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LOI MO PAU

Mé dau cho DO 4n tét nghiép Phat trién san pham véi dé tai “Lap chién luoc phat
trién san phAm méi: Sita Bot khong chira Lactose cho Céng Ty c¢b phan sita Viét Nam —
VINAMILK”. Em xin duoc giri 161 cam on dén ¢6 Tran Thi Hoang Giang d4 tan tinh huéng

dan, giup d& em hoan thanh d6 an.

Db 4n ndy trinh bay qua trinh phat trién va chién lugc kinh doanh san pham Sira bot
khong chura lactose cia Vinamilk, mot trong nhitng thuong hiéu sita hang dau tai Viét Nam.
Trong bdi canh nhu cau vé cac san pham dinh dudng danh cho tré em c6 van dé vé tiéu hoa
lactose ngdy cang gia tang, Vinamilk d& nhan dién mot khoang tréng 16n trén thi trudng va

quyét dinh phat trién san pham nay dé dap Gmg nhu cu cta nguoi tiéu ding Viét Nam.

Vinamilk di ¢ sy chuan bi k¥ ludng vé nghién ciru va phat trién san pham, dic biét
chu trong dén cac yéu té dinh dudng phit hop véi thé trang cua tré em Viét Nam. San pham
sita bot khong chira lactose khong chi gitip giai quyét van dé tiéu hoa cta tré ma con bd
sung cac vi chat dinh dudng quan trong nhu DHA, canxi, vitamin D, va sat, nham hd trg

su phat trién toan dién veé thé chit va tri tué.\

Do an nay sé& tiép tuc cung cap cai nhin chi tiét v& cic yéu t6 anh hudng dén chién
lugc phat trién san phém, ttr viéc phan tich thi truong muc ti€u, cac co hdi va thach thic tir
moi trudng vi md dén céac chién luge marketing, phan phéi va thir nghiém san phiam. Pong
thoi, bao céo ciing s& dua ra cac dy béo tai chinh va ké hoach trién khai san xuat, giup

Vinamilk tiép tuc khang dinh vi thé din dau trong nganh sita tai Viét Nam va qudc té.

Tuy nhién, viéc phat trién mot san pham méi ludn di kém véi nhiing thach thire. Cang
kho khan hon khi san phdm phai tuan thu nhiéu tiéu chuan ca trong 14n ngoai nudc va em
cling khong thé nao tranh hét dugc nhirng sai sot, vi vAy mong thiy c6 va cac ban c6 nhiing

danh gia, nhan xét dé d6 an duoc hoan thién hon.

Pa Ning, thang 06 nam 2025

CAM DOAN



T6i tén 1a Nguyén Pac Thanh Dat, 16p 20QLCN2. T6i xin cam doan dé tai
nghién ctru: “Lap chién lugc phat trién san pham moi: Sita bot khong chira lactose
cho Cong ty ¢6 phan sita Viét Nam — VINAMILK” 13 dé tai nghién ciru ctia riéng em,
1a két qua cua qu4 trinh tim ti, hoc hoi, nghién ctru, tinh toan doc 14p va nghiém tac
dua trén sy huéng dan cia gido vién hudng dan. Néu khong ding nhu da néu trén, em

xin hoan toan chiu trach nhiém.

Sinh vién thue hién
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Muc dich thyc hién cia dé tai: Dé tai nay dugc thyc hi¢n nham xay dung chién lugc
phat trién san pham sita bot khong chira lactose cho tré em ciia Cong ty CO phan Sita Viét
Nam — Vinamilk. San phdm khéng chi giup giai quyét van dé tiéu hoa cia tré ma con bd
sung cac vi chat dinh dudng quan trong, hd tro sy phat trién toan dién cua tré em Viét Nam.

Muc tiéu ciia dé tai: Muc tiéu cua dé tai 1 phat trién san pham sita bot khong chira
lactose phtl hop voi thé trang va thoi quen tiéu dung cua tré em Viét Nam, dong thoi mo
rong hé thong phan phdi, xay dung hinh anh thwong hiéu va nang cao nhan thic cong dong
vé tinh trang khong dung nap lactose. Muc tiéu cudi cung 13 gitip Vinamilk gia ting thi
phén trong phan khuc stra cong thuc va xay dung vi thé manh mg trong nganh sira tai Viét
Nam va qubc té

Pham vi va déi tweng nghién ciru:

Doi tirgng nghién ciru: Tré em Viét Nam tir 0-3 tudi khong dung nap lactose.

Pham vi nghién ciru: Tap trung vao thi trudng Viét Nam, bao gdm phan tich nhu cau
nguoi tiéu ding, ddi tha canh tranh, kénh phan phdi va kha nang san xuat cia Vinamilk.

Phwong phap nghién ciru: Phan tich dinh tinh va dinh luong: Qua khao sat nguoi
tiéu dung béng Google Form, Phan tich méi1 truong kinh doanh: PEST, SWOT, 5 luc luong
canh tranh Porter. Phan tich san pham — thi truong: STP, Marketing Mix. Du bao tai chinh
va ké hoach trién khai thu nghi¢m san phém theo mé hinh thuc té.

Céiu tric do an tot nghiép: Bao gém 5 chuong

Chuong 1: Hinh thanh va lya chon ¥ tudng san pham.

Chuong 2: Thiét ké va thr nghiém san pham.

Chuong 3: X4ac dinh muc ti€éu marketing va xay dung thi truong muc tiéu.

Chuong 4: Phén tich va danh gia hiéu qua tai chinh dy kién.

Chuong 5: Ké hoach trién khai san xuét va dua san pham ra thi truong.



CHUONG 1 HINH THANH VA LUA CHON Y TUONG SAN PHAM

1.1 Gi6i thiéu vé doanh nghiép
1.1.1 Téng quan

Vinamilk 13 tén goi tit cia Cong ty C6 phan Sita Viét Nam (Vietnam Dairy Products
Joint Stock Company) mdt cong ty san xuét, kinh doanh sita va cic san pham tir sita. Tru
so chinh ¢ S6 10, Puong Tan Trao, Phuong Tan Pha, Quan 7, TP.HCM. Céng ty 13 doanh
nghiép hang dau ciia nganh cong nghiép ché bién sita, hién chiém linh 75% thi phén sira
tai Viét Nam. Ngoai viéc phan phéi manh trong nudc, diém ban hang phu déu 63 tinh thanh,
céc san pham Vinamilk con dugc xuat khau sang thi truong nudce ngoai nhu Ue, Campuchia,

Iric, Philippines va My.

Vmamllk

1976

Hinh 1.1 Logo maoi cua Vinamilk
Vao thang 7 ndm 2023, Vinamilk da cong bd bd nhan dién thuong hi¢u méi, ddnh
dau sy thay doi dau tién sau gan 50 nim hoat dong. Logo m&i dugc chuyén tir dang phu
hiéu sang biéu twong chit, v6i chir "Vinamilk" viét tay manh mé& va phong khoang, thé hién

tinh than "ludn 14 chinh minh" cta thuong hiéu.



Lich sir hinh thanh va phat trién

Trong hon 40 nim hoat déng ctia minh, Cong ty sita Vinamilk da trai qua rat nhiéu
nhiing giai doan phat trién khac nhau. Mdi giai doan da danh diu nhirng budc tién méi cia
doanh nghiép, cung su virng vang ctia mot thuong hiéu 16n c6 bé day lich st. Vay cung
diém lai nhiing giai doan phat trién, dé biét rd hon vé qu4 trinh hinh thanh va phat trién cia

Cong ty stra Vinamilk.

Tém tit lich sir hinh thanh va phat trién ciia Vinamilk:

O O @ ®)

1976 1995 2010 2015
Vinamilk thinh 13p dun wén Khanh thanh nhi may siUfs Li¢n doanh vOi cong 1y san Ra mat thutng hiéu
O 50 nha may sifa Thdng d3u tén 0 Ha NG, md rfng sudt bt s(ra tan New Vinamlk tay Myanmar, Thil
Nhat, nhd miy sifa Truong wan wudt ra Can Tha, Binh Zealand va ddu 10 sang My Lan va m@ rOng hoat d6ng O
Tho, nha may stfu bOt Dhclac Dinh, Nghé An kbhu viic ASEAN
O
O O O O
2023 2021 2020 2016
Cong b b4 nhdn Jid Ky mém 45 nim thinh 13p Cong bo Cong ty lidn doanh Tién phoag ma 10 cho thi
thugng hi€u mdi sau 47 ndm Vioamilk trQ thanh cong | tar thi truomg Phehippmes o trUOng thuc pham Oragamc
dinh dudng hang d3u Vidt Dl Monte Phifippines, In cao cap e v 1t Nam vt sén
Nam, vac 13p | the vilmg chac DMP1 pham 2 1ot Vinamalk

Orgame chudn USDA Hoa Ky

Hinh 1.2 Lich sir hinh thanh va phdt trién
Cic san pham cia Vinamilk

Vinamilk 1a mét trong nhitng thuong hiu sira hang dau tai Viét Nam, san xut va
cung cap cho nguoi tiéu ding nhitng san pham sita va dinh dudng chat luong cao. Cac san
phém cua Vinamilk bao gém stra tuoi, stra ddc, sira chua, stra bot, stta hdp, stra dau nanh,
bo, pho mai, kem va cac san pham dinh dudng khac nhu sita dinh dudng cho tré em va san
pham bd sung dinh dudng khac. Ngoai ra, cac dong san phim nhu sita ddu nanh, bo, phod
mai, kem, nudc trai cay, thirc udng bo sung vi chét va thuc pham dinh dudng chuyén biét
cling déng gbép vao su phong phu cua danh muc san pham, mang lai nhiéu lya chon cho

nguoi tiéu dung trong viéc cham soc suc khoe hang ngay.
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Hinh 1.3 Danh muc san pham cia Vinamilk

1.1.2 Co chu td chire

( PAI HOI PONG €O PONG }

HO1 DPONG QUAN TRI
Uy ban chién luoc Uy ban nhin sy Uy ban luong thudmg Uy ban kiém toan
Tong giam doc—————— 1
; 2 S —
| |
GP kiém soat noi bo GD kiém toan noi b———
quan ly i ro

GB Hoach dinh GD CNTT GD Diéu hanh  Gb DinJu hanh GD Diéu hanh  GD DJ- hanh  GP DlJn hanh  GD Diéu hanh
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Hinh 1.4 Co cdu t6 chire ciia Vinamilk
Vinamilk ¢6 co cau t6 chirc tap trung, theo mo hinh cong ty c6 phan véi Hoi dong
Quan tri lam trung tdm diéu hanh chién lugce véi su phan cép rd rang tir Pai hoi dong CH
dong, Hoi dong Quan tri dén Ban Diéu hanh va cic phong ban khéc, gitp quan Iy va van

hanh hi¢u qua mdt doanh nghiép 16n.



1.1.3 Panh gia tong quan tinh hinh hoat ddng ciia doanh nghi¢p dén hién tai
Tang truwong doanh thu va lgi nhudn

Doanh thu: Vinamilk di ghi nhan tong doanh thu hop nhat nam 2023 dat 60.479 1y
dong, ting 404 ty ddng so voi cung ky, mic du chi dat 95% ké hoach. Piéu nay cho thiy

su ting trudng 6n dinh du gdp nhiéu thach thire tir thi truong.

Loi nhudn: Loi nhuan sau thué hop nhit dat 9.019 ¢y dong, ting 472 ty ddng so voéi
cung ky va vuot ké hoach 5%. Diéu nay phan anh kha ning quan 1y chi phi hiéu qua, dic

biét 1a chi phi san xudt va van hanh.
Thi truwong ngi dia

Doanh thu noi dia: Pat 50.617 ty dﬁng, on dinh so véi cung ky, trong bdi canh nganh
sita Viét Nam suy giam. Cac nganh hang nhu sira dic, sita chua va sita hat da c6 két qua

tich cuc.

Chién lwoc marketing: Vinamilk da thuc hién nhiéu chién dich marketing 16n, bao
gém viéc ra mat bo nhan dién thuong hiéu méi vao thang 7/2023, gitp tang do nhan dién
thuong hi¢u va thu hat nguoi tiéu dung.

Thj trwong quoc té

Xudt khau: Doanh thu xuat khau dat 9.752 ty dong, ting 5,4% so véi cung ky. Cac
chi nhanh nuéc ngoai nhu Driftwood (M¥) va Angkormilk (Campuchia) dong gop dang ké
vao tang truong nay.

Thi truong Trung Quéc: Vinamilk di ky két hop dong xuat khau 16n va dua san pham
sita chua huong vi sdu riéng vao thi truong Trung Qudc, md ra co hoi 16n trong thi truong
ty dan nay.

1.1.4 Tam nhin va sir ménh

Tam nhin: Tré thanh biéu twong niém tin hang dau Viét Nam vé san phiam dinh
dudng va strc khoe phuc vu cude sdng con ngudi.

Stz ménh: Vinamilk cam két mang dén cho cong dong ngudn dinh dudng va chat
luong cao cap hang dau bang chinh sy trin trong, tinh yéu va trach nhiém cao ctia minh

Vi1 cude song con ngudi va xa hoi.



1.1.5 Pinh huéng chién lwge chung ciia doanh nghi¢p

D4y manh nghién ctru va phat trién san pham, ting cuong hiéu qua san xut va quan
Iy chi phi, m& rong quy md san xuat, phan phdi va tiép can thi trudng trong va ngoai nudc,
ddng thoi dam bao su phat trién bén vitng vé& moi trudng va xi hoi. Vinamilk ciing dit ra
muyc ti€u tr¢ thanh mdt cong ty c6 trach nhiém véi cong déng, dong gop vao cac hoat dong

x3 hoi va bao vé strc khoe cong dong thong qua san pham chét luong cao va an toan.
1.2 Co sé hinh thanh y twéng sin phim

Tir 1au, chimg khong dung nap lactose da 1a mot thach thirc 16n v6i nhiéu tré em chau
A — d3c biét 1a tré em tir 0 — 3 tudi, mot rao can 4m tham nhung anh hudéng sau sdc dén strc
khée va sy phat trién toan dién cta cic em. Mic du trén thi truong Viét Nam da xuat hién
mot 86 san pham chuyén biét danh cho tré khong dung nap lactose, tuy nhién van chua co
dong san pham nao thuc sy phi hop va dap tng day du cac dic thu dinh dudng ciing nhu
thoi quen tiéu ding cua tré em Viét Nam. Nhan thdy khoang trong nay, Vinamilk c6 thé
phat trién san phém stra bot khong chtra lactose danh riéng cho tré em Viét, ddm bao cac
tiéu chuan quéc té nghiém ngat nhu FDA, EFSA va cac quy dinh trong nude nhu QCVN,
ISO 22000, bo sung cac vi chdt ma tré em Viét thiéu sot. San pham khong chi gitp giai
quyét van dé tiéu hoa clia tré ma con mang lai sy an tim vé chat luong va gia tri dinh dudng

toan dién, pht hop véi thé trang va vin héa dinh dudng dia phuong.
1.3 Phén tich méi trudng va co hdi phat trién sin pham

1.3.1 Céac diéu kién tir mdi truwong hoat dong

1.3.1.1 Moi truwong vi mo

Vinamilk dit myc tiéu s& phan phdi san pham Sira bot (non - lactose) tai thi truong
Viét Nam, phén tich moi truong vi mo cho cong ty Vinamilk dua theo cong cu phén tich

PEST nhu sau:
Moi truong chinh tri

Moi trudng chinh tri 13 mét yéu td quan trong anh hudng dén hoat dong kinh doanh
ctia Vinamilk. Chinh phu Viét Nam dang d¢iy manh chuong trinh "Sita hoc dudng" véi tiéu
chuan ting cudng vi chét (theo Quyét dinh 1340/QD-TTg). Vinamilk c6 thé tin dung dé

phat trién san pham cao cap dap tmg tiéu chuan nay, két hop thém DHA, Canxi, chat xo,. ..



Viét Nam c6 cac tiéu chuan nghiém ngit (QCVN, ISO 22000) cho sita cong thirc tré
em. Vinamilk nén dam béao san phdm dap ung cac quy dinh vé thanh phan, dan nhan va
kiém dinh chét lugng, dic biét vdi san phém khong lactose theo nhu cac ti€u chuan FDA

(M¥) va EFSA (Chau Au).

Céc hiép dinh nhu EVFTA, CPTPP gitip Vinamilk c6 thé nhap khau nguyén liéu véi
thué suat thap hon, giam chi phi san xuét. Tuy nhién, diéu nay ciing ddng nghia vé6i viée

canh tranh véi cac thuong hiéu nude ngoai ngay cang gay gat.

Vinamilk can tuan thu cac tiéu chuan nghiém ngit vé ghi nhin, dam bao thiét ké thong
diép phu hop dé tranh vi pham Nghi dinh 181/2013/ND-CP. Cu thé, nhin san pham khong
dugc so sanh véi stta me, khong st dung hinh anh tré so sinh dudi 24 thang tudi va phai
thé hién rd rang rang san pham khong thay thé sita me. Bén canh d6, viéc gia nhap Hiép
dinh CPTPP mang lai loi thé vé thué quan, giup giam thué tir d6i vdi mot sé nguyén liéu,

qua d6 gop phan giam gia thanh san pham.

Ngoai ra cling cin chu v tinh trang sita gia, thuc pham gia gia ting gan day s& khién
nguoi tidu ding lo ngai. Pac biét d6i voi mot san pham méi nhu 12 sita bot khong lactose,
Vinamilk can phai khang dinh uy tin thong qua minh bach, truy xuat ngudén gbc va truyén

thong rd rang.
Moi truong kinh té

Niam 2024 13 c6t mde quan trong khi Viét Nam chtng kién su phuc hoi sau giai doan
dﬁy thach thirc cta dai dich COVID-19. Téc d6 tang truéng GDP dat 6,8-7,0%, vugt muc
ky vong ban d4u ctia Chinh phu, danh dAu sy tré lai tich cuc ctia nén kinh té. Tuy vay nam
2024, nganh ti€u dung nhanh ghi nhdn muc tdng nhe 2% so vai cung ky trong khi nganh
sita giam nhe 1% (Nguon: NielsenIQ). C6 thé thdy du nén kinh té dang phuc hdi manh tuy
vy stic mua ciia nguoi tiéu dung van chua thuc su ting trudng twong xung, dic biét trong

nganh sira.

Gia nguyén liéu va lam phat c6 thé anh huong dén chi phi san xuat. Néu dong Viét
Nam bi mat gia, chi phi nguyén liéu nhap khau sé ting, day gia thanh san pham 1én cao va
tao ap luc canh tranh. Do d6 can tan dung cac hi¢p dinh thuwong mai nhu cac hi¢p dinh
thuong mai nhw CPTPP, EVFTA, RCEP tir d6 gitip giam thué nhap khau hay mé rong co

héi xuat khau san pham.



Moi truong van hoda xa hoi

Nguoi tiéu dung hién nay ngay cang quan tim dén sirc khoe, wu tién Iira chon cac san
phém an toan, tot cho stc khoé. Bén canh d6 viéc mdi truong xa hoi vo1 muce séng duoc
cai thién dan dén viéc gia ting nhu cau tiéu dung cac san pham chit lwong cao, dic biét 1a
san pham danh riéng cho tré em. Néu chua c6 nhiéu chién dich truyén théng gido duc vé
loi ich cua san phém lactose-free, thi truong nay van chua duoc khai thac triét dé. Su va
chudng san pham cao cip nhung mang tinh “chuyén biét” doi hoi phai c6 su déng bo gitra

quang ba thong tin va dam bao chat lwong san pham.

Nhiéu tré em tai Viét Nam c6 thé gip kho khin trong viéc tiéu hoa lactose, dan dén
cac triéu chimg nhu dy hoi, tiéu chay, dau bung, khong ting can. Tuy nhién, do nhén thirc
vé tinh trang khong dung nap lactose chua phd bién, nhiéu phu huynh van chua nim bat
duogc tir 46 khong tim kiém giai phap thay thé pht hop. Diéu nay cho thdy nhu cau vé sira
bot khong chira lactose 1a c6 that, nhung viéc gido duc va nang cao nhan thuc vé loi ich
ctia san pham nay van can duoc ddy manh dé gitp tré hip thu dinh dudng tot hon va phat

trién khoe manh.

Mot yéu td khac ciing gop phan tac dong dén san pham d6 1a ty suat sinh cta Viét
Nam. Trong hai nim gan day, 2023-2024, muc sinh Viét Nam bat dau c6 dau hiéu giam
nhanh hon. Nam 2023, TFR cua Viét Nam la 1,96 con/phu nit va giam tiép xuéng con 1,91
con/phu nit vao nam 2024. Diéu nay s& lam thu hep quy mé khach hang tiém ning, ty suat
sinh giam, s6 luong tré em trong do tudi sir dung sita bot ciing giam, khién thi truong sira

tré em c6 nguy co thu hep.
Moi truong cong nghé
Ung dung cong nghé xir 1y lactose:

Enzymatic Hydrolysis: Pay l1a cong nghé cho phép thém enzyme lactase vao sira tuoi
nham chuyén hoa lactose thanh glucose va galactose. Phuong phap nay gitp loai bo lactose
mot cach hiéu qua ma khong 1am mét di cac dudng chat quan trong cua sita. Uu diém cia
phuong phéap nay 14 loai bo gan nhu hoan toan lactose, gitp san pham phi hop véi ngudi
bat dung nap lactose. Khong anh hudng dang ké dén thanh phan dinh dudng quan trong

ctia stta. Tuy vy san pham thu dugc s& c6 vi ngot hon do lactose bi phan giai thanh glucose



va galactose va enzyme lactase c¢6 chi phi twong doi cao va can dugc bao quan dung cach

dé duy tri hoat tinh.

Membrane Filtration (loc mang): Cong ngh¢ loc qua mang (ultrafiltration hodc
nanofiltration) ciing dugc st dung dé tach lactose ra khoi sita twoi. Viée ndy giup kiém soat
ty 1¢ lactose trong san pham cudi cing, dam bao dat tiéu chudn "khong chtra lactose" theo
yéu cau thi truong. Uu diém cua phuong phap nay 1a c6 thé tach duoc lactose gan nhu hoan
toan ma van gilt nguyén thanh phan sita khong lam thay d6i mui vi nhiéu. Tuy nhién thi

cong nghé nay doi hoi dau tu thiét bi dat tién va chi phi van hanh cao.

