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PAI HQOC PA NANG CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG PAI HOC BACH KHOA Poc 1ap — Tw do — Hanh phiic
KHOA QUAN LY DU AN

NHAN XET PO AN TOT NGHIEP

I. Thong tin chung:

1. Ho va tén sinh vién: Tran Thi Thao Uyén S6 thé sinh vién: 118200231

2. Lop: 20QLCN2 Khoa: Quan Ly Du An Nganh: Quan Ly Cong Nghiép
3. Tén d¢ tai: Phat trién san pham moi cho dong san phdm vat dung tir bd mia cta cong ty
TNHH Bao Bi Thuan Loi

4. Ngudi huéng dan: TS. Nguyén DPiang Hoang Thu Hoc ham/ hoc vi: Tién si

I1. Nhan xét, danh gia do an tot nghiép:

1.Vé tinh cp thiét, tinh méi, kha ning img dung cua dé tai: (diém tdi da 1a 1d).

4. Pé tai co gia tri khoa hoc/ co6 bai bao/ giai quyét van dé dit ra ciia doanh nghiép hoic
nha truong: (diém toi da la 14d).

IV. Banh gia:
1. Biém danh gia: ........ /10 (1iy dén 1 sb 1¢ thap phan).
2.Pé nghi: LI Pugc bao vé ddan O B6 sung dé bao vé 1 Khong dugc bao vé
Da Ning, ngdy 16 thang 06 nim 2025
Ngudi huwéng din

TS. Nguyén Ding Hoang Thu
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TRUONG PAI HOC BACH KHOA Poc 1ap — Tu do — Hanh phiic
KHOA QUAN LY DU AN

NHAN XET PHAN BIEN PO AN TOT NGHIEP
I.Thong tin chung:
1. Ho va tén sinh vién: Tran Thi Thao Uyén
2. Lop: 20QLCN2 S6 thé SV: 118200231
3. Tén dé tai: Phat trién san pham moi cho dong san pham vat dung tir bi mia cila cong ty
TNHH Bao Bi Thuan Loi
4. Nguoi phan bién: PSG.TS Lé Thi Kim Oanh Hoc ham/ hoc vi: Phé Giéo su, Tién si
IL.Nhén xét, danh gia d6 4n tot nghiép:
1. V& tinh cap thiét, tinh mai, kha nang tng dung cua dé tai:

4. Pé tai c6 gia tri khoa hoc/ c6 bai bao/ giai quyét vin dé dit ra ciia doanh nghiép hoic
nha truong:
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TT

Céc ti€u chi danh gia

DPiém

tdi da

Diém

danh gia

Sinh vién c6 phuwong phap nghién ctru phu hop, giai quyét

da nhi€ém vu do6 an dugc giao

70

la

- Tinh méi (ndi dung chinh cia DPATN c6 nhitng phan méi
so voi cac DATN trude day).
- Dé tai co gia tri khoa hoc, cong nghé; c6 thé tmg dung thuc

tien.

10

1b

- K¥ nang giai quyét van dé; hiéu, van dung duoc kién thirc
co ban, co so, chuyén nganh trong van dé nghién ctu.
- Chat luong ndi dung DATN (thuyét minh, ban v&, chuong

trinh, mo hinh,...).

50

lc

- C6 k¥ nang van dung thanh thao phan mém ung dung trong
van dé nghién ctru (thé hién qua két qua tinh toan bang
phan mém);

- C6 k¥ nang st dung tai lidu tiéng nudc ngoai lién quan van
dé nghién ctru (thé hién qua céc tai liéu tham khao);

- C6 k¥ nang 1am viéc nhom (danh gia ddi véi dé tai do
nhom SV thuc hién);

10

K§ nang viét:

30

2a

- Bé cuc hop ly, 1ap luan ro rang, chat ché, 161 van stc tich

20

2b

- Thuyét minh d6 4n khong c6 15i chinh ta, in 4n, dinh dang

10

Téng diém danh gia theo thang 100:

Quy vé thang 10 (liy dén 1 s6 1&)

Cau hoi de nghi sinh vién trd 101 trong budi bao v&: ...

bPé nghi: LI Pugc bdo vé¢ ddan O BH sung dé bao veO Khong dugc bao vé
Pa Nang, ngay 16 thang 06 ndm 2025
Nguodi phan bi¢n

III



TOM TAT

Tén dé tai: Phat trién san pham méi cho dong san pham vat dung tir bd mia ciia cong ty
TNHH Bao Bi Thuan Loi.

Sinh vién thye hién: Tran Thi Thao Uyén
Lép: 20QLCN2 MSSV: 118200231
Noi dung tém tit:

Pé tai duge thuc hién véi muc tiéu xay dung mot ké hoach phat trién san phém moi
cho dong vat dung 1am tir bi mia ciia Cong ty TNHH Bao Bi Thuan Loi. Trong khuon kho
nay, dé tai tap trung dé xuit mot dy an cu thé, két hop vai cac chién lugc phat trién san
pham, chinh sach gia, phuong an quang ba va phan phdi phit hop. Tét ca nham hd tro doanh
nghiép nang cao hi¢u qua kinh doanh, ting cudong kha nang canh tranh va mé rong d6 phu
thuong hiéu trong bdi canh thi trudng dang ngiy cang wa chudng cac san pham than thién
vo1 moi trudng.

Noi dung chinh:

Chuong 1: Y tuéng hinh thanh va co hoi phat trién san pham trén thi truong

Chuong 2: Thiét ké san pham, quy trinh cong nghé san xuat va thir nghiém san pham
Chuong 3: Phat trién chién lugc marketing

Chuong 4: Phan tich va danh gia hiéu qua tai chinh dy kién

Chuong 5: Lap ké hoach trién khai san xuat va dua san pham ra thi truong

1Y



LOINOI PAU

Trong nhitng nim gin day, nhu cu st dung cac san pham than thién v6i méi truong
ngay cang gia ting, dic biét trong bdi canh 6 nhiém rac thai nhya dang tré thanh van dé
toan cau. Diéu nay dit ra nhiéu yéu cdu méi dbi véi cac doanh nghiép san xuit bao bi,
khong chi & khia canh cong nghé ma con ¢ cach tiép can thi trudong va truyén théng véi
nguoi tiéu dung.

Cong ty TNHH Bao Bi Thuan Loi, v6i dinh huéng phat trién bén viing, di lya chon ba
mia — mot phy pham nong nghiép — 1am nguyén liéu chinh dé san xuét cac dong bao bi va
vét dung str dung mot 1an. Tuy nhién, trong diéu kién thi truong ngay cang canh tranh va
thi hiéu tiéu dung khong ngimg thay doi, viéc phat trién thém nhitng san phdm méi phu
hop, dong thdi cé chién luge dua san pham ra thi truong mot cach hiéu qua 1a yéu t6 then

chbt d¢ mo rong thi phan va khang dinh vi thé thuong hiéu.

Tir nhitng yéu cau thuc tién d6, em lua chon dé tai: “Phat trién san pham méi cho dong
san pham vét dung tir bd mia ctia Cong ty TNHH Bao Bi Thuan Loi” v6i mong mubn dé
xuét cac hudng di cu thé trong viéc xdy dung, hoan thién san phdm méi, ddng thoi dinh
huéng nhitng budc di ban dau trong viéce tiép can thi trudng muc tiéu mot cach phu hop va
kha thi.

LOI CAM ON

Em xin chan thanh cam on ¢6 GVHD: TS. Nguyén Pang Hoang Thu di dua ra y kién
dinh hudng va gitp d& em hoan thanh bai bao céo d6 an tot nghiép. Trong qua trinh nghién
ctru 1am d0 an thi khong tranh khoi co chd sai s6t, em mong quy thiy c6 gop ¥ dé em hoan

thién hon. Em xin chan thanh cam on.



CAM DOAN

T6i tén 1a: Tran Thi Thao Uyén
MSSV: 118200231
Lép 20QLCN2, khoa Quan Ly Dy An, truong Pai hoc Bach Khoa - Dai hoc ba Nﬁng.

T6i xin cam doan db 4an t6t nghiép v6i dé tai “Phat trién san pham moi cho dong san
pham vat dung tir bd mia cta cong ty TNHH Bao Bi Thuén Loi” 1 két qua ctia qua trinh
tim hiéu, hoc tap va bam sat thyc té cia ban than t6i dya trén su hudng dan cua giang vién
huéng dan. Néu c6 thong tin gian 1an vé dé tai thi t6i xin hoan toan chiu trach nhiém.

Pa Nang, ngay 16 thang 06 nam 2025
Ky tén

Tran Thi Thao Uyén
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Phat trién san pham méi cho dong san pham vit dung tir bd mia ciia cong ty tnhh bao bi thudn loi

CHUONG 1 Y TUONG HINH THANH VA CO HOQI PHAT TRIEN SAN
PHAM TREN THI TRUONG

1.1 Y twéng dong san pham vit dung tir bi mia

Theo s6 liéu thong ké tir Bo Tai nguyén va Moi truong, mdi niam tai Viét Nam c6
khoang 1,8 triéu tin rac thai nhya thai ra moi truong. 0,28 tridu dén 0,73 triéu tn trong sb
d6 bi thai ra bién — nhung chi 27% trong s6 d6 duoc tai ché, tan dung boi céc co s, doanh
nghiép. Diéu dang noi 1a viée xir Iy va tai ché rac thai nhya con nhiu han ché khi c6 dén
90% rac thai nhya dugc xt Iy theo cach chon, lép, ddt va chi co 10% con lai 1a duoc tai
ché.

Xu huéng tiéu dung xanh dang ngdy cang lan rong, thuc ddy nhu cau vé cac san pham
than thién vi méi truong. Trong bdi canh d6, dong san pham vat dung tir ba mia noi 1én
nhu mot giai phap tiém ning, dap tng dong thoi nhu cau tiéu dung va bao vé mai truong.

Dong san phém tir ba mia mang lai 1gi ich toan dién trén nhiéu khia canh:

- Gop phan bao vé méi trudng bang cach giam thiéu rac thai nhua, st dung ngudn
nguyén liéu tai tao va phan hay sinh hoc.

- Thuc day kinh té xanh, tao gia tri gia tang tir phé pham ndng nghiép va tao cong in
viéc lam.

- San pham tir bd mia an toan cho strc khoe, gop phan xay dung 16i song lanh manh.

Tinh tng dung cao ctia ching trong nhiéu linh vuc nhu d6 dung gia dinh, bao bi thuc
pham, vt liéu xay dung va nong nghiép, dap ung da dang nhu ciu thi truong.

1.2 Gi6i thiéu doanh nghiép
1.2.1 Téng quan

Pia Chi
L6 62, Puong S6 2, KCN Tan Tao, Quan Binh Tan,

TP.HCM, Duc Hoa Ha, buc Hoa, Long An
Hotline

028.3754.5639 - Ngoai gio: +84 938 972 289

Email
Hinh 1.1 Logo cong ty TNHH Bao Bi

Thuén Loi Service hcm@thuanloigroup.com

Sinh vién thyc hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Pang Hoang Thu 2
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Cong ty TNHH Bao Bi Thuan Loi thanh 1ap vao nam 1993. Cong ty da lya chon phuong
chdm cho minh 13 “Cung Ban Tién Bu6c”. D6 chinh 13 kim chi nam cho cong ty khong
ngirng nd lye, cai thién xuyén sudt mot qua trinh 30 nam dai, dé c6 thé cung cap nhing giai
phép bao bi nhya, gidy chét luong tdt nhit, gia ca hop 1y nhat va chinh sach ban hang, hau
mii linh hoat nhat. Cong ty ti hdo rang nhirng san pham ly nhua, ly gidy, dng hut, t6 x6p,
thé x6p, mudng, nia... ciia minh d3 tré thanh mot phan khong thé thiéu trong su nghiép kinh

doanh thanh cong cua cac doi tac, qua d6 xac nhan vi tri s6 mot trong nganh.

Linh viee hoat déng: Chuyén cung cip hang dau vé bao bi thue pham sir dung mot 1an
& Viét Nam,cac dong san pham trong nganh kinh doanh quén an, cac dong san pham thong
dung cho nganh dd uéng. Vi cac san phém chu luc bao g@)m ly nhya, t6 nhya, hop xép,
khay xdp va dng hut, mudng, nia....

Chirng nhdn tiéu chudn lién quan:

Trong sudt qua trinh 30 ndm phét trién cong ty di dat duoc nhiéu tiéu chuin vé chat
luong cao nhét trong nganh san xuat bao bi thuc pham. Nhiing tiéu chuan vé chat lugng

cao nhét cong ty da dat dugc trong sudt ching dudng:

e o &y
' § UATEST 3 e
. Q FSC

=01 1so |~ A

FSSC

COMPOSTABLE

=@

Hinh 1.2 Céc tiéu chuén 16n cong ty dat duoc
1.2.2 TAm nhin

Tré thanh nha cung cip hang dau trong nude cho cac dong san pham bao bi than thién
v6i méi truong. Gitp ngudi tiéu dung Viét Nam thay dbi thoi quen st dung d6 nhua doc

hai va nang cao nhan thurc bado v¢ moi truong.

[O8)

Sinh vién thyc hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Pang Hoang Thu
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1.2.3 Sit ménh

Luon chu trong dén viéc nghién ciru, phét trién cong nghé san xuat dé mang dén nhing
san pham tién tién, tién loi va than thién véi méi truong.
1.2.4. Chién hrgc phat trién

Tap trung vao viéc cung cap cac san pham bao bi da dang, chat lugng cao voi gia ca
canh tranh, dong thoi dau tu vao cong nghé va xay dung doi ngii nhan vién chuyén nghiép

dé dap tng nhu cau thi trudng va mo rong hoat dong kinh doanh.
1.3. Co hdi phat trién san pham trén thi trueong
1.3.1. Phan tich vi mé

1.3.1.1. Méi trwong kinh té

Theo théng ké tor Bo Tai nguyén va Moi truong, mdi nam tai Viét Nam c6 khoang 1,8
triéu tAn rac thai nhya thai ra moi truong, trong do 0,28- 0,73 tricu tan bi thai ra bién nhung
chi 27% trong $6 nay duogc tai ché, tan dung bdi cac co s, doanh nghiép. biéu dang noi,
viéc xu ly va tai ché rac thai nhya con nhiéu han ché khi ¢6 dén 90% rac thai nhua duoc xtr
1y theo cach chon, lép, ddt va chi co 10% con lai 1a duoc tai ché. Theo dai dién Poan Thanh
nién Cuc Kiém soat 6 nhiém mai truong, Viét Nam dang d6i mat véi nhidu nguy co tir rc
thai nhya, binh quan mdi ho gia dinh sir dung khoang 1 kg tii nilon/thang, riéng hai thanh
phd 16n 1a Ha Noi va TP.H6 Chi Minh trung binh mdi ngdy thai ra moi trudng khoang 80

tan rac thai nhya va tui nilon.

Co thé thay, tinh trang 6 nhiém nhua & Viét Nam ciing dang gia ting nhanh chéng, tao
ra nhitng thach thirc 16n vé quan 1y méi trudng va yéu cau su hop tac va nd lyc tir moi tang
16p trong x4 hoi dé doi mat va giai quyét van dé nay. Van dé rac thai nhya dang ngay cang

tré nén nghiém trong hon & Viét Nam.

CO CAU TIEU THU NHUA NAM

2019
22% 17% ® Nhya k¥ thuat va
- khac
“ Nhya bao bi
0,
36% # Nhya xay dung

Hinh 1.3 Co ciu tiéu thu nhya nim 2019 theo Hi¢p H6i Nhya Viét Nam

Sinh vién thue hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Pang Hoang Thu 4
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Tinh trang 6 nhi®m nhya nghiém trong dang tao ra nhu cau cap thiét vé cac san phdm
thay thé than thién véi moi truong. Véi s6 liéu théng ké rac thai nhya 16n nhu vay, thi viéc
tim ra san pham thay thé 13 mot diéu vo cung cip thiét. Nguoi tiéu dung ngay cang cd ¥

thirc vé viéc bao vé moi truong va san sang lua chon cac san pham xanh.
1.3.1.2. Moi trwomg nhan khau hoc

Dan sb trung binh ctia Viét Nam ndm 2023 dat 100,3 triéu nguoi, trong d6 ty 16 dan sb
nam va nit kha can bang (nam giéi chiém 49,9%, nit gidi 50,1%). Dan s6 trung binh khu
vuc thanh thi 1a 38,2 tri¢u nguoi, chiém 38,1%; khu vuc nong thon 1a 62,1 triéu nguoi,
chiém 61,9%. Viét Nam 1 quéc gia dong dan tht ba trong khu vire Pong Nam A (sau In-
d6-né-xi-a va Phi-lip-pin) va dung thir 15 trén thé gi6i.

Luc luong lao dong tir 15 tudi trd 1én trong quy IV nam 2023 14 52,5 triéu ngudi, ting
hon 113,5 nghin nguoi so voi quy trude va 401,9 nghin nguoi so véi cung ky ndm trude.
So vé1 quy trudce, con $6 nay & khu vuc thanh thi, khu vuc nong thon, nam va nir déu tang
(tdng tuong ung la 46,4 nghin nguoi; 67,2 nghin nguoi; 77,5 nghin nguoi va 36,0 nghin

nguoi).

Trigu ngurol

Hinh 1.4 Luc luong lao dong tir 15 tudi tré 1én theo quy, giai doan
2020 — 2023
Lue lwong lao ddng tiv 15 tudi tré lén va sé nguoi cé viée lam déu tang so véi nam
truGe. Diéu nay cho thdy nén kinh té dang c6 sw phuc hoi va tao ra nhiéu viéc lam hon. Khi

nguoi dan co viéc lam va thu nhdp on dinh, ho sé co kha nang chi tiéu cho cac san pham

Sinh vién thyc hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Pang Hoang Thu 5
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tieu dung, bao gom ca cac vdt dung than thién voi moi truong.

Quy IV nim 2023, s6 lao dong trong khu virc céng nghiép va xay dung dat 17,2 triéu
ngudi, ting 92,0 nghin ngudi so véi quy trude, lao dong trong khu vuc nay tiép tuc ting
v6i tde do ting cao hon so véi quy trude (0,5% so vai 0,1%); lao dong trong khu vure dich
vu dat 20,5 triéu nguoi, tang 58,6 nghin nguoi (tdng 0,3%); khu vuc néng, 1am nghiép va

thity san v6i s6 lao dong 1a 13,8 triéu ngudi, giam 20,1 nghin nguoi (giam 0,1%).

16,76 16,82 16,97 16,97 17,33 17,09 17,10 17,19
*>— .- o 5— —— - o o
13,90 13,92 14,02 14,14 13,85 13,83 13,81 13,79
Passssansas Mprrrene vassofffrrees TITE XTITTIII Wpesccasss colffecsassasnns Wpooecasnnns »

Quy | Quy I Quy Il Quy IV Quy | Quy I Quy Ml Quy IV
nam 2022 nam 2022 nam 2022 nam 2022 nam 2023 nam 2023 nam 2023 nam 2023
«os@ e+ NONgG, [Am nghiép va thily san === CAng nghiép va xay dung Dich vu

Hinh 1.5 S6 nguoi ¢ viée 1am phan theo khu vuc kinh té theo quy, cac nam 2022-2023

Khu viee dich vu c6 mike ting truéng lao déng cao nhat. Piéu nay cho thdy xu hwdng
tieu dung va dich vu dang phat trién manh mé. Céc nganh dich vu nhw nha hang, khach
san, du lich... la nhitng noi co tiem nang s dung lon cdc vat dung tir ba mia (bao bi thuc

pham, d6 ding mét lan...).
1.3.1.3. Moi truwong cong nghé

Tinh hinh coéng nghé tai Viét Nam dang c6 nhimg budc tién dang ké, tao diéu kién
thuan 1gi cho viéc 4p dung cong nghé vao san xudt. Theo bao c4o cua Bd Khoa hoc va Cong
nghé, dau tu cho nghién ciru va phat trién (R&D) tai Viét Nam dang ting truong on dinh.
Céc doanh nghiép ngay cang chu trong dau tu vao cong nghé dé nang cao nang suat va chat

luong san pham.

