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LOI NOI PAU

Trong qua trinh hoc tap va rén luyén tai khoa Quan Ly Du An trudng Pai hoc
Bach Khoa - Pa Ning véi su giang day nhiét tinh ciia cac thay co trong khoa, cac
Thay C6 da trang bi cho em nhiing kién thirc vé xa hoi, kién thirc chuyén mén va
nhing kinh nghiém thyc té quy bau giup em viing vang ty tin cho hanh trinh lam viéc
sau nay. La sinh vién nam cudi em dugc nhiém vu do an phat trién san phrflm voi dé

tai: “Phat trién san pham hd trg strc khoe tir cdy nhau”.

Sau qua trinh nghién ctru, tim hiéu va sy ¢ gang ciia ban than cung véi sy
huéng dan chi bao tan tinh cta cac Thiy gido, Co gido trong Khoa, em d hoan thién
dd 4n t6t nghiép cua minh. Em xin bay té 10ng biét on chan thanh dén c6 PGS.TS. Lé
Thi Kim Oanh, ngudi da chi bao tan tdm, huéng dan va giup d& em trong sudt qua
trinh 1am d6 an t&t nghiép.

Véi diéu kién thoi gian cling nhu kinh nghiém con han ché ctia minh, do 4an tbt
nghiép khong tranh khoi nhitng thiéu so6t. Em rat mong nhin dugc su chi bao, dong
gop ¥ kién tir cac Thay, C6 dé em c6 diéu kién bd sung, nang cao kién thirc ciia minh,

phuc vu t6t hon cho cong viéc ciia em trong tuong lai.

Em xin chan thanh cam on!



LOI CAM DOAN

Téi tén Tran Thi Trac Ly, sinh vién 16p 21QLCNI1 xin cam doan: Db an tbt
nghiép 14 thanh qua cta qua trinh nghién ciru hoc hoi dua trén co s 1y thuyét, sb liéu
truc quan, thyc hién theo huéng dan cua gido vién hudng dan.

P an duoc thuc hién hoan toan mai, 1a két qua cong strc cua ca nhan to6i. Moi
su tham khao cua dd an dugc trich ngué)n va ndm trong danh muc tai li¢u tham khdo.

Moi su sao chép khong hop 1€, vi pham quy ché ctia nha truong, toi xin chiu

trach nhiém hoan toan trach nhiém.

Pa Nang, ngdy  thang 06 nam 2025

Sinh vién thue hién

Tran Thi Triic Ly
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Phat trien san pham ho tro sikc khoe tie cdy nhau

MO DPAU

1. MUC PiCH THU'C HIEN DPE TAI

Muc tiéu cua dé tai khong chi ding lai ¢ viéc phat trién mot dong san pham moi
tir cAy nhau, ma con hudng dén xay dung mot giai phap toan dién trong linh vic chim
soc strc khoe cong dong théng qua viée khai thac va nang tim gia tri cta duoc liéu ban
dia Viét Nam. Bang viéc két hop tinh chit nhau véi cac thanh phan ty nhién khac nhu
cam thao va Umg dung cong nghé ché bién hién dai, du 4n nhim tao ra cac san phém co
hiéu qua sinh hoc cao, an toan, tién lgi va than thién v&i nguoi tiéu dung hién dai.
Khéng nhitng thé, dé tai con gop phan dinh vi cdy nhau nhu mot nguyén liéu chién
lugc trong nganh cong nghiép thyc pham chirc nang va duoc liéu, md ra co hoi phat
trién bén viing cho nganh thao dugc Viét Nam. Song song d6, viéc xay dyng ving
nguyén lidu va nha may san xuat ciing tao diéu kién phat trién kinh té dia phuong,
nang cao thu nhap cho noéng ho va thic ddy mé hinh lién két chudi gia tri. Tom lai, dé
tai khong chi huong dén viée thuong mai héa mét san phém c6 tinh tng dung cao, ma
con dong vai trd nhu mot cau ndi giira gia tri truyén thong va xu hudng tiéu dung hién
dai, gop phan vao muc tiéu phat trién kinh té xanh va chim séc stc khoe cong dong

mot cach bén viing.
2. MUC TIEU PE TAI

Dé xay dung du 4n phat trién san pham Tra nhau va Tinh chat nhau nham muyc
dich dua ra nhimg chién luoc tot nhat dé c6 thé gidi thidu san pham dén véi ngudi tiéu

dung.
3. Y NGHIA THUC TIEN

Viéc khai thac va phat trién san pham tir cay nhau khong chi mang lai gia tri
kinh té ma con c6 ¥ nghia thiét thuc trong ning cao stc khoe cong dong bang cac giai
phap thao duoc an toan, tu nhién. Trong bdi canh ngudi tiéu dung ngdy cang quan tim
dén thuc pham chirc ning c6 ngudn gdc thién nhién va it tic dung phu, san pham tra
nhau va tinh chit nhau két hop cam thao mang dén lua chon lanh manh, d& tiép can va

phu hop véi théi quen tiéu dung méi. Pong thoi, viée tin dung nguyén liéu sén co
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Phat trien san pham ho tro sikc khoe tie cdy nhau

trong nudc giup giam phu thudc vao ngudn duoc liéu nhap khau, gép phan cha dong
vé an ninh y té va phat trién nganh cong nghiép duogc li¢u ndi dia. Bén canh d6, du an
cling thic déy hoat dong san xuat, ché bién tai dia phuong, tao thém viéc 1am va nang
cao thu nhap cho ngudi dan tai cac ving nguyén li¢u nhu Tay Ninh, Ba Ria Viing Tau,
Binh Thuén. Nhu vdy, d& tai khong chi c¢6 ¥ nghia vé miat khoa hoc va y té, ma con
dong vai tro tich cuc trong phat trién nong nghiép bén vimng, bao vé tai nguyén ban dia

va lan toa gia tri dugc li¢u truyén théng cua Viét Nam ra thi truong.
4. KET CAU PO AN

Noi dung cia Db an gdm cac chuwong nhu sau:
Chuong 1: Y tuéng hinh thanh va co hoi phat trién san pham trén thi truong.
Hinh thanh ¥ tuong san pham, co hdi phat trién cta san pham. Phan tich vi mo va vi
mo dé biét cac van dé anh huong dén cong ty va ning luc cua cong ty. Khao sat nhu
cau thi truong.
Chuong 2: Thiét ké san pham, quy trinh cong nghé san xuat va thir nghiém san pham.
Nham thiét ké san pham, thiét ké quy trinh va cong nghé san xuat, ké hoach thir
nghiém san pham.
Chuong 3: Xay dung chién luoc Marketing cho san pham.
Phan tich thi trudng va khach hang muc tiéu. Va cac thanh t6 ciia Marketing Mix bao
gom: san pham, gia, hé thong kénh phan phdi va cudi cuing xuc tién hdn hop.
Chuong 4: Phan tich va dénh gia hiéu qua tai chinh duy kién.
N6i 1én dugc dy kién quy mo san xuat, tong mirc dau tu, chi phi san xuat va két qua
kinh doanh du kién. Danh gia hiéu qua tai chinh thong qua céc tiéu chi NPV, IRR, thoi

gian hoan von.
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Phat trien san pham ho tro sikc khoe tie cdy nhau

CHUONG 1: HINH THANH VA LUA CHON Y TUONG SAN PHAM

1.1 Gi6i thiéu khai quat vé sain pham va doanh nghiép

1.1.1. Gioi thiéu doanh nghiép

Viét Nam 1a qubc gia c6 dan sb6 hon 100 triéu ngudi, trong d6 sé ngudi trén 65
tudi d3 vuot mbc § tridu, mot con sbé dang chu ¥ trong bdi canh dan s gia hoa. Song
song voi diéu do, nhu cau vé cac san pham cham soc st khoe, thuc phim chirc ning
va dugc li¢u ty nhién dang khong ngung gia tang. Nguoi tiéu dung ngay cang quan
tam nhiéu hon dén viéc phong ngira bénh tat, ting cudng strc dé khang, cling nhu st
dung cac san pham c6 ngudn gdc tir nhién thay vi cac giai phap tan duogc. Mic du cac
san phdm noi dia van chiém 70% thi phan trong phan khuc thyc phdm bd dudng,
nhung trudce lan séng dau tu tir cac thuong hiéu qudc té v6i cong nghé hién dai, kiém
dinh khét khe va chién lugc marketing manh mé, cac doanh nghiép Viét can nhanh
chong tim ra huéng di riéng dé khong bi 1ép vé trén chinh san nha.

Tt thuc té d6, ching t6i d dinh hudng phat trién san pham tir ciy nhau (Noni),
mot loai dugc lieu quy da dugc su dung hang tram nam tai Bong Nam A, dic biét 1a
tai cdc nudc nhiét d6i nhu Viét Nam. Cay nhau chira nhiéu dudng chat quy nhu
damnacanthal, proxeronine, scopoletin... giup hd trg gidi doc gan, giam dau xuong
khép, ting cudng mién dich, 6n dinh huyét ap va 1am dep da. Vi mong mudn dua san
pham tra nhau va tinh chat nhau dén gan hon véi nguoi tiéu ding trong va ngoai nudc,
chung t6i thanh 1ap Cong ty TNHH Thao Dugc An Nhién, dinh vi 1a mdt doanh nghiép
chuyén san xuat, ché bién va phan phdi cac san pham strc khoe tir cdy nhau, Gng dung
quy trinh san xuat khép kin dat chuan ISO, két hop giira tri thirc y hoc ¢ truyén va
cong ngh¢ hién dai dé dua cac san phém hd tro stc khoé duge san xuat tir cay nhau

dén toi tay nguoi ti€u dung trén khap ca nudce.

1.1.2. Tam nhin va sir ménh
< Tam nhin
Nham huéng dén viéc dua tra nhau va tinh chat nhau tro thanh san pham cham
soc stc khoe ty nhién hang dau tai Viét Nam, sanh ngang véi cac dong san pham dinh
dudng va duoc lidu phd bién nhu yén sio, ngil cdc, yén mach, cac loai sita bé dudng.
Cong ty Thao Duoc An Nhién mong mudén mdi san pham tra nhau, tinh chat nhau ra
mét tr nha may cua ching t6i s€ dugc nguoi tiéu dung don nhan tich cuc, tr¢ thanh

mot phan trong thoi quen bao vé sirc khoe hing ngay cuia ngudi Viét.
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% St ménh

Cam két dem lai cho khach hang mot dong san pham hoan toan chiét xuat tir
thién nhién, an toan, hiéu qua, pht hop v6i moi dbi tugng, dac bi¢t 1a nguoi cao tudi,
ngudi c6 nhu cau chim soc strc khoe, giai doc co thé, giam stress va phong ngira bénh
tat. Tra nhau va tinh chat nhau khéng chi don thuan 1 thirc udng bd dudng ma con
mang lai gid tri chita lanh va can béng stc khoe tu nhién, ho tro tiéu hoa, lam sach
gan, giam dau, lam dep da va ting cudng dé khang.

Cong ty ludn dat chat luong san pham 1 uvu tién hang dau. Dé dat duge didu
nay, ching t6i trién khai hé thong kiém soat chat lugng nghiém ngit, dugc thuc hién
trén toan bo chudi gia tri tr ving nguyén liéu sach, quy trinh san xudt dat chuén
ISO/GMP, dén khau déng gbi va van chuyén. Hudng dén mo hinh san xuét hiéu qua,
c6 thé dap tng san luong 16n, giao hang nhanh chong, va luén dam bao chét luong
ddng nhat cho tat ca san pham, tir d6 dap tng sy tin tudng va hai 1ong cua ngudi tiéu
dung trong nuéc va qudc té. Véi dinh hudng 1au dai, khong ngimg mé rong nghién
ctru va phat trién thém céc san pham dugc liéu dén tir thién nhién, tir d6 timg budc xay
dung hé sinh thai san pham bao vé strc khoe toan dién, gop phan nang cao chit luong

cudc séng cho cong dong.
1.2 Co s& hinh thanh y twéng san pham

Trong bdi canh hién nay, khi chit luong cudc sdng ngdy cang duoc ning cao,
ngudi tiéu dung c6 xu hudng quan tdm hon dén stc khoe va liwa chon nhitng san pham
c6 ngudn gdc ty nhién, an toan va mang lai hiéu qua bén viing. Theo thong ké cua
Téng cuc Dan sb Viét Nam, tinh dén nam 2023, Viét Nam c6 hon 8 triéu nguoi trén 65
tudi va con sd nay tiép tuc ting nhanh theo xu hudng gia hoa dan sb. Song song do, ty
1é mic cac bénh man tinh khéng 1ay nhu huyét ap cao, tiéu duong, gan nhiém mg...
ngay cang pho bién ¢ ngudi trung nién va nguoi cao tudi. Pidu ndy cho thdy nhu cau
sit dung thyc phdm chtrc niang va dugc lidu ty nhién c6 tiém ning phat trién manh
trong thoi gian toi.

Cay nhau (Morinda citrifolia) 1a mét loai dugc liéu quy da dugc st dung lau doi
trong y hoc ¢6 truyén Viét Nam va nhiéu qudc gia chdu A Thai Binh Duong. Nhiéu
nghién ctru hién dai da ching minh rang cy nhau chira nhiéu hoat chét sinh hoc nhu
scopoletin, damnacanthal, alkaloids va polysaccharide, c6 kha niang chong oxy héa,
khang viém, ting cuong mién dich, 6n dinh huyét 4p va hd trg tiéu hoa. Tuy nhién, tai
thi truong Viét Nam, cac san pham ché bién tir cAy nhau van chua dugc khai thac ding

mic, chu yéu con & quy mo nho 1¢ va chua tao duge dau an thuong hiu ro rét.
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Xuat phat tir nhu ciu ngdy cang cao vé san pham chiam soc sirc khoe c6 ngudn gbc
thién nhién va tiém ning chua duoc khai thac hiéu qua tir ciy nhau, chung toi da dé
xuat y tuong phat trién dong san pham tra nhau va tinh chat nhau nhitng dang bao ché
phd bién, tién lgi va phu hop véi thi hiéu nguoi tiéu dung. Tuy nhién, nhan thay dic
tinh mui vi kho udng vén ¢ ctia nhau, Coéng ty An Nhién da chu dong nghién ciru va
phat trién cong thirc két hop cing cam thao mot duoc liéu co vi ngot thanh va huong
thom ty nhién nhim can bang vi gidc, khir mui hing, déng thoi tao ra trai nghiém dé
chiu va thom ngon hon cho nguoi sir dung. Viéc xay dung va phat trién san phim nay
khong chi gop phan da dang héa thi truong thuc phdm chirc ning trong nude ma con
mo ra co hdi phat trién ving nguyén liéu cAy nhau bén vimg tai cac tinh mién Nam va
Tay Nam Bo.

1.3 Phén tich mdi treong va co hdi phat trién san pham

1.3.1. Cdc diéu kién tiv moi trwong hoat dong
a. Méi trwong vi mo
1. Moi truedng cong nghé:

Str dung cong nghé hién dai trong qué trinh ché bién va bao quan dé dam bao
giit tron dugc tinh cia qua nhau, mot nguyén liéu dic trung voi nhiéu hoat chat nhay
cam véi nhiét va anh sang. Ap dung quy trinh san xuat khép kin, cong nghé chiét xuat
lanh, tiét tring pasteur bao toan hoat chat quy nhu damnacanthal, scopoletin... Sir
dung vt liu thuy tinh chdng tia UV, gidy carton dé vira than thién moi trudng, vira
tang thoi han sir dung. Tan dung nén tang thuong mai dién tir va cac img dung chim
soc strc khoe dé tiép can nhom khach hang quan tim dén san pham ty nhién.

2. Méi truomg kinh té:

GDP Viét Nam ting trudng 6n dinh (6-7%/nam), thu nhap binh quan dau ngudi
tang, thiic diy nhu cau chim séc sirc khoe (theo Tong cuc Théng ké). Xu hudng tiéu
dung thuc phém bao vé€ strc khoe ngay cang tang, dac bi¢t sau dai dich COVID-19, la
co hoi cho cac san pham tir thao duge truyén thong nhur nhau. Viée Viét Nam tham gia
cac hi¢p dinh thuong mai ty do (FTA, EVFTA, CPTPP...) m¢ ra co hoi xuat khau Tra
va Tinh chat Nhau sang cac thi truong nhu EU, Nhat, Han Qudc, nhitng noi coi trong
duoc liéu thién nhién. Tuy nhién, nguoi tiéu dung Viét van con tam 1y va chudng hang
ngoai nhap, cho ring hang trong nudc it hiéu qua hon, din dén thach thirc trong viéc
xay dung niém tin vao chat luong cua thuong hi¢u ndi dia.

Tinh hinh lam phat, suy giam sitc mua budc ngudi tiéu dung cit giam chi tiéu

cho céc san pham khoéng thiét yéu hodc khong quen thudc, 1am giam tdc d6 tiéu thy
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néu san pham chua c6 d6 nhan dién tét. Gia nguyén liéu dau vao (nhau tuoi, bao bi,
logistics...) c6 xu hudng ting do bién dong chudi cung tmg toan ciu, anh huong dén
bién loi nhuén néu khong t6i uu hoa duge chi phi san XUuAt. Nguoc lai, néu tan dung t6t
cac wu dai hd tro tir Nha nude vé nong nghiép hitu co, doanh nghiép c6 thé gia ting loi
thé canh tranh dai han.

3. Méi trwomg van hoa xa hoi:

Nguoi tiéu dung wa chudng san pham c6 ngudn gdc thién nhién, it tic dung phu
(theo khao sat cua Nielsen, 68% nguoi Viét san sang chi tra cao hon cho san pham stc
khoe ty nhién). Trao luu sir dung duoc liéu truyén thdng, két hop véi mong mudn sdng
xanh — an sach — tiéu dung bén viing dang thuc ddy su ua chudng cac san pham co
ngudn gdc rd rang, tdt cho sirc khoe, trong d6 c6 nhau 1a mot loai qua ban dia c6 gia tri
y hoc cao. Tam 1y “Ngudi Viét wu tién dung hang Viét” 1a loi thé cho cac doanh
nghiép nodi dia san xut tir nguyén liéu trong nude nhu trai nhau néu di kém chit luong
dam bao va chién lugc truyén thong hiéu qua.

4. Moi truwong Chinh tri phap luat:

Luat an toan thuc phém, tiéu chuén vé sinh san xuit va céac quy dinh vé duge
liéu, thuc phém bao v¢ stc khoe ngay cang duoc siét chat, tao thach thic cho céc
doanh nghiép chua chuyén nghiép hoa quy trinh san xuét va céng bd san pham. Sy 1on
manh cta céc td chic béo vé nguoi tieu dung tao ap lyc budc doanh nghiép phai khong
ngung nang cao chat luong, cham s6c¢ hau mai, va thyuc hién truyén thong trung thuec.
Chinh phu Viét Nam hién ciing ¢ cac chuong trinh hd trg phat trién nong nghiép hiru
co, dua san pham OCOP ra thi trudng qudc té, hay hd tro doanh nghiép vira va nho 1a
nhiing co hoi chinh sach can dugc khai thac tét.

5. Piéu kién tu nhién:

Khi hau nhiét d6i gié mua cta Viét Nam voi dic trung nong am, mua nhiéu 13
diéu kién thuan loi dé cay nhau phat trién ty nhién quanh nam, dac biét ¢ cac khu vuc
nhu mién Trung va mién Nam. Pay 1a loi thé 16n trong viéc chit dong ngudn nguyén
lidu, giam phu thudc vao nhap khau. Pic tinh cta cdy nhau 1 d& trong, chiu han tét,
phtl hop vé6i nhimg ving dat kho can, gop phan phat trién nong nghiép bén viing, tan
dung dat nong nghiép kém hiéu qua. Vi diéu kién thoi tiét nong am, nhu ciu giai
nhiét, thanh loc co thé va cham soc sic khoe béng thdo moc tang cao, dac biét vao
mua heé tao co hoi tiéu thu tdt cho cac san phém nhu tra nhau va tinh chat nhau.

b. M6i Trudng Vi Mo

Dé hiéu rd hon vé moi trudng vi mo ciia san pham tra nhau va tinh chat nhau,

ap dung mo hinh 5 lyc lwong Porter dé phan tich cic yéu t6 canh tranh trong nganh

gitip nhan thay cac anh huong tir lyc lwgng canh tranh va cc yéu t6 moi truong khac
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dén doanh nghiép, tir d6 gitip doanh nghiép dinh hudéng phat trién va tao ra cic chién
lugc kinh doanh hi¢u qua trén thi truong.
1. Quyén thwong lwong ciia khach hang (Manh)

Dbi twong khach hang muc tiéu cia san phdm Tra Nhau va Tinh Chat Nhau 1a
nhitng ngudi c¢é ¥ thirc cao vé sirc khoe, dic biét 1a: Ngudi trung nién va cao tudi, quan
tam dén phong ngira bénh tat, hd tro tiéu hoa, ting strc dé khang. Phu nit, tim kiém giai
phap hd tro lam dep da, giam can, chdng ldo hoa tir nguyén liu thién nhién.

Trén thi truong hi€n nay, san phém cham séc strc khoe tir thao mdc, tra thao
duge dang bung ndé voi nhidu thuong hiéu 16n nho, trong nude va nhap khau (nhu
Orihiro Nhat, Han Quéc, hodc thuong hiéu Viét nhu Tra Thai Hung, Tra Xanh Khong
D4,...) nén mirc d6 canh tranh cao, san pham thay thé nhiéu, khién chi phi chuyén ddi
ctia ngudi tiéu dung thap. Khach hang c6 kha ning dé dang so sanh gia ca, thanh phan,
cong dung qua mang xa hoi, san thuong mai dién tr (Shopee, Tiki, Lazada), ddnh gia
clia ngudi tiéu dung hodc chuyén gia y té, tir d6 c6 thé lia chon san phdm phu hop véi
nhu cdu va tai tién tao ap luc 16n 1én doanh nghiép trong viée gitt chan khach hang.

Dbi voi khach hang 1é chu yéu 13 ngudi tidu dung ca nhan khong c6 kha ning
dam phan gia. Tuy nhién, ho anh hudng gian tiép dén doanh thu thong qua xu huéng
tiéu dung, phan hoi, va danh giad san phém trén nén tang mang xa hoi. Nguoc lai, cac
khach hang si nhu: Hé thong nha thudc, siéu thi, dai 1y phan phdi hang thuc pham
chtrc ning, cac chudi qua ting stc khoe, spa, cira hang organic,.. thuong mua sé luong
16n nén c6 thé doi hoi chiét khau, chinh sach hd trg, hoic thuong luong vé bao bi riéng
biét. Diéu nay tao ra ap luc vé gia va lgi nhuan bién cho doanh nghi¢p
Két lugn: Quyén thuong luong ctia khach hang & mac MANH.

2. Quyén thwong lwong ciia nha cung tng (Trung binh)

Trong chudi gia tri san xuat cic san pham tir ciy nhau, quyén thuong luong ctia
nha cung tmg dugc danh gia & mirc trung binh, chiu 4nh hudng béi ca yéu tb thuan loi
va han ché. Vé mit tich cuc, diéu kién tu nhién va khi hau tai Viét Nam, dic biét & cac
tinh mién Trung va Nam B9, rat pht hop cho viéc trong cdy nhau. Ngudn cung nguyén
lidu trong nudc hién nay twong ddi doi dao, dugc to chirc dudi dang hop tac xa hoic
cac ho noéng dan canh tac theo tiéu chuin an toan. Piéu nay tao diéu kién thuan loi cho
doanh nghiép trong viéc tim kiém, lya chon va thay thé nha cung mg khi can thiét.

Bén canh d6, chi phi chuyén doi nha cung cip thap do quy trinh so ché va bao
quan nguyén liéu khong yéu cau cong nghé cao. Ngoai nguyén lidu chinh, cac yéu t6
dau vao khac nhu bao bi (chai thuy tinh, hop gidy) va thiét bi san xuat (may chiét rot,
dong goi...) ciing co thé dugc cung tng tir nhiéu ngudn khac nhau trong nudc hoic

nhap khau dé dang tir cac thi truong nhu Trung Qudc, Han Qudc, chau Au. Nho vy,
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doanh nghiép c6 kha ning duy tri sy linh hoat trong dam phan va phan tan rti ro chudi
cung ung.

Tuy nhién, quyén thuong luong cta nha cung tmg khong hoan toan yéu. Do thi
truong san pham tir cdy nhau van & giai doan phat trién ban ddu va mang tinh ngach
(niche), sé luong nha cung tng nguyén lidu dat cht lugng cao, dap tng cac tiéu chuan
hiru co hodc xuat khau, con twong ddi han ché. Mot sé hop tac xi 16n da thiét 1ap quan
hé hop tac chién luoc hodc doc quyén véi cac doanh nghiép san xut quy mo 16n, gy
kho khin cho cac don vi méi gia nhip nganh. Hon nita, khi nhu cau thi trudng ting
nhanh theo xu hudng tiéu dung thuc phim tu nhién, gia nguyén liéu c6 thé bién dong,
tao ra loi thé ngan han cho nha cung Gmg trong qua trinh dam phan.

Tom lai, quyén thuong luong cua nha cung ng trong nganh san pham tir ciy
nhau tai Viét Nam hién & murc trung binh. Doanh nghiép van duy tri duoc sy chii dong
trong lwa chon ngudn cung nhd su phong pht cua thi trudng trong nude, nhung cin
xay dung chién luoc lién két dai han véi cac ving trong dat chuin dé dam bao chat
lwong nguyén liéu 6n dinh va kha ning canh tranh bén viing trong dai han.