Ngoai ra mot so doanh nghiép con ap dung ca hai phuong phép néi trén dé cho ra san
phém c6 hiéu qua cao hon. Tan dung dugc loi thé cua ca hai cong nghé, tdng cuong dg tinh
khiét ctia san pham. Nhung kém theo d6 chi phi san xuét cao do phai dau tu ca enzyme va
hé théng loc mang, quy trinh phire tap, yéu cau cong nghé va ky thuat cao hon so véi viéc

chi str dung mdt phuong phép.
MOI TRUGNG Vi MO

MOI TRUONG CHINH TR

MOI TRUONG CONG NCHE

® M dung ehng nght i 1 tromg s

e i ety san pesdin

Hinh 1.5 Méi truong vi mo
Tom lai, Vinamilk can phai dap tng nhiéu yéu cau khac nhau dé c6 thé canh tranh
trén thi trudng. Cong ty cAn phai dau tu vao cong nghé san xuét va quan 1y san pham, dong
thoi dam bao tuan tha cac quy dinh phap 1y va bao vé moi trudng. Ngoai ra, Vinamilk can
tim hiéu va phat trién san phim phu hop v6i nhu cau va thi hiéu cta ngudi tiéu dung dé co

thé thanh cong trén thi trudng nay.



1.3.1.2 Moi trudong vi mo

Dé hiéu rd hon vé& méi trudng vi md cia sita bot khong chira lactose Vinamilk, ap
dung mé hinh 5 lyc lugng Porter dé phén tich cac yéu td canh tranh trong nganh. Viéc ap
dung m6 hinh nay giup nhan thiy cic anh hudng tir luc lvgng canh tranh va cac yéu té moi
truong khac dén doanh nghiép, tir d6 gitp Vinamilk dinh hudéng phat trién va tao ra cac
chién luge kinh doanh hiéu qua ¢ thi truong Viét Nam va quéc té.

Poi thii tiém niing

Rio can gia nhap nganh kha 16n, khong chi do yéu cau vé cong nghé san xuat va cac
tiéu chuan chat luong (QCVN, ISO 22000, FDA/EFSA) ma con boi mitc do trung thanh
cao ctia ngudi tiéu dung ddi véi cac thuong hiéu 16n nhu Vinamilk, Abbott, Nestlé. Dé
canh tranh, cac doanh nghiép méi can xay dung hé théng phan phdi rong, dong thoi dau tu
vao day chuyén xtr 1y lactose (enzymatic hydrolysis, loc mang), dan dén chi phi gia nhap
nganh cao. Tuy nhién, mot sb tap doan co tiém lyc tai chinh va cong nghé co thé gia nhap
thi truong stra bot khong chira lactose tai Viét Nam, dién hinh nhu Nutifood, Meiji, hay

Morinaga.

- FrieslandCampina (Dutch Lady): D3 c6 nén tang san xuat sita bot va hé thong
phan phdi manh, néu mé rong sang phan khuc khong chia lactose, ho c6 thé tin
dung danh tiéng vé dinh dudng tré em tai Viét Nam.

- Meiji & Morinaga: Hai thuong hi¢u Nhat Ban c6 mét tai Vi¢t Nam véi cac dong
sita bot cao cap. Néu md rong thém san pham khong lactose, ho co thé tan dung

danh tiéng vé chat lugng va sy tin tuéng tir nhom khach hang c6 thu nhap cao
Poi thii canh tranh trong nganh

Thi trudong sira bot tré em tai Viét Nam c6 su canh tranh gay gét tir cac thuong hiéu
l6n nhu Abbott (Similac), Nestlé (Nan), Mead Johnson (Enfamil) va Nutifood. Du phan
khiic sira bot khong lactose con nho, cac hiang nay c6 thé nhanh chong mé rong dong sian
pham dé canh tranh v6i Vinamilk. Tuy vay loi thé ciia Vinamilk d6 14 hiéu 5 thi hiéu nguoi
Viét, mang ludi phan phéi rong khép 63 tinh thanh, dac biét tai nong thon — noi chiém 60%
dan sb. Vi vy co thé noi stc manh cac ddi thu canh tranh trong nganh kha 16n nhung

Vinamilk c¢6 thé can bang nho 1a thuong hiéu noi dia.



Bdng 1.1 Poi thii canh tranh trong nganh

Thuong hiéu Ten;san lea San He thAong kfnh Diém manh | Piém yéu
pham pham/800g phan phoi
NAN Bxpe i 48 ding tis | tin o, ting | i chus
b u’
NAN Pro Lactose | 432.000d cang Him ) foatl eau, ang | prot e
(Nestleé) mua tai c4c si€u | cudng mien | phd rong
Free C .
thi va ctra hang | dich
Co mat tai cac Cong thire hd | Gia cao,
nha thudc, bénh | tro tiéu hda, | nhiéu san
vién, cira hang, | nang cao dé phém bi
.. ic siéu thi 16 kha anh hud
Similac Similac Total C’C}C s’1eu‘ Hon ang ar}. }IO‘H%
555.400d | va céc san bdi van dé
(Abbott) Comfort  ain A 2
thuong mai dién nhép khau
tir. va kiem
dinh chit
lugng
Thong qua céc HO tro tiéu Do phd
dai Iy phan phdi | hoa tét, bién thip
chuyén biét, cac | huong vi hon Abbott
Enfamil Enfamil A+ ctra hang chdm | thom ngon va Nestlé
(Mead Lactofree 540.5008 | soc suc khoe tai Viét
Johnson) Care cho tré so sinh Nam
hay céc san
thuong mai dién
tur
Chayéuphan | Téiwuhéa | Gid rat
phéi san pham kha nang hip | cao, kho
qua céc cua thu dudng mua
_ hang nhap khau | chét cia tre,
i Aptamil .
Apta‘m‘ﬂ prami 778.250d | cao cap, cac dong san
(Nutricia) Lactose Free Xe o n i 2 z
chudi siéu thi pham cao cap
16n, cac san
thuong mai dién
tur
San pham thay thé

Trén thi trudng sita, cac san pham thay thé gom sita cong thirc thong thuong (danh
cho tré khong c6 van dé tiéu hoa lactose), sita thuc vat (hanh nhan, dau nanh, yén mach)
va cac thuc pham bd sung dinh dudng khac. Do d6, strc manh cta san pham thay thé & murc

trung binh.
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Bdng 1.2 San pham thay thé

San pham thay thé

Uu diém

Nhuoe diém

Stta cong thirc thong thuong
(danh cho tré khong c6 van
dé tiéu hoa lactose) nhu:
Abbott Grow, Nan Supreme
(Nestle),...

- Cung cap day du dinh
dudng.

- Puoc nghién ctru dé mo
phong sitra me.

- An toan, kiém soat chét
luong nghiém ngat.

- Hé thdng phan phdi rong
ral.

- Khong phu hop voi tré
bét dung nap lactose.

- Gi4 thanh cao hon stra bo
thong thuong.

Stra thuc vat (hanh nhan,
dau nanh, yén mach, v.v.)
nhu TH True Nut, Vfresh,..

- Khong chura lactose, phu
hop véi tré khong dung nap
lactose.

- Mot sb loai giau chét xo,
chat chéng oxy hoa, it chat
béo bao hoa.

- Dé tiéu hoa hon voi mot
sO nguoi.

- Thiéu dam, canxi, vitamin
B12 so vdi sira cong thue.

- Mot s6 loai chira chét phu
gia hodc duong.

- Khong phai tat ca sita
thuc vat déu phu hop voi
tré nho.

Thyc pham b sung dinh
dudng (bot ngii coc, bot an
dam, stra chua,..)

- B6 sung vi chét dinh
dudng can thiét.

- HO tro cai thién strc khoe
khi két hop véi ché do an
udng.

- Phu hop vé6i nhiéu nhom
dbi tuong.

- Khong thay thé hoan toan
sita trong giai doan dau
doi.

- Khoé kiém soat liéu lugng
va kha nang hap thy.

- M6t s san pham chira
chat phu gia hoic khong
phu hop véi tré nho.

Khach hang

Phu huynh ngay cang c6 nhiéu Iya chon san pham dinh dudng cho con, dic biét 1a tir

cac thuong hiéu 16n. Nho internet va mang xa hoi, ho cé thé d& dang so sanh gié ca, thanh

phan va danh gia cht lugng san pham. O thanh thi nhém c6 thu nhép cao, san sang tra gia

cao cho cac san pham quoc té. Con ¢ nong thon ho lai nhay cam vé gia. Viéc nay tao ap

lyc 16n Ién Vinamilk. Vi vay, sttc manh dam phan cua khach hang kha 16n.

Nha cung cip

Vinamilk da lya chon cong ngh¢ loc lactose ra khoi stra, gitip tao ra san phém stra bot

khong lactose cho tré em. Tuy nhién, dé san xuét sita bot lactose-free dat chuan, Vinamilk

van phai nhap khau mot s6 nguyén liéu va cong nghé tir cac quoc gia khac. Dé dat duoc

san pham co chat lugng t6t nhat, cong ty can st dung cac nguyén liéu nhu DHA, axit béo,
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tir cac cong ty 1on nhu DSM (Ha Lan) va BASFE (Puc); chat xo tir DuPont (M¥) va
FrieslandCampina (Ha Lan); loi khuan tir Chr. Hansen (Pan Mach) va Lallemand (Canada);

cuing cac vitamin, khoang chat va dam whey tir Glanbia Nutritionals (M¥).

Mic du c6 thé tan dung céc hiép dinh thuong mai tuy do nhu EVFTA va CPTPP dé
giam chi phi nhap khau, nhung Vinamilk van gip phai su bién dong gia nguyén liéu trén
thi truong quéc té. Do d6, Vinamilk can da dang hoa ngudn cung va tim kiém céc thoa
thuan thuong mai dé dam bao 6n dinh vé chi phi va chat luong nguyén liéu, dong thoi dy
dinh bo sung céc chét dinh dudng thiét yéu ma tré em Viét Nam duéi 3 tudi thudng thiéu,

g6p phan nang cao strc khoe va phat trién toan dién cho tre.

Vé bao bi san pham thi Vinamilk ¢6 nhiéu Iya chon hon cho nha cung cip nhu
Perstima Binh Duong: Cong ty san xuat vo hop bang thép ciia Malaysia, cung cap vo hop
gidy cho Vinamilk hay Cong ty TNHH Bao bi Nhat Ban (J-Pack): Lién doanh giira Viét
Nam va Nhat Ban, chuyén cung cép bao bi kim loai chat lugng cao cho nganh thuc pham,

bao gom sira bot.

Tém lai, tuy vudng phai nhiéu kho khan, thach thic tir cac di thu tiém nang dén tir
cac cong ty trong va ngoai nudc, ddi thu canh tranh trong nganh, cac san pham thay thé,
sttc manh dam phan cua khach hang va nha cung cdp. Tuy nhién véi loi thé thuong hiéu
noi dia, hé théng trang trai va cong nghé san xuat hién dai, Vinamilk c6 thé tan dung co
hoi tir thi trudng dang phat trién dé xay dung vi thé viing chic trong phan khuc sita bot

khong lactose.

/\ Suie gy ciis s thik ol
f\ vant phden It sty
ciba ik £l chay the B
Corbacingnhipcao  Nidinn ing N
e Jos Lrung | { 5 lde lidgng canh tranh
cun Michael Porter
S b e
Sdic weanh cia o e
Y o T
\ / b (i mpnds. A
\ mam . pe the van
B0 vl muiic mgodl. 8 Sx sz Nz
ma wm phian cau A C

m phin

‘
f bhsach duang

L choo. di so
1 chia luvn

Hinh 1.6 M6 hinh 5 lyc lwong canh tranh
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1.3.1.3 Phan tich SWOT
Piém manh

Vinamilk c6 loi thé 1a thuong hiéu noi dia véi sy am hiéu thi truong va thi hiéu nguoi
tiéu dung Viét Nam. Hé théng phan phdi rong khip 63 tinh thanh, dic biét & khu vic néng
thon, giup Vinamilk tiép can duoc nhiéu d6i tugng khach hang hon so véi cac thuong hiéu
ngoai. Ngoai ra, cong ty s& hitu hé théng trang trai bo sita quy mé 16n, dam bao ngudn
cung cap sira tuoi dau vao 6n dinh. Viéc ap dung cong nghé xur 1y lactose tién tién nhu
Enzymatic Hydrolysis va Membrane Filtration giup Vinamilk san xuat cdc san pham chat
lugng cao dat tiéu chuan qudc té.

Piém yéu

Du ¢6 trang trai bo sita riéng, Vinamilk van phu thudc vao ngudn nguyén liéu nhap
khau nhu enzyme lactase, DHA, vi chét dinh dudng tir cac nha cung cap qudc té, lam ting
chi phi san xuat va anh huong dén gia thanh san pham. So vdi cac thuong hiéu ngoai nhu
Abbott, Nestlé¢ hay Meiji, Vinamilk con han ché trong viéc xay dung thuong hi¢u sira bot
cao cp, dic biét & phan khiic trung va cao cap tai cac d6 thi 16n. Ngoai ra, san pham sita
bot khong chira lactose van 12 mot phan khic nho, trong khi nhan thirc ctia ngudi tiéu dung

vé bat dung nap lactose chua cao, khién viéc mo rong thi trudong gip nhiéu thach thic.
Co hoi

Chinh phi Viét Nam dang thic ddy cac chuong trinh dinh dudng nhu "Sira hoc
duong," tao co hoi cho Vinamilk phat trién dong san pham dap Gng cac tiéu chuan méi vé
vi chit. Céc hiép dinh thuong mai tu do nhu EVFTA, CPTPP gitip giam thué nhap khau
nguyén liéu, tao diéu kién giam chi phi san xuat va mé rong xuat khau. Bén canh d6, xu
huéng tiéu dung ngay cang wa chudng cac san pham dinh dudng cao cip va chuyén biét,
dac biét 1a san phém tdt cho hé tiéu hoa nhu sita khong chtra lactose. Bao cdo cua WHO
chi ra rang 70 - 90% tré em chau A gap kho khin trong tiéu hoa lactose, tao ra mot nhu cau

thue sy cho san pham nay.
Thach thire

Sy canh tranh trong nganh rat khoc liét voi sy tham gia cta cac thuong hiéu qudc té
nhu Abbott, Nestlé, Mead Johnson va cac d6i thu tiém nang nhu FrieslandCampina, Meiji,
Morinaga. Nhitng tap doan nay c6 loi thé vé cong nghé san xuét, tai chinh va nhan dién
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thuong hi€u manh me&. Ngoai ra, san phém thay thé nhu sita thuc vat (hanh nhan, yén mach,
d4u nanh) dang trd nén phd bién, tao ra ap luc canh tranh véi sita bot khong chira lactose.
Bién dong gia nguyén liéu trén thi trudng qudc té, dic biét 1a enzyme lactase va vi chat
dinh dudng, ciing giy anh hudéng dén chi phi san xuit cia Vinamilk. Hon nita, cic quy
dinh phap 1y nghiém ngit vé tiéu chuan chat lugng, ghi nhan san pham ciing tao ra thach
thirc trong viéc quang ba va tiép can khach hang.

Tan dung S-O: Vinamilk c6 thé tan dung thwong hiéu manh, cong ngh¢ tién tién va
hé théng phan phdi rong dé ddy manh san pham lactose-free, xuat khau nho cac FTA.

Khic phuec W-T: Pau tu vio truyén thong gido duc vé sita khong lactose, hop tac
v6i cac to chire y té dé nang cao nhan thirc ngudi tiéu dung. Pong thoi, da dang hda ngudn

cung nguyén li¢u dé gidm rui ro nhép khau.

DIEM MANH piEM YEL

SWOT
VINAMILK

? THACH THUC
CO noL

Hinh 1.7 Phan tich SWOT

1.3.2 Khao sat thi trwong va nhu ciu
1.3.2.1 Poi twong khio sat

D41 tugng khao sat cia san pham sita bot khong lactose: Phu huynh ¢6 con nho c6
the 1a cd nam va nir 1a nhitng ngudi ¢ sy quan quan tdm dén strc khoe ctiia con em, c6 nhu

cau su dung sira cong thuec.
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1.3.2.2 Phwong phap khao sat

Muc dich cua khao sat

Viéc thuc hién khao sat ndy nham dé danh gia y tuong san pham sira bot khong lactose

danh cho tré em va tim hi€u nhu cau ctia nguodi tiéu dung déi véi san pham tir 6 dua ra

cac ¥ tudng cai tién san pham phu hop véi nhu cau thi trudng.

Luwa chon phwong phap khio sat

Pé thu thap thong tin tir nhitng ddi twong khdo sat tir thi trudng. Phuong phap khao

st tryc tuyén thong qua Google Form.

Bdng 1.3 Bang cdu hoi khao sat

STT | Cau héi khéo sat
1 | Ho va tén ctia ban la gi?
2 | Ban c6 con nho trong do tudi nao?
3 | Thu nhap gia dinh trung binh mdi thang ctia ban thudc khoang nao?
Ban c6 quan tam dén viéc chon san phém stra bot khong chtra lactose cho tré
: khong?
5 | Trong cac yéu td sau, ban uvu tién diéu gi khi chon mua sira cho tré?
6 | Ban san sang chi tra bao nhiéu cho mdt lon sita bot khong chira lactose (800g)?
7 | Ban thuong mua sira cho con & dau?
Ban s& mong doi nhitng chuong trinh khuyén mai gi khi mua sita bot khong
5 chtra lactose?
Ban c6 dé xuat gi dé san pham sita bot khong chira lactose ctia Vinamilk trd nén
’ t6t hon hodc dé tiép can hon?
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1.3.2.3 Két qua
Bdng 1.4 Biéu do dj tuoi

2. Ban c6 con nho trong do tubi nao?

200 cbu trd I

Dt 3 by (T0%)

0 0 X0
Theo bién d6 ta co thé thiy c6 30% ngudi tham gia khao sat co con trén 3 tudi, 30%
ngudi c6 con dudi 3 tudi va c6 30% nguodi tham gia c6 con & ca 2 do tudi nay.
Bang 1.5 Biéu do mirc thu nhdp cua ho gia dinh

3. Thu nhéap méi thang cua ban thudc khoang nao?
200 cdu tra 161

©® Dudi 5 ndu ddng

® T 510 tndu ddng
® Tir 10 - 20 théu ddng
@ Trén 20 tnéu ddng

Phén 16n ngudi tham gia khao sat c6 thu nhap cta ho gia dinh tir 10 — 20 triéu dong.
Diéu nay cho thdy nhom khach hang nay c6 thu nhap kha thip va c6 thé nhay cam véi gia

ca khi mua stra cho con.
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Bdng 1.6 Biéu do mirc dg quan tam dén san pham khéng lactose

4. Ban co quan tam dé&n viéc chon san

pham sira b6t khéng chua lactose cho tré

khong?

200 céu tra o

® R4 quan tam

@ Quan i 1 phidn
® Khong guan t3m

C6 mot ty 1& 16n nguoi tham gia khao sat quan tim dén viéc chon sita bot khong chia
lactose cho con. Piéu nay cho thdy nhu cdu san pham danh cho tré em c6 van dé vé lactose
1a twong d6i kha quan.

Bdng 1.7 Biéu do loi ich khdch hang tim kiém

5. Trong cac yéu t5 sau, ban uu tién diéu
gi khi chon mua sira cho tré?

200 chu trd &

Pl hop v i ivdng
Aung Nap Laciose

Gl nguy oo Sy chiy 90%

va bhd b

Cung €30 v chit anh

ONg pha hop wos con (90%
e
Huong v Than hedn va
a8 uérg

200

° 100

Cac yéu to vé dinh dudng va hd trg tiéu hoa duge ngudi tham gia khao sat danh gia

rat cao, di€u nay phan anh sy quan tdm dén strc khde va sy phat trién cua tré.
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Bdng 1.8 Biéu do vé khd nang chi trd

6. Ban sén sang chi tra bao nhiéu cho
mot lon sua bot khong chua lactose
(800q)?

J CAU Wl W

Nhiéu nguoi tham gia khao sat san sang chi tra tir 300.000 dén 500.000 VND cho
mot lon sita bot khong chua lactose, cho thiy murc gid nay c6 thé 13 mirc gia chip nhan
duogc d6i voi da s6 khach hang.

Badng 1.9 Biéu do thé hién dia diém dwoc khach hang lya chon

7. Ban thuong mua sia cho con o dau?

100 200

o

Ctra hang me va bé, si€u thi, trung tdm thuong mai la nhitng 1a dia diém mua sita phé)
bién nhat. Pidu nay cho thiy cac phu huynh tin tudng cac cira hang chuyén dung cho khi
mua san pham cho con cai, va viéc mua sita qua cac kénh online ciing khé thinh hanh.

Két luéin: Khao sat cho thiy cac bac phu huynh rat chua trong dén sirc khoe va su phat
trién cua tré nho, dic biét 1a cac yéu t6 nhu dinh dudng, hd tro tiéu hoa va viéc lya chon
san pham phu hop véi cac nhu ciu dic biét nhu khong dung nap lactose. Piéu ndy mé ra

co hoi 16n cho Vinamilk phat trién cac sdn pham dap ung cac yéu cau nay.
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Ngoai ra, voi thu nhap cua khach hang tuy chu yéu thu¢c nhém thu nhap trung binh
nhung cac san pham van can c¢6 muc gia hop 1y, dé tiép can va c6 thé mua sam qua cac

kénh online ciing s& 1a mot chién luoc quan trong dé mé rong thi truong.
1.4 Muc tiéu phat trién sin pham

Muc tiéu phat trién san pham la mot phan quan trong trong chién luoc kinh doanh,
gitip d4p tmg nhu cau va mong mudn ciia khach hang, ting tinh canh tranh trén thi trudng
va ting doanh s6 ban hang. Muc tiéu phat trién san pham duoc chia thanh hai phan 1a myc

tiéu vé san pham va muc tiéu thi truong.
1.4.1 Muc tiéu vé sdn pham

Muc tiéu cua san pham sita bot khong lactose co thé dugce dinh hinh bdi mé hinh

SMART. Dudi ddy 1a mot sé6 muc tiéu tiéu biéu cho san pham.
Specific (Cu thé)

Muc tiéu cu thé ctia Vinamilk 12 phat trién va gidi thiéu dong san pham sira bot khong
chtra lactose danh cho tré, huéng dén phan khic tré c6 dau hiéu khong dung nap lactose
tai thi truong Viét Nam, véi muc ti€u dat 350.000 don vi san phém ban ra trong nam dau

tién dua theo nang luc san xuat cua Vinamilk.
Measurable (Do lwong dugc)

Theo nghién ciru, ty 1& gap van dé vé6i lactose & tré em chau A c6 thé 1én dén 70-90%
ty d6 tudi va di truyén. Theo cac chuyén gia y té tai Pong Nam A, ty 1¢ tré khong dung
nap do lactose duoc ude tinh chiém khoang 5% trong tong sb tré nho. Nhu vay ¢ Viét Nam
c6 thé c6 khoang 250 ngan tré. Ngoai ra, Vinamilk c6 hé thong phan phdi rong khip ca
nudc gom céc siéu thi, nha thudc, kénh ban hang online, ctra hang chuyén dung, gitp san

pham dé dang tiép can ngudi tiéu dung.
Achievable (Co thé dat dworc)

Vinamilk hién c6 kinh nghiém san xudt sita bot cao cap, dat nhiéu tiéu chuan qudc té
nhu FDA (Hoa Ky), EFSA (Chau Au), ISO 22000, GMP.,... va ¢6 ning luc R&D dé phat
trién cac cong thirc tdi wu nhu tang cuong chét xo, 1gi khuén h tro tiéu hoa, DHA, vitamin

B12... gitip ting gi4 tri khac biét cho san phdm. Bén canh d6, Vinamilk cling ting thanh
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cong vdi cac dong sira dac tri nhu Dielac Alpha Gold, Optimum Gold, nén viéc mé rong

sang dong khong chira lactose 1a hoan toan kha thi.
Relevant (Thuc té)

San pham sira bot khong chira lactose phu hop voi xu hudng tiéu dung hién nay, khi
cha me ngay cang nhan thurc ré hon vé tinh trang khong dung nap lactose ¢ tré, dic bi¢t &
cac do thi 1on. Dong thoi, dong san pham nay con gitp Vinamilk da dang hoa danh muc
sita bot va gia ting kha niang canh tranh véi cac thuong hiéu qubc té von di co cac dong

stra bot lactose-free trén thi trudong Viét Nam.
Time-bound (Co thoi han)

San pham sita bot khong chira lactose can dugc hoan thién cong thirc va thir nghiém
trong vong 6 thang, ra mat thi truong trong quy I nam 2026. Trung binh mdi thang can ban

duoc 29.000 san phém dé hoan thanh muc tiéu 350.000 don vi trong nam dau tién.
1.4.2 Muc tiéu vé thi treong

Muc tiéu thi trudng ctia Vinamilk trong viée phat trién san pham sita bot khong chira
lactose cho tré em Viét tir 0 - 3 tudi trd thanh lua chon hang dau cla cac bac phu huynh c6
con nhé gap phai van dé khong dung nap lactose tai Viét Nam. Udc tinh hién tai & Viét
Nam c6 khoang 5 triéu tré em dudi 3 tudi. Theo cac chuyén gia y té tai Dong Nam A, ty 1é
tré khong dung nap lactose chiém khoang 5% trong tong s tré nho, tuong duong khoang
250.000 tré. Cong ty hudng to1 viec mé rong sy hién dién va nhan di¢n thuong hi€u tai cac
thanh phd 16n va khu vuc nong thon, dam bao rang san pham nay c6 mit & tit ca cac cira

hang, siéu thi va kénh ban 1é truc tuyén uy tin.