Vi¢t Nam c6 thé ti€p can va ting dung cac cong nghé san xuat bao bi sinh hoc tién tién

ttr cac nudc phat trien. Cac cong ngh¢ nay giup tao ra cac san pham bao bi tir ba mia c¢6 kha

Sinh vién thyc hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Pang Hoang Thu 6
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nang phan huy sinh hoc hoan toan.

Viéc tng dung cong nghé vao san xuét vt dung tir bd mia mang dén nhiéu loi ich nhu
tang hiéu qua, ning cao chit lugng san pham, mé rong tng dung va bao vé mdi trudng.
Tuy nhién, ciing can luu y dén nhitng thach thire nhu chi phi dau tu cao, nguy co thit nghiép,
6 nhidm tir qua trinh san xudt va su phu thudc vao cong nghé nude ngoai. Dé tdi vu héa loi
ich va giam thiéu rui ro, cn c6 su dau tu vao nghién ctiru va phat trién cong nghé phu hop,

dao tao nhan luc va quan 1y chit ch& quy trinh san xudt.
1.3.1.4. Moi truong tu nhién

Viéc sit dung cac vat dung tr ba mia co nhiéu tac dong tich cuc dén moi truong tu
nhién, dic biét 13 voi cac san pham nhua truyén thong. Piéu ndy giup giam thiéu 6 nhiém
moi truong, dic biét 1a rac thai nhya dai duong. Ba mia la san phém phu ctiia nganh cong
nghiép mia duong, nén viée sir dung né giup tdi wu tai nguyén néng nghiép va giam lang
phi. Bén canh d6 qué trinh san xuat san pham tir b mia it phat khi thai nha kinh hon so véi
san pham san xuat nhira hodc gidy tir gd. Cac san pham tir bi mia c6 thé phan huy sinh hoc
trong vong 30 - 90 ngdy, trong khi nhyra mat hang trim nim va sau khi st dung, san pham

c6 thé phan hity thanh chat mun hitu co, cai thién chat luong dét thay vi gay 6 nhiém.

Béng cach su dung vat li¢u sinh hoc tir ba mia, chiing ta dang thyc hién mdt bude tién
dang ké dé dat dugc cac muc tiéu phét trién bén virng. Nhirng vat liéu nay khong chi giam
su phu thudc vao tai nguyén khong tai tao ma con gitip giam lugng khi thai carbon, dong
g6p vao giam chit thai va kinh té tudn hoan. Bing cach ap dung cac giai phap sang tao nay,
cac nganh cong nghiép ¢ thé tich cuc tham gia vao viéc tao ra mot twong lai c6 trach nhiém
va y thirc hon vé méi trudng.

1.3.2. Phan tich vi mo
1.3.2.1. Khach hang
Khach hang tiéu dung:

- Nguoi tiéu dung cd y thitc bao v¢ moi truong: Pay 1a nhém khach hang quan tam
dén cac san pham than thién v6i moi truong, ¢6 kha niang phan huy sinh hoc va giam
thiéu rac thai nhua. Ho sén sang chi trd mgt khoan tién cao hon cho céc san phém
xanh.

- Nguoi tiéu dung tré tudi: Gidi tré ngay cang quan tim dén cac xu hudng tiéu ding

Sinh vién thue hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Pang Hoang Thu 7
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xanh va bén vitng. Cac san pham tir bi mia c6 thiét ké dep mit, hién dai s& thu hat

su quan tam cua nhom khach hang nay.
Khach hang cong nghiép:
- Nganh dich vu thuc phdm va db udng (F&B): Nha hang, quan ca phé, quan in

nhanh... ¢6 nhu cau 16n vé cic san phdm bao bi thyc phdm dung mot 1an nhu hop
dung thuc an, ly, coc, dng hut... San pham tir bi mia gitip cac doanh nghiép F&B
thé hién cam két bao vé moéi trudong va thu hut khach hang.

- Nganh ban I¢: Cac siéu thi, ctra hang tién lgi c6 thé sir dung céc khay, hop dung thuc

pham tir b mia dé dong gbi san pham tuoi sdng, thuc pham ché bién sin.
Sure ép cua khach hang.

- Chat lugng, tinh ning cua san pham - doi hoi san pham cua doanh nghiép phai giir
vai tro quan trong anh hudng yéu t6 quyét dinh mua hang cta khach hang.

- Khéng ngimg d6i méi san pham, ting cudng hop tac san xuat dap ing v6i nhu cau
thay doi ctia thi truong khach hang.

- Sirc ép tir gid ca - rao can chuyén doi khach hang cua cong ty.
1.3.2.2. Nha cung tirng

Trudc day, bd mia thudong duoc st dung 1am nhién liéu 16 hoi trong qué trinh san xuét
duong. N6 cung cip niang luong nhiét can thiét cho qua trinh luyén dudng. Ngoai nhién
liéu cho 10 hoi, mdt it ba mia con dugc st dung dé lam phan tron. Vi san luong mia hang
nam rat 1én nén cac ndi hoi va phan tron khong thé sir dung hét ba mia, phan 16n ching s&
thdi rira tu nhién hodc duogc dot truc tiép. Vi vay nguén cung ba mia rat doi dao va co tiem

nang 16n dé khai thac.

Mot s6 nha may duong cé kha nang cung ing lugng ba mia ba mia do1 dao va dam bao

cac tiéu chuan dé ba mia dat chuan cho viéc tai ché:

- Toéng Cong ty C6 phan Mia duong Lam Son (Lasuco): La mdt trong nhitng nha san
xuat duong hang dau tai Viét Nam, véi ngudn cung ba mia 1én tir cic nha may cta
minh.

- Nha may Puong An Khé: Vi san lugng mia 16n, nha may nay cling tao ra lugng ba
mia dang ké.

- Ngoai ra, con c6 cadc nha may duong khac

Sinh vién thue hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Pang Hoang Thu 8
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1.3.2.3. San phim thay thé

Bang 1.1 Mdi de doa tir cac san pham thay thé

San ph{im e < 2 £ (oA . A
STT B Moi de doa tir san pham thay the Cac cong ty san xuat
thay theé
Uu diém: Gia thanh ré. Do bén cao. Pa
dang mau mi va tng dung.
San pham | Mic du dang bi han ché, nhua van la
. nhya Iya chon phé bién do gi4 thanh va tinh | COng ty nhya Binh Minh
truyén tién dung. Cac nha san xuat nhwra c6 thé | Cong ty nhua Tién Phong
thong | cai tién san phim dé than thién hon véi
moi truong (nhya tai ché, nhua sinh
hoc).
Tong cong ty Gidy Viét
Phan huy sinh hoc. & cong .y v YR
. . ) Nam (Vinapaco)
San pham Dé dang tai ché. ) P
2 .; ) ) ) Cong ty C6 phan Giay
ia 5 L LA A . A, s 1A e
glay ba c6 h¢ thong san Xl}at va phan phoi An Hoa
rong khap. A L e s
Cong ty Giay Bai Bang
San phim | San xuat tir nguon nguyén lidu tai tao Cong ty c¢b phan nhua An
;| trvatlicu (tinh bot ngo, PLA,...) Phét Xanh
sinh hoc Phan huy sinh hoc. Cong ty cb phan cong
khac Pa dang tmg dung. nghé nhya Biopolymer

e Moi de doa chung:

Gid ca: Gia thanh cta san pham tir bi mia can canh tranh duoc véi cac san pham
thay thé.

Chdt lrong: San pham phai dap tng duoc cac yéu cau vé do bén, tinh thAim my va
an toan.

Nhén thire ngueoi tiéu dimg: Can tiép tuc nang cao nhan thirc vé loi ich ctia san pham
tir bd mia d6i v6i moi truong.

Chinh sdch hé tro: Chinh sach khuyén khich san xuit va sir dung san pham than

thién véi1 moi truong dong vai trod quan trong.

Sinh vién thuc hién: Tran Thi Thao Uyén

Huéng dan: TS. Nguyén Pang Hoang Thu 9
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1.3.2.4. P6i thii canh tranh

Céc yéu td canh tranh ma congty phai d6i mit khi bét tay vao viéc san xudt cac vat

dung tir bi mia bao gom:

- Chét luong san pham.
- (14 c4 canh tranh.

- Pa dang hda mau ma va tng dung.
a. Poi thii canh tranh truec tiép

Hién tai, cac tén tudi 16n trong nganh bao bi tai Viét Nam di va dang chu yéu tap trung
vao cac san pham bao bi nhya truyén thong, bao bi gidy, va cac loai bao bi tir vat liéu sinh
hoc khac nhu tinh bot ngd, PLA. Ho da xdy dung dugc hé thong san xuat va phan phdi rong
khép, dap ung nhu cau da dang cua thi truong. Tuy nhién, thi truong bao bi tir ba mia, mot
ngudn nguyén liéu tai tao doi dio va than thién v6i moi truong, van con kha méi mé va
chua c6 nhiéu su quan tim. Pay chinh 14 ngach tiém ning cho cong ty véi su phat trién
manh mé& cta xu hudng tiéu dung xanh va nhu cau sir dung cic san pham bén virng ngay

cang tang cao.

e Cdc cong ty chuyén sin xudt vit dung tiv ba mia tai Vigt Nam:

- Hunufa Compostable: Chuyén san xuat hop ba mia chét lugng cao, cam két tinh bén
ving.

- Céng ty TNHH EcoPack: Cung cip cic san pham tir bd mia nhu hop, t6 va khay
dung thuc phém.

- Céng ty TNHH Anh Diing Straws: Chuyén cung cp cac san pham d6 dung 1 lan
than thién v&i moi truong trong d6 ¢ cac san pham tir ba mia.

- Hunufa Compostable: Cong ty truc tiép san xuat éng hut bi mia tai Viét Nam.

b. Poi thii canh tranh gian tiép

Thi trudng vat dung tir bd mia dang ching kién sy quan tim ctia nhiéu d6i thi tiém
nang. Trude hét, cac cong ty san xuat bao bi nhya truyén théng, véi tiém Iyc tai chinh manh
mé va hé thong phan phdi rong khap, co kha nang dé dang chuyén doi sang san xuat san
pham tir b mia. Twong tu, cac cong ty san xuét bao bi gidy ciing c6 thé mo rong sang linh
vuc nay dé da dang hoa san pham. Ngoai ra, cac cong ty chuyén san xuat san pham tir vat
liéu sinh hoc khac nhu tinh bdt ngd, PLA ciing 1a ddi thu dang gom, do ho di co kinh

nghiém trong vi¢c san xuat san pham than thién véi moéi truong. Céc tdp doan nong nghiép
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Phdt trién san pham méi cho dong san phdam vdt dung tir ba mia cia cong ty tnhh bao bi thudn lpi

16n, véi ngudn cung ba mia 6n dinh tir cdc nha may dudng cua ho, cling ¢6 thé dau tu vao
linh vuc nay. Cudi cung, cadc cong ty nudc ngoai voi kinh nghiém va cong ngh¢ san xuat

tién tién ciing c6 thé tham nhép thi truong Viét Nam.

Tuy nhién, nganh san xuét vat dung tir bd mia ciing c6 nhitng rao can dang ké d6i voi
cac cong ty méi gia nhap. Vén dau tu 16n 1a mot trong nhitng rao can chinh, do viée xay
dung nha may san xuat doi hoi chi phi cao cho may moc, thiét bi va cong nghé. Viéc dam
bao ngudn cung nguyén lidu b mia 6n dinh va chét lugng cling 13 mot thach thuc, dic biét
1a trong viéc thiét 1ap mbi quan hé v6i cac nha cung cip. Hon nita, viéc xay dung hé thong
phan phdi rong khap va dap ung cac quy dinh, tiéu chuan vé an toan vé sinh thyc pham va
bao vé méi trudng ciing doi hoi du tu 16n va kién thire chuyén mon. Cudi cing, sitc ép
canh tranh tr cac ddi tht 16n manh trén thi truong cling 1a mdt rao can dang ké ddi véi cac

doanh nghiép mai.
1.4 Muc tiéu phat trién san pham.
1.4.1 Muc tiéu san pham

e Chat long va An toan - Nén tang xdy dung niém tin:

- Cam két nguyén liéu ba mia ti nhién, c6 ngudn gdc 1 rang va bén ving.

- Ap dung quy trinh san xuat khép kin, ddm bao vé sinh an toan thyc pham, tuan tha
cac tiéu chuan qudc gia va quc té.

- Pau tu vao hé théng kiém tra chat lvong nghiém ngit, dam bao san pham khong
chira hoa chit ddc hai, an toan cho stc khoe nguoi tieu dung.

e Da dang héa san phiam - Pdp g moi nhu cau thi truong:

- Nghién ctru va phét trién da dang cic san pham tir b mia, tir bao bi thuc pham (hop,
khay, t0, dfa...) dén d6 dung gia dinh (bat, diia, ly...), va cac san pham cong nghiép
(khay dung linh kién, vat liéu dong goi...).

- Thiét ké san pham véi nhiéu kiéu déng, kich thudc, mau sac va hoa tiét khac nhau,
phu hop véi tung phan khuc khach hang va myc dich str dung.

- Tao ra cac san pham mang tinh ca nhan hoa, dap ung nhu ciu riéng biét cua ting
khéch hang.

o Gia tang dé bén va Tién dung - Toi wu héa trdi nghiém nguoi ding:
- Ap dung cong nghé tién tién dé ting do bén, kha nang chiu nhiét, chéng tham nudc

va tai st dung cua san pham.
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Thiét ké san pham d& dang sir dung, bao quan va van chuyén, mang lai su tién loi
t6i da cho nguoi dung.
Nghién ctru va phat trién cac san pham c6 kha niang phan hay sinh hoc nhanh chéng,

giam thiéu tac dong dén méi trudng.

o Tao dung su khac biét:

Thiét ké san phém mang tinh sang tao, doc dao, tao an tuong manh mé véi nguoi
ti€u dung.

T6 chitc cac hoat dong trai nghiém san phém, cac chuong trinh marketing sdng tao
dé gi6i thiéu san pham dén khach hang.

X4y dung cau chuyén thuong hiéu gin lién v6i gia tri bao vé méi trudng, khuyén

khich nguoi tidu dung tham gia vao 16i séng xanh.

1.4.1.1 M6 hinh Swot

biém manh:

Than thién véi méi truong: San pham c6 kha nang phan hiy sinh hoc, phii hop véi
xu hudng tiéu dung xanh.

Nguon nguyén liéu doi dao: Viét Nam c6 nhiéu nha may dudng cung cap ba mia
chat luong.

Da dang san phcfm: C6 thé san xuit nhiéu loai san phflm khac nhau, tir bao bi thuc
pham dén d6 dung gia dinh.

Chdt lwong va an toan: Cam két st dung nguyén liéu ty nhién, dam bao tiéu chuin
an toan thyc pham.

Xu hwéng tiéu ding xanh: Ngay cang nhiéu khach hang sin sang tra gia cao hon cho
san pham than thién moi trudng.

Cong nghé san xuat tién tién giup san pham c6 dd bén cao, phan hiy sinh hoc nhanh.

Piém yeéu:

Gid thanh cao hon so véi nhua truyén thong: Kho canh tranh véi san pham nhya gia
ré.

Thi truong chiea quen thudc véi san pham: Can nhiéu nd luc dé thay doi thoi quen
tiéu dung.

Chat lugng san pham c6 thé bi anh hudng néu quy trinh san xut xay ra sai sot.
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Phat trién san pham méi cho dong san pham vit dung tir bd mia ciia cong ty tnhh bao bi thudn loi

Co hoi:

- Chinh sach hé tro tir chinh phi: Xu hudng han ché nhya, khuyén khich san pham
xanh.

- Xu hudng tiéu ding thay doi: Nguoi tiéu dung tré tudi va doanh nghiép F&B quan
tam dén giai phap bao bi bén virng.

- Sw quan tam ciia nganh céng nghiép: Nha hang, siéu thi, khach san va to chirc su
kién can giai phap thay thé nhura.

- Co héi xudt khau: Nhiéu qudc gia dang day manh sir dung bao bi sinh hoc.

- Cong nghé san xuat phat trién gitp giam gia thanh, ting tinh canh tranh.
Thach thire:

- Canh tranh tir san pham thay thé: Nhua tai ché, nhya sinh hoc, bao bi gidy déu co
loi thé riéng.

- Gid thanh san xudt cao: Néu khong t6i wu chi phi, san pham s& gap kho khan khi
ma& rong thi truong.

- Sw canh tranh tir cdc déi thii I6n: Céc cong ty nhua, gidy va vat liéu sinh hoc c6 thé
dé dang mé rong sang thi truong nay.

- Sy thay d6i vé chinh sach méi truong ¢ thé tac dong dén gia nguyén liéu va chi phi
san xuit.

- Thoéi quen tiéu ding va gia ca van 1a rao can chinh khi chuyén tir nhya truyén théng

sang san pham tur ba mia.

STRENGTHS WEAKNESSES
« Than thién v&i mol truéng. + Gia thanh cao hon so véi

« Ngudn nguyén liéu ddl dao nhira truyén théng
« Da dang san pham « Chétlugng san pham co thé
« Cam két sir dung nguyén ligu bi &nh huéng néu quy trinh

ty nhién, dam bao tiéu chudn san xudt xay ra sai sot.

an toan thyc pham. « Thitrwrémg chura quen thudc
« Xu huéng tiéu dung xanh, v&isan pham
« Cong nghé san xuat tien tién

THREATS

OPPORTUNITIES

= Chinh sach hd trg tir chinh pha

« Xuhwéng tiéu dung thay déi

» Surquan tém cla nganh cong
nghiép

» Co' hdixuat khau

» «Cong nghé sén xulit phat trién USL.

giup gidm gia thanh, tang tinh + Gia cd va thol quen tisu dung van 1a
canh tranh. rao cdn khi thay thé nhua truyén
théng.

« Canh tranh tir sdn pham thay thé

+ Gia thanh san xudt cao

« Cac cong ty nhyra, gidy, sinh hoc co
th€& nhanh chong gia nhp thi tru'ong.

« Chinh sach mol truéng co thé anh
hudng dén chi phi nguyén igu va san

Hinh 1.6 M6 hinh SWOT
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Phdt trién san pham méi cho dong san phdam vdt dung tir ba mia cia cong ty tnhh bao bi thudn lpi

Nhan xét:

San pham tir bd mia c6 loi thé vé xu hudng tiéu dung xanh, ngudn nguyén liéu ddi dao
va chat luong an toan. Tuy nhién, thach thirc v& gia thanh, céng nghé va su canh tranh tir

cac san pham thay thé 1a dang ké.

o Chién lugc phat trién ST: St dung nhirng diém manh vé chat luong vuot troi cia san
pham va quy trinh hién dai ctia cong ty dé dbi pho véi thi truong canh tranh gay git
clia san pham, ddi thi méi hodc cac xu hudng thay ddi trong thi truong. Pong thoi dung
hé théng phan phdi rong 16n ciia minh dé ting kha nang tiép can khach hang.

o Chién luoc cdi thién WO :Tan dung co hoi thi truong va cac chinh sach uu tién vé san

pham xanh cta nha nudc dé giam thiéu diém yéu cia san pham ciing nhu cong ty.
1.4.2 Muc tiéu thj truong

Bang cach khai thac ngudn nguyén liéu doi dao trong nudc, ching toi tdi wu hoa chi
phi san xuét, tir 46 mang dén cho thi trudng nhitng san pham tir bi mia c6 gia thanh canh

tranh, pht hop véi tai tién cta phan 16n ngudi tiéu dung Viét Nam.

Trude hét, tap trung vao viéc mé rong thi phan trong nganh bao bi than thién véi moi
truong, dap ing nhu cau ngay cang ting ctia nguoi tiéu dung vé cac san pham xanh. Pong
thoi, diy manh ting doanh sd ban hang thong qua viéc phat trién san phim moéi da dang,
sang tao, va tiép tuc mé rong kénh phan phdi hiéu qua, tiép can nhiéu dbi twong khach hang
hon. Song song v&i d6 13 ¥ mudn xay dung hinh anh thuong hiéu xanh, than thién v6i moi
truong, lan toa thong diép bao vé moi truong dén cong dong va gop phan vao su phat trién
bén viing cua xa hoi.