Két lugn: Quyén thuong luong ciia nha cung tng TRUNG BINH
3. Poi thii canh tranh trwc tiép (Manh)

Trong nhitng ndm gan day, thi trudng thuc pham chirc nang va san pham hd trg
strc khoe tir thao duoc tai Viét Nam phat trién nhanh chong, kéo theo su gia ting dang
ké vé sb luong va chit luong cac thuong hiéu cung cip san pham tir cay nhau, dic biét
1a tra tai loc va tinh chat c6 ddc. Mic du chua c6 doanh nghiép nao chiém thi phan ap
dao tuyét d6i trén pham vi toan qudc, nhiéu d6i thu canh tranh truc tiép trong nudc da
nhanh chéng mé rong quy mo, da dang hoa san pham, va timg budc chiém linh cac
kénh phan phéi chién luoc, dic biét la thuong mai dién tur, chudi ctra hang thuc phém
hitu co va nha thuée.

Cac thuong hiéu nhu Thao Moc Thanh Binh, Nhau Viét, Vién Phuong, cliing
mot s6 hop tac x3 tai mién Trung va mién Nam, di xdy dung duoc hé thong san xuat
tuong ddi chuyén nghiép, két hop giita nguyén liéu chuan hoa trong nude va quy trinh
so ché dat tiéu chuén an toan. Mot sb don vi con dau tu vao bao bi hién dai, nhan dién
thuong hiéu rd rang va c6 chién luge quang ba manh trén nén tang so, giup ting miic
d6 hién dién trén thi truong va cang cb 1ong tin ngudi tiéu dung. Ngoai ra, viée tiép
can nhom khach hang quan tdm dén san pham thién nhién, hiru co thong qua cic san
thwong mai dién tir, nén tang mang xa hoi va hé thong phan phdi duogc ligu truyén
thong da gitp cac dbi thi nay nhanh chong mé rong thi phan va thiét lap lgi thé canh
tranh dang ké.
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Béang 1.1 So sanh vu nhugc diém cua cac dbi thu canh tranh

Uu diém

Nhwoc diém

- An Nhién tap trung vao phan
khuc san pham thao dugc chim
soc stre khoe cao cap. Khac voi cac
dbi thu chu yéu cung cap dong phd
thong, An Nhién c¢6 hudng di rd
rang trong viéc phat trién san phim
co gia tri gia tang cao, phu hop voi
nguoi tiéu dung hién dai, c6 thu
nhap trung binh kha tré 1én.

- Pau tu hé thng san xuét day

chuyén hién dai va cong nghé tiét

- Thi phﬁn va nhan dién thuong
hiéu con moi:

So v6i cac doi thu di hoat
dong 1au naim, An Nhién van la
tén tudi méi, can thoi gian dé
xdy dung d tin ciy va niém tin
tur khach hang.

- Chi phi san xuat va gia ban
cao hon mit bang chung:

Do tap trung phan khuc cao

cap va dau tu vao bao bi, truyén

ca gai leo.

Cong ty trung Pasteur dam tron ven dinh thong, nén gia thanh san pham
TNHH dudng san pham va an toan siic ctia An Nhién c6 thé cao hon
Thao Dwge | khoe nguoi tidu dung. 10-30% so voi cac dbi thu phd
An Nhién |- Pau tu vao thiét ké bao bi va trai | thong, diéu ndy c6 thé giy rao

nghiém san pham: Bao biciia An | can khi tiép can nhom khach

Nhién dugc thiét ké hién dai, t6i | hang nhay cam vé gia.

gian, sang trong gitip san pham

khong chi phu hgp véi ti€u dung cé

nhan ma con lam qua tang suc

khoe, diéu ma nhiéu déi thu chua

chu trong.

- S& 1a doanh nghiép dau tién san

Xuat san pham tir nhau két hop véi

cung cam thdo, gitp cai thién

huong vi dang ke.

R - Thuong hiéu 1au ndm trong linh | - Thuong hi€u lau ndm trong
%(:;fliy vuc thao duoc tu nhi€in, uy tin tét. | linh ,vu’c thdo dugc tu nhién, uy
i R - Da dang hoa san pham: khong chi | tin tot.

Thao Moc s . ,
Thanh ) tra nhau ma con nhiéu loai dugc - Da dang hoéa san phém‘: khong
Binh liéu khéac nhu atiso, di€p ha chau, | chi tra nhau ma con nhiéu loai
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- Kénh phén phdi rong: ban 1é qua

website, san thuong mai dién tu
(Shopee, Lazada, Tiki), dai ly
offline.

- Gié ca hop 1y, d& tiép can voi
nhom khach hang phd thong.

duoc liéu khac nhu atiso, diép
ha chau, ca gai leo.

- Kénh phan phdi rong: ban 1¢
qua website, san thuong mai
dién tr (Shopee, Lazada, Tiki),
dai ly offline.

- Gia ca hop 1y, dé tiép can vai
nhém khach hang pho thong.

- Nguyén liéu dat chuan GACP
(Thuc hanh tdt tréng trot va thu
hai).

- Marketing yéu, chua c6 chién
dich truyén théng quy mé 16n.
- Bao bi thiéu bit mat, dé bi

Cong ty 5 NS A ox "
TNHH - Tap trung san xuat tai vung nham lan vdi cac thuong hi¢u
R . nguyén liéu & Tay Ninh vung dat | khéc.
Nong san o o . o A ‘. p
o dac biét phu hop véi cay nhau. - H¢ thong phan phoi chu yéu
Nhau Viét

- C6 lién két chudi tir trong trot thong qua don hang dai ly,

dén ché bién — gia thanh on dinh, | chua tan dung thuong mai dién

kiém soat chat luong tdt tr manh mé.

Két ludn: D6i thu canh tranh trong nganh (canh tranh tryc tiép) MANH.
4. P6i thi canh tranh tiém ning (Manh)

Nganh san xudt san pham tir cdy nhau duoc danh gia 13 c6 rao can gia nhap
thép, tao diéu kién thuén loi cho sy xut hién cta nhiéu ddi thu canh tranh tiém nang.
Cu thé, vén dau tu ban dau tuong dbi nho, quy trinh ché bién don gian, thiét bi san
xuat phd thong va ngudn nguyén liéu dé tiép can tir cac ving trong tip trung nhu Viing
Tau, Tay Ninh, Bén Tre, Binh Phudc. Ngoai ra, nhu cau thi trudng ngay cang ting do
xu hudng tiéu dung thuc pham chirc ning va thao dugc tu nhién gop phan thu hut cac
doanh nghiép mdi gia nhap nganh.

Thém vao d6, chinh sach quan 1y hién hanh chua dit ra yéu cau cap phép dic
biét hodc rao can phap 1y nghiém ngat di v6i nganh hang nay, khién cho cic doanh
nghiép trong linh vuc ndng san, dugc li¢u, thuc phém chirc ning dé dang mo rong
hodc chuyén hudng sang san xudt cic san pham tir cay nhau. Pic biét, sy phat trién
manh mé cua cac kénh thuong mai dién tir, nha thudc online, va hé théng phan phéi
thure phém sach cang khién viéc tiép can khach hang cudi trd nén dé dang hon, lam
giam dang ké chi phi tiép can thi truong ddi véi doanh nghiép méi. Mit khac, cac tap
doan va doanh nghiép 16n trong nganh dugc pham va thyc phim chirc ning nhu
SVTH: Tran Thi Trac Ly
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Traphaco, Duoc Hau Giang, OPC, Thién Phiic, Dugc pham Hoa Linh... déu s& hiru hé
théng san xuat hién dai, mang ludi phan phéi rong khép va thuong hiéu uy tin. Du hién
tai chua tap trung khai thic san pham tir nhau, nhung néu nhéan thay tiém ning ting
trudng 10n tir thi truong ndy, cac doanh nghiép trén ¢ thé nhanh chong tan dung loi
thé sdn c6 dé mo rong danh muc san phém, déy manh san xudt va phan phéi, qua doé
tao ap luc canh tranh 16n dbi v6i cac doanh nghiép nho va vira hién dang hoat dong
trong nganh.

Tom lai, v6i cac didu kién gia nhap nganh thuan loi, chi phi dau tu khong cao,
va kha niang mo rong nhanh chéng ciia cac doanh nghiép 16n cé san nang lyc, mic do
de doa tir cac d6i thu canh tranh tiém nang la manh. Doanh nghiép hién tai trong nganh
san pham tir cAy nhau cin chuin bi chién lugc phong thi hiéu qua thong qua dau tu
vao thuong hiéu, cong nghé ché bién, tiéu chuan héa nguyén liéu va da dang hoa kénh
phan phéi nham duy tri loi thé canh tranh dai han.

Két ludn: Nguy co xuit hién déi thu tiém ning ¢ micc MANH.
5. San pham thay thé (Manh)

Nganh hang thue phim chidm soc stc khoe noi chung va san pham tir nhau noi
riéng dang dbi mat voi ap luc 16n tir cac san pham thay thé da dang trén thi truong. Tra
nhau va tinh chit nhau khong chi canh tranh véi nhitng san pham cing loai ma con
phai canh tranh vé&i nhitng dong san pham c6 cong dung twong tu vé hd tro tiéu hoa,
thanh loc co thé, lam dep va ting cudng dé khang. Cac san pham thay thé c6 thé ké
dén bao gom:

- Thuc pham chirc nang dang vién nang nhu collagen, vitamin C, tinh chit nghé,
dong trung ha thao,...

- Nudc ubng thao dugc dong chai: tra atiso, tra day, tra thanh nhiét, tra sen, tra
sam,...

- Thuc phém dinh dudng chirc nang: bot ngii cdc, bot mam, bot detox,...

- Céc san pham nhap khau tir Han Qudc, Nhat Ban: nudc udng bo sung enzyme,
collagen drink, nudc ép detox dong goi tién loi.

- Pic biét, mot sé san pham thay thé dugce phan phdi boi cac cong ty 16n va ¢ uy
tin nhu Traphaco, Thién Phtc, Pong Nam Dugc Bao Long, IMC,... voi kénh
phan phdi rong, thwong hiéu lau nam va ngan sach truyén thong manh.

Ngodi ra, ngudi tiéu dung hién nay ciing c6 xu huéng thay thé tra nhau bang
cac san ph.’flm thién nhién ty lam tai nha nhu nudc rau ma, nudc €p trai cay tuoi, hay
tra tu phoi kho nhing lya chon dé tiép can, chi phi thap va dé sir dung. Mac du chi phi

chuyén doi khong qua thép, nhung sy da dang va tinh tién lgi, hi€u qua cam nhan
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nhanh clia cac san pham thay thé nay khién 4p luc canh tranh d6i v6i doanh nghiép san
xudt tra nhau va tinh chat nhau 14 khé cao.
K&t ludn: Kha nang canh tranh cta cac san pham thay thé duoc danh gia 1a manh.
Phan tich mé hinh SWOT
a. Piém manh (Strengths)

Chuyén mon hoa trong san xuat cac san pham tir trai nhau, Céng ty TNHH An
Nhién 12 mot trong s6 it doanh nghiép tai Viét Nam theo dudi dinh huéng chuyén sau
vao san phém thdo dugc thién nhién, dic biét 1a tir cay nhau loai dugc li¢u co gia triy
hoc cao nhung it dugc khai thac dung tiém ning. Ngudn nguyén liéu dau vao on dinh
va tu chu, voi vung nguyén li¢u duoc quy hoach tai khu vuc Tay Ninh noi c6 diéu kién
khi hiu, thd nhudng pht hop cho nhau phat trién tdt, giup dam bao ngudn cung sach,
an toan va bén virng, dong thoi giam chi phi nguyén liéu so voi cac ddi thu phai nhip
hoic mua qua trung gian. Day chuyén san xuit quy mé vira, hién dai va phu hop véi
quy mo phat trién, két hop cong nghé say lanh, cong nghé thanh tring Pasteur va chiét
xuét tinh dau gitr lai t6i da hoat chit quy tir nhau nhu damnacanthal, scopoletin,. ..
gitip san pham dat hiéu qua sinh hoc cao va gitt duoc huong vi tu nhién. Péng goi bao
bi sang trong, dep mat.

Dinh vi 5 rang ¢ phan khiic san pham chiam soc stc khoe ty nhién, An Nhién
huéng dén nhom khach hang trung nién, ngudi cao tudi, va ngudi mic bénh mén tinh
(cao huyét ap, tiéu duong, md mau), nhom dang gia ting manh vé sb lugng va muc do
quan tdm dén thyc pham hd tro sire khoe.

San phém da dang hoa vdéi tra nhau ti loc, tinh chit nhau dang chai, két hop
thém cam thao tao hwong vi thom ngon, c6 tinh tién loi va phi hop nhiéu kénh phan
phéi khac nhau nhu: ctra hang thuc phém sach, nha thubc, san TMDT va kénh ban
hang tryc tiép. Thuong hiéu An Nhién gan voi hinh anh "ty nhién — an toan — hi¢u
qua" giup dé dang tiép can tép khach hang c6 xu hudng lwa chon san pham thao dugc
truyén thong hon 13 thuc phdm chirc nang téng hop.

b. Piém yéu (Weaknesses)

Thuong hiéu An Nhién van con méi va chua tao dugc d6 phu thuong hiéu rong
rdi trén thi trudng ca nude, dan dén viéc nhan dién thuong hiéu thap, giy khé khin
trong viéc thuyét phuc nguoi tiéu dung chuyén doi tir cac san phdm quen thudc sang
dung tra nhau hoic tinh chat nhau. Quy mé doanh nghiép nho va tiém lyc tai chinh han
ché, chua ¢ manh dé dau tu sau cho marketing, truyén thong thuong hiéu, hoic canh
tranh vé chiét khau va chinh sach gia nhu cac tip doan 16n trong nganh thyc pham
churc nang hoac nudc giai khat.
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Hé thong phan phdi con yéu, chu yéu dya vao cac kénh ban hang tryc tiép,
online hodc cura hang thuc phém, nha thudc... Doanh nghiép chua c6 hé théng dai ly
cép tinh hodc kénh siéu thi 1ém, khién san phém kho tiép can dén nhom khach hang dai
tra.

Gia thanh san phém van & mirc cao so véi mot s6 san phém handmade hoac tu
1am tai nha, trong khi céng dung khé cam nhan rd rang trong thoi gian ngan. Diéu nay
anh huong dén kha ning canh tranh véi san phim tu ché hodc san pham dai tra gia ré
khéc.

Ap lyc canh tranh tir cac san pham thay thé nhu: tra thao méoc khac (atiso, tra
xanh, tra dy), thuc phdm chirc ning cong nghiép (bot ngii cde, enzyme, nudc diép
luc), va nudc udng bd dudng tir cac thwong hiéu 16n nhu Traphaco, IMC, Thién Phuc,
Red Bull, Coca-Cola,... dang ngay cang gia ting. Chuwa khai thac toi da loi thé khoa
hoc vé cong dung cua trai nhau, dan dén viéc khach hang chua hiéu dﬁy du loi ich that
su ciia san pham, giy rdo can trong quyét dinh mua hang va trung thanh véi thuong
hiéu.
¢. Co hogi (Opportunities)

Moi trudng chinh tri va phép 1y 6n dinh, cting voi chinh sach ctia Nha nudc hd
trg phat trién nganh néng nghiép va san pham c6 ngudn gde thién nhién, tao didu kién
thuan 1gi cho An Nhi€én m¢ rong san xuét va kinh doanh cac san phém tur trai nhau.
Tang truong kinh t& vi mo kha quan trong giai doan 2023-2027 giip nang cao mirc
sdng va chi tiéu cho san pham chiam soc stc khoe va thyc pham chirc ning, 1a co hoi
dé An Nhién tiép can nhém khach hang cé thu nhap trung va cao.

Viét Nam c6 diéu kién khi hau thuén loi, 1a vung tréng cay nhau tu nhién, phu
hop v6i phét trién ving nguyén liéu sach va dat chuan. Piéu nay giup An Nhién dé
dang kiém soat chét luong nguyén liéu, nang cao loi thé canh tranh.

Su thay ddi nhan thie tiéu dung sau dai dich Covid-19, voi 85% nguoi ti€u
dung san sang chi tra nhiéu hon cho cac san pham tét cho strc khoe (theo khao sat clia
Kantar, 2023), mé ra co hoi 1on dé tra nhau va tinh chat nhau duoc ua chudéng nhu mot
giai phap hd tro sirc khoe, giai doc, 1am dep tw nhién. Xu huéng tiéu dung thao duoc
thién nhién dang gia tang, dic biét trong nhdm ngudi tiéu ding trung nién, cao tudi va
khach hang nir gidi, 1a tép khach hang phu hop vdi cong dung cua trai nhau (giam
huyét ap, hd tro tidu hoa, 1am dep da,...).

Cong nghé san xuit va bao quan ngay cang hién dai (ép lanh, enzym, thanh
trung khong héa chat, c6 diac & nhiét do thap...) gitp ting chat luong va thoi han sir
dung san pham, tir d6 nang cao gia tri thwong hiéu cho cac san pham tir nhau ciia An
Nhién.
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d. Thach thuwe (Threats)

BAi canh kinh té toan cdu va trong nudc nam 2023 gip nhiéu kho khin do lam
phat, khiing hoang chudi cung tmg, va xung dot dia chinh tri. La mot qudc gia c6 do
mo thuong mai 16n, kinh té Viét Nam chiu anh huong dang ké, kéo theo su sut giam
trong murc tiéu dung, ddc biét 1a nhom san pham khong thiét yéu nhu thuc pham chirc
ning. Nganh thyc pham do uéng (F&B) trong nudc dién bién cham, chi tiéu cia nguoi
tiéu dung cudi co6 xu hudng tiét kiém hon. Diéu nay gay kho khin cho viée thuc day
tiéu thu cac san pham tir nhau, von van con kha méi la v6i nhiu ngudi tiéu dung dai
ching.

Thi truong con chua phd bién san pham tir nhau, nhan thirc ctia ngudi tiéu ding
vé cong dung cua trai nhau con han ché. Piéu nay doi hoi cong ty phai dau tu manh
vao hoat dong marketing, truyén théng gido duc thi truong, lam ting chi phi va kéo dai
thot gian tham nhap thi truong.

Canh tranh tir cac san pham thay thé da dang va tir cac thuong hiéu manh trong
nganh thuc pham bd sung, duoc liéu hodc nude udng chirc ning (nhu bot ngii coc, tra
thdo moc, nudc di€p luc, cac loai vitamin dang uéng...), khién cho An Nhién can phai
khong ngimg cai tién chit luong, bao bi va trai nghiém khach hang dé giir viing thi

phan.

1.3.2. Khdo sdt thi trwong va nhu ciu
1.3.2.1. Phan tich va danh gia khdi qudt thi truong

Sy gia ting nhan thirc vé strc khoe ctia ngudi tidu ding, cung voi xu hudng
"séng xanh — séng lanh manh", di tao diéu kién thuan lgi cho céc san phém duoc liéu
ty nhién phat trién manh mé. Trong d6, cdy nhau (Morinda citrifolia) mot loai duoc
liéu ban dia c6 nhiéu céng dung hd trg sitc khoe dang thu hat sy quan tim ngay cang
16n tir thi truong trong nudc dén qudc té. Phan tich tong quan thi truong gitip nhan
dién co hoi, thach thirc va tiém nang phat trién ctia san pham tir cdy nhau.

Thi truong ti€u dung san phém hd tro strc khoe tai Viét Nam: Theo Statista, quy
mo thi truong thuc phém churc nang tai Viét Nam dat hon 700 tri¢u USD nam 2022 va
du kién ting truéng trung binh 8—10%/nam dén nam 2030.

Sau dai dich COVID-19, c¢6 hon 70% nguoi tiéu dung Viét quan tam dén cac san phém
ting cudong mién dich, hd tro sirc khoe dai han (Nielsen, 2022).

Cac san phém dugc liéu ty nhién nhu tra thao mdc, vién nang tr thao dugc, chiét xuat
o dic... dang chiém thi phan ngdy cang 16n trén cac kénh phan phdi truyén thong va

thuong mai dién tur.
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Tiém ning va xu hudng phat trién cia san pham tir cdy nhau: Ciy nhau
(Morinda citrifolia) 1a mét loai dugc li€u ban dia c¢6 gia tri sinh hoc cao, dugc danh gia
1a nguyén liéu tiém ning trong linh vyc san phim chiam séc sirc khoe va thuyc pham
chtrc nang. Thanh phén hoa hoc cia cay nhau chura nhiéu hoat chit co tac dung sinh
hoc rd rét nhu damnacanthal, scopoletin, anthraquinone, véi cac cong dung da duogc
nghién ctru nhu khang viém, chéng oxy hoa, giam dau, diéu hoa huyét ap va hd tro hé
mién dich. Pay 1a nhitng dic tinh pht hop véi xu hudng tiéu dung hién dai, khi nguoi
dan ngdy cang uu tién cac giai phap thao dugc ty nhién nhim phong ngira va cai thién
suc khoe toan dién.

Bén canh d6, cdy nhau c6 kha ning da dang hoa san phim ché bién, bao goém:
nude cbt, tinh chét ¢d dac, vién nang, bot hoa tan, tra tii loc... Nho tinh linh hoat nay,
san phdm tir nhau c6 thé dap ung nhidu nhém dbi twong khach hang khac nhau, tir
ngudi cao tudi, ngudi o bénh mén tinh, dén nhom khach hang tré quan tim dén dinh
dudng va 16i sébng lanh manh. DAy chinh 13 co s& dé cac doanh nghiép méd rong thi
phan, phat trién cac dong san phim phu hop véi ting phan khic.

Vé ngudn nguyén liéu, hién nay mot sd tinh nhu Binh Thuéan, Ba Ria Viing Tau,
Tién Giang di hinh thanh ving trong tp trung cdy nhau véi quy mo nhat dinh, budc
dau tao ra chudi cung tng nguyén lidu 6n dinh cho nganh san xuét. Viéc phat trién
ving nguyén liéu tai chd khong chi giup chi dong dau vao cho doanh nghiép ma con
1a diéu kién quan trong dé kiém soat cht luong san pham, giam chi phi va thuc day
phat trién bén viing nganh hang tir ciy nhau trong nudc.

Kénh phan phdi va hanh vi tiéu dung: Kénh phan phdi chu yéu: Nha thude, dai

1y thuc phém chtrc ndng, siéu thi, san TMDT (Shopee, Tiki, Lazada).
Nguoi tiéu dung muc tiéu: Nguoi trudng thanh da c6 cong viéc on dinh, quan tAim dén
suc khoe, thu nhap trung binh, cao. Khao sat Nielsen (2022): 68% nguoi tieu dung
Viét sin sang chi tra cao hon cho san phdm c6 ngudn gdc ty nhién, va 56% sin sang
chuyén sang thuong hi¢u méi néu duge chimg minh c6 1gi cho strc khoe.

Tinh hinh canh tranh trén thi truong: Thi truong hién cé cac thuong hi¢u 16n
nhu: Cong ty TNHH Thao Moc Thanh Binh, Cong ty TNHH Noéng san Nhau Viét...
chuyén san xuat nudc ép va vién nang tir nhau. Pa s6 1a doanh nghiép vira va nho, nén
muc d6 canh tranh van con phan manh, tao co hoi cho doanh nghiép méi dinh vi
thuong hiéu va tao khac biét. Nhung cing véi d6, chua c6 nhiéu thuong hiéu dat tiéu
chuan GMP quéc té hoic dugc ching nhan xuat khau sang EU/US, day 1a diém c6 thé
tan dung dé canh tranh chat lugng. Thi trudong san phém tir cay nhau tai Viét Nam co
tiém niang phat trién 16n, nho vao sy két hop gilta nhu cau tiéu dung tiang cao, xu

huéng hudéng vé san pham ty nhién va tiém luc nguyén li¢u trong nudc. Tuy nhién,
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doanh nghi€p muon gia nhdp can chu trong dén yéu t6 chat luong, ti€u chuan san xuat,

va chién lugc thuong hiéu, kénh phan phdi hiéu qua dé chiém linh thj truong.

1.3.2.2. Khdo sit nhu ciu

Theo bao céo ciia Grand View Research (2023), thi truong toan cau dbi véi cac san
pham tir cay nhau (Noni) dat gia trj khoang 1,2 ty USD vao nam 2022, véi toc do ting
truong trung binh hang nam (CAGR) dat 6,8% trong giai doan 2015-2022. Trong co
c4u nganh hang, tinh chat nhau chiém ty trong 16n nhét (60%), tiép theo 14 tra nhau va
vién nang (30%), va dau nhau (10%). Vi thi trudng trong nudc, con sd tiéu thy hing
nim dao dong trong khoang 5 dén 8 triéu san pham, chii yéu qua kénh thyc pham chire
nang, duoc liéu va tra thao mdc.

Su phd bién cua tinh chat nhau duoc 1y giai béi tinh tién dung, kha ning hap
thu nhanh va cong dung hd trg stc khoe rd rét, dic biét trong nhém nguoi tiéu dung
trung nién va cao tudi.

Dy bao dén nam 2030, thi trudng san pham tir cAy nhau c6 thé dat gia tri 2,1 ty
USD (Grand View Research, 2023), nho xu huéng tiéu ding cac san phiam c6 ngudn
gdc ty nhién, két hop véi cac nghién ciru y hoc khang dinh cong dung ctia nhau trong
chéng oxy hoa, hd tro diéu hoa huyét ap va kiém soat tiéu duong (WHO, 2020). Dic
biét, khu vuc Chau A Thai Binh Duong (trong d6 c6 Viét Nam va Thai Lan) duoc du
bao s& dat téc do tang trudong 9%/nam, cao hon mirc trung binh toan ciu. Ngoai ra,
phan khic san pham hitu co (organic) ghi nhan muc ting trudng vuot troi, udc dat
20%/nam.