Muc tiéu la dat dugc sy tang truong bén virng, chiém duoc 10% thi truong stta khong
lactose trong nam dau tién va tang 1én 15% trong nhitng nidm tiép theo. Cong ty s& day
manh céc hoat dong chim soc khach hang va xay dung mdi quan hé 1au dai véi cac ddi tac
nhu béc si, cac bénh vién, va cac to chirc y té nham gia tang sy tin tuong va pho bién san

pham trong cong dong.
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CHUONG 2 THIET KE VA THU NGHIEM SAN PHAM

2.1 Thiét ké san phim

bé co the dat duge cac muc ti€u vé doanh s6, Vinamilk can c¢6 quy trinh san xuat tién
tién cling nhu dap tng cac ti€u chuan chat ché vé chat luong san pham, song song dé cac
yéu to nhu bao bi san pham va huong vi cling phai dugc chu trong véi s quan tam nhat

dinh dé thu hut khach hang.
2.1.1 Xac dinh muc dich, cong dung, va dic diém k¥ thuit ciia san phim
2.1.1.1 Muc dich va cong dung ciia sin pham

Muc dich cua san phém stra bot khong chira lactose cho tré em Vi¢t Nam dudi 3 tudi
ctia Vinamilk 13 cung cip mot giai phap dinh dudng an toan va hiéu qua cho tré em khong
dung nap lactose, gap van dé vé tiéu hoa, giai quyét cac van dé nhu tiéu chay, day hoi,
chuéng bung. Pic biét san pham nay duoc ra doi hudng t6i sy chuyén biét danh cho tré
em Viét Nam, nham cung cép céac vi chat dinh dudng ma cac ban nho dudi 3 tudi thuong
thiéu. San pham nay s& gitip cac bac phu huynh yén tdm hon trong viéc lwa chon mét ngudn

stta chat luong, dé tiéu hoéa va hd trg su phat trién toan dién cua tré.

Ngoai ra, san pham con hudng dén viéc nang cao nhan thirc cong dong vé tinh trang
khong dung nap lactose va tao ra mot sy thay doi tich cuc trong thoi quen tiéu dung cua

phu huynh, gitp ho lwa chon cac san pham tbt cho strc khoe cua tré em.
2.1.1.2 Pic diém k¥ thuat clia sin pham

Nguyén lidu: Sira bot khong chira lactose ciia Vinamilk duoc san xuét tir ngudn sita
bo chat lugng cao, da duoc xu ly dé loai boé hoan toan lactose, giup tré dé tiéu hoa hon.
Ngoai ra, san pham con dugc bd sung cac dudng chat thiét yéu nhuw DHA, ARA, vitamin
va khoéang chét, giup hd tro su phét trién toan dién cua tré. Dic biét, san phrflm khong chura
chét bao quan, huong liéu nhan tao hay bat ky thanh phan gy di ing phd bién nao, dam

bao an toan cho tré nho.

An toan: Sita bot khong chira lactose ctia Vinamilk tuan tha cac tiéu chuan an toan
thuc pham nghiém ngit nhu ISO 22000:2018, cac quy dinh khong lactose cia FDA, EFSA.

Qua trinh san xuét duoc kiém soat chit ché dé dam bao khong co vi khuén hodc tac nhan
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gy bénh, dong thoi khong st dung chat phy gia hay chat cAm trong thuc pham. Hé théng
kiém soat nhiét do, ap suét va do 4m trong qué trinh san xuét ludn duoc duy tri on dinh,

gitip san pham giit dugc chét lugng cao nhat:

ISO 22000:2108: La tiéu chuin qudc té gitip doanh nghiép dam béo an toan thyuc
pham trong toan bo quy trinh, tir nguyén liéu dén tay ngudi tiéu dung. Tiéu chuan nay yéu
cau phan tich rui ro, xac dinh diém kiém soat quan trong va lién tuc cai tién quy trinh dé

ngin nglra nguy co mat an toan thyc pham.

FDA (Cuc Quan 1y Thuc pham va Dwoc phdam Hoa Ky): Trong thyc té, san pham
duogc ghi 1a "lactose-free" thuong phai dap img khong chira lactose, c6 thé kiém tra dugc

bang cac phuong phap kiém nghiém hién hanh (thuong dudi 0,01g/100g).

EFSA (Co quan An toan Thiee pham Chéau Au): Theo EFSA dé san pham dugc coi 1a
phtt hop véi ngudi khong dung nap lactose, ham luong lactose nén rat thap hodc khong co,

thuong dugc hiéu 1a dudi 0,01g lactose/100g hozc 100ml.

Dinh duéng chuyén biét danh cho tré em Viét: san pham Sita bot khong chira
lactose ciia Vinamilk duoc phét trién dya trén cong thie dinh dudng chuyén biét, hudng
dén viéc bu dip cac thiéu hut vi chat phd bién & tré em Viét Nam — nhu sat, kém, vitamin
D va canxi — theo ghi nhan tir Tap chi Y hoc Viét Nam, 2022. San phiam khong chi gitp
cai thién tiéu hod cho tré khong dung nap lactose, ma con hd trg phat trién toan dién trong
giai doan vang dau doi. Dic biét, sita duge tang cuong DHA, gitp phat trién tri ndo, hé
than kinh va nang cao stc dé khang, mang dén giai phap dinh dudng ti wu va an toan cho
tré nho. Mot sd diém noi bat nhu sau:

Khong chira lactose: Phu hgp voi tré bi khong dung nap lactose — mot tinh trang
tuong d6i pho bién & tré em chau A, giup giam nguy co réi loan tiéu héa nhu tidu chay,
day bung, dau bung sau khi udng sira.

B6 sung sdt va kém: Hai vi chat ma nhiéu tré em Viét Nam dang thiéu, gdy anh hudng
dén tang trudng, hé mién dich va kha ning tap trung. Viéc ting cuong hai khoang chét nay
trong sita giup phong ngira thiéu mau do thiéu sit va cai thién sic dé khang cho treé.

Doi ddo vitamin D va canxi: Theo khao sat dinh dudng, ty 1é thiéu hut vitamin D &

tré em Viét Nam rat cao. San phdm cung cap vitamin D3 va canxi hiru co dé héap thu, giup
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phat trién hé xuong virng chic, hd trg tdng chiéu cao, dic biét quan trong trong giai doan
tir 0—6 tudi.

Chita DHA, ARA, choline va taurine: Pay 13 cac dudng chat thiét yéu cho sy phat
trién tri ndo, thi luc va hé than kinh trung wong. Pac bi¢t DHA — thuong bi thiéu hut do
bita dn hang ngay it dau ca — duoc bd sung & ty 1¢ phit hop véi d6 tudi, hd tro phat trién

nhan thirc va kha nang hoc hoi cua tré.

Hé chat xo hoa tan FOS va probiotics (vi khudn ¢é lgi): HS tro tiéu hoa, han ché tao
bon — tinh trang thudng gip & tré nho — va ting cuong hé vi sinh duong rudt, giup tré hap

thu dinh dudng t6t hon, dn ngon miéng hon.

Téing cueong vitamin A va C: Pay 13 hai vitamin thuong thiéu hut trong khau phan an
cua tré, dac biét 1a ¢ khu vuc ndng thon. Chiing dong vai trd quan trong trong viéc tang
cuong mién dich, bao vé da va niém mac, giup tré it dm vat.

Bao vé méi trwong: Vinamilk cam két sir dung nguyén liéu tir cac trang trai bo sira
dat chuan Global G.A.P. va quy trinh san xuét than thién véi méi treong. Viée t6i uu hoa
chudi cung tng va ap dung cong nghé san xuét hién dai gitp giam thiéu lang phi tai nguyén,
han ché khi thai va tiét kiém ning luong. Bao bi san pham ciing dugc thiét ké véi tiéu chi
giam thiéu nhua, c6 thé tai ché dé gop phan bao vé méi trudng.

2.1.2 Thiét ké concept sin pham

Bdng 2.1 Bang thanh phan dinh dudng

Thanh phan Irong  Trong 100ml vitaming12 w080 N
dinhduongfrungbinh  100gb3  dapha . mg 850 o
Acid Folic 1 l
Nang luong keal 508 67 Acid Panfothenic rrdg 4,40 058
] K216 209 Biotin pa 95 125
Chat dam (Protein) g 104 14 Vitamin € mg 90 12
Chét beo g %% 338 Choline mg 45 594
Acid Linoleic {0mega 6) g 380 050  ostol mg 45 858
AcdApha-Linolenic0megadl ¢ 035 005  KHOANG CHAT
ARA mg 5 713 Calai mg 318 42
DHA , mg 5 113 Phdlpho mg 190 5
Carbohydrate 1ong g %5 772 Magnesi mg 48 633
Budng tong e 79 104 Sat mg 545 072
lactose g Max005 Max00! Kam mg 330 051
Nucleotides tang mg 15 198 Mengan T 1
Taurne mg 34 449 Dong mg 037 0.05
L-carmitin mg 82 108 lod g 83 831
CACVITAMIN Netri mg 160 2
Vitamin A U 1633 N6 Kali mg 560 74
Vitamin D v 252 3 Clorid mg 340 45
Vitamin E U 15 198 Selen 10 132
Vitamin K o 2 422 Daam % Max2
Vitamin 81 mg 038 005  Lmoslactobacllosreuterr  cfu  1x10® 1310
Vitamin B2 mg 05 007 (L Reuten]
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Bang thanh phan dinh dudng nay cung cip thong tin chi tiét vé cac dudng chat co
trong mdi 100g bot va 100ml san pham pha sin, bao gdm céac thanh phan thiét yéu nhu
chit dam, chét béo, carbohydrate va DHA, ho tro phat trién toan dién. Céc vitamin nhom
A, B, C, D, E, K, cung voi axit folic, biotin va choline gitp tdng cuong hé mién dich va
phat trién tri ndo. Bang thanh phan con b sung cac khoang chat quan trong nhu canxi, sit,
k&m, i-0t, selen giup xwong chic khoe va ting cudng stirc dé khang, dong thoi co chira
Lactobacillus reuteri — 1i khuan hd trg tiéu hoa. San pham mang dén mot su can bang dinh

dudng hoan chinh, hoan toan phu hgp vdi nhu cau cuia tré nhé cua Viét Nam.

LUONG SUA KHUYEN DUNG

=" = V4
Dudi 1 tuol 4 120 ml 6 5 ;

£ - /.‘
13 tull ] 210 mi 23 {11 23 &H
S’

Hinh 2.1 Liéu lwong sita khuyén ding
Bang liéu lugng sita khuyén dung nay cung cip hudng dan vé lugng bot va nude can
pha cho tirng d6 tudi. Tuy vdy, phu huynh c6 thé cin nhéc luong dinh dudng ma con minh
can trong mot ngdy dé diéu chinh hodc tham khao y kién bac si dé dam bao dép ung dung

nhu cdu dinh dudng cho tré.
Cong thirc sira chuyén biét danh cho tré em Viét Nam

O day san pham sita bot khong chira lactose ctia Vinamilk dugc thiét ké véi cong thire
dinh dudng dic biét, tap trung khac phuc nhimng thiéu hut pho bién & tré em Viét Nam (dua
theo Tap Chi Y Hoc Vi¢t Nam 2022), d@)ng thoi hd tro ting trudng va phat trién toan dién.

Dua trén viéce st dung 6 binh sira moi ngay cho tré dudi 1 tudi, sira cung cép 5.81 mg
sat (dap ung 85.5% nhu cau), 4.16 mg kém (dap tng 83.2% nhu cau), 268.53 U vitamin
D (dap tng 70.1% nhu cau), 1735.84 IU vitamin A (dp tmg 95% nhu cau), 27 mg vitamin
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C (dap tmg 80% nhu cau), 338.59 mg canxi (dap tng 85% nhu cau) va 57.47 mg DHA
(dap ing 75% nhu cau).

Dbi voi tré tir 1 dén 3 tudi, néu sir dung 3 binh sita mdi ngay, sita cung cip 4.92 mg
st (dap tmg 70.3% nhu cau), 3.52 mg k&m (dép ing 65.3% nhu cau), 227.38 IU vitamin
D (dap tmg 60.8% nhu cau), 1472.57 IU vitamin A (dap tng 90% nhu cau), 13.5 mg
vitamin C (dap tng 70% nhu cau), 287.79 mg canxi (d4p tng 72% nhu cau) va 48.73 mg
DHA (dap ting 65% nhu cau).

Khi so sanh v&i cac doi tha canh tranh trong nganh nhu ¢ bang 1.1. So véi sita
Vinamilk, Similac cung cép sat (3.2 mg) va DHA (50 mg) thap hon, nhung canxi (500 mg)
tuong duong va cung cip vitamin C (40 mg) twong dwong. Enfamil cung cap sit (4 mg),
vitamin D (150 IU), va DHA (55 mg) thip hon, nhung lai ¢6 vitamin C (30 mg) cao hon.
Trong khi d6, Aptamil cung cip sat (3.5 mg), vitamin D (200 IU), va DHA (45 mg) thap

hon, nhung lai cung cap vitamin C (33 mg) cao hon so v&i Vinamilk.
2.1.3 Thiét ké san pham

San pham sita bot khong chira lactose danh cho tré cia Vinamilk duoc thiét ké theo
phong cach cao cip, vdi bao bi dang hop thiée tru tron ¢ dung tich 800g. Kich thudc hop
tiéu chudn 13.3 x 13.3 x 18.1 cm, pht hop véi cac san pham cing phan khic trén thi truong.
Str dung lon thiéc cao cap v6i 16p phu chong oxy hoa, thiét ké vo thiée c6 thé chong lai tac

dong bén ngoai nhu va dap, d0 am va anh sang, gitip bao quan sita lau hon.

Hinh 2.2 Hinh danh minh hoa cho san pham
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Nép hop thiéc 1a nép bat, kin khit dé tranh sita bj &m.dam bao chat lugng stra bén
trong va than thién véi moi trudng. Bén trong hop thiée c6 tai nhém dong goi sira bén trong,
gitip bao vé sita khoi anh sang, oxy, d6 4am va vi khuan, t4i ndy rit méng nhung co tinh
ning cach ly cao, giit sita ludn troi ngon. Mudng sira ctia san pham Vinamilk duoc lam tir
nhua an toan, thudng 13 loai nhya thue pham nhu PP (Polypropylene).

Mudng sita clia san pham véi mdi mudng bot twong Gmg khoang 4.5g duoc lam tir
nhua PP (Polypropylene), mét loai nhya nhi¢t déo, c6 do bén co hoc cao, kha nang chiu
nhiét tét va duoc st dung rong rai trong nhiéu ung dung, dac biét I1a trong bao bi thuc phém
va vat dung gia dinh.

2.2 Thiét ké quy trinh va cong nghé san xuat
2.2.1 Luwa chon cong nghé

Quy trinh san xudt bang phirong phdp loc lactose

Breu chinh ham
lirgng char béo

Siéu loc 13n 1 > Siéu loc lan 2
trong sira _}_

Tiét tning

o Bo sung dinh ’
Séay kho “ Lam ¢o djc < =

dirdmg ’

4

Hinh 2.3 Quy trinh san xudt

Hinh 2.4 Ddy chuyén san xudt
2.2.2 Chuin héa ham lwong chit béo
Stra tuoi nguyén li€u sau khi dugc tiép nhan sé& duoc dua vao thiét bi chuin hoa nham
diéu chinh ty 1¢ chat béo cho phut hop véi myc tiéu san pham (vi du: sita nguyén kem ~3.5%
béo, sita tich béo ~0.5%). Viéc chuan hoa gitp dam bao ddng déu chét lugng dinh dudng,

khéu vi, cling nhu do 6n dinh cua sita khi chuyén sang dang bot.
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Hinh 2.5 May chudn héa chdt béo (Separator)
2.2.3 Siéu loc lan 1 (UF-1)

Trudc tién, sita dugc dua qua bude siéu loc 1an thir nhit (UF-1) bang mang soi rong
¢6 kich thude 16 100 kDa. Qua trinh nay giir lai cac phan tir 16n nhu chat béo va protein,
ddng thoi cho phép cac phan tir nho nhu lactose, mudi va nudc di qua. Dé loai bé nhiéu
hon lugng lactose con sot lai trong dich ¢6 dic, qua trinh loc két hop rira (Diafiltration —
DF) dugc thuc hién bﬁng cach thém nudc khir ion vao dich ¢6 dac theo ty 1€ 1:1 v6i lugng
dich da loc ra, lap lai nhiéu lan. Sau khoang 6 chu ky DF, lugng lactose gidm cham lai do

su ¢0 ddc cua protein gy can tr¢ qua trinh khuéch tan lactose.

Hinh 2.6 Hé thong siéu loc lan 1

2.2.4 Siéu lgc lan 2 (UF-2)

Tiép theo, sira duoc dua qua budce siéu loc 1an th hai (UF-2) bang mang phéang poly
(ether sulfone) (PES) véi kich thuéc 16 10 kDa. Mang nay dugc lya chon nho kha niing gitt
protein rit cao (~99%) va van cho phép phan 16n lactose di qua (~95,89%). Qua trinh siéu
loc nay dugc van hanh & ap suat t6i wu khoang 2 bar dé tranh hién tuong phan cuc noéng do

va hinh thanh 16p gel bAm mang 1am giam luwu lwong thdm. Sau khi hoan thanh hai buéc
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siéu loc, dich chura protein da tach lactose dugc c¢6 dac dén dd ran mong mudn va dua vao

hé thng sdy phun dé tao thanh sita bot.

Hinh 2.7 Hé théng siéu loc lan 2
2.2.5 Tiét trung
Khi quéa trinh loc lactose hoan tat, sita s& duoc tiét tring bang phuong phap
pasteurization (thudng 14 72°C trong 15-20 gidy) dé: Tiéu diét vi sinh vat gdy hai (dam
bao an toan thuc phém). Giai doan nay ddc biét quan trong vi ddm bdo an toan thuc phém

va kéo dai thoi han sir dung.

Hinh 2.8 May Tiét trung

2.2.6 Bo sung vi chit dinh duéng

Tuy theo phan khtic khach hang muc tiéu, c6 thé b sung thém céac thanh phan vi chét
nhu: Vitamin D, A, B1, B12, khoang chat nhu canxi, sit, kém, chat xo hoa tan (prebiotic),

chét tao vi hodc chit 6n dinh. Piéu nay gitp san pham phu hop véi tré nho.
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Hinh 2.9 Hé thong bé sung vi chdt dinh dwéng
2.2.7 Cb6 dic bang bay hoi nhiéu cap
Sita dugc chuyén vao thiét bi bay hoi nhiéu cap, noi phan 16n lwong nude trong sira
dugc 1am bay hoi & ap suat thap va nhiét 6 ph hop (~50-70°C) nham: Tang néng d6 chat
kho 1én khoang 45-50%, chuan bi cho qua trinh sy khé hiéu qua hon, viéc dung nhiéu cip

(multi-stage) giup tiét kiém ning lugng va han ché anh huéng dén chit luong sira.

Hinh 2.10 Hé tho”hg co ddc va bay hoi siia

2.2.8 Siy khd

Khéi sita c6 dic dugc phun thanh tia min vao budng say khi nong, noi hoi nuéc bay
hoi gan nhu ttc thi, con lai hat sita khé min. C6 thé két hop véi givdong tang soi (fluidized
bed) dé: Lam kho hoan toan, 1am ngudi va on dinh ciu tric hat, tao ra san pham c6 d6 am

thap (~3—4%), tan nhanh, d& bao quan.
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Hinh 2.12 Giuong séi tang
2.2.9 Dong goi & bao quan
Sita bot khong chira lactose sau khi say kho s& duoc dong goi trong bao bi chuyén
dung (chéng am, chdng oxy hoa) va bao quan ¢ nhiét do mat, kho rdo. Bao bi c¢6 thé 1a lon

thiéc hodc hop composite. Thoi han sir dung thuong tir 12-24 thang tuy diéu kién bao quan.

Hinh 2.13 May dong goi
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2.2.10 XAy dung quy trinh cong nghé san xuit va cic yéu ciu cung cap
Tiép nhan sira twoi nguyén liéu

Nguon cung cdp stra twoi: Stra tuoi nguyén li¢u dugc cung cap tur cac trang trai bo
stra cua Vinamilk, v&i cac tiéu chuan chat lugng va vé sinh nghiém ngat. Stra tuoi can phai

dugc van chuyén ngay 1ap tirc dén nha may dé dam bao d6 twoi va chit luong san pham.