1.5 Khio sat thi truéng va nhu cau

1.5.1 Poi twong khio sat
Céc ca nhan ¢ nhu cau st dung vat dung ding 1 1an tir bi mia.

1.5.2 Muc tiéu khao sat
Xéc dinh muc d6 tiéu thu cling nhu tan suit st dung cac vat dung tir ba mia
Xéc dinh thuong hi¢u ma nguoi tiéu dung hay st dung.

Murc dd ua thich cac san pham tir ba mia so v6i cac sdn pham nhya thong thuong khac
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Phat trién san pham méi cho dong san pham vit dung tir bd mia ciia cong ty tnhh bao bi thudn loi

1.5.3 Phuong phap khao sat

Cong cu chi yéu sir dung trong qua trinh tién hanh khao sat 1a bang cau hoi (Bang khao
sat), vi ddy 1 cong cu kha phd bién va dé dang trong viéc thu thap dit liéu cua thi truong
khéach hang muc tiéu.

Bang khao sat bao gdm nhitng cau hoi mé (cau hoi khong c6 cdu tra 1o dé khach hang
tu dién cau tra 161 vé cam nhan cling nhu trai nghiém cua hg) va nhiitng cau hoi lya chon
cau tra 10, c6 thé chi dugc chon 1 cau tra 101 hodc c6 thé chon nhiéu cau tra 1oi. Bang khao
sat dugc xay dung theo dinh hudng dé xac dinh phan Gmg ctia ngudi tiéu dung. Céc cau hoi
khao sat phai duoc sip xép theo 1 trinh tu logic va phai duoc sip xép theo mirc do tir don
gian va phtec tap, tir ngit stt dung phai don gian va dé hiéu, cau hoi khong dugce qua dai
dong ma van du thé hién hét ¥ nghia cua cau hoi khao sat dé dbi teong khao sat co thé dé
dang tra 10 ma khong anh hudng dén thoi gian cling nhu cong viée cia ddi twong duoc
khao sat.

1.5.4 Pham vi khdo sat

Gom 150 phi€u khéo sat, khdo sat online v&i cac doi tugng sinh vién, nguoi di lam 1a

chu yéu.
1.5.5 Két qua khao sat
1.5.5.1 Gi6i tinh

Gidl Tinh

Nhdn xét:
Trong tong 150 phiéu khao sat, c¢6
78 nguoi 1a nam chiém ty 1& 52%,
¢ 72 nguoi 13 nit chiém ty 18 48%,

= Nir

Hinh 1.7 Két qua khao sat vé gidi tinh

Sinh vién thyc hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Diang Hoang Thur 15
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1.5.5.2 Dj tudi

Nhan xét:

* Dudi 18 tudi
= 18-30 tudi

= Trén 30 tudi
Hinh 1.8 Két qua khao sat veé do tudi

1.5.5.3 Thu nhap

Thu nhap

22% &) 0
I * Duéi 3 triéu

= Tir 3 dén trén 5 triéu
= Tir 5 dén dwéi 7 triéu

Tir 7 dén dudi 10 triéu

= Tr 10 triéu tré 1én

Hinh 1.9 Két qua khao sat vé thu nhap

Trong tong 150 phiéu khao sat:

Dudi 18 tudi c6 45 ngudi, chiém ty 18 30%
Tir 18-30 tudi c6 72 ngudi, chiém ty 18 48%
Trén 30 tudi c6 33 ngudi, chiém ty 16 22%

Tur két qua cho thay da phan nguoi sir dung
c6 do tudi tir 18 dén 30 tudi.

Nhdn xét:

Trong tong 150 phiéu khdo sét:

15 nguoi c6 thu nhdp dudi 3
triéu/thang chiém ty 1& 10%

39 nguoi co thu nhap tir 3-dudi 5
triéu/thang chiém ty 1& 26%

54 nguoi co thu nhap tir 5- dudi 7
triéu/thang, chiém ty 1& 36%

33 nguoi cé thu nhap tr 7-dudi 10
triéu/thang, chiém ty 1& 22%

9 nguoi c6 thu nhap tr 10 triéu tro
1én, chiém ty 1& 6%

Tir két qua cho thay da phan nguoi
str dung va san sang chi tra cho cac
dong vat dung tor ba mia c6 thu
nhdp to 5 triéu/thang - dudi 7
triéu/thang, chiém ty 1¢ cao nhat 1a
36% trong khao sat.
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1.5.5.4 Cac loai dong vat dung hay dung
. A R 3 ek Nhan xét:
Dong vat dung pho bién L xe
Theo dit liéu dua ra tir 150 phiéu khao

sat thi moi nguo1 tham gia khao sat da

W X8p sd déu co nhu cau sir dung dong vat
“ Nhf’a dung tir x5p chiém ty 1¢ rat cao(42.7%),
o theo sau dé 1a nhya chiém 18%.

Khac

Hinh 1.10 Két qua khéo sat vé mirc d6 sir dung
1.5.5.5 Mirc d¢ biét dén cac dong vat dung tir b mia

L Nhin xét:

Mtrc do pho bién

Du chi khéo sat trén quy mo nho

nhung phan trdm ma moi nguoi

= Chura sir dung khong biet dén va chua sur dung

] cac san pham ba mia la rat 16n.

= It sir dung . A ., 2 -,

Mac du hién tai san pham ba mia

- Sirdung theomg ~ KhONng phai la san pham xa la trén

xuyen thi truong. Phin trim nhing

nguoi thuong xuyén st dung la
cuc ki it.

Hinh 1.11 Két qua khao sat vé murc d6 pho bién cua

san pham tir ba mia
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1.5.5.6 Khao sat theo 4P

Yéu t6 quan trong nhét khi chon san phiam tir bd mia?

Yéu t6 quan trong Khi lwra chon sin phim

An toan thuc Chat luong: 78 nguoi

pham; 47%; £ .
Chat luong; 0
24% 52%; 26‘7% (52%)

Gia ca: 65 nguoi (43%)

= Chit luong

" Gid ca Do bén: 54 ngudi (36%)
Do bén

® Thiét ké

® An toan thyc pham (2 1 %)

Thiét ké; 21° Thiét ké: 32 nguoi
10%

Gid ci: 43%: An toan thyc pham: 71
22% .
Do bén; 36%; nguoi (47%)
18%

Hinh 1.12 Két qua khao sat vé cac yéu t6 quan trong khi Iya chon cac san phim tir bi mia
Nhén xét:

Nguoi tiéu dung vu tién chat lugng, an toan thuc pham va gia ca, trong khi do bén va
thiét ké 1a cac yéu t6 bo trg. Piéu nay goi ¥ rang doanh nghiép can tap trung vao viéc nang
cao chit luong san pham, dam bao an toan thyc pham, t6i wu hoa gia ca va cai tién thiét ké

dé dap ung nhu cau thi truong.
Ban c6 sin sang tra thém tién dé mua san pham tir bd mia thay vi nhwa khong?
Kha ning tra thém tjén dé str dung san
pham
Co: 92 nguoi (61%)
39% Cé Khong: 58 ngudi (39%)
61% Khong

Hinh 1.13 Két qua khao sat vé cac yéu t6 quan trong khi Iya
chon cac san phdm tir bd mia
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Nhan xét:

61% khach hang sin sang tra thém tién dé sir dung san pham tir bd mia thay vi nhya,
cho thdy mot bo phan 16n ngudi tiéu ding c6 ¥ thire bao vé méi truong va san 10ng chip
nhan muc gid cao hon dé su dung san phém than thién. Pay la tin hiéu tich cuc cho doanh
nghiép, cho thiy tiém ning phat trién cia thi truong.

39% khach hang khong sin sang tra thém tién, diéu ndy phan anh rang gia ca van 1a
mot rao can quan trong. D6i voi nhom khach hang nay, doanh nghiép c6 thé can co chién
luge gia hop 1y hon hodc cung cip cic chuong trinh khuyén mai, chiét khdu dé ting kha
nang tiép can san pham

Mirc gia chap nhan so véi san pham nhua truyén thong?

Biéu do mirc gia chip nhan dwoc so véi Chép nhén cao hon 5-10%:

nhua truyén thong 55 nguoi (37%)
’ Chép nhén cao hon 10-20%:
= Chap nhdn ca0hon - 48 nowoi (32%)
= Chdp nhan caohon  Chép nhén cao hon 20%: 22
10-20%
N 0
Chap nhan cao hon nguot (13 A))
20% Khéng chap nhan gia cao
Khong chép nhan . s
sk a0 hon: 25 nguoi (17%)

Hinh 1.14 Két qua khao sat vé Mtc gia chap nhan so véi san
pham nhya truyén thong

Nhan xét:

Phan 16n ngudi tidu dung (84%) san sang tra gia cao hon dé mua san pham sinh hoc

thay vi nhya truyén thong, trong do:

e 37% chap nhan murc gia cao hon 5-10%, cho thdy nhom khach hang c6 y thirc vé
moi truong nhung van can nhac chi phi.

e 32% san sang tra thém 10-20%, phan anh sy quan tim 16n hon dén san phiam bén
ving.

e 15% chap nhan muc gia cao hon 20%, day 1a nhém khach hang c6 nhan thirc cao vé

moi truong va it nhay cam veé gia.
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Phat trién san pham méi cho dong san pham vit dung tir bd mia ciia cong ty tnhh bao bi thudn loi

e Tuy nhién, van c6 17% khéach hang khong chap nhén gia cao hon, di€u nay cho thay
rao can veé gia ca van la mdt yéu td quan trong khi canh tranh véi san pham nhya

truyén thong.

Ban thwong mua cic san pham ba mia ¢ dau?

Dia diém mua sidn pham

Siéu thi: 57 nguoi (38%)

Cua hang tién loi: 46 nguoi

H Siéu thi
0
B Ctra hang tién loi (3 1 /0)
® Mua online Mua online: 29 ngudi (19%)

Cho <
Chg truyén thong: 18 nguoi

(12%)

Hinh 1.15 Két qua khdo sat vé noi ngudi tiéu ding hay

mua san pham tir ba mia

Nhan xét:

Két qua khao sat cho thay siéu thi (38%) va cira hang tién lgi (31%) 14 hai kénh mua sam
phd bién nhét cho cac san pham, cho thiy ngudi tiéu ding c6 xu hudng mua cic san pham
nay tai cic diém ban 1¢ hién dai, noi dam bao chit luong va ngudn gde rd rang.

Mua online (19%) ciing chiém mot ty 1& dang ké, phan anh xu hudéng mua sam truc tuyén
dang ngay cang phd bién, dic biét 1a v6i cac san pham than thién v6i moi truong.

Tuy nhién, cho truyén thng (12%) c6 ty 18 thap nhét, didu nay co thé do san pham tir ba
mia chwa dugc phan phdi rong rii tai cac kénh ban hang nay hodc nguoi tiéu dung van chua

co thdi quen tim mua tai day.

Sinh vién thyc hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Diang Hoang Thur 20
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Ban biét dén san pham tir ba mia qua dau?

Li do biét dén san pham tir ba mia

Mang xa héi: 66 nguoi (44%)

B Mang xa hoi
Quang céo online: 52 nguoi
¥ Tai cac ctra hang/ 0
siéu thi (35%)
¥ Ban be/ ngudi than Ban bé/Nguoi quen gidi thiu:
101 thiéu .
SO 32 ngudi (21%)

Hinh 1. 16 Két qua khao sat vé cach thirc ngudi tiéu
dung biét dén cac san pham tir ba mia
Nhén xét:
Mang xi hoi 14 kénh quan trong nhat dé tiép can khach hang, trong khi su gi6i thiéu tir

ngudi quen ciing dong vai tro hd trg. Doanh nghiép nén tap trung ddy manh hoat dong tiép

thi s6, két hop vé6i chién lugc marketing truyén miéng dé gia ting nhan dién thwong hiéu.

Sinh vién thyc hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Diang Hoang Thur 21
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CHUONG 2 THIET KE SAN PHAM, QUY TRINH CONG NGHE SAN
XUAT VA THU NGHIEM SAN PHAM

2.1 Thiét ké san pham
2.1.1 Xac dinh muc dich, cong dung, cu tao, thanh phin ciia sain phim
2.1.1.1 Pic diém k§ thuit clia sin pham

Trong bbi canh nguoi tiéu ding ngay cang quan tim dén cac san pham than thién véi
moi trudng va an toan cho strc khoe, cc vat dung tir bi mia ndi 1én nhu mot giai phap thay
thé day tiém nang. Pé hiéu rd hon vé nhitng wu diém vuot trdi cia dong san pham nay,
chung ta hiy cung di su vao phén tich cac dic diém k¥ thuat co ban, tir chét liéu, kich

thudc, mau sac, dén do bén, tinh thAm my va tinh an toan.

Bang 2.1 Két qua khao sat vé cach thirc ngudi tiéu dung biét dén cac san pham tir bi mia

Pic diém
ky thuat

Mo ta

Chit lic B4 mia tu nhién, c6 thé két hop véi cac chat phu gia an toan thuc pham
at liéu . s . ) . .
) (n€u can) dé tang do bén va kha nang chong tham.

Pa dang kich thudc va hinh dang, phu hop voi nhiéu muc dich sir dung

khéc nhau:
- Hop dung thuc pham: Nhiéu kich ¢&, tir hop nho dung thirc in mang

di dén hop 16n dung thuc pham gia dinh

Kich thuéc - To, dia: Pa dang kich thudc, tir t6 nho dung sup dén dia 1én dung
thirc an chinh

- Ly, cbc: Nhiéu dung tich, tir ly nhé dung dd udng néng dén cdc 16n
dung d6 udng lanh.

- Khay: Khay dung thtc an, khay dung do dung ca nhan, v.v.

Mau ty nhién cua ba mia (mau be nhat), c6 thé dugc tao mau bang céc chat
Mau sac | tao mau ty nhién an toan thuc pham (vi du: mau xanh 14 tir rau xanh, mau

vang tir nghé,..).

Sinh vién thue hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Pang Hoang Thu 22
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Pic diém
ky thuat

Mo ta

Do bén va

do co gian
lanh.

Do bén cao, chiu dugc nhiét do tir -20°C dén 120°C, c6 kha nang chéng

tham nudc va dau m& tot, khong bi bién dang khi dung thirc in ndng hoic

Tinh thim

my A
xanh va bén viing.

Thiét ké don gian, tinh té, mang vé dep tu nhién ctia ba mia, co thé duogc

tao hinh thanh nhiéu kiéu dang khac nhau, phii hop véi xu hudng tiéu ding

An toan va

than thién

g6p phan giam thiéu 6 nhiém mai truong.

Hoan toan khong chtra chat doc hai, an toan cho strc khoe nguoi sir dung,

phén huy sinh hoc hoan toan trong moi trudng tu nhién trong vong 90 ngay,

2.1.1.2 Thong s6 ky thuit ciia san pham

Cac san phém vat dung lam tir ba mia, nhu hdp, khay, t0, ly,... dugc san xuat hoan toan
tir nguyén liéu tu nhién, khong chira hoa chat doc hai. Thanh phan chinh bao gém 70 - 80%
ba mia, 10 - 15% nudc, két hop vé6i 5 - 10% chét két dinh tu nhién (tinh bot, PLA, PHA)
va 2 - 5% phu gia sinh hoc dé ting kha ning chéng thim nudc va dau md. Nho vio cong
nghé ép nhiét hién dai, mdi kilogram nguyén liéu c6 thé tao ra khoang 70 - 100 san pham
tiy theo kich thudc va d6 day. Pidu nay giup dam bao chat lugng, 46 bén va kha nang phan

huy sinh hoc nhanh chong, mang lai giai phap bén viing, an toan cho stic khoe va than thién

vo1 moi trudng.

e Ly bd mia

Bang 2.2 Bang dinh lugng nguyén vat li¢u cho ly ba mia 250ml

Thanh phan Khoi lwong (g) | TV 18 (%)
Bi mia 70-80 70-80
Nudec 10-15 10-15
Chat két dinh ty nhién( tinh bot, PLA,PHA,...) 5-10 5-10
Phu gia sinh hoc( chit chdng thim, chdng dau) 2-5 2-5

Sinh vién thuc hién: Tran Thi Thao Uyén

Huéng dan: TS. Nguyén Pang Hoang Thu
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Bang 2.3 Bang dinh lugng nguyén vat li¢u cho ly ba mia 500ml

Thanh phén Khéi lwong (g) | T¥ 1 (%)
B4 mia 100 - 120 70-80
Nudc 15-20 10-15
Chat két dinh tu nhién( tinh bot, PLA,PHA,...) 8-12 5-10
Phu gia sinh hoc( chat chdng thim, chong dau) 3-6 2-5

o To bd mia

Béng 2.4 Bang dinh luong nguyén vat liéu cho t6 ba mia 350ml

Thanh phin Khoi hrong (g) | TV 1é (%)
Bi mia 85 - 100 70-80
Nuéde 12-18 10-15
Chét két dinh ty nhién( tinh bot, PLA,PHA,...) 6-10 5-10
Phu gia sinh hoc( cht chdng thim, chdng dau) 2-5 2-5

Bang 2.5 Bang dinh lugng nguyén vat li¢u cho t6 ba mia 500ml

Thanh phin Khdi lwong (g) Ty 1€ (%)
Ba mia 100 - 120 70-80
Nudc 15-20 10-15
Chat két dinh tu nhién( tinh bot, PLA,PHA,...) 8-12 5-10
Phu gia sinh hoc( chét chdng thim, chéng dau) 3-6 2-5

Sinh vién thuc hién: Tran Thi Thao Uyén

Huéng dan: TS. Nguyén Pang Hoang Thu
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e Hop ba mia logi 1, 2 ngan

Hop 1 ngin & 2 ngin c6 thanh phan nguyén liéu tvong tw, nhung hop 2 ngin c6 do day 16n

hon mot chiit dé dam bao d6 bén khi str dung.

Béang 2.6 Bang dinh luong nguyén vat liéu cho hdp ba mia 1, 2 ngan 450ml

Thanh phan Khoi lwong (g) | Ty 1& (%)
B4 mia 110 - 130 70-80
Nudc 15-20 10-15
Chét két dinh tu nhién( tinh bot, PLA,PHA,...) 8-12 5-10
Phu gia sinh hoc( chéat chdng thim, chong dau) 3-6 2-5

Béang 2.7 Bang dinh luong nguyén vat liéu cho hop ba mia 1, 2 ngan 750ml

Thanh phin Khoi lwong (g) | Ty 18 (%)
Bi mia 140 - 160 70-80
Nudec 20-25 10-15
Chat két dinh ty nhién( tinh bot, PLA,PHA.,...) 10-15 5-10
Phu gia sinh hoc( chét chdng thim, chong dau) 5-8 2-5
Bang 2.8 Bang dinh luong nguyén vat li¢u cho hop ba mia 1, 2 ngan 1000ml
Thanh phan Khoi lrong (g) | Ty 1& (%)
Bi mia 170 - 200 70-80
Nudc 25-30 10-15
Chat két dinh ty nhién( tinh bot, PLA,PHA.,...) 12-18 5-10
Phu gia sinh hoc( chét chdng thim, chéng dau) 6-10 2-5

Sinh vién thuc hién: Tran Thi Thao Uyén

Huéng dan: TS. Nguyén Pang Hoang Thu
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e Hop ba mia logi 3 ngdn

Béang 2.9 Bang dinh lugong nguyén vat li¢u cho hop ba mia 3 ngan 750ml

Thanh phin Khdi lwong (g) Ty 18 (%)
Bi mia 150 - 180 70-80
Nudec 20 - 25 10-15
Chat két dinh tu nhién( tinh bot, PLA,PHA,...) 10- 14 5-10
Phu gia sinh hoc( chat chdng thim, chong dau) 5-8 2-5

Béang 2.10 Bang dinh lugng nguyén vat liéu cho hop ba mia 3 ngén 1000ml

Thanh phin Khoi lrgng (g) Ty 18 (%)
Bi mia 180 - 220 70-80
Nudc 25-30 10-15
Chét két dinh ty nhién( tinh bot, PLA,PHA,...) 12-18 5-10
Phu gia sinh hoc( chat chdng tham, chéng dau) 6-10 2-5

2.1.2. Thiét ké miu prototype

Hop ba mia 1, 2 ngan Hop ba mia nhiéu ngin

Sinh vién thyc hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Diang Hoang Thur
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Ly ba mia T6 ba mia
Hinh 2.1 Mot vai mau prototype ctia san pham vat dung tir bd mia

Hinh anh trung bay mot loat cac san pham bao bi ding mét 1an dugc lam tir ba mia bao

g6m, hop thic thirc an, ly, t6 bi mia. Piém noi bat ctia cac thiét ké nay:

- Thiét ké t6i gian, sang trong

- Mau sac ty nhién ctia bd mia gitip san pham trong tinh té, gn giii voi thién nhién

- Logo “TL” ndi bat 1én san pham, gitp bao bi nhin cao cap, sang trong va doc quyén.

