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. Thoéng tin chung:
1. Ho va tén sinh vién: Phan Thi Minh Tuyén
2. Lop: 21QLCN2 SH thé SV: 118210214
3. Tén dé tai: Xay dung chwong trinh truyén théng va xuc tién hdn hop cho Cong ty Co
phan Puong Quang Ngii
4, Nguoiphan bi€n: ..o Hoc ham/ hoc vi: .............
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Pa Nang, ngay  thang 06 nam 2025
Nguodi phan bi¢n




Xay dung chuong trinh truyén thong va xtic tién hdn hop cho Cong ty Cb phin Pudng Quéang Ngii

TOM TAT

Hoan thién cac hoat dong truyén thong va xtc tién hdn hop trong hoat dong kinh doanh
13 mot trong nhitng yéu td gbp phan nang cao chat lwvong dich vu va thue hién duge muc
ti€u nang cao hiéu qua kinh doanh cuia cong ty.

Vi muc tiéu dat ra, d an da giai quyét duoc mot sb van dé co ban sau: Van dung dugc
co so 1y luan dé danh gia dung thyuc trang hoat déng truyén thong va xuc tién hdn hop
trong hoat dong kinh doanh ctia Cong ty C6 phan Puong Quang Ngii.

Tur két qua danh gia thyc trang, dd an da chi ra kho khan, ton tai va cac mat da dat duge
trong hoat dong truyén thong va xuc tién hon hop ciia cong ty. Can cir vao co sd 1y luan
va thyc trang hoat dong truyén théng va xuc tién hon hop ciia cong ty, do a4n da nghién
clru, dé xuat mot s6 gidi phap nham gop phan hoan thién hoat dong truyén thong va xic
tién hon hop tai thi truong Viét Nam.

Hy vong két qua nghién ctru nay sé mang lai nhitng thay doi tich cuc gop phan nang cao

hi€¢u qua hoat dong kinh doanh cua doanh nghiép trong thoi gian téi.

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 1



Xay dung chuong trinh truyén thong va xtic tién hdn hop cho Cong ty Cb phin Pudng Quéang Ngii

PAI HOC PA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HQC BACH KHOA DPoc lap — Tw do — Hanh phiic
KHOA QUAN LY DU AN

NHIEM VU PO AN TOT NGHIEP

Ho tén sinh vién: Phan Thi Minh Tuyén. S6 thé sinh vién: 118210214

Lop: 21QLCN2. Khoa: Quan Ly Dy an. Nganh: Quéan Ly Cong Nghiép

1. Tén dé tai do an: Xdy dung chirong trinh truyén théng va xiic tién hon hop cho
Céng ty C6 Phan Puong Qudng Ngdi

2. Dé tai thude dién: O C6 ky két théa thudn sé hitu tri tué doi voi két qua thyc hién

3. Cdc s6 liéu va dir liéu ban dau:

Tai li€u co s& 1y ludn marketing, marketing cong nghiép.

4. Néi dung cdc phan thuyét minh va tinh todn:
Mé Dau

Chuong I. Tong Quan V& Doanh Nghiép Va Chién Luoc Phat Trién
Chuong II. Phan Tich M1 Truong Hoat BPong Cua Doanh Nghiép

Chuong III. Thi Truong Va Cac Muc Tiéu Cua Ké Hoach Marketing
Chuong IV. Chién Luoc San Pham

Chuong V. Xay Dyng Chuong Trinh Truyén Thong Va Xuc Tién Hon Hop
5. Cdc ban vé, do thi ( ghi ré cdc logi va kich thwéc ban vé ):

6. Ho tén nguwoi huéng dan: TS. Nguyén Dang Hoang Thu

7. Ngay giao nhiém vu dé dn: 08/04/2025.

8. Ngay hoan thanh dé dn: 08/06/2025.

Pa Nang, ngay  thdng 06 nam 2025

Trudéng Bé6 mén Quan Ly Cong Nghiép Nguwoi hwéng din

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 2



Xay dung chuong trinh truyén thong va xtic tién hdn hop cho Cong ty Cb phin Pudng Quéang Ngii

LOI NOI PAU

Trong thoi dai cong nghi¢p hod, hién dai hoa dat nudc va dic biét khi Viét Nam da
trd thanh thanh vién chinh thtrc cua to chic thuong mai thé gi61 WTO thi viéc mua ban,
trao d6i hang hoa ngay cang dugc chi trong va quan tdm. Ngudi tiéu dung ngay cang
¢6 nhiéu su lya chon, nhiéu co hoi dé tim cho minh mot loai san phém moi, phu hop giéd
cad va mang lai lgi ich cho minh.

Vi vay, cudc canh tranh kinh té tré' nén khoc 1iét hon, doi hoi doanh nghiép tap trung
vao nghién ctru thi truong dé xac dinh nhu cu cua khach hang phu hop, tir d6 khai thac
co hoi va vuot qua thach thirc. Pé thuc ddy su phat trién bén viing cua doanh nghiép,
Cong ty C6 Phan Puong Quang Ngii di tap trung vao viéc xdy dung chién luoc truyén
thong va xtic tién hdn hop hiéu qua, ho di thu hiit duwoc su quan tdm ctia khach hang va
tao ra su khac biét trong thi trudng canh tranh. Viéc chon dé tai “Xay Dung Chuong
Trinh Truyén Thong Va Xac Tién Hén Hop Cho Cong Ty C6 Phan Puong Quang Ngii”
khong chi gitp t6i thuc hién bao cdo mot cach chi tiét va chuyén siu ma con dong gop

vao viéc thuc day sy d6i mdi va sang tao cho cong ty.

Pa Nang, ngay thang 06 ndm 2025
Sinh vién thuc hién
Phan Thi Minh Tuyén

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 3



Xay dung chuong trinh truyén thong va xtic tién hdn hop cho Cong ty Cb phin Pudng Quéang Ngii

LOI CAM POAN

T61 xin cam doan:

Bén d6 an tot nghiép: “Xay Dung Chuong Trinh Truyén Thong Va Xic Tién Hon Hop
Cho Cong Ty C6 Phan Puong Quang Ngii” 1a cong trinh nghién ctru thuc sy cua ca
nhan t61, dugc thyc hién trén co sé nghién ctru 1y thuyét, kinh nghiém thuc tién va dudi
su hudng dan cua TS. Nguyén Pang Hoang Thu — Truong Pai Hoc Bach Khoa Pa Nang
— Pai Hoc Da Néng. Téi xin cam doan sd liéu va két qua nghién ctru trong d6 an la trung
thuc va chua dugc sir dung dé bao vé mét vi nao.

Mot 1an nira, t6i xin cam doan vé su trung thuc cua 161 cam két trén.

Sinh vién thyuc hién

Phan Thi Minh Tuyén

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 4
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Xay dung chuong trinh truyén thong va xtic tién hdn hop cho Cong ty Cb phin Pudng Quéang Ngii

DANH SACH CAC KY HIEU, CHU VIET TAT

GDP - Gross Domestic Product (Téng san phdm quédc noi)

CPI - Consumer Price Index (Chi sé gia tiéu dung)

KOL - Key Opinion Leader (Ngudi dan dét du ludn chi chét)

KOC - Key Opinion Consumer (Ngudi tiéu dung chu chét)

PE - Price-to-Earnings Ratio (Ty s gi4 trén loi nhudn mot c¢d phiéu)
PP - Polypropylene (Nhua Polypropylene)

PET - Polyethylene Terephthalate (Nhua Polyethylene Terephthalate)
FMCG- Fast-Moving Consumer Goods (Hang tiéu dung nhanh).

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur

10



Xay dung chuong trinh truyén thong va xtic tién hdn hop cho Cong ty Cb phin Pudng Quéang Ngii

MO PAU

Trong bdi canh thi trudng ngdy cang canh tranh gay gat hién nay, ngudi tiéu dung ngay
cang thong thai, hoat dong truyén thong va xtc tién hon hop dong vai trd then chét trong
viéc xay dung thuwong hiéu, thuc day doanh s va gia ting gia tri cam nhan cua khach
hang. Dic biét, d6i v6i nhitng doanh nghiép trong nganh hang tiéu dung nhanh. Cong ty
C6 phan Puong Quang Ngii hoat dong trong nganh nay, v6i cac nhin hiéu ndi bat va
lau doi co tiéng nhu Thach Bich, Vinasoy, Biscafun, bia Dung Quat cung nhiéu dong
san pham khac nhau, thi viéc xdy dung mot chuong trinh truyén théng va xtc tién hdn
hop phu hop 1a vo cung can thiét dé dam bao san phém dugc dinh vi 10 rang, can tao su
khac biét va ghi lai duoc dau 4n trong tam tri ngudi tiéu dung.

QNS tuy c6 loi thé vé mit nang luc san xuét, thi phan va hé thong phan phdi, nhung van
dang phai d6i mat v6i nhitng thach thirc khac nhu: xu hudng tiéu dung thay d6i nhanh
chong, nhu cu ca nhan hoa ngay cang cao, ap lyc canh tranh tir cic thuong hiéu 16n
trong va ngoai nudc, cing voi su bio hoa ciia san pham truyén thong. Hién nay, viéc
xay dung mot chuong trinh truyén thong va xuc tién hdn hop dong bo, hap dan, linh
hoat theo ting giai doan vong doi san pham sé& gitip cong ty QNS duy tri duoc vi thé
trén thi truong, md rong thém tép khach hang va nang cao cho hinh anh thuong hiéu.
Tir nhitng 1y do trén, dé tai “Xay dung chwong trinh truyén thong va xuc tién hdn hop
cho Cong ty C6 phan Puong Quang Ngii” khong chi ¢ ¥ nghia trong viéc tng dung 1y
thuyét marketing san pham vao dé tai, ma con c6 tinh thuc tién, khi gop phan dé xuat
duoc giai phap cu thé gitip cong ty nang cao hiéu qua truyén thong va thich tng tét hon

v6i thi truong hién nay.

Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 11



Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Céng ty C phin Pudng Quéng Ngii

Chuwong 1: TONG QUAN VE DOANH NGHIEP VA CHIEN LUQC PHAT
TRIEN

1.1. Giéi thiéu vé doanh nghiép

1.1.1. Gigi thiéu chung

Tén cong ty:

Tiéng Viét: CONG TY CO PHAN BPUONG QUANG NGAL.

Tiéng Anh: Quang Ngai Sugar Joint Stock Company.

Lao dong: 3.886 nguoi, trong do, c6 105 nguodi la nhan vién quan 1y.

Nam hoat dong: 2006

Dia chi: 02 Nguyén Chi Thanh - phuong Quang Phua - TP. Quing Ngii - Tinh Quang

Ngaéi

S6 dién thoai: 0255.3726.110

Fanpage facebook:_https://www.facebook.com/INFO.QNS.COM.VN

Email: info@gns.com.vn

Website: www.gns.com.vn

Ma s6 thué: 4300205943.

Giy chtirng nhan DPKKD sb: 3403000079 do S¢ Ké Hoach Pau Tu tinh Quang Ngii cap

ngay 28/12/2005.

Vén diéu 1¢: 3.676.481.530.000 dong

Linh vuc hoat dong: Cong ty san xuét nhiéu dong san phém khac nhau

e San xuat sita, ngil coc (Ché bién sita ¢au nanh va cac san pham tir dau nanh)
e San xuat duong

e San xuét cac loai banh, keo

e San xuat bia

e San xuat db udng khong con va nudc khoang

QNS

Hinh 1.1 Logo Céng ty C6 phan Puong Quang Ngii

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Hudng dan: Nguyén Diang Hoang Thu 12
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1.1.2. Lich si phat trién

Tién than 1a Cong ty Puong Quang Ngii, thudc Bo Nong Nghiép va Phat trién
Nong thon, nim 2005 tién hanh c6 phan hoa thanh 1ap Cong ty C6 Phan Pudng
Quang Ngai va hoat dong ttr nam 2006.

Nim 2005: D6i méi doanh nghiép tir 100% von nha nuéce thanh Cong ty ¢ phan.
Ngay 30/9/2005, Bo Nong nghiép va Phat trién Nong thon di ra Quyét dinh sd
2610/QD/BNN-DMDN v viéc phé duyét phuwong an c6 phan hoéa doanh nghiép
Nha nude Cong ty Puong Quang Ngai va chuyén doanh nghiép Nha nude Cong
ty Puong Quang Ngii thanh Cong ty C6 phan Puong Quang Ngai.

Ngay 28/12/2005, S¢ Ké hoach va Dau tu da cap gidy ching nhan ding ky kinh
doanh 1an dau sé 3403000079 va Cong ty Co phan Puong Quang Ngii chinh
thirc di vao hoat dong tir ngay 01/01/2006.

Nam 2006-2007: QNS chinh thurc di vao hoat dong.

Ngay 01/01/2006, QNS chinh thirc di vao hoat dong. Khéi dau nhing thach thic
trong giai doan d6i méi sau cd phan hoa.

29/11/2007: QNS chinh thitc duoc céng nhan 1a Cong ty dai chung theo Gidy
chtng nhan s6 236/PKCB do Uy ban Chirng khoan Nha nudc cap.

Nim 2012-2013: Khanh thanh Nha may Sita ¢au nanh Vinasoy Bac Ninh

Pau tu mé rong nang cong suat nha may Bia Dung Quat giai doan I tir 50 triéu
lit/nam 1én 100 triéu lit/nam.

Dau tu mo rong nang cong suat Nha may Puong An Khé 1én 10.000 TMN.
Thanh Iap Trung tam Nghién ctru Ung dung Dau nanh VSAC.

Nim 2014-2015: Ky niém 10 nim C6 phan héa Cong ty C6 phan Puong Quéang
Ngai

Niam 2014, C6 phiéu Cong ty C6 phan Puong Quang Ngii chinh thire duoc luu
ky tap trung tai Trung tdm Luu ky Ching khodn Viét Nam.

Xay dung Nha may Sita ddu nanh Vinasoy tai Bac Ninh giai doan II cong suat
180 triéu lit/nam.

Niam 2015, Ky niém 10 ndm c6 phan hoa Cong ty C6 phan Puong Quang Ngai.
Nim 2019: Day chuyén san xuat duong tinh luyén RE chinh thie di vao hoat
dong sau 1 nam dau tu, xay dung. Dén ngay 01/7/2021: Day chuyén san xut
duong tinh luyén RE chinh thirc di vao hoat dong thuong mai.

Niam 2020: Vinasoy chinh thirc xuat khau 16 hang Sita dau nanh dau tién sang
Trung Qudc. Ngay 18/6/2020, san pham sita ddu nanh Fami ctia Vinasoy di 1an
luot hién dién trén cac san thuong mai dién tir 16n nhat Trung Qudc.

Niam 2023: Doanh thu va Loi nhuan Cao nhat tir truéc dén nay

Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 13
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Hinh 1.2 Hinh anh cong ty

1.1.3. Céc dong s@n pham san xudt chinh ciia cong ty

Cong ty C6 phan Pudng Quang Ngii c6 3 dong san pham kinh doanh chinh. Bao gdm:

nhém san pham t6t cho sirc khoé-giai khat-cung cap dinh dudng (Sira d¢au nanh, nudc

jon kiém Quater, nu6c khoang Thach Bich, ngii cde dinh dudng Vinasoy), nhém san
pham Ngot-an toan-tién loi (dudng, banh keo Biscafun), nhoém dod udng cé con (bia

Dung Quét).

“ Dong san pham 1: Nhom san pham tdt cho sirc khoé-giai khat-cung cap dinh
dudng.

¢ Sira ddu nanh

e Vi san pham Fami Nguyén Chat, nguyén liéu dau nanh théi ma chtra 100% dam
thuc vat voi 9 axit amin thiét yéu, ngon khoe trim phan cho nguoi sir dung can
bang cudc sdng.

e Sita ddu nanh Fami Canxi dugc lam tir 100% dam thuc vat, co bd sung thém
Canxi ngudn gdc tir tao bién va vitamin D3 cho xuong chéc khoe thém.

e Sita dau nanh Fami GREEN SOY luu giit tron ven dudng chit dy nhién tir dau
nanh nho cong nghé nghién nguyén hat tir Chau au, dic biét 1a 100% chat béo tdt
la OMEGA 3-6-9 va chit xo tot ty nhién, mang dén huong vi thom ngon, sanh
min.

e Noi chung, bd san pham Fami ngoai mang dén 100% dam thuc vat, cung cap cac
dudng chat can thiét cho co thé va da dang vé huong vi thi con c6 thé st dung dé
bién tau thanh nhitng mén in ngon va thirc udng méi sang tao, hap dan.

Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Pang Hoang Thu 14



Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Céng ty C phin Pudng Quéng Ngii

[] Cong ty C6 phan Puong Quang Ngai ¢6 3 mang kinh doanh chinh gém sira dau
nanh va cac san pham tir dau nanh, dudng va cac mang khac vé bia, banh keo va
nude khoang. Tuy nhién, cong ty s& tap trung chu yéu vao nganh sita dau nanh,

duong va nude khoang vi doanh thu ctia cac dong san pham chiém khoang 85%

doanh thu va lgi nhuén cta cong ty.

