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TRUONG PAI HOC BACH KHOA CONG HOA XA HQI CHU NGHIA VIET NAM
KHOA QUAN LY DU AN Poc lap - Tw do - Hanh phiic

PHIEU CHAM PO AN TOT NGHIEP CAPSTONE PROJECT
I. Théng tin chung:
- Ho tén sinh vién: Nguyén Thi Mai Lop: 20QLCNI1
- Tén dé tai: Phat trién san pham maoi chén dia lam tu mo cau — Phé pham nong nghiép
II. Nhan xét do an tot nghiép:
1. V& tinh cip thiét, tinh méi, kha ning tng dung cua dé tai:

4. Pé tai co gia tri khoa hoc/ c6 bai bao/ giai quyét van dé dit ra cua doanh nghiép hoic
nha truong:

IV. Panh gia ciia Gidng vién huéng dan:

1. Piém chdm cua Giang vién hudng dan: ...... /10 (1iy dén 1 s 1¢ thap phan)
2.Pé nghi: L1 Pugc bdo vé¢ dd an 1 Khong dugc bao vé
Y KIEN KRAC: 1.,

Pa Nang, ngay thang ndam 2025
Ho tén & chir ky GVHD

TS. Trin Thi Hoang Giang



TRUONG PAI HOC BACHKHOA CONG HOA XA HOQI CHU NGHIA VIET NAM
KHOA QUAN LY DU AN Poc 1ap - Tw do - Hanh phiic

PHIEU CHAM BAO VE PO AN TOT NGHIEP CAPSTONE PROJECT
I1. Thong tin chung:
- Ho tén sinh vién: Nguyén Thi Mai Lép: 20QLCN1
- Tén dé tai: Phdt trién san phdm méi chén dia lam tir mo cau — Phé pham néng nghiép

Nhan xét, danh gia do an tot nghiép:

Diém tiéu chi

Tiéu chi danh gia Trong s Ao 2k
£ . R Z . A N , | (thang 10, lay dén
(Két qua hoc tip/chuan dau ra) tieuchi | | & thap phan)
2.1. Chat lugng quyén DATN: ndi dung, két qua dat 10%

dugc va cach thire trinh bay

2.2. Céch thirc trinh bay trén slide va k¥ niang thuyét 10%
trinh

2.3. Chat lugng phan tra 10, giai dép trudce 80%
HDBVTN

2.4. Thanh tich noi troi

Can cir vao minh chimg san pham, HDBVTN xem 7
xet mot trong cac thanh tich sau day cua sinh vién dé
cong diém DATN:

- Két qua thyc hién dé tai duoc doanh nghiép ap
dung trong thyec t€.

- Két qua thuc hién dé tai dugc thuong mai hoa.

- Két qua thuc hién dé tai c6 ding ky sang ché, so
htru tri tué.

- Két qua thuc hién dé tai co bai bao dang trén ky yéu
hdi thdo, tap chi trong va ngoai nudc;

Tong diém danh gia (theo thang 100) .../100
Quy vé thang 10 (lay dén 1 s6 1é thiap phan) .../10
= Y KN KRACT L..oev i

Da ning, ngdy... thang ... nim 2025
Ho tén & chir ky GVPB

TS. Nguyén Thi Phwong Quyén



TOM TAT

Dé tai: Ldp chién luoc phdt trién san pham méi chén dia lam tir mo cau — Phé pham néng
nghiép cho cong ty TNHH Hunufa

Sinh vién thwe hién: Nguyén Thi Mai
Mai s sinh vién: 118200151 Lép: 20QLCN1
Noi dung:

Pé tai nay trinh bay két qua nghién ciru phat trién san pham méi chén dia lam tir mo
cau — mot loai phé pham ndng nghiép nham gop phan giai quyét van dé 6 nhiém moi
truong do rac thai nhya ding mot 1an va tao ra san pham thay thé than thién véi moi

truong.

Mé dau bao céo da néu rd thuc trang 6 nhiém nhya nghiém trong tai Viét Nam va trén
thé gidi, sy cap thiét phai chuyén sang cac san pham sinh hoc phan hity va vai tro ciia san
pham xanh trong xu hudng tiéu dung hién dai. Pic biét, bao cdo nhin manh tiém ning
chua duoc khai thac ciia mo cau — mot phé pham nong nghiép dang bi lang phi tai cac dia
phuong nhu Pong Thép.

Noi dung chinh ctia bao cdo tap trung vao phén tich hién trang va tiém ning phat trién
san phﬁm chén dia mo cau tai Viét Nam va thi truong quéc té, khao sat nhu cau su dung
va nhan thirc cia nguoi tidu dung B2B va B2C d6i véi san pham xanh, xdy dung thiét ké
san pham, thong s6 k¥ thuat, quy trinh san xuat va cong nghé phu hop, dua ra chién lugc
xuc tién hdn hop, ké hoach marketing va cac chinh sach hd tro khach hang, dé xuét chién

lugc kinh doanh va phat trién san pham trong ngin han va dai han.

Cubi cung bio céo di khang dinh san pham chén dia mo cau c6 kha ning thay thé dd
nhuwa dung mot 1an, c6 tiém nang thuong mai héa cao va phit hop véi xu hudng tiéu ding
xanh. Viéc phat trién san pham gitp tan dung phé pham néng nghiép, giam thiéu rac thai

nhya va tao thém gia tri kinh té cho dia phuong.

Sinh vién thuc hién: Nguyén Thi Mai 1 GVHD: T.S Tran Thi Hoang Giang



DAI HOC DA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HOC BACH KHOA Déc lap — Tu do — Hanh phiic

NHIEM VU PO AN TOT NGHIEP
Ho tén sinh vién: Nguyén Thi Mai S thé sinh vién: 118200151
Lop: 20QLCNI1 Khoa: Quan Ly Du An Nganh: Quan Ly Cong Nghiép
1. Tén d@é tai do6 an: Ldp chién lwoc phdt trién san phdm méi chén dia lam tir mo cau —

Phé phdm néng nghiép cho céng ty TNHH Hunufa
2. Pé tai thudc dién: 1 C6 ky két thoa thuan so hiru tri tué d6i voi két qua thyc hién

3. Cdc s6 liéu va dir liéu ban dau:

- Dit liéu thuc té vé méi truong va thi truong
4. Néi dung cdc phan thuyét minh va tinh todn:
Hinh thanh va Iya chon ¥ tudng san pham

- Thiét ké va xdy dung quy trinh cong nghé

- Phat trién chién lugc marketing cho san pham

- Phan tich va danh gia hiéu qua tai chinh du kién

- Ké hoach trién khai san xuét va dwa san pham ra thi trudng.
5. Ngay giao nhiém vu do dn: 19/02/2025
6. Ngay hoan thanh do én: 16/06/2025

Pa Ning, ngay 16 thang 06 nam 2025
Trwéng B¢ mon Quén ly Cong nghiép Ngudi hwéng din

TS. Huynh Nhat To TS. Tran Thi Hoang Giang

Sinh vién thuc hién: Nguyén Thi Mai 1i GVHD: T.S Tran Thi Hoang Giang



LOI NOI PAU VA CAM ON

Hié¢n nay, van dé 6 nhiém moi truong, dic biét 1a 6 nhiém tlr rac thai nhua, dang tré thanh
mot trong nhitng thach thirc 16n déi v6i su phat trién bén viing trén toan cau. Viét Nam
cling dang phai d6i mit véi tinh trang gia ting nhanh chong luong rac thai nhua, gdy anh
huéng nghiém trong dén hé sinh thai va strc khoe cong dong. Trude thuc trang ndy, viée
tim kiém cac giai phap thay thé nhya ding mot 1an bing nhiing san pham than thién voi
moi trudng 13 hét strc can thiét va cip bach. Trong sd cac nguyén liéu tiém ning, mo cau —
mot loai phé phdm noéng nghiép — dang bi bo phi tai nhiéu dja phuong, lai c6 thé tré thanh
nguyén liéu 1y tuong dé san xuat cac san pham sinh hoc, gop phan giam thiéu rac thai nhua
va tan dung hiéu qua ngudn tai nguyén sin c6. Voi mong mudn dong gop vao xu hudng
tiéu dung xanh va phat trién kinh té tudn hoan, em da lua chon dé tai: "Phat trién san pham
m&i chén dia 1am tir mo cau — Phé pham nong nghiép cho Cong ty TNHH Hunufa" lam dd

an tot nghi€p cuia minh.

Sau mot thoi gian nghién ctru va thyuc hién, em da hoan thanh dé tai ” Ldp chién lwpc
phat trién san pham méi chén dia lam tir mo cau — Phé pham néng nghiép cho céng ty
TNHH Hunufa ". Dé hoan thién duoc dd an ndy, em da nhan duoc sy giup d& va hd tro tan

tinh tir nhi€u ca nhan va don vi.

Trude hét, em xin bay t6 long biét on sau sic dén 7S. Trdan Thi Hoang Giang — Giang
vién hudng dan, nguoi da tan tinh chi bao, dinh hudéng, dong gop ¥ kién quy bau va ludn
hd trg em trong sudt qua trinh thuc hién d6 an.

Em xin chan thanh cam on céc thay c6 trong Khoa Qudn Iy Dw dn — Truwong Dai hoc
Bdch khoa — Pai hoc Pa Nang da trang bi cho em nhiing kién thic nén tang va ky ning
can thiét dé em c6 thé hoan thanh dé tai nay.

Em ciing xin giri 16i cam on dén Céng ty TNHH Hunufa Viét Nam di tao diéu kién thuan

loi, cung cap thong tin va hd trg em trong qua trinh tim hiéu va nghién ctru thuc té.

Do gidi han vé thoi gian va kinh nghiém thyc té con han ché, bai bao cao khong thé tranh
khoi nhitng thiéu sét. Em rat mong nhan dugc sy dong gop y kién ciia quy thay co dé bai
lam duoc hoan thién hon.

Em xin chan thanh cam on

Sinh vién thyc hién: Nguyén Thi Mai il GVHD: T.S Tran Thi Hoang Giang



CAM DOAN
Em xin cam doan ddy 13 cong trinh nghién ctru ciia chinh em. Cac két qua, sb liéu, hinh
anh va noi dung trong d6 an tét nghiép "Phat trién san pham maéi chén dia 1am tir mo cau —
Phé phdm néng nghiép cho Cong ty TNHH Hunufa" déu duoc thyc hién trung thie, khong
sao chép, khong vi pham ban quyén va chua timg dugc cong b trong bat ky cong trinh nio

trude day.

Trong qua trinh thyuc hién d6 4n, em ludn tuan thu nghiém tac quy dinh vé liém chinh
hoc thuat cia Truong Pai hoc Bach khoa — Pai hoc Pa Ning, cam két khong gian lan,
khong st dung cac dir liéu khong dugc phép va ludn trich dan dy du cac tai liéu tham khao
theo ding quy dinh.

Em xin hoan toan chiu trach nhiém truéc nha trudng va phéap luat vé tinh trung thuec,

minh bach ctia toan bd ndi dung trong d6 an nay.

Sinh vién thuc hién

Nguyén Thi Mai

Sinh vién thuc hién: Nguyén Thi Mai v GVHD: T.S Tran Thi Hoang Giang
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Phat trién san pham méi chén dia lam tir mo cau — Phé phdm néng nghiép

MO DAU

1. Muc dich thue hién dé tai

Hién nay, van dé 6 nhiém méi truong do rac thai nhya, dac biét la nhya dung mot lan,
dang tré nén cip bach trén toan cau. Viét Nam 1a mot trong nhirng qubc gia c6 luong tiéu
thu d6 nhya dung mot 1an 16n va ty 18 tai ché con thap, gdy anh hudng nghiém trong dén
moi trudng va stc khoe con ngudi. Trude thuc trang do, viéc nghién ctru va phat trién cac

san pham than thién v6i moi truong nham thay thé cac san phim nhuya 1 rat can thiét.

Dé tai "Phat trién san phdm méi chén dia lam tir mo cau — Phé pham nong nghiép cho
Cong ty TNHH Hunufa" dugc thue hién v6i mong mubn dong gop vao xu hudng tiéu dung
xanh, tan dung hiéu qua phé pham nong nghiép, dong thdi tao ra san pham cé gia tri kinh
té va than thién v6i moi trudng.

2. Muc tiéu cua dé tai

e Phan tich co hdi thi truong va kha nang phat trién san pham chén dia 1am tir mo cau.

e Khao sat nhu cau va mirc do chip nhan ciia nguoi tiéu dung d6i voi san pham than
thién véi moi truong.

e Dé xuét quy trinh cong nghé san xuat pht hop cho chén dia mo cau phu sap ong.

e Xay dung chién lugc phat trién san pham va ké hoach marketing chi tiét cho ca phan
khuc B2B va B2C.

e PDuara cac giai phap hd trg khach hang va dé xuit mé hinh kinh doanh phu hop cho
san pham méi.

3. Pham vi va déi twong nghién ctru

o Pham vi nghién ctru:
Nghién ciru phét trién san pham chén dia mo cau phii sap ong tinh luyén tai thi
treong Viét Nam, tap trung vao khu vuc thanh thi va nhom khach hang quan tdm

dén tiéu ding xanh c6 thu nhap trung binh - cao.
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« Dbi twong nghién ctru:
Khach hang B2B (chudi nganh F&B, nha phan phdi va xuét khau) va khach hang

B2C (nguoi ti€éu dung ca nhan trén cac san thuong mai dién tir, si€u thi xanh).

4. Phuong phap nghién ctru

Phuong phap khao sat thi truong: Thu thap dit lidu so cip qua bang hoi vé thoi quen
tiéu dung va nhan thirc vé san pham than thién méi trudng.

Phan tich PESTEL: Panh gia tac dong cua cac yéu tb mdi truong vi mo dén san
pham.

M0 hinh 5 luc lugng canh tranh Porter: Phan tich mic do canh tranh trong nganh.
Phan tich SWOT: Panh gia diém manh, diém yéu, co hoi va thach thic ciia san pham
chén dia mo cau.

Phan tich tai chinh so bo: Udc tinh san lugng, doanh thu va hiéu qua kinh doanh.

5. Cau trac cua do6 an tot nghiép

Do an t6t nghiép duoc chia thanh cac chuwong nhu sau:

« Chuong 1: Hinh thanh va lya chon y tudng san pham — Trinh bay tong quan
vé doanh nghiép, co sé hinh thanh y tudng, phan tich thi trudng va co hoi phat trién

san pham.

« Chuong 2: Thiét ké va xay dung quy trinh cong nghé — Mo ta chi tiét san

pham, cong nghé san xuat va quy trinh ché tao sdn pham chén dia mo cau.

«  Chuong 3: Phan tich va xay dung chién luoc marketing — Trinh bay cac chién
luge dinh vi, xtc tién hdn hop va ké hoach marketing cho ting phan khiic khach
hang.

o Chuong 4: Phan tich tai chinh va danh gid hiéu qua — Dy bdo san lugng,

doanh thu, phan tich chi phi va lgi nhudn du kién cua san phérn.

« Chuong 5: Ké hoach trién khai san xuat va dua san pham ra thi truong
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CHUONG 1: HINH THANH VA LUA CHON Y TUONG SAN PHAM

1.1 Gi6i thiéu khai quat vé san phadm va doanh nghiép
1.1.1 Téng quan vé doanh nghiép
Tén cong ty: Cong ty TNHH Hunufa Viét nam
Nam thanh 1ap: 2008
Website: https://hunufa-compostable.com
Dién thoai: +84 981 896 947
Try s& chinh: 168-170-172-174 Duong sb 34, Phuong Binh Tri Bong B, Quan Binh
Tan, TP.HCM.
Nha may: S6 12, ap 2, X My Hiép, Huyén Cao Lanh, Pong Thap.
Fanpage: Hunufa Viét Nam

Shopee: https://shopee.vn/hunufacompostable

Hinh 1.1: Nha may Hunufa

Cong ty TNHH Hunufa Viét Nam duoc thanh 14p vao nim 2008, chuyén cung cap d6
dung tién ich str dung mét 1an va bao bi dinh hinh céng nghiép véi da dang chung loai va

chét liéu. Sau 10 nim hoat dong, vao nim 2018, cong ty ra mit thwong hiéu Hunufa
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Compostable, tip trung san xudt cic san pham than thién v6i méi truong nhu ly gidy, to
gidy, dng hut gidy, hop gidy, ly nhua sinh hoc, 6ng hit nhya sinh hoc, ly bi mia, éng hut ba

mia, hdp ba mia va khay ba mia.

Hunufa Compostable 1a thuong hiéu thudéc Cong ty TNHH Hunufa Viét Nam. Pon vi
chuyén san xuit va cung cip cic san phim san phdm than thién véi moi trudng, trong d6

¢6 cac san pham co thé ty phan huy 100% thanh phan bon hitu co.

Viéc thanh 13p Hunufa Compostable 1a mot bude di chién lwoc ctia Hunufa Viét Nam
nham dap ng nhu cau ngdy cang cao cua thi truong vé cac san pham than thién véi moi
truong. Vai kinh nghiém va uy tin ctia Hunufa Viét Nam, Hunufa Compostable da nhanh
chong phat trién va tré thanh mot trong nhiing thuong hiéu san pham tu huy sinh hoc hang
dau tai Viét Nam.

KHONG Nhura truyén théng 9‘

SAN PHAM THAN THIEN MOI TRUO'NG

22 A\ PN
Than thién Khong doc hai Khong ddc hai
véi méi trudng vdi dong vat vdi sitc khoe

Hinh 1.2: Thong di¢p cua cong ty

Hunufa Compostable cam két cung cp nhiing san pham chat lugng cao, than thién véi
moi trudng va dap Gmg nhu ciu cua moi khach hang. Vi sit ménh cung cép nhiing san
pham chét lugng cao, than thién v6i méi truong, Hunufa Compostable dang gop phan chung

tay bao vé moi truong va xay dung mot twong lai bén viing hon.
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Dé khang dinh chét lugng san pham, Hunufa Compostable dwa ra chinh sach bdi thuong
100% va chiu hét chi phi kiém nghiém cho khach hang néu phat hién san phdm c6 chat liéu
khong than thién v&i moi truong.

Hunufa Compostable mong mudn mang dén cho khach hang nhirng san pham than thién

vo1 moi trudng, gop phan bao vé modi trudng song cua ching ta.

e Cic san pham ctua Hunufa Compostable dugc 1am tir cac nguyén lidu tu nhién, dé
phan hay nhu: ly gidy, ly PLA, dng hat ba mia, trau, diia gd, tre... Cac nguyén liéu
nay dugc xu ly theo quy trinh cong nghé hién dai, dam bao khong chira cac chit doc

hai, anh huong dén mdi truong va stic khoe con nguoi.

Hinh 1.4: Céac san pham lam tir bd mia
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Hinh 1.5: Ly lam tir nhya sinh hoc

San pham cua cong ty 100% st dung cht liéu san phadm an toan va than thién méi trudng.
p gty g p g

Nguyén liéu dau vao dat cac chimg nhan va tiéu chuan:

Chung nhan quéc té Chau Au EN13432 vé do phan huay sinh hoc, dugc cép boi t6
chitc TUV AUSTRIA (TUV). Chimg nhan niay dam bao rang san pham c6 thé phan
hty hoan toan trong vong 6 thang trong diéu kién méi truong phu hop.

Chiing nhan OK Compost Home, duoc cép boi td chitc TUV Austria. Chung nhan
nay dam bao rang san pham c6 thé phan hiy hoan toan trong vong 12 thang trong
diéu kién moéi truong phi hop.

Ching nhén vt liéu ty huy hoan toan ( OK Compost INDUSTRIAL). Chung nhan
nay dam bao rang san pham c6 thé phan hity hoan toan trong vong 90 ngay trong
diéu kién moéi truong phi hop.

Chung chi DIN Certco Compostable va Biobased 50-85% cua Buc. Chung chi nay
dam bao rang san pham c6 thé phan hily sinh hoc va thanh phan ty nhién tir 50 —
85% .