Xu huéng tiéu ding ciing duoc phan anh qua dit liéu tim kiém tryc tuyén: theo
Google Trends, luot tim kiém véi tir khoa "noni juice benefits" di ting 40% trong giai
doan 2020-2023, cho thiy sy quan tim ngdy cang 16n cta ngudi tiéu ding toan ciu
dbi v6i nhom san pham nay. Diéu d6 cho thay tiém ning 16n dé mo rong thi trudng,
dic biét néu doanh nghiép dau tu vao da dang hoa san pham, cai tién cong nghé ché

bién va truyén thong hiéu qua.
1.4 Muc tiéu phat trién san pham

1.4.1. Muc tiéu vé sin phim

Trong vong 12 thang t&i, cong ty TNHH An Nhién s& phat trién va dua ra thi
treong it nhat 2 dong san pham méi tir nhau (1 loai tra va 1 loai tinh chat) dat ching
nhan an toan thuc pham, v&i it nhit 85% phan hoi tich cuc tir khach hang dung thir va

300.000 don vi san pham ban ra trén toan qudc.
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1.4.2. Muc tiéu thi truong

Tang thi phan trong vong 12 thang tdi, mé rong d6 phii ctia san pham tra nhau
va tinh chit nhau tai it nhat 45 tinh thanh trén toan qudc. Pén nim 2030, cong ty
TNHH An Nhién phin ddu nam trong top 3 thuong hiéu duoc nguoi tiéu ding Viét
Nam tin dung trong nganh thuc pham bo sung tir thién nhién, dya trén doanh sé ban
hang va mic d0 nhan dién thuong hiéu, voi it nhat 25% thi phﬁn trong phan khuc tra

va tinh chét nhau.
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CHUONG 2: THIET KE VA THU NGHIEM SAN PHAM

2.1 Thiét ké san pham

2.1.1. Muc dich, cong dung va dic diém kj thudt ciia sin pham
Muc dich san pham

Nghién ciru ndy tip trung vao viéc phat trién cac san pham tir nhau (Morinda
citrifolia) nhu mot giai phap hd trg sitc khoe ty nhién, thay thé tiém ning cho cac do
ubng chira caffeine théng thuong. San phdm dugc nghién ctru nham tan dung t6i da
cac dugce tinh quy gia cua cdy nhau, vén di duoc ghi nhan ca trong y hoc ¢d truyén 1an
y hoc hién dai (WHO, 2020).

Vé d6i tuong str dung: ngudi co nhu cau ting cudng hé mién dich, giam cing
thang than kinh va cai thién chic ning tiéu hoa; bénh nhan mic cic ching bénh man
tinh nhu tiéu dudng va cao huyét 4p. Cac nghién ctru 14m sang gan day da ching minh
hiéu qua cua dich chiét nhau trong viéc hd trg 6n dinh dudong huyét (giam 15-20% chi
s6 HbAlc sau 3 thang st dung) va diéu hoa huyét 4p (Palu et al., 2008). Piéu nay dic
biét c6 y nghia trong bdi canh xu hudng str dung cac san pham c6 ngudn gdc thién
nhién ngay cang gia ting tai cac qudc gia phat trién.

Hiéu rd dic diém cam quan dic trung cliia qua nhau von c6 mui ndng va vi kho
udng, d& giy cam giac e ngai cho ngudi tiéu dung lan dau tiép can thuong hiéu An
Nhién d3 nghién ctru va phat trién dong san pham tra nhau va tinh chat nhau két hop
cung cam thao. Cam thao khong chi c6 tac dung 1am diu vi, ma con gop phan khir mui
va diéu chinh mau sic tu nhién cta dich chiét nhau, tir 6 mang lai huong vi hai hoa,
thom nhe, d& ubng hon, phtt hop véi thi hiéu ngudi tiéu dung hién dai. Su két hop nay
khong chi cai thi¢n trai nghiém st dung ma con gilr nguyén gia tri dugc li¢u, giup
ngudi tiéu dung tiép can san pham thao dugc mot cach d& chiu va bén vitng hon trong
thoi quen hang ngay.

Cong dung san pham
Qua nhau dugc xem la mot loai siéu thuc phém nho ham lugng cao cia cac hop

chat sau: Chat chdng oxy héa (scopoletin, damnacanthal, flavonoid)
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vitamin C, E, B1, B6, khoang chat: magie, kali, sat, kém, chat xo, enzyme thuc vat
Cong dung noi bat ctia tra nhau va tinh chat nhau:
Tang cuong hé mién dich, cai thién tiéu hoa, 1am sach rudt, hd tro on dinh huyét ap,
duong huyét, chdng 130 hoa va giam dau khop, 1am dep da, thai doc gan
Pic diém k¥ thuat san pham

e Tra nhau
Thanh phan hoat chat trong mot san pham tra nhau (0,25g x 20) va thong s ky thuat

Bang 2.1 Pinh luong cho mdi san pham tra nhau (0,25g x 20)

Nguyén liéu Til€ (%) Trong luwgng (Gam)
La nhau 70% 1400
Qua nhau 20% 400
Cam thao 10% 200
Tong 100% 2000

Bang 2.2 Thong sb k¥ thuat tra nhau

Chi tiéu Gia tri tiéu chuan

Do am sau say <10%

Ham lugng Iridoids (scopoletin,

Sy > 0.2% trong luong kho (theo HPLC)
asperulosid acid, damnacanthal...)

Ham lugng polysaccharides >1.5%
Kim loai nang (Pb, Cd, As, Hg) Theo quy chuian QCVN 8-2:2011/BYT
p Theo gidi han t6i da MRLs — Théng tu
Du lugng thuoc BVTV
50/2016/TT-BYT
o o . Khong phat hién E.Coli, Salmonella,
Vi sinh vat gay hai

tong sO nam men < gidi han

Hwong vi: San pham tra nhau tdi loc ctia Cong ty An Nhién duogc phat trién véi
muc tiéu toi vu hoa trai nghiém cam quan cho nguoi ti€éu dung, dac biét 1a vé huong vi.

Tra c6 vi ddng nhe dic trung ctia qua nhau, két hop hai hoa véi vi ngot thanh tir nhién
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tir cam thdo, tao nén sy can bang vi giac gitip d& udng, phu hop véi thi hiéu da sb
ngudi tiéu dung. Thanh phin cam thao dong vai trd quan trong trong viéc lam diu vi
chat cua nhau, d(‘A)ng tho1 mang lai hau vi ngot nhe, thom mat, gilip nang cao cdm nhan
vé d0 “dé chju” va than thién cua san phém. Bén canh do, san phém c6 mui thom thao
mdc nhe nhang, dac trung ctia nhau, hoa quyén cung huong ngot 4m cua cam thao,
gop phan mang lai cam giac thu gidn va d& chiu trong qua trinh sir dung. Su phdi hop
nay khong chi dam bao chat lugng cam quan ma con gia ting gid tri cam nhan va kha
ning chip nhan ciia nguoi tiéu dung trong phan khuc san pham hd trg stc khoe tir thao
duoc.

Mau sic: San pham tra nhau ti loc ctia Cong ty An Nhién dugc danh gia co
mau sic dat yéu cAu cam quan va thé hién chit luong nguyén liéu rd rét. Khi pha véi
nude sbi, tra cho ra mau nau hd phach, mot sic nau vang 4m va trong sudt, thé hién do
tinh khiét cao cta nguyén liéu sau qué trinh so ché va sy kho dung quy trinh. Mau séc
nay la dac trung ctia nhau va dugc xem la mot trong nhirng ti€u chi quan trong danh
gia chét luong san phém tra duogc liéu. O trang thai kho, bot tra trong thi loc ¢ mau
nau nhat dén ndu trung binh.

Hinh 2.1 Nhau két hop cting cam thao

e Tinh chit nhau
Thanh phan hoat chat trong mot san pham tinh chat nhau (100ml x 4) va thong s k¥
thuat.
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Bang 2.3 Pinh luong cho mdi san pham tinh chat nhau ( 100ml x 4)

Nguyén liéu Tile (%) Trong luwgng (Gam)
La nhau 20% 600
Qua nhau 70% 2100
Cam thao 10% 300
Téong 100% 3000

Bang 2.4 Thong s6 k§ thuat tinh chat nhau

Chi tiéu Gia tri tiéu chuin (tham khio)

D6 am tong sau chiét <15%

Ham lugng Iridoids (scopoletin,
>0.3-0.5% (HPLC)

damnacanthal)
Ham luong polysaccharides > 2%
pH san pham (dang 16ng) 3.8—-45

Phu gia ty nhién, tudn theo QCVN

Chét bao quan (néu co) 8-2:2011/BYT

Kim loai nang (Pb, Cd, As, Hg) Theo quy chuian QCVN 8-2:2011/BYT

Du lugng thuéc BVTV Theo giéi han MRLs — TT 50/2016/TT-BYT

o o ) Khoéng phat hién E.Coli, Salmonella; nam moc
Vi sinh vat gay hai o )
dudi gidi han cho phép

Huwong vi: San pham tinh chat nhau két hop cam thao ciia Cong ty An Nhién
dugc dinh hudng phat trién nham nang cao trai nghiém cam quan tong thé, dac biét tap
trung vao vi giac va hau vi clia nguoi tiéu ding trong phan khic thyc pham hd tro strc
khée. Vi chi dao: Tinh chét mang vi dam dac dac trung ctia qua nhau chin, di kém Ia
vi ngot thanh diu tu nhién ctia cam thao, giip can bé“mg vi giac, lam mém vi chua dam
va hoi hang vbn ¢ cla nhau. Cam thao khong chi c6 tac dung vé mit duge tinh ma

con la yéu td then chot giup diéu chinh va lam diu hau vi, tao cam giac ngot mat, phu
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hop véi khau vi pho thong. Picu nay gitup nang cao mirc d6 chap nhan cam quan va
giam cam giac "kho udng" thuong gip o cac san pham chiét xuat tir nhau nguyén chat.
San phém c6 mui thdo moc nhe ddc trung cua qua nhau dugc lam chin k¥, két hop voi
huong ngot 4m, d& chiu ctia cam théo, tao nén mui thom dic trung vua tu nhién, vira
c6 chiéu sau, gop phan tao nén cam giac thu gidn va tin tudng cho nguoi sir dung.
Mau sic: Mau sic cua tinh chit nhau két hop cam thao 1a mot yéu té cam quan
quan trong, phan 4anh chit lugng cta quy trinh san xuét va do tinh khiét cia nguyén
liéu.
Trang thai 16ng (khi sit dung): San pham sau chiét xuit c6 mau nau hd phach dam,
trong sudt, khong van duc — biéu hién cua viéc loc ky tap chét, kiém soat nhiét do va
thoi gian trong qua trinh c6 dic. Mau sic ndy khong chi bat mit ma con gop phan gia
ting su tin cdy cua ngudi tidu dung dbi voi chit lwong san pham.
o) trang thai c6 dac hodc dam dac: Mau sdc chuyén sang nau canh gian hodc nau do
sam, thé hién sy dam dic cao, giau hoat chét. bay la dac diém thuong théy O cac san
phém dang tinh chét tir nhau va thao moc tu nhién, ching t6 ham lugng hoat chét duoc

bao toan tot sau ché bién.

2.1.2. Thiét ké concept san phiam va mdu prototype

% Tra nhau
Quy Cach DPong Goi: Dang thi loc

e Tuilogc
- Chét liéu: Tui loc bang vai cotton organic, an toan thyc pham, than thién méi trudng.
- Kich thuéc: Tiéu chuin 6cm x 7cm, hinh chir nhat, c¢6 day treo va thé tag. Udc tinh
moi tai chira 0,25g tra
- Thiét ké tai: Dang tai loc 2 ngin (double-chamber) gitp tra ng déu khi ngdm, khong

bi rach trong nudc nong.
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Fem

A
W

S5cm
Hinh 2.2 Anh t0i tra nhau

e Hop dung ( gdm 20 tai tra): Dang nip rdi hop day
- Chét liéu: Chét liéu giéy carton cao cép, bé mat hop c6 dd min va anh mo nhe, dugce
xtr 1y chdng bam bui va c6 kha ning chong tham nhe.
- Kich thuée: Tiéu chuan 12cm x 12cm x 10cm, hinh hop chir nhat. Pay 1a kich thudce
phtt hop véi san pham dang tai loc tra, ¢6 thé chira khoang 20 tui tra.
- Thiét ké hop: Puoc thiét ké toi gian nhung tinh té, ldy cam hing tir sy thuan khiét
ctia thién nhién. Mau vang nau lam chii dao, két hop vdi cac chi my thuat sang trong.

In logo ctia cong ty.
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10cm

Hinh 2.3 Anh hop tra nhau

< Tinh chit nhau
Quy Cach Péng Goéi: Hop gdm 4 chai thuy tinh ( 100ml/ chai)

e Chai tinh chat nhau
- Chét liéu: Chai dugc 1am tir thuy tinh cao cip trong subt, c6 kha nang chéng tia UV
nhe, gitp bao quan tot cac hop chat hoat tinh sinh hoc trong tinh chat nhau, bén trong
dau chai s& boc mot 16p mang seal bang nhom, déan niém phong lo trudc khi dong nuat
nham ngan ro ri chdng oxy hod.
- Nap day: Dang nut bac gd tu nhién, khong chi tao diém nhan thAm m§ ma con gitp
han ché qua trinh oxy hoa, dong thoi giit dwgc huong thom ty nhién clia san pham.
- Dung tich: Udc tinh mdi chai chira tir 100 ml, phu hop v6i muc tiéu sir dung ngan
han.
- Hinh dang: Chai c6 thiét ké hinh luc giac ( 6 canh), tao cam giac chic chin va noi bat
trén ké trung bay. Cac canh bo nhe tao cam gidc mém mai, phu hop véi dic tinh cua
san phém thao dugc tu nhién.
- Thiét ké chai: Khong in nhan truc tiép 1én than chai nham giit nguyén vé dep trong
sudt ctia tinh chat. Tong mau ndu hd phach cia tinh chit duoc tin dung nhu mot yéu td
thi giac chinh, mang lai cam giac 4m 4p, duoc lidu va cao cip cho nguoi tiéu dung.

e Hop dung san pham tinh chat
- Chat liéu: Hop duoc lam tir gidy carton cimg cao cap, ¢ phi 16p coating md nham
tang kha ning chdng thim nhe va chdng bam bui, giit cho bao bi ludn sach s&, dam

béo tinh thim m¥ khi trung bay.
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- Kich thudc: 15cm x 13cm x 10 cm, phu hop dé chtra 4 lo tinh chit nhé xép gon, chéc
chin trong hop ma khong bi x6 1éch trong qué trinh van chuyén.

- Thiét ké hop: Tong mau chu dao 1a nau vang dét, thé hién sy gﬁn glii v6i thién nhién
va goi cam giac 4m ap, moc mac nhung van cao cip. Logo An Nhién duogc in rd rang &
mat chinh hop, cing dong chir “From Nature” truyén tai thong diép vé ngudn goc tu

nhién, sach va an toan.

Hinh 2.4 Anh hop tinh chat nhau

2.2 Thiét ké quy trinh va cong nghé san xuat

2.2.1. Xdy dung quy trinh cong nghé sin xuit

«» Tra Nhau
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Phén loai, o g R
. —| Nghién nho Say kho
lam sach

Kiém tra do am
chat lwong

Thanh pham Dong goi

Hinh 2.5 Quy trinh san xuat tra nhau

1. Thu hoach va so ché nguyén liéu

Nguyén liéu: St dung cic bd phan chinh cua cdy nhau bao gdm 14, qua va ré,
duoc thu hai tir ving nguyén liéu dat tiéu chuan GAP (Good Agricultural Practices).
Nguyén li¢u dugce lya chon k§ ludng, ddm bao khong bi sau bénh, nidm mdc hodc hu
hong. Toan bo nguyén li¢u dugce rira sach bﬁng nude sach dé loai bo dat cat, vi sinh vat
va tap chét truéce khi dua vao giai doan ché bién.
2. Nghién nho

Cit nho nguyén liéu bang may chuyén dung nham ting dién tich tiép xuc, tao
diéu kién thuan lgi cho qua trinh say kho va giup giit lai ham luong hoat chat t6i wu.
Kich thudc cat duge chuan hoa phu hop vai dinh dang san pham cubi cung.
3. Sdy kho

Phuong phap sdy duoc st dung can gitt nguyén ham luong hoat chit sinh hoc
nhu damnacanthal, scopoletin, flavonoid,... Bdo toan mau sdc va mui thom dic trung
ctia nhau. Thoi gian va nhiét do siy duoc kiém soat nghiém ngit dé dam bao nguyén
liu dat d6 4m tiéu chuan (<10%), gitp tang thoi gian bao quan va ngin chin ndm mdc
phat trién.
4. Kiém tra chat lugng

San pham hoan thién dugc kiém tra theo cac tiéu chi cam quan va 1y hoa hoc:
dd 4m, mau S'flc,...Ngoéi ra, san phém ¢ thé duge kiém nghiém vi sinh va kim loai
ning tai cac trung tim kiém dinh doc lap (nhu Quatest, Vinacontrol...).
5. bong goi

Nguyén liéu sau khi siy dugc phan loai thu céng va tu dong, loai bo cic miu
khong dat yéu cau (qua kho, bi giy vun, chdy mau...). Péng goi theo quy cach:
nguyén liéu duoc nghién min va déng vao tai loc hai ngin.

< Tinh chét nhau
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Phin loai,

lam sach

Kiém (ra
chat lwong

o,

Lp va xay

Dong chai

vo (rung

Loc dich

Tidt trung

Co dac

chin khong

Hinh 2.6 Quy trinh san xudt tinh chat nhau

1. Lua chon va so ché nguyén liéu

Nguyén li¢u chinh: Qué nhau chin ty nhién, dat d¢ chin tdi wu (thuong tur
90-100%), khong bi dap nat, thdi hong hodc 1én men. Loai bé nhitng qua khong dat
tiéu chuén trude khi dua vao ché bién. Qua duogc rua ky bing nudc sach hodc nudc cod
xtr 1y ozone nham loai bo bui ban, dét cat, vi sinh vat va tap chat. Néu quy mé 16n, co
thé str dung bon rira cong nghiép va may cha rira nhe.
2. Xay va ép

Qua nhau duoc dua vao may xay nghién thd dé pha v cdu trac mé qua, gitp
giai phong t6i da dich thé va hoat chat. Hon hop sau xay duoc ép bang may ép thuy
luc hodc truc vit dé thu duge dich qua nhau. Giai doan nay can thyc hién nhanh chong
dé han ché qua trinh oxy hoa va mat hoat chat.
3. Loc
Loc so cép: Str dung ludi loc tho dé loai bo ba 16n va xo qua.
Loc tinh: Dich sau loc tho tiép tuc dugc dua qua hé théng loc vi sinh hoac loc mang
(membrane filtration) dé loai bé hoan toan cin min, vi khuan va tao san phém dich thé
trong sudt, 6n dinh.
4. Co dac

Phuong phép: C6 dic dich qua nhau bang cong nghé ¢ nhiét do thap
(~45-60°C), giup gitr lai tdi da hoat chat sinh hoc nhu scopoletin, damnacanthal,
iridoid,... Han ché bién d6i mui vi va mau séc. Nang cao n@)ng d6 hoat chit va giam thé
tich dich, phuc vu dong goi hi¢u qua va gia tang thoi han bao quan.
5. Tiét trung

Dich qua nhau c6 dac duogc tiét trung ¢ nhiét d§ khoang 72—85°C trong 15-30

gidy, gitp tiéu diét vi sinh vat gay hai. Pam bao an toan thyc phdm ma khong lam mat
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di dic tinh sinh hoc cua san pham. Lam ngudi nhanh ngay sau d6 dé ngin chin qua
trinh phan huy nhiét.
6. Dong chai

Pong gbi trong diéu kién vo trung, tinh chat duoc chiét rot vao chai thuy tinh
tiét tring, c6 nip kin.
7. Kiém tra chat luong thanh pham

- Chi ti€u cdm quan: Mau sac nau canh gidn hodc nau ho phéch sang, khong van duyc,

mui dic trung, khong c6 mui la.

- D6 pH: Dao dong trong khoang 4.0-4.5 (6n dinh va phu hop véi bao quan).

- Ham luong hoat chit chinh: Dinh luong scopoletin hodc flavonoid téng (néu co

phong kiém nghiém hoic hop tac v6i trung tAm kiém dinh).

- Vi sinh vat: Tong s6 vi sinh vat hiéu khi, nAm men, nam madc va coliforms dugc ki€ém

tra & dam bao san pham dat tiéu chuan vé sinh thuc phdm theo quy dinh.

2.2.2. Lwa chon cong nghé

So sanh lya chon cong nghé sin xuat theo cac cong doan

Giai doan chung: So ché nguyén liéu (tra & tinh chat)

Bang 2.5 So sanh lya chon céng nghé céng doan so ché nguyén liéu

Cong nghé 1:

Cong nghé 2: Bé

Cong nghé 3: May

vi sinh vat

hoac UV)

Tiéu chi Rira tay truyén rira inox co suc rira rau cu cong
thong khi, ozone nghiép
Hiéu qua lam sach Thap Trung binh - Cao Cao
Khé nang loai bo . Cao (néu c6 ozone .
Thap Trung binh

Trung binh (~15-30

Chi phi dau tu Ré (~2 trig¢u) n Cao (~50-80 trig¢u)
tri¢u)

Phu hop quy md V) V) Chi phu hop quy

vira mo vua — lén

Lua chon dé xuat

— Bé rtra inox ¢6 suc ozone: hiéu qua + chi phi hop 1y
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Cong doan xir Iy nguyén liéu (tra: thai, nghién — tinh chét: ép, xay)

Béang 2.6 So sanh Iya chon cong nghé cong doan xir Iy nguyén liéu

Ticu chi May cat lat | May nghién | May ép truc | May xay da
iéu chi f

rau cu tho vit (tinh chat) nang inox

) ) Cit lat a | Eplay nuéc Nghién min

Muc dich chinh o Nghién nho tra ) N ,

14/qua qua dé loc dich
Giir hoat chat Tét Tét Tt (ép lanh) | Trung binh
Chi phi dau tu ~10-15 trigu | ~15-25 triéu | ~30-60 tri¢u | ~20-30 tricu
Phu hop tng dung Tra Tra Tinh chét Tinh chét

L Tra: may cat + nghién
Lya chon dé xuat _ T, . i
Tinh chat: ép truc vit + xay inox

Cong doan siy (chi ap dung cho tra nhau)

Bang 2.7 So sanh lya chon céng nghé cong doan siy

S4y niing

Tiéu chi Say nhiét gié Siy lanh lwgng mat
troi
Béo toan hoat chat Trung binh Cao Trung binh
Mau sic, huong vi Trung binh Tét Bién dong
Tén dién/nang luong Cao Trung binh — cao Thap

PAu tu thiét bi

~30-50 triéu

~80-150 triéu

~10-20 triéu

Phu hop quy mo vura

4

4

4

Phti hop san pham cao cap

X

4

X
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Lua chon dé xuat

— Séy lanh

Cong doan loc dich (tinh chat nhau)

Béang 2.8 So sanh lya chon cong ngh¢ cong doan loc dich

Loc tui inox

Tiéu chi Loc vai (thu cong) [ May loc ly tam nhidu 16p
Hiéu qua loc Trung binh Cao Trung binh — t6t
Giir lai dudng chat Tt Tt Tt
Ning suét Thap Cao Trung binh
Chi phi dau tu Rét thip (~1 triéu) ~30-50 triéu ~15-25 triéu

Lua chon dé xuat

— May loc ly tam

Cong doan cb dic dich (tuy chon — tinh chat nhau)

Bang 2.9 So sanh lya chon cong ngh¢ cong doan c6 dac dich

Cong nghé

Gia nhiét tryec tiép

Co6 dac chian khong

Giir hoat chat

Trung binh (mat do nhiét)

Cao (it ton hao)

Chat luong san pham

Trung binh

Cao

Tén dién/ning luong

Cao

Trung binh

Chi phi dau tu

~20-30 triéu

~100-300 tri¢u

Lua chon dé xuat

— c0 dac chan khong
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Phat trién san pham ho tro sivc khoe tir cdy nhau

Cong doan tiét trung (chi tinh chat)

Bang 2.10 So sanh lya chon cong nghé cong doan tiét trung

Cong nghé Tiét trung Pasteur Tiét trung UHT (si€u nhiét)
Nhiét do xu ly 70-90°C 130-150°C
Giir hoat chat Tét Trung binh — ton hao cao
Chi phi dau tu ~30-60 tri¢u ~150-300 tri¢u
Phu hop quy mé vira 4 X
Luya chon dé xuat — Tiét trung Pasteur (giit chat — chi phi hop 1y)

Cong doan dong g6i — thanh pham

Bang 2.11 So sanh lya chon cong nghé cong doan dong gbi, thanh pham

May chiét rét & déng nip

Cong nghé May dong tui lgc tra tinh chét
Phu hop san pham Tra Tinh chat
Chi phi dau tu ~20—-40 tridu ~40-80 triéu
Pong goi vo trung Khong C6 (v6i diéu kién sach)

Lua chon dé xuat

— Tra: may dong tuai loc
— Tinh chat: may chiét rot
ban ty dong

SVTH: Tran Thi Trac Ly
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Tong két lyra chon cong ngh¢ tdi wu cho nha may

Phat trién san pham ho tro sivc khoe tir cdy nhau

Bang 2.12 Tong két lwa chon cong nghé

Giai doan

Tra nhau

Tinh chit nhau

So ché nguyén liéu

Bé rtra inox + ozone

Bé rtra inox + ozone

Xtr Iy nguyén liéu Méy cit ‘1i2)+ nghién May ép truc vit + xay inox
Say/Co dic Séy lanh C6 dic chan khong
Loc — May ly tdm

Tiét trung — Thanh trung Pasteur
bong goi May dong tai loc May chiét rot ban ti dong

Kiém tra chét luong

P06 am, cam quan,

hoat chét (néu co)

pH, vi sinh, ham luong hoat chét

Qua qua trinh phan tich va so sanh cac cong nghé hién co6 cho tung cong doan
trong quy trinh san xuét trd nhau va tinh chat nhau, nghién ctru cho théy viéc lua chon
cong nghé phu hop dong vai trd quan trong trong viée dam bao chat luong san pham,

gilt nguyén hoat chat sinh hoc, ddng thoi tdi wu chi phi va pht hop véi quy mé san

xuat.