Chir “TL” 1a chit viét tat ciia “Thuén Loi” ¢6 thé hién tén thuong hiéu cua cong ty.

2.1.3 Bao bi san pham

Bao bi cua san phém s€ tap trung vao sy chic chin, dam bao dé bao vé san phém khi
giao dén tay ngudi tidu dung. Bao bi sé& dugc chon chat liéu bang gidy carton, than thién
v6i moi truomg va cd thé bao vé duge san pham. Bén trong duoc boc bang ti nhua dé dam
bao san pham tranh bui va uét khi c6 tac dong moi truong 1én san pham, thi nhya ma cong
ty nhap dugc 1am nguyén lidu tai ché tw hity sinh hoc dé dam bao sau khi dua ra méi truong
phai phan hity nhanh chéng dé khong gay 6 nhiém moi truong. Bén canh do, trén thing san
pham s& dugc in nhan hiéu, logo cua cong ty dé gip san pham duoc nhan biét va quang

ba thuong hiéu.

Sinh vién thyc hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Diang Hoang Thur 27
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Hinh 2.3 Hinh anh thung carton dyng san pham

Sinh vién thuc hién: Tran Thi Thao Uyén

Huéng dan: TS. Nguyén Diang Hoang Thur
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2.2. Thiét ké quy trinh va cong nghé san xuat
2.2.1. Xay dung quy trinh cong nghé

May nghién thay Ha théng BAn chira can

H& thdng do kim Hé théng duc
loal, khir khudn May cét canh khudn .

Hé théng may +Hé théng cung
nén khi cép chén khéng

Hinh 2. 4 So do quy trinh cong ngh¢ san xuét

2.2.2 Quy trinh va thuyét minh van hanh
Buéc 1: Kiém nghiém nguyén liéu diu vao

Cong ty s& tién hanh thu gom ba mia sé lwong 16n tir cac nha cung tng cla cong ty. B
mia sau khi duoc ép 1y dudng ciing s& phai duoc kiém tra va phan loai theo tiéu chuan
nhét dinh nhu do vé sinh, an toan...Ba mia sau khi duoc van chuyén dén nha may s& duogc
kiém tra chat luong trude khi dua vao san xuat. Vi nhitng loai ba mia da bi bién ddi do vi
sinh vat 1én men s& dugc loai bo. Chi ba mia sach mé1 dugc gitr lai dé san xuét. Do vay,
khong phai loai bd mia ndo ciing c6 thé sir dung duoc. Nguyén liéu dau vao ciing c6 nhiing
yéu cau cu thé vé chat luong nhu cic nganh san xuit khac. Dé han ché vi khuan 1én men,
ba mia sau khi hoan thanh qua trinh ép nuéc tao dudng s& duoc van chuyén dén nha may

s&n xuat s6m nhét co thé.
Buée 2: Lam bt

Bi mia sau khi dugc kiém tra chét lugng s& duoc ché bién thanh bot. Qué trinh bién
doi nay st dung co ché nghién thuy luc, sau d6 st dung nhi¢t do va ap suét cao dé hép khu
trung. Dé ting kha ning lién két ciia cac soi s& tién hanh qua trinh tach sgi. May dap tuabin
thuiy luc trong day chuyén san xuat s& xa phong héa qua trinh tach soi. Bén canh d6, dé lam
tang kha ning chéng tham cho thanh pham cubi ciing, cac nguyén liéu phu tro s& duoc thém

vao. Bot s& duoc diéu chinh do 4m phu hop dé thyc hién qué trinh ép hop.

Sinh vién thyc hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Diang Hoang Thur 29
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Tach dwong

Tai day bot bd mia s& duoc tach duong 1 1an nita dé ting chét lugng bao quan. Cong ty
dung cong nghé khuéch tan dé thuc hién viéc tich duong nay. Co sd chu yéu cua khuéch
tan 1a dudi diéu kién nhét dinh, cac phan tir dwong con lai trong té bao ctia mia dich chuyén
ra khoi té bao va phan tin ra méi trudng xung quanh. Trong cac diéu kién khuéch tan: tc

d6 khuéch tan, thoi gian va nhiét d§ c6 quan h¢ truc tiép 14n nhau.

Tach nudo tir

Nuée khudch tan

Béc hoi so bb Ry "Tg va gia

Hinh 2. 5 Co ché khuéch tan
Bon chiva cin bang nwéc

Luong nude s& dugc didu chinh, phi hop voi luong bot ba mia dya theo tiéu chuan ép

nudc cua hé thong duc khuon.
Cdc chat phy gia

- Chét tao keo.

- Chit tao d6 bong: dé 1am cho bé mat hop ba mia sdng bong va cd6 do min mang.

- Chét tao d6 déo: dé tao do co gidn cho hop bd mia, gitip san pham khong dé bi v&
hoic bién dang trong qua trinh str dung.

- Chét chong tinh dién: dé giam sy tich dién va gitr cho san pham khong bi 4m u6t hoic
bi dinh.

- Chét chong oxy héa: dé giam sy oxy hoa va kéo dai thoi gian bao quan ciia san pham.

- Chét chéng tham.

- Chat diéu tiét huong vi

- Chat 1am mém va chéng dinh

Sinh vién thyc hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Diang Hoang Thur 30
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Buwée 3: Pinh hinh h¢p

Ba mia sau khi tao thanh bdt s€ dugc dua vao cong doan ép khudn. Sau khi nghién, bot
s& dugc dua dén khudn kim loai dé tao hinh dang. Pay duoc xem 1a budc quan trong, quyét
dinh dén chat luong thanh pham cubi cung, 90% luong nude s& dugc loai bo trong nguyén
liéu & cong doan ndy. Cau tao dic biét ciia may diic s& lam ting lién két giira cac soi gidy.
Ngoai ra, khi ép cac soi s& duoc gia nhiét dong thoi voi qué trinh ép.
Di kém véi khuon ép kim loai thi con c6 hé théng cung cép chan khong va hé thong may
nén khi. Hai hé thong nay gitp hd tro qua trinh ép, duc khuon ba mia.
Buéc 4: Cit nguyén liéu ép thira

Qua trinh gia nhiét va ép s& c6 nhirng san pham ba mia c6 nguyén liéu thira & cac mép.
Phéan nguyén liéu thira nay s& duoc cit nhd dao kéo ¢ trong day chuyén san xut hop dung
d6 an tir bd mia. Budc nay s& gitp san dep mat va dé dang dong ma hon.
Budc 5: Kiém tra va déng géi

Day 1a budc cudi cing trong quy trinh san xuat. San pham sau khi dugc kiém tra nghiém
ngit vé cac tiéu chuan chat lugng thi s& duoc phan loai theo dung tich, hinh dang, theo yéu
cau cua khach hang thanh cac thung 16n.Céac hop bi 16i, khong dap tng cic yéu cau dit ra
s€ duoc loai bo.
2.2.3 May méc thiét bi va thong so ky thuat

Bang 2.11 Bang may moc thiét bi va thong sb k¥ thuat

Tén thiét bi va thong

STT s6 k§ thuat Chirc nang Hinh dnh
Tén thiét bi: May St dung co ché
nghién thuy lyc. A X !
] nghién thuy luc dé

Thong so ky thuét: A . ,

R A nghién ba mia
Cong xuat: 55 kW ik b
Ngudn dién:220V thanh bot

1| Téc do quay: 2900 g
vong/phut m

Ning xuat:2000-3000

kg/gid a

Vit liéu:Gang
S6 lwong: 3

Sinh vién thyc hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Pang Hoang Thu 31
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STT

Tén thiét bi va thong
s0 k¥ thuat

Chirc nang

Hinh anh

Tén thiét bi: Khuon ép
kim loai

Théng s6 k§y thuit:
Ngudn dién: 220V

Cong doan ¢ép
hop, tao hinh dang

cho hop.

Ciu tao dic biét

cua may duc sé

2 | Cong xuat:56kw lam tang lién két
Ning xuét: giita cac soi gidy.
Neodi Khi &
20.000-24.000sp/h goal ra, P
£ cac soi1 s€ dugc gia
SO lwgng: 3 , N )
nhiét dong thoi
v&i1 qua trinh ép.
Tén thiét bi:
Hé thong cung cap
chan khong va hé < o
théng may nén khi. HO o qud trinh
3 N ¢p, duc khudn hop
Thong so ky thuat: -,
. bd mia.
Nguon dién: 220V
Cong xuit: 56 kw
S6 lwong: 3
Tén thiét bi: Cit phan nguyén
May cat canh thura liéu thira trong
Théng s6 k§ thuit: qua trinh  ¢ép
Nguodn dién: 220V khuon.
, | Cong xuét: 10kw Giup hop dep mit

Cong xuét dap:80T
Kich
thude:3mx1.5Mx2m
Trong lugng:5T

S6 lwong: 3

va dé dang dong

mo hon.

Sinh vién thuc hién: Tran Thi Thao Uyén

Huéng dan: TS. Nguyén Diang Hoang Thur 32
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STT

Tén thiét bi va thong
s0 k¥ thuat

Chirc nang

Hinh anh

Tén thiét bi:

Bang tai do kim loai tu
dong

Théng s6 k§y thuit:
Nguén dién: 220V

Kiém tra nghiém
ngit vé cac tiéu
chuan chét luong
thi s€ dugc phan
theo

loai dung

tich, hinh dang,

S6 lwong: 3

5 | Cong xuat:10kw .
o , theo yéu cau cua
Toc do:15-45m/phut khéch hang
Kich thuéc:
3mx1.5Mx2m
Trong lugng:250kg
S6 lrong: 3
Tén thiét bi: Bang tai | Tai cac san pham
dng hit vao may say vao may dic
Théng s6 k§ thuat: khuén dén may
Model: TS-II cat canh thira, tir
Cong suit cai dit: may cat canh thira
6 |0,55kW dén may do
Tiéu thu: 0,4kW/h Tiéu thu nédng
Kich thudc: lugng thép, hiéu
2860*750*2300mm qua cao.

Vat licu la thép
khong gi

2.2.4 Ngudn nguyén vit liéu

Viéc lya chon nha cung cap ba mia dong vai tro quan trong trong san xuat, &nh huéng

truc ti€p dén chat lugng va su 6n dinh cua nguyén li¢u. Cac nha cung cap can dap ung ti€u

chi v& chét luong ba mia, san lwong 6n dinh, gid ca hop 1y va kha ning cung cip lau dai.

Ngoai ra, su linh hoat trong thuong luong gia ca va thay ddi nha cung cip khi can thiét giap

giam thiéu rui ro trong chudi cung tmg. Can thiét 1ap tiéu chudn chit luong nghiém ngit dé

dam bao nguyén li¢u dat yéu cau san xuat.

Sinh vién thuc hién: Tran Thi Thao Uyén

Huéng dan: TS. Nguyén Diang Hoang Thur 33
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Tom lai, viéc Iya chon nha cung cap ba mia can dugc danh gia ky luong nham dam bao

nguon nguyén li¢u 6n dinh, chat lugng va t6i vu héa chi phi san xuat.

Bang 2. 12 Nha cung cip nguyén vat liéu

Thanh phin

, nen Nha cung céip Dia chi
nguyén vat liéu

Cong ty CP Mia Duong Lam | Xa Xuan Minh, huyén Tho Xuan,

Son tinh Thanh Hoa
Cong ty CP Mia Duong . 5 .
<~ . . A o 253 Hoang Van Thuy, Phuong 2,
Ba mia ép Thanh Thanh Coéng - Bién o N
He Quan Tan Binh, TP. H6 Chi Minh
oa

123 Puong Nguyén Vin Trdi, Phu

Cong ty TNHH Doanh Phu . .
Nhuéan, TP. H6 Chi Minh

Cong ty CP Hoa Chat Xanh | 123 Puong Nguyén Vin Trdi, Phu
Viét Nam Nhuan, TP. Hd Chi Minh

Phu gia sinh hoc
Cong ty TNHH Thuong Mai

o Lo Al-5, KCN Long Hau, Long An
Hoéa Chat BioLife

2.2.5 Ngudn nhén lye

PHONG SAN P :
XUAT ¥ CHAT LIPONG THUAT

Hinh 2. 6 So d6 t6 chic quan 1y cua cong ty
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+ MO0 ta cong viéc tirng vi tri va co cau nhan sy

a.

Giam déc

Quyén han: Quyét dinh céc van dé lién quan dén hoat dong hang ngdy cua cong ty.
Nhiém vu: Xay dung va thuc hién ké hoach kinh doanh, quan 1y nhan sy, bao céo dinh ky
cho Chu tich cong ty.

Phé Gidm dbc Sin xudt:

Quan 1y truc tiép quy trinh san xuét trang xuét khau.

Pé xuét cai tién quy trinh, ning cao ning suat.

Phé Gidm déc Kinh doanh:

Phu trach hoat dong ban hang va tiép thi.

Phat trién thi trudng, quan 1y quan hé khach hang.

Cic chirc ning va s lwgng nhan vién ciia tirng phong ban:
Phong sin xudt

Trudng phong:1

Nhan vién quan 1y san xuat:5

Cong nhan san xuit: 28

T6 chirc: Chia thanh céc ca lam viéc (2 ca/ngay).

Phong qudn Iy chit lwong:

Trudng phong:1

Nhén vién: 6

Nhiém vu: Kiém tra chat lugng nguyén lidu, san pham theo tiéu chuan ISO 13485:2016.
Phong Ky thudt:

Trudng phong:1

Nhan vién: 4

Nhiém vu: Bao tri may san xudt, xtr 1y k¥ thuat.

Phong Kinh doanh va Marketing:

Trudéng phong:1

Nhén vién: 4

Nhiém vu: Xay dung ké hoach ban hang, quan ly dai ly phan phéi.
Phong Hanh chinh - Nhén su:

Trudng phong:1

Nhan vién: 3

Nhiém vu: Tuyén dung, dao tao, quan Iy hd so nhan vién.
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Phong Tai chinh - Ké todn:

Truong phong:1

Nhén vién: 4

Nhiém vu: Quan 1y tai chinh, 14p béo co ké toan, quyét dinh thué.

Phong kho vin

Truong phong:1

Nhén vién: 6

Nhiém vu: Quan 1y kho nguyén liéu, thanh pham, diéu phéi van hanh chuyén giao.
Phong bao vé

Nhan vién: 3

Nhiém vu: Gidm sat an ninh, ki€m soat ra vao, xu i cac tinh huong khan cap.
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CHUONG 3 PHAT TRIEN CHIEN LUQC MARKETING

3.1 Chién lwgc marketing
3.1.1 Phan doan thi trwong

Phén doan thi trudng dia vao 2 tiéu thuc 13 lgi ich khdch hang tim kiém va dia ly.
3.1.1.1 Liét ké l¢i ich khach hang tim kiém

Sdn phtfm hoan toan hitu co: San phém duoc lam tir b3 mia, mot loai cht thai hiru co
tir qua trinh san xuat duong mia. B4 mia chita cic chat hitu co nhu cellulose, lignin va
hemicellulose, ciing v&i cac chat dinh dudng khac nhu dam, lipit va dudng. Do d6, dong
san pham vat dung bang bd mia dugc coi 1a mot san pham gan nhu hoan toan hiru co. Céac
nha san xuat dong san pham vat dung bang ba mia thuong sir dung cac chat phu gia va hoa
chét tu nhién va khong ddc hai dé t6i da hoa tinh hitu co cta san phém.

C6 nhiéu wu dai vé gid cd va san phdm cho doi tic lin dau va ldu nam: Cong ty c6
thé cung cip gia wu dii cho d6i tac 1an dau nham thu hat sy quan tam va hop tac cia khach
hang va co thé cung cap chiét khau dic biét cho d6i tac 1au nam dé dam bao sy hai long va
tin tudng cua ho.

Kha néng cung veng kip thoi: Cung Gmg kip thoi san pham khi d6i tac can gap.

DPa dang mdu ma: Cung cip cic kich ¢& khac nhau cua timg dong san pham dé phu
hop vé6i nhu cau str dung ctia khach hang.

Tinh thén thign méi truwong ciia sin pham: Xu huéng sir dung san pham than thién
v6i moi truong dang tré thanh mot yéu td quan trong trong viée lua chon san phim cia
nguoi tiu dung
3.1.1.2 Liét ké nhirng phan doan dia 1y tiém niing dwa trén co sé' phin doan

Dua vao mat do tap trung cac doanh nghiép, cac khu cong nghiép ché tao san pham, b

mia, ...dé phan chia thi truong thanh 3 doan 1a Bic, Trung, Nam.
+ Mién Béc: Ha Noi, Nam Dinh, Lai Chau,...(A)
+ Mién Trung: Da Ning, Nghé An,...(B)
+ Mién Nam: Tp. H6 Chi Minh, Tp. Viing Tau, Binh Duong,...(C)
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3.1.1.3 Nhom cac phan doan véi lgi ich tim kiém theo tam quan trong va mirc d¢ wu
tién

banh gia diém cua cac loi ich tim kiém theo tirng ving mién dya vao muic do can thiét
va muc dd yéu cau cua ting mién doi voi san pham trén thang diém 10.

Béang 3.1 Phan doan & cac loi ich tim kiém

Loi ich tim kiém A B C
San pham hoan toan hitu co 8 8 8
Gia thanh san pham phu hop 8 9 8
Nhiéu wu dai 7 8 9
Kha nang cung tng kip thoi 7 7 9
Da dang mau ma 8 8 8
Tinh than thién méi truong cla san pham 9 9 9

3.1.2 Lua chon thi trueong muc tiéu

Téc dg tang trucng ciia doan thi trwong (0,15):Trong nhitng ndm gan day, thi dong vt
dung tr bd mia dang ting trudng trén toan cau. Piéu nay dic biét dung ¢ chau A, noi san
xuét va tiéu thu cac dong san pham dung thirc dn nhanh dang ting nhanh chong. Theo béo
cdo cua Research and Markets, thi truong san Xuét hop thirc an nhanh toan cau duoc du béo
s€ dat gia tri khoang 254 ty USD vao nam 2027, v4i muce tang trudng 6,1% trong giai doan
2020-2027.

Quy mo thi truong (0,2): Theo mot bdo cao cua MarketsandMarkets, thi truong dong
san pham vat dung tir b mia duoc du bao s& ting trudng & mire ty suat hang nim (CAGR)
khoang 6,5% tir ndm 2020 dén nim 2025. Ngoai ra, bo cio ndy ciing cho thiy ring su
quan tdm cua ngudi tidu dung dbi v6i cac san pham than thién v6i méi truong dang ting
1én, dic biét 1a trong nganh thuc pham.

Mot bao céo khac cua Future Market Insights ciing du bao rang thi truong dong vat

dung tir ba mia s€ tdng trudng manh trong tuong lai. Theo bao cdo nay, viéc st dung ba
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mia nhu mdt nguyén li€u dé€ san xuat cac san pham thuc pham than thién véi méi truong
dang dugc quan tam tai nhi€u quoc gia trén thé gioi. Pong thoi, cdc cong ty san xuat cling
dang tim cach phat trién cac san pham mai va nang cao chat luong sdn pham dé dap tng

nhu cau cua thi trudong.