Tiéu chuan ASTM D6400 cta Hiép hoi Vit lidu va Thir nghiém Hoa Ky. Tiéu chuan
nay dam bao rang san pham cé thé phan hily sinh hoc trong diéu kién méi truong
phu hop.
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1.1.2 Co céiu t6 chirc doanh nghiép

Co cau t6 chiic cia cong ty TNHH Hunufa Compostable

Ban Giam Péc

|
| | | |

Phong ké todn |e» Phongkinh | o] Phongsan |, Phong nhén
doanh xuat sur
v ¥ ]v Y y ¥ —
BP, BP. Ban BP. Phat BP. Bieu || BP.Bio || BP Kiém
Marketing hang trién khéch hanh san tri soat cha
hing XUt lwong

Hinh 1.6: So d6 bd may to chirc cua Hunufa

Chtrc nang cua tirng b phéan

e Ban Giam Pdc: Quyét dinh ké hoach phat trién san xuat kinh doanh va ngan sach

hang niam, x4c dinh cac muc tiéu chién luoc cua cong ty.

Phong Ké Toan: Pam nhan va chiu trach nhiém trudc Cong ty vé linh vyc tai chinh
ké toan. Phong c6 chirc nang xay dung va t6 chirc thuc hién ké hoach tai chinh hang
nam; to chuc cong tac hach toan ké toan, 1ap bao céo tai chinh theo quy dinh va cac
bao cdo quan tri theo yéu cau cia Cong ty; thuc hién thu tién ban hang quan 1y kho
quy; Chiu trach nhiém hudng dan, kiém tra viéc 1ap hoa don ching tir ban dau cho
cong tac hach toan ké toan; huéng dan, tong hop thong ke.

Phong nhan su: Pam nhén viéc phong vén, 1én ké hoach nhan sy, dao tao nhan vién.
Xay dung cac chuong trinh ddo tao huan luyén nhan vién.

Phong Kinh Doanh: Pam nhan va chiu trach nhiém trudc Cong ty vé viéc xay dung

ké hoach san xuit kinh doanh hang thang, quy, nam; mua sam, lam thu tuc nhap,
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xudt vt tu, nguyén liéu, phu ting thay thé, dung cu cho san xuit; Tham muu va 1am

cac tha tuc phép 1y trong viée ky két, giam sat thuc hién, thanh quyét toan cac hop

ddng kinh té voi cac nha cung cdp. Tham gia xdy dung phuong an, ké hoach gia

thanh san pham cua Cong ty; Tong hop béo cdo tinh hinh thuc hién ké hoach san

xuat kinh doanh va cac bao céo thong ké theo quy dinh va yéu cau cua quan tri cua

Cong ty.

B6 phan Marketing: C6 nhi¢m vu nghién ctru thi truong, xay dung thuong hi¢u
va phat trién san pham, xay dung chién lugc Marketing phu hop.

B0 phéan ban hang: Tuwong tac voi khach hang va dong vai tro quan trong trong
viéc tao ra doanh thu. Nhiém vu chinh 1a tim kiém, tiép can, tu van va thuyét
phuc khach hang mua san pham cta cong ty.

Bo phan phat trién khach hang: Nhiém vy chinh 13 tim kiém khach hang tiém

nang, xay dung mdi quan hé voi khach hang.

Phong san xudt: Chiju trach nhiém truc tiép viéc tao ra san phém. Nhiém vu chinh

cua phong san xuat 1a bién nguyén vat liu tho thanh san pham cudi cung, dap ung

cac y€u cau vé chat luong, so lugng va tién do.

B phan 1én ké hoach: C6 nhiém vu du bdo nhu cau, 1ap ké hoach san xuét, quan
Iy ngudn nguyén liéu.

B phan diéu hanh san xuat: C6 nhiém vy theo dai tién d6 san xuat va diéu chinh
khi can thiét, cai tién quy trinh san xuét.

B phén quan 1y chat lugng: C6 nhiém vu kiém soat chat luong, xay dung va duy

tri hé théng chat luong, phan tich va thu thap dit liéu chat lugng.

1.1.3 Ddnh gid tong quan tinh hinh hoat déng ciia doanh nghiép dén hién tai

Hunufa Compostable 1a thwong hiéu tién phong tai Viét Nam trong linh vuc san xuét va
cung cip cac san pham dung mot 1an than thién véi moi trudng. Cac san phim cua cong ty
dugc lam tr nguyén li¢u ty nhién nhu giéy, ba mia, nhya sinh hoc (PLA, PBAT), g5, tre va

c6 bang, tit ca déu c6 kha ning ty phan huty sinh hoc, an toan cho sirc khoe nguoi tiéu dung.

Tinh hinh hoat dong hi¢n tai:

San pham da dang va chit lvong: Hunufa Compostable cung cap nhiéu loai san
pham nhu to gidy, 6ng hat gidy, dia gidy, hop gidy, ly nhua sinh hoc, éng hut

nhya sinh hoc, cac san pham lam tir ba mia, san pham lam tor mo cau va tai ty
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huy sinh hoc. Cac san phim nay dap tng nhu cau ngay cang ting cta ngudi tiéu
dung vé cac san phiam than thién v6i moi truong.

Nha may san xuat hién dai: Cong ty s& hiru nha may san xuit voi cong nghé tién
tién, d4p Ung nhu cau ngdy cang ting cua thi trudng vé san pham sinh hoc phan
huy.

Cam két bao vé moi truong: Cong ty ap dung chinh sach hoan tién 100% va chiu
moi chi phi kiém nghiém néu phat hién san phdm khong than thién véi méi
truong, thé hién sy cam két manh mé trong viéc bao vé moi truong.

M6 rong thi truong va hop tac: Hunufa Compostable da va dang mé rong thi
truong qudc té, dit muyc tidu cung cip san pham than thién véi méi truong cho
nguoi tidu ding toan cau trong 5 nam t6i. Pong thoi, cong ty ciing hop tac véi
cac dia phuong, nhu Con Do, dé giam rac thai nhua bing viéc gidi thiéu san
pham dng hat ba mia.

Chtng nhan chit lwong: Cac san phim ctia Hunufa Compostable da duoc cip
nhiéu chimg nhan hang dau thé giéi nhu OK Compost HOME va OK Compost
INDUSTRIAL cua TUV Austria, cung chtirng chi DIN Certco Compostable va
Biobased 50 — 85% cua D, khéng dinh cam két vé chit luong va than thién vaoi

moi truong.

Hunufa Compostable da va dang hoat dong hiéu qua, khong chi dap Gmg nhu ciu thi

truong trong nudc ma con mé rong ra quoc té. Su da dang vé san pham, cam két chat lugng

va bao vé moi trudng, cung voi chién luge mo rong hop 1y, da gitp cong ty duy tri vi thé

dan dau trong linh vuc san xuat san pham dung mot lan than thién véi moi trudong.

Béangl.1: Bdo c4o hoat dong kinh doanh cua nam 2024

DVT: VND

Chi tiéu

SO tién

Téng doanh thu

20477 400 000

Céc khoan giam trir doanh thu

1 603 000 000

Doanh thu thuin

18 874 400 000
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Gi4 von ban hang 10 380 920 000

Loi nhuan gop 8 493 480 000
Chi phi ban hang 480 600 000
Chi phi quan 1y kinh doanh 1 375 700 000
Loi nhuan thuan tir hoat dong kinh | 6 637 180 000
doanh

Thué TNDN (20%) 1327 436 000
Loi nhuan sau thué 5309 744 000

Nhan xét:

Cong ty c6 ty suit loi nhudn gop khoang 45% so voi doanh thu thudn cho thiy bién
loi nhuén kha tét chung stor cong ty c6 chién luoc gia ban va kiém soét chi phi san
xut hop 1y. C6 chi phi ban hang va chi phi quan 1y doanh nghiép chiém ty 1¢ nho so
v6i doanh thu, chimg to cong ty quan 1y van hanh tét va ¢ tiém ning phat trién bén

viing trong tuong lai.
1.2 Chién lwgc hoat dong
1.2.1 Tam nhin

Hunufa Compostable 13 cong ty tién phong trong linh vuc hang sir dung mét 1an tai Viét
Nam, Hunufa dinh huéng phét trién thanh cong ty s6 1 Viét Nam trong linh vuc san xuét
va phan phdi san pham ding mot 1an than thién véi méi truong. Cong ty hudng dén viéc
mo rong thi trudng, c6 mat tai 50 thanh phé 16n va khu vue, d@)ng thoi gop phén thuc déy
xu hudng tiéu dung xanh bén viing.

1.2.1 Sir ménh
e (Cong ty Hunufa mong mudn mang dén nhitng ti¢n ich va gié tri cho cudc séng, cong
viéc cua quy khach hang thuc drfly tdng nang suat va hiéu qué cho toan xa hoi.
e Cung cép cac san phém dung mot 1an an toan, chat lugng cao tir nguyén li€u tu nhién,

gitip thay thé nhya va giam thiéu réc thai 6 nhiém méi truong.
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e Dap tmg nhu ciu ngay cang cao clia ngudi tiéu dung vé cac san pham than thién véi
suc khoe, co6 kha nang phan huy sinh hoc hoan toan.

e Gop phan nang cao nhan thirc cong dong vé bao vé mdi truong, hudng dén mot nén
kinh té tudn hoan va phat trién bén vimng.

e Thong diép:

Hunufa Compostable cam két luén mang dén nhiing san pham chat luong cao véi
ton chi “Tién ich cho cudc song, thin thi¢n véi méi trwong va an toan cho sirc
khée” dén nguoi dung cuia minh. Vi nhiing vu diém vuot troi, san phém tu huy
sinh hoc Hunufa Compostable dang ngay cang duoc nhiéu ngudi tiéu dung va doanh

nghiép lua chon.

Véi nhitng nd lyc ciia minh, chiing t6i hy vong gop phan chung tay bao vé méi trudng,

giam thiéu rac thai nhya, hudng téi mot thé giéi xanh va bén ving.
1.2.3 Gid tri cét 16

e Tantam

- Hunufa dit chit TAN TAM 1én hang dau, ludn c6 gang hét tam huyét ludn dat sy
hai long cta khach hang 13 su wu tién sd 1 trong moi suy nghi va hanh dong cta
chinh minh.

- Thanh thét xin 18i va khéng tranh luin dung sai 13 tran trong niém tin yéu va ung
ho cua khach hang

Doan két

- Quan tam, chia s¢ dén dong doéi 1a san long ho trg, hudng dan, dong vién dé ho

hoan thanh tét cong viéc cing hudng dén sy phat trién cia cong ty.

- Biét on nhing dong d6i da cbng hién thoiwd gian, sirc khoe, tudi thanh xuan dé
phat trién doanh nghiép.

Nhanh chong

- Tac phong nhanh nhen, nang suat lam viéc hiéu qua ludn dua ra huéng giai quyét

van dé ciia khach hang nhanh nhét c6 thé.

- Trudng hop gip van dé can thoi gian xir Iy, nhan vién s& ludn bao trude thoi gian
dé khach hang yén tam.

Than thién
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- Hunufa coi trong khach hang luén 14y khach hang lam trung tim, nd luc mang
dén cho khach hang nhitng san pham, dich vy hoan hao nht. Coi su hai long cta
khach hang Ia thudc do ctia thanh cong.

- Hunufa cham s6c khach hang bﬁng su tu nguyén, hiéu rd sit ménh phuc vu va

chi ddm nhan nhiém vu khi ¢6 kha nang.
1.2.4 Pinh hwéng chién lwoc chung ciia doanh nghiép

Trong bdi canh bién doi khi hau, 6 nhiém méi trudong ngdy cang nghiém trong va tai
nguyén thién nhién dang dan can kiét, cac san pham xanh déng vai tro quan trong trong
viéc bao v€ moi truong va hudng dén mot nén kinh té tuan hoan. Viéc st dung nguyén liéu
than thién voi moi truong gitp giam thiéu rac thai nhya, han ché 6 nhiém va bao vé siic
khée con nguoi.

San pham xanh khong chi mang gia tri méi trudng ma con gan lién véi ban sic vin hoa
va 16i séng bén viing. Trong nhiéu nén vin hoa, dic biét 1a & Viét Nam, cac vat liéu tu nhién
nhu mo cau, 14 co, tre nita da duoc sir dung tir 1au trong doi séng hang ngay. Tuy nhién, voi
su phét trién cia cong nghiép hién dai, cac san pham tir nguyén liéu tu nhién dan bj thay
thé boi nhya va vat liéu nhan tao. Viéc khoi phuc va phat trién san phém xanh tir cac nguyén
vat liéu than thién v&i moi truong khong chi bao ton gia tri truyén théng ma con tao ra co

hoi kinh t& méi cho cong dong dia phuong.

Hién nay néu khong c6 su thay thé bang cac san pham than thién v6i méi trudng nhu mo
cau, ba mia, giéy,... thi tinh trang 6 nhiém do rac thai nhya s& tiép tuc gia tang, dac biét la
rac thai nhya ding mot 1an. Piéu nay sé anh huong nghiém trong dén cac hé sinh thai nhu
nhira khong phan huy s& gay hai cho dit, nude va sinh vat bién; anh hudng toi stc khoe
con ngudi nhu 1 cac vi nhua tir rac thai c6 thé xadm nhap vao chudi thyc pham, giy anh
hudng tiéu cuc dén strc khoe; anh huong dén nén kinh té nhu viéc cham Gmg dung san pham
xanh c6 thé khién Viét Nam mat co hoi phat trién mot nganh cong nghiép bén vimng, giam

kha ning canh tranh trén thi trudng qudc té.

Tu nhitng van dé trén, viéc nghién ctru va phat trién cac san pham xanh 1a mgt huong di
c6 tiém nang 16n. Piéu nay khong chi hudng dén viéc tan dung ngudén nguyén li€u san co,
ma con gép phan vao muc tiéu phat trién bén viing, bdo v¢é moi trudong va tao ra gia tri kinh

I4
A

te.
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Cong ty Hunufa Compostable ra doi v6i sit ménh cung cp cac san phim xanh, than

thién véi moi trudong nhiam thay thé cac san pham nhya diung mot 1an, dic biét 1a bang cach

tan dung nguyén liéu ty nhién nhu mo cau. Hién nay thi Hunufa dang theo dudi chién luoc

phat trién bén viing, tap trung vao cac muc tiéu:

e Mo rong thi trudong va tang do phu thuong hi¢u

Mo rong mang ludi phan phdi tai 50 thanh phd 16n va khu vuc trén toan qudc.
D4y manh xuit khiu sang cac thi truong qudc té nhu chau Au, My, Nhat Ban va
Han Qudc — nhitng khu vuc ¢6 yéu cau cao vé san pham than thién véi moi
truong.

Hop tac v6i cac d6i tac chién luoc, siéu thi, chudi cira hang thyc pham, nha hang

va khach san dé dua san pham dén tay nhiéu nguoi tiéu dung hon.

e Dau tu vao nghién clru va phat trién san pham mai

- Tiép tuc phat trién cac san pham lam tir nguyén liéu sinh hoc nhu ba mia, mo
cau, PLA (nhya sinh hoc tir tinh bot ngd), PBAT, gidy, tre, gb va co bang.

- Cai tién cong nghé san xuat dé tdi vu hoa chét lugng san pham, giam chi phi
va tang tinh canh tranh trén thi truong.

- Nghién ciru tng dung céng nghé sinh hoc va vat liéu méi nhiam tao ra cac san

pham c6 kha niang phan hity nhanh hon trong méi truong tu nhién.

e Phat trién bén viing va nang cao nhan thirc cong dong

- Cam két str dung ngudn nguyén lidu c6 thé tai tao va khong gay hai dén hé
sinh thai.

- HO tro nong dan bang viéc thu mua nguyén liéu nhu bi mia, mo cau gop phan
tao thém thu nhap va phat trién kinh té dia phuong.

- Giam luong phat thai carbon trong san xuét bang cach t6i wu quy trinh va ap
dung nang lugng tai tao.

- T6 chirc cac chién dich gido duc vé bao vé moi truong va tiéu ding xanh.

- Xay dung thyong hiéu manh thong qua cac hoat dong quang ba, hoi cho trién

1am, sy kién vé mdi truong va san pham sinh hoc.

e Tang cudng nang luc san xuat va chat lugng

- Dau tu vao nha may san xuat hi¢n dai véi day chuyén cong nghé cao, dam

bao san pham dat tiéu chuan quoc te.
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- Phat trién hé thdng logistics va kho bai dé tdi vu hoa thoi gian giao hang,
giam chi phi van chuyén.
e Phat trién mo hinh kinh té tuan hoan

- Thuc day viéc thu gom va tai ché san pham sau khi sir dung dé tao ra mé hinh
kinh té khép kin.
- Hop tac v6i cac doanh nghiép tai ché dé tai str dung nguyén liéu, giam thiéu
rac thai va bado v¢ moi truong.

Véi dinh huéng chién luoc nay, Hunufa Compostable khong chi khang dinh vi thé dan dau

trong linh vuc san xuat san pham dung mot 1an than thién voi moi trudng ma con dong gop

vao sy phat trién bén viing cua xa hoi, hudng dén mot twong lai xanh hon.
1.3 Co s6 hinh thanh y twéng

Hién nay, 6 nhiém méi trudng do rac thai nhya dang 1 van dé nghiém trong trén toan
cau. Theo bao cdo ciia Lién Hop Qudc, mdi nam thé gidi san xuat hon 400 triéu tan nhua,
trong d6 chi c6 khoang 9% dugc tai ché, con lai phan 16n bi chon 1ap hodc xa ra moi truong,
dac biét 1a dai duong. Viét Nam la mot trong nhirng quéc gia c¢o luong rac thai nhya 16n,
vo1 khodng 3,9 triéu tAn/nam, trong d6 0,28 - 0,73 tri¢u tn bj thai ra bién (Ngan hang Thé
gidi, 2022). Viéc sir dung cac san phim nhwa ding mot 1an nhu ly, hop dung thuc pham,

ong hut... dang goép phan 1am gia ting 6 nhim moi trudng nghiém trong.

Trudce nhitng thyc trang trén, cdc san pham xanh dong vai trd quan trong trong viéc giam
thiéu 6 nhidém, bao vé méi truong va stc khoe con ngudi. Nhan thic vé tic dong tiéu cuc
ctia san pham nhya dén méi trudng va strc khoe ngay cang ting cao di thiic diy xu hudng
tiéu dung bén virng trén toan cau. Ngudi tiéu dung ngdy cang wu tién Iya chon cic san pham
than thién v6i méi trudng, o ngudn gdc ty nhién va ¢ kha ning tai ché hodc kha ning
phan hity sinh hoc. Nhitng san pham 1am tir nguyén liéu ty nhién, than thién véi moi trudng
nhu mo cau khong chi gitip thay thé san pham nhwa ma con goép phan giam phat thai khi
nha kinh, thiic ¢y nén kinh té tuan hoan. Nhiéu qudc gia da ban hanh chinh sach khuyén
khich str dung san pham xanh, nhu Lién minh Chau Au cAm nhya ding mét lan tir nim

2021, hay Viét Nam dat muc ti€u giam 75% rac thai nhya dai duwong vao nam 2030.

Hi¢n nay, san pham xanh lam tir mo cau van chua dugc khai thac va phat trién rong rai

du c6 tiém ning 16n. Trong thyc té, nhiéu nguyén liéu ty nhién nhu mo cau dang bi bé phi,

Sinh vién thuc hién: Nguyén Thi Mai 14 GVHD: T.S Tran Thi Hoang Giang



khoéng duge st dung hiéu qua. Cac nghién ctru vé san pham lam tir mo cau con han ché,
chua c6 nhiéu nghién ciru khoa hoc chuyén sau danh gid vé tinh Gmg dung, d6 bén va kha
ning thay thé san phim nhya. Diéu nay din dén sy mai mot cia mot ngudn tai nguyén cé
thé tai s dung, doéng thoi 1am chdm qué trinh chuyén doi sang nén kinh té xanh.
Néu khéng co cac giai phap thay thé nhya, méi truong sé tiép tuc bi anh hudng nghiém
trong. Rac thai nhua gy 6 nhidm dat, nudc, khong khi, anh hudng dén ste khoe con nguoi
va hé sinh thai. Viéc tim kiém va phat trién cac san phim than thién véi moi truong nhu mo
cau la mot giai phap cip thiét, gitip giam thiéu rac thai nhua, tiét kiém tai nguyén thién
nhién va bao vé moi truong séng.