< May méc thiét bi

Bé rira inox tich hop ozone — model 0zw-1000

Bang 2.13 Thong s6 ki thuat bé rira inox tich hop ozone — model 0zw-1000

Tiéu chi

Théng s6

Cong suat rura

300 — 2000 (kg/h) — tiy theo loai nguyén lidu va nhu cau

khéch hang

Gia ban tham khao

75.000.000 — 150.000.000 dong

Hé thong ozone

Tich hop b6 tao ozone 10g/h — 20g/h, xir 1y vi khuén, vi sinh

hi€u qua

SVTH: Tran Thi Trac Ly

GVHD: PGS.TS. L¢ Thi Kim Oanh
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Phat trién san pham ho tro sivc khoe tir cdy nhau

Vat liéu ché tao

Thép khong gi Inox 304/316 — tiéu chuan thyc pham

Bom tuan hoan suc
khi

1.5 — 3KW, tan sb 50/60HZ

Motor rung (tuy

chon)

0.75 — 2.2KW — hd trg lam sach bam ban

Kich thudc bé rira

Dai 1500 — 3000 mm; rong 600 — 1200 mm; cao 800 — 1200

mm — tuy chon

Nguon di¢n

220V —380V; 3 pha

Tu diéu khién

biéu khién ty dong: thoi gian rua — lugng ozone — van dién

Tich hop

C6 thé két n6i day chuyén rira, phan loai, dong géi

Hiéu qua lam sach

Giam 90 — 99% vi sinh, du lugng thubc BVTV nho ozone

Toc do van hanh

5 — 12 (m/phut) — tuy diéu chinh

Béo hanh

12 thang — bdo tri dinh ky

Ung dung

Nha may ché bién rau cu, dugc li¢u, thuy san, trai cay so ché

Linh kién chi yéu

Motor, bom, 6 d& nhap khau tir Nhat, Dai Loan, Italy

May cit lat va nghién thd cong nghiép — model slg-1200

Bang 2.14 Thong s6 ki thuat méay cat lat va nghién thd cong nghiép — model slg-1200

Tiéu chi Théng s6

Cong suatché | 300 — 2500 (kg/h) — tiry nguyén liéu va kich thudc dau ra yéu
bién cau
Gi4 ban tham \

) 95.000.000 — 160.000.000 dong
khao
Chtrc ning tich | Cit lat diéu chinh d6 day + nghién tho; c6 thé van hanh doc 1ap
hop hodc lién hoan

SVTH: Tran Thi Trac Ly
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Phat trién san pham ho tro sivc khoe tir cdy nhau

Vat liéu ché tao

Thép khong gi Inox 304/316 — dam bao an toan thyc pham va do

bén cong nghiép

Pong co chinh

1.5 —5.5KW, tan s6 50/60HZ — tiy loai nguyén liéu

Heé théng nghién

Dao hop kim thép + budng nghién truc xoay chadm — chdng ket,

chdng qua tai

Kich thude may

Dai 1200 — 2500 mm; rong 800 — 1000 mm; cao 1000 — 1600

mm — tuy chon

Nguon di¢n

220V —380V; 3 pha

B¢ diéu khién

Ta dién tich hop: diéu khién toc d6 dao, ché d6 cit — nghién

Toc d6 van hanh

5 — 10 (m/phut) — tuy chinh theo d§ ctrng nguyén li¢u

Bao hanh 12 thang — hd trg bao tri dinh ky va thay thé linh kién
, So ché duoc lidu (nhau, nghé, gimg), rau cu, trai ciy, nong san
Ung dung Sy S
say va chiét xuat
Linh kién chinh | Motor, dao cét, 6 & nhap khau tir Nhat, Pai Loan, Italy

May ép truc vit + xay inox — model vsp-2000

Bang 2.15 Thong s6 k¥ thudt may ép truc vit + xay inox — model vsp-2000

Tiéu chi

Théng s6

Cong sudt ép

200 — 1500 (kg/h) — tiy nguyén liéu va do am

(Gia ban tham khao

85.000.000 — 160.000.000 déng — tiry theo cong suat va tinh
nang tich hop

Hé thong ép

Truc vit ép xoan — téc d6 thap — giit nguyén dudng chit

Vat liéu ché tao

Toan bd may bang thép khong gi Inox 304/316 — dat chuan

an toan thuc pham

bo

Hé thdng nghién so

Dao xay inox két hop truc nghién — nghién thé trude khi ép

SVTH: Tran Thi Trac Ly
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Phat trién san pham ho tro sivc khoe tir cdy nhau

Cong sut motor ép

2.2 —7.5KW; tan s6 50/60HZ — tiy cong suit yéu cau

Cong suat motor

nghién

1.5 — 3.0KW — tuy phién ban tich hop hodc riéng 1é

Tu diéu khién

Hé thong tw dong: diéu chinh toc d6 ép — nghién — thoi gian

van hanh

Kich thude may

Dai 1600 — 3000 mm; rong 800 — 1200 mm; cao 1100 — 1600

mm — tiuy chon

Nguon di¢n

220V —380V; 3 pha

Tich hop

Co the két ndi véi bang tai cap li¢u, bé rira, may chiét xuat

Hi¢u qua ¢p

Tach ba — nudce to1 vy, gitt mau — mui tu nhién, lugng nudc
chiém 65-80%

Toc do van hanh

5 — 15 (m/phut) — tiy diéu chinh tbc do truc vit

12 thang — hd tro thay dao nghién, bac dan, vit xodn theo chu

Bao hanh .
ky
, Nha may ché bién thuc phém, duoc liéu, nudce cbt, chiét xuit
Ung dung A
thuc vat
) » ) Motor, 6 d3, truc ép, dao nghién nhap khau tir Nhat, bai
Linh kién chinh

Loan, Italy

SVTH: Tran Thi Trac Ly
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Phat trién san pham ho tro sivc khoe tir cdy nhau

May sdy lanh cong nghi¢p — model fdr-1000

Béng 2.16 Thong s6 k¥ thuat may say lanh cong nghiép — model fdr-1000

Tiéu chi

Théng sb

Cong suat say

100 — 1000 (kg/mé) — tuy loai nguyén liéu, d6 4m va cau hinh

budng say

Gia ban tham
khao

120.000.000 — 300.000.000 dong (tuy cong suat va sb khay)

Cong nghé say

Séy lanh — tuan hoan khi lanh kho tir 10°C dén 50°C — bao toan
hoat chat

Vat liéu ché tao

Thép khong gi Inox 304/316 — tiéu chuan an toan thuc pham

May nén lanh

1.5 — SHP — thuong hiéu Panasonic, Daikin, Copeland

Cong suét quat

gid

0.75 — 3KW — luu luong 16n, phan bd khi dong déu

S6 khay sy

20 — 150 khay (inox ludi hodc ton duc 16) — tuy mau

Nguon dién

220V —380V; 3 pha

Tu diéu khién

Piéu khién ty dong nhiét 46 — d6 am — thoi gian sdy — luu thong
khi

Tich hop

C6 thé két ndi day chuyén rira — cat 1at — nghién — dong goi tu

dong

Hi¢u qua say

Gilt mau — gilr mui — gitr dudng chat dén 90% so vdi nguyén

liéu tuoi

Toc d6 van hanh

10 — 48 gio/mé — tuy loai nguyén liéu va nhiét do say

Bao hanh

12 thang — ho tro k¥ thuat, bao tri dinh ky

Ung dung

Nha may say trai cay, rau cu, dugc li€u, tra, thuc pham chirc

nang

Linh kién chi yéu

May nén, cam bién, quat gié nhap khau tir Nhat, Y, Dai Loan
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Phat trién san pham ho tro sivc khoe tir cdy nhau

May c6 dac chan khong — model vce-2000

Béng 2.17 Thong s6 k¥ thuat may c6 dic chan khong — model vee-2000

Tiéu chi

Théng s6

Cong suat c6 dac

50 — 1000 (lit/mé) — tury theo thé tich bon va yéu cau san xuét

Gia ban tham

180.000.000 — 450.000.000 dong

khao
Nguyén ly hoat Gia nhiét gian tiép — chan khong tuan hoan — nhiét d6 bay hoi
dong thap (40-70°C)

Vat liéu ché tao

Inox 304/316 — tiéu chudn GMP nganh thuc phém va duoc liéu

Hé théng gia
nhiét

Bé“mg dién hodc hoi nudc — 6KW — 20KW — ¢6 16p cach nhiét

Bom chan khong

1.5 - 5.5KW —d¢ chan khong -0.08 ~ -0.096 Mpa

Dung tich bon

200 — 2000 lit — tuy chinh theo quy mé va san pham

Nguon dién

220V —380V; 3 pha

Tu diéu khién

Tu dong diéu chinh nhiét 46, thoi gian c6 dic, 4p suét chan

khong

Tich hop

Co6 thé ket ndi truc tiep voi may chiét xuat, bon chira, may dong

goi

Hi¢u qua co6 dac

Gitr lai to1 da dudng chat — khong lam bién doi mau, mui

nguyén li¢u

Toc d6 van hanh

1 — 4 gio/mé — tuy nguyén li€u va nhiét dg cai dat

Bao hanh

12 thang — hd tro bao tri tron doi

Ung dung

Duoc pham, thuc phim chirc ning, tinh chét trai nhau, tra cd

dac, siro thién nhién

SVTH: Tran Thi Trac Ly
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Phat trién san pham ho tro sivc khoe tir cdy nhau

Linh kién chu

yeu

Bom, cam bién, van dién, bo diéu nhiét nhap khau tir Nhat,
buc, Dai Loan

May ly tam cong nghiép — model lyt-1000

Bang 2.18 Thong s6 ki thuat may ly tim cong nghiép — model lyt-1000

Tiéu chi

Théng sb

Cong suit tach

200 — 1500 (kg/h) — tuy theo loai nguyén liéu, d6 4m va ché do
hoat dong

Gi4 ban tham 85.000.000 — 165.000.000 dong (tiy vao dung tich thung ly tim
khao va vat liéu)
Téc do quay 800 — 2800 vong/phit (c6 thé diéu chinh)

Vat liéu ché tao

Toan bo bang Inox 304/316 — dat tiéu chuan an toan thyc pham

va duoc liéu

Dung tich thuing 100 — 500 lit — tuy theo phién ban

Pong co chinh 1.5 = 7.5KW, tan s6 50/60HZ — nhap khau Nhat, Dai Loan
Hé thong giam Tich hop 10 xo chéng rung — giam chén hiéu qua trong qua
rung trinh van hanh

Ctra nap li¢u

M¢ thu cong hoac tu dong, tuy theo lya chon cAu hinh

Nguon dién

220V —380V; 3 pha

Tu diéu khién Piéu khién tu dong: hen gio — toc do quay — thoi gian ly tim
Tich hgp day T T ) A X £ . X

N C6 thé két no1 voi h¢ thong rura, nghién, chiét xuat hodc say
chuyén

Hi¢u qua tach

Loai b 90 — 98% nudc du trong nguyén li€u sau khi rira hoac

nghién tho

Toc do van hanh

Chu trinh 3 — 7 phut tuy nguyén liéu

Béo hanh

12 thang — hd trg bao tri va thay thé phu ting dinh ky

SVTH: Tran Thi Trac Ly
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Phat trién san pham ho tro sivc khoe tir cdy nhau

Ung dung

Nha may ché bién rau cu, dugc li¢u, trai cay, ndng san say, thuc

pham chirc ning

Linh kién chi yéu

Motor, bd diéu khién, bac dan, gioang nhap khéu tir Nhat, Italy,

Taiwan

May thanh trung pasteur — model pst-1000

Bang 2.19 Thong sb k§y thuat may thanh trung pasteur — model pst-1000

Tiéu chi

Théng s6

Cong suat xir ly

200 — 1500 (kg/h), tiry vao loai san pham (nudc trai cay, dich

chiét, thuc pham 16ng, chai 1o)

Gia ban tham khao

95.000.000 — 180.000.000 ddng (tiy cau hinh, dung tich, loai
bon)

Co ché gia nhiét

Gia nhiét bang dién trd hoic hoi nudc (steam)

Nhiét do thanh

trung

60°C — 95°C, tity san pham va quy trinh

Thoi gian gitr nhiét

15 — 30 phut (tuy chinh bang bang diéu khién)

Vat liéu ché tao

Inox 304/316 — tiéu chuén thuc phél’l’l, chiu nhiét va an mon

Dung tich bon

200 — 1000 lit (tiy chon theo yéu cau)

Nguon dién

220V —380V; 3 pha — 50/60Hz

Tu diéu khién

Tu dong diéu chinh nhiét 46 — thoi gian — hé thong 1am mat

dau ra

Bom tuan hoan (tuy

1.5 — 3KW — giip luu thong dich trong hé thong thanh tring

chon)

Tich hop C6 thé két nbi hé thdng dong goi, chiét rét, bdn chira lanh
Hi¢u qua thanh Ti€u diét 90 — 99% vi sinh vat gay hu hong, kéo dai thoi han
trung bdo quan

SVTH: Tran Thi Trac Ly
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Phat trién san pham ho tro sivc khoe tir cdy nhau

Toc d0 van hanh

5 — 10 (m/phut) — tuy theo phuong an thanh trung lién tuc hay

gian doan
Bao hanh 12 thang — hd trg bao tri dinh ky theo yéu cau
, San phém duoc liéu, nudc nhau, tra nhau dong chai, nudce trai
Ung dung N 2 1a
cay, thuc pham long
) i ) B0 gia nhié¢t, cdm bién nhiét, bom, van dién — nhap khau tir
Linh kién chinh

Nhat, Y, Pai Loan

May dong tui loc tw dong — model tld-1000
Bang 2.20 Thong s6 ki thuat may dong tai loc tw dong — model tld-1000

Tiéu chi

Théng s6

Cong suét dong

500 — 2500 tai loc/gid (tiy theo kich thude thi va toc do day

chuyén)

go01
Gia ban tham .

) 120.000.000 — 180.000.000 dong
khao

Loai thi loc hd

trg

Tui loc giéy, tai loc vai khong dét, tii loc nylon, tai loc ty huy

Vat liéu ché tao

Thép khong gi Inox 304/316 — chuan an toan thuc pham

Hé théng niém

phong

Niém phong nhiét, niém phong han miéng tii ddm bao kin khit,

khong 10 ri

Co cau cat ta1

Dao cét sic bén, tu dong cat chinh x4c theo kich thuége tai

Diéu khién

PLC tu dong, man hinh cam tng diéu chinh d& dang

Kich thuéc may

Dai 1800 — 2500 mm; rong 800 — 1200 mm; cao 1400 — 1600

mm (tuy chinh theo yéu cau)

Nguon dién

220V —380V; 3 pha

Toc d6 van hanh

20 — 60 tai/phuat (c6 thé diéu chinh theo loai nguyén liéu va yéu

cau dong goi)

SVTH: Tran Thi Trac Ly

GVHD: PGS.TS. Lé Thi Kim Oanh Trang 40




Phat trién san pham ho tro sivc khoe tir cdy nhau

Dé dang két n6i v6i day chuyén chiét xuat, dong goi, in date,

Tich hop >
kiém tra trong lugng
Bao hanh 12 thang — bao tri dinh ky
, Pong goi tra thi loc, dugc li¢u, thao moc, ca phé, thuc phém
Ung dung P A .2
chtrc ndng dang bdt hodc ran
Linh kién chinh | Motor, cam bién, PLC nhap khau tir Nhat Ban, Dirc, Pai Loan

May chiét rét ban tw dong - model crs-500

Bang 2.21 Thong s6 ki thuat may chiét rot ban ty dong - model crs-500

Tiéu chi

Théng s6

Cong sut chiét

200 — 1200 chai/gid (tiy loai san pham, dung tich chai va toc do

rot van hanh)
Gia ban tham X

) 60.000.000 — 130.000.000 dong
khao

Loai chiét rot

Chiét rot thé tich, diéu chinh linh hoat tir 50ml dén 1000ml, phu
hop nhiéu dang san pham long

Vat liéu ché

tao

Thép khong gi Inox 304/316 dat chuan thuc pham, an toan vé sinh

Bom chiét rot

Bom piston hoic bom mang, cong suit 0.5 — 2.2 KW, diéu chinh

toc do va ap luc chinh xac

Nguon di¢n

220V —380V; 1 pha hoac 3 pha tuy model

Bang diéu khién ban ty dong véi man hinh LED, niit bam diéu

Tu diéu khién , , P

chinh th¢ tich, toc do chiét rot
Kich thudc Dai 1000 — 1800 mm; rong 600 — 900 mm; cao 1200 — 1600 mm
may (tuy chinh theo don dat hang)

Toc do van
hanh

10 — 30 chai/pht, tiy theo dung tich va do nhét san pham

SVTH: Tran Thi Trac Ly
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Phat trién san pham ho tro sivc khoe tir cdy nhau

Bao hanh 12 thang, hd trg bao tri dinh ky

Nha mdy ché bién thuc pham, nuéc giai khat, duge liéu, tinh cht,

Ung dung L
my pham
Linh kién chu o P B
P Motor, bom, van dién tir nhap khau tir Nhat Ban, PDai Loan, Italy
yeu

Véi muc tiéu xdy dung nha may san xuét cac san pham tir cAy nhau (bao gdm
tra tGi loc va tinh chit nhau) theo quy mé vira, Cong ty An Nhién xac dinh can thiét
1ap hai day chuyén san xuét chinh: mot day chuyén danh cho san pham tra nhau tai loc
va mot day chuyén cho tinh chat nhau déng chai. Mdi day chuyén dugc bo tri va trang
bi cac thiét bj chuyén dung, dam bao dap tng yéu ciu vé ning suat, an toan thyc phim
va chét luong thanh pham.

Cu thé, téng cong 13 thiét bi may moc dugc b tri, bao gém: 2 bé rira inox tich
hop ozone, 2 may cit 1at va nghién thd, 1 méy ép truc vit két hop xay, 2 may sy lanh
cong nghi¢p, 1 may c6 dic chan khong, 1 may ly tdm, 1 may thanh trung Pasteur, 1
may dong thi loc tu dong va 2 mdy chiét rot ban tw dong. Viéc phan bd sd lugng nay
duoc tinh toan theo cong suat xir Iy trung binh 545 tdn nguyén liéu dau vao mdi nam,
tuong dwong 200.000 san pham tinh chat/ nim va 250.000 san pham tra/ ndm. Phi hop
v6i quy mo san xuat vira.

Xac dinh quy md san xuit:

Quy md vira (tu dong hoa cao, diy chuyén cong nghiép): 1.500 san pham/ngay.
Doanh nghiép du kién dau tu nha may san xuat hién dai, cong suat 37.500 san
pham/thang, tuong duong 450.000 san pham/ nim

Bang 2.22 S6 lugng va chi phi may méc

p Uéec tinh chi L
. So R Thanh tién
STT Tén may moc Model phi/don vi (tri¢u i a
lwgng N (tri¢u dong)
dong)
B¢ rua inox tich OZW-1
1 2 40 80
hop ozone 000
May cat 1at va
A SLG-1
2 | nghién th6 cong 2 60 120
. 200
nghiép
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Phat trién san pham ho tro sivc khoe tir cdy nhau

May ép truc vit+ | VSP-20

3 . 1 95 95
Xay 1nox 00
May sdy lanh cong | FDR-1

4 a}./ Sy ani Cong 2 180 360
nghiép 000
May c6 dac chan VCE-2

5 1 220 220
khong 000
May ly tam c6 LYT-10

6 ay'/ y tdm cong : g5 g5
nghiép 00
May thanh trung PST-10

7 1 110 110
Pasteur 00
May dong thi loc TLD-1

8 1 250 250
tu dong 000
May chiét rot ban | CRS-5

9 2 45 90
tu dong 00
TONG CONG 13 1.410

Bang 2.23 S6 luong va chi phi sb lugng va chi phi thiét bi van chuyén

STT | Tén thiét bi | S6 lwong | Udc tinh chi phi don vi Thanh tién
(triéu dong) (triéu dong)
1 Xe nang 2 135 270
2 | Xetai 2 250 500
3 Bang tai 10 5 50
TONG 14
] 820
CONG

Déi véi doanh nghiép quy mé vira nhu Cong ty An Nhién, viéc dau tu vao may
moc thiét bi phuc vu san xuét tra nhau va tinh chat nhau doi hoi khong chi lya chon
dung loai may phu hop voi cong suit, ma con phai can nhic dén hinh thirc 1ap dit va
SVTH: Tran Thi Trac Ly
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Phat trien san pham ho tro sikc khoe tie cdy nhau

van hanh day chuyén. Do d6 céc thiét bi nhu may séy lanh, mdy c6 dac chan khong,
may ép truc vit hay may thanh tring Pasteur 14 cac thiét bi cong nghiép chuyén dung,
6 clu tao phuc tap va yéu cau cao vé k¥ thuat lép dat. Do do, doanh nghiép khong tu
lap dat hoan toan ma s& hop tac v6i cac don vi cung cip may moc, von da cung cip
dich vu lép dat tron goi, bao gém: van chuyén, lép dat, can chinh k¥ thuat va dao tao
van hanh. Tuy nhién, mot s6 thiét bi don gian hon nhu mdy nghién, may dong tdi loc
hay may chiét rot ban tu dong, sau khi dugc ban giao, co thé duoc lép dat bdi bo phan
k¥ thuat ndi bo cia doanh nghiép.

Viéc lua chon hinh thirc lép dat két hop gitra dich vu tir nha cung cép va nhan
lwc ndi bd giup Cong ty An Nhién téi vu chi phi dau tu ban dau, déng thoi van dam

bao dugc yéu cau k¥ thuat va hi€u qua van hanh cua toan bd day chuyén san xuat.
2.3 Ké hoach san xuat va thir nghiém san pham

Thir nghiém san pham 13 mot phwong phap nghién ctru thi truong cho phép cac
doanh nghiép thu thap thong tin dinh tinh va dinh luong vé hanh vi tiéu dung, so thich

va phan ung cua nguoi ti€u dung doi voi mot san pham.

2.3.1. Xdc dinh muc tiéu thir nghiém

Nham thu thap thong tin dinh tinh va dinh luong vé hanh vi tiéu dung, thi hiéu,
so thich cling nhu phan ing, danh gia ctia nguoi tiéu dung. Tur d6 gitip doanh nghiép
xéac nhan lai tinh kha thi ciia ¥ twdong san pham, giam thiéu rii ro va giup doanh nghiép
dua ra giai phap phu hop dé diéu chinh kip thoi néu két qua chua dat.

Poi twong thir nghiém: Sau khi nghién ctru thi truong k§ ludng, doanh nghiép
xac dinh rd nhom khach hang muyc tiéu cho san phém Tra Nhau va Tinh Chat Nhau.
Céc san pham nay hudng téi d6i tugng ngudi tiéu dung quan tdm tdi sirc khoe, dic
biét 1a: Nguoi trudng thanh trong do tudi tir 20 dén trén 60 tudi, chu trong vi¢c phong
bénh va duy tri strc khoe lau dai, c6 xu hudng tim kiém cac san pham thién nhién, an
toan, khong chira hoa chét doc hai.

Muc tiéu ciia thir nghiém: Viéc trién khai thir nghiém san phadm Tra Nhau va
Tinh Chat Nhau nham gitip san pham tiép can truc tiép voi nguoi tiéu dung tiém nang,
tir 46 ning cao nhan thirc va sy quan tim d6i voi thuong hiéu. Thu thap phan hoi thuc
té vé& huong vi, cong dung, bao bi va cac yéu td trai nghiém san pham dé tdi wu hoa san
pham trudc khi ra méat chinh thirc trén thi truong. Dong thdi dinh vi san pham rd rang
trong tam tri khach hang, xay dung thuong hiéu uy tin va tao loi thé canh tranh trén thi

truong thao duoc. Tham do va danh gia mtc do canh tranh tir cac d6i thi cing phan
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khiic, tir d6 ¢ chién luwgc phu hgp dé phat trién san pham bén viing. Tang kha ning
nhan dién thuong hi€u va tao co hgi mé rong thi phéln thong qua céc chién dich

marketing gan lién vi thu nghiém san pham.

2.3.2. Trién khai thir nghi¢m sin pham

Sau khi xac dinh dugc d6i tuong nghién ctru va muc tiéu nghién ctru, doanh
nghiép s& dua ra phuong phap nghién ctiru phu hop, viée trién khai chuong trinh bét
dau tién hanh:

Truée khi khach hang bit diu sit dung: Doanh nghiép quan sat, thu thap
nhirg phan tng ban dau cia ngudi tiéu dung d6i véi hinh thirc cia san phdm nhu bao
bi, miu m4i, giao dién...0 budc nay, doanh nghiép cin héi ¥ kién phan hdi ctia nguoi
tiéu dung vé thiét ké bao bi, mui vi ctia san phim hay hinh thirc ctia san pham.

Khi khach hang thir sit dung san pham: Doanh nghiép cin quan sat cach
thitc ma khach hang chuan bi hodc sitr dung san phdm minh, ciing nhu phan Gng véi
mui huong. Pay 1a phan quan trong nhat vi doanh nghiép s& nhan dwogc thong tin chi
tiét vé trai nghiém san pham sau rong nhét tai giai doan nay.