Kiém tra chat lwong: Stra tuoi s€ dugc kiém tra céc chi tiéu chat luong nhu do tuoi,
d6 pH, vi sinh vat va nong d6 chat béo trude khi dua vao quy trinh san xuat. Mau tht tir 16

sita s& dugc kiém tra dinh ky dé dam bao khong co vi khuan gy hai.
Chuan héa ham hrong chit béo

Yéu cdu cung cdp thiét bi: May chuan héa (Separator) phai c6 kha ning diéu chinh
chinh x4c ty 18 chét béo tir sita tuoi nguyén liéu. Dong may nay can dam bao viéc chuan
héa chit béo déng déu, dat muc tiéu vé ham lugng chit béo (vi du: stra nguyén kem ~3.5%
béo hodc sira tach béo ~0.5%).

Yéu cau bdo tri thiét bi: Thiét bi chuan héa phai dugc bao tri dinh ky dé tranh sai s6
trong qua trinh diéu chinh ham luong chét béo, d@)ng thoi duy tri su 6n dinh chat luong san
pham cubi cung.

Siéu loc lan 1

Yéu cau bdo tri mang siéu loc sgi rong: May siéu loc can sir dung mang soi réng 100
kDa dé loc sita. Mang nay phai duoc vé sinh dinh ky hodc thay thé khi can thiét dé dam
bao kha ning loc tot nhat dé gir lai cac phan tir 1on nhu protein va chat béo.

Siéu loc 14n 2

Yéu cdu bao tri mang siéu loc phang: St dung mang phang poly(ether sulfone) (PES)
v6i kich thude 16 10 kDa. Mang nay phai dugc vé sinh dinh ky hodc thay thé khi can thiét
dé dam bao gitr lai protein va cho phép lactose di qua véi hiéu suit loc cao.

Yéu cdu hé thong diéu khién dp sudt: May siéu loc can dugc trang bi hé théng diéu
khién 4p suit 6n dinh dé duy tri hiéu suét loc tdi wu ¢ ap suét 2 bar. Diéu nay gitp tranh

hién tuong phan cyuc nong do hodc tao 16p gel bam mang.
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Tiét trung

Kiém tra hiéu qud va bdo tri: Sau mdi chu ky tiét trung, cAn kiém tra lai may tiét
tring va sita dau ra dé dam bao khong ¢ vi khuan con sot lai va dam bao rang sita van duy
tri chét luong.

B6 sung vi chit dinh duéng

Yéu cdu cung cdp cdc vi chat dinh dwéng: Cac vi chat bo sung (Vitamin D, A, B1,
B12, khoang chat nhu canxi, sit, kém, chat xo hoa tan) can c6 ngudn cung cip dang tin
ciy tlr cac nha cung cip c6 chitng nhan vé chat lugng.

Thiét bi trén vi chat: Méy tron can duge cung cap dé dam bao bo sung vi chat dinh
dudng vao sita bot mot cach dong déu va khong lam anh huong dén chét lugng san pham
cudi clng.

Co diic bang bay hoi nhiéu cap

Yéu cau cung cdp thiét bi bay hoi nhiéu cap: May bay hoi can dugc cung cp dé lam
bay hoi phan 16n nuée trong sira ¢ nhiét d6 50-70°C, gitp ting ndng do chat kho 1én khoang
45-50%.

Yéu cau bdo tri thiét bi: Thiét bi bay hoi phai dugc bao tri dinh ky dé dam bao hiéu
suat va tiét kiém ning lugng.

Say kho

Yéu cdu cung cdp mdy sdy phun: May say phun can c6 kha ning tao ra hat sita bot
min, c6 d6 4m thap (~3-4%), dé tan va bao quan lau dai.

Yéu cau bao tri may scfy: bam bdo may séy phun luon hoat dong hi¢u qua, kiém tra
dinh ky cac bo phan nhu voi phun va budng sdy dé tranh tinh trang tac nghén hodc giam
hiéu suét.

DPong goi va bao quan

Yéu cau cung cdp bao bi chuyén dung: Bao bi dong géi sita bot can dugc cung cap tir
cac nha san xuit bao bi chuyén dung, c6 kha ning chéng 4m va chéng oxy hoa, gitp bao

quan san pham trong thoi gian dai ma khong lam mat chat luong.
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Yéu cau bao qudn san pham: Sau khi dong goi, sita bot khong lactose can duge bao
quan ¢ nhié¢t do mat va kho rao, tranh dnh sang mat troi truc tiép va d6 4m cao. Bao bi can
dugc thiét ké dé tranh sy xam nhap cua khong khi va gitr cho san pham ludn ¢ trang thai
t6t nhat.

2.2.11 Cac véan dé lién quan dén SHTT ciia sain phim va cong nghé

Pang ky nhan hiéu

Vinamilk cn ding ky nhin hiéu cho san pham sita bot khong lactose (bao gom tén
san pham, logo va bao bi) dé bao vé quyén loi thuong hiéu va tranh bi sao chép. Quy trinh
dang ky nhan hiéu sé dugc thuc hién tai Cuc S¢ hiru tri tu¢ Viét Nam hoac qua Hé théng

Madrid cia WIPO cho thi trudng qudc té nhu sau:

Tra cvru nhan hiéu: Ki€m tra xem nhan hi¢u cua minh cé bi trung hoac tuong tu véi

nhan hi¢u da dang ky khong.

Dang ky voi co quan chirc nang: Pang ky nhan hi¢u tai Cyc S¢ hitu tri tu¢ cua Viét
Nam hoic cac t6 chtrc qudc té (nhu WIPO - T6 chirc S hitu tri tué thé gidi) néu mudn bao

v€ thuong hi€u & cac quoc gia khac.

Ouy trinh cdp gidy chitng nhdn: Sau khi hd so dugce chip nhén, co quan chirc ning
s& cAp Gidy ching nhan quyén s hiru nhin hiéu cho Vinamilk.

Bdo v€ nhan hiéu

Sau khi dang ky, Vinamilk c¢6 quyén doc quyén sir dung nhén hiéu va ngimg hanh vi

vi pham tir d6i tha canh tranh. Can c6 hé thong giam sat dé phat hién va xtr 1y kip thoi cac

hanh vi xdm pham nhan hi¢u, nhu sao chép tén thuong hiéu hoac bao bi.
Giai quyét tranh chap

Khi phat hién vi pham, cong ty s& sir dung cac bién phap phap 1y dé bao vé nhan hiéu,

bao gdm viéc guri canh béo, yéu ciu ngimg vi pham hodc khai kién.
2.3 Ké hoach thir nghiém sian pham

Téng thoi gian thir nghiém san pham 13 6 thang bao gém 4 giai doan. Giai doan dau
tién 1a Kiém tra nguyén liéu va quy trinh san xuat, kéo dai trong 1 thang. Giai doan tiép

theo 1a Thir nghiém cam quan va do 6n dinh, kéo dai 2 thang, giai doan thir ba, Kiém tra
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dd an toan va kha nang ti€u hoa, sé dién ra trong 1 thang. Cudi cung, giai doan Péanh gia

su chip nhén cua thi trudng s& kéo dai 2 thang.
2.3.1 Muc tiéu ciia thir nghi¢ém sin pham

- Pam bao san pham dat yéu cau vé chit luong, dinh dudng va an toan thyc pham.
- Panh gia su chdp nhan cta nguoi tiéu dung (tré em va phy huynh).

- Kiém tra tinh 6n dinh va do bén ctia sdn pham trong suodt thoi gian bao quan.

34



CHUONG 3 XAC PINH MUC TIEU MARKETING VA XAY
DUNG THI TRUONG MUC TIEU

3.1 Quy trinh STP
3.1.1 Phan doan thi truwong

Pé phan tich thi truong sita bot khong chira lactose, Vinamilk c6 thé ap dung tiéu chi

phan doan thi trudng dwa trén tiéu thie nhdn khau hoc va loi ich khdach hang theo duéi

Trong phin doan nhan khau hoc, d tudi va thu nhip 13 hai yéu t quan trong quyét
dinh kha ning tiép can va Iya chon san pham cia ngudi tiéu dung. Vi san pham sita bot
khong chira lactose cua Vinamilk dugc dinh vi danh cho tré em ¢ phan khic cao cép, phan
doan theo thu nhap gitp xac dinh rd nhém khach hang muc tiéu va dinh huéng chién luoc
tiép can phu hop.

Véi tiéu thirc d tudi ta co thé chia 1am cac nhom nhu sau:

Tré em dudi 3 tuéi: O tré dudi 3 tudi, hé tiéu hoa con non nét, da day nho va chire
nang tiéu hoa chua hoan thién, viéc tiéu hoa thirc an gip nhiéu khé khan. Ty 1é méc ching

khong dung nap lactose cao

Tré tir 4 dén 8 tudi: Tré tir 4 dén 8 tudi co hé tiéu hoa phat trién day du hon so voi tré
duéi 3 tudi, gitp chung tiéu hoa cac loai thuc phdm phirc tap hon. Mic du ty 16 khong dung

nap lactose thap hon so v&i nhom tré dudi 3 tudi nhung van cé trudng hop mac phai

Tré trén 9 tuoi: Tré trén 9 tudi bude vao giai doan day thi, noi ma co thé bt dau co
su thay doi r6 rét vé chiéu cao va can ning. Day ciing 14 giai doan tré can mot ngudn dinh
dudng day di dé hd tro qué trinh nay. O d6 tudi ndy rat hiém gip phai ching khong dung

nap lactose

Tu viéc phan doan theo do tudi, ta co thé théy rr;“mg stra bot khong chira lactose 1a mdt
giai phap quan trong va phi hop cho tirmg nhém do tudi. Doi vai tré dudi 3 tudi, day 1a lya
chon t6i wu gitp tré dé dang tiéu hoa va bd sung cac dudng chat thiét yéu. Vi tré tir 4 dén
8 tudi, mic du ty 16 khong dung nap lactose di giam, nhung sita khong chtra lactose van 1a
mdt lya chon an toan dé dam bao tiéu hoa khoe manh va cung cép dﬁy da dinh dudng. DPoi

v6i tré trén 9 tudi, kha ning khong dung nap lactose hiém gip va tré khong con qua phu
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thudc vao sita, nhung van co thé str dung cic san pham sita da dang dé dap ung nhu cau

dinh dudng trong giai doan phat trién thé chat va tri tué.

Véi tiéu thirc thu nhip cac nhom khach hang c6 thé dugc chia dya theo Cuyc thong

ké cua B Tai Chinh nhu sau:

Nhém thu nhdp cao (trén 10 triéu dong/ thang): La nhom phu huynh c¢6 kha ning chi
tra cao, san sang dau tu cho san pham c6 cong thire dinh dudng tién tién, thanh phan nhap

khau va dugc nghién ctru khoa hoc chirng minh hiéu qua.

Nhom thu nhdp trung binh (5 - 10 triéu dong/ thang): Pay 1a nhom c6 kha nang chi
tra nhung van cin nhic gia ca, thuong so sanh gitta sita bot noi dia cao cip va sita nhap
khau tim trung. Quan tdm dén cac chuong trinh khuyén mai, giam gia, qua ting kém,

thuong xuyén theo doi danh gia trude khi mua san pham méi.

Nhom thu nhdp thdp (dwéi 5 triéu dong): It kha nang tiép can san pham do muc gia

cao, uu tién sira bot thong thuong hoic sita ndi dia c6 gia thanh thap hon.

C6 thé thiy nhém thu nhap cao c6 kha ning chi tra tot va sin sang dau tu vao cac san
pham cao cip v6i cong thirc dinh dudng tién tién. Nhom thu nhap trung binh kha c¢6 nhu
cau nhung van cin nhic vé gia ca va thuong bi anh huong boi cac chuong trinh khuyén
mai. Trong khi d6, nhom thu nhap thap giap kho khin trong viéc tiép can do mic gia cao
va ¢6 xu hudng lya chon cac san pham thay thé véi chi phi thap hon. Tir nhiing ¥ trén
Vinamilk c6 thé xay dung chién luoc tiép can phu hop véi timg nhom khach hang, t6i uu

hoa kha nang mé rong thi truong.

Véi loi ich khach hang theo dudi, khach hang c¢6 xu hudng tim kiém nhiing san

pham nhu sau:

Phu hop cho tré khong dung nap lactose: Nhom khach hang nay thuong 1a nhiing
ngudi dd phat hién con minh c6 vin dé vé dung nap lactose. Ho thudng cé diéu kién tiép
can v6i thong tin y té va dich vu kham chira bénh, dong thoi c6 thoi quen tim hiéu ky ludng

trudc khi chon mua san pham cho con.

Ho tro tiéu héa: Pay thudng 1a nhitng phu huynh d3 timg thir nhiéu loai sita va thay
con d@ bj rdi loan tiéu hoa. Ho thuong wu tién chon sita “nhe bung”, dé tiéu, nham giam ap

Iuc cham soc khi con bi Om vat.
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Cung cdp dinh dwéng: Nhém khach hang nay dic biét quan tim dén viéc bd sung cac
vi chét dinh dudng ma tré em Viét Nam duédi 3 tudi thuong thiéu, nhu sét, kém, vitamin D
va canxi. Nhimng vi chat nay déng vai trd quan trong trong viéc giam ty 18 suy dinh dudng
thip coi & tré em Viét Nam, dong thoi thic ddy su phat trién, ting cudng chirc ning nio
b0, ho tro hé mién dich khée manh va phat trién cac k¥ nang van dong cling nhu ngdn ngi.
Ho ciing chu trong dén cac san phim c6 cac ching nhan khoa hoc ching minh hiéu qua
dinh dudng, gitip bao dam rang cic san pham cung cap ding nhu cau dinh dudng cho tré,

d6ng thoi phit hop voi sy phat trién va stre khoe cua tré trong giai doan dau doi.

Hurong vi than thién va dé uéng: Nhom khach hang nay uu tién cac san pham c6 mui
vi dé chiu, dugc tré yéu thich. Pay thudng 1a nhém phu huynh tré tudi, cdi ma va linh hoat

trong cach nuoi day con.

Véi loi ich ma khach hang dang tim kiém, ho c6 xu hudng lya chon cac san phém
phil hop véi cac nhu cau cu thé sau: Pbi véi nhém khach hang c6 tré khong dung nap
lactose, ho thuong tim kiém nhitng san pham sita khong chira lactose. D6i véi nhom khach
hang muén giam nguy co tiéu chay va kho tiéu, ho wu tién cac loai sita nhe bung, dé tiéu
dé giam ap luc cham séc con khi gip van dé vé tiéu hoa. P6i v6i nhom khach hang chi
trong dinh dudng, ho ddc biét quan tam dén viéc bod sung cac vi chat thiét yéu. Cubi cung,
dbi voi nhém khach hang quan tam dén huong vi, ho uu tién cac san phém c6 mui vi dé
chiu va dé& udng, dic biét 1a cac phy huynh tré tudi, cdi md va linh hoat trong viéc cham
sOC con cai.

3.1.2 Lya chon thi truong

Poi voi tieu thire o tuodi

Tré em dudi 3 tuéi: Tré em dudi 3 tudi c6 hé tiéu hoa chua hoan thién va nhay cam
v4i cac van dé tidu hoa, dac biét day 1a do tudi rat dé méc phai ching khong dung nap
lactose, giy dau bung, ddy hoi va tidu chay khi sir dung sita c6 lactose. Vi vy, sira bot
khong chira lactose 13 lyra chon 1y tudng giup tré tiéu hoa dé dang, dong thdi cung cap day
du cac vi chat dinh dudng nhu sat, canxi, DHA va vitamin D dé hd tro sy phat trién toan
dién cua tré.

Tré tir 4 dén 8 tudi: Tré tlr 4 dén 8 tudi c6 hé tiéu hoa phat trién tt hon, tuy van c6

kha ning gap phai tinh trang khong dung nap lactose trong mot sd trudng hop nhung ty 1¢
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da gidm hon rat nhiéu. Tuy vay thi ¢ dd tudi nay da c6 twong do6i nhieu san pham sira tuoi

khong lactose t6i tir nhiéu thuong hiéu ciing nhu cac dong sita hat khac

Tré trén 9 tudi: Tré tir 9 trd 1én dang budc vao giai doan day thi va can nhiéu dudng
chét dé phat trién vé thé chat va tri tué. Kha ning khong dung nap lactose 1a rat hiém. O do
tudi ndy tré khong qua phu thudc vao sita nita va tuong tu nhu trén co rat nhiéu dong san

pham sita c6 thé sir dung cho d6i tuong nay.

Dua trén phan doan thi truong theo do tudi, nhom tré dwéi 3 tudi 1a ddi tuong can
uu tién st dung sira bdt khong chira lactose. Day 1a giai doan tré ¢6 h¢ ti€éu hda chua hoan
thién va dé gip phai tinh trang khong dung nap lactose, gy ra cac van dé nhu dau bung,
déy hoi, va ti€u chay khi st dung sita c6 lactose. Vi vay, sita bot khong chira lactose 1a Iya
chon 1y tudng, giup tré tiéu hoa dé dang, dong thdi cung cap cac vi chat dinh dudng quan

trong nhu sit, canxi, DHA va vitamin D dé hd tro su phat trién toan dién cua tré.
Poi voi tieu thire thu nhap

Nhom thu nhap cao 1a ddi twong tiém ning 16n, vi ho thudng wu tién cic san pham
dinh dudng dap tmg nhu cau strc khoe dic biét. Bén canh d6 ho it nhay cam vé gia va vi
vy san sang chi tra cho san pham chat luong tét, c6 ngudn gdc rd rang va dugce nghién
cuu khoa hoc ching minh loi ich. Viéc xay dung thuong hiéu manh va khéng dinh gia tri

dinh dudng cua sita bt khong lactose s€ gitp Vinamilk thu hut nhom khach hang nay.

Nhom thu nhap trung binh kha cling co thé 1a mot thi truong cé thé khai thac. Du ho
¢ can nhac gia ca, nhung néu san pham dap Gng t6t nhu cau cia con cai va duoc phan
phéi thuén tién, ho van c6 thé tré thanh khach hang trung thanh. Cac chién luge nhu cung
cap nhiéu khuyén mai, wu dai vé gia hodc hd trg thong tin vé loi ich sic khoe s& gitip

Vinamilk tiép can nhoém nay hi¢u qua.

Nhom thu nhap trung binh thap c6 xu hudng lwa chon céc san pham thay thé co gia
thap hon nhu sita bot truyén théng hodc sita thuc vat. Do d6, day khong phai 1a thi truong
muc ti€u uu tién cho stra bot khong lactose, vi viéc tap trung vao nhom nay cé thé anh
huong dén bién loi nhuan va hiéu qua kinh doanh.

Xét theo tiéu thirc thu nhip, Vinamilk nén vu tién nhim dén nhém khéch hang thu
nhap cao va trung binh kha. Pay 1a hai nhom c6 kha ning chi tra tot va san sang dau tu

vao san pham dinh dudng ddc thu néu san pham mang lai 1gi ich r6 rang cho strc khoe cua
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tré. Viéc két hop giira chién lugc thuong hiéu, truyén thong vé gia tri dinh dudng va chinh
sach vu dai phu hop s€ gitip Vinamilk khai thac hiéu qua hai nhém nay. Nguoc lai, nhém
thu nhap trung binh thap khéng nén 1a thi trudng trong tdm do han ché vé kha nang chi tra
va xu hudng uu tién san pham phd thong co gia thap hon.

Doi véi tiéu thire loi ich khach hang tim kiém

Nhom khach hang san phim phu hop véi tré khong dung nap lactose 1a d6i tuong
tiém nang chinh. Ho thuong c6 nhan thirc cao vé stic khoe, chu dong tim hiéu nguyén nhan
gay r6i loan tiéu hoa ¢ tré, va sin sang dau tu vao san pham chuyén biét dé cai thién tinh
trang nay. Néu Vinamilk truyén thong tét vé kha ning giam triéu chiing tiéu chay, day hoi,

kho tiéu ctia san phdm, nhom nay s& dé dang bi thuyét phuc va trung thanh voi thuong hiéu.

Nhom khach hang tim kiém san phadm san pham hd trg tiéu héa cling nhu cung cap
vi chit dinh dudng ciing 1a mot thi truong tiém ning mo rong. Du khong chic chin con
minh bat dung nap lactose, ho van c6 xu hudng lya chon sita “nhe bung” chtra probiotics,
prebiotics, vitamin. .. cac vi chat dinh dudng giup tré giam thiéu tinh trang coi xwong, suy
dinh dudng va phat trién toan dién. V&i nhom nay, viéc nhan manh tinh khoa hoc, thanh

phan noi bat va hiéu qua phong bénh s& gitip Vinamilk mé rong tép khach hang.

Nhom khéach hang chi chu trong hwong vi thudng it quan tim dén yéu t6 chuyén biét
nhu “khéng chira lactose”. Py khong phai 1a nhém muc tiéu vu tién cho san pham nay, vi
dinh vi ctia san phém nam & phan khuc chuyén bié¢t, huéng dén gia tri strc khoe hon 1a mdt

san pham mang tinh pho thong.

Dua trén tiéu thirc lgi ich khach hang tim kiém, Vinamilk nén tip trung vao nhém
phu huynh ¢6 nhu ciu gidi quyét tinh trang bat dung nap lactose, hd trg tiéu hoa va
dap ung nhu ciu dinh dudng. Day 1a nhom c6 mirc d6 quan tdm cao, dé bi thuyét phuc
bdi g1 ich strc khde ro rang va c6 kha nang trd thanh khach hang trung thanh. Dong san
pham sira bot khong chira lactose ctia Vinamilk khong chi danh riéng cho tré em bi bat
dung nap lactose ma con cung cap cac vi chat dinh dudng thiét yéu cho su phat trién toan
dién cia tré dudi 3 tudi. Pidu nay giup hd trg sy phat trién toan dién cua tré, han ché tinh
trang suy dinh dudng, thip coi. Trong khi d6, nhitng nhém khach hang chi quan tim dén
gia ré hodc huong vi nén dugc xem la thi truong b tro, khong phai 1a myc ti€u chinh cua

san pham chuyén biét nay.
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Két luin: Sau khi danh gia céc tiéu chi, Vinamilk c6 thé nham dén phan khuc khach
hang co thu nhdp trung binh khd tré Ién, tap trung vao cac phu huynh c6 con dudi 3 tudi,
dic biét 1a nhitng tré gip phai van dé khdng dung nap lactose. Dong thoi, Vinamilk ciing
c6 thé mé rong ddi twong dén cac bac phu huynh quan tim dén viéc cung cdp vi chat dinh

dudng va hé tro tiéu héa cia tré.
3.1.3 Pinh vi

Chién luoc dinh vi ctia sita bot khong chira lactose ctia Vinamilk sé tap trung vao viée
tao ra su khac biét ro rét so vdi cac san phém stra thong thuong, dac biét la dbi véi cac bac
phu huynh c6 con khong dung nap lactose hoic quan tim dén van dé tiéu hoa cia tré. San
phém s€ dugc dinh vi khong chi dya trén ti€u chi "lactose-free', ma con nhan manh vao
viéc cung cap cac vi chat dinh duéng thiét yéu, giup tré phat trién toan dién. Sita bot
khong chura lactose ctia Vinamilk s& dap tng nhu cau dinh dudng cho tré em, dic biét 1a
tré em dudi 3 tudi, dam bao chat luong cao va tiéu chuan dinh dudng quoc té.