Tt nhitng 1y do trén vé 6 nhiém méi truong do nhwa ta thdy duoc tim quan trong cia
cac san pham xanh, cac khoang trong vé nghién ctru va tinh cap thiét cia cac giai phap thay
thé, em nhan thiy dugc tiém ning to 16n va ¥ nghia thiét thuc cta viéc nghién ctru cac san
phém xanh dac biét 1a cac san phém lam tr mo cau. Tur nhitng 1y do trén thi viéc lya chon
dé tai nay khong chi giai quyét dugc mot van dé cap bach vé moi truong ma con mo ra co
hoi phat trién bén virng cho cong dong dia phuong, tan dung ngudn tai nguyén c6 sin mot
cach sang tao. Tir day thi em di lira chon dé tai vé san pham xanh 1am tir mo cau v6i mong

mudn déng gop cho viée xay dung moéi trudng sdng tot dep hon.
1.4 Phan tich méi trwomg va co hdi phat trién san pham
1.4.1 Cdc diéu kién tir méi truwong hoat dpng

1.4.1.1 Moi truong vi moé

Ap dung cong cu phan tich PESTEL dé danh gia cac yéu t6 bén ngoai anh huéng dén hoat
dong kinh doanh cua doanh nghiép.

1. Yéu t6 chinh trj (Polical)

On dinh chinh tri: Viét Nam duy tri méi truong chinh tri on dinh, tao nén tang viing chic
cho hoat dong kinh doanh va thu hut dau tu trong linh vuc san xuét xanh, tao diéu kién

thuan loi cho cac doanh nghiép phat trién bén virng.

e Ngiy 25 thang 9 nam 2012, Thi tuéng Chinh phii ¢a ban hanh Quyét dinh s6
1393/QD-TTg, Quyét dinh phé duyét chién luoc qubc gia vé ting truong xanh thoi

ky 2011-2020 va tim nhin dén nam 2050. Trong d6, ¢6 2 nhiém vu chién lugc lién
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quan dén tiéu dung xanh: (i) xanh hoa san xuit; thuc hién mét chién luge cong
nghiép hoa sach théng qua ra soat, diéu chinh nhiing quy hoach nganh hién co; sir
dung tiét kiém va hiéu qua tai nguyén; khuyén khich phat trién cong nghé xanh, néng
nghiép xanh; (ii) xanh hoa 16i sdng va thiic ddy tiéu dung bén virng; két hop 16i sdng
dep truyén thdng v6i nhitng phuong tién vin minh hién dai. Chién luoc ting trudng
xanh 13 co s& phap 1y quan trong dé xay dung cc chinh sach lién quan dén kinh té
xanh & Vi¢t Nam trong giai doan tdi. Piéu nay tao diéu kién thuan loi cho Hunufa
Compostable phét trién va mo rong thi truong.

e Quy dinh cdm nhya dung mot 1an: Nghi dinh 08/2022/ND-CP cim tdi nilon kho
phan hay tir 2026 din dén co hoi thay thé bang cac san pham xanh.

e Uu dai vé thué xuat khau 0% cho san pham xanh (Thong tu 39/2018/TT-BTC) va
cac chinh sach wu tién nhap khau, khuyén khich sir dung cac san phAm” green” cia
My.

2. Yéu t6 Kinh té (Economic)

e Ting trudng kinh té: Nam 2024, ting trudng kinh té ciia Viét Nam udc dat khoang
7,09%, cao hon muc tiéu dé ra (6-6,5%).

e Ting truong nganh F&B: Pat 120.000 ty dong/nam (2023), nhu cau d6 dung an udng
xanh tang 25%/mam (Theo S& Cong Thuong TP.HCM)

e Thi truong lao dong: Ty 1¢ thit nghiép giam tir 6,9% (nam 2001) xubng con 2,2%
(ndm 2017) va trén 2,3% (nam 2022), cho théy thi truong lao dong on dinh, cung
cAp ngudn nhan luc ddi dao cho doanh nghiép.

e Lam phat va chinh sach tién té: Tinh dén ngay 25/12/2024, tong phuong tién thanh
toan ting 9,42% so v&i cudi nam 2023; huy dong von cia cac t6 chic tin dung ting
9,06%:; tang truong tin dung dat 13,82%.

e Pau tu nudc ngoai: Dong von dau tu nude ngoai vao Vi¢t Nam dat 25,35 ty USD
trong nam 2024, ting 9,4% so véi ndm trude, cho thay méi trudng dau tu hap dan.

e Céc nudc Puc, My, Uc dang tang nhap khau cac san pham sinh hoc do nhu cau tiéu
dung xanh dic biét gia thi trudng san pham tableware than thién méi trudng & My
wdc tinh 1,68 ty USD(2023) du béo dat 3,5 ty USD vao 2030 tc do tang trudng
hang nam 10,8% (Allied Market Research,2023)
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3. Yéu tb x4 hoi (Social)

e Co cau dan sb: Thong tin dugc Tong cuc Thong ké néu trong théng cdo vé tinh hinh
kinh té - x4 hoi quy IV va ndm 2023, din sb trung binh Viét Nam wéc tinh 100,3
triéu nguoi, tang khoang 834,8 nghin nguoi (0,84%) so véi ndm 2022. Luc lugng
lao dong tir 15 tudi tré 18n ciia ca nude 52,4 triéu nguoi, ting hon 666.000 ngudi so
vo1 ndm trudce. Tinh chung nam 2023, lao dong c6 viéc l[am 1a 51,3 triu nguoi, tang
683.000 ngudi (1,35%) so voi nam trude. Lyuc lugng lao dong chiém hon mot nira
ctia dan s6 nudc ta, day ciing chinh 1a luc lugng tao ra thu nhap chinh va c6 kha ning
chi tra cho céc khoan chi tiéu ctia ho. Bén canh d6, dan sb thanh thi 38,2 triéu nguoi,
chiém hon 38%; dan s6 nong thon hon 62 triéu ngudi, chiém gan 62%.

Triéu ngwei

52,4 52,5 524
52,1 52,3

51,3
°1,2 51,0 51,1 51,2

521 52,2
51,6 °L°

49,4
49,1

Quy | Quy Il Quy Quy Quy IQuy Il Quy Quy QuylQuylIl Quy Quy QuylQuyll Quy Quy Quyl

nam nam |l IV  ndm nam |l IV  ndm nam |l IV  nédam nam |l IV  nam

2020 2020 nam nam 2021 2021 nam nam 2022 2022 nam nam 2023 2023 nam nam 2024
2020 2020 2021 2021 2022 2022 2023 2023

Hinh 1.7: Lyc lugng lao dong tir 15 tudi trd 1én theo quy, giai doan 2020 — 2024

e Nhian thirc vé méi truong: Ngudi tiéu dung Viét Nam ngdy cang quan tdm dén van
dé moi trudng, theo khao sat Rakuten Insight vao nam 2023 thi khoang 84% ngudi
tiéu dung Viét Nam cho biét ho sin sang chi tra nhiéu hon cho cac san phim than
thién v6i moi trudng, din dén xu hudéng chuyén ddi sang sir dung cac san pham phan
huy sinh hoc, tao co hdi cho Hunufa Compostable mé rong thi phﬁn.

e Dan sb tré hién nay c6 xu huéng wa chudng véi cac san pham than thién v6i moi
truong. Theo bao cao cua Nielsen 2023, 62% nguoi ti€u dung My va 72% nguoi dan

san sang tra thém 10 — 15% cho san phim bén viing.
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4. Yéu t6 Cong nghé (Technological)

e Phat trién cong nghé xanh: Viét Nam dang khuyén khich nghién ctru va tng dung

cong nghé xanh trong san xut. Dic biét, viéc phat trién va tng dung nhwra phan hay

sinh hoc dang dugc chu trong, mo ra co hoi cho Hunufa Compostable ap dung cong

ngh¢ moi, nang cao chat lugng san pham.

e Chuyén d6i s6: Chinh phu dit muc tiéu ting toc chuyén d6i sb, dwa cong nghé sb

lan téa dén moi linh vuc cta nén kinh té, gop phan thuc dy ting truéng kinh té trén
8% nam 2025.

e Ap dung cac cong nghé hién dai

Béang 1.2: Cac cong nghé hién dai hién nay

Cong ngh¢

bac diém

Uu diém

Nhuoc diém

Cong ngh¢
¢p nhiét

La céng nghé phd
bién nhét hién nay,
cho phép tao ra san
pham c6 hinh dang
va kich thudéc da

dang

-Nang suat cao, cO thé
san xuat hang loat.

-San pham c6 do bén va
tinh thim my cao

-Co thé tao ra nhiéu mau

ma san pham khac nhau

- Chi phi dau tu
may moc cao.

- Doi héi ky thuat
van hanh va bao tri

may moc.

Cong nghé
xu ly va
khir khuan

Str dung khi nén &p
suét cao dé 1am sach
bui ban trén mo cau,
sit dung dén UV dé
khir khuan san pham

- Nang cao chat luong va

dd an toan cuia sdn pham.

- Dap tng cac tiéu chuan

vé sinh thyc pham

- Tang cuong niém tin

- Poi hoi dau tu
thém cac thiét bi
xr ly va khu
khuan.

- Tang chi phi san

sau khi- ep. Gidp . Xuat.
dam bao vé sinh an | S BEWY! tiéu dung.
toan thuc phém cho
san pham.
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Cong ngh¢

khuon mau

Str dung cong nghé
CAD/CAM d¢ thiét
ké va ché tao khuon
mau. Khuén mau
duoc lam tur cac vat
liéu chiu nhiét va ap
suit cao. Cho phép
tao ra cac san pham
c6 hinh dang va kich

thudce chinh xac.

- Tao ra cac san pham co
do chinh xac cao.

- C6 thé tao ra cac mau
mi san pham doc dao va
sang tao.

- Tang kha nang canh

tranh cia doanh nghiép.

- Chi phi thiét ké
va ché tao khudn
1’1’1?111 cao.

- Poi hoi ky thuat

chuyén mon cao.

5.Yéu t6 moi truong (Environmental)

e Hién nay, Viét Nam duoc biét dén 1a mét trong nhitng qudc gia dang trong giai doan

phat trién v6i sy phat trién d6 thi hoa mot cach chong mat. Vi su phat trién nhanh

nhu vay da khién cho Viét Nam dimg trudc nguy co 6 nhiém méi truong. Vi vay

“Nang cao y thirc bao v€ moi treong, gan nhiém vy, muc ti€éu bao vé moi truong voi

phat trién kinh té - x4 hoi; cht trong phat trién kinh té xanh, than thién voi moi

treong; thue hién san xuat va tiéu dung bén virng; tirg budc phat trién ning luong

sach, san xuat sach, ti€u dung sach” 1a di€u quan trong va tat yéu.

e  Bién doi khi hau co6 thé gy anh huong dén san luong cdy cau, tir d6 tac dong dén

ngudn cung (g gy thiéu hut nguyén liéu.

e  Su quan tdm ngay cang tang cda xa hoi doi véi van dé mdi trudong co thé tao ap luc

1én cac doanh nghiép khai thac tai nguyén.

e  Xu huéng vu tién cac hoat dong kinh doanh than thién v6i méi truong va phat trién

bén viing c6 thé tao ra co hdi cho doanh nghiép khi ap dung cic phuong phap khai

thac va quan 1y bén viing

6.Y¢éu to phap 1y (Legal)

e Céc chinh sach khuyén khich doanh nghiép xanh
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- Céc doanh nghiép san xuit c6 thé huong wu thué TNDN giam 10% néu dap tng
ti€u chi “Doanh nghi¢p xanh”
- Céc hiép dinh thuong mai (EVFTA, CPTPP) gitip giam thué nhap khau cho céc
san pham xanh khi xuét khau sang Chau Au va cac nuée phat trién
e  Cac quy dinh vé diéu kién lam viéc va chinh sach phuc loi: can phai tuan thu cac diéu
kién lam viéc, chinh sach phtc loi cho nhan vién. Piéu nay giup cho doanh nghiép thu
hut va giir chan nhan vién tai ning dong thoi nang cao chét lugng cudc song cho nhan
vién.
1.2.1.2 Moi truwong vi mo

Str dung m6 hinh 5 luc lugng canh tranh cua Michael Porter dé phan tich muc do canh tranh

trong nganh ctia san pham

1. Poi thii canh tranh trong nganh (Industry Rivalry) —Nhiéu co s san xuat va lang nghé

thu cong cling dang san xuat vé chén dia mo cau

. Hién nay, cac san pham 1am tir mo cau con kha méi meé va it ngudi biét dén
va thuong c6 chi phi cao hon cac dong san pham dung 1 1an khéc trén thi truong nén
cac co so san xuat thuong 13 cac lang nghé thu coéng va cic co sd san xudt nho 16
chua c6 nhiéu doanh nghiép 16n dau tu vé day chuyén san xuat cac san pham tir mo
cau vi no c6 gia thanh ban ra dét hon cac dong san phém khac mac du duogc tan dung
lai cac be mo cau — phé pham ndng nghiép thir duoc coi 1a bo di nhung lai duoc tan
dung dé san xuét ra cic san pham than thién véi moi trudng dam bao an toan cho
nguoi tiéu ding, gop phan phat trién cho nén kinh té tuan hoan.

e Cic dbi thu canh tranh truc tiép vé dong san pham mo cau
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Bang 1.3: Cac d6i thu canh tranh tryc tiép

Ti€u chi Co s¢ Cau Viét MegaEco (Quang | Cac  lang  nghé
Ngai) truyén thong
Gia ban 3.000 - 6000|1200 — 3.600|1.000 — 4.000
VNBD/san pham VNPD/san pham VNBD/san pham
Quy md san xuét H6 kinh doanh nhé — | Cong ty TNHH, san | Nho 1¢, ho ca thé,
trung binh xuit quy moé 16n | quy mo thi cong

(500.000 SP/thang)

Chat luong san | Thu cong, dep, do On dinh, déng déu, Khong déng déu, dé

pham bén vira phai xuit khiau di My, | hu hong néu bao
Canada, EU quan khong ding

Tinh thAm my Van mo cau ty nhién | Van ty nhién + dong | Tuy nguotr  lam,
g6i bang mang co | khong nhit quan
nhiét

Cong ngh¢ xu ly Ep thu cong, khong | Ep nhiét tu dong, xtr | Phoi — ép bang may

phu bao vé

Iy tia UV

¢ép, khong qua xur 1y

sau

bac diém noi1 bat

Tan dung mo cau
ving Dong Thap,

mau ma da dang

Xuit khau 5 chau,

thuong hi¢u manh

Gan vdi1 van hoa dia
phuong, san xuat

theo mua

Uu diém

Da dang mau ma,

sang tao, gid hop 1y

San luong 16n, gia
canh tranh, da co6 thi

truong qudc té

Gia ré, nguyén li¢u

san, dé khoi nghiép

Nhuoc diém

Khé m¢ rong quy
mod, chua cd cong
nghé bao quan dai

han

Can kiém soat chét
luong tot hon véi

san luong 16n

Khong dong déu,
khong du tiéu chuén

xuat khau
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2. Méi de doa tir san pham thay thé (Threat of Substitutes) — Cac san pham thay thé nhu b

mia, gidy, PLA ¢6 uu diém riéng va dang pho bién.

Céc san pham thay thé tiém ning:

- Nhua sinh hoc PLA, CPLA: C6 dd bén cao, dé san xuit hang loat
nhung gia thanh cao.

- Bao bi gidy va bd mia: D& tiép can, gia ré hon mo cau nhung c6 nhuoc
diém 1a khong chiu nhiét tot va d& thim nude.

- L4 chudi, 14 sen, 14 dong: C6 thé thay thé nhung khé san xuit quy mo
16m va bao quan khong lau.

- Dung cu bang gd, inox: Tai st dung duoc nhung khong tién lgi trong
nganh F&B.

Béangl.4: So sanh céc dac tinh cia mo cau so vdi cac san pham thay thé

Tiéu chi Mo cau Nhya dung 1 | Gidy B3 mia PLA (nhua
lan sinh hoc)
Than thién | 100% ty | Khong phan | Phan  huy | Phan huy tu | Chi phan
moi truong | nhién, phan | huy, gdy 0 | nhanh trong | nhién trong | huy  trong
huy trong 2 - | nhiém nhya. | 1 — 3 thang | 45 — 90 ngay | mdi trudng u
6 thang. Mat 100 - nhu:ng tén nh‘u:ng can | cong nghiép
500 nam dé nhiéu nu’(')r,c diéu kién u | (khong phan
phan hiy. va hoa ch,ét phan cong | huy  ngoai
khi san xuat. | nghiép. moi  trudong
tu nhién).
Chiu nhiét -40°C —-10°C—60 °C | -10°C-90 °C | -10°C  dén | -20°C  dén
120°C, 220°C 50°C
khong bién
dang.
Thoi  gian | 4-6 tiéng Khong  bi | 1-5 tiéng 2-3 tiéng 3-6 tiéng
thAm nudc tham nudc
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A ) . | Mot sb san An toan
Khong hoa | Co thé chua . . i N
. A pham dung | Ty  nhién | nhung can
. . | chat, khong | BPA, ) ol i
Tinh an toan | , keo dan | nhung c6 thé | dam bao
. tam  nhua, | phthalates ) i . p ) ,
thuc pham . A . . | cong nghiép, | chtrta  chat | khong c6 du
khong  doc | gay hai sac| .7 £ 2 .
, i co6 thé chwra | chong am. luong hoa
hai. khoe. . p p
hoéa chat. chat.
. . DE bi nut . . | Bén  hon ..
s Chac chan,| _ .~ . | Khong chiu| Tuong doi
Do bén co| | .| vO, ddc biét . | gidy nhung| . o
cing cap| .. . dugc luc ép |~ L bén, cod tinh
hoc . v61 hdp nhua van d€ rach |
nhu go ép. ) manbh. . .. | déo.
mong. neu qua tai.
Tan  dung Cong nghé
phé  pham | . .| Can nhiéu| Can ché | san Xuat
. R N San xuat tw ) . » ) )

Quy  trinh | ndng nghiép, | . |nudc, nang |bién cong | phttc  tap,
5 A A A dau mo’ gay A 5 [N A A
san xuat khong can | hid lugng dé xur | nghi¢p, tao | can nguyén

0 nhiem. R . N
thém  hoda 1y bot go. phu pham. liéu tur bap,
chat. mia, khoai.

Trung binh,
Trung binh, | Tén kém do | nhung gid c6 | Pat  nhét
. 7 5 A Re nhung A A X A A r
Chi phi san | do tan dung | . . |canbotgova | thé cao néu | trong nhom
X n .| g8y hai moi | Lo n , , 2
xuat nguyén liéu rud héa chat xir | khong san |san  pham
. ruong. . .
co san. 8 ly. xuat sO | sinh hoc.
luong 16n.
Tinh tu chu
vé nguyén | Khong Co Co Khong Co
vat liéu

3. Sikc manh thirong lwong ciia nha cung cdp (Bargaining Power of Suppliers) — Mo cau

khong phai nguyén liéu khan hiém, nhung can ngudn cung 6n dinh.

e Mo cau la phy pham tir cAy cau, khong phai nguon nguyén liéu khan hiém nhung

can phai c6 nguon cung 6n dinh dé ddm bdo san lugng san xuat.
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e Ngudn cung thu mua chu yéu & Pong Thap: ving trdng cau trong diém ctia mién
Tay, dac bi¢t cac huyén Cao Lanh, Chau Thanh, Sa Péc vdi dién tich hon 3.000 ha,
cho san Iwong 50.000 tan/nim. Mo cau dugc thai ra nhiéu tir cac lang nghé ché bién
cau, so ché cau xudt khau nén dé thu mua nguyén liéu véi sd lugng 16n va gia ré.
Theo Béo céo cia S& NN&PTNT Ddng Théap (2021) thi cac lang nghé ché bién to
cau tai Cao Lanh mdi ndm thai ra khoang 8.000 — 10.000 tdn mo cau phé pham, diéu
nay tao thudn lgi cho viéc thu mua mo cau cua doanh nghi¢p. Theo bdo Vnexpress
tir thang 3 dén thang 10 13 thoi gian mo cau rung, trung binh 1 ha cho khoang 12.500
mo mot nam.

e Doanh nghiép ky két v&i cac Hop tac x4 tai Cao Lanh, Chau Thanh, Sa Péc dé dam
bao vé& ngudn cung nguyén vat liéu. Cac chinh sach hd tro xay dung chudi lién két:
S NN&PTNT Dong Thap két ndi doanh nghiép véi HTX trong cau dé ky hop dong
bao tiéu mo cau dai han dam bao dugc ngudn cung dai han cho cac doanh nghiép
san Xuat.

e Dau tu kho bao quan mo cau, tranh phu thudc vao mua vu.