Sau khi khach hang sir dung san pham: Nguoi tiéu ding s& danh gia tong thé
san pham va doanh nghiép tim hiéu cac danh gia tong thé ciing nhu cac tac dong c6 thé
anh hudng ti trang thai mua sdm ctia nguoi tham gia. Doanh nghiép sé thu thap thong
tin va lam bai bao c4o vé thir nghiém san phdm mai s& c6 nhiing thong tin hiru ich gi.
=> Sau khi thu thip du dir liéu, phan tich két qua khao sat dé hiéu rd hon vé y kién,
nhu cdu va mong muén cua khach hang dbi véi san pham cta ban. Duya trén két qua
thu thap dugc, danh gia hi¢u suét clia san phém va xem xét cac diéu chinh can thiét.
Diéu chinh san phim, chién lugc tiép thi, hodc cac yéu td khac dé t6i vu hoa két qua

cua san pham.
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CHUONG 3: PHAT TRIEN CHIEN LUQC MARKETING

3.1 Phan tich thi trweong va khach hang muc tiéu

3.1.1. Phdn tich tinh hinh thi truwong hién tai

Sy gia ting nhan thic vé st khoe ctia ngudi tidu ding, cung voi xu hudng
"séng xanh — séng lanh manh", di tao diéu kién thuan lgi cho céc san phém duoc liéu
ty nhién phat trién manh mé. Trong d6, cdy nhau (Morinda citrifolia) mot loai duoc
liéu ban dia c6 nhiéu céng dung hd tro sirc khoe dang thu hut s quan tdm ngay cang
16n tir thi truong trong nudc dén qudc té. Phan tich tong quan thi truong gitip nhan
dién co hoi, thach thirc va tiém ning phat trién cta san pham tir cdy nhau. Thi trudng
tiéu dung san phém hd tro sirc khoe tai Viét Nam theo Statista, quy md thi truong thuc
phém chuc nang tai Viét Nam dat hon 700 triéu USD nam 2022 va du kién tang trudng
trung binh 8-10%/nam dén nam 2030. Sau dai dich COVID-19, ¢6 hon 70% nguoi
tiéu dung Viét quan tim dén cc san pham ting cuong mién dich, hd trg stc khoe dai
han (Nielsen, 2022).

Céc san pham dugc li€u tu nhién nhu tra thao mdc, vién nang tir thdo dugc, chiét xuat

co dic... dang chiém thi phan ngdy cang 16n trén cac kénh phan phdi truyén thong va
thuong mai dién tu.
Tiém ning va xu huéng phat trién ciia san pham tir cdy nhau

Gia tri dugc liéu cao: Cay nhau chua nhiéu hoat chit sinh hoc nhu
damnacanthal, scopoletin, anthraquinone, ¢ tic dung khang viém, chong oxy hoa,
giam dau, diéu hoa huyét ap va hd tro mién dich.
Pa dang dang san phém: C6 thé ché bién thanh nude cdt, vién nang, tra ti loc, bot hoa
tan, tinh chat, giup mé rong tap khach hang muc tiéu.
Tai Vi¢t Nam, cac tinh nhu Binh Thuan, Ba Ria — Viing Tau, Tién Giang da hinh thanh
ving trong tap trung ciy nhau, tao nén tang nguyén liéu cho nganh san xuét.
Kénh phan phdi va hanh vi tiéu dung

Kénh phan phdi chi yéu: Nha thude, dai 1y thyc phdm chic ning, siéu thi, san
TMDT (Shopee, Tiki, Lazada).
Nguoi tiéu dung muyc tiéu: Nguoi truong thanh tir 20 tudi trd 1én, quan tim dén stc
khée, thu nhap trung binh cao.
Khao sat Nielsen (2022): 68% ngudi tiéu dung Viét san sang chi tra cao hon cho sin
pham cé ngudn gde tu nhién, va 56% sin sang chuyén sang thuong hiéu méi néu duoc

chirmg minh ¢6 11 cho strc khoe.
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Tinh hinh canh tranh trén thi trueong

Thi truong hién cé cac thuong hiéu 16n nhu: Cong ty TNHH Théao Mdc Thanh
Binh, Cong ty TNHH Nong san Nhau Viét ... chuyén san xuit nude ép va vién nang tir
nhau. Pa s 1a doanh nghiép vira va nhd, nén mirc d6 canh tranh van con phan manh,
tao co hoi cho doanh nghi€p moi dinh vi thuwong hi€u va tao khac bi¢t. Chua cé nhiéu
thuong hi€u dat ti€u chudn GMP quéc té hodc dugc ching nhan xuét khau sang
EU/US, day la diém c6 thé tan dung dé canh tranh chat lugong.

Thi trudng san pham tir cdy nhau tai Viét Nam c6 tiém ning phat trién 16n, nho
vao su két hop gitra nhu cau tiéu dung ting cao, xu huéng hudéng vé san pham tu nhién
va tiém luc nguyén liéu trong nudce. Tuy nhién, doanh nghiép mudn gia nhap can cha
trong dén yéu t6 chit luong, tiéu chuan san xuét, va chién luoc thuong hiéu, kénh

phan phéi hiéu qua dé chiém linh thi trudng.

3.1.2. Céc phdn khiic thi trwong va xdc dinh thi trwong muc tiéu cho sin pham
Xac dinh muc tiéu phan doan

San pham tra nhau va tinh chat nhau déu 1a cac san pham c6 ngudn gdc tir thién
nhién, huéng t6i ddi twong khach hang quan tim dén sitc khoe, phong bénh chu dong,
va 16i sdng xanh. Viéc phan khuc thi truong rd rang gitp doanh nghiép xéac dinh ding
nhoém khéach hang trong tdm va lya chon cach tiép can hi¢u qua.

Tiéu chi phan doan thj trudng

Qua trinh phan doan thi truong dong vai tro quan trong trong viéc xac dinh
dung d6i tuong khach hang muc tiéu cho san pham méi. Déi v6i dong san pham co
ngudn gbc thién nhién nhu tra nhau va tinh chat nhau, huéng dén cham soc stc khoe
va sic dep, viéc phan doan dugc thuc hién theo cac tiéu chi:

a. Nhan khau hoc:
e D) tudi:

Nguwoi dwéi 25 tudi: Nhom khach hang dudi 25 tudi nhin chung con han ché vé
nhan thire d6i vdi viée cham séc stre khoe chu dong, do do tan suét sir dung thuc phém
chtic nang & nhom nay khong cao. Tuy nhién, van ton tai mot b phan nho, dac biét 1a
nit gidi tré, cd xu hudng quan tdm dén cac san phém lam dep, detox ty nhién, chiu anh
hudng tir trao luu song xanh va truyén thong mang xa hoi.

Ngudi c6 dd tudi 25-50: O giai doan nay, ngudi tiéu dung bat dau cé y thic rd
rét hon vé strc khoe, dong thoi s¢ hitu thu nhip twong ddi 6n dinh, day 1a d6 tudi quan
tam nghiém tac dén strc khoe, kha ning sinh 1y, va phong ngira bénh mén tinh sém
hoidc thuong co dau hiéu hodc tién sir ciia cac bénh 1y méan tinh nhu huyét ap cao, tiéu

duong, xuong khdp, ti€u hoa kém. Co6 xu hudng chon loc san pham c6 ngudn goc rd
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rang, uu tién san pham thién nhién va thiét ké dep. Ho thuong nghién ctru k¥ ludng
trude khi mua, ddnh gia qua phan hoi ngudi dung, danh gia chuyén gia, va do tin ciy
ctia thuong hiéu. Py 12 nhom dé tiép can thong qua cac kénh hién dai nhu thuong mai
dién tr, mang xa hoi, van phong lam viéc, voi xu huong ti€u dung thién vé su tién loi,
nhanh chéng va tinh thim my trong trai nghiém san pham.

Nguoi ¢é dd tudi trén 50: La dbi tuong sir dung truc tiép cac san pham chim
soc stc khoe, tuy nhién lai khong thuong 1a ngudi dua ra quyét dinh mua hang, ma
chu yéu phu thudc vao con chau trong gia dinh. Dong co, tiéu chi lia chon va ky vong
khi mua san pham cho cha me hoic ngudi than 16n tudi 14 wu tién san phim an toan, dé
st dung, dé hap thu va d& bao quan, thuong quan tdm dén tac dung hd tro strc khoe, do
tin cdy cta thuong hiéu va yéu t6 cam xuc (hiéu thao, chiam séc).

e Thu nhap:

Thu nhip dwéi 10 tri¢u dong/thang: Pay la nhom khach hang nhay cam vé
gid, uu tién cac san pham c6 gia thanh hop 1y va cong dung co ban. Ho ¢6 xu huéng
lwa chon tra nhau dang tai loc tiéu chuan hodc tinh chat nhau dung tich nhé dé st dung
thir nghiém. Thiét ké bao bi don gian, san phdm c6 gia trj sitc khoe rd rang sé 1a yéu tb
thiic diy mua hang.

Thu nhép tir 10-20 triéu dong/thang: Nhom nay tim kiém sy can bang giira
gia va chét luong. Ho sin sang chi tiéu cho cac san pham duogc ching nhén chét luong,
c¢6 bao bi chin chu va thuong hiéu uy tin. Cac san phdm dang combo nhu bo tra nhau +
tinh chat hodc hop tra cao cp voi thiét ké tién loi s& phu hop vé6i thoi quen tiéu ding
cua nhom nay.

Thu nhép trén 20 triéu dong/thang: Day 1a nhém khach hang c6 nhu ciu cao
hon vé trai nghiém, thAm my va gia tri gia ting. Ho wu tién cac san pham nhau cao
cap, thiét ké dep mit, thich hop dé lam qua ting strc khoe hodc sir dung ca nhan nhu
mot phan cta 16i séng lanh manh. Cac san pham tinh chit nhau két hop thao dugc quy,
tra nhau dong hop cao cip, hoic phién ban gidi han (limited edition) thuong thu hut
nhém nay.

b. Hanh vi tieu dung

Nhom nguoi tieu dung thwong xuyén: 1a nhitng khach hang c6 xu hudéng xem
viéc stir dung san phadm nhu mdt phan trong thoi quen cham soc sirc khoe hang ngay.
Dbi v6i nhom nay, yéu to tién loi va dé str dung déng vai trd quan trong trong quyét
dinh tiéu dung. Ho thudng wu tién cac san pham c6 dang dung don gian, d& mang theo,
dé bao quan, dong thoi tao cam giac thu gidn va dé chiu trong qua trinh st dung, chang
han nhu udng mét tach tra vao budi sang hodc sir dung vién bd sung vao budi tdi. Mot

dac diém nd1 bat cua nhom nay la mic do gan bod cao véi sdn pham, thé hién qua hanh
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vi mua lap lai dinh ky va kha nang hinh thanh thoi quen st dung 1au dai. Piéu nay cho
thiy nhoém khach hang tiéu dung thudng xuyén co tiém ning cao trong viéc tao ra
doanh thu 6n dinh cho doanh nghiép néu dugc duy tri va chiam séc dung cach.

Nhém nguoi tiéu dung theo nhu ciu: 13 nhitng ca nhan c6 xu hudng st dung
san pham thuc pham chirc ning hoic thao dugc khong thuong xuyén, ma chi yéu phat
sinh trong cac giai doan cu thé nhu khi gip van dé vé sirc khoe (mat nga, mét moi, tiéu
hoa kém...), hodc trong cac thoi diém phong ngira theo mua (mua dich, giao mua, thoi
diém stc dé khang suy giam). Hanh vi mua hang cia nhém nay thudng mang tinh thoi
diém va phan Gng, tic 1a ho chi tim dén san phdm khi cam thiy can thiét, thay vi st
dung dinh ky. Do d6, ho c¢6 muc do gin bo thip voi thuong hiéu, mua theo timg dot
riéng biét, va dit ky vong cao vao hiéu qua rd rét trong thoi gian ngan. Ngoai ra, ho
ciing d& bi anh hudng bai ¥ kién chuyén mon, nhu khuyén nghi tir bac si, duge si hoic
nguoi than ¢d kinh nghi¢m.
¢ Thu thap va phan tich dir liéu:

Phuong phéap nghién ctru: Tién hanh khao sat bang cong cu Google form véi
gan 500 ciu tra 10i.

Link khao sat: https://forms.gle/zBe41 BGWKJ6peukDA
Phén tich két qua:
Két qua khao sat cho thay:

Thu nhap

Dwéi 10 trigu
12%

10-20 trigu mDuwéi 10 trigu
29%
10-20 triéu

Trén 20 triéu

Trén 20 triéu
59%

Hinh 3.1 Biéu dd co ciu thu nhap
Thu nhép: Biéu d6 khao sat mirc thu nhap cta ngudi tiéu dung cho thiy su
phan hoa 13 rét giita cac nhom dbi tuong, déng thoi phan anh tiém ning thi trudng

hudéng dén phan khuc khach hang trung, cao cp. 59% 1a ngudi c6 thu nhap trén 20
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triéu dong/thang. Pay 1a nhom chiém ty 18 16n nhét trong tong sé nguoi khao sat, cho
thidy mot bo phan 16n ngudi tiéu dung c6 kha nang chi tra cao va wu tién san pham chét

lugng, an toan, c6 ngudn goc 10 rang.

m Duéi 25
= 25-50 tudi
W Trén 50 tudi

Hinh 3.2 Biéu db ty 1¢ do tudi
P tudi: DO tudi chiém wu thé 13 tir 25-50 tudi (chiém 68%) dy 1a nhom dang
& trong giai doan da 6n dinh tai chinh va ngdy cang quan tim dén cac yéu tb lién quan

deén suc khoe, chat lugng song va tham my san pham.

Biéu do tan suit sir dung

m Diing mé&i ngay nhu mét phan théi quen
W Chi dung khi gép véan d@ vé sirc khoé
m Ding theo dot dwgrc khuyén

H&u nhw khéng st dung
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Hinh 3.3 Biéu do tan sudt sir dung
Hanh vi tiéu dung: Két qua khao sat cho thiy c6 toi 56% ngudi tiéu ding sir
dung thyc pham chirc niang nhu mot théi quen hing ngay, thay vi chi dung khi phat
sinh van dé strc khoe. Piéu nay phan anh rd xu hudng chim soc stc khoe chi dong
dang ngay cang phd bién trong cong dong, dic biét & nhom nguoi tiéu ding co nhan

thire cao vé phong ngtra bénh tat va duy tri thé trang on dinh.

Mtrc dd quan tdm cic san pham tir cy nhau

1 - Khéng quan tdm
m 2 - [t quan tAm
m 3 - Trung binh

4 —Quan tdm

m5-Ratquantim

Hinh 3.4 Biéu d6 muc do quan tim
Mire dd quan tdm: Khao sat cho thay c6 78% ngudi tham gia thé hién su quan
tam & muc do tir trung binh dén rat cao d6i voi cac san pham co ngudn gdce tir cdy nhau
mét loai dugc liéu thién nhién duogc biét dén véi nhidu lgi ich st khoe. Ho sin sang
thir nghiém hodc tim hiéu sdu hon néu san pham duoc gi6i thiéu rd rang, c6 uy tin va

hiéu qua dugc chung minh.
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Loai san pham tir nhau quan tdm

m Tra tdiloc
M Tinh chdt nhau
m Vién nang nhau
Nwéc ép nhau
= M§ pham |am dep tir nhau

Hinh 3.5 Biéu db loai san pham tir nhau dugc quan tim
Loai san phidm quan tim: Khéo sat cho thiy ngudi tiéu dung c6 xu hudng tap
trung su quan tim vao hai loai san pham chinh 13 tra tai loc tir nhau (38%) va tinh chat
nhau (42%). Hai nhom nay chiém dén 70% tong sd ngudi tham gia khao sat, cho thdy
xu hudng tiéu dung dang uu tién san pham dé sir dung va c6 céng dung rd rang trong

ho tro strc khoe.

Yéu t6 tac dong dén quyét dinh
mua san pham tir nhau

W Higu qua vé strc khoé
B MUui vi dé udng
m Bao bi sang trong
Mirc gia phiu hop véi thu nhap
= Thuong hiéu uy tin

Hinh 3.6 Biéu do yéu t6 tac dong dén quyét dinh mua san pham tir nhau
Yéu t6 tic dong dén quyét dinh mua hang: Yéu t6 anh huong 16n dén quyét
dinh mua san pham nhau 13 hiéu qua vé stc khoé, cam quan san pham, bao bi sang

trong, mui vi dé uéng, chiém hon 90% lugt chon. Picu nay nhan manh vai tro quan

SVTH: Tran Thi Trac Ly GVHD: PGS.TS. Lé Thi Kim Oanh Trang 52



Phdt trién san thm hé tro sikc khoe tir cay nhau

trong cia chéat lugng san pham, thiét ké va trai nghiém khi sir dung san pham trong
chién luoc thu hut khach hang cao cap.

Hwong vi két hop

m Cam thao
m Déng tring ha thio
= N&m Linh chi

Atiso

m Céc loai thdo médc khéc

Hinh 3.7 Biéu d6 huong vi két hop mong mudn
Hwong vi mong mudn: Két qua khao sat thé hién rd nhu cau cia ngudi tiéu
ding khong chi dimg lai & viéc sir dung san phdm tir cdy nhau don thuan, ma con dé
cao yéu td huong vi, dac biét 1a su két hop v6i cac loai thao dugc khéc dé tao nén trai
nghiém dé udng, thom ngon va bd dudng. Két qua khao sat cho thiy c6 dén 59%

nguoi tieu dung mong mudn két hgp san pham tir nhau cung véi cam thao.

Mtrc gia khach hang sin sang chi tra cho san phdm Mrrc gia khach hang sén sang chi tra cho san phdm
tinh chat nhau tra nhau

uDui 100,000

100,000 -200000 d

200,000 -300000 d
Trén 300,000

= Du6i 100,000

100,000 -200000

200,000 -300000 d
Trén 300,000

Hinh 3.8 Biéu d6 muc gia c6 thé chi tra
Mikc gia: c6 dén 63% ngudi khao sat sin sang chi tra trong khoang 100.000-
200.000 VNP cho mot san phdm tra nhau chat luong cao va 65% san sang chi
200.000— 400.000 VND cho mot san pham tinh chat nhau chét lugng cao, cho thay
mirc dinh gia nay 1a hop 1y va kha thi ddi v6i phan khiic san pham cao cap tir thao
dugc.
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% Lua chon thi trwong

Qua qua trinh phan doan thi truong, An Nhién da x4c dinh rd va bat dau lua
chon duoc phan khuc phit hop cho dong san pham ctia minh. Ddi véi cac san pham
moi nhu tra nhau va tinh chit nhau, sau qua trinh nghién ctru thi truong, An Nhién
nhan thay tiém ning phat trién 16n tai nhoém khach hang ca nhén trong do tudi 25-50
tudi, nhitng ngudi c6 thu nhap on dinh, c¢6 y thirc cao trong viéc cham soc sirc khoe,
sdc dep va wu tién cac san phim c6 ngudn gdc thién nhién, ho c6 théi quen s dung
san phim chirc ning nhu mot thoéi quen hang ngdy. Pic biét, nhém khach hang nay
thuong tim kiém nhimg san phim dang tin cdy, tién 1oi, c6 bao bi sang trong, chuyén
nghiép, thé hién ding cip va phong cach song hién dai. Pay chinh 14 nhiing yéu t6 ma
An Nhién chu trong trong thiét ké va phat trién san pham, tir chit luong nguyén liéu
dén trai nghiém thi giac, nham x4y dyng niém tin va su yéu thich tir khach hang.

Do day la dong san phim méi, nhu cau tir ngudi tiéu ding ngdy cang gia ting,
nén day chinh 1a thoi diém vang dé An Nhién ndm bat co hoi va phat trién san phim
mot cach nhanh chéng, hiéu qua. Muc tiéu 1a dua tra nhau va tinh chat nhau tré thanh
su lya chon wu tién hang dau cho khach hang khi tim kiém nhing giai phap cham soc
sttc khoe tu nhién va cao cap.

Két lud@n: Thi trudng muc tiéu ma An Nhién hudng dén 13 nguoi tiéu dung co thu
nhap trén 20 triéu déng/théng, c6 dd tudi tir 25-50, cd xu huong st dung thuc phém

chtrc ndng thuong xuyén, danh gia cao sy tién loi, chat lugng va bao bi san pham.

3.1.3. Pinh vi sdn phim

Trong bdi canh thi truong thuc pham bao vé stic khoe dang phat trién manh mé
va ngay cang hudng téi cac giai phap tu nhién, bén viing, viéc dinh vi san pham tir cdy
nhau dic biét 13 tinh chit nhau va tra nhau cao cép nho su két hop cung cam thao cho
vi udng dé chiu va bao bi sang trong, khong chi gitip xac dinh vi thé canh tranh ma con
1a 161 khang dinh ban sac riéng biét gitta vo van san pham "xanh" va "organic" khac.

Thong qua viéc phén tich sau sic cac dong san pham hién c6 trén thi trudng tir
nhitng loai nudc ¢t thao moc gia r¢é, thuc phém chuc nang téng hop dén cAc tra thanh
nhi¢t ching ta khong chi dung nén ban dd canh tranh toan canh, ma con nhan dién
duoc nhitng khoang trong thi trudng ma chi tinh chat va tra nhau véi ngudn gbe thién
nhién, cong dung da dang va kha ning chim séc stc khoe toan dién méi co thé thoa
man.

Chinh nhitng uvu thé doc dao cua san phém nhau, nhu kha ning hd tro mién
dich, thanh loc co thé, lam dep da, 6n dinh huyét ap, cing vé6i quy trinh san xuat hién

dai, kiém soat chat lugng nghiém ngit va thiét ké bao bi cao cap, di tao nén tang viing
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chic dé xay dung mot chién lugc dinh vi khac biét. bay khong con 1a cudc canh tranh

vé gia, ma 1a hanh trinh chinh phyuc nguoi tiéu dung bang gia tri sitc khoe bén viing,

trai nghiém tiéu dung tinh té va cam két v6i thién nhién.

Mirc gia

A

béng trung
hathao

Nhau
An Nhién

Noni Juice
Tahitian

3
>

Loi ich mang lai

Hinh 3.9 Biéu do dinh vi san pham tra nhau va tinh chat nhau trén thj truong

So d6 dinh vi dwoc xay dung trén 2 tiéu chi chinh:

Truc doc (Mtic gid): Tir thap (Dr Thanh) dén cao (Pong tring ha thao, Nhau An
Nhién).

Truc ngang (Loi ich mang lai): Tir thdp (Dr Thanh) dén cao (Nhau An Nhién,
Dong trung ha thao).

Vi tri cac san pham:

Goc trai dudi (Gid ré, Loi ich thap): Tra Dr Thanh, gia ca thap nhung loi ich
mang lai chua c6 gi ndi bat.

Giira (Can bang): Noni Juice Tahitian, gia ca vira phai, nhung bao bi con don
gian va mui vi con khé udng.

Goc phai trén (Cao cip): Pong tring ha thao, gia tri mang lai doi khi chua phu
hop voi muce gia cao.

Vi tri 1y twéng (Premium): Tra nhau va tinh chit nhau An Nhién c6 muc gia
tuong dbi cao, nhung cung véi d6 13 muc gia tri mang lai cao do san xuit bang

day chuyén san xuat hién dai, nguyén liéu c6 két hop cam thao dé cai thién
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huong vi san pham, bao bi sang trong hién dai mang dén cho khach hang mot
trai nghiém tuyét voi
Bén canh d6 chiing toi con dinh vi v6i Slogan: “Thén thién tir thanh phan, tinh té tir
trai nghiém.” San pham tra nhau va tinh chat nhau két hop hai hoa cam thao thién
nhién, mang dén huong vi dju nhe, dé uéng va hiéu qua cham sdc stc khoe toan dién.
Bao bi sang trong, tinh té khong chi bao vé tron ven chat lugng ma con tén vinh dang

cap va phong cach thuéng thirc clia ban.
3.2 Chién lwogc va cac thanh t6 ciia marketing mix

3.2.1. San phim
3.2.1.1. Dw bdo vong doi san phim va sin lwong

Vong doi san pham gdm bdn giai doan: giéi thiéu, ting truéng, bio hoa va suy
thoai. Viéc hiéu rd cac giai doan nay giup diéu chinh chién luoc marketing, san xuét
va phan phdi phut hop theo ting thdi diém phat trién ctia san pham.

> Giai doan Gidi thiéu (Introduction)

Hién tai, san phdm tra nhau va tinh chit nhau dang trong giai doan dau cia
vong doi san pham, cu thé 13 giai doan giéi thiéu. Trong giai doan nay, mic d6 nhan
biét san pham trén thi truong con han ché, nhu cau tiéu ding chua rd rang va chi yéu
dén tir nhom khach hang tién phong quan tam dén strc khoe, chu trong dén su tién loi
va bao bi san pham. Do d6, doanh nghiép phai dau tu 16n cho cic hoat dong
marketing, truyén thong va xay dung thuong hiéu nham ning cao nhan thirc va khuyén
khich dung thtr. Tuy nhién, do thj truong chua 6n dinh va tdm 1y nguoi tiéu dung con
dé dat, san lugng tiéu thu & giai doan nay tuong doi thap, chi phi san xuat va phan phi
cao, dan dén loi nhuan gan nhu chua c6 hodc & mirc am.

> Giai doan Tang truong (Growth)

Khi san pham budc sang giai doan phat trién, thi truong bat ddu mé rong, muic
d6 chip nhan ctia ngudi tiéu dung tang 1én rd rét. Cac nhom khach hang trung dung bat
dau quan tdm va st dung tra nhau, tinh chit nhau nhu mot giai phap cham séc sirc
khée tu nhién. Doanh nghiép dan dat duoc hiéu qua trong hoat dong marketing,
thuong hiéu dugc nhan dién tét hon, gop phan thuc day tde do ting truéng doanh thu.
Trong giai doan nay, san luong tiéu thu ting nhanh va 6n dinh hon, cho phép doanh
nghiép mé réng quy mé san xudt, tdi vu chi phi va bit dau c6 loi nhuan. Tuy nhién,
song song voi d6, muc do canh tranh trén thi trudong cling gia tang, doi héi doanh
nghiép phai duy tri loi thé vé chét luong, trai nghiém san pham va hé théng phan phdi.

Co so dw bao sdan lwong
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Tang trudng thi truong: Theo bao cao cia Grand View Research (2023), thi
truong san pham tir cdy nhau (Noni) toan cau dat gi tri 1.2 ty USD vao nam 2022, véi
téc do ting truong trung binh 6.8%/nam trong giai doan 2015-2022. Trong d6, tinh
chat nhau chiém ty trong 16n nhit (60%), tiép theo 13 tra nhau va vién nang (30%),
cung dau nhau (10%). Tai Viét Nam, BO NN&PTNT (2021) ghi nhan san Iugng nhau
thu hoach 6n dinh 2,000-3,000 tdn/nam, dat ~5 triéu USD/nam. Dy bao dén nam 2030,
thi truong nay cd kha nang dat 2.1 ty USD (Grand View Research, 2023), nho xu
huéng tiéu dung san phdm tu nhién va nghién ctru y hoc hd trg céng dung chdng oxy
hoa, kiém soat tiéu dudng ctua nhau (WHO, 2020).