San pham nay s& gitip hd tro tiéu hoa cho tré, dong thoi bd sung cac dudng chat quan
trong. Vinamilk cam két san pham dat tiéu chuan Lactose-free nghiém ngit (dugc ching
nhan boi FDA va EFSA) va dap tng céc tiéu chuan ISO 22000:2018 va HACCP, giup

dam bao chat luong va an toan tuyét ddi cho tré.

Bdng 3.1 Pinh vi

Loi thé |Papung | Patduoc Cungcdp |Giauvi | Héthéng
canh | duogc cac | céc tiéu cac loi chat dinh | kénh phan
tranh | tiéu chuan vé khuan hd dudng phoi rong

chuan ISO tro ti€u hoa | nhu
Lactose- | 22000:2018, Vitamin,
Loi ich free HACCP protein,
theo dudn\ | (FDA, canxi,
EFSA) kém,...
Phu hop
Vo1 tré
khong 1,1,1 1,1,0 1,0 1,0 1,1,1
dung nap
lactose
Giam
nguy co
tiéu chay | 1,0 1,1,0 1,1,1 1,0 1,1,1
va kho
tiéu
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Cung cip
vi chat
dinh
dudng
Huong vi
than thién | 0 0 0 0 0
va dé udng

0 1,1,0 1,0 1,1,1 1,1,1

[Péanh gia kha nang:

[1] - Co; [0] - Khong

[1,0] - Nang lyc di nhung khong vuot trdi

[1,1,0] - Nang lyc vuot tro1 nhung khong bén viing

[1,1,1] - Nang luc vuot troi va bén vimg
Mo ta dinh vi

San phém stra bot khong chira lactose ciia Vinamilk dugc dinh vi chuyén biét danh

cho tré dudi 3 tudi, dic biét 1a tré gap tinh trang bat dung nap lactose hoac co6 h¢ tiéu hoa
nhay cam. San pham khéng chi gitp giai quyét van dé vé lactose ma con dap tng nhu ciu
bd sung cac vi chat dinh dudng thiét yéu, giup khac phuc tinh trang thiéu hut cac dudng
chit thuong gap ¢ tré em Vi¢t Nam dudi 3 tudi, nhu sat, kém, canxi, va vitamin D. V&i
tiéu chuan Lactose-free nghiém ngit, hé vi chat dinh dudng dat chuan qudc té va chudi

cung Uing toi vu, sdn pham dam bao mang lai sy phat trién toan dién cho tré.

Chién lugc dinh vi tap trung vao phan khiac B2C, nhim dén cac ho gia dinh c6 thu
nhép trung binh kha tr¢ 1én, dac biét 1a nhitng phu huynh uu tién stc khoe ti€u hoa va su
phat trién toan dién cua tré. Bén canh do, san phém cOn ¢6 tiém nang thu hat nhom phu
huynh hién dai, nhing ngudi tim kiém giai phap dinh dudng cao cap, an toan va phu hop
v&i nhu cAu ca nhan héa ché do an cho tré, gitp hd tro su phat trién khoe manh va giam

thiéu nguy co suy dinh dudng cho tré nho.
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3.2 Chién lwge va cic thanh to ciia marketing mix
3.2.1 Chinh sach san phim
3.2.1.1 Xac dinh vai trd ciia san pham ddi véi sw phat trién clia doanh nghiép

Stta bot khong chira lactose danh cho tré em 1a mot san phém chién lugc ciia Vinamilk
nham mé rong danh muc san pham dinh dudng dic biét, dap tng nhu cau ciia nhém khach
hang chwa duoc khai thac hiéu qua. San phdm gitp Vinamilk ting thi phan trong phan khic
stra cong thuc cao cép, canh tranh véi cac thuong hiéu ngoai nhdp nhu Abbott, Nestle,
Mead Johnson. Pong thoi, day ciing 1a budc di quan trong dé Vinamilk d6n dau xu huéng
tiéu dung lanh manh, nang cao gia tri thuong hiéu va md rong co hoi xuat khau sang cac

thi truong quoc t€ cd nhu cau cao veé stra bot khong chira lactose.

Véi thi phan 45% trong nganh sita tré em (theo Nielsen, 2023), Vinamilk c6 loi thé
16n trong viéc tiép can va gido duc ngudi tiéu dung vé loi ich cua sita khong chira lactose.
San pham nay khong chi gitip Vinamilk cung ¢ vi tri s6 1 tai thi truong Viét Nam ma con
dap tng nhu cau cia tré em Viét Nam c6 biéu hién khong dung nap lactose hay rdi loan vé
tiéu hoa. Bén canh do6, viéc bo sung sita khong chia lactose vao danh muc san pham dinh
dudng dic biét ciia Vinamilk, bao gdm sita non, sita hat, va sita cho ngudi 4n kiéng, gitp
thuong hiéu nay trd thanh diém dén tin cdy cho moi nhu cau dinh dudng ctia nguoi tiéu

dung.

Khong chi dung lai ¢ thi truong ndi dia, stra khong chira lactose con moé ra co hoi
xuat khau sang céc thi trudng qudc té nhu Trung Qudc, cac nudc trong khu vue Pong Nam
A noi ty 1& khong dung nap lactose 1én dén 70 - 90% (theo NIH, 2022). Diéu nay giup
Vinamilk gia ting doanh thu tir thi truong qubc té va khang dinh vi thé ciia mot thuong

hiéu toan cu.
3.2.1.2 Pic diém thiét ké san pham
Bao bi bén ngoai

Thiét ké véi sy két hop mau xanh va vang anh kim, tao cam giac sang trong va tinh
té, phu hop véi phan khiic cao cap. San pham dugc in hinh anh minh hoa ngd nghinh cia
tré em tuong trung cho su phat trién khée manh, hap thu dinh dudng t6i vu. Dong chit
“Lactose-Free” dugc in r& nét, gitp ngudi tiéu ding dé dang nhan dién san pham. Cac
ching nhan tiéu chuan an toan thyc pham (nhu FDA Approved) dugc dat ngay trén mat
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trudc bao bi, gitp ting do tin cdy véi khach hang. Téng thé, bao bi dugc thiét ké dé tao su
4n tuong vé chat luong va an toan cho tré, voi mau sic nhe nhang va hinh anh dé thuong,

phu hop véi thi truong cac san pham dinh dudng cho tré em.

Hinh 3.1 Hinh minh hoa cho san pham
Pic diém san pham

Stta bot khong chira lactose cuia Vinamilk duoc phét trién voi mot cong thic dinh
dudng dic biét, nhim dén viéc khic phuc cac thiéu hut dinh dudng phd bién & tré em Viét
Nam, nhu duogc chi ra trong bdo céo cua Tap Chi Y Hoc Viét Nam 2022. Cong thuc nay
khong chi gitp bo sung cac vi chat dinh dudng ma tré em Viét Nam thudng thiéu, nhu st,
k&m, vitamin D va canxi, ma con hd tro su phat trién toan dién cua tré, dic biét trong giai
doan ting trudng quan trong. Sita con cung cip cac dudng chat thiét yéu nhu DHA, gitip
cai thién sy phat trién ndo bd va hé than kinh, cling nhu tang cuong kha nang mién dich
clia tré. Thong qua viéc két hop cac thanh phan dinh dudng nay, sita bot ciia Vinamilk
khong chi giup tré dé dang tiéu hoa ma con cung cip nén tang vimg chic cho su phat trién

thé chat va tri tué ctia tré trong sudt giai doan dau doi.
Dich vu khach hang

Vinamilk c6 thé xdy dung hé thng dich vu khach hang chuyén nghiép, dong hanh
cung phu huynh trong hanh trinh cham séc dinh dudng cho tré nho. Cung cap mot tong dai
tu van dinh dudng 24/7 nhu 1a diém két ndi quan trong, noi cac chuyén gia dinh dudng va
bac si nhi khoa san sang giai dap moi thac mac vé san pham, cach str dung, ciing nhu tu
van ché d6 an phu hop cho tré khong dung nap lactose. Dic biét, v6i chuong trinh dung
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thir mién phi, Vinamilk giup khdch hang méi trai nghiém san pham truéc khi quyét dinh

mua, tir d6 x6a bo rao can tam 1y va tang su tin tudong vao chat lugng stra.

Bén canh do, Vinamilk c6 thé mang dén su tién loi tdi da thong qua dich vu giao hang
tan nha va mua hang online. Khach hang c6 thé d& dang dit mua san pham trén website
chinh thirc, tng dung di dong, hodc cac san thuong mai dién tir nhu Shopee, Lazada, Tiki
v6i nhidu vu dai hap dan. Dich vu giao hang nhanh trong 2-4 gi tai cac thanh phd 16n va

mién gitp tiét kiém thoi gian va cong sirc cho phu huynh ban ron.

Pé dam bao quyén loi va su hai 10ng cua khach hang, Vinamilk 4p dung chinh sach
d6i tra linh hoat. Néu phat hién bat ky van dé nao vé chat luong, khach hang c6 thé lién hé
téng dai hodc diém ban dé dugc ddi tra san pham trong vong 7 ngay. Cam két nay khong
chi thé hién su tu tin vao chat lwong san phém ma con khéng dinh tinh than "khach hang

la trung tam" cua Vinamilk.
3.2.1.3 Xay dung chién lwgc marketing theo chu ky san pham
Giai doan hién tai: Giéi thiéu sin pham

Tai thi truong Viét Nam, sita bot khong lactose van con 1a san phém mo&i mé, chu yéu
phuc vu nhom tré khong dung nap lactose va cac phu huynh dic biét quan tim dén sirc
khoe tiéu hoa cia con. Mic du nhu cau dang dan ting nhung nhén thirc chung vé san phim
ndy van con han ché, khién thi truong chua thuc sy bung nd. Cac thuong hi¢u 16n nhu
Abbott va Nestlé¢ da co6 mat nhung chua tao dugc stc canh tranh manh mé tir phia cadc nha
san xuat ndi dia. Pay chinh 1a thoi diém vang dé Vinamilk tap trung xdy dung nhan dién
thuong hiéu, mo rong mang ludi phan phdi va thu thap phan hdi nham diéu chinh chién

lugce phu hop.

Vinamilk c6 thé dinh vi san pham sita bot khong lactose 1a “Giai phap dinh dudng
cao cap danh riéng cho tré em Viét Nam khong dung nap lactose”, két hop quang ba dong
bo trén cac kénh truyén thong da dang. Cong ty phdi hop cing cac bac sinhi khoa to chirc
hoi thao chuyén sau, dong thoi ddy manh quang cdo trén truyén hinh va mang xa hoi, nhan
manh sy khac bi¢t vuot trdi so voi sita cong thire thong thuong. Cac KOLs, dac biét 1a cac
me bim sira uy tin va chuyén gia dinh dudng, duoc mdi chia sé trai nghiém thuc t& nhim

tao su két noi va niém tin véi nguoi tieéu dung. Bén canh d6, Vinamilk c6 thé trién khai
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chuong trinh dung thir mién phi goi 200g qua website, gitip khach hang dé dang trdi nghiém

va ting cudng su tin twdng vao chat lvgng san pham.
3.2.2 Chién lwgc gia
3.2.2.1 Céc yéu té anh hwéng

Muc tiéu kinh doanh

Hién tai, muc tiéu chu lyc cua Vinamilk 14 t61 da hoa gié tri 191 nhuan ctia c6 dong va
theo duoi chién lugc phat trién kinh doanh. Va khi d6 gia ban s€ dugc di€u chinh sao cho

c6 thé mang vé doanh thu va loi nhuan téi da.
Cong nghé day chuyén sdan xudt

Khoa hoc cong nghé san xuét hién dai khong nhitng dam bao su phat trién ctia doanh
nghi¢p ma con tao ra uu thé canh tranh. Vinamilk d3 st dung nhiéu loai cong nghé hién
dai trén thé gi6i voi chi phi dau tu cao nhu: Cong nghé tiét trung nhiét do cao UHT dé san
Xudt sita nudc, cong nghé bao quan sita hop bang nito, cong nghé chiét rot va dong goi

chan khong, cong nghé cod dac sira chan khong,...
Chi phi nguyén liéu dau vao

Nguyén liéu dau vao ctia Vinamilk khong chi ¢6 nguon sita tuoi trong nudc ma con
phai ké dén nhitng thanh phan nhap khau 100% tir nudc ngoai. Viéc phu thudc kha nhiéu
vao nguyén liéu nhap khau da khién doanh nghiép gip khong it khé khin khi gia dot ngot

ting manh roi lai giam sau, bién dong kho ludng.
Nhu cau, tam Iy tiéu ding

Bén canh nhitng yéu t6 ciu thanh gid san phdm nhu gia nguyén liéu, chi phi san xuét,
dong goi, loi nhuan ciia nha ché bién, nha phan phdi va cac chinh sach thué, thi thi hiéu,
tam ly gan lién giira gia ban v&i chat lugng san pham ciing gop phan lam ting gia san pham
sita. Khach hang khi dimg trudc nhitng quyét dinh mua sita, ho sé& ludn ty dit cu hoi ring
loai sita nao tot nhit, sita nao dam bao chat lugng, gid nhu thé nao 1a phu hop? Vay nén
khi dinh gia, Vinamilk d& phai tim hiéu va phan tich k¥ ludng vé khach hang muc tiéu cta
san pham, dam bao tinh thich ung gitta gia ca va kha nang chp nhan gia cua ngudi ding.

Ngoai ra con can chu y tinh todn nhirng tac dong vao tam 1y va phan tng ctia nguoi dung.
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Gid ciia doi thii

Tuy thuong hiéu sita Viét cua Vinamilk d3 duoc xay dung vo cung chic chin nhung
cling s€ chiu su canh tranh manh mé tu hang loat ddi thu nhu Dutch Lady, Nestle, Moc
Chau,... Doanh nghiép ciing can nghién ctru nhiéu hon vé chi phi, gia thanh, gia ban va
chét luong san pham cua ddi thu bai nguoi dung thudng so sanh muc gia ciia san pham

cung loai trude khi dua ra quyét dinh lya chon san pham.
3.2.2.2 Xac dinh muc tiéu dinh gia
Muc tiéu chinh trong chién lugc gia ctia san pham nay 1a:

DA4n diu vé chat lwong sin pham: Pam bao rang sita bot khong lactose Vinamilk
luon la san phém cao cép nhét trén thi truong, co chét lugng vuot trdi so vl cac san phém

canh tranh.

Muc tiéu gia ting khéi lwgng ban: Dy 13 muc tiéu thudng xuyén va quan trong cta
hau hét cac doanh nghiép, nham chiém duoc mot thi phan 16n hay dan dau vé thi phan. Cac
doanh nghiép nay cho rang dan dau thi phan thi kha ning giam chi phi s& cao hon va loi
nhuan lau dai sé tang, dé dat muc tiéu ndy thudng doanh nghiép dinh ra mot gia twong dbi

thap.

Tao sw khac biét 6 rét trong mit ngwoi tiéu dung: Gia cao s& phan anh rd su khac
biét vé chat luong, khang dinh vi thé cua Vinamilk trong phan khuc sira cao cép. Loi thé
canh tranh ctia san pham dén tir viéc duoc nghién ctru riéng cho tré bt dung nap lactose —
mot nhom nho nhung dang ngay cang dugce quan tam — két hop voi ham lugng dinh dudng
can d6i, dé tiéu hoa ddi vai tré em Viét Nam va gia thanh tuong ty cic san pham ngoai

nhap.
3.2.2.3 Luwa chon chién lwge dinh gia

Dua trén bang gia san pham cuia cac d6i thi canh tranh trong phan khuc sita bot khong
lactose danh cho tré em tai Viét Nam ¢ muc 3.2, ¢6 thé thr?iy su da dang vé mirc gia va
thuong hiéu trén thi trudong. Dudi day 13 mot s nhin xét tong quan vé gia ca:

Gia thap nhat thudc vé san pham NAN Expert Pro Lactose Free c6 muc gia 432.000
ddng cho hop 800g.
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Gia cao nhét xuat hién & cac san pham nhdp khau hodc cac dong cao cdp cia cac
thwong hiéu 16n ctia chiu au, voi mirc gia 1én dén 700.000 dong cho hop 800g, thuong di

kém véi cac chirng nhan quéc té va cac thanh phan dinh dudng bd sung dic biét.

Gi4 trung binh ctia phan khic nay dao dong quanh mirc 400.000 - 550.000 dong cho
mdi hop 800g.

Céc thuwong hiéu 16n nhu Nutifood, Abbott, va Nestlé déu tham gia thi trudng nay véi
nhiéu dong san pham da dang, canh tranh manh mé& vé gia va chat lugng nham dap ung
nhu cu ngdy cang ting vé sita khong lactose cho tré em. Pong thoi, su xuét hién cua cac
thuong hiéu nhap khau cao cip va cic dong san pham chuyén biét cho tré em c6 di ung

lactose cling lam tang tinh canh tranh va su lwa chon cho nguoi ti€u dung.

Vinamilk c6 thé a4p dung phuong phap dinh gia dwa trén gia tri cAm nhén cia
khach hang cho san pham sita bot khong lactose ctia minh, bai san pham sita bot chuyén
biét vdi ham lugng dinh dudng dugc thém vao dé bd sung cho su thiéu hut, mot san phém
that sy phi hop véi tré em Viét Nam ma chwa ¢ san pham sita bot khong lactose nio trén
thi truong c6 tinh ning twong ty. Vinamilk tién hanh nghién ciru dé tim hiéu gia tri cam
nhan ciia khach hang ddi v6i san pham sita bot khong lactose ctia minh. Céc yéu t6 c6 thé

dugc danh gia dé xé4c dinh gia tri cdm nhan cua khach hang bao gém:

Loi ich ciia san phdm: San pham sita bot khong lactose cuia Vinamilk duoc phat trién
dic biét dé hd trg cai thién strc khoe tiéu hoa cho tré em, gitp giam nguy co kho chiu do
khong dung nap lactose. Bén canh d0, san pham cung cp day du dudng chat thiét yéu nhu
dam, vitamin va khodng chat gitp phat trién toan dién thé chit va tri tué cho tré em Viét
Nam. Vi cong thirc khong chira lactose, san pham 1a lwa chon an toan va phu hop cho céc
gia dinh c6 tré bi chimg khong dung nap hoic gip van dé vé tiéu hod, dong thoi giup mé
rong thém sy lya chon dinh dudng cho cac bé. Viéc truyén tai ro rang va thuyét phuc nhitng
loi ich sirc khoe nay sé& gia tang gia tri cam nhan ciia khach hang, gép phan nang cao uy tin
va sy tin tudng danh cho thuong hi¢u.

Thwong hiéu ciia Vinamilk: Thuong hiéu ciia Vinamilk 1a mot yéu t6 quan trong trong
viéc xac dinh gid tri cam nhan ctua khach hang. Sy uy tin va danh tiéng cua Vinamilk s€
anh huong dén sy tin twong va gia tri cdm nhan cta khach hang dbi v6i san pham sira bot

khong lactose.
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3.2.2.4 Xac dinh murc gia

Dé c6 thé phu hop chién luge dinh vi cao cip va canh tranh trén thi trudng, ciing nhu
thip hon 1 chut so v6i cac san pham téi tir cac thuong hiéu ngoai dé thu hat nguoi tiéu
dung Viét va dinh gia dua trén gia tri cdm nhan cia khach hang véi cac dac diém noi bac
cua sira bot khong lactose nén sé& dat mtrc gia 1a 650.000 VND.

3.2.3 He thong kénh phan phoi
3.2.3.1 Xac dinh céu triic kénh phan phdi

Nhu da duoc dé cap ¢ 4.1.3 cau trac kénh phan phdi cho san pham sita bot khong
Lactose danh cho tré em ciia Vinamilk s& theo mé hinh B2C céu tric nay nham muc tiéu
gitip Vinamilk tiép can khach hang cudi cting mot cach truc tiép, da dang hoa kénh phan
phéi va t6i wu hoa trai nghiém mua sam cho nguoi tiéu ding.

Kénh phan phoi true tiép

Bdng 3.2 So do kénh phén phdi truc tiép

. . Cac kénh TMDT . s
Vinamilk | hoac chudi ctra hang Vinamilk g Khach hang

Kénh phan phdi truc tiép ciia Vinamilk gitp hdng dem san pham t6i nguoi tiéu dung
khong can thong qua cac dbi tuong trung gian. Cac phuong thirc phan phdi c6 thé 1a: Ban
tryc tiép tai ctra hang gi6i thiéu san pham Vinamilk “Giic mo sira Viét”, ban hang qua
website ciia nha san xuat, ban hang qua ctra hang phan phdi cia Vinamilk, ban hang qua

dién thoai (email, thu), cac san giao dich di¢n tor ma Vinamilk dang truc tiép tham gia.

Chudi cira hang: Hién tai, h¢ théng ctra hang Giac mo sita Viét cua Vinamilk da dat
hon 600 ctra hang trén toan qudc. Con s6 ndy phan anh sy phat trién manh mé ctia Vinamilk

trong viéc m& rong do phu séng va nang cao chat lugng phuc vu.
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Hinh 3.2 Vi tri cdc civa hang cia Vinamilk tai Pa Nang
Ngoai viéc phat trién hé théng ctra hang, Vinamilk thuong xuyén trién khai céac
chuong trinh khuyén mai hip dan, két hop véi cac su kién va vu dii dé gia ting gia tri cho

khach hang, bao gom ca khach hang ca nhan 1an doanh nghiép.

Website va g dung di déng: Ké tir nim 2016, Vinamilk dd cho ra mat website
thuong mai dién tir giacmosuaviet.com va tmg dung di dong nham dap Gmg nhu cdu mua
sam truc tuyén ngay cang ting ctia nguoi tiéu dung. Pay 1a mot phan trong chién luge da
kénh (omni-channel), cho phép khach hang dé dang mua sdm trén ca nén tang truc tuyén

va ctra hang truyén thong, tir d6 nang cao trai nghiém mua sam lién mach.

Ban hang qua dién thoai, email, thw (dich vu cd nhan hoa): Danh riéng cho khach
VIP, doanh nghi¢p, hodc khach hang than thiét, nham mang lai cam giac dugc phuc vu
riéng bi¢t, chuyén nghiép.

Cdc san thuong mai dién tu: Vinamilk cling ban hang qua céc san thuong mai di¢n
tir 16n nhu Shopee va TikTok Shop, gitp tiép can khach hang dé dang hon va tang truéng
doanh thu tryc tuyén. Pong thoi, Vinamilk c6 thé t6 chic cac budi livestream trén TikTok
va Facebook do influencer va chuyén gia dinh dudng dan dat, giéi thiéu san pham, huéng

dan pha sita, giai dap thic méc va tao wu dii mua hang trong thoi gian thuc.