4. Surc manh thuong lwong cua khach hang (Bargaining Power of Buyers) — Khach hang
¢6 nhiéu lya chon, dic biét 1a doanh nghi¢p F&B va nha phan phéi 16n.

. Khach hang tiém niang ciia san pham mo cau:
- Khach hang c4 nhan: Ti€u thu thong qua siéu thi, san thuong mai dién
tu, ctra hang ban 1¢.
- Doanh nghiép F&B: Nha hang, quan ca phé, khach san can dung cu
an udng sinh hoc.
- Céc cong ty xudt khau, to chirc méi trudng: Pdi tac phan phdi san
pham mo cau ra nudc ngoai.

. Yéu t6 anh huong dén quyén thuong lugng cta khach hang:
- Khach hang c6 nhiéu lya chon thay thé (b3 mia, gidy, nhwa sinh hoc).
- Ho quan tdm dén gi4 thanh, chat luong, kha ning phan hiy, ching
nhan an toan thuc pham.
- Nhitng don hang 16n tir chudi F&B hoic nha phan phbi co strc ép dam
phén cao.

. Tac dong dén Hunufa:
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- Pua ra gia hop 1y, c¢6 chinh sach chiét khau hap dan cho don hang 16n.

- Cung cap cac ching nhan an toan, sinh hoc dé thuyét phuc khach hang

kho tinh.

- Xay dung thuong hi¢u manh, tao gia tri cdm xuc vé bao v¢ moi trudng

dé tang long trung thanh cua khach hang.

5. Rdo can gia nhdp nganh (Threat of New Entrants) — Nganh dang phat trién, nhung can

von dau tu va ching nhan an toan thuc pham.

e Yéu td thuan loi cho ddi thit méi tham gia:

- Nganh san xuét bao bi sinh hoc dang phat trién manh do nhu cau thay thé

nhya tang cao.

- Cong nghé san xuat mo cau khong qua phic tap, dé tiép can néu c6 von dau

tu.

- Nguyén liéu mo cau hi¢n van kha doéi dao, dé thu mua.

e Y<¢u t6 tao rao can gia nhap:

- Chiing nhén an toan thuc pham, mdi truong 1a rao can ddi vdi doanh nghiép

moi.

- Thuong hiéu va kénh phan phdi dong vai trd quan trong, doanh nghiép méi

khoé canh tranh véi cac cong ty c6 chd dung ving chac.

- Quy md san xuat 1on giup t6i wu chi phi, cong ty médi c6 thé gap kho khan

trong giai doan dau vi chua du von dé dau tu nha may lon.

Bang 1.5: Tong két phan tich 5 luc luong canh tranh cho san phim mo cau

Lyc lugng canh tranh

Murc d6 tac dong

Chién luoc ing phd

Canh tranh no1 bd

CAO

Khac biét hoa san phém, t6i wu chi phi san
xuét xay dyng thuong hi¢u manh, mo rong

xuat khau.

San pham thay thé

Nhan manh lgi thé mo cau, giam gia thanh

TRUNG BINH - Tao su khac biét vo1 ba mia, giéy, PLA,

CAO

canh tranh gia c4, mé rong Uing dung san

pham.
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Quyén lyc nha cung | THAP — TRUNG | Pa dang héa ngudn cung, hop tic véi ndng

cap BINH dan, dau tu kho bao quan
Chién luge gia linh hoat, chirng nhan chét
Quyén lyc khach hang | CAO luong, xay dung thuong hiéu, hd tro khach
hang t6t hon.

Xay dung thuong hiéu manh, m¢ rong san
Rao can gia nhap TRUNG BINH xudt, thiét 1ap hé théng phan phdi viing

chac.

Phén tich SWOT cho san phidm mo cau cia Hunufa Compostable
Strengths (Piém manh)

e Phu hop v6i xu hudng ti€u dung xanh:
- Nhan thirc vé mdi truong ctia ngudi tiéu dung ngay cang ting, dic biét 1a gidi
tre.
- San pham phan huy sinh hoc dap tng nhu cau tiéu ding bén viing.
- Viéc ngudi tiéu dung sin sang chi tra thém cho san pham xanh.
e Ap dung cac cong nghé san xut hién dai giup doanh nghiép tiét kiém vé chi phi
e Tiém ning vé thi truong 16n:
- Tang truéng nganh F&B va nhu cau db dung an udng xanh.
- Thi trudng xuat khau tiém ning & cac nudc phat trién.
- Co cau dan sd tré 10n.

Weaknesses (Piém yéu)

e Chi phi dau tu cong nghé cao: Pau tu vao may moc, thiét bi va cong nghé hién dai
doi hoi nguén von cao, chi phi thiét ké va ché tao khudn mau cao

e Nguy co thiéu hut vé ngudn nguyén liéu: bién ddi khi hau co6 thé anh hudng dén san
lugng cay cau.

e Su canh tranh cao: bén canh cac san phém tir mo cau thi con co cac san phém tir ba

mia, tur gS, tur tre tao ap luc dén sy canh tranh cta doanh nghi¢p
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Opportunities (Co hoi)

Xu huéng tiéu ding xanh dang phat trién manh:

- Chau Au, My, Nhat, Han dang déy manh cdm nhua, mé ra co hoi 16n
cho c4c san pham thay thé.

- Khach hang sin sang tra thém tién cho san phdm than thién v6i moi
truong.

Chinh sach hd trg tir chinh phu:

- Chinh phu Viét Nam va nhiéu nuéc dang khuyén khich doanh nghiép
san xuat san pham thay thé nhuya.

- C6 thé nhan wu dii thué, hd trg von dé phat trién san pham.

Tiém ning xuat khiau manh mé:

- Céc quéc gia nhu My, Canada, chau Au, Nhat Ban dang tim kiém san
pham thay thé nhya.

- C6 thé khai thac kénh thwong mai dién tor quéc té nhu Amazon,
Alibaba, Shopify.

Thi trudng F&B, khach san, resort cao cap dang can san pham thay thé nhua:
- Céac quan ca phé, nha hang, khach san 5 sao mudn dung san pham
organic dé nang cao hinh anh thuong hiéu.

- Mo cau c6 thé tro thanh san pham cao cép trong linh vuc F&B.

Threats (Thach thurc)

Canh tranh tir cac san pham thay thé khac:

- Mo cau phai canh tranh véi ba mia, la chudi, 14 dira, giéy, nhya sinh
hoc PLA.

- Gia thanh va kha ning phan hity cia PLA van dugc danh gia cao hon.
Thi truong con nhiéu rao can nhap khau:

- Mot s6 quoc gia yéu cau chung nhin vé sinh an toan thuc phim
nghiém ngat.

- Can dau tu kiém dinh chit luong qubc t& dé mo rong thi truong xuat
khau.

Kha nang mé rong san xuat bi han ché:
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- Sb lwong mo cau khong thé ting nhanh nhu nguyén liéu tong hop
(PLA, nhya sinh hoc).

- Néu nhu ciu ting d6t bién, c6 thé gip khé khin trong viée cung tng.

1.4.2 Khao sdt thi trwong va nhu cau

FORM: KHAO SAT NHU CAU SU DUNG SAN PHAM CHEN DIA TU MO CAU - PHE
PHAM NONG NGHIEP

PHAN I: THONG TIN KHACH HANG
1. Ban hi¢n dang séng 0 khu vuc nao?

- Nong thon
- Thanh thi
2. Mtc thu nhép cua ban?
- Du61 7 triéu
- Tu7-15triéu

- Trén 15 triéu
Phan 2 / 4
PHAN II: THOI QUEN VA NHU CAU

3. Ban thuong dung san phim nhitng dong san pham dung mot lan nao?
- Giay
- Nhua sinh hoc
- Bamia
- Mo cau
- PLA (Nhua sinh hoc)
- Khac.

4. Tan suit sir dung chén dia dung mot 14n ctia ban trong 1 thang?
- Duéi 5 lan
- T 5-10 lan

- Trén 10 lan
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5. Ban thudng sir dung chén dia ding mét 1an trong hoan canh nao?

- Da ngoai, cam trai
- Tiéc tung, su kién (1€ hoi, hoi cho)
- Quan an, quan ca phé
- Khi mua do an mang di (take-away)
- Khi khéng mudn rira bat diia
- Khac...
6. Khi chon san pham ding mét 1an, yéu t6 nao 1a quan trong nhat dbi voi ban?
- Gidca
- Tinh thim my
- An toan suc khoe
- Dé phan huy, bao vé mdi trudng
- Do bén va kha nang chiu nhiét
- Thuong hi¢u
Phan3/4

PHAN III: NHAN THUC VE SAN PHAM THAN THIEN MOI TRUONG
7. Ban c6 biét dén san pham chén dia 1am tir mo cau chua?

- Biét va di sir dung
- Biét nhung chua sir dung
- C6 tim hiéu dén san pham
- Chua biét dén
8. Ban c6 san sang chuyén sang str dung san phdm chén dia 1am tir vat liéu tu nhién nhu

mo cau thay vi nhira ding mot 1an khong?

- (0, chic chian
- C6 thé, néu gia cahop Iy
- Can nhic thém
- Khong quan tdm
9. Mirc gia ndo cho 1 bd (vi du: 10 chén/dia) chén dia mo cau ban cam thdy hop 1y va san

sang chi tra?
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- Du6130.000 VND
- 30.000 - 50.000 VND
- 50.000 - 80.000 VND
- Trén 80.000 VND

10. Ban s€ tim mua san pham chén dia tir mo cau ¢ dau?

- Siéu thi, ctra hang tién loi

- Céc cira hang chuyén dd dung gia dinh/than thién méi truong

- San thuong mai dién tir (Shopee, Lazada, Tiki,...)

- Tryc tiép tr nha san xuat/dai ly

- Cho truyén théng

- Khac...
11. Néu ban 1a chu ciia doanh nghiép can ding cac san pham mot 1an thi ban c¢6 san sang
ding céc san pham tir ty nhién nhu mo cau dé thay thé cac do dung nhya 1 1an khac hay
khong?

- (0, chic chian

- €6 thé, néu gia ca hop ly

- Can nhic thém
Phan4 /4

PHAN IV: GOP Y KHAC

12. Ban ¢ bat ky gop ¥ nao khac danh cho san pham chén dia tir mo cau khong?
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e  Két qua khao sat

1. Ban hién dang séng & khu vuc nao?

@ Nong thén
@ Thanh thi
80%

Hinh 1.6: Két qua khao sat vé khu vuc sdng

200 céu tra loi

2. Mirc thu nhap ctia ban? |0 saocher

200 cau tra lai

@ Du6i 7 tridu

® T 7 - 15 tridu
@ Trén 15 triéu

Hinh 1.7: Két qua khao sat vé mtrc thu nhép

3. Tan suat sir dung chén dia dung mot [n cta ban trong 1 thang?

200 cau tra lai

@ Dudi5lan
@ Tir5-1014n
@ Trén 10 l4n
@ Tir10-151an

Hinh 1.8: Két qua khao sat vé tan suat sir dung d6 dung mét lan
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4. Ban thudng dung séan phdm nhitng dong san pham dung mét 1an nao?

200 cau tra 16i

©® Giay

@ Nhua mét lan

@ Bamia

® Mo cau

@ FLA (Nhua sinh hoc)

Hinh 1.9: Két qua khao sat vé san pham mot 1an ban thuong dung

5. Ban thudng sir dung chén dia dung mét [an trong hoan canh nao?

200 cau tré loi

Da ngoai, cam trai 11 (55%)

Tiéc tang, s kién (Ié héi, hoi

0,
cho) 9 (45%)

Quan an, quén ca phé 8 (40%)

Khi mua dd &n mang di (take-

9 (45%
away) (5%)

Khi khéng muén rira bat diia

Hinh 1.10: Két qua khao sat vé& hoan canh khi st dung d6 ding mét lan

., . . " N - - .. |I__l DduU LIIER Ui
6. Khi chon san pham diing mét [4n, yéu té nao 13 quan trong nhat ddi véi

ban?

200 cau tra 1ai

Gia ca 7 (35%)

Tinh tham mji
An toan sirc khde 13 (65%)
Dé& phan hdy, bao vé méi trurrng 7 (35%)
Do bén va kha nang chiu nhiét 11 (55%)

Thuong higu 2 (10%)

Hinh 1.11: Két qua khao sat vé yéu t6 quan trong khi lira chon do dung mot 1an
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7. Ban c6 biét dén san pham chén dia |am tir mo cau chua?

200 cau tra 1oi

@ Chua biét dén

@ Biét nhung chura st dung
@ Co6 tim hiéu dén san pham
@ Biét va da str dung

Hinh 1.12: K&t qua khao sat vé mtrc d¢ biét té1 san pham
- = -~ 2 > > ~ - ~ ~ -~ I‘__' TeeE
8. Ban co san sang chuyén sang s dung san pham chén dia lam tur vat
liéu tur nhién nhu mo cau thay vi nhua dung mat [An khéang?

200 cau trd o

@ Co, chac chan

@ Cothé, néu giaca hop Iy
@ Can nhac thém

@ Khéng quan tam

Hinh 1.13: Két qua khao sat vé muc d6 san sang sir dung san pham

Murc gid nao cho 1 bg (vi du: 10 chén/dia) chén dia mo cau ban cam thay I_D S
haop 1y va san sang chi tra?

200 cau tra 1o

@ Duai 30.000 VND
@ 30.000 - 50.000 VNB
@ 50.000 - 80.000 VND
@ Trén 80.000 VND

Hinh 1.14: Két qua khao sat vé mirc gia ban sin sang chi tra
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10. Ban sé tim mua san pham chén dia tr mo cau o dau?

200 cau tra loi

Siéu thi, cra hang tién loi —13 (65%)

Cac cira hang chuyén db ding

0,
gia dinh/than thién mdi trréng 4(20%)

San theong mai dién tr (Shopee,

0,
Lazada, Tiki,...) 10 (50%)

Truc tiép tir nha san xuatdai Iy 2 (10%)

Cho truyén théng 2 (10%)

0 5 10 15

Hinh 1.15: K&t qué khao sat v€ noi mua hang
11. N&u ban la chu clia doanh nghiép can ding cac san pham mét [an thi
ban c6 s&n sang dung cac san pham tir tu nhién nhu mo cau dé thay thé
cac d6 dung nhua 1 [an khac hay khong?

200 cau tra 1&i

@ Co, chac chan
® Co thé, néu gia ca hop Iy
Can nhac thém

Hinh 1.16: Két qua khao sat vé mirc do sin sang thay thé ciia doanh nghiép

1.5 Muc tiéu vé phat trién sian pham

1.5.1 Muc tiéu vé sin phiam

Mo cau 1a mot ngudn nguyén liéu tai sinh, bén vimg va c6 sin trong ty nhién. Véi
su nghién ctru va phat trién khong ngimng thi doanh nghiép di bién mot ngudn
nguyén liéu tudng ching nhu bo di tré thanh san pham than thién véi moi trudng.
Mo cau sau khi kho va rung s€ dugc thu hoach, xir Iy lam sach bé mit va sau do ép
khuon tao hinh thanh cac san phdm lam tir mo cau. Vi cac muyc tiéu ma san pham

dat duoc:
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- Bao vé méi trudng: thay thé do nhua, xop dung 1 1an giam thai rac thai nhya va
vi nhya gy 6 nhiém méi trudng; 13 san phim phan hay ty nhién tao mun hitu co,
khong gy hai cho dat va hé sinh thai.

- Tan dung phé phdm nong nghiép: bién mo cau von bi bo di hoic khong co gid tri
kinh té thanh san pham hiru ich gitip ting thu nhip cho ndng dan trdng cau; khai
thac ngudn nguyén liéu ti nhién, co sin tai cac ving trong cau.

- An toan cho sirc khée: 14 san pham 1am tir mo cau tu nhién, khong st dung héa
chit, dam bao an toan khi tiép xuc vo1 cac thuc phém nong, lanh hodc long, co
thé sur dung dugc trong 10 vi sébng & nhi¢t do nhét dinh; san phém dugce xur ly vé
sinh, diét khuan bang tia UV dap tng cac tiéu chuan cho viéc xuit khau.

- Tinh thAm my tu nhién: mau sdc va van tu nhién ctia mo cau mang lai vé dep
mdc mac, gén glii vo1 thién nhién cho ban an.

- €06 thé tai str dyng: mic du 13 san phdm dung mot 1an nhung chén dia mo cau
thudng cimg cap hon cac san pham dung 1 1an khac, khong bi cong vénh hay v&
khi dyng thirc dn va c6 thé tai sir dung nhiéu lan.

e San luong muc tiéu:

U'c tinh nhu cau thi trudong va san lugng muc ti€u

- Theo bao cao cua Téng cuc Théng ké thi dan s6 thanh thi Viét Nam nam 2024
khoang 39 triéu nguoi, nhom khach hang c6 mirc trung binh cao chiém khoang
56% tuong duong vai1 65% x 39 tricu = 21,840 tri€u nguoi.

- Nhom khéch hang 1a nhém doi tuong c6 nhu cau dich vu an uéng mang di, mua
sam tién loi va cac dich vu giao hang tuyén cao do 156i sdng ban ron khong co
nhiéu thoi gian. Do d6, ty 1& nguoi sit dung d6 ding mot 1an trong nhom nay &
khu vuc thanh thi l1a cuc ky cao 1én téi 88,8% tuong duong voi gén 20 triéu
ngudi( Theo Tap chi Y khoa Viét Nam 2022) bao gom st dung cac san pham mot
lan pho bién nhu tai ni 16ng khi mua sam, hop dung d6 dn mang vé va dung cac
thuc phém khéc str dung tai chd nhu siéu thi, nha hang, khach san,... Gia sir chi
5 % dan s6 trong 88,8% ngudi thuc su sir dung cac san pham dung 1 1an than
thién v&i moi truong 5% x 20 triéu = 1 tri€u nguoi

Duya trén dit liéu cia biéu do khao sat cau 3 va cau 4 thi véi khoang 100 ngudi tham

gia khdo sat thi c6 10 nguoi di sir dung qua cc san pham tir mo cau: 10% x 1 triéu

=100.000 ngudi v4i tan suét sir dung trung binh khoang 3 1an/thang, twong dwong
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v6i: 100.000 nguoi x (12x3) = 4 triéu san pham/nam dur kién ning lyc san xuat cia
nha may cho nim 2026 cho dong san pham méi dang & trong giai doan gidi thiéu va
& giai doan dau cua phat trién.
- MBJi ndm nha may hoat dong 300 ngay twong duong véi 13334 san pham/ ngay.
e San luong tiéu thu du kién: 4 triéu san phém/ném
- Ban 1¢ (Online + Oftline): 40%
- Béan si (Nha hang, Resort, Pai 1y, xuat khau): 60%
o Du bao doanh thu theo tung phan khtc

Béang 1.6: Dy bdo doanh thu cho tirng phan khuc

Phan khuc S6 luong tiéu thy (san pham)

B2B (Nha hang, khach san, resort) 2.400.000

B2C (Nguoi tiéu dung ca nhan,

1.600.000
TMDT)

Tong cong 4.000.000

1.5.2 Muc tiéu vé thi truong

Pé xac dinh cac muc tiéu vé thi trudng thi & day ta co thé sir dung mo hinh SMART dé xac
dinh:

1. Specific (Cu thé)
Véi muyc tiéu dinh vi san pham chén dia mo cau 1a giai phap thay thé nhua dung mot
1an cho phan khiic F&B va cac khach hang quan tdm t&i moi truong. Vi sy khac
biét hoa nho tan dung phé pham nong nghiép dé san xuat, st dung cong nghé ép 3D
doc quyén va in hoa van khi khach hang yéu cau.