Tinh én dinh ciia doan thi truong (0,15): Dau tién, su quan tim cua ngudi tiéu ding
d6i v6i cac san pham thyc phdm than thién v6i moéi trudng dang ting 1én, va ddy dugc xem
13 mot trong nhirng yéu t6 quan trong tao da cho sy phat trién cua thi trudng hop thirc an
nhanh tir bd mia. Thr hai, ngudn nguyén liéu b mia rat phong phu va tiém ning cho viéc
san xudt cac san pham thuc pham, do d6 giup ting d6 6n dinh cho san xuat va cung g san
pham.Ngoai ra, cac cong ty san xuét ciing dang tim cach phat trién cac san pham mai va
nang cao chat luong san phim dé dap ung nhu ciu cta thi trudng, tao ra sy da dang san
pham va su canh tranh. Diéu nay cling c6 thé giup dam béo tinh 6n dinh cta thi truong san

pham.

Thuong hiéu (0,2):Trong doan thi truong vat dung tr ba mia, thuong hi¢u dong mot
vai trd quan trong trong viéc xay dung niém tin va uy tin ctia ngudi tiéu dung d6i voi san
pham. Mot thuong hiéu manh c6 thé gitp cong ty san xuat thu hut khach hang va duy tri su
trung thanh cua khach hang hién c6. Ngoai ra, thuwong hi¢u cling gilip tao ra gia tri gia tang
cho san pham va ting kha ning canh tranh ciia cong ty san xudt trén thi trudng. Khi c6 mot
thuong hi¢u manh, cong ty co thé thu hat duge cac ddi tac va nha dau tu tiém nang, cling
nhu dam bao cic hop déng mua ban dai han voi cac dbi tac khac. Thém vao do, viée xay
dung thuong hiéu ciing gitip cong ty tao duoc su phan biét v6i cac ddi thu canh tranh trén
thi truong, gitip san phdm cua cong ty trd nén doc dao va co gia tri hon trong mat nguoi
tiéu dung. Vi vay, viéc dau tu vao xay dung thuong hiéu 1a rat quan trong trong doan thi

truong vat dung tir ba mia.

Chdt lwong san pham (0,3): Chét lugng san pham déng vai trd then chdt trong viée thu
hut va gitr chan khach hang, tao dung niém tin va sy hai long. San pham chat luong khong
chi gia tang gia tri, nAng cao tinh canh tranh, ma con gitp doanh nghiép thu hut dbi tac, nha
dau tu va dam bao cac hop dong dai han. Viéc duy tri chat lugng cao 1a yéu té cot 16i dé
doanh nghiép phat trién bén vimng va khac biét trén thi truong. Vi vay, viéc dau tu vao viéc
nang cao chat luong san pham 1a rat quan trong trong doan thi truong hop thirc an nhanh tir

ba mia nén trong s6 cta chat lugng san pham dugc danh gia cao nhat ( 0,3).
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Bang 3.2 Tinh diém quy doi

Hé s6 qu Hé s6 qu Hé s6 qu
Ticu thire danh gisa | A | - o0y | g | oMY ¢ F0 Ay
doi doi doi

Téc d6 ting trudng cla

o 6 | 6x0,15=0,9 | 7 | 7x0,15=1.05| 8 8x0,15=1.2
doan thi truong (0,15)

Quy mo thi trudng

7 1.4 7 1.4 9 1.8
(0,2)
Tinh 6n dinh cua doan
_ 8 1.2 7 1.05 7 1.05
thi truong (0,15)
Thuong hi¢u (0,2) 8 1.6 8 1.6 8 1.6
Chat lugng san pham
9 2.7 9 2.7 9 2.7
(0,3)
Tong 7.8 7.8 8.35

Sau khi phan doan va danh gia cac doan thi truong khac nhau, Thay duoc rang thi
truong mién Nam 1a doan thi trudng phi hop véi tiém luc ctia doanh nghiép dé phat trién

san pham.
3.1.3 Pinh vi san pham trén thi trwong

Dinh vi san pham 14 qua trinh x4c dinh vi tri ctia san pham méi trong tim tri nguoi tiéu
dung. N6 bao gém phan tich thi truong va vi tri ctia dbi thu canh tranh, xac dinh vi tri cta
san pham m&i trong s6 nhitng san pham hién c6 va truyén dat hinh anh san pham ciia mot
thuong hi¢u cu thé.

Dudi day 1a cac kha nang ma cong ty co theé cung cap cho dong san pham vat dung tur
ba mia:

Kha néng tai che: Cong ty cung cap cac san pham tir ba mia c6 thé tai ché thanh céc
vat dung khac nhu gidy, thung carton, giam thiéu rac thai va 6 nhiém méi truong. Dicu nay

gitip khach hang co thé tai sir dung va bao vé méi truong.
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Chit lwgng dich vu: Cong ty cam két cung cap dich vu khach hang xuit sic v6i van
chuyén nhanh chéng, déng goi can than va nhiéu wu dii hip din. Cong ty ludn chu trong
dén viéc cham soc khach hang véi cac chuong trinh khuyén mai va gia wu dai khi mua sb

luong 16n.

Pam bio chit lwgng: San pham tir bd mia cta cong ty duoc san xuit tir nguyén liéu
tu nhién, c6 kha ning chiu nudc va chiu nhiét tét, gitp giit thuc phAm twoi ngon va an toan

cho stc khoe. Dong san phdm nay ciing c6 d6 bén cao, gitip khach hang yén tim str dung.

Khi niing dap wng nhu ciu khach hang: Cong ty cung cip nhiéu kich thudc va kiéu
dang khac nhau cho cac san pham vat dung tir ba mia, tir ly, hop dung dén khay, dap ung
nhu cau sir dung da dang ctia khach hang. Cong ty ciing cung cip cc san pham co thé trang

tri dep mat vai cac hoa tiét va mau sdac khac nhau.

Ting thoi gian bao quan: Cong ty sit dung cong nghé hién dai gitp cai thién d6 bén
ctia san pham, ting kha ning bao quan thuc phiam. Dong san pham tir bd mia c6 kha ning
hat am tét, gitr thue pham tuwoi 1u va giam tac dong cua anh sang, nhiét do 1én chat lugng

thuc pham.
Phén tich li thé canh tranh
Danh gia kha nang:
1. Sufficient: Du
2. Superior: Hon
3. Sustainable: Bén viing
[1]- Co, [0] - Khong
1. [0] - Kha nadng khong du
2. [1,0] - Nang lyc du nhung khong vuot troi
3. [1,1,0] - Nang lyc vuot troi nhung khong bén viing

4. [1,1,1] - Nang luc vuot troi va bén vimg
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Bang 3. 3 Danh gia kha nang

TAm Cac kha ning
quan
tron ii
ong | Loiich theo 7 . | Pambdo | Khining | Ting thoi
twong duoi Kha Chat B ., . .
z. . chat dap ung gian bao
doi nang luwgng a x .
lwgng san nhu cau quan cua

tai ché | dich vu 7 . L
pham khach hang | san pham

San pham
9 hoan toan hiru [1,1,0]
cO
8 Nhiéu wu dai [1,0]
Kha nang
8 , [1,1,0]
cung ung

Pa dang mau

7 N [1,1,0]
ma
Tinh than
thién vo1 moi
6 o [1,1,0]
truong cua
san pham

Qua bang danh gia kha ning nhan thiy ring kha ning dap tng nhu cau cta khach hang
c6 nang luc vuot troi dé dap img yéu cau cung tng ciing nhu yéu ciu vé mau ma cua khach
hang. Dic biét cong ty c6 cong nghé hién dai vuot trdi vé kha ning ting thoi gian bao quan
vé san phim hop bd mia va thuc phdm duoc chira dung trong dong san phim tir bi mia

nhung khong bén viing.
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Bang 3. 4 M6 ta dinh vi

Thi truwdng muc tiéu Mién Nam

D61 thu myc tiéu Céc cong ty san xuat san pham tir ba mia

San pham hoan toan hiru co
o Nhiéu wu dai

Uu thé vé loi ich
Kha nang cung trng

Pa dang mau ma

) Kha ning dap tng nhu cau khach hang
Loi thé canh tranh .
Thoi gian bao quan cua san pham

3.2 Chuong trinh marketing
3.2.1 Chinh sach sin pham
a. Chinh sach doi tra.

Cung cép chinh sach d6i tra dé dang cho cac san pham vat dung tir bd mia, nham mang

lai sy hai 10ng t6i da cho khach hang. Chinh sach nay ap dung khi:

- San pham khong ding miu ma, mau sac hoic kich thuéc ma khach hang di dit mua.
- San pham bi 16i do nha san xuat.

- Khach hang thay d6i nhu cau va mudn tra lai san pham.

Chinh sach hoan phi ciing s& duoc ap dung khi khach hang Iya chon san pham thay thé
c6 gia tri cao hon. Qua trinh ddi tra s& duge thuc hién nhanh chong va thuan tién, giup

khach hang cam thay hai 1ong va an tim khi mua san pham.
b. Chinh sach van chuyén

Cam két van chuyén san phdm vat dung tir b mia dén tay khach hang mot cach nhanh
chong va an toan. Tt ca san pham sé& dugc kiém tra, dong g6i k¥ ludng, niém phong va dan
nhan trude khi duge chuyén giao cho dbi tac van chuyén. Hop tic voi cac ddi tac van
chuyén uy tin nhu Nhét Tin Logistic, Viettel Post, GHTK dé dam bao hang hoa dén tay

khach hang ding thoi gian va trong tinh trang nguyén ven.
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Cong ty c6 chinh sach hd trg dén bu cho khach hang khi ¢6 sy ¢b vé giao hang, nhu
giao hang mudn hodc san pham bi hu hong trong qua trinh van chuyén.
c. Chinh sach thanh toan va tra gop.

Cung cip nhiéu hinh thic thanh toan linh hoat va tién loi dé khach hang d& dang mua
sam cac san pham vat dung tir b mia ctia minh:

- Thanh todn truc tiép: Khach hang c6 thé thanh toan qua tién mit (COD), thé ngan
hang, hodc chuyén khoan ngan hang khi nhan hang.

- Thanh toan tra gop: Pé tao su thuan tién cho khach hang, Bao Bi Thuan Loi ap dung
chinh sach tra gop qua thé tin dung hodc vi dién tt VNPAY. Quy trinh trd gép don
gian, khong can thé chip tai san va c6 13i suét thap giup khach hang mua hang dé
dang.

d. Chinh sach cham soc khach hang.

Bao Bi Thuan Loi s¢ hitu ddi ngli cham soc khach hang chuyén nghiép va nhiét tinh,
luon san sang hd trg khach hang trong moi van dé lién quan dén san pham. Poi ngii ndy s&
gitip khach hang giai quyét moi thac mac vé cac san pham vat dung tir ba mia, dong thoi
huéng dan cach str dung, bao quan san pham sao cho hiéu qua nhat. Ngoai ra, cong ty con
cung cép dich vu ho trg khach hang tan noi ddi véi cac van dé lién quan dén san phém, dam
bao rang moi van dé cua khach hang s& duogc giai quyét nhanh chong va kip thoi.

3.2.2 Xay dung chién lwgc marketing theo chu ky san pham
3.2.2.1 Giai doan gid¢i thi¢u

O giai doan ndy, san pham hop ba mia vin méi va chua duge nhiéu ngudi biét dén. Do
d6, chién lugc marketing nén tap trung vao viéc giéi thiéu san pham dén khach hang, xay
dung thuwong hiéu va tao niém tin véi khach hang. Cac hoat dong quang céo, khuyén mai
va truyén thong nén duoc sir dung dé tang cudng sy hiéu biét vé san pham trong dau khach
hang.

% San pham:

Nguyén li¢u: 100% ba mia ty nhién — phan huy sinh hoc, than thi€én méi truong.

Chung loai da dang:

- Hop ba mia 1-3 ngan: 500ml — 1000ml

- T6 ba mia: 350ml — 500ml

- Ly ba mia: 250ml — 500ml
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Thich hop cho: quén 4n, ca phé mang di, nha hang, catering, ho kinh doanh thyc phadm

sach.
Théng diép san pham: Dung tién loi — Sdng xanh — Bao vé tuong lai
s Gia ca:
Céc dong san pham vat dung tir b mia s& duoc dinh gia 1.400—2.200d/san pham tiy

loai va kich ¢@, vi vira canh tranh v&i cac san pham xanh hién c6, vira du hap dan dé thu

hut khach hang ding thir ma van giit dugc hinh anh chat luong.
Uu ddi combo: Mua theo set hodc sd luong 16n s€ duogc chiét khau thém.

% Phan phdi

- Ban truc tiép qua fanpage, website thuong mai dién t.

- Céc nén tang thuong mai dién tir: Shopee, Lazada, Tiki (du6i thuong hiéu “Bao bi
xanh”, “Ba mia hiru co™).

- Pbi tac dai Iy budn ban, ban si: QueenPack, EcoEshop — giao hang toan qudc.

- C4c ctra hang ban 18, cac chudi ca phé, tra sita: Startbucks, Phuc Long,...

- Siéu thi thuc phém sach: Bach Hoéa Xanh, WinMart,. ..

< Xic tién

- Su kién ra mat tai hoi cho moi trudng, cho phién thuc pham sach.(Céac khach hang
B2B c¢6 nhu ciu mua s6 luong 16n, yéu cau uy tin, ching chi sinh hoc)

- Chay quang cdo Facebook + Instagram , cac san TMDT: nhiam vao dbi tugng chil
quan an, gidi tré ua séng xanh, nhan vién vin phong. (Can mua véi s6 lugng 16m,
quan tdm dén chi phi, hinh anh xanh)

- Tang miu dung thir cho cic quan in mang vé — sb lugng 16n duoc chiét khau 10—
20% thang dau tién.

3.2.2.2 Giai doan ting truéng phat trién

O giai doan nay, san pham hop ba mia da bat dau duoc khach hang biét dén va c6 nhiéu
ngudi quan tdim dén san pham. Chién luwgc marketing nén tap trung vao viéc mé rong thi
truong, tang doanh s6 ban hang va ting kha ning canh tranh ciia san pham. Cac hoat dong
quang co va truyén thong nén tiép tuc dugc st dung dé duy tri su quan tim ctia khach hang

va gidi thi€u san pham dén nhitng ngudi mai.
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San phim

Gia tang nhan dién thuong hi¢u, tao sy khac biét ro rét véi ddi thu.

Pa dang héa mau ma: Thiét ké thém da dang loai hdp cé nép tién loi hon, kiéu dang
sang trong. Ra mit thém dung tich 16n (1.2L, 1.5L cho quan lau, nha hang).

Tang thém gia tri cam nhan cho khach hang: Bao bi in thém hudng dan tai ché.

Gia ca

Muc tiéu: Duy tri tinh canh tranh nhung van t6i wu loi nhuan.

Gi4 linh hoat theo phan khuc: Béan 1¢ gia 6n dinh (1.600d — 2.300d/cai).

Ban si theo mire: don > 1.000 cai duoc chiét khau thém 10%.

Combo ti¢n dung: Go1 hdp + ly + tui sinh hoc di kem — tang gia tri, ti€n lgi cho hd
kinh doanh.

Phan phoi:

Muc tiéu: M6 rong @ phu, dua san pham dén gan ngudi tiéu dung nhat.

M¢ rong kénh phan phbi:

K/
0‘0

Thém dai 1y & cac tinh trong diém: Can Tho, Hai Phong, Pa Ning. ..

Phan phéi thong qua céc chudi ctra hang tién lo1: Circle K, GS25, Ministop.

Xuét hién ¢ siéu thi 16n: Big C, Lotte Mart, Mega Market — x4y dung ké hang “Bao
bi sinh thai”.

Hop tac chudi F&B: Cung cap doc quyén cho thuong hiéu d6 an chay, nha hang
organic.

Xiic tién:

Muc ti€u: Cung ¢0 ni€m tin thuong hi€u, tdng tan suat s dung.

Chay quang céo chuyén sau:

Facebook Ads, Google Ads — nhdm vao nhém nha hang, chii quan.

Tiktok Ads: ndi dung “unbox combo bao bi xanh”, “1 ngay sdng xanh cting ba mia”.
Chién dich cong dong: “Doi nhya lay bd mia” — ngudi tiéu dung mang d6 nhua cii
d6i lay san pham ba mia mién phi tai cac cira hang dai Iy ban 1é cia cong ty

PR thuong hiéu:

Viét bai trén bdo VnExpress, Cafebiz, DoanhnhanSaiGon vé xu hudng "thay thé
nhua".

Tham gia hdi cho xanh, hoi chg nganh F&B: Trung bay san pham — ting géi dung
thr cho nha hang/khach moi.
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3.3 Gia
3.3.1 X4c dinh muc tiéu dinh gia

Vi vi thé 13 mot doanh nghiép da c6 thuong hiéu va uy tin trén thi trudng, cong ty lua
chon ap dung chién luwoc dinh gid canh tranh cho dong san phdm méi nhdm thAm nhap
nhanh vao phan khiic di co6 san nhiéu d6i thu. Muc tiéu cta chién lugc nay la mo rong do
phu thwong hiéu sang nhom san pham than thién v6i méi trudng, dong thoi gia ting sy hién
dién trong tAm tri nguoi tiéu dung & nhidu phan khac khach hang hon. Viéce dinh gia & murc
canh tranh giup san pham trd thanh lya chon hip dan khong chi vé& mat chit luong - von 1a
thé manh cua cong ty - ma con vé mat kinh té, tir d6 tao loi thé o rét so véi cac san phém
tuong tu trén thi trudng. Chién luge nay ky vong s& thiic ddy qué trinh tiép can khach hang
nhanh chéng, mé rong thi phan va cing cb vi thé thuong hiéu trong linh virc san pham bén
ving.
3.3.2 Phén tich gia sin pham ciia ddi thii canh tranh

Cong ty Queen Park va Ecoshop 13 hai cong ty 16n trong nganh san xuat hop thirc in
nhanh bang bi mia va cling c6 mirc gia tung ra thi trudng hop 1y. Nam bat duoc tam 1y
khach hang 13 ludn tim hiéu va so sanh gia trudc khi dua ra quyét dinh mua, vi vay cong ty
d3 so sanh muc gid cta 2 cong ty ndy. Luu y rang gia ca co thé thay doi tuy theo nha cung

cap, sb luong dat hang va thoi diém mua hang

Bang 3. 5 Gia cua san pham dbi thu canh tranh trén thi trudng

San pham Dung tich Gia (VND)/cai | Nha cung cap
500ml 1.500 QueenPack
Hop ba mia 1, 2 ngan
750ml 1.900 QueenPack
750ml 2.000 EcoEshop
Hop ba mia 3 ngan
1000ml 2.200 EcoEshop
350ml 1.600 EcoEshop
T6 ba mia
500ml 1.800 EcoEshop
250ml 1.400 QueenPack
Ly ba mia
500ml 1.600 QueenPack
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3.3.3 Quyét dinh mirc gia cu thé

Khi dua san phém ra thi truong, cong ty dat muc tiéu lgi nhuan dao dong tir 50% dén
60%. Muc lgi nhuan nay dugc xay dung dua trén dac diém cua thi truong si, noi ma doanh
s6 16n dong vai tro then chdt trong viée dam bao hiéu qua kinh doanh. Viéc giit bién loi
nhuin ¢ mirc hop 1y gitp cong ty vira c6 kha ning diéu chinh gia linh hoat dé canh tranh
véi cac d6i thu, vira van duy tri dugc muc loi nhuan 6n dinh nho vao quy mo ti€u thu 16n

tir nhoém khach hang chu yéu 13 cac nha phan phdi va dai 1 si.

Béng 3. 6 Pinh gi4 cu thé cho timg loai san pham

Bing gi4/San pham

San pham Kich thwéc
<500sp | >1000sp | >5000sp | >10.000sp

250ml 1.600d | 1.400d 1.200d 9004
Ly ba mia

500ml 1.700d 1.600d 1.400d 1.100d

350ml 1.800d 1.700d 1.400d 1.200d

T6 ba mia
500ml 1.900d4 1.800d 1.500d 1.300d
450ml 1.4004 1.300d 1.00d4 9004
Hop ba mia 1,2 ngan. 750ml 1.900d4 1.800d 1.600d 1.300d

1000ml 2.100d | 2.000d 1.800d 1.500d

750ml 2.200d | 2.000d 1.800d 1.500d

Hop ba mia 3 ngan.
1.00ml 2.350d@ | 2.100d 1.900d 1.600d

3.4 Phan phoi
3.4.1 Cau tric kénh phéan phoi

Pé dua cac san pham vat dung tir bd mia dén tay nguoi tiéu dung mot cach nhanh chong
va hiéu qua, cong ty Bao Bi Thuan Loi da xdy dung mot hé thong kénh phan phdi hoan
chinh véi hai loai kénh chinh: phdn phéi trwe tiép va phin phéi gidn tiép. Viéc két hop hai
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kénh nay gitip Bao Bi Thuén Loi dat dwoc muc tiéu ting trudng doanh thu va mé rong tim

anh huong cta san phim dén khach hang.