Thong qua nhiing cach nay, khach hang dé dang tim kiém toan by danh muc san pham
ma Vinamilk cung cép, tir stra bot, sita tuoi, sita chua dén nude trai cay va sira hat gitp tiép

can ddi tugng khach hang ban ron, khong thé truc tiép dén ctra hang.
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Kénh phan phdi gian tiép

Bdng 3.3 So do kénh phdn phoi gidn tiép

Siéu thi lon

Y

Vinamilk — Khich hang
Cita hang .| Cira hang
bén si | banlé

Kénh phan phdi gian tiép cua Vinamilk co thé han ché dugc nhitng nhuoc diém khi
ban hang truc tiép: Giam duoc ap lyc vé vén trong dau tu cic cira hang phan phdi, tin dung
dugc cac mdi quan hé cia cac bén trung gian nén tiép can duoc rat nhiéu khach hang tiém

nang. Vé co ban h¢ thong nay bao gém 2 kénh chinh:

Siéu thi: Céc siéu thi 1én nhu AEON Mall, Go, Lotte Mart,... Pay 1a kénh phan phbi
1au doi va chiém ty trong 16n nhat trong tong sé kénh phan phdi ciia Vinamilk. Pay 1a cac
diém ban tryc tiép cia Vinamilk, noi san pham dugc phan phdi dén nguoi tiéu dung cubi

cung thong qua cac hé thdng siéu thi va trung tam thuong mai 16n.

Cdc cira hang Iom: Cdc chudi cira hang tién lgi, cic clra hang trong cac bénh vién,
phong kham nhi uy tin, trung tdm dinh dudng, khong chi 1a noi ban hang ma con xay dung
long tin cho thuong hi€u vdi cac bac phu huynh. Bén canh d6, Vinamilk s¢ httu hon
240.000 diém ban 1é, cing hon 220 nha phan phbi chinh. Piéu nay gitp cong ty linh hoat

trong viéc diéu chinh gia ban 1, ngay ca khi gia nguyén liéu dau vao bién dong.
3.2.3.2 Deé xuit kénh phan phdi cho sin phim méi

Dé san pham sita bot khong chira lactose cho tré em cua Vinamilk tiép can dung doi
tuong khach hang muyc ti€u va tao dugc su khac biét so véi cac dong sira thong thuong, &
day s& dé xuat lya chon kénh phéan phéi qua chudi nha thude Pharmacity lam kénh phan
phéi trong tam. Pay la mot trong nhiing chudi nha thudc ban 1é hién dai dau tién tai Viét
Nam, dugc thanh 1ap vao thang 11 nam 2011 bdi mot duge si ngudi My. Voi sit ménh
"nang tam stc khoe Viét", Pharmacity cung cip dich vu chim séc sitc khoe chat luong va
tién loi. Tinh dén thang 7 nim 2024, hé thdng di c¢6 hon 900 cira hang trén toan quéc, thudc
top 3 doanh nghi¢p ban 1¢ 16n nhét tai Viét Nam, hién dién tai tit ca céc quan ¢ TP.HCM
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va nhiéu tinh, thanh 16n nhu Ha Noi, Pa Nang, Can Tho, Hué, Viing Tau, Binh Duong,

Long An, Pdng Nai, Tién Giang...

Pharmac‘lty

Nha thudc tién Igi

Hinh 3.3 Logo ciia Pharmacity
Ly do lwra chgn

Phit hop véi tinh chat san pham: San pham sita khong chta lactose 1a dong dinh
dudng dic thu, danh cho tré gip tinh trang bat dung nap lactose. Phu huynh thudng tim
kiém san pham thong qua kénh c6 yéu t6 chuyén mén nhu nha thube hodc theo 16i khuyén

cua bac si/duoc si.

Gia tang dg tin cdy: Kénh nha thudc gitip nang cao mirc do tin tudng cua phu huynh
khi quyét dinh chon mua san phém cho tré, dac biét 1a cac san phém lién quan dén tiéu hoa

va suc khoe.

Pé thiét 1ap mbi quan hé hiéu qua véi Pharmacity cho san pham sita bot khong chira
lactose, Vinamilk c6 thé ap dung mat s6 chién lugc nhu sau: Cung cép hoa h?)ng hép dan
cho Pharmacity dua trén doanh thu, két hop vai chinh sach thudng theo doanh sé dé khuyén
khich ban hang hiéu qua. Dong thoi, Vinamilk nén t6 chirc khoa dio tao cho nhan vién nha
thudc vé san pham va cung cip tai lidu truyén thong, giup ho tu van chinh xac cho khach
hang. Cac hoat dong quang ba tai cira hang nhu sy kién dung thir san pham, ciing s& giup
thu hut sy cht ¥ ctua khach hang. Hon nita, chinh sach d6i tra linh hoat va kiém tra chat
luong dinh ky s& dam bao san pham ludn dat chat lwong cao va tao su tin cay. Cudi cung,
viéc hop tac voi bac si/duoc si tai Pharmacity dé tu van vé san pham s& giup ting do tin
cdy clia san pham trong mét phu huynh. Nhing chién lugc nay s& giup Vinamilk xay dung

moi quan h¢ lau dai va hi€u qua vo1 Pharmacity, dong thoi mé rong thi trudng san pham.
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3.2.4 Xfc tién hén hop
3.2.4.1 Thuec trang sir dung cac cong cu xic tién hén hop ciia Vinamilk

Vinamilk da x4y dung chién luoc xuc tién hdn hop hiéu qua théng qua bon cong cu
chinh: quang co, quan hé cong chung, khuyén mai va ban hang ca nhan. Trong quang cdo,
doanh nghiép khai thac hinh anh gidu cam xuc, gan giii véi gia dinh Viét, két hop thong
diép nhan vin dé gia ting két nbi voi ngudi tiéu dung. Vé quan hé coéng chung, Vinamilk
ndi bat vdi cac hoat dong cong déng nhu ting sita mién phi, hoc béng va hd tro cac dbi
tugng khé khin, gop phan xay dung hinh anh thuong hiéu c6 trach nhiém. Cac chuong
trinh khuyén mai duoc trién khai da dang, phu rong hé théng phan phdi, gitp kich thich
tiéu dung va nang cao nhan dién. Pong thoi, Vinamilk duy tri hoat dong ban hang c4 nhan
tai cac diém trung bay, dung thir va tu van truc tiép nham gia tang trai nghiém, do luong

phan hdi va thuc day hanh vi mua hang.
3.2.4.2 Xac dinh hé thong xuc tién hén hop
Quang cdao

Ngueoi nhdn tin - Céng chiing muc tiéu: Céac bac phu huynh c6 con nhé tir 0-3 tudi
mic ching khong dung nap lactose, c6 nhu cau tim cac san pham hd trg hé tiéu hoa, giau

dinh dudng.

Phan iing ngwoi nhdn tin: Nhom d6i tugng nay di nhan biét van dé stc khoe lién
quan dén lactose va hé tidu hoa nhung van thiéu thong tin cu thé vé giai phap thay thé an

toan va phu hop, can dugc cung cap thém kién thirc va ni€ém tin.

Thiét ké théng diép: Vinamilk can truyén tai rd rang loi ich cta sita bot khong chira
lactose d6i vi hé tiéu héa non ndt cta tré em Viét Nam, nhan manh rang san pham duoc
nghién ciru va phét trién dic biét dé dap tmg nhu cau dinh dudng cua tré em Viét dudi 3
tudi, gitip khic phuc tinh trang thiéu hut cac vi chit dinh dudng thuong gip. Bén canh do
san pham con hd trg tiéu hoa, giam thiéu cac tinh trang day hoi, chudng bung. San pham
khong chi dap tng cac tiéu chuan qubc té nh FDA ma con dugce dam bao an toan, khong
gay kich tmg va hd tro toi uu trong viéc hap thu dudng chat, gop phan phat trién stc khoe
toan dién cho tré, giam tinh trang suy dinh dudng, thip coi cua tré.

Cac kénh truyén thong nén st dung bao g6m truyén hinh, mang xa hoi, bao dién tr

va cac nén tang danh cho me va bé dé tiép can truc tiép d6i twong phy huynh, ting cudong
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su nhan dién va khuyén khich sy tin tuong vao san phém. Vinamilk s& san xuét cac doan
quang cdo co6 do dai khoang 30 gidy, phat song trén cac nén tang mang xa hoi nhu Facebook,
Tiktok, Youtube hay kénh truyén hinh phd bién, dic biét 1a cac kénh c6 luong khan gia 1a
phu huynh va gia dinh nhu VTV1, VTV3, HTV7 vao khung gio¢ trua (12h — 13h) va khung
gio t6i (19h - 21h) .Thong diép chinh trén truyén hinh sé& tap trung vao viéc nhan manh tac
hai ctia chimg khong dung nap lactose & tré va kha ning cung cép vi chat dinh dudng dugc
nghién ctru danh riéng cho tré em Viét Nam. San pham khong chi an toan ma con gitp tré

c6 mot hé tiéu hoa khoe manh dé phat trién cé vé thé chat 13n tri tué.

Tao dé tin cdy: Tich hop hinh anh day chuyén san xuat hién dai, minh bach ngudn
gbc nguyén liéu, ching nhan tir t6 chirc qudc té va 101 khuyén tir chuyén gia nhi khoa dé

tang tinh thuyét phuc.

Thu thdp phdn hoi: Theo di mirc d6 twrong tac va chuyén doi tir cac kénh quang co
thong qua cac chi s6 nhu lugt xem, luot chia sé, thoi gian tiép can, két hop khao st truc
tuyén va danh gia tir cong dong ngudi dung dé diéu chinh ndi dung phu hop hon véi mbi

quan tam cua phu huynh.
Quan h¢ cong chiing

Ngueoi nhdn tin — Céng chiing muc tiéu: Phu huynh, cac t chutc y té, cong ddng quan

tam dén strc khde dinh dudng cua tré em va cac doanh nghiép c6 trach nhiém xa hoi.

Phan ting du kién: Tang thién cam va 1ong tin khi thuong hiéu thé hién cam két cham

lo dén tré em yéu thé va strc khoe cong dong.

Thiét ké théng diép: T chirc cac chuong trinh cong dong nhu ting sita bot khong
chira lactose cho tré em, cac budi hoi thao dinh dudng mién phi danh cho phu huynh, két
hop véi cac bénh vién va bac si nhi khoa dé cung cap tu van chuyén sau vé dinh dudng cho
tré em. Thong qua cac hoat dong nay, Vinamilk khong chi gi6i thiéu san pham sita khong
chira lactose ma con nang cao nhan thirc vé van dé thiéu hut vi chat dinh dudng & tré em
Viét Nam, dong thoi hd trg phy huynh hiéu 18 hon vé tAm quan trong cua viéc chon lira
thuc pham phu hop cho sy phat trién toan dién cua tré, ddc biét 1a nhirng tré c6 hé tiéu hoa

nhay cam hodc khong dung nap lactose.
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Tao do tin cdy: Cong bd rong rai cac hoat dong qua truyén thong dai chung, minh
bach tai trg, dan chimg tir chuyén gia va chia sé ciu chuyén that tir ngudi dung gitip nang

cao hinh anh thuong hiéu vi cong dong.

Thu thip phan héi: Vinamilk c6 thé sir dung khéo sat tai su kién, tham do trén fanpage,
nhém cong dong nudi con hoic thong qua cac ddi tac y té dé thu thap dir lidu dinh tinh vé

do6 tin cdy va muc do quan tam dén san pham.
Khuyén mai

Ngueoi nhan tin — Cong chiing muc tiéu: Phy huynh c¢6 nhu cau sir dung san pham,
dang phan van lya chon san pham phu hop cho tré c6 van dé vé tiéu héa hodc cung cap

nhiéu vi chat dinh dudng

Phan ttng dw kién: Chuong trinh khuyén mai lam giam rdo can tim 1y va chi phi, thic

day hanh dong trai nghiém va mua thu.

Thiét ké théng diép: Tap trung vao cac uu dai dung thir hip dan nhu kém theo tai zip
stta nho mién phi d6i v6i cac dong san phdm ban chay dé phu huynh c6 thé dé dang trai
nghiém san pham. Pong thoi, chuong trinh tich diém ddi qua cho me va bé s& gitp ting
cudng su gan két 1au dai voi khach hang. Cac uu dii nay sé duoc két hop véi nhitng dip
dac biét nhu Thang hanh dong vi tré em, tao co hoi dé phu huynh thtr nghiém san phém
trong mot mdi truong dé dang va khong rii ro. Muc tiéu caa chién dich 13 giup phu huynh
cam nhan rd rang loi ich strc khoe cua sita khong chira lactose d6i voi tré, dong thoi gia

tang su tin tudng vao chat luong va tinh an toan ctia san pham.

Tao do tin cqy: Thé hién rd thoi gian ap dung, diéu kién minh bach, kém hinh anh

thuc té khach hang nhan qua nham tao cam giac that va dang tin.

Thu thdp phan héi: Ghi nhan sb lugng don hang khuyén mai, ty 1 quay lai mua hang
sau khuyén mai va y kién nguoi tiéu ding qua hé théng chiam soc khach hang hodc phan
hoi tai diém ban.

Ban hang ca nhan

Ngueoi nhén tin — Cong chiing muc tiéu: Phy huynh da quan tdm t&i san phdm nhung

can dugc tu van ky vé tinh an toan, cach st dung va hiéu qua trudce khi quyét dinh mua.
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Phdn vmg dy kién: Mong mudn duoc giai dap truc tiép tir chuyén gia hoic nhéan vién

tu van, cé co hoi quan sat hodc thir san pham thuc té.

Thiét ké théng diép: Vinamilk nén to chirc cac hoat dong tu van truc tiép tai ngay
chinh céc cira hang “Gic mo sita Viét” ctia minh. Trong céc su kién nay, Vinamilk c6 thé
phat mau thir mién phi san pham sita bot khong chira lactose, dong thoi cung cap video
huéng dan pha sita va to roi chtra thong tin hitu ich vé khong dung nap lactose va cac giai
phap dinh dudng cho tré em. Bén canh d6 co thé trién khai diém trung bay san pham tai
cac ctra hang me¢ & bé, si€u thi dudi su tu van truc tiép vo1 doi ngli nhan vién ban hang am
hiéu vé dinh dudng tré nho.

Tao d¢ tin cdy: Nhan vién ban hang can c6 kién thirc dinh dudng, tu van than thién,
két hop cung hinh anh bac si hoic chuyén gia dé tang uy tin.

Thu thdp phdn héi: Ghi lai y kién phu huynh tai diém tu van, qua form ding ky thir
san pham hodc trd chuyén qua hotline — tir d6 phan loai nhom khach hang tiém nang va
diéu chinh quy trinh ban hang phu hop.

3.2.5 Quy Trinh Thir Nghiém
3.2.5.1 Kiém Tra Nguyén Liéu va Quy Trinh San Xuat

Muc tiéu: Dam bao nguyén liéu va quy trinh san xuit dat chuan, khong gy anh hudng
dén chét luong san pham trong thoi gian 2 thang.

Hoat déng: Kiém tra chat luong nguyén liéu dau vao (sita tuoi, glucose syrup, dau,
dam whey, khodng chét, vitamin), danh gia quy trinh san xuat (chuan hoa chat béo, tiét
trung, siy kho), dam bdo cac chi tiéu an toan thyc pham va kiém tra cac chi sé dinh dudng.
3.2.5.2 Thir Nghiém Cam Quan va P9 On Pinh

Muc tiéu: Panh gia sy chap nhan cua thi trudng va tinh 6n dinh ctia san pham trong
thot gian 2 thang

Hoat déng: Thir nghiém cam quan san pham voi d6i tugng phy huynh va tré em (mui
vi, d0 hoa tan, cdm giac sau khi ti€u hoa), kiém tra d6 6n dinh cta san phérn trong cac diéu
kién bao quan khac nhau (nhiét do, d6 4m), thu thap phan hoi tir nguoi tiéu ding vé chat

luong va su hai long.
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3.2.5.3 Kiém Tra P An Toan va Kha Ning Tiéu Héa
Muc tiéu: Dam bao san pham an toan va dé& tiéu hoa cho tré em

Hoat dong: Déanh gia cac chi s6 an toan thuc phém (vi khuan, tap chét, hoa chat doc
hai), kiém tra kha ning tiéu hoa cta san phdm dbi voi tré em, xac nhan mirc do d& hip thu

va tiéu hoa cua sira bot khong lactose.
3.2.5.4 Két Qua Thir Nghiém Mong Doi

- Chét luong san pham: Pam bao san pham dat chuan an toan va dinh dudng.

- Cam quan: Puoc nguoi tiéu dung danh gia cao vé huong vi va do hoa tan.

- Do 6n dinh: San pham co thé bao quan lau dai ma khong anh huéng dén chat
luong.

- Chép nhan cua thi truong: Nguoi tiéu ding sin sang mua va st dung san pham

sau thur nghiém.
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CHUONG 4 PHAN TiCH VA PANH GIA HIEU QUA TAI
CHINH DU KIEN

4.1 Quy md sin xuét va doanh thu du kién
4.1.1 Cong suat hoat dong va san lwong san pham du kién

Udc tinh hién tai & Viét Nam ¢6 gz‘in 5 triéu tré em dudi 3 tudi'. Theo cac chuyén gia
y té tai Dong Nam A, ty 1é tré khong dung nap lactose chiém khoang 5%?2 trong tong sd tré
nhd, turong duong khoang 250,000 tré. Trong khi d6, nhom gia dinh c¢6 thu nhap trung binh
cao tro 1én chiém khoang 40%?, tirc 1a s& c6 khoang 100,000 tré thudc nhom nay khong
dung nap lactose ¢ thé tiép can voi san pham. Vinamilk du kién s& chiém linh 10% thi
phan trong nhom khach hang tiém ning nay, twong dwong khoang 10,000 tré em sir dung
san pham sita bot khong lactose ciia cong ty. Trung binh mdi tré sé& sir dung tir 2,5 - 3 lon
stta moi thang, twong duong khoing 350,000 lon sita bot khong lactose duoc tiéu thu moi

nam tir nhom khach hang nay.

Bdng 4.1 San leong du kién

Nam 2026 2027 2028 2029 2030
San luong | 350,000 375,000 400,000 425,000 450,000

4.1.2 Dy b4o gia ban va tong doanh thu du kién

Trong nam dau tién, Vinamilk dy kién san xuat va tung ra thi truong khoang 350,000
san pham sita bot khong lactose danh cho tré em. Vi muc gia ban 1é dé xuét 1a 650,000
ddéng mdi san pham, doanh thu tiém ning tir san pham nay trong nim dau tién co thé dat
khoang 220 ty déng. Mirc gia nay duoc thiét ké pht hop v6i nhém khach hang muc tiéu 1a
cac gia dinh c6 thu nhép trung binh cao tré 1€n, ddm bao vira tao ra gia tri canh tranh trén
thi trudng vira phan anh chat lugng va lgi ich sitc khoe ma san pham mang lai cho tré em
khong dung nap lactose. Bén canh d6 doanh nghiép du tinh ting gia ban ctia san pham 1én

2% mdi nim, do d6 mirc gia vao nhing nim tiép theo duoc tinh bang cong thirc nhu sau:

' Bo lao dong thuong binh va xa hoi
> Medscape )
3 Cuc thong ké quoc gia
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Gia ban ndm nay = Gi4 ban nam trudc + Gia ban ndm trude x 2%

Bdng 4.2 Gid va hé so tang gid du kién

Nim | H¢ so ting gia | Gia ban (tri¢u dong)
2026 0.650
2027 | 2% 0.663
2028 | 2% 0.676
2029 | 2% 0.690
2030 | 2% 0.704
2031 | 2% 0.718
2032 | 2% 0.732
2033 | 2% 0.747
2034 | 2% 0.762
2035 | 2% 0.777

4.2 Chi phi cho san xuit va két qua kinh doanh du kién
4.2.1 Chi phi cho san xuit va tiéu thu sin pham
4.2.1.1 Chi phi cho san xuat

Chi phi san xuat bao gom ba phan chinh: Chi phi nguyén vat liéu, chi phi nhan cong

tryc tiép san xuét va chi phi san xuét chung.
Chi phi nguyén vit liéu

Chi phi nguyén vat liéu dugc tinh béng dinh mtrc nguyén li¢u trén mot don vi san
pham nhan véi don gia twong tmg ctia nguyén liéu. Chi phi nguyén vat liéu cho mot san

pham véi dinh lugng 800g nhur sau:
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Bdng 4.3 Chi phi nguyén vit liéu cho mét san pham

CHI PHi NGUYEN VAT LIEU
o Pinh lron Pon gid/ k Thanh tién
STT Hang myc Ty 1§ c6 trong 1 sp trong 1 sp (gg) (triéugd(“)ngg) (triéu dong)

1|Stra tuoi nguyén ligu 30% 240 0.070 0.0168
2|Glucose Syrup 10% 80 0.060 0.0048
3|Dau hudng duong 5% 40 0.550 0.0220
4|Dau hat cai 3%, 24 0.750 0.0180
5|/Dau ca DHA 1% 8 0.750 0.0060
6|Dam Whey tur slta 10% 80 1.700 0.1360
7|Kali Caseinate 5% 40 1.500 0.0600
8|Céac khoang chat (tong cong) 204 16 1.060 0.0170
9|Lecithin ddu nanh 1% 8 1.360 0.0109
10| Vitamin A, D, E, C 3%, 20 1.500 0.0300
11|Inositol 1% 8 2.600 0.0208
12|Taurine 1% 4 1.650 0.0066
13|L-Carnitine 1% 4 1.600 0.0064
14|Citric Acid 1% 4 2.650 0.0106
15|Loi khuan L. Reuteri 1% 5 1.500 0.0075
16|Sat 0.3% 2.4 2.400 0.0058
17|Ké&m (Zinc) (bd sung) 0.2% 1.6 0.480 0.0008
18|Iod (Iodine) (b6 sung) 0.02% 0.16 4.400 0.0007
19|Lon thiéc 0.0500
Tong chi phi nguyén phu liéu 0.430572

Nhu vy tmg véi mdi san pham 800g chi phi cho nguyén vat liéu s& 1a 0.430572 triéu

dong.

Chi phi nhin cong true tiép

Chi phi nhin cong bao gdm tién lwong va cac khoan phu cip cta cong nhan truc tiép

tham gia san xuat.