% Nuéc khoang Thach Bich

e Nudc khoang Thach Bich, 1d mon qua thanh khiét do thién nhién ban ting cho
con ngudi, dong nude nam sau dudi long dat, qua hang triéu nam kién tao rdi
phun trao nén ngudn nudc khoang.

e Nén khi san xuit nha may luén dam bao 1am sao cho san pham phai vira an toan
thuc pham, ma van giit nguyén ven 100% huong vi ty nhién, chita cac vi khoang
d& hip thy nhu K*, Na*, HCO3, gitip bo sung ngudn dinh dudng phii hop véi thé
trang ngudi tiéu dung Viét Nam bao gdm ning luong, dudng, ham luong khoang
chét, dua ra cac san pham bo sung khoang chat cho co thé, gitip giai khat, ting

cuong stc khée véi cac loi ich cua vi khodng.

Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Pang Hoang Thu 15
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Hinh 1.4 Hinh 4nh nudc khoang Thach Bich
% Nuwéc ion kiém quater:

La dong nuéc ion kiém giau hydrogen, c6 46 pH>8, dugc san xut trén ddy chuyén cong
nghé hién dai tir Chau Au, dam bao d tinh khiét va tinh kiém 6n dinh. Nudc ion kiém
Quater cung cap cho co thé chat chong oxy hoa, hd tro tiéu hoa, giam ¢ chua va cip
nudc nhanh chong sau khi van dong.

Hinh 1.5 Hinh anh nuéc ion kiém Quater
% Ngii cdc dinh dudng vinasoy:

Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Pang Hoang Thu 16
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Ngii cde dinh dudng dang bot, dugc phéi tron chu yéu tr bot mi va bot dau nanh. San

pham cung cap chit xo, protein, vitamin va khoang chit thiét yéu nhd sy két hop gitta

ngudn dinh dudng tu nhién tir dau nanh va bot mi ciing voi cac thanh phan khac. Ngii

cbe tién loi va phu hop cho nhitng bira sang nhanh hodc bita phu nhiéu bd dudng.

o'moso‘é'. 2
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Hinh 1.6 Hinh anh ngii c6¢ dinh dudng

4+ Dong san pham 2: Nhom san pham Ngot-an toan-tién loi.
% Duong

e Quing Ngii noi "qué mia xit duong" dan dau vé nganh mia duong ca nuoc, két

hop cong nghé Cacbonat héa, cho ra san phdm Puong Quéng Ngii, chita huong

vi ngot tinh khi€t @€ moén 4n va thic uéng thom ngon tron ven. C6 2 dong sén

phim 1a duong vang va duong tinh luyén.

e Duong duoc sdn xudt 100% tir ngudn nguyén liéu tw nhién. D6 1a mia, duoc Iya

chon tr ngudn giéng mia chon loc va chat lwong cao. Sadn pham dugc san xuit

trén day chuyén hién dai khép kin tir nguyén vat liéu dau vao dén khi duoc dong

g6i thanh pham. Nhimg diéu kién trén thé hién san phdm duong ludon ddm béo an

toan cho nguoi tiéu dung an tam st dung.

e D0i v6i duong vang thi khi san xuét sé ludn gin gitt mau sac vang dac trung, moc

mac v6i huong vi ngot thanh khiét ty nhién. Luu gitt ven nguyén vi mat mia ngot

ngao ty nhién, hoan toan NON-GMO va khong st dung chit tao mau, an toan

cho stic khoe ctia cd gia dinh.

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Hudng dan: Nguyén Diang Hoang Thu
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e (Con duong tinh luyén véi cac hat tinh thé dong déu, tring sang, ham luong
saccaroza > 99,8 % khdi lugng, san pham Pudng tinh luyén dam bao gin giit vi
ngot thanh khiét ty nhién ctia duong mia.

e Duong la mot trong nhitng gia vi quan trong khong gia dinh nao thiéu, thudng
xuyén xuét hién trong cac moén an, nguyén lidu pha nudc udng, sir dung lam
nguyén lidu quan trong trong cong nghé ché bién sita, nudc giai khat, duong bot,
banh keo,...

e San pham san xuat dap tmg cic yéu cau vé an toan vé sinh thuc pham va duoc
chtng nhan phi hop véi cac hé thong quan 1y chit lugng — an toan thyc phdm
theo Tiéu chuan quéc té (ISO 9001, 14001, 22000, HACCP, HALAL).

= WY /) e S B
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Hinh 1.7 Hinh anh duong

+ Banh, keo biscafun

e (Conhiu loai san phém khac nhau tir keo keo Harmi, keo mém socola,... dén cac
loai banh quy, banh bong lan, banh socola, banh kem xdp, ...

e Voiday chuyén san xudt cong nghé hi¢n dai, mady moc thiét bi tién tién, dam bao
san pham dat tiéu chudn cao vé chit luong va an toan thuc pham.

e Nguyén liéu dau vao sir dung duoc chon lua k¥ cang, nhap khau tir cac qudc gia

nhu New Zealand, M¥,...nhdm dam bao mang lai hwong vi thom ngon ngit ngdy

va dam bao dinh dudng cho ngudi tiéu dung.
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Hinh 1.8 Hinh anh banh keo biscafun
4+ Dong san pham 3: Nhom d6 udng c6 con
Bia Dung Quit

e Céc san pham bia dugc san xuat theo cong nghé ciia hing BRANIK, cac miu bia
thudng xuyén dugce nha may giri dén vién nghién ciru bia ndi tiéng thé giéi- VLB
Berlin dé phan tich va cho ra két qua khang dinh chét lugng bia tuyét voi voi
huong thom trai cdy quyén cung huong hoa houblon tao nén mui vi bia dam da
nhung khong kém phan quyén rii.

e San pham c6 mit & mot sb tinh Mién Trung nhu Phi Yén, Quang Ngai, Khanh
Hoa, Binh Dinh, Gia Lai va ca Thanh phdé H6 Chi Minh. Bia Dung Quat 1a mot

trong nhitng thuong hiéu 1au doi gan bo véi ngudi dan Quang Ngii.

* PREMIUM QUALITY %
T

] :
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Hinh 1.9 Hinh anh bia Dung Quat

1.1.4. B¢ may qudan ly cong ty

Dai hoi dong c6 dong

Héi déng quan tri

Ban kiém soit Ban téng Giim déc
|
l l l ¥ l ¥

P. Hanh chinh Phing Phing Ki thuit Phéng Kiém soat Phéng Tram Y té
Té chire Ké Tii chinh Xiy dung Ce Chét lrgng Sin Céng nghé
hoach Téng hop K& todn béan phim Thong tin

Hinh 1.10 Hinh anh co cdu quéan Iy cong ty QNS
Pai hoi dong co dong Pai hoi dong c6 dong 1a co quan c6 thim quyén cao nhét
ctia Cong ty, thuc hién cac chirc nang cuing quyén va nghia vu theo quy dinh tai
Diéu 1é t6 chirc va hoat dong ciia Cong ty va cac quy dinh phap luét co lién quan.
Hoi dong quan tri Hoi ddng quan tri duong nhiém tinh dén 31/12/2022 ctia Cong
ty c6 6 thanh vién bao g@)m Chu tich, Pho chu tich va 4 thanh vién.
Ong TRAN NGOQC PHUONG- Chu tich Hoi ddng quan tri
Ong VO THANH PANG- Phé Chi tich Hoi dong quan tri
Ong PANG PHU QUY- TV. HPQT diéu hanh
Ong NGUYEN HU'U TIEN- TV. HPQT khéng diéu hanh
Ong NGO VAN TU- TV. HPQT khong diéu hanh
Ong NGUYEN VAN BONG- TV. HDQT ddoc lap
Ban kiém soét: Ban kiém soat dwong nhiém cua Cong ty c6 3 thanh vién bao gom
Truong ban va 2 thanh vién.
Ong NGUYEN DINH QUE- Truéng Ban kiém so4t
Ong NGUYEN THANH HUY- Kiém soat vién
Ba HUYNH THI NGOC DIEP- Kiém soat vién
Ban diéu hanh: Ban Tong Giam ddc duong nhiém ciia Cong ty c6 3 thanh vién
bao gdm Tong Giam déc va 2 Pho Tong Giam ddc phu trach vé cac linh vuc Tai
chinh va Kinh doanh. Céng ty chua tra bat ky thu lao va cac khoan loi ich nao
cho thanh vién Hoi ddng quan tri va Ban Kiém soat.
Ong VO THANH DANG- Téng Giam déc

Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 20
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Ong TRAN NGOQC PHUONG- Phé Téng Giam dbc
Ong DANG PHU QUY- Pho Téng Giam déc
Ong NGUYEN THE BINH- Ké toan truéng

1.2. Chién lwgc hoat déng

TAm nhin: Tré thanh doanh nghiép phat trién bén virng, chat luong hang dau,
trong d6 mia dudng, sita dau nanh va cac thuc phdm dinh dudng tir thuc vat 1a
linh vyc kinh doanh ¢t 18i.

St ménh: Ching t6i cam két khong ngimg sang tao dé mang dén cho ngui tiéu
dung nhiing san pham chét lugng tot nhat. Nho d6, chiing ti va cong dong xung
quanh s& c6 cudc sdng ¥ nghia hon, tot dep hon va thinh vuong hon.

Pinh huwéng chién hrge phat trién: QNS sé& 1a Cong ty san xuat duong 10n nhat
Viét Nam, déng thot tiép tuc gilr viing vi thé dan dau tai thi truong Viét Nam
mang sita dau nanh va dinh huéng phat trién cac thyc pham dinh dudng tir thuc
vat.

Gia tri cot 15i:

Déng thuén: toan thé nguoi lao dong luén hudng dén mot muc tiéu vi sy phat
trién chung ciia QNS va trach nhiém vé6i x3 hoi va cong dong.

Tan tam: nd lyc khong ngirg nham dem dén nhimng san pham t6t nhat cho nguoi
tiéu dung.

Sang tao: lubn di ddu trong nghién ctru va tng dung khoa hoc tién tién khong chi

cho ra doi nhitng thuong hi€u manh, tuy tin ma con tron ven va phong phu.

Pinh vi cong ty: “QNS la thuong hiéu dan dau tai Viét Nam va vuon tam thé gisi”.
1.3. Panh gia thuc trang hoat dong phat trién thi trwdng cia doanh nghiép

Nhirng thanh cong trong hoat dong phat trién thi trwomg: Nhing nim vira
qua, hoat dong phat trién thi truong cia QNS c6 nhiing budc tién 16n. Theo s6
liéu théng ké ndm 2023 cia Nielsen, dung thir 2 nganh hang sita udng lién tai
Viét Nam véi 16,1% thi phﬁn. Theo tap chi cong thuong dién tr nam 2024, QNS
dan dau trong nganh stra dau nanh cua thi truong tai Viét Nam, v&i nhan hiéu
Vinasoy chiém hon 90,2% thi phan. Trong d6, c6 cac san pham khac nhu nudc
khoang Thach Bich, dudng Quang Ngai dan khang dinh vi thé trén thi truong,
con banh keo Biscafun va bia Dung Quét dang khrflng dinh vi thé & cac khu vuc
mién trung va mién Nam.

Thach thirc trong hoat dong phat trién thi trwomg: Bén canh cac thanh tyu
noi bat, thi cong ty con phai d6i mit voi nhimng thach thire trong viéc mé rong
thi truong 16n manh hon. Bdi QNS con gip phai nhitng sy canh tranh gay git tir
cac thuong hi€u 16n nhu Vinamilk, Nestlé,... va cac san phém ngoai nhap.
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Ngoai ra, viéc xay dung hinh anh thwong hiéu cho danh muc san phim van
chua dat hiéu qua, do nhiéu dong san phdm mang nhin hiéu khac nhau, cting
viée truyén thong va xay dung tir cac cong ty 16n khac (Aquafina, Bibica, Bia
Sai Gon, Satori,...) ¢6 su sang tao, da dang hinh anh hon, khién viéc truyén
thdng ctia cong ty gap trd ngai.

[ Viéc cong ty chua c6 cac chién luoc truyén thong nhit quan va manh mé, dic
biét trong giai doan thi truong co su chuyén bién manh mé& vé cac nén tang sb, 1a
viéc cong ty dang quan tam. Piéu nay noéi 1én Cong ty C6 phan Pudng Quang
Ngii can xay dung mot chuwong trinh truyén thong, xtc tién hon hop toan dién va
phu hop hon. Viéc nay khong chi giup QNS gia tdng d¢ nhan dién thuong hi¢u

ma con ho trg mé rong thém thi truong muc tiéu.
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Chuwong 2: PHAN TiCH MOI TRUONG HOAT PONG CUA DOANH

NGHIEP

2.1. Mbi trwong vi mé
2.1.1. Méi trwong chinh tri

Tinh hinh chinh tri thé gi¢i dién ra phire tap, kho ludng, khi xay ra cac canh tranh
chién lugc va xung dot gay git & Ukraina, Trung Pong, Bién Do, cing thing
thing kéo theo cac bién dong manh vé gia xing dau, cude van tai,thién tai,...Tuy
nhién, tinh hinh chinh trj tai Viét Nam khong bi anh huéng qua 16n, van kha on
dinh, cac hé théng phap luat thi ngay cang dwoc hoan thién hon.

Diéu d6, thé hién mot ¥ nghia rat 16n trong viéc phat trién nén kinh té, ngoai ra
con giai quyét duoc nhitng van dé kho khin cho ngudi dan nhu viée lam, ting
thém thu nhap cho nhitng nguoi lao dong va dic biét 1a nhu cau tiéu dung cua xa
hoi ngdy cang phat trién tao diéu kién cho cac doanh nghiép kinh doanh néi chung
va doanh nghiép trong cac thi truong thyc pham va do udng néi riéng. Nhiing
diéu nay tac dong khong hé nhoé dén sy md rong thi truong, ciing nhu thu hit cac
nha dau tu, ting doanh thu, tiép can cac cong nghé tién tién, diy chuyén san xuét

hién dai, ndng cao nang suat...cua cong ty trong nganh.

2.1.2. Méi trwong Kinh té

Tang trwd'ng GDP (%)

2020

TOC PO TANG CPI (%)

B Toc d6 tang CPI (%)

9 n
: :
2021 2022 2023 2024 | ‘ I ‘

2020 2021 2022 2023 2024

3.68

2.79

1.84

e Tang trwedng GDP (%)

Hinh 2.1 Tang truong GDP va tc d6 ting CPI ciia Viét Nam tir nim 2020-2024

Nam 2024, GDP tang 7,09% so v&i nam 2023, lam phat dugc kiém soat & murc
3,63%. Va theo muc tiéu chinh phii dé ra thi thu nhap binh quan GDP ting tir 8%
tr¢ 1én. Thu nhap binh quan cia ngudi lao dong dang c6 xu hudng ting (cu thé

1a tang khoang 8,8%so0 v&i nam 2023) dan dén sirc mua cao hon trén thi truong

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Hudng dan: Nguyén Diang Hoang Thu 23
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v6i nhitng nhu cdu, mong mudn khac nhau. Ho chi nhiéu tién hon cho céc yéu
cau vé chat luong, mau ma,... Ngoai ra, dic biét 1a thu nhap khong dong déu ciing
1am da dang hoa nhu cAu va mong mudn ctia ngudi tiéu ding va tao ra nhiéu phan
khuac khac nhau trén thi truong.

Theo thong ké, thi chi s6 tiéu dung CPI hai thang dau nim 2025 ca nudc ting
3,27% so voi cung ky nam trude, nhiéu mat hang thuc pham va do udng cé gia
on dinh, lam phat thép tao diéu kién thuén loi cho viéc mua sdm nhiéu hon, cac
doanh nghiép dang nang cao qué trinh san xuat.

Trong bdi canh phat trién ngay nay, dua trén két qua nghién ciru cia "Béo cdo thi
truong kinh doanh am thuc tai Viét Nam 2024" véi gﬁn 4.500 thuc khach. Bao
c4o chi ra rang, chi tiéu ctia ngudi dan khong giam, nhung s& wu tién nhitng lya
chon c¢6 chat luong tot voi mire gia phai ching. Nganh thyc phdm va dd udng
dang 12 mat hang thiét yéu hang ngdy, cung v6i d6 1a cong nghé tan tién va gia
ca phu hop thi nganh nay s& phat trién manh hon trong twong lai.

QNS luén trong tam thé sin sang thich tmg linh hoat véi tinh hinh kinh té, chinh
tri trong va ngoai nudc, ndm bét co hoi san xuét kinh doanh, phat huy tdi da loi

thé dé mang lai hiéu qua cho Cong ty.

2.1.3. Méi trwong xa hgi

Dan s6 nudc & do tudi tir 16 — 30 hién nay chiém khoang 25% tong dan s ca
nudc. Voi ty 1€ dan $6 tré 1onM, nguén luc dé phat trién, dem lai su sang tao cho
nganh FMCG Viét Nam 13 vo cing ddi dao. Pay 1a mét nén tang virng chic dé
nganh FMCG ngay cang vuon 1én trong tuong lai.

Bén canh d6, gidi tré cling 1 d6i trong khach hang quan trong bac nhat cia nganh
FMCG Viét Nam. Nhu ciu an udng, san sang chi tién cho nhiing san pham lanh
manh cta gidi tré khong nglmg tang 1én, dic biét 13 & cac thanh phd 16n. Theo
danh gid, gidi tré tir 15 — 25 tudi dang 1a d6i tugng khach hang tiém ning ma
doanh nghiép FMCG can quan tdm nhiéu nhat.

Thuc té cho thiy rang gidi tré nude ta ludn sin sang chi mot khoan 1én cho cac
dich vu an udng. Pay ciing duoc coi 1a nhom d6i tugng hang dau cua cac dia
diém kinh doanh thyc pham, d6 udng.