2. Measurable (C6 thé do ludong dugc)
Theo Bo Cong Thuong, nhu cau san phiam xanh tang truéng 15%/ nim trong giai
doan 2021-2023. Khoang 72% ngudi tiéu dung Viét Nam san sang chi tra nhiéu hon
cho cac san pham xanh, cho thay nhan thirc va sy quan tim ngay cang ting ciia nguoi
dan d6i v6i van dé bao vé mdi trudng. Piéu nay dugc thé hién qua mie do pho bién
clia cac san pham xanh thudc cac nganh hang khac nhau. Bao c4o ctia Euromonitor

cho théy thi truong thuc phém hiru co tai Viét Nam dat gid tri 100 triéu USD nam
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2023, ting truong 20% so voi nam 2020. Tong nhu cau dd dung mot 1an than thién
moi truong wdce tinh 200-600 tridu san pham/nim, twong duong 400 — 1.200 ty dong
v6i gia trung binh tir 2.000 — 5.000 dong/san pham. Trong d6, cac san pham nhu
chén dia sinh hoc chiém khoang 20% twong duong véi 40 — 120 triéu san pham/
nam. Cac khao sat ciing cho thiy ngudi tiéu dung Viét Nam ngdy cang tin tudng vao
cac san pham duoc dan nhin "xanh". Két qua diéu tra ciia Cong ty Nielsen Viét Nam
cho biét, 60% ngudi tiéu dung Viét Nam tin tudng vao cac san pham nay, va 55%
ngudi tidu ding san sang thay d6i théi quen tiéu ding dé bao vé moi trudng.
Nhitng nim qua, nhiéu mé hinh tiéu dung xanh duoc cong ddong huong tmg nhu:
Goi rau, ct, qua bang 14 chudi; ding binh nudc bang thuy tinh, dng hut bang tre hoic
gidy; sir dung ly gidy thay ly nhua, ti vai thay tai nilon... Nhiing san pham than
thién vo1 moi truong dang dugce nguoi tieu dung hudng tng tich cuc va c6 xu hudng
ting cao trong thoi gian téi. Hién nay c6 nhiéu ctra hang, siéu thi... nguoi dan da
Iwa chon san pham than thién véi méi truong stir dung thuong xuyén, trd thanh xu
huéng méi trong tiéu dung ctia ngudi dan. Tir d6 cho thay dugc nhu cau vé san pham
ngay cang tang va kha ning ngudn cung s& khong dép tmg kip thoi tao diéu kién cho
cac doanh nghiép mai.
3. Actionable (Tinh kha thi)
- Co ngudn cung tng mo cau 16n tai dja phuong Dong Thap
- S& hitu cong nghé day chuyén ép 3D nhép khau tir Pirc
- (o kinh nghiém trong linh vuc compostable, tan dung h¢ sinh thai hién co
cua Hunufa
- €6 thé ti vu chi phi bang cach tai ché phé liéu thanh phan compost
4. Relevant (Su lién quan)
- Phu hop véi chién lugc phat trién bén viing va nén kinh té tuan hoan
- Giam thiéu rac thai nhya dung mot lan trong nganh am thuc, sy kién va du
lich sinh thai. Vi du nhu The Coffee House di giam 30% nhua sau khi chuyén
sang dung 6ng hut co, ching to duoc tiém nang thi trudng 16m.
- Mé rong dong san pham cho doanh nghiép
- Xu hudng thi trudng véi 68% ngudi tiéu dung @ TP.HCM wu tién san pham
xanh (Nielsen 2023).
5. Time — Bound (Thoi han dat dugc muc tiéu)
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- Trong 6 thang dau tién thi ra mit san pham thir nghiém tai thi trudng trong
nudc va hoan thién cac kénh ban 1€. Sau khi c6 thi truong tai ndi dia thi dat
cac chirng nhén vé san pham dé xuit khiu san pham ra cac nudc khac.

- 12 thang dat muc tiéu ky hop ddng xuit khau 16 san phdm dau tién qua My

- Trong 24 thang chiém linh thi trudong
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CHUONG II: THIET KE VA XAY DUNG QUY TRINH CONG NGHE

2.1 Thiét ké san pham

2.1.1 Xdc dinh muc dich va céng dung ciia sin phim
a. Muc dich:

e Taorasan phém thay thé dd nhya dung mat 1an, than thién v&i mai truong va an
toan cho surc khde nguoi tiéu dung.

e Giam thiéu rac thai nhya va 6 nhiém méi trudng, gop phan hudng téi 16i séng xanh
va phat trién bén viing.

e Tiang gia tri kinh té cho san phim ndng nghiép phu pham (mo cau) va cac nguyén

liéu tu nhién (sap ong).

b. Cong dung

e An toan khi dung thuc pham va sirc khoe:

- Khong hoa chit doc hai: Puoc lam tir 100% mo cau ty nhién va sap ong
tinh luyén, san pham khong chira cac hoa chat doc hai thuong cé trong d6
nhiwra nhu BPA, Phthalates, polystyrene, dam bao an toan tuyét doi khi tiép
xuc truc tiép v&i thue phém, dic biét 1a do nong.

- Khang khuan ty nhién: Sap ong c6 dic tinh khang khuan tu nhién, gitp bao
quan thyuc phém tdt hon mét phén va dam bao vé sinh.

e Than thién véi méi truong va bén ving:

- Co kha nang phan huy sinh hoc hoan toan: Sau khi st dung, chén dia s€ tu
phan hity hoan toan trong méi trudng ty nhién (dat, nudc) trong vong 2 - 6
thang ma khong dé lai vi nhua hay cac chét 6 nhiém, tra lai dinh dudng cho
dat. Dicu nay ddi 1ap hoan toan véi nhya phai mat hang trim nim dé phan
huy.

- Ngudn nguyén lidu tai tao: Mo cau 1 phan be 14 kho ty nhién cta ciy cau,
dugc thu hoach ma khong anh huéng dén cay, 1a ngudn tai nguyén tai tao va

doi dao.
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Giam thiéu rac thai nhwa: Viéc sir dung san pham nay gbép phan truc tiép

giam luong rac thai nhira ding mot 1an thai ra méi truong.

e Chdng thim va giit nhiét:

L&p sap ong: Lép sap ong tinh luyén dong vai tro quan trong trong viéc tao
ra mot 16p mang chéng thdm tu nhién, tao do bong nhe, lam ndi van tu
nhién ctia mo cau nang cao gia tri cm quan, cho cam giac cao cap va thu
cong, dic biét phu hop voi xu hudng tiéu dung bén vitng gitp chén dia lau
thAm nudc hon cc san pham khong duoc phu.

Giir nhiét tot: Cau triic ti nhién ciia mo cau két hop véi 16p sap ong giup
san pham c6 kha nang giir nhiét tt hon so voi dd nhua hoic gidy thong

thuong, gitt cho mon an nong 1au hon.

e Do bén va kha nang chiu nhiét:

Chic chin: Mac du 1a san phém tu nhién dung mot lan, chén dia mo cau kha
chéc chan, khé bi bién dang hay v& khi cAm ndm hodc dung thuc phim nén
c6 thé tai str dung duoc nhiéu lan (5 1an).

Chiu nhiét: San phém c6 thé chiu dugc nhiét d6 cao tir thuc phém nong va
an toan khi sir dung trong 10 vi song (120 d6 C trong thdi gian ngin) hoic ti
lanh ( -40 @6 C) ma khong bi bién chat hay tao ra chat doc hai.

e Tinh thim m¥ va trai nghiém nguoi dung:

Vé dep tu nhién: Moi chiéc chén dia c6 hoa van van g0 tu nhién doc dao tir
be cau, mang lai vé dep mdc mac, sang trong va gan giii v4i thién nhién.
Diéu nay dic biét phit hop cho céc su kién, nha hang cao cp hoic nhiing
ngudi mudn trai nghiém an udng than thién moi truong.

Trai nghiém moi la: Mang dén mot trai nghiém an uéng khac biét, doc dao

so v6i chén dia truyén thong.

2.1.2 Xdc dinh théng sé sin pham

e Thong sé ky thuat

Thong sb Chi tiét

Nguyén liéu 100% tir mo cau

Kich thuée Tuy theo ting loai
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Kha nang chju nhiét -40°C dén 120°C
Kha nang chiu lyc 3 - 5kg
Thoi gian chong tham 4 -6 gid
Thoi gian phan huy 2— 6 thang

e Kich thudc cho tirng dong san pham

bPia vuong: 25x25, H2.5 cm

Dia vuong: 20x20, H2.0 cm

Dia tron: D25 x H2.5 cm

bia chir nhat: D28 x HI8 cm
Khay com 3 ngan 25 x 25 x 3 cm

COMPOSTABLE
BUSUPA § 05 trusong sach
tao cudc song xanh !

Hinh 2.1: Hinh anh dia mo cau

Chén mo cau 12cm, 16cm

Hinh 2.2: Hinh chén mo cau
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- Khay com 3 ngan

Hinh 2.3: Hinh 4nh khay com 3 ngan

2.1.3 Bao bi sin phim
Bao bi san pham duoc thiét ké don gian, tip trung vao viéc nhin manh ngudn gdc tu

nhién, tinh than thién moi truong va thong tin clia san pham.

-------- ) san pham tir thién nhién |

Green Utility

Compostable
I Diavubng

296m

Hinh 2.4: Hinh anh bao bi sian pham
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2.2 Thiét ké quy trinh va cong nghé san xuit

2.2.1 Lwa chon cong nghé

1.

Céng nghé ép nhiét truyén thong

Pay 1a cong nghé dugc sir dung phd bién trong cac co s¢ san xuit nho, lang nghé
thu cong. Mo cau sau khi dugc lam sach, lam mém b?mg nuoc s€ duoc dua vao
khudn ép gia nhiét dé dinh hinh thanh san pham phang nhu dia, khay, hodc mat chén

can.

Uu diém:
- Chi phi dau tu thap, pht hop v6i ho gia dinh va san xuat nho.
- D@ dang tuy chinh khudn va thay ddi thiét ké theo nhu cau.
- Khong doi hoi cao vé trinh d6 k¥ thuat va thiét bi phu tro.
Nhuoc diém:
- San pham khéng c6 chiéu sau, kho tao ra cac dang 1ong sdu nhu chén hay t6.
- Chét luong san pham khong dong déu, d& bi cong vénh hodc nit v& néu ép
khong dung nhiét do va thoi gian.
- Ning suit thip, kho mé rong quy mé san xuit 16n.
Cong nghé ép nhiét 3D tu dong
Cong nghé ép 3D sir dung hé thong may ép cong nghiép véi bé khudn 4m — duong,
cho phép tao hinh san pham c6 hinh khdi phire tap nhu chén, bat, dia long sau. Qua
trinh ép duogc diéu khién ty dong vi cac thong sd nhiét d, ap sudt va thoi gian chinh
Xac.
Uu diém:
- San pham c6 hinh dang chuan, dong déu, thAm my cao.
- Ning suat cao, dap ung dugc nhu cau san xuat quy mo vira va 16n.
- C6 kha niang diéu chinh thong sb k¥ thuat dé phu hop véi ting loai mo cau.
Nhuoc diém:
- Chi phi dau tr may moc cao, yéu cau khong gian nha xudng va ngudn dién
6n dinh.
- Mo cau ddu vao can duoc xu 1y k¥ ludng dé dat do am va do day dong déu.

- Can nhan lyc c6 k¥ nang van hanh may va bao tri thiét bi.
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3. Céng nghé ép néng két hop it chin khéng
bay la cong ngh¢ hién dai mdi duoc nghién ctru va ap dung thtr nghiém trong mat
s6 mod hinh san xuét chén dia mo cau chét luong cao. Trong cong nghé nay, mo cau
dugc ép nong ddng thoi véi hut chan khong dé tao hinh sat khudn, giup soi mo bam
két tu nhién ma khong can dung chat két dinh.
e Uudiém:
- San phém c6 bé mit nhdn min, sic nét, gilt dugc van ty nhién dep mét.
- Do bén va kha ning chéng thdm nudc cao hon cac cong nghé khac.
- Pam bao do an toan sinh hoc do khong sir dung phu gia két dinh.
« Nhuoc diém:
- May moc va thiét bi k¥ thuat chua phd bién tai thi trudng trong nude.
- Thoi gian ép kéo dai hon do can thoi gian hut chan khong va 1am ngudi.

- Chi phi dau tu cao, chi pht hop véi doanh nghiép dinh vi san pham cao cép.

Sau khi phan tich cac cong nghé trén thi ta Iya chon ap dung quy trinh ép nhiét 3D tu dong
1a quy trinh cong nghé chinh trong san xudt san pham. Pay 1a cong nghé can bang giita
nang suit — chat lwong — chi phi dau tu, phu hop véi dinh hudéng phat trién bén virng, hiéu

qua va kha ning mé rong quy mé san xuit trong twong lai ctia doanh nghiép.
Ly do lya chon:

« Dap tmg nhu cu vé chit luong va thim my
- Cong nghé ép 3D cho phép tao hinh cac san pham cé d6 sau nhu chén, t6, dia
long sau — phu hop véi xu hudng tiéu dung hién dai.
- Bé mit san phém d@)ng déu, han ché cong vénh va nit v0, nang cao trai
nghiém ngudi dung.
- Giir dugc van gd ty nhién ctia mo cau, lam ting gid tri tham my va cam giac
“xanh, moc” khi str dung.
o Téi vu ning suat san xuat
- Thoi gian ép ngan (30-60 gidy/san pham), van hanh lién tuc, phu hop véi
muc tiéu san xuat quy mo vira
- D@ dang mé rong day chuyén bang cach bo sung thém may ép ma khong lam
gian doan quy trinh chinh.

o TOi uu chi phi va kha nang hoan von
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- So voi cong nghé hat chan khong cao cip, cong nghé ép nhiét 3D c6 chi phi
dau tu thap hon (~60-70%) nhung van dam bao chét lugng cao.
« Phu hop véi dinh hudng phat trién bén viing
- Khong sir dung héa chit hodc chét két dinh, dam bao san pham 100% tu
nhién.
- Quy trinh khép kin, han ché thai ra méi trudng, phu hop véi cac tiéu chuan

“xanh”.

2.2.2 Quy trinh sin xudt

Thu mua nguyén li¢u

l

Xu ly nguyén liéu

Y

Tao hinh san pham

\ 4

Xt Iy bé mat

A\ 4

Kiém tra

Dong goi

Hinh 2.5: Quy trinh san xuat mo cau
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Thu mua nguyén liéu: Mo cau dugc thu gom tai cac hop tic x3 da ky hop dong tai

DPdng Thap. Nguyén liéu phai dam bao khong bi muc nat, dam bao duoc kich thude

va dg day.

Xu Iy nguyén liéu:

Ngam véi dung dich nano bac trong vong 24h dé tiét tring va dam bao tudi
tho cho san phém, sau do ria lai bé‘lng nude sach dé dam bao loai bé duge bui
ban.

Sau d6 dugc dua di say kho & 60 d6 C dén khi do am <10% dé dam bao mo
cau kho déu, khong bi nirt hodc co rat. Bude nay gitp loai bé d6 4m, ngin

ngtra nam moc va lam cho mo cau tré nén déo hon va dé dinh hinh.

Tao hinh san pham

Sau khi cac be mo cau dugc xtr ly xong s€ dugc dua vao may €p nhiét 3D véi
nhiét d§ khoang 120 do C va luc ép 50 tdn dé tao hinh chén dia theo hinh
dang va kich thudc mong muén theo timg khuén.

Sau khi ép dinh hinh xong cong nhan s& 1ay san pham ra va xir 1y so cac khia

canh cta san pham khi can thiét.

Xtr 1y bé mat

Khic hoa vian theo yéu cau: san pham s& duoc khic hoa van bang méy khic
laser CO2 theo cac don dit hang ctia cong ty mudn khiac logo, nhin hiéu caa
cong ty minh 1én san pham.

Phu mot 16p sap ong sinh hoc cho san pham tao 16p tham ty nhién khang nudce
khi str dung véi thuc pham 1ong hodc c6 dau, chdng 4m han ché phan hay qua
som khi tiép xtc véi thuc pham néng/am; than thién méi trudng — 100% hitu
cO

Say kho 16p phii: gitip 16p sap/hoa vin bam chéc, khong bong troc khi sir
dung

Kiém tra

Kiém tra d6 kin nuée: xac dinh kha ning gitr chat long ma khong tham qua
trong thoi gian mong mudn véi xac suat kiém tra 20 san pham ngau nhién
trong 1 gio.

Cudi cung xir Iy thanh pham bang tia UV dé khir triung tuyét d6i cho san phdm

trudce khi dua vao dong goi
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e  DPong gbi thanh pham va bao quan

Bang 2.1: Bang may moc thiét bi

Thiét | Hinh 4nh
bi

7

Cong suat | Gia S6
thanh
(USD)

lugng

500kg/24h | 1000 2

May
I4 Khay sdy inox----- g

A
say |
Gia A8 khay-----S8 ...

tual’l Fay cam cua --------

Kinh cuong lyc----

hoan

nhiét

------Quat théng gi6

------ Gidc cap dié)

----Banh xe

500kg/mé | 7.000 3

May
¢ép thuy
luc 50
tén,
moi

may co

khuén

Mbi 20.000 |4
khuén ¢ép
duoc
150sp/h
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Khuén
thép
cho
cac
dong
chén
dia

- 50.000 1an
€p

1.000

14

sap tu
dong

1000sp/h

4000

500sp/h

4.500

May
test do
thAm

nudc

50sp/h

2.500

Sinh vién thyc hién: Nguyén Thi Mai

48 GVHD: T.S Tran Thi Hoang Giang




1000sp/h | 3.200 2

1000sp/h | 3.000 2

Téng chi phi may méc: 140.400 USD = 3,7 ty VND
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CHUONG III: PHAT TRIEN CHIEN LUQC MARKETING

3.1 Quy trinh STP

3.1.1 Cdc phén khiic thi trwong va xdc dinh thi trwong muc tiéu cho sin phim
3.1.1.1 Phdn doan thi truong

Phan doan thi truong 1a qua trinh chia thi truong thanh cac nhom khach hang c¢6 cung dac
diém, nhu cau hodc hanh vi. Déi v6i cac san pham chén dia lam tir mo cau thi ta c6 thé phan

khtic dua trén cac ti€u chi sau:
1. Thi truong B2C
a. Phan doan theo dia ly

e Khu vuyc thanh thi:
- Mic sdng cao: ngudi dan co thu nhap cao, sin sang chi tra cic san pham gia
cao hon trung binh vé chét luong va an toan
- Nguoi dan co 16i séng hién dai, quan tdm dén “sdng xanh”, an ubng lanh
manh
- D& dang tiép can thong tin qua internet, mang xa hoi dan dén viéc d& dang
marketing online cho cac san phim méi va huéng dén ngudi tiéu ding xanh
e Khu vuc néng thon
- Thudng nhay cam véi gia ca, wu tién cac san pham ré nhung an toan
- Nhan thirc méi truong ngay cang ting nho truyén théng va cac chuong trinh
nong thon maoi
- Khé tiép can tryc tiép nhung c6 thé phan phdi qua cac dai Iy dia phuong hodc
hoi cho xanh.

b. Phan doan theo thu nhap

- Thu nhap thap: rat nhay cam vé gia cd, rru tién vé chirc ning va tiét kiém, van

quan tam dén mai truong néu cd san pham gia tot.
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- Thu nhap trung binh: uvu tién cic san pham chit lwong vira voi thi tién, quan
tam dén moi trudong nhung can di vé tai chinh

- Thu nhép cao: wu tién vé chét lvong, hinh 4nh cta thuong hiéu; quan tim dén
yéu t6 bén vitng va sang trong va cé kha ning chi tra cho cac san pham cao

4
A

cap.
c.Phan doan theo tam 1y tiéu dung

e Nguoi theo 161 séng xanh: quan tam dén moi truong, chéng rac thai nhya, uva chudng
céc san pham tai ché, compostable va tham gia cac cong dong sdng xanh.

e Nguoi quan tam dén sirc khoe ca nhan: can trong voi chat lidu tiép xuc thyc pham,
khoéng thich cac san pham nhya, xop gay hai.

e Nguoi theo dudi su tbi gian va yéu thich cac san pham ban dia, ban sic dan toc: ua
chudng cac san pham moc mac, gan giii va tha cong, wu chudng cc vin hoa truyén
thong va hd tro cong dong dia phuong.

e Ting su hai long ctia khach hang: cung cap trai nghiém tot hon cho khach hang véi
san pham than thién va tham my.

e Dam bao an toan vé sinh thyc pham: wu tién cic san pham c6 chimg nhan an toan

e Du 12 san pham dung 1 14n nhung san phdm nady c6 thé tai str dung (t6i da 5 1an) va
c6 thé in logo hodc thiét ké riéng cho c4 nhan c6 nhu cau.

e Pa dang miu ma va nhiéu mau sac
2. Thi truong B2B
e Phan doan theo nganh
a. Phan doan theo chudi nganh F&B

- Nha hang — khach san: tim kiém céac san pham thay thé d6 nhya ding 1 lan,
ru tién cac san pham c6 yéu td thAm my cao, doc ddo dé nang tam trai nghiém
cho khach hang, phii hop véi hinh anh thuong hiéu bén virg. Thuong c6 nhu
cau sd lugng 16n va lién tuc.