Bdng 4.4 Chi phi nhdn céng truc tiép

STT Chiic vu $6 wgmg M}'{c lu;o'ng Mikc lu'o.'{lg tl:eo thang Miirc lu'f):ng l:img nam
(tri¢u dong) (tri¢u dong) (tri¢u dong)
B6 phén sin xuit

1 Cong nhan tai phin xudng 20 10 200 2,400
2 Cong nhin van chuyén 4 10 40 480
3 Cong nhin phy trich NVL dau vao 2 10 20 240
4 Cong nhan khu vuc dong gbi 2 10 20 240

Téng 28 40 280 3360

Chi phi san xuit chung

Chi phi san xuat chung 1a phan chi phi gian tiép phan bo cho san xuat san pham mai,
duoc tinh theo ty 1& phan trim trén téng chi phi chung phat sinh tai phan xudng. Trong do,
chi phi chung phat sinh tai phan xudéng gém: chi phi dién nudc, lwong quan déc, chi phi
bao tri may moc, cong cu dung chung va khau hao tai san cb dinh (dwgc tinh cho toan b

phan xudng).
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Chi phi dién nuoc: Chi phi dién nudce cua du an dugc tinh todn dua trén cong suat
tiéu thu dién ning cia timg moéc may trong cua ddy chuyén san xuat va dugc tinh toan cu
thé nhu sau:

Chi phi dién = chi phi dién san xuét + chi phi dién ti€u thu

Trong do:

- Chi phi dién san xuét 1a chi phi dién céc thiét bi may moéc phuc vu san xuét tao ra

san pham.

- Chi phi dién tiéu thu la chi phi dién ctia cac hang muc cong trinh khac nhu nha an,

quat, dén...
Tuong ty nhu vay ddi vé6i chi phi nudc.

Bang 4.5 Chi phi dién nuoc

CHI PHI PIEN NUOC TRONG NAM
STT |Hang muc |Don vi Sé lrong DPon gia (VND) |Thanh tién
1|Chi phi dién
2|Hé théng mdkWh/nam 2,000,000 2,100 d 4,200
3|Hg théng did kWh/nim 1000000 2,100 4 2,100
4|Chiéu sang v kWh/nam 50000 2,100 4 105
Téng dién tiéu thu 6,405
6|Chi phi nuée
7 [Nuéc sir duim3nam 200000 10,100 4 2,020
8|Nudc sir dum¥/nim 150000 10,100 4 1,515
9|Nudc sinh h{m¥/nim 10000 10,100 4 101
Tong nuéc tiéu thu 3,636
Tong chi phi di¢n va nuéc 10041

Chi phi lvong qudn déc: Khoan chi phi nay danh cho viéc chi tra lwong cho quan
dbc phan xuong, ngudi chiu trach nhiém quan 1y, giam sat hoat dong ctia day chuyén san
xuat. Muc lwong quan doc dugc tinh 14 300 triéu dong/nam.

Chi phi cong nhdn san xudt gian tiép: Chi phi céng nhan san xuat gian tiép 1a chi phi
lwong nhéan vién bo phan san xuat gian tiép bao gom: chi phi lwong k¥ su chat luong, ki

su nghién curu va phat trién, k¥ su bao tri, bado v€ va nhan vién v¢ sinh.

Bdng 4.6 Lirong bé phdn san xudt gidn tiép

STT | Chirc vu | S6 lwong | Miirc lwong ‘ Miic lwong theo thing | Mirc lwong hang nim
B{ phén sin xuit gin tiép
2 [K¥ su chét lugng 2 17 34 408
3 |K§ su nghién ciru va phét trién 2 17 34 408
4 Ky su bao tri 2 17 34 408
5 Bao vé 2 7 14 168
6 Nhéan vién vé sinh 2 7 14 168
Téng 1,560
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Chi phi béo tri mdy méc nha xuwéng: Dé dam bao hoat dong san xuat 6n dinh va kéo
dai tudi tho thiét bi, nha xuéng, cong ty du kién thuc hién béao tri dinh ky hang ndm. Chi
phi nay duogc tinh theo ty 1€:

Chi phi bao tri may moéc nha xudng = 1% x (chi phi thiét bi + chi phi xay dung)

Chi phi svra chita Ion: Chi phi stra chira 16n 1a khoan chi dung cho cac hoat dong
dai tu, ning cap thiét bi san xuat theo chu ky 5 nim/ 1an nhim dam bao tinh 6n dinh va an

toan cho day chuyén san xuét. Du toan dugc xac dinh:
Chi phi stra chita 16n (5 ndam/lan) = 5% x chi phi thiét bi

Chi phi khdu hao tai san c6 dinh: Tai san ¢ dinh bao gdom chi phi st dung nha
xuong va chi phi thiét bi trong d6: Chi phi st dung sir dung nha xudng bao gdbm khoan dau

tu vao co so ha ting va mat bang can thiét dé trién khai day chuyén san xuat.

Chi phi sir dung nha xwong: Bao gdbm dau tu co s ha ting va mit bang cho day
chuyén san xuét sita bot khong lactose. Vinamilk tin dung nha may hién hiru (dién tich
50.000 m?, téng von dau tu 1.000 ty dong), trong d6 diy chuyén sita bot khong lactose
chiém 500 m2 Do d6, chi phi sir dung tai san ¢ dinh phan bd cho ddy chuyén sita bot

khong lactose tuong tmg 10 ty dong.

Chi phi thiét bi: Bao gdm toan bd cac khoan chi dé mua sam may méc, day chuyén
san xuat, thiét bi van hanh, dong géi ciing nhu cac thiét bi phu trg can thiét cho viéc san

xuat.

Badng 4.7 Chi phi thiét bi san xudt va thiét bi phu tro

Chi phi thiét bi
K. 1 x DPon Gia Thanh tién

I Thiéet bi chinh So lwgng (triéu ddng) | (triéu ddng)
Diy chuyén san xuit sira bot khong lacto 1 30,000 30000
Tdng 1 30000 30000
11 Thiét bi phu trg
Xe ning dién ngdi l4i Noblelift FE4F16 4 370 1480

TONG 31,480

Véi chi phi sir dung nha xuéng va chi phi thiét bi, cong ty chon phuong an khau hao

déu. Cu thé thoi gian khau hao cho ca chi phi nha xuong va chi phi thiét bi 1a 10 nam.
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Bdng 4.8 Khdu hao va phdn bo

NAM
STT Dién gii Thoi gian 2025 2026 2027 2028 2029
0 1 2 3 4
A Chi phi xay dung nha xwéng 10
1 |Tai san rong dau ky 10000.00 9000.00 8000.00 7000.00
2 |Piu tu moi 10000.00
3 |Khiu hao hing nim 1000.00 1000.00 1000.00 1000.00
4 |Luy ké khdu hao 1000.00 2000.00 3000.00 4000.00
5 |Tai san rong cudi ky (1+2-3) 10000.00 9000.00 8000 7000.00 6000.00
B | Chi phi thiét bi sin xut 10
1 | Tai san rong ddu ki 30000.00]  27000.00]  24000.00]  21000.00
2 | Piu tu moi 30000.00
3 | Téi du tr (10 nam 1 lan)
4 | Khiu hao hing nim 3000.00 3000.00 3000.00 3000.00
5 | Lity ké khdu hao 3000.00 6000.00 9000.00|  12000.00
6 | Tai san rong cubi ky (142+3-4) 30000.00  27000.00]  24000.00]  21000.00]  18000.00
C | Chi phi thiét bi phu trg 10
1 |Tai san rong dau ky 1480.00 1332.00 1184.00 1036.00
2 |Pau tu moi 1480.00
3 |KbAu hao hing nim 148.00 148.00 148.00 148.00
4 |Luy ké khéu hao 148.00 296.00 444.00 592.00
5 |Tai san rong cudi ky (1+2-3) 1480.00 1332.00 1184.00 1036.00 888.00
Téng khiu hao hing nim 4,000.00 | 4,000.00 4,000.00 4,000.00

Chi phi dao tao nhén vién: Pao tao nhan vién 1a hoat dong dinh ky dé nang cao tay
nghé, k¥ niang van hanh may moc va tuan thi quy trinh san xuét. Chi phi dao tao duoc xac

dinh bang 3% tong chi phi lwvong hing nim, twong dwong 375 triéu dong trong nim dau

tién.

Téng hop cac chi phi trén ta c6 dugc chi phi chung phat sinh tai phan xudng nhu sau:

Bdng 4.9 Chi phi san xudt chung

CHI PHi SAN XUAT CHUNG
Nam
STT Loai chi phi 2026 2027 2028 2029 2030

1 |Chi phi dién nuéc 10041.00{ 10543.05| 11070.20| 11623.71| 12204.90
2 |Chi phi lrong quan dbc 300.00 309.00 318.27 327.82 337.65
3 |Chi phi lrong céng nhan sx gian tiép 1,560.00 1,606.80{ 1,655.00| 1,704.65| 1,755.79
4 |Chi phi bao tri may moc 314.80| 314.80 314.80 314.80 314.80
5 |Chi phi stra chira 16n 314.80 314.80 314.80 314.80 314.80
6 |Chi phi dao tao nhan vién 255.00 262.65 270.53 278.65 287.00

Tong 12785.60| 13351.10| 13943.61| 14564.43| 15214.95

4.2.1.2 Dy toan cho chi phi san xuit

Trong ndm dau tién (2026), téng chi phi san xuat duge xac dinh 1a 169,501.50 triéu

ddng, bao gém:

Chi phi nguyén vat liéu: 148,169 triéu dong

Chi phi nhan céng truc tiép: 3,360 triéu dong

Chi phi san xuat chung: 17,972.50 triéu dong

62




Dua trén du bao tang truong cong suat va chi phi hang nam, chi phi san xuat c6 xu

hudng tang déu qua cac nam, cu thé nhu sau:

Bdng 4.10 Chi phi sdn xudt

CHI PHI SAN XUAT
STT |Loai chi phi 2026 2027 2028 2029 2030
1 |Chi phi nguyén vat li¢u 148169.00| 161927.55| 176177.17| 190932.01]206206.57
2 |Chi phi nhin cong truc tiép 3360.00 3460.80] 3,564.62| 3,671.56| 3,781.71
3 |Chi phi san xuét chung 12785.60|  13351.10]  13943.61| 14564.43| 15214.95
Téng 164314.60| 178739.45| 193685.40| 209168.01|225203.23

4.2.1.3 Chi phi tiéu thu sin phim
Chi phi tiéu thu bao gdm chi phi ban hang va chi phi quan 1y doanh nghiép.

Chi phi ban hang: La toan bd cac khoan chi phi lién quan dén hoat dong tiéu thu san
pham va hd tro hé thong phan phdi. Khoan muc nay khong chi dam bao viée dwa san pham
dén tay nguoi tiéu dung mot cach hiéu qua, ma con gop phan xay dyng hinh anh thuong
hiéu, tang kha nang nhin dién trén thi truong. Cac khoan muc chinh trong chi phi ban hang
bao gom:

Chi phi lwong bg phdn ban hang: 13 tién luong cho ddi ngii nhan vién truc tiép thuc
hién cong tac kinh doanh va cham soc khach hang tai cac kénh phan phdi bao gom 18 nhan
vién véi tong chi phi phi lwong 1a 2,280 triéu dong.

Chi phi hoa hong cho ban hang cd nhédn: Pay 1a khoan khuyén khich dua trén doanh
thu, duogc tinh bﬁng 1% doanh thu thuc hién. Chi phi hoa h6ng nam dau udc tinh 1a 2,275
triéu dong.

Chi phi bao bi: 14 cac khoan vé vat lidu, bao bi dé dong goi va bao quan san pham,
céc chi phi vé in 4n. D& giam thiéu chi phi dong thoi dam bao dam chét luong dong goi va
bao vé san pham. Chi phi vé bao bi dugc tinh véi cong thirc:

Chi phi bao bi = Nhu ciu nguyén vat liéu x Pon gia x Cong suat san xut

Bang 4.11 Chi phi bao bi

2 Pon gia 5 o
h 3 Thanh
STT  |Loaichiphil "™ ™ | ponvi |(trigu dong| [N20R tien
theo nim .- | (triéu dong)
1 don vi)
1|Bao bi 350000.0 lon 0.0100 3,500
Téng chi phi bao bi cho nim diu tién 3,500
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Bao gdm chi phi san xuat, in 4n va déng goi bao bi san pham, dam bao tinh tham my,
nhén dién thuong hiéu va bao vé san phdm trong qua trinh van chuyén. Chi phi bao bi trong

nam dau 1a 3,500 triéu dong.

Chi phi marketing: Danh cho hoat dong truyén théng, marketing, gi6i thiéu san
pham méi, khuyén mai va cac chuong trinh twong tac véi nguoi tiéu dung. Chi phi nay
duoc tinh theo ty 16 3% doanh thu. Vi téng chi phi quang cdo trong nam dau 1a 6825 triéu
dong.

Chi phi hé tro nha phdn phéi: Bao gdm céac khoan hd tro chi phi van hanh, khuyén
mii chung, trung bay hang héa hodc chinh sach chiét khau cho nha phan phdi dé thuc day
tiéu thy. Khoan chi ndy chiém 3% doanh thu, twong tmg 6825 triéu déng trong nim dau.

Chi phi vdn chuyén: Chi tra cho cac hoat dong hau can dua san pham tir nha may dén
dai 1y, kho phan phdi va cac diém ban 1¢. Trong nim dau tién chi phi van chuyén dugc ude
tinh 14 6825 triéu dong.

Chi phi R&D: Lién quan dén viéc dau tu vao nghién ctu, phat trién coéng thirc, thir
nghiém san pham va cai tién quy trinh san xuat sira bot khong lactose, voi murc chi phi 1a
100 triéu dong/ nam.

Tong chi phi ban hang trong nim dau tién dwoc dw dosn 1a 5.705,20 triéu dong

Bang 4.12 Chi phi ban hang

Chi phi bin hang
Nam

STT Loai chi phi 2026 2027 2028 2029 2030

70% 75% 80% 85% 90%
1 |Chi phi lvong bd phan ban hang 2,280 2,348 2,419 2,491 2,566
2 |Chi phi R&D 100 100 100 100 100
3 [Chi phi bao bi (1% NVL) 1,482 1,619 1,762 1,909 2,062
4 |Chi phi vén chuyén (3% DT) 6825| 7458.75| 8115.12| 8794.761| 9498.342
5 |Chi phi Marketing (3% DT) 6825 7459 8115 8795 9498
6 |Chi phi hd trg nha phan phdi (3% DT) 6825.00] 7458.75| 8115.12] 8794.76| 9498.34
7 |Chi phi hoa héng cho nhan vién ban hang ca nhan (1%DT) 2,275 2,486 2,705 2,932 3,166
Téng 26,611.69| 28,930.18| 31,331.02| 33,816.61| 36,389.37

Chi phi quan ly doanh nghiép

Chi phi quan 1y doanh nghiép bao gém tién lwong cho b phan quan 1y, & day phan
b6 10% khoanh 1 ty dong va khau hao cac tai san lién quan dén hoat dong quan 1y. (triéu

dong)

64



Bdng 4.13 Chi phi quan ly doanh nghiép

Chi phi quén ly DN

e e Nam
STT Loai chi phi 2026 2027 2028 2029 2030
1 |Tién luong quan I 1,000.00] 1,030.00] 1,060.90] 1,092.73] 1,125.51
KhAu hao b phan quan Iy 450.00]  450.00]  450.00]  450.00] _ 450.00
3 |Cac chi phi khac (van phong dién thoai, internet) 50.00 50.00 50.00 50.00 50.00
Tong 1,500.00] 1,530.00] 1,560.90] 1,592.73] 1,625.51

4.2.2 Dy kién vé két qua hoat dong kinh doanh
4.2.2.1 Lg¢inhuin gfp

Loi nhuan gdp 1a mdt trong nhitng thudc do quan trong gitip doanh nghiép danh gia
hiéu qua ciia qué trinh san xuét va kinh doanh san pham. Doanh nghiép c6 loi nhuan gop
cao s& chimg t6 duoc doanh nghiép kinh doanh hiéu qua va dé dang va dugc danh gia cao

hon trén thi truong. Loi nhuén gdp duogc tinh theo cong thirc sau:
Loi nhudn gdp = Doanh thu thuan — chi phi san xuat
4.2.2.2 Loinhuan thuin

Loi nhuan thuan tir hoat dong kinh doanh 1a mgt khoan lgi thu dugc tir hoat dong kinh
doanh thuan ciia doanh nghiép. Chi tiéu nay nham phan anh két qua hoat dong kinh doanh
ctia doanh nghiép, 1a khoang chénh 1éch cta doanh thu thu duoc trong ky khi da trir di tat
ca cac khoan chi phi phat sinh trong ky, gom ca gia thanh toan bo san pham hang hoéa tiéu

thu duoc.

- Loi nhuan thuan tir hoat dong kinh doanh = Doanh thu thuan — Gia von hang ban
+ (Doanh thu hoat dong tai chinh — Chi phi tai chinh) — (Chi phi ban hang + chi
phi quan 1y doanh nghiép)

- Loi nhuan trudc thué = Loi nhuan gop - Chi phi ban hang - Chi phi quan 1y doanh
nghiép

- Thué thu nhap = Loi nhuén trudc thué x 20%

- Loi nhun sau thué = Loi nhuan trudce thué - thué thu nhap
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Bdng 4.14 Dy kién két qua hoat dong kinh doanh

DU KIEN KET QUA HOAT PONG KINH DOANH
DVT: Tri¢u dong

Nam
STT Chi tiéu 2026 2027 2028 2029 2030
1 2 3 4 5
1 Doanh thu ban hang va cung cép dich vu 227500.00] 248625.00] 270504.00] 293158.71| 316611.41
2 |Céc khoan giam trir doanh thu 9100.00 9945.00/ 10820.16] 11726.35| 12664.46
3 |Doanh thu thuin 218400.00] 238680.00| 259683.84| 281432.36| 303946.95
4 |Gia vén hang ban 164314.60{ 178739.45| 193685.40| 209168.01| 225203.23
5 |Loi nhuan gdp 54085.40] 69885.55| 76818.60| 83990.70| 91408.17
6 |Chi phi ban hang 26611.69| 28930.18| 31331.02| 33816.61| 36389.37
7 |Chi phi quén ly doanh nghiép 1500.00 1530.00 1560.90 1592.73 1625.51
8  |Loi nhuén truéc thué 25973.71 39425.37| 43926.67| 48581.37| 53393.30
9 |Thué thu nhap (20%) 5194.74 7885.07 8785.33 9716.27| 10678.66
10 |Loi nhuén sau thué 20778.97| 31540.30] 35141.34] 38865.09| 42714.64

4.3 Tinh toan cac chi tiéu danh gia hi¢u qua tai chinh
4.3.1 U'éc lwong tong chi phi cé dinh

Chi phi ¢ dinh 14 nhitng khoan chi khong thay doi theo san luong san xuat trong
ngan han, bao gdm: Chi phi bao tri may méc thiét bi, chi phi lwong céng nhan san xuat truc
tiép, chi phi luong, chi phi khau hao may méc nha xudng, chi phi stra chira 16n, chi phi dao

tao nhan vién.

Chi phi bdo tri va sira chita thiét bi: La khoan chi phi bat budc cta doanh nghiép. Néu
nhu may moc ngimng hoat dong, doanh nghiép gan nhu khong thé tiép tuc qua trinh san xuat,
gay ra hang loat nhitng hé luy nhu: san xuat tré tién do, lang phi thoi gian nhan vién, ngimg

chuyén giao thanh pham, giam uy tin véi khach hang, thiét hai doanh thu va lgi nhuén,. ..

Chi phi sira chita I6n: La khoan chi phi ding dé nang cip va phuc hdi cac thiét bi

quan trong duoc thuc hién theo chu ky 5 ndm/lan, véi tong chi phi 1a 1,596.5 triéu dong.

Chi phi lrong bao gom: Luong céng nhan san xuit tryc tiép st dung may moc thiét
bi hodc thao tac thu cong dé ché bién, ché tao, gia cong va hoan thanh san pham tir nguyén
vat liéu thd, lvong luong céng nhan san xut gian tiép, lvong bd phan quan 1y, luong bod
phén ban hang. Véi chi phi luong bd phan ban hang, day 1a lwong co ban chua tinh phi phi
hoa hong hang ban. Tong s lwgng nhan nhién 1a khoang 57 nhan vién véi 28 nhan vién &
bd phan san Xuét truc tiép, 11 nhan vién ¢ bg phan san Xuét gian tiép, 1 quan ddc Xuong

va 18 nhén vién & bo phan ban hang. Udc tinh tong muc lwong 1a 12,500 triéu dong/nam.

Chi phi khdu hao mdy méc nha xwéng: Chi phi khau hao tai san ¢ dinh duoc xac

dinh trong 10 niam, giup cong ty du tri kinh phi dé thay thé hodc ning cap thiét bi khi can
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thiét. Day la khoan chi ¢ dinh quan trong, anh hudng truc tiép dén hiéu suat va tudi tho

ctia may moc. Chi phi khiu hao hang nam 1a 4000 triéu dong.

Chi phi dao tao nhén vién: Chi phi dao tao gitip ning cao k¥ ning va kién thirc cua
doi ngii lao dong, ddm bao nhan vién c6 di chuyén mon dé van hanh thiét bi va thuc hién
cong viée hiéu qua. Pau tu vao dao tao khong chi giup cai thién ning suit ma con ting
cudng su canh tranh ciia doanh nghiép trén thi truong. Chi phi dao tao trong nim dau la

375 triéu dong.

Chi phi khdc trong quan ly (van phong, dién thogi, internet): Chi phi ndy dugc xéac

dinh véi khoan chi phi mdi nam 1a 50 triéu dong
4.3.2 U'éc lwgng tong chi phi bién doi

Chi phi bién d6i bao gdm: Chi phi nguyén vat liéu, chi phi dién nudc, chi phi hd tro
nha phan phdi, chi phi hoa hong cho ban hang, chi phi van chuyén, chi phi bao bi, chi phi

quang cao.

Chi phi nguyén vdt lieu: Pay la nhiing chi phi phat sinh c6 lién quan t61 nguyén vat
liéu duogc sir dung dé truc tiép san xuat. Chi phi ndy ting trudng véi hé s 2% mdi nam do
lam phat va sy ting gia cua cac nha cung cap. Chi phi nguyén vat lidu trong nim dau la

148,169 triéu dong.

Chi phi dién, nuoc: viéc tinh toan chi phi dién, nudc cho doanh nghiép 1a mét viée
quan trong, giup doanh nghiép hoat dong hiéu qua va co thé tdi wu chi phi san xuét, kinh
doanh. Chi phi nay ciing ting theo hé s6 5% mdi ndam. Udc tinh cho chi phi dién, nudc cia
doanh nghiép 13 10,041 triéu déng/ nim.

Chi phi hé tro nha phén phoi: Chi phi nay duoc tinh theo 3% téng doanh thu (DT),
nham thic day hé thong phan phdi san pham ra thi trudng. Tong chi phi hd trg nha phan
phéi ndm dau 1a 6825 triéu dong.

Chi phi hoa héong cho ban hang cd nhdn: Chi phi nay chiém 1% doanh thu hang
nim, nham khuyén khich doi ngii ban hang nang cao hiéu suat kinh doanh. Tong chi phi
hoa hong nam dau 1a 2275 triéu dong.