Su tiép can ctia nguon tin tré nén dé dang thong qua mang Internet, bao chi, tivi,...
khién con ngudi cam thay c¢6 nhu ciu ngay cang cao dbi véi viée chim soc va
thoa man cac nhu cau vé thé chat. Vi thé hoat dong marketing quang céo va phan

phdi dén khach hang tré nén thuan loi hon.

Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 24
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2.1.4. Moi trwong cong nghé

Tbc d6 phat trién cong nghé rat nhanh, cho phép tiép can véi trinh do céng nghé
cao, cac cong nghé madi duoc ap dung rong rai. Cong ty st dung cac may moc,
thiét bi cong nghé hién dai, v6i day chuyén san xuat khép kin dé dap ung nhanh
va kip thoi theo xu hudng, nhu cau thi trudng hién nay.

Ngoai ra, theo xu hudng phat trién cta thi truong, Cong ty C6 phan Puong Quang
Ngidi chu trong trong viéc dau tu vao nghién ctru va tng dung khoa hoc- cong
nghé dé tao ra san phAm m&i, chat lugng cao va thuc ddy dua cac san pham noéng
san Viét Nam (dac biét mia va dau nanh) ra thi truong quéc té.

2.2. Mdi trwong nganh va nhiing lgi thé canh tranh ciia doanh nghigp

2.2.1

[

. Quyén thwong Iwong ciia khach hang

Dbi v6i khach hang 13 nguoi tidu dung: Cong ty san xuat cac mit hang thuc pham,
huéng dén moi lira tudi va gia dinh. Ca nhén tiéu dung ngay cang khat khe ddi
v6i chét luong san pham, cung cach phuc vu.

Déi v6i khach hang 1a Nha phan phdi, cira hang phan phdi. Pay 1a noi tap trung
canh tranh véi cac ddi thu khac bang nhiéu chinh sach, bién phap nham chiém
cho duge mot thi phan hodc doc quyén phan phdi ciia cac nha phan phdi nay.
Diéu nay, lam cho quyén thuong luong cia ho cao hon nha san xuét, diéu kién
can thoa man nhiéu va khat khe hon. Dap tng diéu kién nay da day chi phi ban
hang 1én cao va lam giam loi nhuan ctia nha san xuat.

Quyén thuong luong ciia khach hang cao

2.2.2. Quyén thwong lweng ciia nha cung #ng

Sinh

Ning luc thuong luong cta nha cung cap dbi voi thiét bi day chuyén cua nha
may 1a khé cao. Con dbi véi nha cung cap bao bi thi khong cao vi nha may co thé
¢6 nhiéu su lya chon.

Xéc 1ap cac mdi quan hé thuong xuyén, tin cdy véi nha cung cap. Ngudn cung
cAp nguyén liéu chét luong va 6n dinh dic biét quan trong dbi véi cong viéc kinh
doanh cua cong ty. Dat bi¢t, & mang duong va stra cong ty da xay dung cac quan
hé bén viing véi cac nha cung cip thong qua chinh sach danh gia, hd tro gidng
moi, hd trg vay vén ngan hang cho nong dan dé san xuat ra nguén nguyén liu
c6 chét lugng tot nhat.

Cong ty hién hop tac véi hop tac xa dé nghién ciru va trong dugc cac gidng mia
moi. Pong thoi véi cac Trung tim Nghién ctru Cong nghé Sinh hoc Pau nanh
Qudc gia Hoa Ky-Pao hoc Missouri va Trung tim Nghién ctru Pau nanh Qudc

gia Hoa Ky-Pao hoc Illinois dé chon tao gidng, quy trinh canh tac, co gidi hoa,
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ché bién va bao quan sau thu hoach. Gitip ddy manh nghién ctru da dang hoa san

pham, dép tmg nhu cau ngudi tiéu dung.

] Quyén thuong luong cua nha cung Gmg trung binh
2.2.3. Péi thii cgnh tranh truec tiép

Hién nay, khi ma cdc san pham cua cac doanh nghi¢p san xuat nganh thuc pham va do

ubng ndi tiéng nhu Nestlé, cong ty co phan duong Bién Hoa (BHS-Bién Hoa sugar),

Masan consumer,... dd ¢6 chd dung trong long nguoi ti€u dung voi nhitng dong san

pham dic trung ciing nhu mot thi phan 6n dinh, thi doi héi QNS phai c¢6 nhiing nd lyc,

dau tur manh mé dé vugt qua rao can nay.

Béang 2.1 Bang so sanh gitta QNS vdi Nestlé, BHS, Masan consumer

Tiéu chi Qns Cong ty cb phan Masan Nestlé Viét
duong Bién Hoa consumer Nam
Loithé | Dan dau vé thi Dan ddu vé nganh | Kha ning thim |C6 mang ludt
truong sita thuc | mia duong tinh nhap thi truong [nghién ctru va
vat luyén nhanh chéng  [phat trién san
Gié ca phu hop Quy md 16m, lién | Pau tu vao pham manh,
Téi wu ving két nhiéu ving nghién ciru va  |cong nghé tién
nguyén liéu trong | nguyén li¢u & phat trién san  |tién.
nude (mia, nuée | nhiéu tinh pham méi
khoang, dau
nanh)
Nhuoc | Chua da dang Danh muc san Phu thuoc vao |Gia san phém
diém hoa san pham trir | pham hep, chit thi truong n¢i  |cao hon so véi
stra yéu cac san phém dia, nén mo noi dia
Kénh truyén la duong. rong thi truong Mot sb san
thong con han Phuy thudc nhiéu | quc té pham chua phu
ché, chua tiép can | vao gid dudng thé hop voi khau
v6i khach hang gidi. vi nguoi Viét
tré tudi
San pham | Sita dau nanh, Duong tinh luyén | Nudc tang Iuc, |Milo, Nescafe,
chuluc | duong mia, nudc | Bién Hoa, Puong | nudc khoang, |sira Nan,
khoang Thach vang, duong mam Nestlé Pure
Bich phén, dudng phoi Life
Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 26
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hang,..
Kénh thuong mai
dién tu chua phat

trién hét

C6 mit trén khap
Viét Nam tai cac

chudi ban 1é 16n.

Pic diém | Khai thac loi thé | Tap trung chuyén | Doi méi san Ap dung khoa
khac biét | tir ngudn nguyén | sau vao nganh pham nhanh,  |hoc dinh dudng
liéu dia phuong. | mia duong theo kip xu hién dai, phu
Tép trung vao cac hudng ti€u hop vai moi
san pham ngudn dung Ira tudi
gbc tir thién St dung hiéu
nhién, dinh qua kénh
hudng stre khoe. truyén thong
Hé théng | Phan phdi chi Kénh phéan phéi Rong khip Hé théng phan
phan phdi | yéu & mién nam | chii yéu la ban si, |nudc phéi trén toan
va mién trung, tai | cong nghiép va Kénh thuong  |qudc
céc siéu thi, cira | xuét khau. mai dién tir Manh vé

duoc dau tu

manh

marketing va
thuong mai
dién tir toan

dién.

> C6ng ty C6 phan Pudng Quang Ngii sir dung chu yéu 1a ngudn nguyén lidu dia

phuong (nuéc khoang, mia, dau nanhP) va dinh huéng san pham theo hudng tu

nhién, lanh manh. Piéu ma bén Cong ty C6 phan Pudng Bién Hoa chuyén san

xuit vé dudng va Masan Consumer da dang vé thuc pham ché bién, diéu khong

lam duoc khi hudng dén cac san pham t6t cho stc khoe. Ngoai ra, hai ddi thu

canh tranh 16n Mansan Consumer va Nestlé thuong nhap khau nguyén vat liéu

va san xuat theo quy mé 16n, it khai thac cac nguyén liéu ty nhién & dia phuwong

chu yéu 1 nhap khau, khong 1am ndi bat 1gi thé vé ngudn nguyén liéu dia phuong
nhu QNS dang lam.
2.2.4. Poi thi tiem dn

Nganh thuc pham va d6 uéng la nganh dang trén da phat trién manh mé va thu hut sy

quan tdm c&c nha dau tu trong va ngoai nudc.

Cac do61 thu canh tranh tiém nang doi véi nganh stra c6 the 1a cac nha san xuat 16n muon

mo rong thi truong sang stra thuc vat nhu nutifood, th true milk... hodc céac ddi thu canh

tranh tiém nang do1 voi nganh nudc giai khat co thé 1a cac nha san xuat sira, ca phé, tra

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén
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do ¢ dugc quy md va diy chuyén dong bo ho co thé tham gia vao viée san xuit nude
giai khat.
Tuy nhién khi tham gia vao nganh cac doanh nghiép cling gap phai nhirng rao can gia
nhap nganh (chi phi dau tr may moc, cong nghé ché bién, chi phi marketing,...).

[ Nhirng yéu té ndy 1am cho viéc cac cong ty mudn gia nhip vao nganh ciing gip

kho khan va tén kém hon.

2.2.5. San pham thay thé
Thi truong khong chi ¢6 sy canh tranh giita cac san pham ma con giita cac san pham
thay thé khac. Ngil cdc va nude khoang co thé bi thay thé bai ca phé, rugu, coca cola,
cac d6 udng detox kombucha va cac san pham tir thuc vat nhu nudce ép, tra xanh. Pudng
an kiéng, duong thét ndt,... co thé thay thé cac san pham dudng ciia QNS.
Két luan: Viéc ap dung mé hinh 5 ap luc canh tranh ciia Michael Porter giip QNS hiéu
rd hon vé mdi trudng canh tranh va xay dung chién lugc kinh doanh hiéu qua cho céac
san ctia cong ty. Mic du phai d6i mat v6i nhiéu thach thirc nhung QNS van c6 thé tan
dung loi thé vé gia cad va chét lugng san ph'flm dé tao ra sy khéac biét va thanh cong trén
thi truong. Cac chién luoc phat trién bén viing va xanh, quan 1y tét mdi quan hé véi nha
cung cap va phat trién san pham chat luong sé 1a chia khoa giup cong ty dbi pho véi cac
ap luc canh tranh va dat dugc muc ti€u kinh doanh.
2.3. Phan tich SWOT

STRENGTHS

« C6 nganh sira dau nanh chiém khoang 90,2% thi phan

va dung thir 2 trong nganh sira udng lién tai Viét
Nam

QNS la mét trong nhirng thuong hiéu lau dai va quen
thudc véi ngudi dan.

Mang luéi phan phdi rong khap nudc: siéu thj, tap héa
va dén dugc céc ving sau ving xa,...

« Quy trinh va day chuyén san xuat khép kin dugc dau

tu may méc, cong nghé hién dai.
C6 vung nguyén liéu ty nhién cho dong san phdm chud
luc d6 la sra dau nanh va dudng.

OPPORTUNITIES

Ngudi tiéu dung c6 xu hudng sir dung céc san phdm
xanh sach, tu nhién

Phat trién thém céac dong san phdm mdi nham da dang
héa danh muc kinh doanh

M¢ rong phan khtc thi trudng méi dé khai théac cac
khach hang khac day tiém nang

Day manh viéc xuat khdu sang cdc thj trudng nudc
ngoai cé tiém nang va co hoi nhu Nhat Ban, Han
Qudc,...

« Ung dung cong nghé s& mét cach hiéu qua dé tiép can

nhiéu hon dén ngudi tiéu dung

WEAKNESSES

« Danh muc san pham khong da dang, con
phu thudc nhiéu vao sra dau nanh va
dudng

« Hinh anh thuong hiéu lau doi khéng cé su
thu hat va hdp dan dugc gidi tré

« Chién lugc truyén théng va marketing con
truyén théng, don gian it cé sur lan téa trén
céc nén tang sd (facebook, instagram,
tiktok...)

THREATS

Su canh tranh gay gat tir cac thuong hiéu
16n khac va san phdm thay thé

« Ving nguyén liéu gap khé khan vi diéu
kién thai tiét xau, giam nang suat nguyén
liéu, @p luc Ién chi phi dau vao.

Xu hudng tiéu dung thay déi lién tuc: ua
chudng san phdm mdi la, bao bi bat mat,
truyén thong hap dan va dang tin cay

Hinh 2.2 M6 hinh swot cua QNS

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén
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2.3.1. Piém manh (Strengths)

C6 nganh sita dau nanh lam cha lyc cho cong ty, d6 1a sita Vinasoy dung dau
nganh sita dau nanh, véi thi truong trong nude chiém khoang 90,2% thi phan
trong nam 2024 va ding thr 2 trong nganh sita udng lién tai Viét Nam.

QNS la mot trong nhiing thuong hi¢u lau do1 va quen thudc véi nguoi dan: dac
biét 12 sita Vinasoy dugc moi ngudi tin ding gin véi hinh anh thién nhién gitp
chic khoe xwong, ngoai ra con cé bia dung quit va nude khoang Thach Bich.
Mang luéi phan phdi rong khap nudc: Co mit nhiéu tai cac siéu thi, ctra hang tap
hoa, ctra hang tién loi va dén duoc cac vung sau vung xa,...

Cong ty C6 phan Puong Quang Ngdi co quy trinh va day chuyén san xuat khép
kin dugc dau tu may moc, cong ngh¢ hién dai, dé t6i vu duoc chi phi san Xuét va
kiém so4t duoc chat luong san pham.

C6 viung nguyén liéu tu nhién cho dong san pham chu luc d6 13 sita ddu nanh va
duong, ving nguyén liéu nay duoc cong ty diy manh dau tu vai cac chinh séch

vu dai vé gia khi thu mua, hd tro gidng va phan bon,....

2.3.2. Biém yéu (Weaknesses)

Danh muc san phém khong c6 su da dang, con phu thude nhiéu vao sita ddu nanh.
Hinh anh thuwong hiéu lau doi khong c6 sy thu hit va hip dan duoc gidi tré hién
nay: it c6 su d6i moi trong truyén thong, bao bi, hinh anh,..

Dbi v6i thoi dai sé nhu hién nay thi cac chién luoc truyén thong va marketing
clia cong ty con truyén thong, don gian it co su lan téa trén cac nén tang sb phat
trién bay gio. (facebook, instagram, tiktok...)

2.3.3. Co héi (Opportunities)

Nguoi tiéu ding c6 xu hudng sir dung cac san pham xanh sach, tu nhién.

Phat trién thém cac dong san pham méi nhu dudng dang 1ong, sita dau nanh mix
vi, ngii cdc, ... nham da dang héa danh muc kinh doanh.

C6 thé mo rong sang cac phan khuc thi trudng méi dé khai thac cac khach hang
khac day tiém nang.

Day manh viéc xuat khau sang céc thi trudng nudc ngoai cé tiém nang va co hoi
nhu Nhat Ban, Han Qudc,...

Ung dung cong nghé s6 mot cach hiéu qua 1a co hoi 16n dé cong ty co thé tiép
can nhiéu hon dén nguoi tiéu ding.

2.3.4. Thach thac (Threats)

C6 su canh tranh gay gat tir cac thuong hiéu 16n khac. Ngoai ra con gip cac canh
tranh tir nhirg san pham thay thé dang c6 mat nhiéu va da dang trén thi truong
hién nay.
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e Ving nguyén liéu gip khé khin vi anh hudéng cua diéu kién thoi tiét, khi hau.
Bio 18, thién tai, sdu bénh,... s& gay can tré lam giam ning sudt nguyén liéu, ap
I 18n chi phi dau vao.

e Xu hudng tiéu dung thay dbi lién tuc: ho wa chuéng nhitng san pham méi la, bao
bi bit mat, truyén théng hap dan va dang tin ciy, nhung cong ty chwa dap ung

dugc nhitng yéu cau nay cua nguoi ti€u dung.
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Chuwong 3: THI TRUONG VA CAC MUC TIEU CUA KE HOACH

MARKETING

3.1. Phan doan va quyét dinh vé thi treong muc tiéu
3.1.1. Phan doan thi truwong

*

R/
0‘0

Phin doan theo dic diém nhan khau hoc

Phéan doan theo gidi tinh:

Nit gi6i: Pay 1a d6i tuong thudng xuyén quan tdm va st dung cac vé san phim
ngil cdc, nude khoang, duong. Ho thudng chi trong cac van dé vé dinh dudng,
huong vi, stc khoe va sic dep. Phu nir thuong chim lo cho strc khoe ctua minh
va gia dinh. Vi vy, st dung nhiing san pham nay dé dap (mg nhu cau tiéu ding
hang ngay cho cac thanh vién trong gia dinh.

Nam gioi:

Nam gi6i thuong quan tdm dén viéc duy tri strc khoe va thé chét, ngii cc, nude
ion kiém, nudc khoang cé thé dugc huéng dén nhu mot nguén cung cép protein
va dinh dudng sau khi tap luyén hodc trong cac hoat dong thé chat.

Doi voi nhitng ngudi dan 6ng quan tam dén viéc duy tri ché d6 an udng lanh
manh va can bﬁng, san phﬁm c6 thé duoc xem 13 mot phﬁn quan trong cua ché @6
an uéng hang ngay.

Cau ndi cho cac budi tu tap vui choi va giai tri sau thoi gian 1am viéc. Bia Dung
Quit thuong dugc nam gidi sir dung nhiéu hon, nd mang lai vi déng nhe, hau vi
ngot thanh va c6 huong thom nhe diu tir hoa bia, mach nha chét luong cao. Giup
tao cam giac thu gidn, sang khodi va kich thich vi giac ctia nguoi uéng.