- Chudi siéu thi va cac cira hang thuc pham xanh: noi can cac san phiam dung
1 1an dé dyng cac thuc pham an nhanh, cac san pham phan loai mua hang

ngay nhu thit c4,... dé phuc vu cho khach hang.
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- Congty t chire sy kién: cac cong ty td chire tiéc cudi, su kién ngoai troi1 hoac
cac su kién bén viing.

- Nganh hang khong: cac hing hang khong dang tim kiém giai phap thay thé
d6 nhya dung 1 1an trén cac chuyén bay, dic biét cho khoang thuong gia hodc
suit an nhe. Nhu cdu vé cac san pham thudng cé trong luong nhe, d& bao
quan, an toan thyc pham va kha nang phan huay sinh hoc cao, phi hop véi tiéu

chuan hang khéng.
b. Phan doan theo nha phan phbi

e Theo quy mo hoat dong
- Phén phdi toan qudc: c6 hé thong logistic rong, nang lyc tai chinh manh va
nhu cau don hang 16n va c6 gia ca canh tranh.
- Phén phéi khu vuc: tp trung tai cac ving trong diém, san pham can cé thuong
hiéu rd rang va ho tro marketing
e Theo chuyén mon hda
- Chuyén hang gia dung xanh: c6 mang lu6i khach hang quan tam téi san
pham sinh thai
- Phén phbi da nganh: vira phan phdi d6 nhya, vira mo rong sang san pham
thay thé c6 gia canh tranh so voi do nhya.

c. Phan doan theo xuit khau
- Pic diém thi truong

Bang 3.1: Pic diém thi trudng nudc ngoai

Tiéu chi EU My Nhat/Han ASEAN

Nhu cau chinh | San pham | D6 dung 1 lan | San pham thiét | Gia canh
compostable, gia | thay thé nhya ké toi gian, an | tranh, 5O
cao toan luong 16n

Dic diém dong | Bao bi gidy tai | Baobitiché,in | Pong goéi sang | Pon  gian,
goi ché, in  EU | thong tinrd rang | trong tiét kiém chi
Ecolabel phi
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Kénh
phdi

phan | Siéu thi hitu co | Amazon, Whole | Cira hang cao | Chudi khach
(Bio Company) Foods cap (Loft, | san/su ki¢n
MUJI)

- Hién nay doanh nghiép dang c6 mdi quan hé vé6i cac doanh nghiép xuat khau
nhu Verterra Dinnerware ctia My dang dam phan hop dong pilot véi gié tri
don hang 18n t&i 10.000 san pham, The Green Collective di giao hang 1 1an
vao thang 5/2024 v6i don hang 5.000 san pham.

- Céc chinh sach hd tro: mién phi thiét ké bao bi theo yéu cau thi trudng, hd

trg chi phi cho don hang dau tién va cac chinh sach giam gia khi dat hang.

3.1.1.2 Lwa chon thi truong muc tiéu

1. Thi truong B2C

. Dia ly: Khu vuc thanh thi noi c6 xu hudng tiéu dung xanh phat trién

. Nguoi ¢o thu nhép trung binh - cao: c¢6 kha ning mua cic san pham chét
luong va co6 gia ca hop 1y.

o Tam ly tiéu dung: ngudi tiéu ding quan tdm dén moi trudng va strc khoe ca
nhan: thich str dung san pham than thién méi trudng, cac san pham hitu co, tai ché.
Ngudi c¢6 thoi quen st dung dd dung 1 1an (co thé tai st dung) nhung mudn chuyén

sang san pham phan hiy sinh hoc va khong gy hai cho sirc khoe.

2.Thi trudng B2B

Theo chudi nganh F&B: tit ca cic nganh déu c6 nhu cau cao vé cic san pham ding
mot 1an yéu cau vé chét luong, thoi gian chéng thim nudce, mic do than thién véi
moi truong va phan hay sinh hoc.

Theo nha phan phdi: véi quy mé toan qudc va chuyén phan phdi hang gia dung
xanh.

Xuat khau: nhu cau tir thi trudng nudc ngoai cao tao nén co hodi 16n cho cac doanh
nghiép nho cac quy dinh vé do dung 1 1n tai cic nudc cAm nhua ding 1 1an va wu

tién cac san pham xanh nhu My.

Sinh vién thuc hién: Nguyén Thi Mai 53 GVHD: T.S Tran Thi Hoang Giang



3.1.2 Dinh vi san phim trén thi truong
3.1.2.1. Chién luoc dinh vi

Pinh vi san ph'flm la cach ma doanh nghiép tao ra hinh anh, gia tri va diém khac biét cua
san phém trong tam tri khach hang so voi dbi thu canh tranh. Cac chién luge dinh vi cho

san pham chén dia lam tr mo cau:

- Dinh vi theo 101 ich cua san phém: Nhin manh tinh than thién v&i moi truong,
phan huy ty nhién, khong chira cac hoa chit doc hai nhu nhya, silon

- Dinh vi theo chat luong va gia tri: San phém bén hon so voi dd dung mat lan
thong thuong, st dung nguyén li¢u ty nhién, an toan cho strc khoe, chiu nhi¢t tdt,
dung dugc cho 10 vi sdng, phu hop ti€c ngoai troi.

- Dinh vi theo phong cach séng xanh: Huéng dén ngudi tiéu dung yéu thich 16i
song bén viing, zero waste, va doanh nghiép mudn giam thiéu rac thai nhya.

- Dinh vi dya trén ddi tht canh tranh: sy khéac biét vuot trdi caa chén dia mo cau so
v6i1 chén dia nhua

- Dinh vi theo phan khtic khach hang:
+ B2B: Nha hang, khach san, chudi siéu thi, doanh nghiép xuat khau.
+ B2C: Nguoi tiéu ding c4 nhan quan tim dén san pham sinh thai, ctra hang thuc
pham hitu co, TMDT.

Thong diép dinh vi: “Chén, dia mo cau — Lira chon xanh cho cudc song bén viing”
3.1.2.2. Quy trinh dinh vi
Budc 1: Xac dinh khach hang muc tiéu

- Nha hang, khach san cao cép

- Chubi siéu thi, cira hang tién loi

- Dbi tac xuat khau san pham xanh

- Nguodi mua sam trén cac san TMDT nhu Shopee, Tiki, Lazada

- Khach hang t6 chirc tiéc ngoai troi, picnic
Budc 2: Nghién ctru va phén tich vé thi truong, ddi thu canh tranh

. Phan tich thi truong:
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- Theo B Céng Thuong, nhu cau tiéu dung san pham xanh tai Viét Nam ting
trudng trung binh 15% mdi nam trong giai doan 2021 — 2023

- Khao sat nhan thirc vé san pham thay thé nhua (78% nguoi tiéu ding TP.HCM
san sang tra gia cao hon 10-15% cho san pham sinh hoc phan hity)

. Da1 thu canh tranh cua san pham

Bang 3.2: Bang dbi thu canh tranh ctia mo cau

Péi thi Diém manh Diém yéu

MegaEco San xuat cong nghiép, san | Chat lugng dong déu
lugng 16n, gid canh tranh | nhung khong phu 4p ong,
kha ning chong thdm va

thim my ty nhién thap

hon
Co s& Cau Vidt Thu cong dep, mau ma da Kl}éng phu séap ong, dé
dang tham nudc va khéd bao
quan lau
Gia ré, dé tiép can Chat luong khéng dong

Lang nghé truyén théng ddu. d3 he 3 kho ,
€u, dé hong va khong xir

Iy khir khuan sau

s \ A 1a ré, tién loi y 6 nhiém méi truon
Chén dia nhya dung mdt Giare, tien lg Gay 6 nhi€ O1 truong,

khong an toan strc khoe

lan
Chén dia gidy/ba mia D¢ phan huy, than thién | D€ tham nu:éc‘, khong bén
moi truong khi str dung d6 nong
Chén dia tre/gd Cao cap, sang trong Gia cao, kho san xuit
hang loat
Nhya PLA Trong sudt nhu thuy tinh | Can di%u kién cong
nghiép dé phan huy

Budc 3: Xac dinh diém noi bat cia san pham
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Bang 3.3: Bang cac dac diém noi bat cia sdn pham

Ti€u chi

San pham

Chéng thim

Cao hon nho 16p sap ong tu nhién

An toan thyc pham

Tét hon nho xr 1y nano bac va tia UV

Tham my

Van mo cau ty nhién, bong nhe, cao cap

Kha nang tai str dung

C6 thé tai str dung t6i da 5 1an

Kha nang chiu nhiét T6t tir - 40 dén 120 d6 C
Tinh sinh hoc Phén huy ty nhién, khong can diéu kién G cong nghiép
Gié thanh Canh tranh hop 1y, nhdm vao phan khuc trung — cao cap

Budc 4: Lap biéu d6 dinh vi san phém

A
Cao

\ Tinh bén viing
® Mo cau
® Bamia
e PLA

Mitrc d0 tu nhién

N

Thap

Nhua dung 1 1an

»

Cao

Hinh 3.1: Biéu d6 dinh vi san pham so v&i cac san pham thay thé
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Kha nang tai st dung

Cao 1
Hunufa
o
MegaEco
o
Thoi gian chéng tham
Thap . A ]
® Co sd Cau Viét Cao
o
Céc lang nghé
truyén thong
Thap

Hinh 3.2: Biéu d6 dinh vi mo cau véi d6i thi truc tiép
Budc 5: Xay dung chién luge dinh vi

e Dinh vi theo chit luong va su khéc biét
- Tap trung vao dac tinh ty nhién, phan hay sinh hoc, khong hoa chat.
- Nhan manh vao d6 bén, kha ning chiu nudc va nhiét tét hon so véi gidy/ba
mia.
e Dinh vi theo loi ich san phém
- Lot ich bdo v&€ méi truong, phu hop vdi xu hudng ti€u dung xanh.
- Giup nguoi tiéu dung cat giam rac thai nhwra, gop phan bao vé thién nhién.
¢ Dinh vi theo phan khtic khach hang
- Dbi véi B2B, dinh vi 1a san phém xanh, chét lugng cao danh cho doanh
nghiép kinh doanh thuc phém, nha hang, khach san.
- Déi véi B2C, dinh vi 1a san pham tién dung, gia hop 1y, phit hop cho nhiing

ai theo duoi 161 song xanh.

Budc 6: Truyén thong va thuc hién chién luge dinh vi
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Sau khi x4c dinh chién luge dinh vi, can trién khai ké hoach marketing dé dua san phélm
dén khach hang:

e Kénh truyén thong cho thi trudng B2B:

Tham gia trién 1dm san phdm xanh, hoi cho thwong mai dé tiép can doanh
nghiép.

Két nbi véi nha hang, khach san, chudi cira hang dé dua san pham vao hé
théng kinh doanh.

Hop tac voi cac san B2B nhu Alibaba, Amazon dé mo rong xuat khau.

e Kénh truyén thong cho thi truong B2C:

Quéang ba trén mang xa hoi (Facebook, Instagram, TikTok) véi ndi dung
huéng dén 16i séng xanh.

Hop tac v6i KOLs/influencers vé mdi truong dé tao anh hudng dén cong
dong.

Ban hang trén cac sain TMPT: Shopee, Lazada, Tiki dé tiép can ngudi tiéu

dung ca nhan.

Véi thong diép truyén thong: "Bao vé thién nhién tir nhitng diéu nho nhat!"

Budc 5: Panh gia va diéu chinh chién luoc

Sau khi thuc hién chién luogc dinh vi, can theo doi hiéu qua va diéu chinh chién luoc khi

can thiét:

Thu thap phan hoi tir khach hang vé chat lugng san pham, mau ma.

Phén tich doanh s6 ban hang dé danh gia kénh phan phdi nao hiéu qua nhat.
Cap nhat xu hudng tiéu dung xanh dé d6i méi chién lugc marketing.

Tao dung thuong hiéu "Chén, dia mo cau" 1a san phérn xanh, tién loi, than

thién v&1 moi truong trong tam tri khach hang.

3.2 Chién lwgc va cac thanh té ciia marketing mix

3.2.1 Chinh sdch sin pham

3.2.1.1 Cdc I6p cdu thanh san pham

a. San pham cot 161:
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Loi ich co ban: Giai phap thay thé bén viing cho san pham nhya ding mét 1an, giup
khach hang, doanh nghiép dap Gmg xu huéng hudng bén vimng. Giai phéap tan dung phé
pham nong nghiép mo cau gbp phan vao kinh té tudn hoan. Gia tri ¢t 15i: an toan cho sirc

khoe khong chira cac chat doc hai, phan hiy hoan toan trong 2-6 thang
b. Lép hitu hinh

e Nguyén li¢u:
- Mo cau: xtr Iy qua cong doan ép thity lyc 3D ¢ 120 d6 C, lyc 50 tin tao hinh
san pham bén chic. Ngam nano bac 50ppm giup khang khuan tu nhién.
- Sap ong phu bé mit (day 0.05mm): ting kha ning chong thim nudc, chiu
nhi¢t dudi 120 6 C
o Thiétké:
- ba dang kich thudce: chén, dia, khay
- Mau sic ty nhién ctia mo cau, thém 16p phu cua sap ong tao d¢ bong cho san
pham.
- Tham my ddc dao: Mdi san pham cé hoa vin tu nhién riéng, mang phong
cach khac la, phu hop cho nha hang, khach san cao cép, hodc sur dung tai nha.

- BJ bén va an toan: Chén dia mo cau bén, chong va dép, an toan cho thuc

pham (kh, uét, nong, lanh), va c6 thé tai sir dung néu bao quan ding cach.

Hinh 3.3: Cac dong san pham 1am tir mo cau

e Dong goi: sir dung mang co nhiét dé dong goi san pham theo bd 5 san pham va sir
dung go6i hut am dé bao quan san pham, sau d6 dong gbi vao cac hop bao bi gidy
kraft/ tai ché theo don hang.
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@ San pham tir thién nhién
Green Utility

Compostable

Diavubng

2956m

Sdn xudt tr 100% mo cau tu nhién

Hinh 3.4: Bao bi san pham

e Chét luong va ching nhan:
- Pam bao quy trinh san xuét dat chuan an toan thuc pham.
- Pat chitng nhan Nhan Xanh Viét Nam va cac ching nhan qudc té dé ting uy

tin.
c. Lop vo hinh

e Dich vu khéch hang:
- Tuy chinh in logo/thuong hiéu 1én san pham cho doanh nghiép F&B
- Chiét khau cho cac don hang 16n hodc cac hop dong dai han
- Déi tra 1:1 trong 30 ngay néu san pham bi 15i k¥ thuat
- Tu van hd trg khach hang vé san pham
- Giao hang nhanh chong va thuén tién
e Gia tri gia tdng
- Tinh than thién v&i moi trudng gop phan giam thiéu rac nhya
- Tinh ddc dao va sang tao: tao sy khac biét vdi cac san phém truyén th6ng
- Tinh két ndi cong ddng: hd tro ngudi dan trong cau ting thém thu nhap
e Yéu td cam xic:
- Su hai long khi sir dung san pham xanh, bao vé mdi trudng
- Su tu hao khi st dung san phém truyén théng, mang dam ban sdc dan toc Viét

Nam
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3.2.1.2 Du bdo chu ki séng ciia san pham

San pham chén dia mo cau phu sap ong la mot sdn pham mai, thudc nhom hang tiéu

dung bén viing, hién nay san pham dang & giai doan gidi thiéu — dau ting trudng.

e Hién trang va dac diém chinh cta giai doan

Thi trrong con mai, san pham chua dugce biét dén rong rai.

Nguoi tiéu ding bat dau nhan biét san pham, chu yéu thong qua cac chuong

trinh truyén thong vé san pham xanh, cac su kién moi truong, cac cira hang
F&B cao cap, cac san TMDT.

Canh tranh véi san pham truyén thong: san pham phai canh tranh véi cac loai

chén dia nhua, giéy, ba mia,... von da c6 thi phén on dinh trén thi truong.

Khach hang tiém ning chi yéu 1a cac doanh nghiép F&B hudng téi phat trién

bén vitng, khach san sinh thai hoic cong ty xuét khau.

Téc d6 ting truong cia thi truong con cham nhung dang c6 xu hudng ting dan

nho su ho tro cua:

+ Xu hudng ti€u dung xanh
+ Chinh sach han ché nhya 1 lan

e Dau hi¢u déc trung cua giai doan nay

Bang 3.4: Bang dau hiéu dic trung cta giai doan san pham

Yéu to

bac diém hién tai

Muc d§ nhan dién

Pang duoc nang cao nhung chua pho bién

Tang trudng doanh thu

Tang nhe, thi trudong budc vao giai doan tiép nhan san

pham méi

S6 luong ddi thu

Tuong ddi it, chu yéu 1a doanh nghiép nho va cac lang
nghé truyén thong

Gia san pham

Con cao so v6i san pham nhya truyén thong

Hanh vi nguoi tiéu dung

Moi chuyén doi, con can nhac vé gia va do tién dung

Pau tu vao truyén thong

Bit dau duoc cac doanh nghiép chu trong

e Chién lugc san pham

- Pa dang hoa san pham:
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+ B2B: Cung cip cac dong san pham nhu chén dia dung mét lan (su kién) va
tai st dung (nha hang, khach san). Phat trién thém san pham tuy chinh (khic
logo, thiét ké riéng) cho cac chudi nha hang hoic khach san.

+ B2C: Ban theo bo (5 hodc 10 chén dia), phat trién ra mit cac san phdm bd
sung nhu mudng, hop com mo cau dé ting strc hip dan.

Chu yéu phan phbi qua cac kénh ban hang truc tiép, hoi cho sinh thai, cac ctra
hang chuyén san pham xanh.

Can déy manh hoat dong gido duc thi truong, xay dung niém tin vao san
pham.

3.2.2 Chién lwoc gid

3.2.2.1. Muc tiéu chién luoc gia

Xay dung thi phan trong phan khic san pham xanh dung 1 14n tai Viét Nam.
Pinh vi thwong hiéu Hunufa la san phém bén virng, ban dia va chat luong,
chtr khong don thuan 1a san pham gia ré hay gia cao.

bam bdo 1¢i nhuan lau dai, c6 kha ndng mo rong nang suét theo nhu cau thi
truong B2B va xuét khau.

Thay thé san pham nhwa/xdp dung 1 1an bang mot lya chon tot hon vé st
khoe va mdi trudng, nhung van c6 tinh canh tranh vé chi phi cho khach hang

muc tiéu.

3.2.2.2. Céc yéu té anh huong dén quyét dinh dinh gid

e Thi truong va hanh vi khéach hang:

Nguoi tiéu dung (dic biét & cac thanh phd 16n) ngay cang quan tim dén céac
san pham sinh hoc, compostable, nhung van can nhic vé gia ca hop 1y.