Chi phi vin chuyén: Chi phi vin chuyén trong nim duoc udc tinh 14 6825 triéu dong,

nhiing nam tiép theo khi san luong tang thi khoan chi phi nay c6 thé tang.
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Chi phi bao bi : 14 cac khoan vé vat liéu, bao bi dé dong gbi va bao quan san pham,
cac chi phi vé in 4n. Dé giam thiéu chi phi dong thoi dam bao dam chét luong dong goi va
bao vé san pham. Chi phi vé bao bi duoc ude tinh khoang 3,500 triéu dong.

Chi phi qudng cdo, marketing: Khoan chi nay chiém 3% doanh thu, nhdm ting do
nhan dién thuong hiéu va mé rong thi phan. Tong chi phi quang céo trong nam dau 13 6825
triéu dong.

4.3.3 Xdc dinh diém hoa von cho sin phim
Piém hoa von 1a mitc doanh thu ma tai d6 tong chi phi (bao gém ca chi phi ¢ dinh
va chi phi bién d6i) bang doanh thu, nghia 12 cong ty khong c6 13i ciing khong c6 13.

Bdng 4.15 Piém hoa von cho san pham

STT |Hang muc 2026 Cong thirc tinh

1/San lwgng san xuit 350000
2|Doanh thu 227500.00 1x5
3|Chi phi ¢b dinh 40897.29
4|Chi phi bién dbi 158210.00
5|Gia ban 0.65
6|Chi phi bién dbi don vi 0.45 4/1
7|S6 dw dam phi 69290.00 2-4
8|S6 du dam phi/ don vi 0.20 5-6
9(San lwong hoa vén 206581.78 3/8

10|Doanh thu hoa vén 134278.16 9x5

4.3.4 Tinh NPV

Phuong phép hién gia thu nhap thuan (NPV) dung dé danh gia dy an dau tu nho vao
viéc xem xét muc chénh I¢ch gitra gia tri hién tai tir cac dong thu hdi va cac gia tri hién tai

tir cac dong tién chi ¢ lién quan dén du an.
Cong thirc tinh NPV nhu sau:

n )
NPV =y —

t=|

(14r) ' ~ (‘”

Trong d6:  n 1a tong thoi gian thuc hién.
t 14 thoi giantinh dong tién
rlaty 18 sudt chiét khau

Co 12 chi phi ban ddu dé thyc hién du 4n

C: 12 dong tién thun tai thoi gian t
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Hién gia thu hdi rong NPV: Pay 1a chi tiéu co ban dung dé danh gia hidu qua cia

mot dy an dau tu vi n6 thé hién gia tri ting thém ma né dem lai cho cong ty. NPV 1a tong

hién gia ngan luu rong cua dy an.

Suit chiét khau (r) dugc Iya chon & muc 10% nham phan anh chi phi sir dung von

binh quan ciia doanh nghiép trong bbi canh nganh hang tiéu dung nhanh tai Viét Nam. Day

1a ty 1& pho bién, thudng duoc ap dung cho cac du 4n c¢6 murc do rui ro trung binh, gitp

dam bao vi¢c danh gia du 4n dugc thuc hi¢én mot cach than trong va phu hop véi diéu kién

thuc té. Tuy nhién dé du phong rui ro cling nhu ting “ving dém” an toan doanh nghiép s&

cong thém 2%. Vay suat chiét khau ¢ day s& 13 12%.

Badng 4.16 Dong ngdn luu cua dy dan

Két luan: NPV > 0 nén ta c6 thé thdy du an c6 101, dang dau tu
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- i 2025 2026 2027 2028 2029 2030
Dién giai 0 1 2 3 4 5
I |Ngén luu vao - Thuc thu 227500.00 248625.00 270504.00 293158.71 316611.41
1 Doanh thu hang naim 0 227500.00 248625.00 270504.00 293158.71 316611.41
Il |Ngén luu ra - Thye chi 41,580.00 204,302.03 223,601.45 241,710.24 260,466.93 279,890.61
1 |Chi dau tu 41,580.00
2 |Chi phi hing nam 199107.29 215716.38 232924.90 250750.66 269211.95
3 |Thué TNDN 0 5194.74 7885.07 8785.33 9716.27 10678.66
I | Ngan luu rong -41580.00 23197.97 25023.55 28793.76 32691.78 36720.80
1 |Hién gi4 ngan luu vao 0 227500.00 248625.00 270504.00 293158.71 316611.41
2 |Lity ké hién gia ngan luu vao 0 227500.00 476125.00 746629.00 1039787.71 1356399.12
3 |Hién gia ngan luu ra 41580.00 204302.03 223601.45 241710.24 260466.93 279890.61
4 |Liy ké hién gi4 ngén luu ra 41580.00 245882.03 469483.48 711193.72 971660.65 1251551.26
5 |Liiy ké hién gid NLR -41580.00 -18382.03 6641.52 35435.28 68127.06 104847.86
IV__| Chi sb tai chinh
1| Hién gia thu hoi rong NPV (Tridu ddng) 140184.30



CHUONG 5 KE HOACH TRIEN KHAI SAN XUAT VA PUA
SAN PHAM RA THI TRUONG

5.1 Ké hoach to chirc sian xuit thir

DPé dam bao qua trinh san xudt san pham sita bot khong chura lactose duoc dién ra
mot cach sudn sé va hi¢u qua, Vinamilk s€ t6 chirc mot dot san xuét thir nghiém. Duéi day
1a cac budce cong viée du kién, kém theo thoi gian hoan thanh va so dd Gantt chi tiét:

Thoi gian thyc hién: Thoi gian trién khai san xuat thir dy kién s& kéo dai tir 01/10/2025
dén 09/12/2025, véi cac cong doan nhu sau:

Bdng 5.1 Ké hoach t6 chike san xudt thir

STT Dau muc cong viée Thot gian Chi tiét cong viéc
bam bao nguyén
liéu dat chuan chat
luong, bao gdm sira
01/10 - 08/10/2025 bot khong chua
lactose, vi chat dinh
dudng bd sung, va
céc phu gia can thiét
Kiém tra cac thiét bi
va day chuyén san
01/10 - 10/10/2025 | xuat, dam bao rang
moi mdy moc hoat
dong hiéu qua

Tién hanh san xuét
3 San xuat thir 11/10 - 12/10/2025 | thr nghiém vé&i sb
lugng nho

Kiém tra va danh gia
chat luong cua san
pham thir nghiém,
dam bao san pham
12/10 - 31/10/2025 | dat cic tiéu chuan
yéu cau (san pham
khong chura lactose,
ham luong vi chét
dinh dudng).

Dya trén két qua
danh gia, thuc hién
01/11-11/11/2025 | cac diéu chinh néu
can thiét trong quy
trinh san xuét

Chuan bi nguyén
vat liéu

Lap dat va kiém tra
thiét bi san xuat

Danh gia chét luong
san pham

Diéu chinh va t61 uu
quy trinh sdn xuat
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Sau khi hoan tat cac
cong doan kiém tra
va di€u chinh, tién

6 San xuat chinh thirc | 12/11 - 19/11/2025 R
hanh san xuat chinh
thic véi s6 luong
16n
Phan phoi san pham

Thtr nghiém san va danh gia mc do

/ pham trén thi trudng 20711 - 3071172025 hai long cua khach
hang
Tong hop y kién tur

Tong hop két qua va khéach hang, stra doi
8 chuan bi cho viéc 01/12 - 09/12/2025 néu can va chuan bi
san xuat dai tra ké hoach san xuat
dai tra
Bdng 5.2 So do Gantt cia ké hoach
SO do Gantt
7 4 2 28 35 42 49 56 83 70
Cong viéct
Cong viec 2 N
Congviéc3
Cong viec 4
Cong viec 5
Cong viéc 6 =
Cong viec 7
Cong viéc 8
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5.2 Lap ké hoach trién khai san phim ra thi trudong
5.2.1 T6 chirc phan phdi sain phim
Kénh phan phoi true tiép

Chudi cira hang “Gidc mo Viét”: Vinamilk hién dang van hanh hé thdng hon 600
ctra hang trén toan qudc, gitip nang cao kha ning tiép can khach hang. Véi khoang cach tir
nha may san xuit & Binh Duong dén TP.HCM khoang 30 - 40 km, viéc van chuyén san
pham sé& kha thudn loi va chi phi van chuyén s& thap hon so véi cac tinh mién Trung va

mién Bac. Dy kién néu sir dung xe tai nho (1-5 tan): 1.2 triéu dong mdi chuyén.

Déi voi cac cira hang & mién trung (Pa Nang): Néu st dung xe tai 16n (5-10 tan). Chi
phi van chuyén: 4 triéu dong/chuyén, tiy thudc vao mirc d6 luu thong va diéu kién giao
thong. P6i véi cac cira hang & mién bac (Ha Noi): Néu st dung xe tai 16n (5-10 tan). Chi
phi van chuyén: 6 triéu dong/chuyén, tiy thudc vao mirc d6 luu thong va diéu kién giao

thong.

Gia str mdi tuyén van chuyén tir nha may Binh Duong dén cac cira hang tai TP.HCM,
Pa Nang va Ha Noi thuc hién 1 1an mdi tuan, trong mat thang, téng chi phi s€ 1a: 44.8 triéu
ddng/ thang, cong voi chi phi van chuyén tir cac khu vuc trén dén cac tinh 1an cin sé& giao
dong khoang 40 triéu dong, tic 13 s& khoang 84.8 triéu dong/ thang va khoang 1017 ty

dong/ nam.

Chi phi duy tri website va app: Vinamilk can khoang 10 triéu ddng/thang, 120 triéu
d6ng/ nam dé duy tri hoat dong ctia website va ing dung di dong, bao gdbm chi phi bao tri,

cap nhat va van hanh.

Bén canh d6 Vinamilk con cung cép dich vu bdn hang qua dién thoai, email cho cac
khach hang VIP. Chi phi dé duy tri d6i ngii nhan vién cham soc khach hang, chuyén vién
tu vin qua dién thoai s& tiéu tén khoang 21 triéu déng/ thang. Chi phi cho dich vu email
marketing (vi du: Mailchimp, GetResponse) khoang 10 tri¢u dong/ thang. Chi phi phan
mém quan 1y khach hang (CRM) dé luu trit va quan 1y théng tin khach hang c6 thé mat
khoang 5 triéu dong/thang. Téng cong chi phi cho dich vu ban hang qua dién thoai va email

ctia Vinamilk 13 432 triéu déng/ nim.
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Phdn phéi qua cdc kénh truc tiép nhw Shopee va TikTok Shop: Yéu cau chi phi van
chuyén tir 10,000 - 30,000 dong/don hang tuy vao khu vuc giao hang. Vi mirc phi san 1a
khoang 4%/ san pham ban dugc.

Kénh phan phdi gian tiép

Siéu thi lon nhu Big C, VinMart, Co-op Mart, Aeon: Vinamilk s€ dam phan vo1 cac
siéu thi dé dwa san pham 1én ké ngang tam mét va ky két phi listing. Chi phi cho phi listing
1a 10% gia tri don hang dau tién, tang 1én 15% dbi voi cac don hang tiép theo. Tiép d6 chi

phi trung bay tai k¢ s€ 1a 30 triéu déng/ siéu thi va s& dugc bé tri & cac vi tri dep.

Cita hang tién loi nhw GS25, Biach Héa Xanh, Vinmart,...: San pham s& duoc phan

phéi qua cac ctra hang nay, va chi phi cho ké display mini dao dong tir 3-5 triéu dong/ke.

Kénh phéan phoi dwgc dé xuat “Pharmacity”: Dé tinh chi phi cho kénh phéan phéi
Pharmacity cho san pham sita bot khong chira lactose ctia Vinamilk, can phai xem xét cac
yéu to nhu chi phi hop tac, chi phi van chuyén, chi phi trung bay,... Udc tinh chi phi cho
cac hoat dong lién quan dén kénh phan phdi qua Pharmacity khoang 70 triéu dong/ thang

tic 840 triéu dong/ nam.

Tong chi phi cho kénh phan phdi truc tiép sé khoang 2409 triéu dong/ nam, chua tinh
chi phi phan phdi qua céc san thuong mai dién tu.
5.2.2 Ké hoach trién khai cic cong cu xiic tién hon hop

Trén co sé chi phi ban hang, can tinh ngan sach hoat dong marketing

Dudi ddy 1a cac chi phi uéc lugng cho timg cong cu xtc tién hdn hop ciia Vinamilk,
gitip trién khai chién lugc xtc tién san pham sita bot khong chira lactose hiéu qua.

Quang cao

Vinamilk sir dung quang céo dé tiép can cac bac phu huynh c6 con nhé tir 0-3 tudi
mic ching khong dung nap lactose. Cac kénh truyén thong chinh bao gém truyén hinh,
mang x3 hoi (Facebook, TikTok, YouTube). Chi phi san xuit quang cdo TV (30 gidy):
Khoang 150 triéu dong cho mot doan quang cao chuyén nghiép, bao gdm san xuat ndi dung,
quay phim, va bién tdp. Chi phi quang cdo trén TV (VTV1, VTV3, HTV7): 30 triéu
ddng/tudn cho cac khung gid vang (12h-13h, 19h-21h).
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Chi phi quang céo trén mang xa hoi: 30 triéu dong/thang cho chién dich quang cao
tra phi trén cac nén tang Facebook, TikTok, YouTube.

Téng chi phi quang céo trong mot thang 13 150 triéu dong tirc 1800 ty dong/ ndm

Quan hé cong chiing

Vinamilk sir dung cac hoat dong quan hé céng chung (PR) dé nang cao hinh anh
thwong hiéu va tao su tin cdy tir cong ddng. Cac chwong trinh nhu ting sita mién phi, hoc
bong, va hoi thao dinh dudng s& dugc trién khai.

Chi phi t6 chirc cac su kién cong dong: Tang sita mién phi, khoang 50 triéu dong cho
mdi chién dich tang sita cho tré em c6 hoan canh kho khin hodc ddi tugng dic biét.

T6 chtrc hoi thao dinh dudng: Chi phi t6 chirc mdi budi hoi thao tir 20 triéu déng cho
cac su kién nho tai cac bénh vién hodc trung tam dinh dudng. Cong bd cac hoat dong qua
céc kénh truyén thong, udc tinh khoang 10 triéu dong/chién dich.

Tong chi phi PR trong 3 thang: Khoang 80 triéu dong cho cac hoat dong ting sita va
hoi thao dinh dudng.

Khuyén mai

Vinamilk s& t6 chtrc cac chwong trinh khuyén mai dé kich thich hanh vi mua sam,
giam ri0 can tdm 1y va chi phi cho phu huynh khi chon san pham.

Churong trinh ding thir: Cung cap khoang 10000 tai zip sita nho 40g mién phi di kém
v6i cac dong san pham ban chay, chi phi cho mdi géi dung thtr khoang 10.000 dong. Vay
chi phi cho chuong trinh dung thir nay 1a 100 triéu dong.

Hinh 5.1 Hinh anh minh hoa cho tui thir
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Churong trinh tich diém doi qua: Chi phi cho mdi khach hang tham gia chuwong trinh

tich diém khoang 30.000 dong (tinh toan trén sd luong san pham khuyén mai).

Chi phi 16 chirc khuyén mdi tai cdc sy kién: Khoang 20 tri¢u déng cho mdi chién dich
tai cac hoi cho hodc su kién, bao gdm chi phi trung bay va qua ting cho khach hang tham
gia.

Téng chi phi khuyén mai trong 3 thang: Khoang 100 triéu déng cho cac chuong trinh
khuyén mai va vu dai dung thu.

Ban hang ca nhan

Vinamilk s& t6 chitc cac hoat dong ban hang c4 nhan tai cic cira hang "Gidc mo sita
Viét" va cac diém trung bay dé tu van truc tiép va cung cap san pham mau cho phy huynh.
Pao tao nhan vién ban hang: Khoang 5 triéu dong cho mdi chuong trinh dao tao. Chi phi
td chire cac su kién dung thur tai ctra hang: Khoang 20 tri¢u déng/su kién cho viéc phat mau
thtr mién phi, in an tai liéu va to chirc tu van.

5.3 Cac hoat dong hé trg khach hang

Dudi day 1a chi phi udc tinh cho cac hoat dong hd tro khach hang lién quan dén san
pham sita bot khong chira lactose ciia Vinamilk, nham t6i wu héa trai nghiém khach hang

va tang cuong sy hai long:
Dich vu cham séc khach hang

Vinamilk cung cép dich vu chdm soc khach hang 24/7 qua cac kénh nhu tu van truc
tuyén, hotline, va chatbot. Pay 1a mot phan quan trong trong viéc dam bao khach hang
nhan dugc su hd tro kip thoi va hi¢u qua khi cé thic méic vé san phém. Chi phi duy tri

hotline va hé thong cham soc khach hang bao gom:

- Chi phi nhan sy (trr van vién, chuyén vién hd trg): Khoang 10 tridéu dong/thang
cho viéc duy tri doi ngli nhan vién cham soc khach hang.

- Chi phi cong nghé (chatbot, hé thong quan 1y khach hang): Khoang 5 tridu
ddng/thang cho viéc duy tri hé thong chim soc khach hang ty dong va hd tro qua
cac kénh tryc tuyén.

- Chi phi dao tao nhan vién: Khoang 5 triéu dong cho mdi chuong trinh dao tao

nhan vién cham so6c khach hang vé san pham va ky nang giao tié€p.
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Tong chi phi dich vu chdm soc khach hang trong 3 thang: Khoang 60 triéu dong.
Chinh sach déi tra linh hoat
Pé nang cao su hai 1ong cta khach hang va tao su tin tudng vao san pham, Vinamilk
cung cép chinh sach d6i tra linh hoat cho khach hang khong hai long véi san phdm. Chi
phi xtr 1y doi tra:
- Chi phi van chuyén san phdm d6i tra: Khoang 10.000 - 20.000 dong/don hang
(tuy vao dia diém va phuong tién van chuyén).
- Chi phi kiém tra va xtr 1y khiéu nai: Khoang 2 triéu dong/thang cho viéc xtr I cac
yéu cau doi tra tir khach hang.
Tong chi phi xtr Iy ddi tra trong 3 thang: Khoang 6 triéu dong.
Giao hang tan noi
Vinamilk hop tac véi cac ddi tac giao hang nhanh nhu GrabMart, Now, va cac dich
vu van chuyén khac dé cung cap dich vu giao hang tan noi cho khach hang dat mua san
pham qua website hodc Gng dung di dong. Chi phi giao hang bao gdm:
- Chi phi giao hang qua GrabMart, Now: Khoang 10.000 - 30.000 déng/don hang,
tiy thudc vao khu vuc giao hang va trong luong san pham.
- Chi phi van chuyén ndi thanh va ngoai thanh: Khoang 20.000 - 40.000 dong/don
hang d6i v&i cac khu vuc ngoai thanh va tinh xa.
Toéng chi phi giao hang trong 3 thang: Khoang 30 triéu dong (udc tinh voi khoang
1.000 don hang giao trong 3 thang).
Phan hdi khach hang va thu thap dir liéu
Vinamilk can thu thap phan hoi khach hang dé cai tién chat lugng san pham va dich

vy, dong thoi dé do luong su hai long va mirc d6 trung thanh cia khach hang. Chi phi khao

sat khach hang nhu sau:

- Chi phi thyc hién khao sat truc tuyén: Khoang 3 triéu dong/chwong trinh khao sat
(bao gdm chi phi cho cac cong cu khao sat truc tuyén, thiét ké khao sat, va phan

tich két qua).
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- Chi phi thuong cho khach hang tham gia khao sat: Khoang 10.000 - 20.000
ddng/khach hang tham gia khéo sat.

Téng chi phi khao sat va thu thap phan hdi trong 3 thang: Khoang 15 tri¢u dong.
Téng chi phi cho cac hoat dong hd tre khach hang (3 thang) 1a 111 triéu dong.

Két luin: Viéc xay dung mot ké hoach ngan sach hoat dong marketing hiéu qua cho
san pham sira bot khong chira lactose ctia Vinamilk 13 rat quan trong dé dam bao thanh
cong trong viée tiép can va duy tri khach hang muc tiéu. Tong chi phi cho cc cong cu xic
tién hon hop bao gébm quang céo, quan hé cong chiing, khuyén mai, ban hang ca nhan va
cac hoat dong hd trg khach hang trong 3 thang s& gitip Vinamilk toi uu hoa chién luge tiép
thi va gia tang sy hai long cua khach hang. Cac khoan chi phi dugc phan bo hop 1y s& dam
bado cac hoat dong marketing duoc trién khai mot cach hiéu qua, tir viéc nang cao nhan
thirc vé& san phém cho dén viéc tao ra mdi quan hé bén viing vo1 khach hang. Nho do,
Vinamilk khong chi dat dugc muyc ti€u tang truong doanh thu ma con xay dung dugc hinh

anh thuong hi¢u uy tin trong long nguoi ti€u dung.
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KET LUAN

San pham Sita bot khong chira lactose cia Vinamilk 13 mét sang kién quan trong
nham dap ung nhu cau dinh dudng dac bi¢t cho tré em Viét Nam, dac biét 1a nhirng tré em
gip van dé vé tiéu hoa lactose. Dua trén nghién ctru thi tredng va nhu ciu ngdy cang ting
vé cac san pham sita cho tré em c6 van dé vé tiéu hoa, Vinamilk di phat trién san pham

nay voi muc tiéu cung cap mot giai phap dinh dudng an toan, hi¢u qua va de ti€u hoa.

Qua trinh phat trién san pham d3 trai qua nhiéu cong doan nghién ctru, tir viéc lya
chon nguyén liéu cht luong cao, dam bao san pham dap tng cac tiéu chuan qudc té nhu
FDA, EFSA, ISO 22000, dén viéc nghién ctru cic phuong phap san xuét hién dai nhu
Enzymatic Hydrolysis va Membrane Filtration dé loai bo lactose ma khong 1am mat di cac

dudng chat thiét yéu.

San pham sita bot khong chira lactose ctia Vinamilk khong chi 1a mot lwa chon dinh
dudng cho tré em ma con gop phan ning cao strc khde va sy phat trién toan dién cua tré
em Vi¢t Nam, dac biét 1a trong bdi canh ty I¢ tré em gap phai tinh trang khong dung nap
lactose dang gia ting. Viéc phét trién san pham nay 1a mot bude di quan trong trong chién
luge mé rong danh muc san pham dinh dudng cao cap ciia Vinamilk va khang dinh vi thé

dan dau trong nganh sira tai Vi¢t Nam va quoc te.

Loi cudi cung, em xin chan thanh cam on ¢6 Tran Thi Hoang Giang, giang vién huéng
dan, da tan tinh hd tro, gitip d& va gop ¥ trong sudt qua trinh thuc hién d6 an nay. Cam on
o da luon sin sang giai dap nhiing thac mac, chia sé kién thirc va kinh nghiém quy bau.
Nhitng déng gop ctia co da gitp nhom hoan thién d6 4n va phat trién san pham mot cach

tot nhat. Mot lan nira em xin chan thanh cam on!
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