Phéan doan theo tudi tic

Tré em (6-15 tudi): Pay 1a nhom nhitng ngudi cha yéu sir dung san pham, con
nguoi ra quyét dinh mua thyc sy 1a cha me. Giai doan nay tré can phat trién chiéu
cao, can nang va tri tu€. Do do, san phém lién quan dén dau nanh, nude khoang
phu hop s& cung cip ddy du ning luong, gitp tré cao 16n, chic khoé xwong. Ngoai
ra, con hd tro tri ndo, chéng oxy hoa, h¢ mién dich va bao vé tim mach nho cac
dudng chit can thiét co trong ngii cdc nhu magie, k&m, vitamin A, B12, B9,...
Vi vay, QNS cam két dem dén san phém sach nham tao sy tin tudng cho ho.
Thanh thiéu nién (15-22 tudi): Nhom nay thudng c6 khau vi da dang va thich thir
nghiém véi cac loai thirc n méi. Pong thoi, d6 tudi nay thudng sir dung san
pham nhu mot mén an vit trong cudc séng hang ngay.

Nguoi truong thanh (23-45 tudi): Dy 1a nhom ngudi hau nhu da c6 sy doc lap
vé tai chinh, ho thudng dung tién dé mua cac san pham nham chim séc ban than

va gia dinh, dic biét 1a cac san pham vé strc khoe, nén cac san pham tuoi, sach
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s& dugc quan tAim nhiéu. Ngii cde, nude khoang, dudng c6 thé duoc thiét ké danh
cho ngudi 16n véi nhidu dudng chét, cung cap mot lua chon ngon miéng cho bira
an moi ngay. Ngoai ra, do tudi nay cling hay sir dung bia trong cudc séng véi
nhiéu ly do khac nhau nhw tham gia cac hoat dong x hoi, xd giao v6i nhau, hoic
trong cac cudc hop mat gia dinh,...

e Ngudi cao tudi (trén 45 tudi): Nguoi cao tudi thudng wa thich cac san pham giau
dam thyc vat va dé tiéu hoa. Ngii cde, nude khoang cé thé duoc phat trién voi su
can nhic dic biét dén viée cung cép cac lo1 ich surc khoe, bao gém cung cép canxi
cho xuong chic khoe, cac mudi khoang can thiét cho co thé va vi khuan gitip hd
tro hé tiéu hoa.

+ Phan doan theo tim ly

% Nguodi tiéu dung hing ngay: San pham dinh dudng 13 san phim hing ngay ma tré
em va ngudi 16n déu hay sir dung dé an vt va cung cap ning luong khi can thiét,
nhitng san pham nay phu huynh s& 1a ngudi hay mua cho cac em nho. Nudc
khoang va duong 14 nhimg san pham tiéu thu can thiét hing ngdy, c6 thé udng
thay nudc loc vira cung cap dii nude cho co thé vira bu khoang sau thoi gian van
dong, con duong 1a gia vi khong thé thiéu trong cac mén an.

% Nguoi tiéu dung quan tdm dén stc khoé: Nudc ion kiém gitp can bang pH trong
co thé, hd tro tiéu hoa, chdng ldo hoa tot cho nhitng nguoi c¢6 hé tiéu hoa kém,
dau da day. Ngii cdc, sita ddu nanh 1a ngudn tir thuc vat lanh manh cung céap céc
chat béo khong bao hoa tdt cho tim mach, chat dam, vitamin, khoang chét, canxi,
protein... cho nhitng ngudi an chay nhung van cung cip dugc day du chat dinh
dudng. Nudc khoang thi cung cap cho co thé con ngudi cac khoang chat tu nhién,

giam sy mét moi va tang do tinh tdo,... cho nhitng sau khi van dong, tap thé thao.

R
%

Nguoi tiéu dung thich mua gia ré: Boi da sé dong san pham cia cong ty déu co
mirc gia trung binh- thap, nén thudng hap din nhing ngudi co suy nghi mudn
tiét kiém, tranh lang phi do thu nhép thap.

+ Phén doan theo hanh vi mua hang

< Dip mua sim

Bang 3.1 Phan doan hanh vi mua hang vao dip mua sim

Dip mua sam Dac diém hanh vi

Dung gia dinh Mua cho gia dinh sir dung, dung dé mang di

lam hoac di hoc

Dung khi van dong Can bu khoang, bu nudc, giai khat
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Dung trong dip &, tiéc tung

Can st dung dé€ nau an va dai khach

% Mirc d) mua hang

Béng 3.2 Phan doan hanh vi theo mirc d§ mua hang

Mirc do

Dac diém hanh vi

Nguoi tiéu dung hang ngay

Mua hang ngay/tuan, trung thanh véi san

pham

Nguoi tiéu dung thinh thoang

Chi mua khi can str dung, c6 khuyén mai

Nguoi tiéu dung thi

Mubn thir san pham dé biét hwong vi nhu thé
nao, co sy khac biét gi so voi cac san phém
khac

3.1.2. Lwa chgn thi trwrong muc tiéu

Pé dinh vi san pham trén thi truong, giup QNS xay dung chién luoc truyén thong-

marketing sat vi nhu cau ngudi tiéu dung, déng thoi ting cuong tinh nhan dién thuong

hiéu va to61 vu héa ngudn luc xac ti€n hon hop ctia cong ty trén toan quoc nén em chia

céc dong san pham cdt 16i cua cong ty thanh 3 nhom:

< Dong san pham 1: Nhom san pham t6t cho stc khoé-giai khat-cung cip dinh

dudng, bao gom: Stra dau nanh Vinasoy, nudc ion kiém Quater, ngii coc dinh

dudng vinasoy, nudc khoang Thach Bich. Pay 1a nhom san pham huéng dén

nhitng nguoi tiéu dung mudn nang cao suc khoé, c6 161 song lanh manh hay tép

thé duc, thé thao thich hop véi xu huéng séng nhanh gon, san phim an toan va

tu nhi€n hién nay.

< Dong san pham 2: Nhom san pham Ngot-an toan-tién loi, gom: banh keo

biscafun, duong Quang Ngai. La nhom thuc phém ngot, thuong duoc st dung

trong am thuc Viét, san pham dép tng duogc céc tiéu chuan an toan v¢ sinh thuc

pham, 16 ngudn gbc va tién loi. Puong duge dong goi co khdi luong linh hoat,

banh keo Biscafun thi cé dinh lugng rd rang va dé mang theo dé sir dung nham

tiét kiém thoi gian.

% Dong san pham 3: Nhém d6 udng c6 con. D6 1a bia Dung Quat.

Béang 3.3 Lya chon thi trudong muc tiéu

Dong san pham

Lua chon thi truong muc tiéu
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1
(Stra dau nanh
Vinasoy, nudc
jon kiém Quater,
ngil cbe dinh
dudng vinasoy,
nudc khoang
Thach Bich)

e Moi lra tu6i déu co6 thé sur dung. Nhung nhiing ngudi nam &

phan doan tir 23-45 tudi thudng c6 di c6 ngudn thu nhip on
dinh va c6 xu huéng tam 1y tiéu dung 6n dinh, muén vu tién
lwra chon nhirng san pham c6 gia ca hop 1y, chit luong tdt , 6
su dam bao vé dinh dudng hodc sic dep nén bd sung nudce ion
kiém giup chéng oxy hoa lam chdm 130 hoa da va ludn c6 cam
két vé an toan thuc phdm. Va tré em (6-10 tudi) 1a nhom khach
hang sir dung ngii cdc, sita hang ngay, néu tré em thich thu véi
san pham lién quan dén dau nanh va san phim cung cap dinh
dudng, hd tro phat trién toan dién thi phu huynh sé sin sang
chi tién vao san pham. Thanh thiéu nién (15-22 tudi) thuong
1a hoc sinh sinh vién hay hoc tap va 6n bai c6 16i sdng khong
lanh manh — hay thirc khuya, can b sung cac san pham dinh
dudng va ning luong dé tinh tio va bao vé hé tiéu hoa.

Mua Sita va ngii cdc hang ngay/tudn va c6 xu huéng mua dé
dung thr xem san pham c6 gi la va méi mé. Nude khoang,
nude ion kiém sé& dugc mua thinh thoang va dung khi véan
dong.

Co mat trén toan quéc, dac biét tap trung & cac do thi 1én khu
vuc mién Nam, noi ¢6 nganh hang tiéu dung nhanh phat trién
manh, c6 dan cu tip trung dong duc... Co nhu cau cao vé C4c
san phém tién lgi va da dang, bao gém ca thuc phém dinh
dudng va cac san pham tiéu dung. Va mién Trung, mién Bic

noi c6 nha may san xuat.

2
(banh keo
biscafun, duong

Quang Ngai)

Tap trung ¢ ngudi tiéu dung tré em (6-15 tudi) va thanh thiéu
nién (15-22 tudi) ddy 1a nhom nguoi tiéu dung chinh va thich
an vit, thich trai nghiém san phdm moi.

Va nit gioi giai doan 23-45 tudi, 1a nhom nguoi trudng thanh
da s c6 gia dinh. Ho s& hay mua sir dung trong nha bép, boi
duong la mdt gia vi quan trong dung cho gia dinh gitp moén an
tron vi hon, va quan tam dén strc khoé. Ngoai ra, ho con thich
gia ré va s€ mua theo dip tiéu dung gia dinh, khi gia dinh c6
tiéc ting, hodc ty hop cuing nhau dé ndu an, muc d6 ngudi tiéu

dung thinh thoang. Tam ly dung hang ngay, mua khi gia dinh
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c6 ti€c tung, hodc tu hop cung nhau dé nau an, mic do nguoi
ti€éu dung thinh thoang.

e (6 mat trén khép thi trudong Viét. Ngoai ra, banh keo tip trung
& mién Trung — Tay Nguyén.

3 Chu yéu 13 nam gidi tir 23-45 tudi, c6 thoéi quen tidu ding bia trong
(bia Dung Quét) | cac dip 1&, tiéc hodc giai tri. Co tim 1y tiéu dung thich gia ré va mua
dung khi c¢6 dip 18, hop gia dinh, chi mua thinh thoang khi can.

Phéi phéi trén toan qudc Phan bd nhiéu & khu virc mién Trung, Tay

Nguyén va mién Nam.

Két luén:

e Cic san pham ciia cong ty tap trung vao nhom khach hang c6 thu nhap trung binh
kha tai Viét Nam. Pay 1a nhém ngudi ¢6 mirc thu nhap chiém ty trong cao trong
dan sb & do tudi lao dong tai nong thon, do6 thi 1on va khu vuc dang phat trién.

e San pham tir dau nanh Vinasoy, duong va nudc ion kiém Quater, nuéc khoang
Thach Bich dang dap ng duoc nhitng nhu cau thi hiéu cua nhitng nhém khach
hang nay. Pay 13 nhiing san pham khong chi hay duoc sir dung, ma con Cong ty
C6 phan Puong Quang Ngii dinh vi 13 san phim xanh- sach bén virng, ngudn
dinh dudng tu nhién, than thién v6i con ngudi, va ciing phu hop vai 16i séng lanh
manh, than thién v&i moi truong va dac biét 1a dap ting dugce cho nhitng ngudi
an chay.

3.1.3. Pinh vj sdn phdm trén thj truong

< Dong san pham 1: Nhém sian pham tot cho strc khoé-giai khat-cung cap dinh
dudng, bao gom: Sita dau nanh Vinasoy, nudc ion kiém Quater, ngii cdc dinh
dudng vinasoy, nudc khoang Thach Bich.

Danh gia kha nang:

1. Sufficient: bu

2. Superior: Hon

3. Sustainable: Bén Viing

1 —c06; 0 — khdng
1. [0] — kha nang khong du
2. [1,0] — nang lyc dt nhung khéng vuot trdi
3.[1,1,0] - nang lyc vuot troi nhung khong bén viing
4.[1,1,1] — nang lyc vuot troi va bén viing
Béang 3.4 Phan tich lgi thé canh tranh nhém 1

Céc kha nang
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Loi ich theo

duoi

Nghién ctru va phat
trién dinh dudng cho
san pham, ngudn
nguyén vat liéu chat

luong cao

Day chuyén,
A <. | Thuong
Phan phoi

rong khap

cong nghé L
. P hi¢u uy tin,
san xuat hién

dai

lau do1

Tét cho co
thé, cung
cap dinh
dudng va

nang luong

[1,1,1]

[1,1,0]

San pham
an toan,

sach

[1,0]

Phu hop véi

moi ngudi

[1,1,0]

Gi4 ca hop
ly

[1,0] [1,1,0]

Quen thudc,

de tiép can

[1,1,0] [1,0]

Bang 3.5 Mo ta dinh vi nhom 1

Thi truong muc tiéu

Mo ta dinh vi

Loi thé canh tranh °

Nghién ctru va phat trién dinh dudng cho
san pham, ngudn nguyén vat liéu chit
lugong cao.

Day chuyén, cong nghé san xuat hién dai
Thuong hi€u uy tin, lau do1

Phan phdi rong khip

Uu thé vé loi ich tim kiém °

Tét cho co thé, cung cip dinh dudng va
nang luong

Phu hop v&1 moi ngudi

Quen thudc, dé tiép can

Gia ca hop ly

] Qua phan tich cho thdy QNS ludén nghién ctru va phat trién cic san pham dé c6

chét lugng dinh dudng cao va c6 ngudn nguyén vat lidu dat chuan chat luong, uy

tin dap rng du nhu cau san xuat san pham. Mot san pham chat luong, an toan cho
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suc khoe, huwong vi ngon, mau sac da dang 1a nhiing thé manh canh tranh ctia

cong ty. Va loi thé canh tranh 16n nhat ciia céng ty trong nhom san pham tt cho

sttc khoe-giai khat cung cép dinh dudng 14 san phim cung cap nhiéu chat dinh

dudng, vitamin va nang lugng cho co thé con nguodi, phu hop véi moi nguodi. San

pham tng dung cong nghé san xuat sira hi¢én dai ddm bao nguon nguyén li¢u

thuan khiét tir thi€n nhién, than thi¢n voi moéi truong va gilt huong vi tu nhién,

twoi méi cho san pham nhung van dam bao veé gia.

biscafun, dwomg Quang Ngai

Danh gia kha nang:
1. Sufficient: Bu

2. Superior: Hon

3. Sustainable: Bén Viing

1 —c6; 0 — khdng

1. [0] — kha nang khong du
2. [1,0] — nang luc du nhung khong vuot troi

3.[1,1,0] - nang lyc vuot troi nhung khong bén virng

4.[1,1,1] — nang lyc vuot trdi va bén virng
Bang 3.6 Phan tich loi thé canh tranh nhom 2

Loi ich theo

duoi

Cac kha nang
Nghién ctru va
phat trién dinh X R
N i Day chuyén, ) .. | Thuong
dudng cho san Phan phoi

pham, nguén

cong nghé san

rong khap

hiéu uy tin,

, xuat hién dai lau doi
nguyén vat li¢u
chat lugng cao
Dé bao quan, [1,1,0]
han st dung dai
San pham an [1,0] [1,1,0]
toan, sach
Dé mua, dé str [1,1,0]
dung- huong vi
truyén théng
Gia ca hop ly [1,0] [1,1,0]
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Quen thudc, dé [1,0] [1,0]

tiép can

Béang 3.7 M6 ta dinh vi nhom 2

Thi truong muc tiéu Mo ta dinh vi
Loi thé canh tranh e Day chuyén, cong nghé san xuét hién dai
e Thuong hi¢u uy tin, 1au do1

Uu thé vé loi ich tim kiém Dé bao quan, han sir dung dai

San pham an toan, sach

Dé mua, dé st dung- huong vi truyén théng
e Giacahoply

] Nhom san pham Ngot-an toan-tién loi véi nhirng san pham quen thudc, phu hop
v6i khau vi nguoi Viét Nam. San pham duoc san xuét tir ngudn nguyén vt liéu
chat lugng cling may méc, cong nghé hién dai tao nén cac san pham dé dang bao
quén va1 thot gian sir dung 1au, mang huong vi ngot ngao tur thién nhién, khong
gy ngot git, kho chiu cho nguoi tiéu dung.

< Dong san pham 3: Nhoém @6 udng cé con. Cé bia Dung Quit

Danh gia kha nang:

1. Sufficient: bu

2. Superior: Hon

3. Sustainable: Bén Viing

1 —c06; 0 — khdng
1. [0] — kha nang khong du
2. [1,0] — nang lyc du nhung khong vuot troi
3. [1,1,0] - ning luc vuot trdi nhung khong bén viing
4.[1,1,1] — nang lyc vuot troi va bén viing
Béang 3.8 Phan tich logi thé canh tranh nhém 3

Loi ich tim Céc kha nang
kiém Nghién ctru va phat
trién dinh dudng cho Day chuyén, ) .. | Thuong hi¢u
. . \ A . Phan phoi .

san pham, ngudn cong ngh¢ san | . |uytin, lau
A AL 1A £ Ko 1sa . rong khap |

nguyén vat li€u chat xuat hién dai doi

lugng cao
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Huong vi [1,0]
dé ubng,

nhe¢ nhang

[1,1,0]

San pham
an toan,

sach.