Tam ly tiéu dung hudng t6i song xanh — stic khoe — gia tri bén viing, sin sang
tra nhiéu hon néu nhin thay gia tri vuot trdi so v6i san pham thay thé (nhu
chén nhya hodc tre/ba mia ).

Doanh nghiép B2B (nha hang, khach san, su kién) mong mudn san phém

khong chi dep — an toan, ma con dong bd vai hinh anh xanh ctia doanh nghiép.

« Dbi thi canh tranh

San pham thay thé trén thi truong bao gém: chén dia bi mia (thudng nhap
khau tir Trung Qudc/An D9); san pham tre, gd tai ché — gia cao, nhung dinh
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vi cao cép; san pham nhya sinh hoc — c6 gia linh hoat nhung van giy tranh
cii vé kha ning phan huay thyc su.
- Canh tranh chu yéu vé chit liéu, do bén va kha niang phan huy, thay vi chi

canh tranh vé gia.

Bang 3.5: Bang gia ciia san pham thay thé

San pham Gia

Nhua ding 1 I3n 500 — 1.000 d/sp

2.000 —3.000 d/sp

Ba mia
Giéy 1.000 — 2.000 d/sp
PLA 1.000 — 2.000 d/sp

Béang 3.6: Bang gia cua doi tha canh tranh vé cac san pham mo cau

: Cic lang nghé
San pham Co s¢ Cau Viét MegaEco truyén théng
Dia vudng 25x25 3.400 2.900
Dia vuong 20x20 3.200 2.700
Pia tron 3.400 2.900
Pia chit nhat 3.600 3.500 1.000 — 4.000
Khay com 3 ngin 5.000 3.600
Chén mo cau 12cm 3.000 2.300
Chén mo cau 16cm 3.200 2.600

« Chi phi san xuit & quy mé
- Mo cau la nguyén liéu dia phuong, chi phi san xuit thap hon vat liéu nhap
khau, nhung quy trinh xtr Iy doi hoi dau tu cong nghé lam sach — ép nhiét —
xtr 1y an toan thyc pham.
- San lugng ban dau giéi han — chi phi don vi cao hon khi chua dat quy mo

16n.
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e Muc tiéu cua doanh nghiép

T6i da hoa loi nhuan
Tang thi phan doanh nghiép
Dinh vi thuong hiéu xanh: Gié c6 thé dit cao hon trung binh néu doanh nghiép

huéng dén phan khuc khach hang wa chudng san phiam bén viing, sinh hoc.

e Tinh hinh ciia moi truong

Xu huéng tiéu dung xanh dang gia ting, ngudi tiéu dung san sang tra thém
10-15% cho céc san pham than thién mdi truong

Chinh sach cdm d0 nhua dung 1 1an (Luat Bao vé Mbi truong 2020) lam ting
nhu ciu vé cic san pham thay thé

Su san c6 cua nguyén liéu: mo cau la phé pham noéng nghi€p

3.2.2.3. Lwa chon chién luwoc gia

O day thi doanh nghiép lua chon ap dung chién lugc dinh gia dua vao gia tri khach hang

cam nhan, day la chién lugc dat trong tdm vao gia tri san pham mang lai cho ngudi tiéu

dung chit khong don thuan 13 dya vao chi phi san xuat hodc gia ciia d6i thu.

« Ly do Iya chon chién lugc:

Phu hop véi dinh vi san pham: chén dia mo cau la san pham sinh hoc, d& phan
huy, mang tinh dia phuong va gép phan giam rac thai nhua. Pay 1a cac yéu
td khach hang hién dai danh gia cao, dac biét trong bdi canh séng xanh tr&
thanh xu hudng séng méi.

Tao gia tri khac biét: khac véi cac san phém sinh hoc san xuat hang loat (ba
mia, tre, gidy...), san pham tir mo cau mang tinh ban dia 1 rét, mang lai cam
giac gan giii va truyén thong — diéu ma khach hang thanh thi va du lich rat
yéu thich.

Téi wu hoa loi nhuan va hd trg phat trién cong dong: dinh gia theo gia tri cam
nhan cho phép doanh nghiép c6 dugc bién loi nhuan tét, tir d6 c6 thé tai dau
tu cho nghién ciru san pham, cai thién quy trinh san xuét cling nhu hd trg sinh

ké cho nong dan cung cap nguyén li€u mo cau.

e Quyét dinh gia ban cho tirng dong san pham
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Dua trén dic diém cta san pham, doanh nghiép da dit ra mirc gia khong phai 1a thip

nhat, nhung hop 1y va canh tranh so véi cac ddi thu trong phan khiic san pham dung

mot lan va phan khic san pham xanh.

- Cao hon nhua/gidy diéu nay giup dinh vi san phim cao cap hon vé mit sinh

thai va an toan, dong thoi tranh canh tranh truc tiép vé gia voi nhirng lya chon

kém bén virng.

- Tuong dwong hodc canh tranh véi bd mia/PLA diéu ndy cho thiy doanh

nghiép tu tin vao chit lugng, tinh ddc ddo ciia mo cau.

- Canh tranh tryc ti€p véi cac san pham mo cau khac.

Bang 3.7: Bang gia cho cac dong san pham ctia doanh nghiép

San pham Gia (VND)
bia vuong 25x25 2.900
bia vuong 20x20 2.700
bia tron 2.900
Dia chir nhat 2.900
Khay mo cau oval 2.900
Chén mo cau 12cm 2.300
Chén mo cau 16cm 2.900

- Bang gié cuia doanh nghi¢p 4p dung cho ca doan thi truong B2C va B2B, cac

don hang 16n cua cac khach hang B2B sé& duoc doanh nghiép chiét khau theo

cac don hang 16n:

Béng 3.8: Bang gia chiét khau cho khach hang c6 s6 luong 16n

S6 lwong san phim Chiét khau Thoi gian thanh toan
1000 - 5000 10% 30 ngay
5000 20% 60 ngay
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3.2.3 H¢ thong kénh phdn phoi
3.2.3.1. Cdu tric kénh

Hunufa
h J
Nha ban le
¥ k4
Nguoi tieu dung B2B

(B2C)

Hinh 3.5: Hé thong kénh phéan phéi

3.2.3.2. Xdc dinh chién lwgc phdn phdi hang héa
e Kénh truc tiép:
Hunufa — Nguoi tiéu ding (B2C): ¢ kénh phan phdi nay gitp cho cong ty
kiém soat dugc gia ban, thuong hiéu va chét luong dich vy, tang loi nhuén vi khong
qua cac kénh trung gian, nhung né lai ton chi phi cho marketing & logistic va phai
xay dung doi ngli van hanh ban 1¢.

- Bén online qua cic website tich hop véi thanh toan da nén tang, ban trén cac
san thwong mai di¢n tir nhu Shopee, Tiktok shop, Facebook/Instagram: chay
quang c4o va livestream gi6i thiéu va ban hang san pham.

- Ap dung mo hinh ban combo chén dia gia uvu dai tai cac hdi cho, trién 1am
hoac cac flash sale online.

- Chinh sach mién phi van chuyén cho cac don hang dau tién khi mua online.
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Hunufa — Doanh nghiép (B2B): ¢ kénh nay thi s& c6 duoc s6 lwong don hang
16n, 6n dinh va d& dang lap ké hoach san xuit nhung lai canh tranh vé gid va phai
dap g céc tiéu chuan vé ky thuat va chit luong.
- Khach hang 13 cac nha hang, khach san, cac hing hang khong, cac cong ty to
chure sy kién va cac cong ty xuét khau va cac dai 1y 16n.
- Két ndi voi nha hang, khach san, chudi cira hang dé dwa san pham vao hé
thdng kinh doanh.
- Hop tac voi cac san B2B nhu Alibaba, Amazon dé mo rong xuét khau.
- Chinh sach hd trg phi van chuyén cho don hang 16n.

- Chinh sach chiét khau theo sb luong dit hang

Bang 3.9: Bang chinh sach chiét khau cho khach hang

S6 lugng san pham Chiét khau Thoi gian thanh toan
1000 - 5000 10% 30 ngay
>5000 20% 60 ngay

« Kénh gian tiép: Hunufa —— Nha ban 16 —— Ngudi tiéu dung: & kénh nay s&
gitip cho san pham d& tiép can dén ngudi tiéu dung va giam chi phi van hanh tryc
tiép nhung lai kho kiém soat gia ban va trai nghiém nguoi ding, va bi chia sé loi
nhuan.

- Bén tai cac cira hang chuyén doanh: Cira hang sinh thai chi ban d6 dung than

thién moi truong (chén, dia mo cau, ly ba mia...).

Hinh 3.6: Hinh anh san pham tai ctra hang sinh thai
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Siéu thi: Trung bay chén dia mo cau cung vdi cac mat hang ti€u dung than

thién moi truong khéc trong khu vuc “eco-friendly”.

3.2.3.3. Thuc trgng va dé xudt

a. Thuc trang

Hién nay doanh nghiép di c6 céc chi nhanh trai dai tir Bac vao Nam tai cac khu vyc nhu
TP Ho6 Chi Minh, Ha Noi, Da Nang, Ha Noi, Dak Lak, Nha Trang, Bac Liéu, Phti Quéc va

Can Tho v6i cac chi nhanh chu yéu dit & phia Nam.

b. Bé xudt

C6 2 nha may dat ching nhan ISO 9001:2015V va FSSC 5.1 du kha nang dap
g don hang s6 lugng 16n.

C6 cac kénh ban hang tryc tuyén nhu Shopee, Facebook gitip ting kha ning
tiép can voi nhom khach hang B2C.

Website chua tich hop gié hang/thanh toan tryc tuyén, phu thudc nhiéu vao
Shopee va hotline.

Mot sb san phém da c6 mat tai cac si€u thi nhu Co.opMart, Lotte nhung chua

pho bién rong rai.

Thiét 1ap quan hé v6i céc siéu thi, chudi ctra hang tién loi xanh.

Phat trién mang lu6i dai 1y phan phéi cap 2 dé tang phii diém ban hang offline,
ho tro chi phi trung bay tai cac cira hang.

Tich hop céc gio hang va thanh todn trén website

Livestream ban hang trén nén tang Tik Tok, Fackebook dé gidi thiéu vé san
pham.

Tich cuc tham gia cac hoi chg F&B, trién 1am bao bi xanh trong nudc va quéc
té

T chic cac roadshow, workshop demo san pham tai cac chudi cira hang,
quan café

Trién khai cac chuong trinh dung thir cho cac khach hang doanh nghiép.

3.2.4 Xuc tién hén hop

e Quang cao:

Sinh vién thuc hién: Nguyén Thi Mai 68 GVHD: T.S Tran Thi Hoang Giang



- Ding bai quang cdo trén LinkedIn voi video quy trinh san xuét, nhan manh
tinh bén viing va thAm my dé tiép can khach hang B2B tiém ning.

- Tham gia hoi cho thurong mai qudc té (BioFach, Natural Products Expo) dé
gi6i thiéu san pham cho ca khach hang B2B va B2C

- Chay quang cdo trén Instagram, TikTok, va Facebook, Google Ads véi hinh
anh, video ngin cua chén dia mo cau trong cac bdi canh sir dung (bita an, qua
tang) cho khach hang B2B va B2C. St dung hashtag nhu #EcoFriendly,
#SustainableLiving

- Hop tac véi influencer vé 16i séng xanh, am thuc (nhu food blogger, lifestyle
vlogger) dé quang ba san pham va livestream trén Shopee/TikTok dé ban
hang cho cac khach hang B2C

- Dan cac Poster tai cac cira hang sinh thai, siéu thi xanh d¢ tiép can khach hang
B2C.

o  Khuyén mdi:
+ Cho khach hang B2B:

- Mién phi mau thir (50-100 san pham) cho nha hang, khach san tiém ning.

- Giam 10 — 20% cho cac don hang 16n cta tép khach hang B2B va hd tro van
chuyén.

+ Cho khéach hang B2C:

- Flash sale vao ngay moi truong 5/6, 28/10

- Chuong trinh “Mua 1 tang 1” hodc giam gid 10% trén Shopee, Lazada,
TikTok Shop vao dip Tét, 1& trong nam cho cac khach hang.

e PR dung cho ca B2B va B2C:

- Phét hanh bai PR trén cac bao nhu Tudi Tré, Thanh Nién vé ciu chuyén “Tir
mo cau phé phadm dén san pham xanh ctia Hunufa”.

- Hop tac véi td chirc nhu One Tree Planted (trdng 1 cay cho mdi 100 san pham
ban ra) dé tang uy tin.

- T6 chtic chién dich “Séng xanh cting Hunufa” trén mang xa hoi, khuyén khich
khach hang chia sé anh bita an v6i chén dia mo cau dé nhan ma giam gia.

- Tai tro cac su kién cong d@)ng nhu hoi cho thu cong, ngay moi truong.

e Bdn hang triee tiép va héi cho dé tiép can khdach hang B2B va B2C

Sinh vién thuc hién: Nguyén Thi Mai 69 GVHD: T.S Tran Thi Hoang Giang



- Dung céc booth tai cac su kién xanh dé tiép can doanh nghiép va ngudi tiéu
dung
o Tiép thi triec tiép:
- Gui email c4 nhan hoa dén cac nha hang, khach san voi thong tin chi tiét va
161 moi thir san pham dung cho B2B
- Gui tin nhdn SMS hodc email quang ba dén khach hang da mua trén Shopee,

Lazada dé gi6i thiéu san phdm méi hodc vu dii cho khach hang B2C.
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CHUONG 4: PHAN TiCH VA PANH GIA HIEU QUA TAI CHINH DU KIEN

4.1 Quy mé san xuit va doanh thu du kién:

4.1.1 Cong suit hoat dpng va san lwong sin phim dw kién
Dua vao phr:in muc ti€u thi truong ¢ myc 1.5.1 thi ta ¢6 dugc san lugng ti€u thu du kién cua

san pham 13 4 tri¢u sdn pham/ndm trong nam dau tién.

Gia str v6i nam déu tién thi nha may hoat dong voi 70% cong sut va dén ndm thr 5 thi nha

may hoat dong 90% cong suat va tir nam tht 7 thi nha may hoat dong 100% ning suat
M&i ngay sé& c6 1 ca 1am viéc, mdi ca c6 8 tiéng 1am viéc, mdi ndm s& lam viéc 300 ngay.
San lugng Q cho 10 nam:

Béng 4.1: Bang san lugng san xuét

Nam Ty 1& cong suat | San luong (Q)
Nam 1 (2026) 70% 2.800.000
Nam 2 (2027) 75% 3.000.000
Nam 3 (2028) 80% 3.200.000
Nam 4 (2029) 85% 3.400.000
Nam 5 (2030) 90% 3.600.000
Nam 6 (2031) 95% 3.800.000
Nam 7 (2032) 100% 4.000.000
Nam 8 (2033) 100% 4.000.000
Nam 9 (2034) 100% 4.000.000
Nam 10 (2035) 100% 4.000.000

Sinh vién thuc hién: Nguyén Thi Mai 71 GVHD: T.S Tran Thi Hoang Giang



« Co ciu san pham cho nam 1 (nim 2026)

Bang 4.2: Bang co ciu san pham

Sdin phim Sdn lwong sin xudt Sdn luong
Dia vudng 25x25 20%xQ 560.000
Dia vudng 20x20 10%x Q 280.000
Pia tron 20% x Q 560.000
Pia chit nhat 10% x Q 280.000
Khay com 3 ngan 15%xQ 420.000
Chén mo cau 12cm 10%x Q 280.000
Chén mo cau 16cm 15%xQ 420.000

4.1.2 Gid bdn va tong doanh thu dw kién

Day 1a phan quan trong trong qua trinh 1ap ké hoach va quan 1y gia ca. Dy bao gia ban cho
tirng dong san pham 13 viéc ude tinh gia ban cho san pham trong twong lai. Bé dy bao gia
ban don vi san pham, doanh nghiép di phan tich va danh gia cac yéu td anh hudng dén
quyét dinh gia ca va nhu cAu mua hang ctia nguoi tiéu ding dua trén gia tri san pham mang
lai, doanh nghiép da dua ra cac muc gia cu thé cho tung dong san phém:

« Du kién gia ban cho timg dong san pham:

Bang 4.3: Bang du kién gia ban cho tirg dong san pham

San phim Gia
Dia vudng 25x25 2.900
Dia vudng 20x20 2.700

bia tron 2.900
bia chir nhat 2.900
Khay com 3 ngan 2.900
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Chén mo cau 12cm 2.300

Chén mo cau 16cm 2.900

Véi gia ban duoc dy kién tir d6 ta x4c dinh dugc doanh thu dy kién cho san pham. Doanh

thu du kién cho nam dau ti€n san xuat:

Bang 4.4: Bang doanh thu dy kién cho nam 1

DVT: VND
Sdn phim Gid 0 Doanh thu dy kién
Pia vudng 25x25 2.900 560.000 1.624.000.000
Pia vudng 20x20 2.700 280.000 756.000.000
Pia tron 2.900 560.000 1.624.000.000
Dia chit nhat 2.900 280.000 812.000.000
Khay com 3 ngin 2.900 420.000 1.218.000.000
Chén mo cau 12cm 2.300 280.000 644.000.000
Chén mo cau 16cm 2.900 420.000 1.218.000.000
Tong 2.800.000 7.896.000.000

Doanh thu dy kién cho nam dau tién san xuat: Doanh thu = PxQ = 7.896.000.000 VND
4.2 Chi phi san xuit va két qua kinh doanh du kién

4.2.1 Cdc chi phi cho sin xudt va tiéu thu sin pham
4.2.1.1. Chi phi cho san xudt
Chi phi cho san xuat bao gém cac chi phi nguyén vat liéu, chi phi nhan coéng va chi
phi san xuét chung:
o Chi phi nguyén vat liéu = Pinh muc x Pon gia

- Véidinh gia 1 be mo cau dugc mua voi gia 1.000 déng 1 be mo cau
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Bang 4.5: Bang chi phi NVL cho 1 san phim

San pham S6 lugng sp/be Chi phi nvl/san pham (VND)

Dia vudng 25x25 2 500
Dia vuong 20x20 2 500
bia tron 2 500
bia chir nhat 2 500
Khay com 3 ngan 2 500

Chén mo cau 12cm 6 166,7
Chén mo cau 16cm 5 200

- Chi phi sap ong tinh luyén ding dé phu cho ting dong san pham véi don gia
trung binh cho 1 ky sap ong tinh luyén mua véi s6 luong 16n 14 1a 150.000/kg,
d6 day 16p phu 0.05mm = 0,005cm va ty trong sap ong 0,96g/cm3. Khoi
lugng sap = dién tich x do day x ty trong sap

Bang 4.6: Bang khoi luong sap cho 1 san pham

San pham Dién tich Khéi luong sap (g) | Chi phi/sp (VND)
bia vudng 25x25 625 3 450 VNb
bia vuong 20x20 400 1,92 288

bia tron 3,14xr2 =491 2,36 354
Dia chir nhat 504 2,42 363
Khay com 3 ngan 260 1,25 187,50
Chén mo cau 12cm 113 0,54 81
Chén mo cau 16cm 201 0,96 144

Bang 4.7: Bang tong chi phi NVL

San pham Chi phi mo | Chi phisap | Tong | San luong | Tong CP/nam
cau

Dia vudng 25x25 500 450 950 560.000 | 532.000.000

Dia vudng 20x20 500 288 788 280.000 | 220.640.000

Dia tron 500 354 854 560.000 | 478.240.000
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Dia chit nhat 500 363 863 280.000 | 241.640.000
Khay com 3 ngan | 500 187,5 687,5 |420.000 | 288.750.000
Chén mo cau 12cm | 166,7 81 247,77 | 280.000 | 69.356.000
Chén mo cau 16cm | 200 144 344 420.000 | 144.480.000
Tong 4734,2 | 2.800.000 | 1.975.106.000

o Chi phi nhén cong

S6 lugng cong nhan: 8 cong nhan

Murc lwong: 6 triéu dong / thang

Tong chi phi luong 48 triéu dong/thang va 576 tridu/nam

« Chi phi san xuét chung tinh cho dong san pham mdi = % x chi phi chung phat sinh

tai phan xudng

Trong do

CP chung phat sinh tai phan xuéng = CP dién nudc + CP luong quan ddc + CP khéac (vi

du: bao tri may, cong cu dung chung....) + khau hao TS ¢6 dinh

(Trong d6: Khau hao TS c6 dinh xét cho ca phan xuong)