Hinh 3. 1 Cau trac kénh phéan phéi
Kénh phan phdi true tiép

Qudng bd san pham va ban hang truc tiép: Day 1a phuong thic tiép can khach hang
trye tiép qua céac cira hang cta cong ty. Céac cira hang ndy chuyén cung cip cac san pham
nhu ly, hop dung thtrc an, khay tir ba mia. Nhitng ctra hang nay gitup khach hang dé dang
trai nghiém va mua sim san pham.

Dich vu mua hang online va giao hang tdn noi: Khach hang c6 thé dat mua san pham
qua trang web cia Bao Bi Thuan Loi. Sau khi don hang dugc xac nhan, san phém s€ duoc
van chuyén tir cac trung tdm phan phdi hodc ctra hang gan nhat dén tay ngudi tiéu dung.
Kénh phén phdi gian tiép

S& thong qua cac kénh trung gian dé phan phdi san pham dén khach hang cudi cung.
Céc kénh trung gian ndy c6 thé bao gém cac dai 1y, nha ban 1é hodc cic nha cung cp dich

vu phan phoi hoac thué cac san thuong mai dién tir dé budn ban.
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3.4.2 X4c dinh chién lwgc phan phdi hang héa qua cac kénh
3.4.2.1 Chién lwgc phén phbi tryc tiép

Cira hang bdn [é truc tiép ciia cong ty: Cong ty s& phan phdi san pham tai cac cira hang
ban 1¢ cia cong ty. khach hang c6 thé dén ngay cira hang dé c6 thé tu v lwa chon va thiét

ké riéng cho minh san phim hop bd mia theo ¥ thich.

Bang 3.7 Céc cira hang ban 16 truc tiép cua cong ty

Tén ctra hang Dia chi Nhom khach hang
Thuan Lo1 Quan 7, Gan khu Phit My Hung, phuc vu nhom khach hang
EcoMart TP.HCM ¢6 thu nhap cao, quan tAm dén tiéu dung xanh.
Nha Ba Mia — Quén 1, Nam trén tuyén duong trung tim nhu Nguyén Dinh
SugarGreen TP.HCM Chiéu, thu hit dan van phong va gidi tré.
G61 Xanh-Bao Quan Binh Gan chg Ba Chiéu, khu vuc dong dan cu va nhiéu
Bi Ty Nhién | Thanh, TP.HCM | sinh vién, phu hgp cho phan khtc gia hop ly.
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) : =

Trang web bdn hang truc tuyén: Bao Bi

Thuén Loi s€ xay dung mdt trang web ban BAO Bl THUAN L0

TN
“,\').‘
LISl

i |

hang chuyén nghiép, cho phép khéach hang
mua san pham truc tiép tir website hoic
qua cac kénh mang xa hoi nhu Facebook,
Instagram. Khach hang c6 thé Iya chon
kich thudc cling nhu 14 guri kém theo nhitng
hinh anh ma khach hang muén in 1én hop.
S€ co phﬁn mém ty dong hoa va nhan vién
s€ goi dién trao ddi mot cach chi tiét hon
vé san pham. Phu hop véi moi khach hang

trén ca nuoc

Hinh 3. 2 Hinh anh ma QR trang web

Hinh 3. 3 Hinh anh trang web ban hang
Bao Bi Thuan Loi
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3.4.2.2 Chiéc Irge phan phoi gian tiép

Tai ddy, san pham s& dugc phan phdi t6i cac nha ban 1é théng qua cac dai Iy hodc cac

trung gian ban budn va dugc ban truc tiép dén tay ngudi tidu dung

Nha san xuét |:> Pai 1y ban budn |:> Nha ban 1é |:> Nguoi tiéu

Nha san xuit:

Cong ty TNHH Bao Bi Thuan Loi

bia chi: L6 B2-3, KCN Téan Tao, Q. Binh Tan, TP.HCM
Dai ly ban buon:

Béng 3.8 Cac dai 1y ban budn

Tén cac dai ly ban ] . -
R Dia chi Linh vuc
buon

bai ly Bao Bi Thi¢n 108 Nguyén Anh Tha, | Chuyén phan phdi s luong 16n cho
Tam Q.12, TP.HCM quan dn, quiy hang tai cho

Cong ty TNHH Bao | 235 Kha Van Can, TP. Dbi tac cung cip bao bi sinh hoc
Bi Sai Gon Xanh Thu Dire cho hé théng truong hoc, bénh vién

Dbai ly Bao Bi An 11A Lé Hong Phong, TP. | Pau mdi 16n chuyén bo si cho nha

Nhién Bién Hoa hang, tiém com van phong

01 Nguyén Trii, Ninh Phén phéi vé mién T4y — phuc vu

Ecopack Mekon . R
P & Kidu, Cin Tho khu du lich sinh thai

Phwong tién van chuyén cu thé tir nha cung cap dén cdc dai Iy ban budn:
Phuong tién chinh:

+ Xe tai nhe (1 — 2.5 tan)
+ Xe ban tai

Phu hop van chuyén sb luong 16n theo 16, di lién tinh (TP.HCM — Binh Duong, Pong Nai,
Can Tho...)

Tan sut: 2 — 3 chuyén/tuan theo don dat hang
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Cac nha ban 1é:

Béang 3.9 Cac nha ban 1¢é

Tén cac nha ban 1é DPia chi Linh vue
. 43 Tran Hung Pao, | Cua hang tién lgi xanh — ban 1€ ly, hop
GreenLife Mart .
Q.1, TP.HCM dung 1 lan
Céng Quynh,
Co.opMart g Quy Siéu thi ban 1¢
Q.1, TP.HCM
) . Nguyén Oanh, Q. Go .
Bach Hoa Xanh . Si€u thi tién loi
Vap, TP.HCM
o ) Cung cip bao bi cho c4c nganh cong
o Liiy Ban Bich, Tan R ) . .
Bao Bi Minh Khang ) nghiép khac nhau, tir thyc pham, dugc
Phu, TP.HCM . o
pham, dén hang tiéu dung.
Nguyén Vin Linh, Q. ; 5 ‘ ic nha s3
Bao Bi Nhat Minh gq .Y ) - Q Nh,a cung cap bao bi cho cac nha san
Hai Chéu, Ba Nang | xuét hodc cac dai Iy nho hon, gitp ho
Tran Hung Pao, Ninh tiép can nguén cung bao bi chét lugng
Bao Bi An Khang o . e A .
Kiéu, Can Tho cao voi so luong lon.

Phuong tién van chuyén cu thé tir cdc dai ly ban buon dén cdac nha ban lé:
Phuong tién chinh:

+ Xe tai nho (dudi 1 tn) — chuyén giao don si sé lugng vira

+ Xe ba gac may — giao hang nhanh trong noi 6, chg, khu dan cu dong
Tan suat: Giao theo nhu cau — linh hoat ting ngay, dic biét cao diém dip 18/tét
Khach hang cudi cing:

- Nha hang, quan ca phé, ti¢m banh,...

- Khéch hang c4 nhan.
Phwong thire giao:

- Khach mua truc tiép tai cac nha ban 1¢.

Giao hang tan noi qua d6i tac giao hang:
Giao Hang Tiét Kiém, AhaMove, NowShip
Ap dung véi khach dit online qua Shopee, Lazada
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3.4.3 Giai phap hoat dong kénh phéan phéi

Ung dung cong nghé vao quan 1y kho: Str dung phdn mém quan 1y kho va hé théng
ERP (Enterprise Resource Planning) dé theo ddi tinh trang ton kho, tu dong hoa cac quy
trinh nhap/xut kho, gitip t6i wu hoa thoi gian giao hang.

Hop tac véi cac dbi tac van chuyén uy tin: Ky hop ddng véi cac cong ty van chuyén cé
mang ludi rong khip nhu GHTK, Nhét Tin Logistics dé dam bao giao hang dung tién do
va giam thiéu chi phi van chuyén.

3.5 Xiic tién hén hop
3.5.1 Xac dinh muc tiéu truyén thong marketing
e Xic dinh nguwoi nhin tin - cong chung muc tiéu

Nhitng nguoi quan tam dén moi trudng, c6 ¥ thitc bao vé moi trudng va sir dung céac
san pham an toan-bén vimg. Nha hang, quan ca phé, ctra hang thirc in nhanh, v.v... dang
quan tAm dén viéc giam thiéu luong rac thai nhya va mudn st dung cc san pham than thién
v&1 moi trudng.

¢ Xaic dinh trang thai/phan &ng ctia ngwdi nhan tin

Nhém c6 ¥ dinh mua: La nhitng nguoi tiéu dung co y thire cao vé moi trudong, thuong
xuyén tim kiém céc san pham than thién vai thién nhién va di ting biét dén hodc sir dung
san pham tir bd mia nhu hop, dng hut, mudng, nia,... Ho quan tdm dén cac yéu t6 nhu kha
nang phan hiy sinh hoc, d6 an toan cho sirc khoe, tinh tién loi khi str dung trong cc budi
picnic, sy kién, hodc thay thé san phém nhya. Ho chu dong tim kiém thong tin, so sanh gia
ca, ngudn goc nguyén lidu, va thudng chd chuong trinh khuyén mii dé ra quyét dinh mua
hang.

Nhém thién cam: La nhitng ngudi da ting thiy hodc nghe dén san pham tir bd mia qua
mang xa hoi, si€u thi xanh, hodc tai mdt sb quan ca phé/nha hang str dung. Ho c6 an tuong
t6t voi y tudng bao vé mdi truong, thay san pham “tht vi” nhung chua thiy rd gia tri thiét
thuc hay chua quen véi viéc thay thé cac vat dung truyén théng. Ho chua thue sy tim hiéu
sau hodc con lo ngai vé gia thanh va d¢ tién dung.

Nhém trung tinh: La nhitng ngudi chua ting biét dén hodc it quan tim dén cac san
pham than thién voi moi truong. Ho thudng st dung cac vat dung nhyua/xdp dung mot lan
truyén thong vi thoi quen hodc su tién loi. Ho chwa nhéan thirc dugc rd rang tac hai cia rac

thai nhya ciing nhu loi ich cta viée chuyén sang san pham sinh hoc phan huy dugc.
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e Luwa chon thiét ké thong diép

Véi thong diép“Dung tién loi — Séng xanh — Bao vé tuong lai” nhdn manh rang san
pham khong chi mang lai sy tién loi trong cudc séng hang ngay ma con gbp phan bao vé
moi truong. Lya chon san pham than thién vai thién nhién giup xay dung 16i séng bén viing
va bao vé tuong lai cho thé hé sau.
Thong diép s& dugc 16ng ghép trong cac video, poster quang céo ciia san phdm trén cac nén
tang.

e Tao d) tin cdy ciia ngudn tin

Str dung chinh sach va chting nhan: San pham cong ty duoc chirng nhén hitu co va tuan
thi cac tiéu chuan dong goi thyc pham an toan, cong ty ¢ thé sir dung cac chinh sach va
chting nhan nay trong céac chién dich quang cio dé tao do tin cdy cho san phiam ctia minh.
Céc san pham tir b mia cung cép dat dii cac tidu chuan va chung chi vé an toan vé sinh
thuc pham: HACCP, ISO 22000, ISO 9001 ...

Str dung danh gia tir khach hang: san pham da duoc sir dung boi cac khach hang, cong
ty ¢ thé thu thap cac danh gia nay dé tao do tin ciy cho san phim ctia minh. Cong ty co
thé trich dan cac dénh gia tir khach hang vé tinh tién lgi, do bén va tinh tham m¥ cta hop

dung thirc 4n tir bi mia trong cac chién dich quang cdo.
e Sir dung trich din tir cic chuyén gia:

Khao sat cua B§ Cong Thuong cho thay, 55% nguoi ti€éu dung da chon mua san pham
xanh cdn cr vao quy trinh san xuat bén viing, c6 ngudn goc thién nhién, than thién méi

truong.(https://baocaovien.vn/tin-tuc/cac-nha-san-xuat-bat-trend-tieu-dung-xanh-bao-ve-

moi-truong/198559.html?utm_source=chatgpt.com )

Thang 10/2022,nhin sira C6 Gai Ha Lan d3 st dung bao bi bang b mia, giam phat thai
392 tin nhya hoa thach va 10,4% CO2 trong vong 5 nim UGc tinh 10 ndm t&i, nhdn hang
s€ giam thiéu dén 517 tan khi CO2 va 392 tin nhua hoa thach (twong duong 71 tri¢u tai

nylon) nho bao bi méi.(vnexpress.net)

e Thu thip thong tin phan hoi
Pé thu thap thong tin phan hoi co thé sir dung cac phuong phép sau:

- Phan tich dir liéu ban hang: Dit liéu ban hang gém doanh sd, thi phan, khach hang

tiém nang, khu vuc ti€éu thu nhiéu nhat, xu huéng mua sam, danh gia cua khach hang
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vé san pham, v.v. tir d6 c6 thé xac dinh duoc vi tri cia san phim trong thi trudng,
cling nhu cac van dé can cai thién trong viée tiép thi san pham.

- Té chire cudc hop théo ludn tdp thé: T6 chirc cudc thao luan tap thé véi cac dbi tuong
lién quan nhu khach hang, dai 1y, ctra hang ban 1é dé thu thap ¥ kién, phan hdi, danh
gia vé& dong san pham tir bi mia. Cudc thao luin c6 thé xoay quanh cac chi dé nhu
tinh nang, thiét ké, chat luong, mirc d hitu ich, gid ca, thuong hi¢u, va cac van dé
lién quan dén thi truong dé c6 cai nhin toan dién vé san pham.

- Swdung cong cu giam sdat mang xda hgi: Theo doi hoat dong ctia khach hang trén céc
nén tang mang xa hoi, bao gdm phan hoi, danh gia, binh luin, chia sé lién quan dén
san pham hop dung thirc dn tir ba mia. Cong ty c6 thé thu thap cac danh gia, ¥ kién,
dé xudt tir khach hang trén cac trang web, dién dan, nhém thao luan, trang fanpage
hoic cac bai dang lién quan dén san pham trén mang xa hoi. Piéu nay sé& giup cong ty
nam bét dugc y kién ctia khach hang, phat hién ra nhitng vin dé cu thé va c6 nhiing
cai tién phu hop.

3.5.2 Xdac dinh hé thong xic tién hén hop

Viéc sir dung cac hoat dong truyén théng phdi hop nhu qudng cdo, khuyén mdi, quan
hé cong ching 13 rat can thiét dé tiép can khach hang muc tiéu va thic day su phat trién.
Viéc két hop chit ché cac hoat dong nay giup san pham canh tranh hon va tao niém tin va
su tin tudng cta khach hang dbi véi thuong hiéu.

3.5.3 Xay dung chién lwoge xiic tién hdn hop cho doanh nghiép
Quaéng cao

Chu trong dén viéc quang cdo san pham thong qua website chinh thirc ciia minh va cac
trang mang xa hdi nhu Facebook, Instagram, Tiktok,....,

Bo phan marketing ctia cong ty dam nhan viéc dua ra cac y tudng va tao ra cac bai viét,
video hap dan dé thu hat khach hang tiém ning. Pau tu cho viéc truyén thong théng qua
cac mang x3 hoi bang cach hop tac v6i cac tai khoan co strc anh huodng trén mang xi hoi
nham gidi thiéu san pham cua cong ty mot cach rong rii va thu hit sy quan tim cua dong

dao nguoi tiéu dung.
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Khuyén mai:

- Ban si theo muc: don > 500 cai dugc chiét khau thém 10%.

- Giam 10-20% dbi v6i don > 1.000 khi mua san pham tir ba mia trong mua 1& Tét

hozc dip Moéi trudong Thé gidi.

Dua ra cac diéu khoan thanh toan linh hoat cho cac khach hang 16n, ching han nhu
chiét khau thanh toan sém (giam gia 5-7% néu thanh toan trong vong 10-15 ngay) hoic
cung cip cac khoan thanh toan tra gbp dbi véi cac don hang 16n.

Quan hé cong ching:

Giri théng cdo bdo chi dén cdc bdo uy tin: Cong ty s& xay dung va giri thong cdo bao
chi dén cac co quan truyén thong uy tin nhu Tudi Tré, Thanh Nién, VnExpress, Dan Tri,...
Tham gia héi che trién lam: Giap doanh nghiép:

- Giéi thiéu san pham/dich vu truc tiép

- Téng sy hién dién thuong hi¢u

- Thiét lap va duy tri mdi quan hé véi khach hang, nha phan phdi, d6i tac tiém ning.
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CHUONG 4 PHAN TiCH VA PANH GIA HIEU QUA TAI CHiNH DU KIEN
4.1 Quy md san xuét va doanh thu du kién:

4.1.1 Cong suét hoat ddng va sin lwong san phim di kién

4.1.1.1 Cong suit thiét ké

C6 3 phan xudng, tuong duong 3 may ép khudn, mdi gid tong cong suit thiét ké cua 3
may ép khuén 13 32.000 san phdm (Cong suét thiét ké san phdm dyua vao may ép khuon vi
trong day chuyén san xuat hop b mia thi thoi gian thuc hién cong doan ép dinh hinh tai

may ép khuon 1a 1au nhat).

C6 1 ca lam viéc/ ngdy, mdi ca cé 8 tiéng lam viéc. Cong suat thiét ké trong 1 ngay =
256.000 san pham.

Trung binh mdi thang cong ty lam 26 ngay = 6.656.000 san pham
Céong sudt thiét ké ciia cong ty tinh theo nam = 79.872.000 sian pham
4.1.1.2 Cong suit hoat dong dur kién

Bang 4.1 Bang cong suét dy kién

Pon vi: San pham

Nam 2026 2027 2028 2029 2030
Cong suit 70% 90% 100% 100% 110%
Ly ba mia 27,955,200 | 35,942,400 | 39,936,000 | 39,936,000 | 43,929,600
T6 ba mia 15,974,400 | 20,538,514 | 22,820,571 22,820,571 25,102,629

Hop ba mia 1,2
5 23,961,600 | 30,807,771 | 34,230,857 | 34,230,857 37,653,943
ngan
Hop ba mia 3
. 11,980,800 | 15,403,886 | 17,115,429 17,115,429 18,826,971
ngan
Tong sin luwgng
N B 79,872,0 102,692,571 | 114,102,857 | 114,102,857 | 125,513,143
san xuat
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Cong suit thiét ké theo diy chuyén sin xuit
Nim 1: 70% cong suit

Trude khi san phdm dugc gidi thidu vao thi trudng, cong ty can thoi gian dé thiét lap
va diéu chinh quy trinh san xut, xay dung hé théng phan phbi va tiép thi. Viéc bat dau voi
70% cong sudt giup dam bao sy 6n dinh trong san xudt va chat lugng san pham, dong thoi
giam thiéu rai ro khi phét trién thi trudng. DAy ciing 1a giai doan dé dao tao nhan vién va
dam bao cac quy trinh san xuét dap tmg tiéu chudn chit luong cao.

Nim 2: 90% cong suit

Sau khi d4 c6 kinh nghiém tir nim dau va di xay dung duoc sy uy tin va niém tin tir
phia khach hang, cong ty co thé ting cong suit 1én 90%. Cac day chuyén san xuat da duoc
didu chinh va cai tién dé tdi uu hoa hiéu suat va giam thiéu lang phi, dong thoi dap tmg nhu
cAu ngdy cang ting va mé rong thi trudng.

Nim 3, 4: 100% cong suat

Cong ty dat trang thai 6n dinh, quy trinh san xudt van hanh tron tru. Hoat dong ¢ muc
cong sut toi da dé toi wu chi phi va doanh thu. Duy tri cong suat t6i da véi hé thong quan
Iy hiéu qua va nhu cau thi truong dugc dam bao.