[1,0]

Hop tu hop,

ti¢c tung

[1,1,0]

Gi4 ca hop
ly

[1,0] [1,1,0]

Quen thudc,

de tiép can

[1,0] [1,0]

Bang 3.9 M6 ta dinh vi nhom 3

Thi truong muc ti€u

Mo ta dinh vi

Loi thé canh tranh

Day chuyén, cong nghé san xuat hién dai
Thuong hiéu uy tin, 1au doi

Uu thé vé loi ich tim kiém

Huong vi dé uéng, nhe nhang

Hop tu hop, tiéc tung

Gié ca hop Iy

[] Théng qua viéc phan tich loi thé canh tranh tir bang trén cho thay day 1a nhom

dd udng co6 con voi huwong vi bia c6 huong thom hoa nhe nhang, vi dé uong, thudc

dong bia dia phuong gia ré, phi hop véi cac budi tu tap, gip mat gia dinh.
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Ham lwong dinh dudng cao

A

spaqe
&2
Nestie
A
o~
N
Giathap < x Masan > > Gia cao

TIC SUGAR

v

Ham lwong dinh dudng thap

Hinh 3.1 So d6 dinh vi ctia QNS so v6i dbi thii canh tranh
Két luan: Cong ty C6 phan Puong Quang Ngai dinh vi gia san phdm nam ¢ muic gia
thip va trung binh, voi chién luoc gia ca hop 1y ndy moi ngudi s& dé dang tiép can hon,
nhung van s& nhan dugc nhitng san pham c¢6 ham luong dinh dudng cao, an toan va dam
bao cho strc khoe.
Nestlé va Vinamilk 1a cac ddi thu canh tranh 16n cta QNS véi dinh vi san phém cO muc
gid va ham luong dinh dudng cao hoic gin trong duong véi cong ty. Tuy nhién, QNS
van tao dugc 1gi thé canh tranh vé chi phi va c6 kha ning tiép can thi truong rong hon.
Dbi voi Masan Consumer 13 dbi thu canh tranh chinh v6i nhiéu dong san pham khac
nhau, da dang c6 muc gia trung binh- kha. Nhung nhiéu dong san phim (mi n lién,
nude mam, nude tang luc,...) ché bién ciia Masan Consumer khong thién vé strc khoe,
nén khéng c6 ham luong dinh dudng cao nhu céc san phim cta cong ty QNS.
Cong ty Puong Bién Hoa chu yéu san xuat cac san pham lién quan dén dudng, co da
dang vé dong san pham, 1a san pham thiét yéu voi mire gia canh tranh cao so véi QNS.
Tuy vay, QNS cling c6 su da dang vé dong san phém, dac biét 1a da dang duoc nhiing
san pham c6 ham luong dinh dudng cao.

[ Tir so d6 dinh vi cho thiy QNS theo dudi chién luge dan dau vé chi phi nhung
van dam bao dugc chat luong va ham luong chat dinh dudng cao. Vi muc tiéu
1a huéng dén thi phan rong 16n bang cach cung cip san pham cé gia ca va chat
luong tot nhat cho khach hang, dic biét 13 trong phan khiic cac san pham tt cho

sttc khoé ma khong c6 muc gia qua cao nhu Nestlé hay Vinamilk. Pay 1a chién
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lroc hidu qua dé tiép can dén dai da sb nguoi tiéu dung c6 thu nhép trung binh
ma van rit quan tim dén sirc khoé.

3.2. Muc tiéu cia ké hoach marketing

3.2.1. Muc tiéu vé san pham
% Mé rong danh muc san pham: Cong ty C6 phan Duong Quang Ngii tiép tuc
phat trién va da dang danh muc san phdm véi dong san phdm ndi bat vé duong,
nuée khoang Thach Bich, ngii cdc, nudce ion kiém. Bang cach, ra mét san pham
méi. QNS tiép tuc nghién ciru va dau tu phat trién san pham méi voi cac cong
thirc cai tién dé dap ung nhu cau thi truong hién dai véi nhitng san pham hitu co,
san pham dinh dudng.

% Phat trién san pham tién lgi va ning cao gia tri cim nhan: Ludn nghién ciru
va phat trién cac dong san phém méi, nhin manh tinh tién loi (c6 dinh lugng san
phém nhé gon, dé dang mang di nhiéu noi dé st dung, bao bi mg-dong tién o1,
c6 day du thong tin vé bang thanh phan san phim biét minh can tranh gi hodc da
stt dung bao nhiéu calo, truyén tai thong diép vé su cham soc sirc khoe, niém
vui...) dé ting gia tri cim nhan cho nguoi tiéu dung va phu hop véi 161 sdng hién
dai, lanh manh va nhu cau st dung hang tiéu ding nhanh.

% Cai tién san phﬁm hién co: Cai tién lién tuc cac tinh nang, huong vi va bao bi
ctia san pham chu luc. Thudng xuyén thuc hién cic nghién ctu thi trudng sau
rong dé nam bat xu hudng huong vi méi va thi hiéu ciia nguoi tiéu dung, nhung
van dam bao dugc huong vi nguyén ban ciia san phim truyén théng va cot 15i,
gitip QNS dem dén cho moi ngudi cac san pham méi mang huwong vi doc ddo, la
miéng kich thich su td mo mua sdm. Viéc cai tién san phidm vo cung quan trong
dé cong ty c6 thé duy tri dugc stc hap dan va vi thé viing chéc trén thi truong
day canh tranh. Ngoai ra, con c6 thé gitr chan khach hang va thu hat thém cac
khach hang méi hién nay, dic biét 1a thé hé tré.

% Giir virng chit lwgng va an toan: QNS ludn ludn dat muc tiéu cung cap céc san
phém c6 chat lugng cao, an toan thuc phém, bao bi ti€n dung va than thién véi
nguoi tiéu dung, nham tao sy tin twong cho moi ngudi. Nhat 13 trong khi cac san
pham thudc chirc ning, sita, my pham,... bi lam hang gia, hang nhai, gay anh
huong cho strc khoe. Piéu nay bao gom viéc duy tri cac tiéu chuan vé sinh an
toan thuc phém, v¢€ sinh cong nhan va dam bao dat céc tiéu chuin (HACCP, ISO
22000, FSSC 22000, GMP, ISO 9001, TCVN,...) cua nganh.

Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 41
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3.2.2. Muc tiéu vé thi trwong

DOANH THU THUAN ( TY DONG)

0.024— —30.243
3/8.25/

7.33

2021 2022 2023 2024

— —Doanh thu thuan ( ty dong)

Hinh 3.2 Doanh thu thuan ciia QNS qua cic nim 2021-2024

e Khach hang uu tién sttc khoe, luén cham cho ban than, wa chudng nhiing thuc

pham thién thién, tién loi va phu hop véi 16i song hién dai. Trong d6, ngii cdc,

nudc khoang, nude ion ki€ém phu hop vai gidi tré ¢o ché do an kiéng, tap thé duc

hodc nhitng ngudi thich uéng thay cho sita bo.

e Ngoaira, cic ho gia dinh, nha c6 em nho, hoc sinh, sinh vién ciing 1a nhiing nguoi

ti€éu dung hay st dung cac san pham nhu ngti coc, nudc khoang, duong.

e Nim 2025, Cong ty C6 phan Puong Quang Ngii dit muc tiéu kinh doanh véi
doanh thu dy kién 1a 10.000 ty dong va loi nhudn sau thué dy kién 1a 1.790 ty

ddng, voi nhirng ké hoach nay s& giam 1an luot 6% va 25% so voi mirc doanh thu

dat duoc 6 nam 2024.

e QNS tiép tuc duy tri vi thé dan dau trong thi truong vé6i thi phan sita dat khoang
90,6% vao nam 2024 va tdng khoang 1% so v6i nam 2023. Va nam 2025 dugc

danh gia sé trién vong hon nho sy phuc hdi va tang cua dong sdn pham mai (nude

ion kiém Quater, ngii cdc dinh dudng) nén QNS tiép tuc 1am méi nganh hang tiéu

dung nhanh va mé rong nganh hang méi. Mang stra ddu nanh va cac san pham

lién quan dugc nhan dinh s€ 1a dong lyc tang truong lgi nhuan chinh cia cong ty

trong nam nay. Ngoai ra, con ting ty trong doanh thu tir san pham c6 gié tri gia

tang cao (duong, nudc khoang Thach Bich).

e Vi st ménh khong ngimg cai tién, phat trién va cam két chat luong, cong ty tin

rang nhimng san pham ctia QNS s& mang lai su hai long cho moi khach hang, tir

nguoi tré tudi dén nguoi 16n tudi, khi ho khdm phé va thuong thic nhiing san

pham dic biét ma QNS mang lai.

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Hudng dan: Nguyén Diang Hoang Thu
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e Duya vao céac phan tich vé moi truong vi mo nén QNS da dat ké hoach kinh doanh

theo hudng than trong, phi hop voi thi tredng, x3 hoi va phat trién bén ving.

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Hudng dan: Nguyén Diang Hoang Thu 43
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Chuwong 4: CHIEN LUQC SAN PHAM

4.1. X4c dinh vai tro cia san pham déi véi sw phat trién caa doanh nghiép

Hién nay, nganh hang tiéu ding nhanh c6 sy canh tranh v6 cing 16n, nhat 13 sy tiéu thu

v€ cac san pham dinh dudng, nén cac san pham nudc ion kiém, ngili coc, duong, dong

vai trd quan trong cho sy phat trién va 16n manh d6i véi Cong ty C6 phan Dudng Quang

Ngai. Bugc thé hién cu thé qua cac mat sau:

R/
0‘0

Mé réng danh muc san phidm: Pay 13 nhiing san pham déu phu hop véi nhip
séng nhanh, tién loi con cung cap dugc cac dudng chat cho cac ddi tuong tiéu
dung tré tudi va gia dinh, gitp QNS mé rong danh muc san pham, da dang hang
hoa va dap ung dugc nhu cau da dang cua thi truong.

Thic diy nhin thirc thwong hiéu: San phim duoc san xuat bang cic day
chuyén hién dai, t6i vu hoa, dic biét 1a san phém nude ion kiém Quater méi ra
mat dugc san xuat bang day chuyén Krones dén tir Chau Au, gitip nang cao hinh
anh va thuong hiéu cia QNS. Thé hién nhiing san pham cta cong ty déu chu
trong dén an toan thuc pham va stc khoe ctia nguoi tiéu ding, gép phan xay dung
niém tin, sy uy tin va long trung thanh dbi voi san pham cuia khach hang

Pap tng xu hwéng tiéu diung lanh manh: San pham nganh hang tiéu dung
nhanh trén thi trudng ngay cang c6 nhiéu sirc ép tir bén ngoai va sy canh tranh
gay git trong nganh, xu hudng tiéu dung ludn thay doi. Nén cong ty dua ra cac
san pham méi nham kich cau tiéu dung, vi du nhu san pham ngii cdc dinh dudng
topping chocoball 1a sy két hop giir vi ngot tu nhién nhe nhang cta ngii coe voi
banh chocoball gion Xép, tao su thich thu cho tré em va ca nguoi 16n, mudn su
dung san phém, 1a lya chon t6t nhét cho nguoi tiéu dung khi mudn n bita phu,
an vat,...

Ting doanh thu: Nho sy da dang san pham s& giup cong ty QNS tiép can dugc
v6i cac phan khic thi treong méi, tir d6 thuc day su ting truong doanh thu va loi
nhuén cho cong ty.

Phat trién sw ¢t 16i cho cong ty: Ngudn nude khoang tw nhién, mia va dau nanh
déu 1a nhitng nguyén vat liéu dau vao, do cong ty nghién ctru va phat trién dong
vai then chét cho cac san pham va nén tang cho su phat trién bén viing ctia QNS.
Pem lai ngudn doanh thu va lgi nhuan 6n dinh, giap Cong ty C6 phan Puong
Quang Ngii duy tri va phat trién manh mé& dén ngay nay.

Céc san pham khong chi c6 vai trd dong gop vao sy da dang hoa danh muyc san
phiam ma con gitip QNS tang trudng doanh thu, cing cb thuong hiéu va duy tri
su canh tranh trong nganh.

Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 44



Xay dung chuong trinh truyén thong va xtic tién hdn hop cho Cong ty Cb phin Pudng Quéang Ngii

4.2. Thiét ké san pham
4.2.1. Pdc tinh ky thudt va phwong phdp/céng nghé san xudt
4.2.1.1. Pac tinh ky thuat

Bang 4.1 Dic tinh k§ thuat cua 3 dong san pham

Tiéu chi

Nhom san phiam t6t

cho strc khoé-giai

Nhom san phdm
Ngot-an toan-tién

Nhom do uéng co

con. Do 1a bia

Vinasoy, ngii coc
dinh dudng
vinasoy, nudc ion

kiém Quater, nudc

biscafun

khéat-cung cap dinh | loi Dung Quit.
dudng.
Phén loai san pham | Sira dau nanh DPuong, banh keo | Bia Dung Quét

banh chocoball
(gao lut trang, gao
lut den, bot cacao)
hoac hanh nhan,

nuoc khoang,...

duoc chiét xuat tur

mia tuoi, bot mi,...

khoang Thach Bich
Déng goi 200ml/ hop gidy, | Tui 5009/ tdi
one 201 )< ;n P sy o 300 oo | 330mI/Ton nhom,
61 ngii coc, uong, 01 .
&8 .g g gA & 355ml/chai thuy
350ml/chia PET, keo, 440g/ hop tinh
480ml/chai PET,... | banh,...
Xuat xtr Viét Nam Viét Nam Viét Nam
Nhan hiéu Vinasoy, Thach QNS, Biscafun Dung Quat
Bich
Thanh phén chinh | dau nanh, bot mi, Puong sucrose nudc, malt lua

mach- la tén cac
hat ngii cdc sau khi
wom mam, gao,
houblon- hoa bia la
hoa cua cay
Humulus lupulus.

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén

Huéng dan: Nguyén Ding Hoang Thur
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Pic diém noi bat Tt cho stre An toan, dé e Vidam da,
khée, giau bdo quan dé udng,
dinh dudng Huong vi phu hop thi
tu nhién ngot truyén hiéu
Khéng chit théng, hop e Do codn vira
béo quan, khau vi phai (4.5-
pht hop moi nguoi Viét 5%), dé tiép
dbi twong Gia ca hop can
Dé st dung, 1y, phu hop e Quy trinh
tién loi moi nhiéu ddi san xudt
ngay tuong hién dai,
San xuat Bao bi nhé dam bao
theo tiéu gon, tién lgi chat luong
chuan an khi st dung. e Thuong
toan thuc hiéu quen
phém cao. thudc, phan

phéi rong
khap.

4.2.1.2. Phwong phap/cong nghé san xuat

Duéi day 1a mot sé phuong phap/cong nghé san xuit ndi bat ctia cong ty.

< Cong nghé chiét rét vo trung va doéng géi: st dung diy chuyén Krones duoc

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén

san xuit boi Krones AG thanh 1ap tai Buc, 1a noi chuyén thiét ké va san xuit day
chuyén chiét rot, dong goi, xir Iy chat 1ong cho nganh thyc phim va do ubng toan
cu. Va san pham nudc ion kiém Quater ctia cong ty QNS ciing dugc san xuét
trén day chuyén hién dai nay.

V6 triung san pham: Nudc ion kiém duoc vo tring bang phuong phép loc vi sinh
thd. La qua trinh loc vét 1y, khi nuéc duge bom ap lyc thip qua mang thi mang
loc ¢6 kich thuéce 16 0.1-1.0 micromet, véi mang loc ¢6 kich thudc nho nay thi
cac nude va khoang chat nho sé di qua duoc, con cac vi khuan, bui hat, nAm men
s€ bi gilt lai, viéc nay giup nudc s€ duoc dé gilr nguyén khoang va ion tu nhién,
tao huong vi tinh khiét, dac biét 1a giit duge do pH>S.

Tiét trung bao bi: Chai va nip duoc khir tring bang hoi nudc ndng, dé loai bo
nhiing vi sinh vat.

Chiét rét vo tring va dong nap: budng chiét rét vo tring cach ly hoan toan vai
moi truong bén ngoai dé ngan nhiém vi khuan. San pham duoc chiét rot va dong

nap hoan toan tu dong, bang hé thong robot ty dong trong khu vuc vo tring.
Huéng dan: Nguyén Ding Hoang Thur 46
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e San pham duoc dua khoi khu vuc vo trung dén khu vuc dong goi dé dan nhan va
dong thung.

] Nho cong nghé Krones, san pham sé& co chat luong cao dong déu, dam bao an
toan thyc pham va c6 thé bao quan lau ¢ nhiét 46 thudng ma khong can chét bao

quan.

Hinh 4.1 Hinh anh day chuyén san xuat nudc ion kiém quarter

< Cong ngh¢ ép mia — 1am sach bang voi — két tinh chan khong

° Ep mia twoi: St dung dan ép nhiéu truc, dugc ép lién tuc va h¢ théng thuy luc
tw diéu chinh ap luc. Mia sau khi cit khtc, lam sach s& duoc dua vao hé théng ép
ldy nuéc mia thd. Giap chiét xuat tdi da lugng dudng mia co trong cay mia.

e Lam sach bang véi: B6 sung voi sira Ca(OH)2 vao nudc mia dé tao phan ung
két tia véi cac tap chit. Sau d6, dem suc véi CO2 dé tao két tha CaCO3 mang
theo tap chat chim xudng duéi. Qua loc, ldng so cip va ling thir cip. Cong doan
nay gitip giam d6 mau ctia nudc mia, e ché men hu hong va day 1a bude tiy mau
don gian.

e K&t tinh chin khong: Sau khi siro mia dd duogc c6 dic dén ndng do bao hoa, s&
duoc dua vao ndi ndu chan khong. O day, khi ap sudt ha thip giup nude bde hoi
& nhiét d6 thap ( khoang 60-70°C) tranh bi phan huy dudng. Tiép theo, ching ta
s& gieo vao mot lwong nho tinh thé duong cuc min (mam két tinh), ddy 1a noi dé
cac phan tir dudng bam vao va hinh thanh tinh thé 16n. Két tinh chan khong gir

mau tring cho duong va du tiéu chuin cho dudng RS.

Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Pang Hoang Thu 47
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Cong nghé siy ngudi: khi banh chocoball dugc dua vao budng sdy ngudi. Giir
nhiét d6 khong khi 18-22°C, d6 4m thap. Thoi gian sdy tir 10-20 phat gitp banh
tao hinh, khong gy tan chay va tao mui vi hdp dan cho san pham.
4.2.2. Panh gid vong doi san pham va ké hogch phat trién san pham
4.2.2.1. Panh gia vong doi san pham
SO DO CHU KY SONG CUA SAN PHAM
A

o

SALES

_”

GISI THIEU TANG TRUGNG BAO HOA SUY THOAI

Hinh 4.2 So d6 chu ky san pham
Déi voi nhitng san pham thudc hang tiéu dung nhanh thi thudng c6 tudi tho ngan do nhu
cau tiéu dung cao, ludn tién hoa va c6 su canh tranh gay gat trén thi truong.

% Tur 3 dong san pham chinh duéi day cta cong ty, theo vong doi san pham céc
dong san pham s& co 2 giai doan. Viéc phan chia nay gitip QNS tap trung thong
diép ro rang va lya chon kénh truyén thong phu hop, dé dam bao hiéu qua truyén
thong theo thoi diém khac nhau:

Dong san pham 1: Nhom san pham tét cho sitc khoé-giai khat-cung cap dinh dudng, bao
gém: Stta dau nanh Vinasoy, nudc ion kiém Quater, ngi cbe dinh dudng vinasoy, nudc
khoang Thach Bich.

Dong san pham 2: Nhom san pham Ngot-an toan-tién loi, gom: banh keo biscafun,
duong Quang Ngai.

Dong san pham 3: Nhom dd udng c6 con. Do 1a bia Dung Quat.

< Nhém sin pham nim & giai doan gi6i thi¢u: Nudc udng ion kiém Quater va
Ngii cbe dinh dudng Vinasoy c6 topping.

e QUATER — Nudc udng ion kiém cao cap va Ngii cdc dinh dudng co topping 1a
san pham méi duoc ra mét vao dau nam 2025. Nudc ion kiém 1a dong nudc udng
cao cip, giup can bang dich vi da day, chéng oxy hoa, hd trg tiéu hoa, con ngi

cbe giup cung cip ning lwong nhanh chéng, bd sung khoang chit va vitamin.

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Hudng dan: Nguyén Diang Hoang Thu 48
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e O giai doan gidi thiéu, ngii cdc dinh dudng Vinasoy va nudc ion kiém quater c6
do nhan dién con thép vi méi tham nhap vao thi truong Viét Nam, chua phé bién.
Nhung san pham c6 xu huéng tiéu dung rat tich cuc, boi ngudi tiéu dung Viét
hay quan tAm dén nhiing bita sang nhanh gon, it dudng, nhiéu ning lwong va chét
dinh dudng, con nuée ion kiém tét cho hé tiéu hod, 1an da. Cac san phim nay déu
c6 sy canh tranh gay git tir cac cong ty trong va ngoai nude, yéu cau tiéu chuin
cao. Nhung co hdi thi trudng cao, bdi san phim ngii cde va nuée ion kiém déu
dugce cong ty khai thac tét tir cac yéu té dja phuong (dau nanh, ngudn nudc
khoang thién nhién) va ngoai ra san pham con duoc san xuat tir cong ty QNS c¢6
do uy tin lau doi.

> Vi nhitng san phdm méi nay, giup QNS mé rong duoc chiéu dai danh muyc san
pham, khang dinh duoc vi thé tién phong trong nganh hang tiéu dung nhanh va
nudc khodng tai Viét Nam.

< Nhom sin pham nim ¢ giai doan bio hoa: Puong, Sita ddu nanh Vinasoy,
nudc khoang Thach Bich, banh keo biscafun va bia Dung Quét.

e Dong san pham duong va Sita ddu nanh Vinasoy, nuéc khoang Thach Bich, banh
keo biscafun va bia Dung Quat ciia cong ty déu nam ¢ giai doan ndy, vi san pham
d3 c6 mit 1au trén thi trudng. Nhung cong ty ludn nd luc cb ging cai tién vé chat
lwong, miu mé va ca cong nghé qua tirng nim dé dap tng nhu cau khach hang.

e Da s6 san pham cong ty déu nim & giai doan nay. Tuy ting truong doanh thu
khong vuot troi, nhung van 6n dinh.

e Tuy nhién, thi truong ludn canh tranh cuc cao, tir cac dbi thu trong nganh va cac
san pham nhdp khau gia ré tir Thai Lan, Lao, Indonesia,...Ngoai ra, ngudi tiéu
ding con c¢6 xu hudéng chuyén sang san pham it dudng hodc khéng dudng, sir
dung cac san pham hitu co. QNS ¢6 san luong 16n nhung chua ndi bat thuong
hiéu. Bién dong chi phi nguyén vat liéu ting do anh hudng tir gia mia. Vi vay, dé
phul hop véi nhu cau ctia nguoi tiéu dung thi cong ty cling da thay doi thiét ké
bao bi, dong gdi tién dung cho viéc su dung gia dinh va nguoi dung tré, nhung
van khong dugc ngudi tiéu dung biét dén nhiéu.

< Uu diém:

e Viéc Cong ty C6 phan Puong Quang Ngai cho ra nhitng san phim méi giap mé
rong duge danh muc san pham, gitip ting doanh thu va dic biét tranh viéc qua
phu thudc vao cac dong san pham da c6 nhu duong, sita dau nanh. Pong thoi, tao
da tang truong va phat trién méi cho cong ty trong khi thi truong hang tiéu ding
nhanh ngay cang canh tranh gay gat va khéc liét hon.

Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 49
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e Céc san pham déu tip trung phat trién theo xu hudng tiéu dung lanh manh, an
toan, tién loi va giau dinh dudng, diéu nay rat phu hop véi thi hiéu va cach séng
dang phat trién ctia ngudi dan Viét Nam. Ngoai ra, con khai thac ngudn nguyén
li¢u dia phuong nhu dau nanh, mia, nudc khoang thién nhién day gitip QNS tao
nén loi thé canh tranh bén ving.

e (Cong ty van ludn cai tién san phdm thong qua viéc d6i méi bao bi, ning cip
chuyén san xuit va tng dung cong nghé, quy trinh tién tién, nhim thuc ddy nhan
dién thuong hiéu.

% Nhuoe diém:

e Dong san pham méi (Ngii cc dinh dudng va nudc ion kiém Quater) chua duge
QNS trién khai cac chién dich truyén thong manh mé& va hiéu qua dé thuc day
viéc nhan dién thuong hiéu. Diéu nay, khién cho sin pham tham nhap vao thi
truong bi cham lai va bo 15 co hoi chiém linh trong tAm tri ngudi tiéu dung trong
giai doan dau quan trong san pham xuat hién.

e Céc san pham truyén thong dang & giai doan bdo hoa, chua dugc cong ty tai dinh
vi thuong hiéu mot cach rd rang nham kich thich nhu cu mua cua nguoi tiéu
dung hién nay, dic biét 1a cac dong san phiam duong, nudc khoang, bia Dung
Quat. Viéc d6i méi bao bi 1a can thiét nhung van chua di vi thiéu di cac thong
diép rd rang, cac truyén thong phu hop.

e Dong san pham bia Dung Quat va banh keo Biscafun chua co su bt pha trong
céi tién hay tai dinh vi san pham. C6 mot sé san pham thudc dong khong con phu
hop v6i thi hiéu va xu hudng tiéu dung trén thi trudng hién nay, dan dén viéc
ngudn lyc dau tu bi giam hiéu qua.

< Két luan:

Cong ty Co phan Puong Quang Ngii dang c¢6 danh muc san pham kha da dang voi cac

san pham da s6 dang nam & giai doan bdo hoa va ca giai doan gidi thiéu. Ngoai viéc

nang cao day chuyén san xuat, doi méi thiét ké bao bi, thi budc cong ty phai can c6 cac
chién lugc truyén thong dé phat trién san pham, nhiéu khach hang quan tim va dem lai
doanh thu.

Dau tu truyén thong manh vao cac san pham nam & giai doan gidi thi¢u dé rat ngan thoi

gian san pham c6 thé thAm nhap vao thi truong nganh tiéu ding nhanh hién nay. Tai

dinh vi va 1am méi san pham truyén thong ctia QNS, dé san pham thich ng vdi thi hiéu
ngudi tiéu dung va tang d6 nhan dién thuong hiéu. Cong ty van san xuat cac san pham
dé phu hop vé6i nguoi tidu ding ca nhan nhung khong duoc tap trung nhiéu, chi méi tap
trung vao khach hang coéng nghiép, trong khi khach hang tiéu dung ciing 1a mot ngudn

dem lai doanh thu cho cong ty.
Sinh vién thyc hién: Phan Thi Minh Tuyén Huéng dan: Nguyén Ding Hoang Thur 50
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[] Nén viéc theo ddi, giam sat vong doi san pham khong chi giup cong ty biét san
pham nim & giai doan ndo dé phu hop véi thi truong ma con dam bao QNS phat
trién 14u va bén viing hon trong thoi gian dai tiép theo.

4.2.3. K& hoach phét trién san pham

% DOi v6i nhém san phim nim & giai doan giéi thiéu: Nudc udng ion kiém
Quater va Ngii cc dinh dudng Vinasoy c6 topping.

e Dua vao danh gia vong doi san pham cho thay ngii coc dinh dudng va nudc ion
kiém 13 san pham m&i nén chua duoc biét dén nhiéu, nén can tap trung vao truyén
thong.

e Gidi thiéu san phim dén moi ngudi bang nhiéu hinh thirc quang ba khac nhau
nhu viét bai gi61 thiéu trén cac nén tang, ra cic reels ngén don gian c6 sy thu vi,
thong tin rd rang dé ngudi dung dé tiép can va nam béit. Ngoai ra, sit dung mang
xa hoi ban chay nhét hién nay la tiktok, thué cac KOL,KOC hay review cac san
pham strc khoe, c6 do tin cay cao. Nhitng ndi dung quang céo s& nhdn manh timg
san pham mang dén huong vi nhu thé nao, cung cip nhitng chat dinh dudng va
hd trg cho strc khoe ra sao, nhitng ngudi nao cé thé str dung duoc.

e (6 cac ciu slogan cho san pham, d6i v6i ngii cdc “ning lwong khoé - thanh cong
mdi ngay”, nudc ion kiém quater “Khoe bén trong - dep bén ngoai” Va dic biét
nhan manh san pham dugc san xuét tir diy chuyén khép kin an toan, sach sg,
ngudn nguyén lidu ty nhién rat t5t va mirc gia trung cho moi nguoi.

e Mo rong cac san pham nay trén tat ca cac kénh phan phdi, dic biét trén cac kénh
thuong mai dién tur.

< P6i véi nhom san phim nim & giai doan bio hoa: Puong, Sita dau nanh
Vinasoy, nudc khoang Thach Bich, banh keo biscafun va bia Dung Quiat.

e O giai doan nay, thi cong ty nén tai nhan dién san pham, tranh vi qué lau va nhiéu
san pham khac thay thé ma khach hang quén mat sy hién dién cac dong san pham
ctia Cong ty C6 phan Puong Quang Ngii.

e Thiét ké thay d6i bao bi mau sic noi bat, d& ngudi mua lién twong dén sy nguyén
chat, ty nhién. Cé cac chuong trinh khuyén mai.

e Phat trién thém cac dong san pham méi cho nguoi sir dung an kiéng hodc bi bénh
tiéu duong, ... hodc cac san pham khong duong va it duong. Gia ting sy hién dién
san pham tai diém ban.

4.3. Xac dinh cac yéu t6 bé tro tao dic trung cho san pham
4.3.1. Bao bi sdén pham
Bao bi thé hién day du cac thong tin ctia san pham, gém tén san pham, thanh phan, han
st dung va ngay san xuat.
Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Hudéng dan: Nguyen Pang Hoang Thu 51
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An toan cho stc khoe: Nhya PP khong chira BPA (Bisphenol A-mot chat doc hai c6 thé
anh huong dén stc khoe con ngudi).
Bén bi: Nhya PP ¢6 d6 bén cao, chiu dugc va dap tbt, khong dé bi nut va.
Chéng thdm nudc: Nhya PP, lon nhom, thuy tinh ¢6 kha nang chong thim nuée tét, giup
bao quan san pham duoc 1au hon.
D@ dang tai ché: Nhya PP c6 thé tai ché thanh cac san pham khac, giup giam thiéu rac
thai.
Muec in: In 4n thong tin san pham, nhan hiéu va logo.

4 Nhém sin pham nim & giai doan giéi thiéu: Nudc udng ion kiém Quater va

Ngii cbe dinh dudng Vinasoy c6 topping.
% Ngii coc dlnh dudng (topplng chocoball va hanh nhan)
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Hinh 4.3 Bao bi ngii cdc dinh dudng topping chocoball

e Tén san phim: NGU COC DINH DUGNG VINASOY CHOCOBALL
TOPPING

e Thanh phan:

- Vay ngil cc (33%) [bot lua mi, chiét xuit mach nha, xir6 glucose, bot dau nanh,
duong tréng, tinh bot bfip, bot gao, mubi, calci carbonat), bot kem thuc vat,
duong, banh ngii cdc chocoball (7,6%), chit xo hoa tan (polydextrose), bot sita
dura, huong li¢u tuy nhién va giéng tu nhién dung cho thuc phém, tricalcium
phosphate, vitamin va khoang chit (vitamin A, D3, B6, B9, B12; magie va k&m),
mudi 4n.

- Béanh ngii cHc chocoball (gao lut tréng, gao lut den, bot cacao, duong, bot thét
ndt, dau thuc vat tinh luyén, bt kem khong sira, muéi).

- San pham c6 chtra dau nanh, ngii coc co6 gluten.

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Hudng dan: Nguyén Diang Hoang Thu 52
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Quy céach déng goi va chét liéu bao bi:

San pham duoc dong goi trong bao bi, nhd cac manh ghép phic hop, dam bao
dap tng cac yéu cau vé sinh an toan thuc pham theo QCVN 12-1:2011/BYT.
Khéi luong tinh: 25 g.

Céc gbi duge dong vao cac tii mang ghép phirc hop va thung carton:

Tai: Khéi lugng tinh: 375 g (15 goi x 25 g)
Thung carton: Khéi lwong tinh: 7,5 kg (20 tai x 15 géi x 25 g)
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Hinh 4.4 Bao bi ngii cdc dinh duong toppmg hanh nhan
Tén san pham: NGU COC DINH DUGNG VINASOY - TOPPING HANH
NHAN
Thanh phén:
Viay ngti cde (32%) [bot lua mi, chiét xuat mach nha, xird glucose, bot dau nanh,
duong tréng, tinh bot bép, bot gao, mudi, calci carbonat), bot kem thuc vat,
duong, hanh nhan (8,6%), chit xo hoa tan (polydextrose), bdt sira dira, huong
liéu ty nhién va giéng tu nhién dung cho thyc pham, tricalcium phosphate,
vitamin va khoang chét (vitamin A, D3, B6, B9, B12; magie va kém), mudi an.
San pham c6 chira ddu nanh, ngii cdc ¢ gluten, hanh nhan.
Quy cach dong géi va chét liéu bao bi:
San pham dugc dong goi trong bao bi, nhd cac manh ghép phirc hop, dam bao
dap mg cac yéu cau vé sinh an toan thyc phim theo QCVN 12-1:2011/BYT.
Khéi lwong tinh: 25 g/goi.
Céc gbi dugc dong vao cac tii mang ghép phic hop va thung carton:

Tai: Khéi luong tinh: 375 g (15 gbi x 25 g)
Thing carton: Khéi luong tinh: 7,5 kg (20 tai x 15 gbi x 25 g)

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Huéng dan: Nguyén Pang Hoang Thu 53



Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Céng ty C phin Pudng Quéng Ngii

s Nuwdéce ion kiem
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Hinh 4.5 Bao bi nudc ion kiém quater
Tén san pham: Nudc udng ion kiém QUATER
Thanh phan: Nudc, chat diéu chinh d6 acid (500(ii)).
Quy céach dong géi va chét liéu bao bi:
San pham duoc dong goi trong cac loai bao bi véi “Thé tich thuc”: Tir 350ml +
1500 ml
San pham sau khi dong goi duoc xép vao bao bi ngoai & dang roi. Tuy theo thé
tich va loai bao bi dong gbi ma xép vao thing carton vdi s luong phu hop (24
chai/thung, 04 chai 4,9L/thung)
San pham dugc dong goi phu hop véi quy dinh vé do ludong ddi véi lugng cia
hang dong géi sdn theo Thong tu 21/2014/TT-BKHCN ctia B Khoa hoc va Cong
ngh¢.
Chét li¢u bao bi:

Bao bi chtra dung truc tiép: Chai nhua, chai thuy tinh va lon nhom dam bao cac yéu cau
vé sinh an toan thuc pham pht hop QCVN 12-1:2011/BYT; QCVN 12-4:2015/BYT;
QCWVN 12-3:2011/BYT,;

Bao bi ngoai (gian tiép): Khay/thung carton, két nhua.