- Gia str v6i phan xuong sir dung hét 20 kW dién, theo bang gia dién hién hanh theo

nha nudc thi gia don vi mdi kW dién co gia gan 1.700 nghin dong dbi voi dién cong

nghi¢p: 20kW x 1.700 = 34 triéu/thang cong véi chi phi nudc khoang 11 tri€u thi

tong chi phi dién nudc khoang 45 triéu/thang = 540 tridéu/nam

- Chi phi luong cho 1 quan dbc 25 triéu/ thang = 300 triéu/nim

- Chi phi bao tri may méc 2% trén tong chi phi may moéc 3,7 ty = 74 triéu/nam

- Khiu hao may méc 10%/nam, tong chi phi may moc 3,7 ty = 370 tri¢u/nam

- Chi phi thué nha xudng: 500 m2 x 100 nghin VNB/m2/thdng = 50 tri¢u/ thang = 600

trifu/nam

Chi phi san xuat chung tinh cho dong san phdm méi = 10%x (540 + 300) + 74 + 370 + 600

= 1.128 triéu/nam
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4.2.1.2. Chi phi tiéu thu san pham
a. Chi phi ban hang

- Chi phi luu théng: cude phi van chuyén cho don hang tir 0 dén 11kg 1a 180.000d.
Tir 12kg dén 100kg, ctr thém lkg cudc phi van chuyén s& ting thim 9.800d. Tir
101kg tré di, ctr thém 1kg cudce van chuyén sé tang thém 8.400d. Du chi khoang 80
triéu/nam

Chi phi Marketing bang 3% doanh thu = 3% x 7.896.000.000 = 236,880 triéu/nim

- Chi phi nhan vién ban hang: 120 tri¢u/nam
- Chi phi bao bi

+ Mang co nhiét: ding dé boc san pham trudc khi cho vao hop nham ting tinh vé sinh, bao

quan
Bang 4.8: Bang chi phi bao bi

Loai san pham Luong mang can ding Gia (dong) Chi phi/sp
bia vuong (5 sp) 20g 400 80
bia tron (5 sp) 15¢ 300 60
bia chir nhat (5 sp) 20g 400 80
Khay mo cau (5 sp) 20g 400 80
Chén mo cau (5sp) 15¢ 300 60

+ Hop kraft dung dé dong gbi van chuyén san pham

Bang 4.9: Bang chi phi dong go6i

Loai san pham | Kich thudc Gia Gi4/ san pham
(10sp/hdp)

Pia, khay 30x30x2cm 2.500 250

Chén 12x35x18 1.800 180
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Bang 4.10: Bang chi phi bao bi cho tirmg dong san pham

San pham Chi phi/sp San lugng Tong chi phi
Dia vuong 25x25 330 560.000 184.800.000
Dia vuong 20x20 330 280.000 92.400.000
Dia tron 310 560.000 173.600.000
Dia chit nhat 330 280.000 92.400.000
Khay com 3 ngan 330 420.000 138.600.000
Chén mo cau 12cm | 240 280.000 67.200.000
Chén mo cau 16cm | 240 420.000 100.800.000
Tong 2.800.000 849.800.000

- Chi phi R&D: 40 triéu nam dau tién
Chi phi ban hang = Chi phi luu thong + Chi phi bao bi+ Chi phi Marketing +
Chi phi R&D + Chi phi nhén vién ban hang
=80 + 849,8 + 236,88+ 40 + 120 = 1.326,68 triéu/nam
b. Chi phi quan ly doanh nghiép

- Luong quan 1y doanh nghiép: 1 ngudi x 30 tricu VND/ thang = 360 tri¢u/nam
- Khau hao bd phan quan 1y khoan 40 triéu dong/nam

Chi phi quan 1y dn = Luong quan Iy+ Khau hao bd phan quan 1y = 20% x 360 + 40 = 112
trifu/nam

Chi phi tiéu thy= Chi phi ban hang + Chi phi quan 1y dn (Con s udc tinh cho dong san
pham méi) = 1.326,68 + 112 = 1.438,68 triéu dong/nam

4.2.2 Dw kién vé két qua hoat dong kinh doanh

Du kién vé hoat dong kinh doanh cho nam dau tién san xuit nam 2026 v4i muc loi nhuin
sau thué 1a 1.590.891.200 VND cho ndm dau tién. Sau mdi nam thi cac chi phi nhu gia von
hang ban, chi phi ban hang va chi phi quan 1y doanh nghiép s& tang 5% cho cac nam tiép
theo.
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Bang 4.11: Bang dy kién két qua hoat dong kinh doanh cho nam 2026

DPVT: VND
Chi tiéu Nam 1 (2026)
Doanh thu ban hang 7.896.000.000
Céc khoan giam trir DT: 10% 789.600.000
Doanh thu thuin 7.106.400.000

Gi4 von ban hang

3.679.106.000

LN gop 3.427.294.000
CP ban hang 1.326.680.000
CP QLDN 112.000.000

LN thuan 1.988.614.000
Thué TNDN 397.722.800

1.590.891.200

Loi nhuan sau thué

4.3 Tinh toan cac chi tiéu danh gia hi€u qua tai chinh
4.3.1 Tinh hoa vén
e CP cb dinh (trong 1 nam) = Chi phi san xuat chung + Chi phi R&D + Chi phi nhan
vién ban hang + Chi phi quan 1y doanh nghiép + Chi phi luong va trich ctia cong
nhan truc tiép = 1.128 +40 + 120 + 112 + 576 = 1.976 triéu dong
e CP bién ddi (trong 1 ndam)= Chi phi nguyén vat liéu + Chi phi luu thong + Chi phi
bao bi + Chi phi Marketing = 1.975,106 + 80 +849,8 + 236,880 = 3.141,786 triéu
dong
e S6 du dam phi = Doanh thu (1 ndm) - CP bién d6i (1 nam)
Dy vao tinh doanh thu timg dong san pham theo mirc gia trung binh duoc tinh &
bang Tong du bao doanh thu (muc 4.1.2). Ta ¢6 dugc bang sau:
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Bang 4.12: Bang chi phi bién d6i don vi cho 1 don vi san pham

DbVT: VND
. 0 CP |CPluu| CP CcP Téng CP bién
San pham NVL | thong | bao bi | marketing doi don vi

950 560000 950 28,57 330 84,6 1393,17

Pia vudng 20x20 | 280000 | 788 | 2857 | 330 84,6 1231,17

Pia tron 560000 | 854 | 28,57 | 310 84,6 1277,17

Dia chit nhat 280000 | 863 | 28,57 | 330 84,6 1306,17

Khay com 3 ngan | 420000 | 687,5 | 28,57 | 330 84,6 1130,67

Chén mo cau 12cm | 280000 | 247,7 | 28,57 | 240 84,6 600,87

Chén mo cau 16em | 420000 | 344 | 28,57 | 240 84,6 697,17

Téng 2800000
e S6 du dam phi/ 1 sp = Gia ban don vi - CP bién d6i don vi
Bang 4.13: Bang s6 du dam phi trén 1 don vi san phim
Sdn phim Giabandonvi | CPbiéndoidonvi | S6 du dam phi/sp

bia vudng 25x25 2.900 1393,17 1.507
bia vudng 20x20 2.700 1231,17 1.469
bia tron 2.900 1277,17 1.623
bia chir nhat 2.900 1306,17 1.594
Khay com 3 ngan 2.900 1130,67 1.769
Chén mo cau 12cm 2.300 600,87 1.699
Chén mo cau 16cm 2.900 697,17 2.203

e Diém hoa von

Cong thirc tinh diém hoa véon:
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FC

TRHV =

Trong d6: Chi phi ¢ dinh 1a EC
Chi phi bién d6i cho mét don vi san phdm 1a V
Téng chi phi 1a TC

Téng doanh thu 1a TR

Gi4 ban mot don vi san pham 1a P

Tai diém hoa von TR = TC
hay Q x P=FC+Q.V

501 -5 % %w,
l

Bang 4.14: Bang tong ty 1¢ 13i gop

Dong san pham P A% 1-V/P % san lugng | Tong
Dia vudng 25x25 | 2.900 1393,17 0,5196 20% 0,10392
bia vudng 20x20 | 2.700 1231,17 0,5440 10% 0,05440
Dia tron 2.900 1277,17 0,5596 20% 0,11192
Dia chir nhat 2.900 1306,17 0,5496 10% 0,05496
Khay com 3 ngan | 2.900 1130,67 0,6101 15% 0,09152
Chén mo cau 10%

2.300 600,87 0,7388
12cm 0,07388
Chén mo cau 15%

2.900 697,17 0,7596
16cm 0,11394
Tong 0,60454

e Doanh thu hoa von = 1.976.000.000 /0,60454= 3.268.600.920 VND
4.3.2 Tinh NPV
Béng 4.15: Bang tinh NPV cho 10 ndm

V6i NPV = 11.447.618.675 > 0 cho thay du an hiéu qua dang dau tu
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CHUONG 5: KE HOACH TRIEN KHAI SAN XUAT VA PUA SAN PHAM RA
THI TRUONG

5.1 K¢ hoach to chirc san xuiat thir

5.1.1 Muc tiéu sin xudt thir
e Kiém tra chat luong san phém: DPam bao san phém dat cac tiéu chuan vé d6 bén, kha
nang chiu nhiét, chéng tham nude va an toan vé sinh thuc phém
e Panh gia hiéu qua quy trinh san xuat: téi wu hoa cac budc tir xir Iy nguyén liéu dén
dong goi dé giam thiéu lang phi va ting ning suat
e Thu thap phan hoi tir khach hang: Piéu chinh thiét ké va tinh ning san pham dya

trén y kién cta khach hang

5.1.2 Ké hoach sin xudt thi
- SO luong san xuét thir 1000 san pham
- Thoi gian du kién 12 tuan (3 thang) bat dau tir ngay 01/07/2025

Bang 5.1: Bang ké hoach san xuét thtr

Thoi
R Ki hi¢u )
Hang muc cong R . R gian Lo
STT ” cong Moi quan hé¢ Ghi chu
viéc I thuc
viee ‘A
hi¢n
Nghién ctru nhu cau o . Thong qua khao
1 o A Bat daungay | Tuan 1 .
thi truong sat B2B, B2C
Thiét ké san pham & . Gom nhiéu kich ¢
2 5 B Sau A Tuan 1-2
Ira chon khuén mau chén, dia
Tim kiém va ki hop
3 | dong thu mua nguyén C Bit dau ngay | Tuan 1-2 | Hop tac xa
liéu mo cau
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Nhap may moc — ép

Giao hang tu don

4 | 3D, sdy, khic, phu Bit dau ngay | Tuan 1-3 | vi cung ung thiét
sap bi
Xay dung khu san .. \
p P N Gan két vé1 so do
5 |xuat & lap dat may Sau D Tuan 34 o
. nha xudng
moc
Tién x Iy mo cau . Pam bao d6 4m
6 ) . Sau C, E Tuan 4-5
(ngdm nano bac, say) <10%
Ep dinh hinh san . _
. . o N Tao ra céac loai
7 | pham bang may ¢ép Sau B, E,F | Tuan 5-7 S x
chén, dia theo mau
3D
o . In logo/thiét ké
Phu sap ong va khac N s p
8 . Sau G Tuan 6-8 | theo yéu cau ( néu
hoa vin )
c0)
Séy hoan thién & khir \ Diét khuan va cb
9 . Sau H Tuan 7-9 | | ) .
trung UV dinh 16p phu
Kiém dinh chat luong . Test chéng tham,
10 o Sau | Tuan 8-9 , s
noi bo chiu nhiét, 3o bén
) o A Ghi chua thong tin
Dong goi san pham N A
11 th Sau K Tuan 10 | QR truy  xuat
u .
ngudn goc
Gui san phadm mau . Nha hang, quan
Tuan 10— S,
12 | cho khach hang muc Sau L " café, don vi to
tiéu chirc su kién
Ghi nhan phan hoi, Piéu chinh néu
13 | d4nh gia cai tién san Sau M Tuan 12 | can trudc SX hang
pham loat
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So d6 Gantt

02/07/2025 22/07/2025 11/08/2025 31/08/2025 20/09/2025 10/10/2025

Z 2R DTN ®

Hinh 5.1: So d6 Gantt
5.2 Lap ké hoach trién khai san pham ra thi truong

5.2.1 Té chirc phén phéi san phim

a. Kénh phan phdi tryuc tiép

e Kénh phan phéi cho B2B

- Nha hang, khach san, cac hing hang khong, cic cong ty to chirc su kién va
cac cong ty xudt khau va cac dai 1y 16n.

- Chinh sach: Chiét khau 10% cho don hang tir 1.000 san pham, 20% cho don
hang trén 5.000 san pham chi phi dugc 1ay ¢ phan cac khoan giam trir doanh
thu.

- Chi phi mién phi van chuyén véi cac don hang 1én tir 1000 san pham:
20.000.000 VND.

« Kénh phan phéi cho B2C

- San thuong mai dién ta: Shopee, TikTok Shop, Facebook/Instagram, cac
website.

- Chinh sach mién phi van chuyén cho cac don hang dau: 30.000.000 VNP

b. Kénh gian tiép (B2C):
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- Nha ban 1¢: Si€u thi, ctra hang ti¢n loi xanh.
- Chi phi van chuyén, chi phi bd trg nhu bang hiéu, ké cho cac nha ban 1é:
30.000.000 VND.
5.2.2 Ké hoach trién khai cdc cong cu xiic tién hén hop
a. Ngan sach marketing (236.880.000 VND)
« Quang cdo truc tuyén (50%): 118.440.000 VND.

- Facebook/Instagram: 30.000.000 VND (video quang céo san pham).

- Google Ads, LinkedIn: 30.000.000 VND (tir khoa "san pham xanh thay thé
nhyua").

- TikTok: 40.000.000 VND (hop tac voi KOLs).

- Dan cac Poster tai cac nha ban 1¢é: 18.440.000

« Khuyén mai (30%): 71.064.000 VND.

- Giam gia 10 - 20% cho don hang dau tién chi phi duoc lay tir cac khoan giam
trir doanh thu.

- Mién phi mau dung thtr: 40.000.000 VND

- Chuong trinh mua 1 tang 1 va Flash sale : 31.064.000 VND.

« PR (20%): 47.376.000 VND.

- Bai viét trén bao Tudi Tré, Thanh Nién: 27.000.000 VND.
- Tai trg su kién "Ngay Mo6i truong": 20.376.000VND.

e Ban hang ca nhan: chi phi dugc lay tir lvong ctia nhan vién ban hang.
b. Lo trinh trién khai

o Thang 1-3: Chay quang cdo Facebook, Google Ads, dang bai PR.

o Thang 4-6: T chirc khuyén mai, tham gia hoi chg.

o Thang 7-12: Duy tri quang cédo, m¢ rong hop tac vdi KOLs.
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5.3 Cdc hoat dpng hé tro khdch hang
5.3.1 Hoat dong ho tro khach hang B2B
e Dbi twong: Nha phan phéi, nha hang, quan ca phé, khach san, t6 chirc sy kién, doanh

nghiép xuét khau...
a. Trudce ban hang (Pre-sales)

- Tu vAn san pham tryc tiép, demo mAu mién phi cho doanh nghiép.

- Chinh sach gia si uu dai, chiét khiu theo s6 luong.

- HO tro thiét ké bd san pham riéng theo yéu cu cta doanh nghiép.

- Tu van giai phap xanh, gitip doanh nghiép ning cao hinh anh CSR va hudng

té1 ching nhan xanh.
b. Trong ban hang (During sales)

- Hop ddng linh hoat, hd trg thanh toan cham, chia ky.
- Cam két giao hang dung tién do, hd trg phi van chuyén cho don hang 16n.

- bBai ngli cham soc khach hang B2B riéng.

c. Sau ban hang (Post-sales)

HO trg d6i tra san pham 18i nhanh chong.

Cung cip tai liéu truyén thong, hinh anh san pham dé doanh nghiép quang
ba.

Chinh sach bao vé khu vuc kinh doanh doc quyén néu khach hang 1a nha phan
phéi chinh thic.

Té chirc hoi thao khach hang, training san pham dinh ky.

HO tro tai dat hang nhanh qua hotline riéng hodc kénh truc tuyén B2B.

5.3.2 Hoat dong ho tro khdch hang B2C
e Pbi tuong: Nguoi tiéu ding ca nhan
a. Trudc ban hang
- Tu vén chi tiét qua website, fanpage, livestream.
- Cung cap thong tin minh bach vé ngudn gbc nguyén liéu, quy trinh san xut,

vu diém sinh hoc phan huy.
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b. Trong ban hang

- HO trg giao hang nhanh qua cac san TMDT, don vi van chuyén uy tin.
- Pa dang phuong thirc thanh toan: tién mit, chuyén khoan, vi dién tu.

- HO tro g6i qua ca nhan héa cho cac dip 1é.

c. Sau ban hang

Chinh sach d6i tra don gian trong vong 7-14 ngay.

Dich vu cham soc khach hang da kénh (hotline, chat, email, mang xa hoi).
- Tang voucher giam gia cho lan mua tiép theo.
- Khao sat mirc do hai 1ong va tu van tai s dung, phan hity dung cach dé ting

trai nghiém khéach hang xanh.

5.2.3 Hoat dong hé tro chung cho ca B2B va B2C
« T4 chirc chuong trinh gido duc ngudi tiéu dung vé san pham than thién véi
moi truong.
«  Cap nhat céc tai liéu hudng dan st dung, bao quan san pham qua nhiéu dinh
dang: video, infographic, to roi.
« Hé thdng tra 10i ty dong (chatbot) va FAQs chuyén biét cho tirng nhom khach
hang.

«  Cung cap Gmg dung hoidc nén tang dit hang truc tuyén than thién, dé st dung.
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KET LUAN

Dé tai dd lam rd duoc tinh cAp thiét cta viéc phat trién cac san phim thay thé nhua ding

mot 1an nhim bao vé moéi trudng va dap ung xu hudng tiéu dung xanh tai Viét Nam. Mo

cau — mQgt phé pham néng nghi¢p san cé — hoan toan c6 thé tan dung dé tao ra cac san pham

chén dia sinh hoc, gop phan vao viéc giam thiéu rac thai nhya va phat trién kinh té tuan

hoan. Dé tai dd nghién ctru day du vé thi trudng, cong nghé san xuét, kha ning tiéu thu va

dé xuat cac giai phap phat trién san phim méi phu hop véi thuc té.

Nhiing két qua dat duoc:

D3 phan tich tiém ning thi truong va hanh vi tiéu dung ctia ca khach hang B2B va
B2C ddi v6i san pham chén dia mo cau.

Di xay dung duoc thiét ké san pham véi tinh nang phu hop: chiu nhiét, chdng tham,
tai st dung va phan huy sinh hoc trong thoi gian ngan.

D3 dé xuat quy trinh san xuét chi tiét vi cong nghé ép nhiét 3D, xir Iy khir khuan
va phu sap ong tinh luyén nham nang cao chat luong san pham.

Pi xay dung dugc chién lugc marketing va ké hoach xtic tién phii hop véi timng phan
khuc khach hang B2B va B2C, bao gdm céc hoat dong quang céo, khuyén mai, PR
va tiép thi truc tiép.

Da phan tich tai chinh so b va du bao doanh thu kha quan, ching minh tinh kha thi

cua du an.

Nhitng dong gop, dé xuat cia dé tai

Dé tai dong gop mot giai phap san pham xanh mai tir phé pham nong nghiép, giup
tan dung hiéu qua ngudn tai nguyén va hd trg doanh nghiép phat trién theo hudng
bén viing.

Dé xuat quy trinh san xuét kha thi va c6 thé ing dung thyc té trong san xuat dai tra.
Pua ra ké hoach phat trién san pham phul hop v6i xu hudng tiéu dung va chinh sach
quan 1y rac thai nhya cua Nha nudec.

Dé xuét cac hoat dong hd tro khach hang va chién dich truyén thong hiéu qua dé

ting mirc d6 chap nhn cua thi trudng.
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