Nim 5: 110% cong suit

Sau khi da dat trang thai 6n dinh & nam thtr 3,4. Cong ty mé rong quy mé hodc cai tién
cong nghé, cho phép vuot mirc cong suit thiét ké ban dau. Didu nay phan anh su ting truong
bén ving va tiém ning mé rong thi phan.

4.1.2 Gia ban va tong doanh thu du Kién

Muc dich ctia du bao tong doanh thu 13 wéc tinh s6 tién doanh nghiép hodc nganh cong
nghiép co thé kiém duogc tir viéc ban san pham hodc cung cip dich vu trong twong lai. Viée
du béo tong doanh thu giup cac doanh nghiép 1ap ké hoach chién lugc kinh doanh va quan
Iy tai chinh hiéu qua, tir 46 dwa ra quyét dinh dung din va giam thiéu rti ro kinh doanh.

Doanh thu = Gia ban x san lugng
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Bang 4. 2 Ton kho cudi ky (10%)

Don vi: San phim

Nam 2026 2027 2028 2029 2030
Cong suit 70% 90% 100% 100% 110%
Ly ba mia 2,795,520 | 3,594,240 | 3,993,600 | 3,993,600 | 4,392,960
T6 ba mia 1,597,440 | 2,053,851 | 2,282,057 | 2,282,057 | 2,510,263
Hop ba mia 1,2 ngén | 2,396,160 | 3,080,777 | 3,423,086 | 3,423,086 | 3,765,394
Hop bd mia 3 ngan | 1,198,080 | 1,540,389 | 1,711,543 | 1,711,543 | 1,882,697
Téng luwgng ton
PR 7,987,200 | 10,269,257 | 11,410,286 | 11,410,286 | 12,551,314
kho cuoi ky
Béang 4. 3 San lugng ban ra
Pon vi: San phdm
Nam 2026 2027 2028 2029 2030
Cong suat 70% 90% 100% 100% 110%
Ly ba mia 25,159,680 | 32,348,160 | 35,942,400 | 35,942,400 | 39,536,640
T6 ba mia 14,376,960 | 18,484,663 | 20,538,514 | 20,538,514 | 22,592,366
Hop ba mia
5 21,565,440 | 27,726,994 | 30,807,771 | 30,807,771 | 33,888,549
1,2 ngan
Hop ba mia 3
. 10,782,720 | 13,863,497 | 15,403,886 | 15,403,886 | 16,944,274
ngan
Téng luwong
. i 71,884,800 | 92,423,314 | 102,692,571 | 102,692,571 | 112,961,829
hang ban ra
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Bang 4. 4 Hang xuét ra

Don vi: San phim

Nam 2026 2027 2028 2029 2030
Cong suit 70% 90% 100% 100% 110%
Ly ba mia 25,159,680 | 35,143,680 | 39,536,640 | 39,936,000 | 43,530,240
T6 ba mia 14,376,960 | 20,082,103 | 22,592,366 | 22,820,571 | 24,874,423
Hop ba mia

21,565,440 | 30,123,154 | 33,888,549 | 34,230,857 | 37,311,634
1,2 ngan
Hop ba mia
. 10,782,720 | 15,061,577 | 16,944,274 | 17,115,429 | 18,655,817
3 ngan
Tong hang
R 71,884,800 | 100,410,514 | 112,961,829 | 114,102,857 | 124,372,114
xuat ra
Bang 4. 5 Tong doanh thu dy kién
Pon vi: San pham
Nam Gia ban | 2026 2027 2028 2029 2030
Céng suit (vnd) | 790, | 90% | 100% | 100% | 110%
Ly ba mia 1.700 | 42.771 | 59.744 | 67.212 | 67.891 | 74.001
T6 ba mia 1.900 | 27.316 | 38.156 | 42.925 | 43.359 | 47.261
Hop ba mia 1.2 ngan | 2.100 | 45.287 | 63.259 | 71.166 | 71.885 | 78.354
Hop ba mia 3 ngan 2.350 | 25.339 | 35.395 | 39.819 | 40.221 | 43.841
Tong doanh thu 140.714 | 196.554 | 221.123 | 223.356 | 243.458
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4.2 Chi phi san xuit va két qua kinh doanh du kién
4.2.1 Céc chi phi cho san xuét va tiéu thu san phim
4.2.1.1 Tong mirc dau tw

a. Tién thué dit va co sé ha ting

Cong ty tra 6 thang 1 1an, mdi 1an 180 triéu dong nén mot nim tra 360 triéu dong. Thué
dat trong 5 nam: 1.800 triéu dong

b. Cac logai may moc
May nghién thay luc, 1 manh: 100 triéu/1 may
May ép bot gidy: 215 triéu/1 may
May cit canh thira: 240 triéu/1 may
May do kim loai: 71.5 triéu/1 may
C6 3 phan xudng, mdi phan xuong 1a mot ddy chuyén san xuat ( diy chuyén bao gdm

4 loai may néu trén) nén tong gia may moc 1a 1.879,5 triéu dong. May st dung trong 10
nam.

4.2.1.2 Chi phi san xuit
CP SX=CP nvl + CP nctt + CP sxc
4.2.1.2.1 Nguyén vat liéu truc tiép

Béng 4.6 Chi phi nguyén li¢u dung trong nam

STT Nguyén li¢u S6 lwong Gia Chi phi (Tri¢u/ndm)
1 Bi mia 28.800 tan | 1,257 triéu/tan 36.201
2 Chat phu gia 5 tan 2,5 triéu/tan 12,5
Tong 36.213

4.2.1.2.2 Chi phi nhin cong tryec tiép

Tién lwong va cac khoan trich theo lwong ciia nhan vién san xuat: Gom 34 nhan vién
wéc mirc lvong 7 triéu/thang va cac khoan trich theo luwong thi tong chi phi trong 1 nim
ctia 34 nhan vién san xuit 13 3.158 triéu.
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4.2.1.2.3 Chi phi san xuit chung
a. Khiu hao may méc

Mirc khau hao trung binh hing nim 13 187,950 triéu dong
b. Chi phi dién, nuwéc

Chi phi dién nuéc duoc phan bd cho phan xudng san xuit méi trén co s ty 16 dong
g6p vao quy md hoat déng chung cuia toan cong ty, cu thé theo ty 1& quy mo san xuit.

Phéan xuodng dy kién dam nhiém khoang 35% tong quy mo san xuat ciia doanh nghiép,
duoc xac dinh dua trén cac yéu t6 nhu cong suit thiét ké, san luong du kién, gia tri dau ra

va doanh thu ké hoach.

Bang 4.7 Gi4 ban dién theo Tap Poan Dién Luc Viét Nam

Nhém ddi twong khach hang
, Gia ban dién(vnd/kWh)
(Cap dién tr 10Kv tr¢ 1€n)

Gi06 binh thuong 1.536
Gio thap diém 970
Gio cao diém 2.759

Cép dién tir 10Kv tro 1én, voi mirc gia dién nhom sir dung dé tinh chi phi 1a mic gia
dién trung binh cua ca 3 khung gid ( 1.755 ddng/kWh) va tién nude 1a 6000 ddng/m3. Udc
tinh chi phi dién, nu6c cua doanh nghiép chi tra cho hoat dong san xuat dong san pham vt
dung tir ba mia 1a 600 tri¢u/nam.

c. Tién lwong nhan vién

Tién lwong va cac khoan trich theo lwong cua nhan vién quan 1y chit lvong va nhan
vién k¥ thuat:12 nguo1i, udc tinh mac luong 8-10 triéu/thang va cac khoan trich theo lvong
thi tong chi phi trong 1 nam 14 1.344 triéu.
4.2.1.3 Chi phi tiéu thu

CP ti€u thu = CP ban hang+ CP quan ly DN
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4.2.1.3.1 Chi phi ban hang
Cp bén hang = CP bao bi+ CP marketing+ CP vin chuyén+ CP nhan vién ban hang
a. Chi phi bao bi

Chi phi bao bi sir dung dé dong goi san pham khi giao dén tay khach hang (tai nilon,
hop gidy in logo, tem nhin, mang boc...) nén dwoc hach toan vao chi phi ban hang.

Ly do 14 vi loai bao bi nay phuc vu truc tiép cho hoat dong tiéu thy san pham, gop phan
bao quan san pham trong qua trinh van chuyén va nang cao trai nghiém khach hang. Theo
nguyén tic ké toan, dy 1a chi phi phat sinh trong qua trinh tiéu thu, dugc xép vao nhom

“cac chi phi lién quan dén bao quan va tiéu thu san phim”. Chi phi bao bi dugc tinh nhu

sau:
Béng 4.8 Chi phi bao bi
STT Tén S6 lwong Gid(vnd) Tong chi phi
(Tri¢u/nam)
1 Thung carton 1.399.360 thung 571 799.736
2 Tui nilon boc san pham 1.597.440 thi 350 558.464
3 Béng keo 1.165 cudn 17.000 19,8
Tong 1.378

b. Chi phi marketing

Dé tiép can dén khach hang khi dua ra san pham trén thi trudng. Vay nén can 1 khoan
chi phi can thiét dé khach hang biét dén san pham. chi phi d6 bao gém: quang cdo trén
mang, cai tao trang web cong ty, thiét ké va in 4n poster quang cdo, truyén thong tai diém
ban.... Tong chi phi marketing la 275 triéu dong/ndm.

c. Chi phi vin chuyén

La khoan chi phi trong qua trinh dua san pham hoan chinh tir nha may san xuat dén kho
hang, diém phan phéi hodc truc tiép dén khach hang. Chi phi nay bao gdm cac khoan nhu
thué phuong tién van chuyén, nhién liéu, nhan vién bbc Xép, phi cau duong, va cac chi phi
lién quan khéc... .
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Trung binh mét nim cong ty trd cho bén vin chuyén khodng 580 trigu dong/néim.
d. Chi phi nhén vién ban hang

Chi phi nhan vién ban hang 13 khoan chi phi dugc cong ty chi tra dé duy tri d6i ngii ban
hang phuc vu hoat déng kinh doanh chung cta cong ty. Khoan chi ndy bao gom lwong, phu
cip, va cac khoan hd trg khac cho nhan vién ban hang.

Cin cr vao quy mo hoat dong va ké hoach phan phdi ctia dong san pham, chi phi nhan
vién ban hang dugc phan bé riéng cho dong san pham tir ba mia wéc tinh vao khoang 120
triéu déng/nam.
4.2.1.3.2 Chi phi quan ly doanh nghiép

Bang 4. 9 Chi phi quan 1y doanh nghi¢p cua toan bo cong ty

STT Loai chi phi Chi phi (triéu dong)

Tién luong va cac khoan trich theo lwong ciia
1 4.549

nhan vién quan ly

5 Khau hao quan 1y doanh nghiép( thiét bi may 5 160
moc van phong, dién nudc,...) '

Tong 6.709

Chi phi quan 1y doanh nghiép duoc phan bd cho phan xudng san xuat méi trén co so ty
1¢ dong gop vao quy mo hoat dong chung cua toan cong ty, cu thé theo ty 18 quy md san
xuat. Phan xudng du kién dam nhiém khoang 35% tong quy md san xuat cia doanh nghiép,
duoc xac dinh dua trén cac yéu to nhu cong suat thiét ké, san luong du kién, gia tri dau ra
va doanh thu ké hoach.

Béang 4. 10 Chi phi quan 1y doanh nghiép

Loai chi phi Chi phi (triéu dong)
Tién luong va cac khoan trich theo lwong ctia nhan vién 159
quan ly (27 nhan vién) )
Khau hao quan 1y doanh nghiép( thiét bi may méc vin 256
phong, di¢n nudc,...)
Tong 2.348
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4.2.2 Du kién vé két qua hoat dong kinh doanh

Bang 4. 11 Dy toan két qua kinh doanh

STT Chi tiéu 2026 2027 2028 2029 2030

1 | Doanh thu ban hang 140.714 | 196.554 | 221.123 | 223.356 | 243.458
Céc khoan giam trir doanh
2 14.071 19.655 | 22.112 | 22.336 | 24.346
thu (10%)

3 | Doanh thu thuan 126.643 | 176.898 | 199.011 | 201.021 | 219.113
4 | Gia von ban hang 122.204 | 157.120 | 174.577 | 174.577 | 192.035
5 | Loi nhuan gop 4.439 19.779 | 24.433 | 26.433 | 27.077
6 | Chi phi ban hang 2.233 2.456 2.702 2.972 3.269
7 | Chi phi quan 1y doanh nghiép 2.348 3.019 3.354 3.354 3.690
8 | Loi nhuén thuan -142.114 | 14.303 | 18.377 | 20.117 | 20.118
9 | Loi nhun trude thué (EBT) -142.114 | 14.303 | 18.377 | 20.117 | 20.118
10 | Thué TNDN -28.422 2.861 3.675 4.023 4.024
11 | Loi nhuan sau thué (EAT) -113.691 | 11.443 | 14.702 | 16.094 | 16.095

4.3 Tinh todn cac chi tiéu dianh gia hi¢u qua tai chinh

4.3.1 Tinh hoa von

Chi phi ¢6 dinh( trong 1 nim) = CP SXC + CP ban hang + CP QLDN

=2.132+2.353+2.348
= 6.833 tri¢u dong.
CP bién dbi (trong 1 nim) = CP NVL TT+ CP luong va trich ctia NC TT
=33.212 +3.158
= 38.502 triéu dong
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So6 dw dam phi:

Du vao tinh doanh thu tirng dong san pham theo mirc gia trung binh duoc tinh & bang Tong

du bao doanh thu (muc 4.1.2). Ta ¢6 dugc bang sau:

Bang 4. 12 Chi phi bién d6i don vi cho tirng dong san pham

Dong san | Sanlwengban | Ty Ié CP bién ddi | Chi phi bién déi don
phflm ra (san phflm) san xuét | wéc tinh (VND) | vi (VND/san phﬁm)
Ly b mia 25,159,680 35% | 13,475,857,500 535.61
T6 ba mia 14,376,960 20% 7,474,294,253 519.88
Hop 1,2 ngin 21,565,440 30% | 11,550,735,000 535.61
Hop 3 ngin 10,782,720 15% 5,775,367,500 535.61
Tong 71.884.800 100% | 38,276,254,253
Bang 4. 13 S6 du dam phi don vi
Déng sin phém Gia bi‘i“ don CP bié?vggi) don vi S6 dw d;lg I];hi / san
(vnd)
Ly ba mia 1,700 535.61 1,164.39
T6 ba mia 1,900 519.88 1,364.39
Hop 1,2 ngan 2,100 535.61 1,564.39
Hop 3 ngin 2,350 535.61 1,814.39
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Diém hoa von

Bang 4. 14 San luong va doanh thu hoa vén

i San hrong hoa von (sp) Doanh thu hoa von (triéu dong)
Dong san pham ) )
= Chi phi c6 dinh/sddp | = San lwgng hoa von*gia ban don vi
Ly ba mia 2.053.889 3.492
To ba mia 1.001.615 1.903
Hop 1,2 ngan 1.310.334 2.752
Hop 3 ngan 564.897 1.327
4.3.2 Tinh NPV
Bang 4. 15 Bang phén tich dong tién dy 4n theo nim
Nam 2025 | 2026 2027 2028 2029 2030
Loi nhuan EAT -114 | 11.443 | 14.702 | 16.094 | 16.095
Khau hao 188 188 188 188 188
Ngan luu vao (Bt) 0 74 11.631 | 14.889 | 16.281 | 16.282
Von dau tu 3.680
CP quan ly hing nam 4.278 | 4.725 5.216 5.756 6.351
Ngan luu ra(Ct) 3.680 | 4.278 | 4.725 5.216 5.756 6.351

Gia tri hién tai rong NPV (Net Present Value)

Dé danh gia kha thi va loi nhuan ctia mot dy 4n dau tu, mot khoan dau tu dy kién dem

lai gid tri gia tdng trong tuong lai.
Cong thuc tinh NPV:

Gia tri hi¢n tai rong (NPV)=Gia tri hién tai ciia dong tién thu vao - Gia tri hién tai cua

dong tién chi ra.
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74 11.631 14.889 16.281 16.282
(1+0,15)* ~ (1+40,15)2  (1+0,15)3 = (1+0,15)* = (1+0,15)"

P(Bt) =
P(Bt) = 36.053 triéu dong

P(Ct) = 3.680 + —=22° 4725 5216 5.756 6351

P(Ct) = 20.850 tri¢u dong
NPV = P(Bt)- P(Ct)
=36.053-20.850
= 15.203 triéu dong.
Vay v61 NPV > 0 Dy an c6 thé duoc coi 1a kha thi va ¢6 1gi nhuén.
Thoi gian hoan vén c6 chiét khau:

Bang 4.16 Bang thoi gian hoan von c6 chiét khau

(1+0,15)1 ° (1+0,15)2 = (1+0,15)3 = (1+0,15)* = (1+40,15)5

Nam 2025 2026 2027 2028 2029 2030
Bt 0 74 11.631 14.889 16.281 16.282
Ct 3.680 | 4.278 4.725 5.216 5.756 6.351
P(Bt) 0 65 8.794 9.790 9.309 8.095
P(Ct) 3.680 | 3.720 3.573 3.430 3.291 3.157
Von con lai 3.680 | 7.335 2.113 -4.248

Loi nhuén trong ndam 3 = 9.790-3.430=6.360 tri¢u déng
Trong 3 nam du 4n 15i 6.360 tri¢u dong.

365x2.113

360 =121,26 ngay~122 ngay

Thoi gian hodn vén cé chiét khau ciia dw dn la 02 ndm 04 thang 02 ngay.

4.3.3 Tinh suit sinh lgi IRR

Ti suét sinh 101 ndi bd IRR (Internal Rate of Return) 1a chi tiéu danh gia d6 dang

gia cua du an, theé hién muc loi ich ma dy 4n dem lai.

Sinh vién thue hién: Tran Thi Thao Uyén Huéng dan: TS. Nguyén Pang Hoang Thu
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Cong thure tinh IRR:
IRR=wx(r2 —rl)
NPV1+NPV2
_ 15%+ 15.203 o/ 120
IRR —15_203+|_26|x(42 Yo — 15%)

IRR=26,95%

Du an dong san pham vat dung tir bd mia c6 IRR = 26,95%, cho thay hiéu suat sinh 10i

rat cao. Pay la tin hi¢u tich cuc, ching t6 dy 4n c6 tiém ndng dau tu hap dan.
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CHUONG 5 KE HOACH TRIEN KHAI SAN XUAT VA PUA SAN PHAM
RA THI TRUONG

5.1 K¢ hoach to chirc san xuit thir
Thoi gian thye hién: 2 tuan
S6 lwong san xuat thir:
Téng s6 lwong san pham thir : 7.000 san pham cho ca 09 mAu san phim cua cong ty.
Céc mau san pham dung dé 1am san pham thir bao gdom:

Hop ba mia 3 ngdn 750ml
Hop ba mia 3 ngan 1000ml
Hop ba mia 1,2 ngan 1000ml
Hop ba mia 1,2 ngan 750ml
Hop ba mia 1,2 ngan 450 ml
T6 ba mia 350ml-500ml

Ly ba mia 250ml-500ml

+ o+ o+ + + o+

Pia diém thir:
% Khu viee Mién Nam.
e Pbi tuong khach hang thir nghiém san pham:
- Nha hang, quan ca phé, quan an (F&B) quan tam dén bao bi sinh hoc:
+ Highlands Coffee: Chudi ca phé 16n v6i hon 635 cira hang trén toan quoc, dic biét
tap trung tai TP.HCM va céc tinh mién Nam.
+ Trung Nguyén Legend: Thuong hiéu ca phé ndi tiéng voi hé théng cira hang rong
khap mién Nam.
+  Phiic Long Coffee & Tea: Chudi cira hang tra va ca phé c6 mit tai nhiéu tinh thanh
mién Nam.
+ Lyon Coffee, The Home Coffee: M6 hinh nhuong quyén ca phé take-away, phit hop
vo1 bao bi sinh hoc.
- Nguoi tiéu ding cd nhdn song xanh:
+  Khdch hang tai cdc cira hang tién loi: Ngudi tiéu dung mua sam tai cac chudi nhu
Co.op Food, Bach Hoa Xanh, Winmart,... ¢4 xu huéng wa chudng san phim than

thién vé1 moi truong.
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+ K& hoach chi tiét

Muc tiéu ciia hoat dong: Muc tiéu cia thir nghiém c6 thé bao gdbm danh gia hiéu qua
ctia san pham, do ludng su hai 1ong ctiia khach hang, ting doanh sb hoic phat trién thi truong
méi. Cong ty ciing c6 thé mudn xac dinh tdm quan trong ctia cac dic tinh san phdm nhu

tinh ning, hiéu suét, do tin cy va tinh thim my.