4 Nhom san pham nam & giai doan bao hoa: Dong san pham duong va Sita dau

nanh Vinasoy, nudc khoang Thach Bich, banh keo biscafun va bia Dung Quét

% Duong
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Hinh 4.6 Hinh 4nh minh hoa bao bi duong tinh luyén loai 1kg giai doan bao hoa

e Tén san pham: PUONG TINH LUYEN PUONG QUANG NGAI
e Thanh phan: Puong tir ciy mia.

e Quy cach déng goi va chat liéu bao bi: San pham dwoc dong géi trong cac loai
bao bi véi khdi lwong tinh nhu sau:

- Bén ngoai bao la nhya PP, bén trong bao 13 PE, v6i khdi lwong 50kg, 1000kg

- Bao PE, khdi lugng 500g va 1kg.

- San pham dugc dong trong bao chuyén dung, dam bao cac yéu cau vé sinh an
toan thuc pham theo QCVN 12-1:2011/BYT.
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Hinh 4.7 Hinh 4nh minh hoa bao bi sita dau nanh giai doan bao hoa
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e Tén san pham: SUA DPAU NANH FAMI NGUYEN CHAT IT BUONG

e Thanh phan: Dich trich tir ddu nanh hat (50%), nudc, duong (5,8%), chat 6n dinh
(471, 407, (500(ii)), huong liéu gidng tw nhién dung cho thuc phdm, mudi dn. Co
chtra dau nanh. Str dung dau nanh hat chon loc, khong bién d6i gen (Non-GMO).
Khéng str dung chit bao quan.

e Quy cach déng goi va chét liéu bao bi:

- San phém dugc dong goi trong hdp/bich ¢ dang ro1 hodc dugc tao thanh dang 16¢
trude khi xép vao thung carton.

- San pham duoc chiét rét véi thé tich thyc: 200 ml/hdp (bich), 1 lit/hop.

4.3.2. Nhan higu san pham
« Vinasoy

' ®
Yvinasoy
cho moi diéu tot dep
Hinh 4.8 Nhin hiéu cho cac san pham sita ddu nanh, ngii cdc
La nhan hiéu sita ddu nanh noi tiéng va 1au doi ¢ Viét Nam, duoc cong ty QNS san xuat
v6i muyc tiéu cung cap cac san pham tir ddu nanh giau chat dinh dudng va tét cho hé tiéu
hoa. Hinh anh la cay va chir viét c6 mau xanh 14 biéu tuong cho thuc vat, stic séng va
su can bﬁng tu nhién. Phong cach thiét ké hién dai, t6i gian va than thi¢n véi moi truong.
<+ QNS

Hinh 4.9 Nhin hiéu cho san pham duong
Nay vira 1a logo clia cong ty vira 1a nhan hiéu ciia duong Quang Ngii 14 nhin hiéu noi
tiéng ctia QNS trong nganh san xuat duong. San pham Puong Quang Ngii duoc biét
dén véi chét lugng cao va dd tinh khiét, 1a lya chon phé bién cho cac gia dinh va co so

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén Huéng dan: Nguyén Pang Hoang Thu 56



Xay dung chuong trinh truyén thong va xtic tién hdn hop cho Cong ty Cb phin Pudng Quéang Ngii

san xuit thuc phim. Tuong trung cho do tinh khiét cua dudng, truyén théng va bén
virng.
QN viét tit 1a tén tinh “Quang Ngai” goi nhic dén mot dja danh 1au doi, tao cam giac
uy tin, 14u nim va dang tin cdy. S — sugar, chit viét tit cia mot tir tiéng anh, c6 nghia la
dudng vira 1a tén Cong ty Co phan Puong Quang Ngii, vira nhic dén san phim duong
cua cong ty.
Nhian hiéu thiét ké c6 hinh cdy mia goi nhd noi day 1a x& mia va c6 mau sic don gian.
N6 nhan manh vao thién nhién khi hau thich hop dé trong ciy mia c6 sy an toan va dung
vo1 ddc tinh cua mot nguyén vat liéu thuc phém co ban.

% Thach Bich
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Hinh 4.10 Nhén hiéu cho céac san phim vé nuéc
Thach Bich 13 nhan hiéu ndi tiéng ctia QNS trong nganh nudéc giai khat. Cac san phim
cua Thach Bich dugc lam tir nguyén li€u tu nhién, c6 huong vi thanh mat va dé uéng.
Tén goi “Thach Bich” mang hinh 4nh thién nhién tuoi mat, véi “nli non hung vi” —
tugng trung cho ning luong song manh mé, bén viing tir thién nhién cing “dong nudc
chay” thé hién su trong lanh do thién nhién Quang Ngii ban ting va dong nudc tinh
khiét dang troi chay trong co thé ngudi ubng.
Thiét ké logo va bao bi sir dung nén mau xanh dwong va tring lam chung ta goi nhd,
lién twong dén nudc khoang Thach Bich hoan toan sach tir thién nhién.

< Dung quat
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Hinh 4.11 Nhén hiéu cho cac san pham vé bia

4.3.3. Dich vu khach hang

K7
L X4

Chim s6c khach hang qua cic kénh phan hoi:

QNS di xay dung bd phan cham soc khach hang chuyén nghiép, dé chuyén giai
dap thac méc, xir 1y gop y va khiéu nai nhanh chéng ciing nhu tu vin cho khach
hang trong sudt qua trinh str dung san pham. Nho c6 sy da dang vé kénh lién hé
ma cong ty c6 thé dé dang tiép can hd tro, cham séc khach hang, va khach hang
c6 thé lién hé tryc tiép qua:

bié¢n thoai: (0255) 3726

Email: info@qgns.com.vn

Website: www.gns.com.vn

Bén canh d6 khach hang c6 dé dé lai cac binh luan trén nén tang mang xa hoi
(facebook, tiktok, youtube), s& c6 doi ngii tur van vién ciia QNS tién hanh hd tro
khach hang tt nhat, giai dap moi thiac mac ciia khach hang. Hodc khach hang c6
thé nhan tin riéng dé duoc tra 16i nhanh nhat, d& chu dong giai dap cac cau hoi
vé san pham, huéng dan sir dung, bao quan,...

Bang cach cung cdp nhiéu kénh lién lac khac nhau, QNS c6 thé dam bao riang
khach hang co thé dé dang tiép can va nhan duogc hd trg khi can thiét, tao ra mot
trai nghiém t6t va gin b6 véi thuong hiéu.

Chinh sich bio hanh va déi tra:

Doi - Tra hang 12 mot trong s6 nhitng chinh sach dam bao quyén loi cua khach hang.

Chinh sach d6i tra linh hoat khi san pham c6 c6 van dé. Trong vong 03 ngay ké tir ngay

mua khach hang s€ dugc do1 méi san pham c6 gia tri ngang bang hodc cao hon san pham

da mua.

Minh bach va dé tiép can: Chinh sach nay can duoc truyén thong rd rang va dé hicu trén

bao bi san pham, website, va tai cic diém ban hang dé khach hang nim bat ddy du thong

tin. Viéc quy dinh thoi gian cu thé (trong vong 3 ngay) gitip qua trinh xtr Iy nhanh chong

va minh bach.

R
L X4

Chim séc khach hang qua truyén thong va s kién:
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e T6 chirc cac chuong trinh ting qua khuyén mii tri an khach hang 1au nim thuong
vao cac dip 18, tét nguyén dan, tét trung thu... Nhimng hoat dong nay khong chi 1a
161 cam on sau sdc ma con 1a cach thé hién su ghi nhan lién tuc ddi voi su ung ho
va tin dung ctia khach hang trong sudt thoi gian qua. Piéu nay giup cing cd moi
quan hé, khuyén khich mua hang lap lai va tao hiéu tng truyén miéng tich cuc.

e Tham gia sy kién va tai tro hoi cho dé gi61 thi€u san phém, cham séc¢ khach hang
tai chd, tu vin dinh dudng, phat phiéu giam gia.

- Gi6i thiéu san pham moéi: Truc tiép trung bay va cho khach hang dung thtr cac
san pham méi, nhan phan hoi ngay tai chd.

- Chiam soc khach hang tai chd: Cung cip dich vu tu van truc tiép, giai dap thic
mac, lang nghe y kién ciia khach hang.

- Tu van dinh dudng: PBac bi¢t voi cadc dong san phém nhu sita dqu nanh, ngti cde,
nuéc ion kiém, viéc tu van dinh dudng truc tiép gitp khach hang hiéu rd hon vé
lo1 ich strc khoe.

- Phat phiéu giam gid/qua ting: Kich thich mua hang va tao dong luc cho khach
hang trai nghiém san pham.,

- Xay dung hinh anh thuong hiéu: Tao co hoi dé QNS thé hién su quan tim dén
sttc khoe cong dong va 16i séng lanh manh, ting cuong do nhan dién va uy tin
thuong hi¢u.

- Két ndi cam xuc: Mang lai trai nghiém tuong tac truc tiép, gitp khach hang cam
thiy duoc quan tAm va gan giii hon véi thuong hiéu.

4.4. Xac dinh cac chién hrgc marketing mix phd hep véi chu ky san pham
4.4.1. Nhom sdn phdm nam & giai dogn gidi thiéu:
Nudc udng ion kiém Quater va Ngii cdc dinh dudng Vinasoy cé topping.
+ San phim

Cong ty Co phan Puong Quang Ngii ludn tap trung nghién ciru va phat trién cac dong
san pham dam bao dinh dudng phi hop véi nhu cau strc khoé ctia nhiéu ngudi, dac biét
1a d6i v6i tré em. Vi cac tiéu chi an toan va dam bao chat lugng duoc dua 1én hang dau,
nén cic dong san pham déu duoc san xuat trén day chuyén hién dai, cing quy trinh san
xuat dugc kiém soat nghiém ngit dam bao an toan vé sinh thyc pham. Céac san pham
déu noi bat v6i thanh phan chinh tir ty nhién nhu ddu nanh khong bién doi gen, ngudn
nuéc khoang thién nhién sau dudi long dat,... cung cap dinh dudng tot cho ngudi tiéu
dung. Nhitng san pham dugc déng goi tién dung, phi hop véi sinh hoat hang ngay, dé
sir dung va bao quan. Con trén bao bi cia cic san pham déu co6 ma vach dé khach hang
6 thé d& dang kiém tra ngudn gdc, xuat x{r ciia san pham, va cac thong tin khac, nham
nang cao dugc nhan thirc ciia ngudi tiéu ding va co thé xay dung duoc niém tin, su tin
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tudng, an tim cua khach hang vé nhirng san phdm an toan mang nhin hiéu do cong ty

san Xuat.
+ Gia
Bang 4.2 Gia nhom san pham nim & giai doan gidi thiéu
STT San pham Gia ban
1 Ngii cdc dinh dudng 7.000 dong/gbi 25g
2 Nudc ion kiém Quater 4.000 d6ng/ chai 350ml

QNS luén dinh vi cac san pham nam & tam trung, nén cc san phim mdi ciing duge dinh
vi v6i mirc gia hop 1y, dé tiép can, giup san pham d& dang tham nhap sau vao cac kénh
ban 1¢é truyén théng va hién dai. Vi muc gia nam & tam trung, tao loi thé canh tranh vé
gia v6i cac san pham tuong tu cta déi thu, phi hop véi dai da sé d6i tuong tidu dung.
Viéc dinh gid nhu vy nham khuyén khich khach hang dung san pham mdi ma khong
phai e ngai vé gia ca.

+ Phan phéi

QNS
PHAN PHOI TRUC TIEP PHAN PHOI GIAN TIEP
CUFA HANG CUA QNS PAT HANG TRUFC TUYEN DAI LY cUrA HANG BAN LE

&

CUFA HANG BAN LE

,, &

NGUOT TIEU DUNG

Hinh 4.12 Céu trtc kénh phan phdi ciia QNS
% Phén phdi truc tiép:
e Ddi v6i kénh phéan phéi truc tiép, QNS c6 2 loai hinh dé dwa san pham dén nguoi
tiéu dung 1a: cira hang cira hang & QNS va dit hang truc tuyén.
Cira hang ban va gi6i thiéu san pham Cong ty Co phan Pudng Quang Ngii: Day ciing
1a kénh gi6i thiéu truc tiép san phim va ban hang truc tiép t6i ngudi tiéu dung. Hinh
thirc phan phéi nay chua dugc rong rai. Chi méi c6 2 cira hang c6 mit tai Quang Ngii
- Dija chi ¢ sb 465 duong Nguyén Vin Linh, phudng Truong Quang Trong, tinh
Quang Ngai.
- Thon Long Vinh, xa Binh Long, huyén Binh Son, tinh Quang Ngai.
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bat hang truc tuyén: QNS da cung cép cho khach hang nhiéu lua chon, chi can mot don
dit hang thi san pham s& duoc giao dén tan noi, nhitng hinh thire dit hang truc tuyén

hién nay duoc ap dung cho san pham cua cong ty thi khach hang co thé dat trén website

cua qns, hoac mdt s6 nén tang thuong mai dién tr nhu Tiki, Shopee, Lazada...

San phdm mdi Sita ddu nanh Siia hat Nudc khoéng

N [

0(0) D3 ban: 104.474

Nudc khoang Thach Bich Chanh
mudi c6 gas 480ml - thing 24...

150.000d +95:666¢ -23%

‘ 7 Thém vao gié hang ‘

@ DUdng Xem thém >

«2UINASOY’ CHINH HANG &20iNasoY’ CHINH HANG &20iNasoYy’ CHINH HANG

D3 ban: 1.540.938 0(0) D3 ban: 972 0(0) D3 ban: 371.937 0(0) D3 ban: 733

DutMnn Link tefna An VhA #4i Dusdnn binh tefnn An VRA $4] Dusdnn binh tefnn An VhA $4] Dusdnn binh tefnn An VA £40 Dusdnn tinkh LaAn Dusdon A0l

Hinh 4.13 Hinh 4nh san pham bén trén website riéng ciia cong ty

< Phan phdi gian tiép:

Pay 1a phuong thirc duoc ap dung phd bién boi né ¢ kha ning tiép can khach hang
nhanh chéng, va mang lai doanh s 16n cho cong ty. V&i QNS, trong kénh phan phéi
gian tiép nay gém c6 kénh cap 1, va kénh cap 2.

e Kenh cép 1: La kénh phan phéi hién dai duwoc QNS chii trong, san pham tir dau
nanh (ngi cdc), duong, nudc khoang dwoc phan phdi rong rii khip céac siéu thi
trén ca nudc va dén tay ngudi tiéu dung, khong thong qua trung gian hay dai 1y.
Kénh ban hang chu yéu 1a théng qua cac hé thong diém ban 1¢, tap hoa va siéu
thi trén toan qudc. San pham s& c6 mat tai siéu thi 16n nhé trén trén toan qudc
nhu Go, Coopmart, bach hod xanh...

Nha ban lé (siéu o
QNS - Nguwoi tiéu dung

e Kénh cép 2:

San pham s& di tir nha san xudt dén cac dai Iy réi dugc phan phdi téi cac nha ban 1¢
(ctra hang tap hda, chg,..) thong qua cac dai Iy hodc céac trung gian ban buon (Cong ty
TNHH MTV Thuong mai Thanh Phat,..) va duoc ban truc tiép dén tay nguoi tiéu dung.

QNS c6 khoang 156 nha phan phdi va c6 trén 170.000 diém ban hang 1¢ (theo béo cdo
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ctia KIS Vietnam trén hé théng ca nuéc. Cac dai Iy s& duge huong cac chinh sach ban

hang wu dai vé gia, vé san lugng, vé chiét khau thanh toan.

W

7
L X4

W Nguoi tiéu ding

DPéi vai giai doan gidi thi¢u can tap trung vao kénh hién dai nhu: siéu thi, ctra
hang tién l¢1, kénh thuong mai dién tir,... noi nguoi tiéu dung hay s dung va cod
xu huéng mudn ding thir sain phdm méi. Pong thoi, ciing khong quén phan phdi
cac san phém 0 giai doan bao hoa manh m¢ va rong hon trén tat ca cac kénh, dic
biét tap trung vao hi¢u suét tai cac diém ban.

Xiic tién hén hop

Nhén xét

Do san phdm méi dugc san xudt nén chi méi xuat hién quang cdo trén trang
facebook. Trang facebook cung cap nhiéu thong tin vé cic san pham, cic hoat
dong cuia cong ty, ciing nhu cac chu dé lién quan dén sirc khoe, dinh dudng va
16i séng. Kénh thudng xuyén gi6i thiéu cac san phim moi ciia QNS, ciing nhu
cac chuong trinh khuyén mai hip dan. Trang sir dung nhiéu hinh anh va video
dep mat dé thu hut ngudi xem, ludn sin sang giai dap cac thic méc va phan hoi
cua khach hang.