Ning luc san xuat: Cong sudt xir 1y trung binh 545 tdn nguyén liéu dau vao moi
nim, twong duong 200.000 san pham tinh chat/ nim va 250.000 san pham tra/ nim.
San lwgng du bao cac nam

Béang 3.1 San lugng dy bdo cac ndm
2025 2026 2027 2028 2029
(Gbh1) (Gb1) (Gb2) (Gb2) (Gb2)

STT | San phim

1 Tra nhau | 187,500 200,000 212,500 237,500 250,000

Tinh chit
2 iy 150,000 160,000 170,000 | 190,000 | 200,000
nnau

Tong 337,500 360,000 382,500 427,500 450,000

Cic yéu to6 anh hwéng dd nhay san lwong
Béng 3.2 Céc yéu td anh hudng d6 nhay san luong

R Téac dong dén s
f oz Thay doi gia ) Murc do Lo ,
Yeéu to . san lwgng du N Cach wng pho
dinh ba nhay cam

ao

San luong can . )
N Theo doi xu hudng
N . diéu chinh tuong . .
Nhu cau thi | Tang/giam 20% | | o tiéu dung, linh hoat
. N ung, dac bigt ¢ | Cao . i
truong luong ti€u thy . ) trong ké hoach san
giai doan phat s N
= xuat va kho du trir.
trien
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Anh hudng truc . N .
R POV Ky hop dong dai
Gianguyén | ., tiep dén chi phi o
n . Bién dong +15% | | + «.., |Trung han, phat trién
liéu nhau . san xuat va kha . i o
. theo mua vu . . binh - Cao | vung nguyén li¢u
tuoi nang duy tri san P
O on dinh.
luong 6n dinh
May say, €ép, co ) , o R
A P s A San luong bi Lap lich béo tri
Cong suat | ddc hoat dong N N , o
e A o giam do thoi Trung dinh ky, c6 may du
thiét bi & | khong da cong . . . . . 5 A
o . . _ .. . |gancho, nghén [binh - Cao | phong hoac thué
bao tri suat hodc bao tri A N
A .; cong doan ngoai khi can.
lau hon du kién
) ) Thay do1 quy Cé thé anh Theo do1 quy dinh
Chinh sach | . oz ) P . o .
o dinh vé kiém hudng dén kha moi, dau tu vao
phap Iy & . 4 < . Trung s S \ 1A
. dinh chat nang ban ra — . kiém dinh va ho so
an toan . . . . |binh i X p
TPCN lugng/thanh giam nhu cau va tiéu chuan chat
phan chic nang | san lugng lugng.
oo ) . Tang cuong ho trg
Kha nang . o San lugng san . )
. , | Kénh ban hang P . marketing, hop tac
tiéu thy cua A xuat ra bi ton A o
A A khong dat KPI, R Cao sau hon véi nha
kénh phan A o kho, khong tiéu ) o
.. chdm mo rong P phén phoi chién
phoi thu hét
luoc.
Lam gidm san Cai tién quy trinh,
Tylé¢ hao |[Hao huttang do | lugng thanh T dao tao nhan su,
. . . run . .
hut trong k¥ thuat chua 6n | pham thuc t€, bi hg kiém soat chat
. in \
san xuat dinh gay sai léch du luong dau vao &
bao thiét bi.

Nhu cau thi truong va ning luc thiét bi 1a hai yéu t6 nhay cam nhat anh huéng
manh dén san luong du bao. Do do, doanh nghiép can thiét ké ké hoach san xuét linh
hoat theo nhu ciu, déng thoi dam bao cong sudt 6n dinh cia ddy chuyén. Viéc chu
dong phat trién ving nguyén liéu, t6i wu quy trinh san xuit va mé rong kénh phan phdi

s€ gitp gidm dd nhay san lugng va ddm bao muc ti€u doanh thu.
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3.2.1.2. Cdc yéu t6 bé tro ciia sin phim

Nham gia ting gia tri cim nhén ciing nhu xay dung lgi thé canh tranh bén viing
cho san pham tra nhau va tinh chat nhau, doanh nghiép An Nhién cha trong dau tu vao
cac yéu td bd trg song hanh véi chat luong san pham

Bao bi sang trong, cao cip: Mdi san pham dugc dong goi trong hop gidy cd
chat liéu Carton va tinh chat nhau duoc dong trong chai thuy tinh chit luong cao, giup
ngudi dung d& dang mang theo va sir dung trong nhiéu hoan canh khac nhau. Dic biét,
vat liéu bao bi duoc uu tién lua chon la loai vat liéu cao cép, nhung van dam bao dugc
su tién loi.

Ngoai ra, doanh nghiép hop tac véi cac chuyén gia dinh duwdng, bac siy hoc
¢ truyén dé xay dung cic hudng din sir dung chi tiét theo tinh trang strc khoe khac
nhau, ddng thdi san xudt ndi dung truyén thong nhu blog, video va td roi. Cac nodi
dung nay tip trung vao viéc truyén tai cong dung cia trai nhau trong hd tro cai thién
sttc khoe nhu mat ngu, huyét ap cao, cic van dé tiéu hoa... Qua do, khach hang khong
chi st dung san pham ma con duoc tiép can thong tin khoa hoc, dang tin cdy, tir d6

nang cao sy gan bo va niém tin vao thuong hiéu.

3.2.2. Gia
% Xac dinh mirc gia co ban
e Xaic dinh muc tiéu dinh gia
V&i muce tiéu tdi da hoa loi nhuan va khéng dinh vi thé san phém cao cép trén
thi truong, cong ty An Nhién lua chon ap dung phuong phap dinh gid dua trén gia tri
cam nhan cua khach hang. Muyc ti€u cua chién luoc ndy 13 tdn dung muc do sin sang
chi tra cao tir nhém khach hang quan tdm dén stc khoe va 16i sdng chat lugng, qua do
t6i wu hoa doanh thu trén mdi don vi san pham. Chién lugc nay khong chi gitp cong ty
khai thac loi nhuan hiéu qua tir nhdm khach hang muyc tiéu, ma con gdp phan cing cd
hinh anh thwong hiéu cao cap, khac biét rd nét so véi cac san pham phd thong trén thi
truong.
e Phuong phap dinh gia
Phwong phap dinh gia dwa trén gia tri cAm nhan cia khach hang
Dua trén két qua khao sat nguoi tiéu dung, c6 dén 63% khach hang cho biét ho
san sang chi tra trong khoang tir 100.000 — 200.000 VNP cho san pham tra nhau, va
65% khach hang sin sang chi tir 200.000 — 300.000 VNP cho san pham tinh chét
nhau. Piéu ndy cho thdy muc gia trung binh trong cac khoang dugc khao sat 1a phu

hop véi kha ning chi tidu va ky vong cta phan 16n khach hang myc tiéu.
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Tir co so dir liéu khao sat trén, cong ty quyét dinh dinh gia co ban cho san pham
& mirc 150.000 VND cho tra nhau va 250.000 VND cho tinh chit nhau. Pay 13 mirc
gia nam trong khoang chip nhan cao nhat ciia nhom khach hang san sang chi tra, vira
dam bao kha ning tiép can thi truong, vira phan anh gia tri cam nhan cua san pham.
Pong thoi, chién luogc gia nay cling giup t6i uu héa loi nhudn trong giai doan dau ma
khong gay rao can tam 1y vé gia d6i véi ngudi tiéu dung.
% Xac dinh cac chién lrge gia phu hep theo tirng giai doan
Trong nim ddu tién khi ra mét thi truong, san pham tra nhau va tinh chat nhau
s& dugc ban voi mirc gia thap hon mét chit so véi gia co ban da dinh (150.000 VND
va 250.000 VND) nham thu hit khach hang méi, tang trai nghiém dung thir va tao thoi
quen tiéu dung. Déy 13 giai doan cong ty can xdy dung nhan dién thwong hiéu va hinh
anh san pham.
Khi thi trudong bit dau on dinh, thuong hiéu dugc khach hang tin tudng hon va
san lugng tiéu thu ting 1én qua cic nam, cong ty s& timg budc diéu chinh ting gia 4%
mdi ndm. Viéc ting gia nay khong chi phan anh gia tri cdm nhan ngay cang cao ma
con giup t8i wu hoa loi nhuan va duy tri dinh vi cao cép cua san phém.
Bang 3.3 Gia ban dy kién trong 5 nim

Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
Tra nhau 135,000 150,000 160,000 170,000 180,000
Tinh chét nhau 230,00 250,000 260,000 270,000 280,000
Gia thap Quay lai gia | Gia tang 5 Dat dinh
., \ Tang theo _ _
hon gid co | co ban sau | nhe theo . dinh vi
e, . a2 C . . , gla tri gia
Ghi chu ban dé khi thi nhan thuc o . thuong
. ang va
kich thich | truong én | thuong | gb‘ hiéu va gi
ao bi
dung thr | dinh hiéu tri
3.2.3. Phén phoi

Luwa chon kénh phén phdi

Sau qué trinh nghién ctru va dinh vi thi truong, cong ty da nhan ra

rang khach hang muc tiéu ma An Nhién huéng dén 1a nguoi tiéu dung co

thu nhap trén 20 triéu dong/thang, c6 d6 tudi tir 25-50, cd xu hudng quan

tam dén stc khoé, stt dung thuc pham chirc ning thuong xuyén, danh gia

cao chat luong, su tién lgi va bao bi san pham.
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Do d6, cong ty da lya chon kénh phan phéi truc tiép va gidn tiép. Muc

tiéu 1a dam bdo san pham ti€p can dugc nguoi tiéu dung mot cach thuan

tién va dé dang nhat, tir 46 dat duoc cac muc tiéu kinh doanh va mang lai

gi tri tot nhat cho khach hang.

Bang 3.4 So sanh va Iya chon kénh phan phdi

Panh gia mirc do

cho

nén trién khai dai han do chi phi van

hanh cao va hi¢u qua ti€ép can han ché.

Kénh phan phoi Sw phu hgp .
phu hegp
Tan dung mang ludi phan phdi chuyén
mon nhu nha thude, phong kham Y hoc
Ban qua dai 1y /| co truyén gitp ting do tin cdy san
‘qA.Y ;y.AgPA gA.‘ :Y ‘ Fa——.
nha thuoc (B2B) | pham thién nhién. Kénh nay con phu
hop dé mo rong thi truong theo khu
vuc.
Cho phép kiém soat thuong hiéu, giam
. . chi phi trung gian, thu thap dir li¢u
Website cong ty khéch hing. ha tro vin hinh hau mai
ach hang, ho trg van hanh hau mai.
(D20) 7 TS, 10 O VAR e e ek
Phu hop véi thoi quen ti€u dung online
ctia nhom tudi 25-50.
_ La cong cu hiéu qua dé tiép can nhom
Social ) . o ) N N
khach hang tré, yéu thich trai nghiém
Commerce thuc té tir video va twong tac truc tié
uc té tir video va tuong tac truc tiép.
(TikTok ~ Shop, | 0« 0 VIS & e e Hep * Fe ke
Tang nhan dién thuong hiéu va kha
Facebook Shop) 5 i N
ndng lan tda truyén miéng.
Maic du c6 gia tri trong hoat dong thur
Showroom / HQi | nghiém thi truong, tuy nhién khong ok

Viéc dua ra cac chién lugc dé phan phdi sdn pham qua céc kénh nham nham
dua san pham vao thi truong cang nhiéu cang tot, md rong do phu dén mirc cao nhat
va dé nang cao dugc kha nang nhan thirc cia nguoi tiéu dung vé thuong hiéu va san

phém, tor d6 dat dugc kha nang ban hang vuot trdi ciia minh.
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Phan phdi truc tiép: Cong ty s& ban san pham truc tiép cho nguoi tiéu ding
ma khong thong qua bat ky kénh trung gian nao. Pong thoi, cong ty ciing c6 mot bo
phan chuyén ban san phém trén cac san thuwong mai dién tir nhu Shopee, Lazada, Tiki.
Diéu nay dugc thyc hién nhim tan dung xu hudéng mua sim truc tuyén dang phat trién
manh mé trong thi truong hién nay. Viéc tiép cin ngudi tiéu dung théng qua cac san
thuong mai dién tir gitip san pham duoc nhiéu ngudi biét dén va cha ¥ hon. Pdng thoi,
cling tao ra co hoi 16n dé ngudi tidu dung thue hién mua sdm san pham. Diéu nay gitp
cong ty tiép can duoc mot luong 16n khach hang méi va ting co hoi ban hang thanh
cong.

Phan phéi gian tiép : Khi san phdm méi xut hién trén thi truong, viée tiép can
khach hang 1a mét thach thic 16n do ho chua quen thudc véi san phém. Vi vay, viéc su
dung cac bén trung gian dé dua san pham dén tay nguoi tiéu dung trd nén cyuc ky can
thiét. Trong chién luoc phan phdi, cac bén trung gian déng vai trd quan trong, chung 1a
nhimg cdu ndi giita cong ty va ngudi tiéu dung, giup san pham duoc lan toa nhanh
chong dua trén thoi quen va s¢ thich ctia khach hang. Mang ludi khach hang cua ho s€
giip san pham cua chung t6i tiép can dugc dén nhidu ngudi hon. Trong viéc ban hang
qua céac kénh trung gian, su tin cdy giita cong ty va bén trung gian 13 mot yéu td quan
trong. Bai vi bén trung gian 12 ngudi giao tiép truc tiép voi khach hang, ho anh hudng

manh mé& dén nhan thirc ctia khach hang vé cong ty.

a. Hinh thirc phan phoi qua cac dai 1y, nha thudc. ( Phan phdi gian tiép)

% Tong quan mé6 hinh

Nha thué
An Nhién  |—— Atide 1, |Khach hing B2C
baily

Hinh 3.10 Mo hinh hinh thtrc phan phéi qua cac dai 1y, nha thudc

An Nhién Iya chon trién khai hinh thirc phan phéi B2B thong qua dai Iy chuyén
duogc, nha thude y hoc ¢b truyén va cira hang chiam soc strc khoe nham dua san pham
dén ding nhom khach hang muc tiéu — nguodi ti€u dung thanh thi, do tudi 25-40, quan
tam dén strc khoe va uy tin thuong hiéu. Mang ludi phan phéi B2B dugc mé rong theo
hinh thtrc:
Dai 1y phan phdi khu vuc (cdp 1): nhap sé luong 16n va phan phdi lai cho cic nha
thudc hoic cira hang duoc pham.

Nha thudc va ctra hang sirc khoe (cip 2): diém ban truc tiép dén tay nguoi tiéu dung.
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% Giai phap quan ly kénh phan phdi

Chinh sach hgp tac thwong mai

Viéc thiét 1ap mot chinh sach hop tac thuong mai hiéu qua véi hé thong B2B 1a
yéu t6 then chdt gitp doanh nghiép phan phdi san pham mot cach bén viing va hiéu
qua. Doanh nghiép can xéc 1ap rd rang cac diéu khoan thuong mai dé dam bao quyén
loi va trach nhi€ém gitra hai bén. An Nhién, vdi tu cach 1a mot doanh nghi€p méi phan
phdi cic san phdm chim séc stc khoe nhu tra nhau va tinh chat nhau, s& ap dung céac
giai phép sau:
Gia ban va chiét khiu: Bén canh d6, cong ty xay dung mirc gia ban si danh cho cac
dai 1y, nha thudc vé6i chinh sach linh hoat, thip hon so voi gia niém yét cong bd trén
thi truong. Gid ban nay duogc thiét lap dua trén murc chiét khau c6 dinh theo cép do dai
ly, dong thoi két hop diéu chinh theo san luong tiéu thu nham thic ddy doanh sb va
duy tri mdi quan hé hop tac lau dai.

e Dai ly cip 1 (cam két nhdp hang sb luong 16n, phan phdi 6n dinh): duoc ap
dung mtrc chiét khau tir 25% trén gia ban 1é niém yét.

e Dai Iy cip 2 va nha thubc quy md nho: hudng mirc chiét khau dao dong tir 15%
tly theo sd lwong nhap hang ting don va theo quy.

Ngodi ra, cong ty ap dung chinh sach thuéng doanh s danh cho cac dai 1y dat mirc
doanh thu tir 100 tri¢u dong/thang tré 1én, véi mirc thudng tir 2% dén 5% gia tri don
hang, hodc tang kém san phém dé hd tro hoat dong ban hang. Song song do, trong cac
dip cao diém tiéu dung nhu Tét Nguyén Pan, Quéc té Phu nit (8/3), Trung thu. .., cong
ty trién khai chiét khau theo mua vu, c6 thé ting thém 5% dén 10%, két hop véi cac
chuong trinh khuyén mii hodc vat pham truyén thong hd trg dai Iy ddy manh doanh
thu.

Piéu khoin thanh toan: Cong ty An Nhién ap dung hai hinh thirc thanh toan linh
hoat nhidm tao thuan loi cho ddi tac 13: chuyén khoan ngan hang hodc thanh toan tién
mat truc tiép. Cac hinh thirc nay dugc quy dinh rd trong hop dong mua ban va duoc
Iira chon phu hop vé6i didu kién timg ddi tac.

Chinh sach thanh toan theo cip dd dai ly:

e Doi véi dai Iy méi: Ap dung hinh thic thanh todn 100% gié tri don hang trudc
khi giao hang nham dam bao tinh minh bach, tranh rai ro va tao diéu kién kiém
so4t hang hoa trong giai doan dau hop tac.

e Ddi vai dai 1y than thiét (sau khi da hoan tat tdi thiéu 03 don hang dau tién ding
han va ding quy trinh): Cong ty cho phép mé cong ng véi thot han thanh toan
linh hoat tir 15 dén 30 ngay tuy theo két qua danh gia mirc d6 hop tac va tinh

hinh tai chinh cua doi tac.
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Toan bd qua trinh giao dich dugc rang budc bang hop dong mua ban rd rang, trong do
quy dinh cu thé vé mic chiét khau, thoi han cong ng va cac diéu khoan xir 1y cong no
qua han. Diéu nay giap dam bdo su cong bﬁng, minh bach va han ché rui ro tai chinh
cho ca hai bén trong sudt qua trinh hop tac phan phbi.

Van chuyén: Nhim ning cao trai nghiém dbi tac va dam bao qua trinh phan phéi dién
ra hiéu qua, cong ty An Nhién xay dung chinh sach van chuyén linh hoat, minh bach
va hd tro tdi da cho cac dai 1y va nha thudc trong ca nudc.

Pham vi va hinh thirc van chuyén: Cong ty mién phi giao hang toan qubc ddi voi cac
don hang c6 gia tri tir 3 tridu ddng tré 1én. DAy 1a chinh sach khuyén khich nhap hang
s6 luwong 16n, giam thiéu chi phi cho d6i tac va hd tro hoat dong phan phdi nhanh
chong. Vi cac don hang co6 gia tri dudi 3 triéu dong, cong ty hd trg 50% chi phi van
chuyén, dong thoi van dam bao quy trinh déng géi tiéu chuan va giao hang ding hen.
Hang hoéa dugc giao nhanh trong vong 2—4 ngay lam vi¢c, thong qua cac don vi van
chuyén uy tin nhu Giao Hang Tiét Kiém (GHTK), J&T Express, Viettel Post... nhim
dam bao tinh chuyén nghiép va giam thiéu rui ro that lac hodc hu hong hang hoa trong
qua trinh van chuyén.

Chinh sich doi tra:

Diéu kién d6i tra nhu: San pham bj 16i k¥ thuat trong qua trinh san xuat nhu: ro
ri, bong tem niém phong, déng goi sai quy cach. San pham bi hu hong do van chuyén
(mép, v&, chay...) c6 bién ban giao nhan va hinh anh xac thuc trong vong 24 gio ké tir
khi nhan hang. San pham con han st dung tdi thiéu 80% (ap dung d6i v6i hang ton
kho dai Iy mubn diéu chuyén hodc d6i mau méi).

Thoi gian tiép nhan yéu cau doi tra: Trong vong 7 ngay ké tir ngay nhan hang
v6i san pham 151 do san xuat hodc van chuyén. Trong vong 30 ngay ddi véi truong hop
d6i mau ma, kich c&, hodc diéu chuyén hang ton (chi ap dung véi dai 1y cap 1, cap 2).

Quy trinh xtr 1y: Pai 1y giri yéu cau d6i tra kém hinh anh va hoéa don chimg tir
lién quan cho bd phan kinh doanh cuia cong ty. Sau khi kiém tra va xac nhan da diéu
kién, cong ty s& tién hanh d6i san pham méi hodc hoan hang theo ding s6 lwong 16i/hu
hong. Phi van chuyén ddi tra s& do cong ty chi tra hoan toan néu 15i thudc vé san xuat
hodc van chuyén. Trong cac trudng hop khac, hai bén sé& thoa thuan tiy tinh huéng cu
thé.

Trach nhiém cia cac bén: Trong mo6 hinh hop tdc, An Nhién s€ chiu trdch nhi¢m
cung mg hang hoa ding sé luong, dung thoi gian, dam bao chat lugng theo thoa
thuan, d@)ng thoi hd trg vat liéu trung bay. Nguogc lai, hé théng c6 trach nhiém trung
bay, bdo quan va tu van san pham dén ngudi tiéu dung, gop phan gia ting trai nghiém

va thuc day doanh s6 ban hang.
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% Giai phap cong nghé hd tro trong quan Iy phan phdi

D6i voi doanh nghiép méi nhu An Nhién, viéc ing dung cong nghé trong quan
Iy kénh phéan phdi khong chi gitip ting hiéu qua van hanh ma con 14 tién dé dé mo rong
quy md mdt cach bén vitng. An Nhién co thé trién khai mot phién ban phu hop véi quy
mo doanh nghiép vira (SME) véi cac giai phap cong nghé cu thé nhu sau:
Phin mém ERP mini: An Nhién c6 thé ung dung cac nén tang ERP phu hop cho
SME nhu SAP Business One, Odoo hoidc KiotViet d¢ quan 1y kho hang theo 16 san
xuét, han sir dung va dia diém phan phdi. Diéu nay dic biét quan trong khi san phim
thudc nhom thuc phdm chirc ning nhu tra nhau va tinh chat nhau, vén yéu cau kiém
soat chit ché vé han dung va tiéu chuin bao quan.
Tich hop dir liéu POS tir: Viéc két ndi hé thdng dir liéu ban hang (POS) giita An
Nhién va cac nha thudc, dai 1y s& cho phép dong bo hoa ton kho tai diém ban, theo ddi
muc tiéu thu thuc té va lap ké hoach b sung hang chinh xac theo tung khu vuc hoac
diém ban 1¢. Piéu nay gitp giam thiéu ton kho can date va tdi vu dong tién van hanh.
Du b4o nhu ciu hang héa: Trong giai doan dau trién khai (3—6 thang), An Nhién c6
thé ap dung Excel hodc mo hinh AI don gian dé phén tich xu huéng tiéu ding, mua vu
va khu vuc tiéu thy manh nhim dg doan nhu cau hang hoa chinh x4c hon. Viéc du bao
chinh xéc s& gitip doanh nghiép tranh lang phi trong san xuat va van chuyén.
Quin 1y chét lwgng: Dé duy tri uy tin thuong hiéu, An Nhién can thiét 1ap quy trinh
kiém soat chat lwong chuan héa (SOP) cho toan bd chudi cung umg — tir kiém tra
nguyén liéu dau vao, thanh pham tai nha mdy, dén kiém dinh 16 hang trudc khi xuat
kho. Viéc ap dung phan mém quan 1y chét luong c6 thé giup theo ddi, luu trir hd so
kiém nghiém va dap Gmg yéu cu kiém tra ngdu nhién cua siéu thi hodc co quan chirc

nang.

b) M6 hinh phéan phoi B2C qua san thwong mai dién tir ( phan phdi true tiép)

% Tong quan mé6 hinh

" an thuo I
N et e e
dién tu

Hinh 3.11 M6 hinh hinh thitc phan phdi qua san thuong mai dién tir
Thuong mai dién tor (TMDT) di trd thanh mot trong nhitng kénh phan phdi

chién luge ddi véi cac doanh nghiép thuc phdm va hang tiéu dung nhanh.
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An Nhién s& trién khai website ban hang truc tuyén, dong thoi tich hgp mo hinh ban
hang da kénh (omni-channel) dé t6i wu trai nghiém nguoi dung. Doanh nghiép An
Nhién c6 thé phét trién mé hinh phan phdi B2C qua TMPT theo cac hudng:
XAay dung website ban hang truc tiép: Mot trong nhimg nén tang quan trong cua
chién lugc TMPT la viéc phat trién website ban hang chinh thirc. Pay khong chi 13 noi
dién ra giao dich ma con 13 trung tdm thong tin chinh théng vé thuwong hiéu va san
pham. Website can duoc tich hop day du cic chic ning: gid hang, thanh toan truc
tuyén, theo doi don hang, chinh sach doi tra, va lién két v6i hé thdng quan 1y kho
(inventory management) ciing nhu phin mém quan 1y quan hé khach hang (CRM).
Viéc tich hop nay sé& gitip An Nhién quan 1y ton kho theo thoi gian thue, c4 nhan hoa
ndi dung tuwong tic voi khach hang, déng thoi tiét kiém chi phi van hanh nho ty dong
hoa quy trinh xr Iy don hang.
Phat trién gian hang chinh hing trén san TMPT trung gian: Dé mo rong d6 bao
phu thi trudng nhanh chéng, An Nhién nén thiét 1ap gian hang chinh hing (official
store) trén cac nén tang TMDT trung gian phd bién nhu Shopee Mall, Lazada, Tiki.
Pay 13 nhimg nén tang c6 lugng truy cip 10n, tich hop cac cong cu hd tro tiép thi,
thanh toan va giao hang. Doanh nghiép can tin dung cac chién dich khuyén mai theo
su kién dé tang d6 nhan di¢n va doanh $6. Quan trong hon, dir li¢u tur cac nén tang nay
s& gitip doanh nghiép hiéu rd xu hudng tiéu dung va phan hdi cta thi truong muc tiéu.
% Gidi phap quan ly kénh
Chinh sach quan hé va cham séc khach hang: Xay dung d6i ngti cham soc khach
hang (CSKH) truc tuyén voi cam két phan hdi moi thic méic cta khach hang trong
vong 12 gior ké tir khi tiép nhan yéu cau. Phét trién hé théng chatbot hd trg hoat dong
24/7 trén céac san thuong mai dién tir va cac nén tang mang xa hoi, dam bao khach
hang dugc hd trg kip thoi va lién tuc. Khuyén khich khach hang dé lai danh gia tich
cuc vé san pham bang cach ting voucher giam gia 10% cho 1an mua hang tiép theo dbi
v6i nhitng phan hdi dat 5 sao kém anh thyc té. T6 chire cac chuong trinh tuong tac voi
khach hang nhu livestream, chuong trinh dung thir mién phi (sample), va cac mini
game nham ting cudng sy gan két va duy tri mdi quan hé 1au dai véi khach hang.
Gia ban va chiét khau: Nham ting trai nghiém mua sam va thiic day doanh sd trén
cac san thuong mai dién tir, cong ty An Nhién trién khai da dang cac chuong trinh
khuyén mai linh hoat, phii hop véi hanh vi tiéu dung sé. Voucher theo don hang, ap
dung muc giam gia tir 10.000 — 30.000 VNP khi khach hang mua tir 2 san pham trd
1én hoac dat mot ngudng gia tri don hang nhét dinh, nham khuyén khich mua sdm s
luong nhiéu. Trién khai theo chinh sach hd trg van chuyén riéng cia ting san, gitp

khach hang t6i uu chi phi va ting ty 1& hoan tat don hang.
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U'u dii danh cho khich hang than thiét: Cong ty xdy dung chuong trinh tich diém
d6i qua va cung cip mi giam gia ca nhan hoa dua trén lich sir mua hang, gitip gia ting
muc do gén bo va kich thich mua lap lai. Déy manh hoat dong khuyén mai trong cac
dip 18, sy kién dic biét nhu Tét Nguyén Dan, Quéc té Phu nit (8/3), Ngay Strc khoe
Thé gi6i..., thong qua cac goi wu dai giam gia truc tiép hodc qua ting kém gid tri thiét
thuec.