Bang 5.1 Chi tiét ké hoach thir nghiém

STT Thoi gian Cong viéc
1 Tuén 1: Chuin
bi va sin xuat
Nguyén liéu: Pam bao du nguyén liéu cho 7.000 san pham
thudc toan bd 9 mau.
{1 Ngay 1-3: May méc: Kiém tra va bao dudng thiét bi dé sin sang van
‘ Chuén bi hanh 6n dinh.
Nhén su: Dao tao nhin vién san xuat dé dam bao thao tac
dung quy trinh va nang cao hiéu suat.
San xuét: Trién khai san xuét theo ké hoach, dam bao san
lugng 6n dinh khoang 1.750 san pham/ngay.
19 Ngay 4-7: San | Chat hrgng: Kiém soét chat lugng lién tuc nham dam bao
' xuét san phém dat tiéu chuan trudce khi thu nghiém.
Poster quang ba: Thiét ké poster gidi thiéu san pham va thu
hut sy quan tdm dén chuong trinh thir nghiém.
Tuén 2: Thir
5 nghiém thi
diém va thu
thap phan hoi
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STT Thoi gian Cong viéc
Phan phdi: Giao san pham dén cac diém thir nghiém nhu
quan ca phé 16n va siéu thi.
Ngay 8-9: .
. Khach thir nghiém: Lua chon nhom khach hang muc tiéu dé
Chuén b} tham gia dung thu.
2.1 | vathunghiém i )
;22 To chire trai nghiém: Trién khai hoat dong dung thur tai cac
thi diém ) ’
dia diém da xac dinh.
Ghi nhén y kién: Phat phiéu danh gia va thu thap phan hoi
sau khi khach hang st dung san pham.
Tong hop dir liéu: Tién hanh thu thip va phan tich toan dién
cac phiéu khao sat dé rut ra nhitng nhan dinh chinh vé san
pham.
Ngay 10-14: Bio cao danh gia: Xay dung bao céo chi tiét, tap trung vao
2.2 Tong két va cac tiéu chi an toan, tham my va gia tri sit dung, trén co s
phan tich phan hoi tir ngudi tiéu dung.
Hoan thién san pham: Can cit két qua phan tich, thuc hién
cac diéu chinh t6i vu nham hoan thién san pham trudc khi
thuong mai hoa.
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5.2 Lap ké hoach trién khai san phim ra thj treong

Bang 5.2 So d6 ké hoach trién khai dong san pham vat dung tir ba mia ra thi truong

2025 2026
S6 ciu A . Thoi
, Cong viéc Phong ban .
truc gian T T T T T T T T
7 10 | 11 | 12 7 10 | IT | 12
1 Chién lwgc sin phim
Ll Phat trién va thir Phong phat trién san 5
’ nghiém mo hinh phim
Xay dung chién luoc . .
1.2 . Phong marketing 1
makerting
13 Phan tich tai chinh Phong tai chinh-ké toan 1
o Phong phat trién san
1.4 Phat trién san pham R 3
pham
1.5 Thir nghiém san phdm Phong marketing 2
L6 Thuong mai hoa san Phong kinh doanh va bg 3
’ phim phan marketing
2 Chién lwge xuic tién
hén hop
Thiét ké 4n phim .
2.1 i i Phong marketing 3
quang cao
22 Ky dong KOL dai dién Phong marketing 2

Sinh vién thuc hién: Tran Thi Thao Uyén

Huéng dan: TS. Nguyén Pang Hoang Thu

76




Phat trién san phdam méi cho dong san pham vit dung tir bd mia ciia cong ty tnhh bao bi thugn loi

2.3 Chay quang cao MXH Phong marketing 15
4ne ba san phi
24 Quan;% @ san pham Phong marketing 12
cung KOL
Tuyén truyén cting . .
2.5 N . Phong marketing 12
Thuéan Loi
Xic tién ban tai cac R .
2.6 R 2 Phong marketing 5
hoi cho trién 1am
3 Chién lhroc gia
Thuyc hién gia canh . .
3.1 Phong kinh doanh 15
tranh
4 Chién Irrgc phin phoi
Phén phdi san phim ra . .
4.1 L Phong kinh doanh 15
thi truong
5 Kiém tra chién lwge
Kiém tra cua phong . .
5.1 . Phong marketing 5
marketing
Kiém tra ctia ban giam Y
52 & Ban giam doc 3
oc
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5.2.1 T6 chirc phan phdi san phim
e Muc tiéu

Pua dong san pham tir ba mia ctia Cong ty TNHH Bao Bi Thuan Loi ra thi truong trong
vong 6 thang dau tién, dat do phu 50% hé thong phan phdi tai TP.HCM va cac khu vuc 1an

A

can.

Sau 12 thang, phu song toan qudc thong qua ca kénh truc tiép va gian tiép, chiém 10%
thi phén bao bi sinh hoc than thién méi truong tai Viét Nam.

e Kénh phan phdi chinh
- Kénh phén phéi truc tiép (40% sdin lwong)

Ctra hang ban 1¢ doc quyén: Cong ty van hanh céc ctra hang gidi thiéu san pham tai
TP.HCM:

+ Thuan Loi EcoMart (Q.7): Phuc vu khach thu nhéap cao, quan tam dén 16i séng
xanh.

+ Nha Ba Mia — SugarGreen (Q.1): Hut gidi tré, dan van phong.

+ Go61 Xanh — Bao Bi Ty Nhién (Q. Binh Thanh): Phuc vu nguoi tiéu dung phé

thong, sinh vién.
Bdn hang triee tuyén:

- Website ban hang chinh thtrc: Tich hop chic niang dat hang, tiy chinh thiét ké, tu
van in 4n, thanh toan va giao hang tan noi trén ca nudc.

- Kénh mang xa hoi: Ban hang thong qua Facebook c¢6 nhén vién tu van truc tiép.

- Kénh phén phéi gidn tiép (60% sin lwong)

+ Dai Iy ban budn: Hop tac voi cac dai ly tai TP.HCM, Dong Nai, Bién Hoa, Can
Tho dé cung cip bao bi cho hé thdng nha hang, quan in, khu du lich sinh thai,
truong hoc, bénh vién.

+ Nha ban 1¢é: Bua san phrflm vao cac siéu thi va cura hang ti¢n lgi nhu Co.opMart,
Bach Hoa Xanh, GreenLife Mart. ..

+ Thuong mai dién tir: Phan phéi trén Shopee, Lazada, Tiki.

+ Dbi tac giao hang nhanh: Hop tic cung Giao Hang Tiét Kiém, Viettel Post,.. dé
giao hang toan qudc.
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Bang 5.3 Chién lugce phan phdi theo giai doan

Giai doan Thoi gian Hoat dong chinh Muc tiéu cu thé

- Ra mét san pham tai
TP.HCM qua 3 ctra hang

Giai doan 1 - Théang chinh Tao nhén dién thuong

Khéi dong & 10/2025— | - Xay dung website va cac hiéu, tiép cAn nhém

tao nhan dién 03/2026 kénh ban hang online khéach hang tién phong
- Ky két voi cac dai ly

chién lroc tai mién Nam

Mo rong dén cac tinh trong
diém: Pong Nai, Binh

Giai doan 2 — A N
R Thang Duong, Can Tho, ba Nang | vg rong quy mé phéan
Mo rong vung 2 . Lo
) . 04/2026— | - Bay manh kénh TMDT phoi, tang san luong
phu & to0i vu oo )
12/2026 va nha ban 1¢ ban
kénh i
- Trién khai uu dai cho dai
1y va khach hang si
Mo thém ctra hang tai Ha
Noi, Pa Niang
Giai doan 3 — - Tham gia hdi cho, trién Cung c¢d vi thé trén thi
Tiing toc & phii | Niam 2027 | 1dm xanh truong, hudng t6i thi
séng toan quoc - Ky két hop téc dai han phan 10%

v6i hé thong F&B, truong

hoc, resort

Bang 5.4 Phén bo ty trong chi phi cia hoat dong van chuyén trong 1 nim

N " 2 N p . Ty trong Chi phi wée

Hoat dong van chuyén Tan suat / Quy mo Do ]
chi phi (%) | tinh (VND)
1. T nha may — daily ban | 2-3 chuyén/tuin, xe tai 35% 203.000.000
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R R 2 N B R Ty trong | Chi phi wéc
Hoat dong van chuyén Tan suat/ Quy mo oo )
chi phi (%) | tinh (VND)
buén (lién tinh, sb lugng nhe (1-2,5 tan)
16n)
2. Pai ly ban budén — nha a . o
T . Nhiéu chuyén nho/ngay,
ban 1¢ (ndi thanh, don hang L ) 25% 145.000.000
. xe tai nho, ba gac
vua)
3. Giao hang tryc tiép dén Qua GHTK, AhaMove,
o _ . 20% 116.000.000
khach 1¢ (online) NowShip
4. Giao hang tir kho — cura N o
) 2-3 lan/tuan, xe ban tai
hang cong ty (ndi thanh . o 10% 58.000.000
hoac xe tai nhé
TP.HCM)
5. Van chuyén dén hoi cho, 6—8 1an/nam, theo chién
o _ 5% 29.000.000
trién 1am dich
6. Dy phong & phat sinh Linh hoat, nhét 14 dip
g i , _ X % 5% 29.000.000
(cao diém, 101 don, giao lai) 1e/tét
Tong cong 100% 580.000.000

e Ly do phin b ty trong chi phi:

- Hoat dong tir nha may — dai Iy: Chiém ty trong 16n vi day 1a cac chuyén hang 16n,

lién tinh, can phuong tién chuyén dung va ton nhién li¢u.

- Dai Iy — nha ban 1é: Tuy nho hon nhung c6 tan suat giao hang cao, can sy linh hoat

nén chi phi ciing dang ké.

- Khach hang c4 nhan ngay cang ting qua TMDT, nén chi phi van chuyén qua cac dbi

tac giao hang nhanh can dau tu phu hop.

- Ctra hang tryc tiép tuy it dia diém nhung van can van chuyén thuong xuyén dé dam

bao ngudn hang.

- Hoi chg, su kién mang tinh marketing nén it nhung mdi 1an van chuyén déu kha ton

kém do trung bay va sb lugng hang nhiéu.

Sinh vién thuc hién: Tran Thi Thao Uyén
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- Duy phong 1a bét budc dé dam bao khong phat sinh vuot ngan sach khi c6 rui ro vin

chuyén.

5.2.2 K& hoach trién khai cac cdng cu xic tién hdn hop

Bang 5.5 Ké hoach trién khai chi tiét cac cong cu xuc tién hon hop

Ngan
R R 2 . sach Muc tiéu
Cong cu Hoat dong cu thé Thoi gian n )
(tricu chinh
dong)
- Chay quang cdo Facebook
va Google huéng dén khach
hang tiéu dung ,
5 . . ) . Tang nhan biét
N - bét banner/bang quang cao Thang .
1. Quéng i . . thuong hiéu,
] tai khu chg dau moi, hoi cho 10/2025 — 90 A )
cao 122006 tiep can khach
- Booking bai PR trén bio hang méi
dién tr chuyén nganh
(VnExpress, Cafebiz, Moi
Truong.net)
- Giam 10% v&i1 don hang >
500 san pham
|- Giam 10-20% cho don > | Theomua Kich cAu mua
2. Khuyen |1 500 trong dip 18 (Tét, 5/6) | " VAN 1 oo | pang, hd tro
mai ., , sach thuong , L
- Chiét khdu 5-7% néu thanh nidn khach hang 16n
todn trong 10—-15 ngay
- HO trg trd gop linh hoat
3. Quan h¢ | - Giri thong céo bao chi dén Théang :FangAdQ tn
cong ching | cic bdo uy tin 05/2026 — 45 cay, xay dEng
hinh an
(PR) - Tham gia sy kién: HQi chg 12/2026

thuong hi¢u
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Ngan
. R 2 . sach Muc tiéu
Cong cu Hoat dong cu thé Thoi gian " i
(tricu chinh
dong)
san pham xanh, Ngay Moi “xanh”
truong Thé gi6i
- Gtr1 email, gidi thi€u san
pham cho nhom khach hang
muc ti€u ,
o z n ) Giao tiép truc
4. - Lién h¢ truc tiép qua dién Théng » A
) o x. i tiép, thuc day
Marketing | thoai véi cac chuoi F&B, siéu | 01/2026 — 25 g
Wy i tiép can lon
truc tiep | thi 12/2026 . ]
5 ) hi¢u qua
- Phat mau thtr két hop
brochure tai cac hoi thao, hoi
cho
- Hop tac véi influencer vé
song xanh (micro-influencer)
5. . . . ) . Tang do lan téa
. - Tang qua, uu dai cho khach Thang .
Marketing . . xa hdi, tao uy
N hang chia sé feedback 01/2026 — 50 o
truyen ) tin tu cong
miéng - Khuyén khich review trén 12/2026 ddng
fanpage va san thuong mai
dién tr
Thiét ké broucher
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Hinh 5.3 Tong thé

5.3 Cac hoat dong hd tro khach hang
5.3.1. Cong tac hé tro khach hang
Cung cdp thong tin ddy dii:

Trén bao bi ctia hop dung com bi mia, in rd thanh phan (100% ba mia tu nhién, khong
hoa chat), kha nang phan hity (trong vong 180 ngay), va cach sir dung (chiu dugc nhiét o
tir -20°C dén 120°C, dung dugc trong 10 vi song).

Tw vin — Gidi ddp:
Thiét 1ap fanpage “Thuén Logi — Bao bi sinh hoc” va muc chat tu dong dé tra 11 cac cau

hoi nhu: “Ong hiit ba mia c6 ding dugc cho nude nong khong?”, “San pham co an toan cho
tré em khong?”.
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Dich vu cham soc khach hang qua dién thoai, email, Facebook messenger
Huwdéng dén sir dung:

Kém theo don hang 14 t& huéng dan tai ché hop ba mia thanh phan compost hoidc chiu

trdng cay nho tai nha, gitp lan toa tinh than séng xanh.

HUGNG DAN TAI CHE SAN PHAM TU BA MiA

NG THUAN LT CHUNG TAV 8A0 VE MOT TRUSNG
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Hinh 5.4 T& huéng dan

Cii tién sin pham:

Néu sau khi nhan duoc phan hdi khach hang vé viéc ly ba mia bi mém khi dung nuée
noéng lau,... Cong ty nghién ciru cai tién do day thanh ly va ting kha ning chiu nhiét.
5.3.2 Giai phap thuec hién

Nghién ciru — Kiém nghiém:
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Kiém dinh d6 an toan cuia dong san phdm bd mia qua Vién Pasteur, dam bao khong ¢
du lugng hoa chat va dat tiéu chudn xuét khau. Quy trinh san xuat nghiém ngit d6i véi san
pham 6 bd mia, 4p dung quy trinh ép khuon khép kin, sy kho bang céng nghé hoi nudc,

kiém tra d6 bén va dong goi bang mang gidy kraft.
Ddm bdo chit lwong:
Thiét l1ap checklist kiém tra dau ra gém: do chiu lyc cia hop, kha nang chiu nude/dau,
d6 bam dinh ndp — giup phat hién 15i sém.
Chién lwoc marketing:

Video ngan “So sanh hop xdp va hop ba mia sau 7 ngay phan huy” dang trén TikTok,
va video quan ba san phim cua cong ty nham thu hat luot xem va tao hiéu tng lan toa vé
san pham sinh hoc.

Hinh 5. 5 Video quang ba

Ho tro khdch hang:

Thiét 1ap hotline chuyén hd trg khach hang: “Ban can hdp ba mia s6 lugng 16n? Goi
ngay dé nhan tu vin mau mi & gié tot!”
Phén phéi higu qud:

Thuc hién chién luge phan phéi tryc tiép va gian tiép két hop. téi wu do bao phil thi
truong, ting kha nang tiép can khach hang, dong thoi giir duoc kiém soat chat lugng &
nhiing kénh chu lyuc.

Ké hoach dy phong khi san pham khong dat doanh thu nhw mong dgi:
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Cai tién san pham hop thirc dn nhanh tir bd mia c6 thém ngin dung diia, thia.

K¢ hoach san xuat gidy tur ba mia
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KET LUAN

Dé tai "Phat trién san pham méi cho dong san pham vt dung tir b mia ciia Cong ty
TNHH Bao Bi Thudn Loi" 13 mot cong trinh nghién ctru ¢6 tinh thuc tién, nhim hudng t6i
muc tiéu phat trién bén vitng trong nganh bao bi va vat dung tiéu dung. Trong bdi canh 6
nhiém rac thai nhua ngay cang nghiém trong va nguoi tiéu dung ngay cang c6 y thic hon
vé méi trudng, dé tai da kip thoi dua ra mot giai phap co tinh tng dung va lan téa xa hoi.

Thong qua viéc nghién ctru bdi canh thi trudng, xu hudng tidu ding va dic diém coa
dong san pham tir bd mia, dé tai di x4c dinh rd tiém nang phat trién cua san pham, ciing
nhu nhitng loi thé canh tranh ma doanh nghiép c6 thé khai thac. Két qua khao sat thuc té
cho thdy nguoi tiéu dung Viét Nam khong chi quan tdm dén chat luong va tinh an toan thyc
pham, ma con san sang chi tra nhiéu hon cho cac san pham than thién véi moi trudng. Pay

chinh 14 co hoi dé doanh nghié¢p dinh vi lai san phém va mé rong thi phﬁn.

Trén co so dinh hudng dé, cac miu san pham da dugc thiét ké chi tiét, dap Gng day du
tiéu chi vé cong nang, chat liéu, tinh thAm m¥ va kha nang phan huy sinh hoc. Bén canh do,
quy trinh san Xuét cling dugc dé xuit mot cach bai ban, tir lya chon nguyén vat liu, thiét
ké day chuyén cong nghé, sir dung may moc phit hop cho dén t6 chirc nhan su. Tat ca nham

dam bao tinh kha thi va hiéu qua van hanh khi trién khai thuc té.

Chién luoc marketing dugc xay dung toan dién, bao gém phan doan va lya chon thi
truong muc ti€u, dinh vi thuong hi€u, chinh sach gia linh hoat, kénh phan phéi hop 1y va
céc hoat dong xuc tién thuong mai phi hop véi thi hiéu ngudi tiéu dung hién nay. Day 1a
nén tang quan trong dé tao dung chd dung cho san pham trén thi truong canh tranh khoc
ligt.

Ngoai ra, phan tich tai chinh véi cac chi s6 nhu NPV, IRR, diém hoa von cho théy du
an c6 tinh kha thi cao, c6 kha nang hoan vén trong thoi gian hop 1y va mang lai loi nhuan
6n dinh. Nhitng phan tich ndy di ching minh dugc rang néu duoc trién khai dung dinh
huéng, du an khong chi giup doanh nghiép ning cao hiéu qua kinh doanh ma con gop phan
vao viéc thuc ddy tiéu dung xanh va giam thiéu tac dong tiéu cuc dén méi trudng.

Cubi cung, ké hoach trién khai san xudt va dua san pham ra thi trudng di duoc xay
dung chi tiét, két hop gitra thir nghiém, phan phéi, quang ba va cham soc khach hang. Diéu

nay giup dam bao tinh déng bo trong toan bd chudi gia tri tir san xuat dén tiéu thu.
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Tom lai, dé tai khong chi dung lai & viéc phat trién sdn pham mdi ma con 1a mot budce
tién chién lugc, mang tam nhin dai han cho doanh nghié€p trong qué trinh chuyén doéi sang
moO hinh kinh doanh xanh, gép phan vao su phat trién bén viing cua xa hoi va bao v¢ moi

truong séng cho cac thé hé tuong lai.
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