Piéu khoén thanh toan: Dé tao diéu kién thuan loi va nang cao trai nghiém mua sdm
cho ngudi tiéu dung, cong ty An Nhién chip nhin da dang phuong thirc thanh toan
linh hoat trén cac san thuong mai dién tu:

Thanh toan dién ta: HO tro thanh toan qua cac vi dién tur phé bién nhu
ShopeePay, MoMo, ZaloPay, mang lai su tién lgi, nhanh chong va huéng thém cac uu
dai doc quyén tir nén tang.

Thé ngan hang noi dia va qudc té: Chap nhan thanh toan bang thé tin dung hoic
thé ghi ng (ATM) tir hau hét cic ngan hang, gitip khach hang d& dang giao dich ma
khong can dung tién mit.

Thanh toan khi nhan hang (COD): Ap dung cho cac khach hang c6 nhu cau tra
tién mat sau khi nhan hang, ting mtc do tin tuéng va linh hoat trong Iya chon thanh
toan.

Chinh sach van chuyén: Nhim nang cao chit luong dich vu va dam bao trai nghiém
mua sdm thuan tién cho khach hang, cong ty An Nhién trién khai chinh sach van
chuyén linh hoat va t6i uu thong qua cac san thuong mai dién tir nhu sau:
Mién phi van chuyén toan qudc d6i voi cac don hang co gia tri tir 250.000 VND trd
1én, gitip khach hang tiét kiém chi phi va khuyén khich mua sim nhiéu hon.
Giao hang nhanh trong vong 1-3 ngay lam viéc, tuy theo khu vuc dia ly va nang luc
xtr 1y don hang cua cac ddi tac van chuyén tich hop nhu: Shopee Express, GHN, J&T,
Giao Hang Tiét Kiém (GHTK), dam bao hang hoa dén tay khach hang mot cach nhanh
chong va an toan. Khach hang co thé lya chon don vi van chuyén theo nhu cau ca
nhan, trong truong hop c6 yéu cau dic biét vé thoi gian hodc hinh thirc giao hang.

% Quan ly van hanh va kho hang thong minh

DPé dam bao trai nghiém mua sam tron ven va tranh rui ro ton kho, An Nhién s&
két ndi phén mém ban hang véi cac ddi tac giao van (Giao Hang Nhanh, AhaMove,
Viettel Post...) va hé thong quan Iy kho. Viéc tich hop nay khong chi gitp theo ddi don
hang theo thoi gian thyc, ma con hd trg du doan nhu cau tiéu dung dua trén dir lidu
ban hang trudc d6. Tir d6, doanh nghiép co thé tdi uu lugng ton kho, giam thiéu rii ro

hang can date va dam bao tdc do giao hang phu hop ky vong khach hang.
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3.2.4. Xuc tién hén hop

Pé tang cuong nhén thic ctia khach hang va thu hat sy quan tAm, cong ty can
trién khai cac chién lugc xtc tién truyén thong phu hop. Khach hang cua cong ty bao
gém cac khach hang truc tiép tur cac san thuong mai dién tir, chi nha hang, khach san,
cling nhu cac nha phan phdi trung gian. Véi tinh méi mé cia san pham, cong ty quyét
dinh st dung hai cong cu chinh trong chién lugc xtc tién, d6 13 quang cdo va cac
chuong trinh khuyén mai phu hop véi ting giai doan.

% Chién lwgc quing cdo

Xu huéng tiéu dung lanh manh va dé cao thyc phim c6 ngudn gdc tu nhién
dang phat trién manh. Dic biét, nhom khach hang thudc phan khuc trung nién, cao tudi
dang ngdy cang quan tim dén cac san phim chim soc sirc khoe tir thao duoc, trong d6
trai nhau duoc danh gia 1a c6 tiém ning cao. Tuy nhién, 13 mot doanh nghiép khoi
nghiép voi quy méd vira, An Nhién hién chua c6 nén tang truyén thong thuong hiéu
manh nhu cac tap doan 16n. Do d6, chién lugc quang cdo can tp trung vao hiéu qua,
kha thi va lan téa ty nhién, thay vi dau tu 6 at theo mé hinh truyén thong.

Pinh huwdéng quang cao theo tirng giai doan
Nim 2026, 2027: Giai doan ra mat san phim

Quang c4o bang video thuong hiéu truyén cam himg. Noi dung chu dao: Video
dai 6090 gidy, chi dé “Trai nhau — Tinh tiy tir thién nhién”, khac hoa quy trinh thu
hai trai nhau tuoi tai vung nguyén liéu hitu co, qua trinh san xuét hién dai (séy lanh,
trich ly, dong g6i) khong ding chat bao quan, nhan manh loi ich stc khoe.

Phat hanh da nén tang: TikTok & Facebook, t6i wu hoa video doc, léng nhac bat
tai va 101 dan truyén cam. Muyc tiéu dat 1-2 tri¢u lugt xem trong 2 thang dau. Két hop
KOLs nganh thyc dudng, beauty/fitness (ngan sach 100-150 tri¢u).

Quang c4o ngoai troi quy md nhod nhung chién luge: Uu tién dit standee/bang
LED c¢& nho tai diém ban: nha thubc, phong kham Péng ¥.... St dung hinh anh san
pham 16 rang, slogan dé nhd nhu: "Than thién tir thanh phan, tinh té tir trai nghiém.".
Du toan chi phi 50-80 tri¢u/thang tai TP.HCM.

Nam 2027, 2028, 2009: Giai doan tang trudng va md rong thi truong

Noi dung sd, truyén thong gido duc cong dong:

- Infographic & bai viét blog chuyén dé: Trién khai chién dich “Trai nhau — hiéu ding
dé dung dung” trén cac dién dan suc khoe (Websosanh, AloBacsi, Voz, VNExpress
St khoe...), 16ng ghép dir liéu khoa hoc vé cong dung ciia nhau trong diéu hoa huyét

ap, khang oxy hoa, hd trg tiéu hoa.
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- Podcast & Radio online: Hop tac v&i dai phat thanh s6 (VOV, Zing MP3) hoidc kénh
podcast vé sirc khoe/yoga dé chia sé kién thirc dinh dudng. Ngan sach tiét kiém hon so
v6i video nhung hi€u qua lan tdéa sdu cho nhom khach hang trung nién.
- Téi vu banner va POSM tai diém ban offline: Trién khai banner tai hé théng cua
hang phan phdi chién lugc nhu: dai Iy chuyén dugc, nha thude. Tép trung vao thiét ké
dep, chit to, mau thién nhién. Két hop trung bay san pham (POSM) tai diém ban dé
khach hang d& tiép can. Trong linh vuc thuc phdm chirc ning va dd udng tir thao dugc,
hoat dong xuc tién ban gilr vai tro dac bi€t quan trong ¢ giai doan ra mét san phélm,
nhim giup thuong hiéu thim nhap thi trudng, ting d6 nhan dién va khuyén khich dung
thir. Cac hinh thte xuc tién thuong bao gdbm: khuyén mii gia, ting qua, chuong trinh
khach hang than thiét, flash sale, mién phi giao hang, dao tao dai ly, tiuy thudc vao
nhoém khach hang muc tiéu la B2C hay B2B. Tuy nhién, voi mdt doanh nghi¢p méi
nhu An Nhién, can két hop khéo 1éo cac cong cu truyén thong va hién dai trong xtic
tién, dam bao hiéu qua chi phi, lan téa, chuyén d6i mua hang & murc t6i wu.

% Chién lwgc khuyén mai
Hinh thirc truyén thong

Giam gia gioi thiéu: Ap dung muc chiét khau 10-15% cho giai doan ra mét
trong 30 ngay dau tién tai cic dai 1y va trén website. Py 1a chién lugc "entry
discount" nham thu hut khach hang méi dung thir san pham. Tang qua kém san pham,
v6i moi don hang tir 2 san pham tro 1én, tang 1 chai tra nhau nhé (100ml) hodc goi tra
tai loc (2 goi dung thtr). Qua ting vira co chi phi thip, vira gop phan thuc day viéc
dung thtr cac dong san pham khac cua doanh nghiép. Tang dung tich gitr nguyén gia:
Trong cac dot cao diém tiéu dung (Tét, mua hé), ap dung cac phién ban “bonus pack”
nhu 400ml + 100ml mién phi, nham gia tang cam nhan “gia tri nhan duoc”.

T6 chirc booth sampling ding thtr san pham tai diém ban: Két hop cung cac nha
ban 1¢ (dai ly chuyén duoc, nha thudc, siéu thi mini), td chirc céc ngay “Trai nghiém
mién phi trd nhau nhan qua lién tay”. Chién lugc nay khong chi gitip thu hut sy cha y
tai diém ban ma con liy duoc phan hoi tryc tiép tir ngudi tiéu dung.

Hinh thirc online

Ma giam gia va Flash sale: Phat hanh ma giam gia 10% trén Shopee, Lazada,
Tiki va website anNhien.vn, gii han lugt dung moi tuan. Déng thoi, t6 chirc “Flash
sale 24h” moi thir 6 hang tuan dé kich cau. Mién phi van chuyén, ap dung cho moi don
hang >300.000 VND hozc mién phi van chuyén toan qudc trong tuan 1& ra mat thuong
hiéu.

Khuyén mai combo, mua 3 tang 1 hoic giam gia 15% khi mua combo san pham

nhau (tra +tinh chat). Cac combo c6 thé dong goi san thanh “Hop qua stc khoe phu
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hop tang nguoi than, ban be. Livestream va minigame: Két hop voi KOC/KOL vé sirc
khoe hodc me bim sita dé livestream trén Facebook/TikTok, 16ng ghép minigame nhu:
“Poan cong dung trai nhau”, “Mua hang quay s tring thuong”... dé ting twong tic va
lan truyén tu nhién.

Chién lwgc xic tién theo dbi twong muc tiéu

Poi véi khach hang cong nghiép (B2B)

Chiét khau theo san luong: D4i voi nha phan phdi, dai 1y khu vuc, An Nhién s&
ap dung muc chiét khau linh hoat theo san lwong nhap hang (tir 15-30%) tiy theo cp
d6 phan phéi. HJ tro trung bay va ban hang, cung cip POSM mién phi (standee, to roi,
tai liéu tu van) va hd tro nhan vién ban hang (PG) trong cac chién dich khuyén mai
trong diém..

Péi véi ngudi tiu dung (B2C)

Khuyén mai dinh ky, duy tri lich khuyén mai 1 1an/thang véi hinh thire linh hoat
(giam gia, ting qua, freeship...). Muc tiéu la tranh gdy nham chan nhung van giit duoc
muc hip din. Chuong trinh khach hang than thiét: Sau khi dat >1000 khach hang
online, khoi dong chwong trinh “Diém thuéng An Nhién” mdi don hang tich diém, doi
qua (san phdm mAu, voucher giam gia, qua handmade). Chién dich mua vu: Mdi nim
thuyc hién it nhat 2 chién dich 16n: “Mua hé detox cung tra nhau” va “Qua Tét an

nhién”, ban cac hop qua két hop cung giam gia hodc ting kém tra thir.
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CHUONG 4: PHAN TiCH VA PANH GIA HIEU QUA TAI CHINH
DU KIEN

4.1 Tong chi phi dau tu

Téng mirc dau tu 13 ude tinh toan bo chi phi dau tu xay dung cua du an, 14 co
s& dé chu dau tu 1ap ké hoach va quan 1y vn dau tu khi thuc hién du an, x4c dinh hiéu
qua dau tu cta du an. Viéc tinh toan téng murc dau tu chinh xac c6 ¥ nghia rit quan
trong d6i voi viée xac dinh tinh kha thi cia dy an. Theo Nghi dinh s 10/2021/ND-CP
ngdy 09 thang 02 nim 2021 ctia Chinh phu vé quan 1y chi phi dau tu xay dung thi tong
mirc ddu tu bao gém:
- Chi phi thué dat (GTD).
- Chi phi xay dung (XD).
- Chi phi thiét bi (GTB).
- Vén luu dong (VLD)
Téng muc dau tu duoc xac dinh theo cong thirc:

TMDT = GTP + GXD + GTB + VLD

4.1.1. Chi phi thué dit

Theo Quyét dinh sé 40/2019/QD-UBND ngay 20 thang 12 nam 2019 cua Uy
ban nhan dan tinh BRVT, thoi han st dung dat dbi vai céac loai dat co thoi han duogc
tinh twong Ung 13 50 nam. Gia thué dat dugc xac dinh theo thong tin cong khai ctia So
dau tu tinh Ba Ria Viing Tau. Gi4 thué dit Khu cong nghiép Pha My 2 1a 800.000
dong /m? véi tong dién tich 1a 2000m?. Chi phi thué dat dugc tinh theo cong thirc:

Chi phi thué dat = Gi4 thué dat x dién tich thué dat = 800.000 x 2000 = 1600 tri¢u
dong.

4.1.2. Chi phi xdy dung

Tong chi phi xdy dung cua du 4n bao gdm chi phi xay dung cic hang muc:
Phan xudng san xuét, khu hanh chinh, cac khu phu trg san XUAL. Téng dién tich dat dé
xay dung khu vuc chuyén dung va san xuit nha may 1a 100 m>.
Chi phi xdy dung dugc tinh dua trén Quyét dinh s6 510/QD-BXD ngay 19 thang 5
nam 2023 cua Bo Xay dung Cong bd Suat von dau tu xay dung cong trinh va gia xay
dung tong
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hop bo phan két cau cong trinh ndm 2022. Chi phi xay dung dugc tinh theo cong thirc
nhu sau: GXD = Dién tich (m?) x Pon gia/m?.
Béang 4.1 Dy kién chi phi xdy dung
DPon vi tinh: triéu dé‘ng

STT Hang muc xiy dung S lwgng Dién tich (m2)| Pon gis | Hé s6 [Pon gis ving 3fhanh tién truéc VAT VAT  [hanh tién sau VAT
1 |Phén xuong san xult 1000,0 3153,8 3154 3469,2

1 |Khu chira nguyén vt lidu 1,0 260,0 2,5 1,0 2,5 652,6 65,3 717,9

2 |Khu so ché nguyén vit ligu 1,0 240,0 33 1,0 3.4 811,2 81,1 892,3

3 |Khu kiém soét cht lugng vadéng gl 1,0 295,0 33 1,0 34 997,1 99,7 1096,8

4 p 1,0 33 1,0 3,4 692,9 69,3 762,2

205,0

1.0

Nha xe 1,0 45,0 1,7 1,0 1,7 76,5 7,7 56,1

1
2 |Nha vé sinh 1,0 40,0 4,7 1,0 4,8 1914 19,1 157,9
3 Khu tap két rac 1,0 75,0 33 1,0 33 245,7 24,6 216,2
4 |Khu nudc thai 1,0 80,0 6,7 1,0 6,6 528,7 52,9 436,2
5 Khu c?'ip nudc sach 1,0 70,0 6,7 1,0 6,6 462,6 46,3 436,2
6 |Nhaan 1,0 65,0 4,7 1,0 4,8 3109 311 3157
7 |Phong bao vé 1,0 8,0 4,7 1,0 4,8 38,3 3,8 32,9
8 Puong ndi bd cong ty 1,0 322,0 0,3 1,0 0,3 103,0 10,3 126,7
9 |Céng 2,0 10,0 1,6 1,0 1,6 15,6 1,6 30,9
TONG CONG 1815,0 5541,6 554,2 5734,6

Chi phi xy dung trude thué VAT 1a: 5546,1 triéu dong.
Chi phi xdy dung sau thué VAT la: 5734.6 triéu dong.

4.1.3. Chi phi mdy méc, thiét bi

Theo hudng dan trong Khoan 2 Diéu 8 thong tu 09/2019/TT-BXD Chi phi thiét
bi duge xac dinh theo khoi luong, sb luong, chung loai thiét bi tir thiét ké cong ngh¢,
xdy dyng va gid mua thiét bi twong tng. Gia mua thiét bi theo bao gia ctia nha cung
cép, nha san xuét hodc theo gia thi truong tai thoi diém tinh toan, hodc cta cong trinh
c6 thiét bi twong tu (cong suit, cong nghé, xuat xtr) di va dang thuc hién.

Bang 4.2 Dy kién chi phi may moc
DPon vi tinh: triéu déng

CHI PHi MAY MOC THIET BI
STT Tén may méc, thiét bi S6lwrgng | Ponvi | Pon gid tredc VAT | Thanh tién trwec VAT | VAT | Thanh tién sau VAT
1 |Bé rira inox tich hop ozone 2 May 40 80 10% 88
May cat lat va nghién thd .

2 cényg nghiép i : vy 60 120 1% -
3 [May ép truc vit + xay inox 1 May 95 95 10% 104,5
4 |May shy lanh céng nghiép 2 May 180 360 10% 396
5 |May c6 dic chan khong 1 May 220 220 10% 242
6 |May ly tim cong nghiép 1 May 85 85 10% 93,5
7  |May thanh trung Pasteur 1 May 110 110 10% 121
8 |May dong tii loc tu dong 1 May 250 250 10% 275
9  [May chiét rét ban ty dong 2 Xe 45 90 10% 99
10 |Xe nang 2 Xe 135 270 10% 297
11 [Xe tai 2 xe 250 500 10% 550
12 |Bang tai 10 May 5 50 10% 55

Téng 2230 2453
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Chi phi thiét bi trude thué VAT 1a: 2230 triéu dong.
Chi phi thiét bi sau thué VAT 1a: 2453 triéu dong.

4.1.4. Von luu dong

Vén luu dong ban dau ciia dy an 13 phan chi phi tng trude dé tao ra doanh thu,
1a phan vén chuan bi sin sang dé dap tng cho qua trinh san xuat ngay khi két thuc giai
doan dau tu.
Vong quay von luu dong NLD=3. Vén luu dong theo thang trudc VAT 1a 3332,14 triéu
ddng, téng von luu dong theo thang sau VAT 13 3630,05 triéu dong.
Vén luu dong bao gdm chi phi dién nuéc, cac khoan luong, chi phi quang céo,
marketing va chi phi nguyén vat li¢u.

Bang 4.3 Dy kién vbn luu dong
Don vi tinh: triéu déng

Chi phi L, Chi phi 3 L,
: , Chi phi ] Chi phi 3
Khoan muc thang i i thang i i
STT L, . VAT | thang (co . thang (co
chi phi (Khong (Khong
VAT) VAT)
VAT) VAT)
Chi phi dién,
1 ] 104,11 | 10,41 114,52 312,33 343,56
nudc
2 |Chi phi luong 319,7 0 319,7 959,32 959,32
Chi phi qua
3 [CHPHAEEE G ga 55 33,33 100 100
cao, marketing
Chi phi nguyén
4 | 2875 287,5 3162,5 8625 9487,5
vat liéu
TONG 3332,14 (297,91 3630,05 9996,65 10890,38

4.1.5. Uéc lwong tong mirc dau tw

Tong murc von dau tu ciia dy 4n 14 toan bd chi phi dy tinh dé dau tu xay dung
cong trinh dugc ghi trong quyét dinh dau tu. Tong mirc dau tu 1a co sé dé cha dau tu
1ap ké hoach va quan 1y von khi thyc hién dau tu xay dung cong trinh. Tong mirc dau
tu cua du an chua c6 VAT 1a 19368,252 triéu déng, sau khi c6 VAT 1a 20677,98 triéu
dong.
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Béng 4.4 Tong muc dau tu

DPon vi tinh: triéu do”‘ng

Thanh tién
STT Hang muc
Truéc VAT VAT Sau VAT
Chi phi thué dat 1600 0 1600
2 |Chi phi x4y dung 5541,6 193 5734.,6
Chi phi may moc, thiét bi 2230 223 2453
Vén luu dong (wée tinh 3
4 | 9996,65 297,91 10890,38
thang)
TONG CHI PHI 19368,25 713,91 20677,98

4.2 Quy mé san xuat

4.2.1. Dw kién céng suit hoat dong va sin lwong sin phiam
4.2.1.1. Dw kién cong sudt hoat dpng ciia nha mdy

Trong thuc té, cong sudt hoat dong ciia nha may thudng thap hon cong suét
thiét ké trong nhitng nam dau do nhiéu yéu t6 nhu thi trudng tiéu thu chua 6n dinh,
han ché vé ngu(‘in nguyén li€u, nhan sy va van hanh ban dau. Trong nam dau tién
(2026), do nha may con trong giai doan hoan thién quy trinh cong ngh¢, dao tao nhan
su va phat trién thi truong, cong suat hoat dong du kién dat khoang 75% so véi cong
suat thiét ké. Giai doan tir nam 2027 dén 2029, cong Sut s& tang dan va tiém can muc
tir 80% - 90% thé hién qua trinh t6i wu hoa van hanh va thi truong on dinh hon. T
niam 2030 tr& di, cong sudt duy tri & mirc 6n dinh 1a 95% cho thiy nha may di budc
vao giai doan van hanh hiéu qua, on dinh va gﬁn dat toi da cong suét thiét ké.
Do do, cong suét hoat dong dugc du bao theo tirng nam nhu sau:

Bang 4.5 Du kién cong suit

Nam 2026 2027 2028 2029 2030

Cong suat 75% 80% 85% 90% 95%

4.2.1.2. Dw kién san lwong sin pham tiéu thu
Dy kién tong san lugng san pham tiéu thu s& ude tinh duoc sb luong san pham
ma doanh nghi¢p s€ ban trong mot thoi gian cu thé. Viéc du bao nay s€ gitp An Nhién

lap duogc ké hoach san xuat, quan ly nguon nhan lyc va phan boé nguén ngan sach ding
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dan. Dya trén két qua khao sat voi kha nang cung tng thuc té, ning lyc san xuat va
muc tiéu ctia doanh nghiép cac san pham s& 1an luot:
Béang 4.6 Du bao san lugng
DPon vi tinh: VND

STT | San pham | 2025 2026 2027 2028 2029

1 [Tra nhau 187,500 200,000 212,500 237,500 250,000

Tinh chét

2 . 150,000 160,000 170,000 190,000 200,000
nhau
Tf)ng 337,500 360,000 382,500 427,500 450,000

4.2.2. Gid bdn va tong doanh thu dw kién
4.2.2.1. Gia ban

Trong truong hop chi sir dung kénh phan phdi gian tiép gid ban san pham sé
dugc xac dinh theo gia ban si trung binh cho timg loai san pham. Gia ban si duoc chia
1am 4 murc, dua theo khdi luong dat hang véi loi nhuan tuwong tng tir 15% dén 30%.
Gia ban san pham qua cac nim duoc diéu chinh ting déu 4% mdi nam, nham phu hop
v6i xu hudng chi phi dau vao, lam phat va dinh hudng lgi nhuan.

Bang 4.7 Dy bao gia ban san pham
DPon vi tinh: VNP

Nam 1 Nam 2 Nam 3 Nam 4 Nam 5

Tra nhau 135,000 150,000 160,000 170,000 180,000

Tinh chiat nhau 230,00 250,000 260,000 270,000 280,000

4.2.2.2. Dy kién tong doanh thu

Dy kién doanh thu gitip doanh nghiép udc luong duge két qua tai chinh c6 thé
dat dugc trong ting niam hoat dong. Pay ciing 1a co s& dé thiét 1ap muc tiéu kinh
doanh va phan bd trach nhiém cho cac bd phan lién quan, dac biét la bd phan ban
hang. Téng doanh thu dugc tinh theo cong thirc:

Doanh thu = San luong x Gid ban san pham
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Béng 4.8 Du kién tong doanh thu

DPon vi tinh: triéu dé‘ng

Chi tiéu 2026 2027 2028 2029 2030
Cong suit dy kién 75% 80% 85% 90% 95%
Tra nhau
S6 lugng san xuat (SP) | 187500 200000 212500 237500 250000
S6 lugng ton kho cudi
. 9375 10000 10625 11875 12500
ky (5%)
San luong ban ra 178125 190000 201875 2256625 | 237500
Gi4 ban san pham (triéu
N 0,135 0,150 0,160 0,170 0,180
dong/sp)
. 24046,87 42750,00
Doanh thu du kién s 28500,000 |32300,000| 38362,625 0
Tinh chat nhau
S6 luong san xuat (SP) | 150000 160000 170000 190000 200000
S6 luong ton kho cudi
. 7500 8000 8500 9500 10000
ky (5%)
San lugng ban ra 142500 152000 161500 180500 190000
Gi4 ban san pham (triéu
\ 0,230 0,250 0,260 0,270 0,280
dong/ sp)
. 32775,00 53200,00
Doanh thu du kién 0 38000,000 [41990,000( 48735,000 0
. 56821,87 95950,00
TONG DOANH THU 5 66500,000 |74290,000( 87091,250 0
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4.3 Chi phi san xuit va két qua kinh doanh du Kién

4.3.1. Chi phi sin xuit

4.3.1.1. Dw kién chi phi nguyén vt liéu

Chi phi nguyén vét liéu dugc xac dinh theo cong thirc:
Chi phi NVL = 86 leong * Pinh mirc NVL * Pon gid.

Bang 4.9 Dy kién chi phi NVL

DPon vi tinh: triéu déng

Nam 2026 2027 2028 2029 2030
Tra nhau
S6 lugng san xuat 187500 200000 | 212500 | 237500 [ 250000
Dinh mirc NVL 2 2 2 2 2
Pon gia (triéu dong/kg) 0,032 0,032 | 0,032 0,032 0,032
Chi phi NVL 12000 12800 | 13600 15200 | 16000
Tinh chat nhau
S6 lugng san xuat 150000 160000 | 170000 | 190000 [ 200000
Dbinh mic NVL 3 3 3 3 3
Don gia (triéu dong/kg) 0,050 0,050 [ 0,050 0,050 | 0,050
Chi phi NVL 22500 24000 | 25500 | 28500 | 30000
Tong chi phi NVL 34500 36800 | 39100 | 43700 | 46000

4.3.1.2. Dw kién chi phi nhén cong truec tiép

Tién luong nhan cong san xuat: cong nhan san xuat sir dung may moéc thiét bi
hodc thao tac thii cong dé ché bién, ché tao, gia cong va hoan thanh san pham tir
nguyén vt liéu tho. Vi cong viée trén thi can khoang 30 cong nhan lam viéc cho
phan xudng san xuat. Udc tinh mirc lwong 6 triéu dong/ thang/ nguoi thi tong tién
lwong cho nhéan cong san xuét 1a 2160 triéu dong/nam va ting 3 ndm ting mot 1an véi
mdi 1an ting 2%.

Cac khoan trich ndp theo lwong nhu: Theo Luat Bao hiém xa hoi 2014 va céc
van ban hudng dan thi hanh, ty 1¢ dong BHXH nguoi sir dung lao dong dong 17.5%;
Luat Bao hiém y t& 2008 va cac vin ban bd sung mirc dong BHYT ngudi st dung lao
dong 1a 3%; Theo Luat Viéc 1am 2013 va cac van ban huéng dan thi hanh ngudi st

dung lao dong dong 1%. Vay tong murc dong cac khoan trich theo luong 1 21,5%.
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Bang 4.10 Dy kién chi phi nhan cong truc tiép

DPon vi tinh: triéu do”‘ng

Khoan muc tinh 2026 2027 2028 2029 2030
S6 cong nhan san xuat tryc tiép| 30 30 30 30 30
Tién lwong chi tra 2160 2160 2160 2203,2 | 2247,26
Khoan trich ndp theo luong 464.,4 464.,4 464,4 473,68 | 483,16
Tong lwong chi tra 2624,40 | 2624,40 |2624,40 | 2676,88 | 2730,42

4.3.1.3. Dw kién chi phi sin xudét chung
< Dy kién chi phi nhin cong gian tiép

Tién lvong nhan vién ky thudt: nhan vién k¥ thuat 1a nguoi chiu trach nhiém vé
viéc xay dung va duy tri cac cdu trac thiét bi, may moc, hé thong trong doanh nghiép,
khu san xuét... Bén canh d6, ho con la nguoi nam bat va diéu hanh céc cong vige co
lién quan dén cong nghé, may moc trong cong ty dé kip thoi sira chira, bao dudng va
duy tri hé théng thiét bi 1am viéc mot cach tron tru va hiu qua nhat. Véi cong viée
trén thi can khoang 4 nhén vién k¥ thuat, udc tinh muc luong 8 triéu doéng/ thang/
nguoi thi tong tién lwong cho nhéan vién k¥ thuat 1a 384 triéu dong/ nam va ting 3 ndm
ting mot 1an véi mdi lan ting 2%.

Tién lvong nhan vién marketing: nhan vién marketing 1a nguoi thuc hién, dé ra
cac ké hoach truyén thong, quang ba cia doanh. Pong thoi, nam giir cic fage chinh
thirc cia cong ty va cac trang mang xa hoi dé thuc hién cac hoat dong truyén thong.
Vi cong viée ndy can 3 nhan vién, udc tinh luong co ban 8 triéu/ thang/ nguoi thi
téng tién lwong cho nhan vién marketing 14 288 triéu dong/nim va ting 3 nim ting
mot 1an véi mdi lan ting 2%.

Tién luong quan 1y: ngudi quan 1y phai chiu trach nhiém diéu hanh hoat dong
san Xuat tai xuéng clia cong ty, bao gdm quan 1y con nguoi, may moc, méi trudng,
chat lugng san pham, quan 1y - xtr Iy don hang, giai quyét van dé phat sinh,... Pam
bao hoan thanh nhiém vu theo ké hoach, quy trinh cong nghé duoc giao. Vi cong viée
trén thi can khoang 3 quén 1y, wéc tinh mirc lvong 10 tridu dong/ thang/ ngudi thi tong
tién lwong cho quan 1y 1a 360 triéu dong/ nam va ting 3 nim ting mot 1an vdi mdi lan

tang 2%.
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Béng 4.11 Dy kién chi phi nhan cong gian tiép

DPon vi tinh: triéu déng

Khoan muc tinh
- 2026 2027 2028 2029 2030
Nhén vién So lwgng

K¥ thuat 4 384 384 384 391,68 | 391,68
Marketing 3 288 288 288 293,76 | 293,76
Quan ly 3 360 360 360 367,2 367,2
Tién luong chi tra 1032 1032 1032 | 1052,64 | 1052,64
Khoan trich ndp theo

221,88 | 221,88 | 221,88 |226,3176|226,3176
luong
Tong lwong chi tra 1253,88 (1253,88 | 1253,88 | 1278,95 | 1278,95

* Du Kkién chi phi dién nwéc

Chi phi dién va nudc 12 mot phan quan trong trong tong chi phi san xuit, anh

huong truc tiép dén gia thanh san pham. Viéc tinh toan chi phi nay dua trén quy trinh

san xuat bao gom: ria nguyén vat li¢u, v€ sinh thi€t bi, chi€u sang, va van hanh céc

thiét bi ché bién.

Bang 4.12 Dy kién chi phi dién nuéc

DPon vi tinh: triéu dong/kg

Khoan muc 2026 | 2027 2028 2029 2030
Nhu cau (kWh/sp) 0,75 0,75 0,75 0,75 0,75
Pon gi (triéu dong/kWh) [0,002536[0,002536]0,002536 | 0,002536 | 0,002536
Téng dién tiéu thu 253125 | 270000 | 286875 | 320625 337500
Chi phi dién 641,925 | 684,72 | 727,515 | 813,105 855,9
Nhu cau (m3/sp) 0,15 0,15 0,15 0,15 0,15
Pon gia (triéu dong/m3) | 0,012 | 0,012 | 0,012 0,012 0,012
Téng nudc tiéu thu (m3) | 50625 | 54000 | 57375 64125 67500
Chi phi nuéc 607,5 648 688,5 769,5 810
Tong chi phi dién nwéc |1249,425( 1332,72 | 1416,015 | 1582,605 | 1665,900

< Du kién chi phi khau hao
Véi chi phi xay dung va chi phi thiét bi, Céng ty chon phuong 4n khiu hao déu.
Phuong phép khiu hao déu giup ching toi dé tinh toan va kiém tra, kiém soat tot chi

phi khau hao. Cung véi d6, no con giup ching t6i d& dang trong viéc 1ap ra ké hoach
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khau hao. Quan trong hon nira, khau hao déu giup du 4n an toan, khong tao ra sy dot

bién gi4 san pham trong vong doi du an.

Cu thé thoi gian khau hao cho ca chi phi xay dyng 1a 10 nam, chi phi thiét bi 1a 7 nam.

Chi phi khiu hao cta du an 1a 872,73 triéu ddng.

Bang 4.13 Dy kién chi phi khau hao

DPon vi tinh: triéu déng

STT

Hang muc

Thoi gian

(nam)

NAM

2025

2026

2027

2028

2029

2030

2

3

4

5

Chi phi xay
dung

10

Tai san rong
dau ky

5541,6

498744

4433,28

3879,12

3324,96

Pau tu madi

5541,6

Khau hao

hang nam

554,16

554,16

554,16

554,16

554,16

Lity ké khau

hao

554,16

1108,32

1662,48

2216,64

2770,8

Tai san rong
cubi ky
(1+2-3)

5541,6

498744

4433,28

3879,12

3324,96

2770,8

Chi phi may

moc, thiét bj

Tai san rong
dau ky

2230

1911,43

1592,86

1274,29

955,71

Pau tu médi

2230

Khéu hao

hang nam

318,57

318,57

318,57

318,57

318,57

Liiy ké khau

hao

318,57

637,14

955,71

1274,28

1592,85

Tai san rong
cudi ky
(1+2-3)

2230

1911,43

1592,86

1274,29

955,72

637,15
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Tong khau hao
872,73 | 872,73 | 872,73 | 872,73 | 872,73

hang nam

< Du kién chi phi khac
Chi phi bao tri, sira chita thiét bi : 1a mot trong nhitng khoan chi phi bat budc
ctia doanh nghiép. Néu nhu may méc ngimg hoat dong, doanh nghiép gan nhu khong
thé tiép tuc qua trinh san xuat, gay ra hang loat nhimg hé luy nhu: san xuét tré tién do,
ling phi thoi gian nhan vién, ngimg chuyén giao thanh pham, giam uy tin v&i khach
hang, thi¢t hai doanh thu va lgi nhuén,... Chi phi bao tri, sua chita thiét bi va nha
xudng 1 120 triéu dong/nam.
Chi phi khac: bao gém cac chi phi phat sinh trong qua trinh san xuét va kinh doanh cta
doanh nghiép. V&i chi phi nay, doanh nghiép wéc tinh khoang 60 triéu dong/ nam.
Bang 4.14 Dy kién chi phi khac

DPon vi tinh: triéu déng

Khoan muc tinh 2026 2027 2028 2029 2030
Chi phi bdo tri va stra chira 120 120 120 120 120
Chi phi khac trong san xuat 60 60 60 60 60

Tong chi phi khac 180 180 180 180 180

< Du kién tong chi phi san xuat
Bang 4.15 Dy kién tong chi phi san xuat chung

DPon vi tinh: triéu dé‘ng

Cac loai chi phi 2026 2027 2028 2029 2030

Chi phi nhan cong

L 1253,88 1253,88 1253,88 1278,95 1278,95
glan tiep
Chi phi dién nudc 1249.,42 1332,72 1416,01 1582,60 1665,9
Chi phi khau hao 872,73 872,73 872,73 872,73 872,73
Chi phi khac 180 180 180 180 180
Tong chi phi san

3556,03 | 3639,33 3722,62 3914,29 | 3997,58

xuit chung

4.3.2. Dw kién chi chi phi bin hang va chi phi qudin 1y doanh nghiép
4.3.2.1. Chi phi ban hang
Chi phi ban hang 13 toan bd cac khoan chi phi phat sinh nham phuc vu truc tiép

cho hoat dong ti€u thu san phém cua doanh nghié¢p, bao gSm viéc td chirc, van hanh va
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duy tri hé thong ban hang. P4i v6i san pham tra nhau va tinh chat nhau thuong dugc
phan phdi qua cac kénh nhu dai 1y, nha thudc, kénh online, chi phi ban hang bao gdm
tat ca cac khoan chi phi co lién quan truc tiép dén qué trinh dwa san pham tir kho dén
tay nguoi tiéu dung.

Bang 4.16 Dy kién chi phi ban hang

Don vi: triéu dong

STT Loai chi phi ban hang 2026 | 2027 | 2028 | 2029 | 2030
Chi phi nhan vién ban hang, dong
O o ] 200 230 250 260 275
2061, bdo quan hang hoa
2 |Chi phi bao bi 370 375 383 386 402
Chi phi van chuyén 100 110 115 120 122
Chi phi quang céo, gioi thi€u san
4 . 365 375 380 395 400
pham
TONG 1035 | 1090 | 1128 | 1161 | 1199

4.3.2.2. Chi phi quan ly doanh nghiép
Chi phi quan ly doanh nghiép la cac chi phi chung phat sinh trong qua trinh
diéu hanh va quan 1y hoat dong san xuét kinh doanh ciia doanh nghiép. Pay 1a nhom
chi phi gian tiép, khong truc tiép tao ra san phim nhung c6 vai trd duy tri bo may hoat
dong 6n dinh, hiéu qua va hop phap.
Béng 4.17 Dy kién chi phi quan 1y doanh nghiép

Domn vi: triéu dong

STT Cac chi phi 2026 2027 2028 2029 2030
Tién luong nhén vién
1 o 360 360 360 367,2 367,2
quan ly
Céc chi phi khac (van
2 |phong, dién thoai, 50 50 50 50 50
internet)
TONG 410 410 410 417,2 417,2

4.3.3. Dw kién két qua hoat dpng kinh doanh ciia doanh nghiép

Két qua hoat dong kinh doanh 1a mét chi tiéu tong hop, phan 4nh mirc do hiéu
qua trong hoat dong san xuit kinh doanh cua doanh nghiép trong mot ky ké toan nhét
dinh. Thong qua chi tiéu nay, c6 thé danh gia doanh nghiép dang hoat dong c6 hiéu

qua hay khong, tr d6 nhan dinh dugc tinh hinh tai chinh va hiéu suét van hanh cuta
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doanh nghiép. Py 1a co s quan trong hd tro cho viée ra quyét dinh quan 1y, dau tu va

diéu hanh trong tuong lai. Két qué hoat dong kinh doanh dugc xac dinh theo cac cong

thirc sau:

e Loi nhuan gop = Doanh thu - Gia v6n hang ban

e Loi nhun truéc thué = Loi nhudn gop - Chi phi ban hang - Chi phi quan Iy

doanh nghiép

e Thué thu nhap = Loi nhuan trudce thué x 20%

e Loi nhuén sau thué = Loi nhuén trudc thué - thué thu nhéap
Bang 4.18 Du kién két qua hoat dong kinh doanh

DPon vi tinh: triéu do”‘ng

Nam
Muc
2026 2027 2028 2029 2030
Doanh thu 56821,87(66500,03| 74290,01 [87091,12(95952,97
Chi phi
34500 | 36800 39100 43700 | 46000
NVL
Chi phi lao
Gia von hang dong truc 26244 | 26244 | 26244 |2676,88 | 2730,42
ban(COGS) tiép
Téng chi
phi san xuét | 3556,03 | 3639,33 | 3722,62 |3914,29 | 3997,58
chung
Loi nhuan gop 16141,44| 23436,3 | 28842,99 [36799,95(43224,97
Chi phi ban hang 1035 1090 1128 1161 1199
Chi phi quan ly
| PR ARy 410 | 410 410 | 4172 | 4172
doanh nghiép
Thu nhép sau trude
. 14696 |21936,3 |287304,99 [35221,75|41608,77
thu¢ (EBT)
Thué thu nhap
doanh nghiép 2939,2 | 4387,26 | 57460,99 | 7044,35 |8321,754
(20%)
Thu nhap sau
< 11756,8 |17549,04| 229843,9 | 28177,4 |33287,01
thué (EAT)
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4.4 Panh gia hiéu qua tai chinh

4.4.1. Sin lwong hoa vén

Céc chi phi lién quan bao gdm chi phi ¢d dinh va chi phi bién d6i. Chi phi cb
dinh 13 toan bd chi phi cho dau vao ¢ dinh, chi phi nay khéng thay doi phu thudc vao
mirc san lugng hodc doanh sé ban hang cua doanh nghiép, gdm: chi phi lwong, chi phi
khau hao, chi phi bao tri, stra chita, chi phi quan 1y doanh nghiép va céac chi phi khac
trong san xuat. Chi phi bién d6i 1a toan bd chi phi cho dau vao bién d6i gdm: chi phi

nguyén vat li€u, chi phi di¢én nudc va cac chi phi kiém tra bao bi dong gobi, chi phi van

chuyén...
Bang 4.19 Dur kién chi phi ¢b dinh
Don vi tinh: triéu déng
STT Cic loai chi phi Thanh tién
1 [Chi phi luong 3837,28
2 |Chi phi khau hao 872,73
3 Chi phi bdo tri, stra chira 120
4 Chi phi quang cdo, marketing 400
5 Chi phi quén 1y doanh nghiép 410
6  |Chi phi khac trong san xuat 60
TONG 5700,01
Béng 4.20 Dy kién chi phi bién d6i mdi loai san pham
Don vi tinh: triéu déng
STT Céc loai chi phi Tra nhau Tinh chat nhau
Chi phi nguyén vat li¢u 12000 22500
2 Chi phi dién, nudc 749 500,5
Chi phi bao bi, van chuyén... 377.09 117,5
TONG 13126,09 23118

Gia st cong ty dang san xuat 2 loai san pham lan luot 13 trd nhau va tinh chat
nhau. Nam 2026, cong ty ban dugc 187,500 san pham tra nha va 150,000 tinh chat
nhau véi don gia lan luot 1a 135,000 dong va 230,000 dong. Do do, ta c6 cong thic
tinh toan nhu sau:

e Loi nhuan chi phi bién d6i = Doanh thu — Chi phi bién dbi
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e Ty trong co ciu trong doanh thu tiéu thy san phim = Doanh sé timg loai san

pham/ Tong doanh thu x 100%

e Ty suat loi nhuan cong ty = Tong loi nhuan chi phi bién d6i/ Tong doanh thu

e Doanh thu hoa vén chung cta cong ty = Dinh phi / Ty suét loi nhuén cong ty

e Doanh thu cho ting loai san pham = Doanh thu hoa vén chung ctia cong ty x Ty
trong co cdu trong doanh thu tiéu thy san pham.

e San luong hoa von = Doanh thu hoa von san pham i/ Pon gia

Bang 4.21 San luong hoa vén

DPon vi tinh: triéu déng

Tinh chat 7\ N
Khoian muc Tra nhau . Tong cong
nhau
Doanh thu 24046,87 32775 56821,875
Chi phi bién d6i 13126,09 23118 36244,09
Loi nhuan chi phi bién dbi 10920,78 9657 20577,785
Ty trong co cAu trong doanh
Y o s , 2 s 42% 58%
thu ti€u thu san pham
Ty suit loi nhuén cong ty 36%
Dinh phi 5700,01
Doanh thu hoan von chung 15833,36
Doanh thu hoa von cho timg
. . 6650,01 9120,02 15833,36
san pham
Pon gia 0,135 0,230
San lwgng hoa von 49259 39652 88912

Vi vay, dé hoa von cong ty can dat mirc doanh thu cho tirng san pham nhu sau:

Tra nhau c6 doanh thu hoa von 1a 6650,01 triéu dong tuong tng véi san lugng hoa von

12 49259 san pham.

Tinh chit nhau c6 doanh thu hoa vén 13 9120,02 triéu dong twong tmg véi san luong

hoa vén 14 39652 san pham.

4.4.2. Gid tri tai sin rong NVP
Phuong phap hién gia thu nhap thuan (NPV) ding dé danh gia du an dau tu nho

vao vi¢c xem xét muc chénh 1éch gitra gié tri hién tai tir cac dong thu hoi va céc gia tri

hién tai tir cac dong tién chi c¢6 lién quan dén dy an. Cong thirc tinh NPV nhu sau:
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Ct
(1+r) ! 0

n
NPV =%
=1

Trong do:
n: tong thoi gian thyce hién.
t: 1a thoi gian tinh dong tién.
r: 14 ty 18 chiét khiu.
CO: 14 chi phi ban dau dé thuc hién du an.
Cr: 1 dong tién thuan tai thoi gian t
- Gia st dy an co suét chiét khau 1a 8% véi sb liéu du kién nhu sau (str dung khéu hao
déu trong vong doi du an):
Chi phi dau tu ban dau: 19,368,250,000 (nghin dong).
Tubi tho cta du 4n: n=5 nam.
Bang 4.22 Ngan luu rong
Don vi tinh: triéu déng
Nam 2025 2026 2027 2028 2029 2030

Chi phi dau tu| 19368,25
Loi nhuan sau
thué
Khau hao 872,73 872,73 872,73 872,73 872,73
Thu héi vén
luu dong
Ngan luu rong(-19368,25 |12629,53 |18421,77 (23857,12 |29050,13 |44156,39

11756,8 | 17549,04 | 22984,39 | 28177,4 33287

9996,65

1262953 | 1842177 | 2385712 . 2905013 . 4415639
(1+0,08) (140,08  (1+0,08)°  (1+0,08)"  (1+0,08)°

78462,81 triéu dong
Do NPV > 0 nén du an co tinh kha thi.

NPV= - 19368,25 =

4.4.3. Ty sudt sinh 16i ndi bg IRR
Ty suat sinh 15i ndi bd IRR (Internal Rate of Return) 1a chi tiéu danh gid do
dang gia cua dy an, thé hién mure 1gi ich ma du 4n dem lai. Cho NPV = 0 ta co:

NPY=-12629.53 18421,727 4 23857,13.2 n 29050&3 4 44156,3;9 - 19368.25=0
(1+x) (1+x) (14x) (14+x) (1+x)
Sau khi tinh toan ta c6 duoc: IRR=35%

Vay v6i IRR= 35% cho thay rang dy an c6 kha ning sinh 10i cao.
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4.4.4. Thoi gian hoan von
Thoi gian hoan vén 1a khoang thoi gian can thiét dé hoan tra lai du s6 von ma
dau tu da bo ra.
Béng 4.23 Ngan luu rong tich iy
DPon vi tinh: triéu déng
Nam 2025 2026 2027 2028 2029 2030
Vondaute | 19368,25
Ngan luu rong |-19368,25 [12629,53  (18421,77 [23857,12 {29050,13 |44156,39
Ngan luu rong

o -19368,25 |-6738,72  |11683,05 |35540,17 [64590,3 |108746,69
tich Iy

Chi phi dau tw ban dau
Loi nhuan sau thué nam dau tién

Thoi gian hoan von= =1,64 =~ 1 nam 8 thang

Véi thoi gian hoan vén chi khoang 1 ndm 8 thang , cho thdy dy 4n duoc dénh
gia hiéu qua tai chinh cao va murc d an toan dau tu tét. Doanh nghiép ¢ thé budc vao
giai doan 6n dinh tir nam tha 2 tro di, khi dong tién tich lity bat dau duong bén viing.
Néu tan dung tdt cac co hoi mo rong quy mo, da dang san phém va kénh phan phéi,
doanh nghiép hoan toan c6 kha nang tang truong dot pha va dat muac sinh 161 cao trong

cac nam ti€p theo.
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KET LUAN

Trai qua qua trinh nghién ctru va trién khai, dé tai “Phat trién san pham hd tro
strc khoe tir cAy nhau” d4 hoan thién tir budc 1én y tuong dén xay dung san pham, dinh
vi thi truong va dé xuét chién luoc tiép can ngudi tiéu dung. Bang viée két hop kién
thirc vé dugce lidu truyén thong, img dung cong nghé chiét xuat hién dai va tu duy thiét
ké san phém than thién tién lgi, nhdm thuc hién da phat trién thanh cong hai dong san
pham chinh: tra nhau ti loc va tinh chat nhau c6 dic két hgp cam thao. Ca hai san
pham déu dap tmg xu hudng tiéu dung hién dai: an toan, ty nhién, dé sir dung va phu
hop v6i nhiéu ddi tuong.

Trong qua trinh trién khai, nhom da tién hanh khao sat thi truong thuc té, phan
khtic khach hang tiém ning, dong thoi xay dung cac chién luge marketing, phan phdi
va tai chinh phit hop véi quy mé doanh nghiép. Cac phan tich cho thy tiém ning phat
trién bén viing cta san pham trong bdi canh nguoi tiéu dung ngay cang chi trong dén
suc khoe va lya chon thao dugc thién nhién thay cho gidi phap hoéa duoc.

Téng két lai, du an khong chi mang ¥ nghia vé mit nghién cru tng dung ma
con c6 gid tri thuc tién cao khi gop phan dinh vi cdy nhau nhu mét nguyén liéu chién
lwge trong nganh thuc phdm chirc ning cua Viét Nam. Vi dinh huéng phat trién san
pham bai ban, san phim tir nhau An Nhién ky vong s& gop phan ning cao chit luong
song cho cong dong va thic ddy nganh dugc liéu ndi dja phat trién theo hudéng hién

dai, bén viing.
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TAI LIEU THAM KHAO

Th.S. Nguyén Thi Thu Thuy, “Gido trinh Marketing Cong nghiép”.
Luat, Thong tu, Nghi quyét, Quyét dinh.
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