Vi mo1 duge dua 1én mang xa hdi nén Ngi cdc dinh dudng va nudc ion kiém
Quater chua duoc ndi tiéng trén cac trang mang xa hoi- tiktok, instagram,
facebook nhu cac ddi thi canh tranh ciing nganh. Thong diép truyén tai dén moi
nguoi con chung chung chua dinh vi dugce khach hang rd rang, moi ngudi cling
khong biét duoc su khac biét vé loi ich gitra nude khoang va nude ion kiém mang
lai. Hodc san pham con chua khang dinh 16 1 san pham cé thé dung cho bita dn
phu, cung cap niang lugng lanh manh cho moi ngudi. Va thong tin vé san pham

m&i it xuat hién trén cac bao chi va truyén thong chinh thong.
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== Thach Bich
N 9Thing4.Q

CHINH THUC RA MAT! QUATER — NUGC ION KIEM CAO CAP
@ ... Xem thém

- el ,‘;f"
Khde moi ngay

OO Thach Bich va 232 ngudi khac 32 binh luan 150 luGt chia sé

Hinh 4.14 Hinh 4nh gidi thiéu san pham nudc khoang trén trang facebook

< Chinh sach xc tién hdn hop:

e O giai doan nay, nhan biét ctia khach hang vé sén phém con thép, nén can tao sy
an tuong nhanh chéng véi cac ndi dung thu hat, hap dan, 1 rang gitp ngudi xem
c6 thé biét va nim bat san pham cu thé hon, va dé ngudi xem biét san pham c6
pht hop vé6i ban than va gia dinh. Nén chon cac video ngin dé quang cio trén
cac trang mang xa hoi 1a chién luoc nhanh va chi phi hop 1y dén tay nguoi tiéu
dung.

e DAy la san phdm mdi s& c6 nhitng rao can trong suy nghi cia ngudi tiéu dung khi
khong biét san pham nhu thé nao c6 hop hay khong nén s& cho khach hang nhiing
khuyén mai va 11 dinh vi rd rang vé chét lugng san pham, kich thich khach hang
mudn dung thtr. Ngoai ra, con thué cac KOL/KOC gi6i thiéu san phim dé truyén
cam hting mudn mua, mudn dung thtr, dic biét tao 1ong tin nhanh cho moi ngudi
v6i cac san pham hudng toi tré em va strc khoe.

e (6 cac hinh thirc khuyén mai hap din kich thich nguoi tiéu dung mubn dung thu.
Céc chuong trinh nay gitp khach hang gidm rao can tam 1y khi mua san pham
moi, gia tang co hdi trai nghiém, tir day s€ tao nén tang cho vi¢c xay dung long
trung thanh cho thuong hi€u sau nay.
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[ Giup tao su nhan biét va dinh vi san pham trén thi trudng. Kich thich ngudi tiéu
dung dung thur.

4.4.2. Nhom sdn phdm nam ¢ giai doan b&o hoa:
Puong, Stra ddu nanh Vinasoy, nudc khoang Thach Bich, banh keo biscafun va bia
Dung Quét.

+ Sin phim
Tang cuong gia tri cam nhan, cai thién lai thiét ké bao bi vé mau sic, hinh anh dé san
pham tré nén bt mat hon, tién loi hon khi md, dong hodc dé bao quan. Pa dang thém
vé huong vi san pham, hodc nghién ciru thém phét trién ra cac san pham it duong phu
hop hon v6i xu hudng séng tt cho stc khoe ngay nay. QNS ludn nhan manh cam két
mang dén cho ngudi tiéu dung nhimg san pham an toan, ty nhién, cling véi cic ching
nhan chat lugng an toan nhu ISO 22000:2018, ISO 9001:2015, HACCP, HALAL,... dé

cung c0 ni€ém tin cia khach hang.

+ Gia
Bang 4.3 Gia nhom san pham nam & giai doan bao hoa
STT San pham Gia ban
1 Puong 28.000 dong/ki
2 Nudc khoang Thach Bich | 5.000—6.000 dong/chai 500ml
8.000 dong/chai 1.5 lit

60.000 dong/binh 18.9 lit

3 Banh keo biscafun 35.000 -50.000 dong/hop

4 Sira dau nanh 4.000-5.000 dong/hop

5 Bia 11.000-13.000 dong/lon
8.000-11.000 ddng/chai

[ Tat ca cac san pham ctia QNS déu huéng dén muc gia hop 1y, dé tiép can gitp
san pham dé& dang thAm nhap siu vao cic kénh ban 1é truyén thng va hién dai.
Gia cua QNS nam & tim trung, binh on va c6 sy canh tranh vé gid vdi cac san
pham ¢ murc gia trung binh cta d6i thu canh tranh, phi hop v6i moi ddi tuong
tiéu dung.
+ Phan phéi
Céc san pham nidm & giai doan bio hoa, da sé dd duoc phan phdi rong ri, nén QNS cin

phai duy tri d6 phu rong khap va tdi vu hiéu qua tai diém ban hang.
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Tiép tuc cung cb va mé rong hé théng phan phdi trén toan qudc, bao gdbm kénh hién dai
(siéu thi, cira hang tién loi,...) va kénh truyén théng (cho, tap hoa), dam bao san phim
ludn c6 mit trén ké va ngudi tiéu dung c6 thé dé thiy, dé tiép can.

Phat trién kénh thuong mai dién tir (Tiki, shoppee,...) manh hon, kénh ban hang phai d&
st dung va ndi bat. Pay 1a kénh quan trong dé tiép can dén nhiéu khach hang hién nay
c6 thoi quen mua sdm online hodc ban ron. Ngoai ra, con phai nang cao quan hé tbt dep
v6i cac dai 1y va nha phan phdi, v6i viée duy tri cac chinh sach uu di tdt, hop 1y, dé cac
d6i tac phan phdi lun nd luc ddy manh san pham ctia QNS.

£ Xiic tién hén hop

« Nhan xét:

e QNS van duy tri quang cdo cho cac dong san phim Vinasoy va banh keo biscafun

vao cac mua tét.
Tuy nhién, quang cdo chua dugc ca nhan hod theo ting phan khuc khach hang,
cac dong san pham nhu bia Dung Quat, duong, nude khoang con kha yéu trong
truyén thong dai ching, khong c6 sy ndi bat hodc thu hut khach hang so véi cac
dbi thu canh tranh.

e (Cong ty cd cac hoat ddng quan hé cong chung ndi bat nhu: Chuong trinh sita hoc

duong “Dinh dudng lanh cho tré em khon 16n” vao nim 2024. Quy khuyén hoc
Sita dau nanh Viét Nam da trién khai cép mién phi g?m 12,9 triéu hop stra dau
nanh Fami tri gia hon 46,7 ty dong cho hon 898 ngan luot hoc sinh tiéu hoc va
trung hoc co sé ctia 1.613 trudng tai 19 tinh thanh trén toan qubc. Va quy da cap
mién phi hon 346 nghin hop sira ddu nanh Fami Canxi tri gia hon 1,5 ty dong cho
hoc sinh thudc 3 tinh Quang Ngai, Lao Cai va Yén Bai.
Nhung QNS vén chua tdn dung dugc hét quan hé cong ching nay trén cac nén
tang mang x4 hoi nhu bao mang, facebook, youtube,...C6 rat nhiéu nguoi khong
biét dén nhitng viéc lam ¥ nghia nay cua cong ty, ddy 1a mot trong nhiing thiéu
sot 16n trong boi canh hién nay, khi moi ngudi rat quan tam dén gia tri dao duc
va trach nhiém trong xa hoi.

1 Nén QNS cin c6 cac ndi dung truyén thong sang tao, xay dung cac video/hinh
anh tu liéu va phong sy ngan vé hanh trinh thién nguyén dé dang 1én cac trang
mang ca nhan, gitp nhiéu nguoi tiéu ding dé dang biét dén cac hoat dong mang
tinh nhan van nay cta cong ty. Nhiing diéu nay gitup nang cao hinh anh thuong
hiéu nhan 4i, dang tin cdy va gia tdng long trung thanh cta nguoi tiéu dung, tao
loi thé canh so véi cac doi thu khac.

< Chinh sach xiic tién hdn hop:

e Duy tri nhan di¢n va cing ¢ niém tin:
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Tiép tuc duy tri va ning cip website, dong thdi ddy manh quang céo trén cic
kénh truyén thdng (bo chi, tivi— dic biét 1a cac khung gid/chwong trinh phu hop
v6i d6i tuong khach hang trung thanh) va kénh k§ thudt sd (mang x3 hoi,
YouTube, quang céo hién thi trén website/img dung) dé khoi goi tri nhd cho
ngudi tiéu ding vé san phim da c6 1au doi, chat luong tét, do uy tin va tin cay
cao.

Tap trung vao cau chuyén vé san pham chét luong, hap din, ngudn gdc rd rang,
an toan v¢ sinh thuc phém. Co thé sir dung céac video ngén, bai viét trén mang xa
hoi ké vé quy trinh san xuét dat chuan quéc té, hodc nhiing cau chuyén cam dong
vé sy gan két ciia san pham véi gia dinh Viét.

QNS can chil dong dang tai cac bai viét, video hudng dan nguoi tiéu dung cach
phan biét hang that — hang gia, hang thay thé canh bao hang kém chat luong (san
xudt tir cac duong hoa chét cong nghiép, c6 chira cac chat bot da voi- 1am dudng
trang). Piéu nay gitp bao vé ngudi tiéu dung, khang dinh chat luong san pham
chinh hang va duy tri uy tin.

Gilr chan va thu hat khach hang maoi:

Khuyén mai da dang: T6 chirc cac chwong trinh khuyén méi (mua combo, ting
kém, giam gia theo dip) khong chi dé kich thich mua hang ma con dé giir chan
khach hang hién c6. Pic biét chu trong cac chuong trinh khuyén mai tai diém
ban (nhu giam gia cho don hang 16m).

Quan hé cong chung: Tiép tuc phat huy cac hoat dong y nghia nhu chwong trinh
"Dinh dudng lanh cho tré em khon 16n". Cac hoat dong nay gitip xay dung hinh
anh doanh nghiép c6 trach nhiém, gan gili vdi cong dong, tir d6 ciing cb 1ong tin
va tinh cam cua nguoi tiéu dung ddi véi thuong hiéu QNS noi chung va cac san
pham noi riéng. Cac cau chuyén vé dong gop xa hoi can duoc truyén thong rong
rdi trén nhiéu kénh dé tao hiéu ung tich cyc.

Tai dinh vi va thu hut khach hang moi:

Vi nhiing san phrflm da 1au doi, QNS c6 thé can nhic tai dinh vi nhe nhang dé thu

hut khach hang méi, dic biét 1a thé hé tré, bang cach thay ddi bao bi, hwong vi hoic

nhan manh nhirng lgi ich ctia san pham mang lai cho khach hang trén céc trang mang

ca nhan.

] Muyc tiéu cuia xtc tién hon hgp cho cc sén pham nim & giai doan nay nhiam gilp

tai dinh vi san pham, khoi goi tri nh cho ngudi tiéu dung vé san pham da c6 va
cing ¢ 1ong trung thanh ctia khach hang hién c6 cua QNS. Pong thoi, thu hut
dugc nhitng khach hang méi tir cac ddi thu canh tranh va san pham thay thé, gitp
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duy tri hodc ting thi phan, ddm bao ngudn doanh thu thém 6n dinh va tao su gin

b6 thuong hiéu.
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Chuong 5: XAY DUNG CHUONG TRINH TRUYEN THONG VA XUC

TIEN BAN HANG

5.1. Xac dinh muc tiéu truyén thong marketing

« Nhom san pham thudc giai doan gi6i thi€éu: Nudc uong ion kiém Quater va

Ngii cdc dinh dudng Vinasoy ¢ topping.

e Tang nhan di¢n thuong hi¢u tir viéc quang cdo san pham méi: Pat dugc mirc

nhan thirc thuong hiéu cao trong cong doéng véi muc tiéu chi trong thoi gian ngin

sau khi san pham dugc ra mat.

Chién lwgc:

Trién khai chién dich quang cdo da kénh trén cac phuong tién truyén thong
nhu truyén hinh, mang x4 hoi va website ctia cong ty.

Tao ra ndi dung chat luong, hap din va chia sé trén cic nén tang mang xa hoi
dé thu hut su chu y cua ddi tuong muc tiéu.

Hop tac voi cac KOLs, influencer dé quang ba san pham.

Xay dung cong dong va tao su tin cdy cho khach hang thong qua viéc tao ra cac

trai nghiém tich cuc va tao su tin cdy véi thuong hi¢u QNS.

Chién lroc:

Dinh vi duoc 16 loi ich khac biét ma san phém mang lai: Truyén thong tap trung
vao dic diém noi bat ctia san pham nhu cung cip ning luong, bod sung khodng
chét, vitamin véi nguén nguyén li€u ty nhién, coOng san xuét hién dai an toan cho
moi dbi tuong, dac bi¢t 1a cac em bé (6 tudi tro 1€n), nguoi rén luyén thé duc thé
thao can bo sung luong vi khoang da mat, ngudi an chay,...

DPam bao sy minh bach va dang tin cdy trong quang céo va thong tin san pham
thong qua viéc chia sé thong tin vé ngudn gbc nguyén liéu, quy trinh san xuét
va chimg nhan chit luong.

Tang doanh sb ban hang: Tang doanh thu cho cong ty dua vao doanh s6 ban hang

cua san pham mai.

Chién lwgc

- Tang cuong chién dich quang cao dé thu hut khach hang mai va ting doanh
s6 ban hang. Quang céo tdp trung vao wu diém san phim nhu cé banh
chocoball doc ddo va chit luong dinh dudng.

- Phat trién chwong trinh khuyén mai danh cho san pham méi, bao gdm wu dai
giam gia, goi combo san pham va qua ting kém theo. Pic biét, tap trung vao
céc su kién dic biét nhu 18 hdi va céac su kién tap thé dé tang cuong tiép can

khach hang moi.
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e Tao su to md, mudn trai nghiém thtr san pham va kich thich mua hang: Khuyén
khich khach hang véi muc tiéu dung thir san pham 1an dau théng qua cac chuong
trinh khuyén méi va quang cdo. Va tir nhitng ngudi tiéu dung méi nay ho c6 thé
tré thanh khach hang than thiét méi va gidi thiéu cac san pham cia cong ty dén

nhirng ngudi chua sir dung san pham.

R/
°o*

Nhéom san pham thudc giai doan bao hoa: Puong, Stta dau nanh Vinasoy, nudc
khoang Thach Bich, banh keo biscafun va bia Dung Quat

e Cung cb lai 1ong trung thanh va gin bo véi thuong hiéu: Goi lai nhitng ky e va
cam nhan cua ngudi tiéu dung vé san pham chat luong, an toan di dwogc cong
nhan qua nhiéu nam.

e Gilip nguoi tiéu dung tranh gip phai nhitng san pham gia, san pham thay thé
khong an toan, khong rd nguén gbc. Truyén thong rd rang vé nhan dién bao bi
ctia Cong ty C6 phan Pudng Quang Ngdi c6 gian ma vach dé kiém tra ngudn gdc,
nham nim giir dwoc niém tin vitg chic cta khach hang, giup nguoi tiéu ding cé
thé an tim st dung san pham khong lo san pham 1am gia, lam nhéi hay san pham
kém chat luong mang danh ngon bd ré.

e Ting cudng chuong trinh tri 4n va khuyén mai, dic biét 1a vao cac dip 18, tét, dé
giit chan khach hang 1au nam, gin két cam xtc va kich thich viéc mua lai san
pham.

e Tai dinh vi gi4 tri sin pham theo xu huéng hién dai: Truyén thong vé chat luong
nguyén vat liéu va quy trinh san xuat hién dai, dé bat kip xu hudng tiéu dung mai.
Nang cao vi¢c nguoi Viét st dung hang Viét Nam chét lugng cao, tranh dé cac
san phAm méi ndi cua cac cong ty d6i thu canh tranh gy strc ép hoic bi thay thé
bdi cac san pham nhap khau.

5.2. Xac dinh hé théng xuc tién hén hep
5.2.1. Nhém san pham thuge giai dogn gidi thiéu
Nudc udng ion kiém Quater va Ngii cdc dinh dudng Vinasoy c¢é topping.

+ Quaing cio

« Dung mang xa hoi facebook, tiktok va instagram:

Tao ra cac video ngan dé gidi thiéu ngan gon san pham, hudng dan cham soc sirc khoe,
di kém v6i nhimng hinh anh san pham va hinh anh khac séng dong, giup ngudi xem thay
tht vi va hiéu 13 hon.

% Hop tac v6i cdc KOL/KOC va Influencer:

Céc me bim c6 con em tir 6 tudi tré 1én c6 tim anh hudng tot, cac KOL/KOC tap thé

hinh, hoac v&i mdt s0 nguoi cé sy uy tin, kién thirc chuyén mon, hodc mirc do noi tiéng
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trén mang x3 hoi vé cac san pham dinh dudng huéng dén 16i séng xanh-sach-an toan.
Ho s& 6 céc video chia sé thuc té cam nhén vé san pham, cac chit dinh dudng c6 trong
san phim va dam bao ddy du c6 cac hinh anh gidy td cong nhan an toan thuc pham (do
cong ty cung cp).

« Dang bao trén vn express, zing news:

Day déu 14 nhitng trang bao chinh thng, dugc nhidu nguoi biét dén gitp xay dung hinh
anh uy tin, dang tin cdy va giam su do du, nghi ngd vé san phdm m&i cta khach hang.

+ Khuyén mai

QNS thiét ké cac hinh thire khuyén mai thu hut va hap dan.

Ting qua khi mua san phim: V&i cac san pham ngii cdc dinh dudng, QNS c6 chuong
trinh khuyén mai “Mua 13 c6 qua”, trong d6 khi ngudi tiéu dung mua hang sé duoc ting
nhitng mén qua dé thuong cho tré em d6 1 gau bong nhé c¢6 hinh cac con vat dé thuong,
vira gitip tré em ham hoc hoi vé thé giéi dong vat vira tao himg thd swu tp. Diéu nay
lam tang tinh gin két gitta thwong hiéu véi cdc em nho, dong thoi tao thém gia tri cam
xtc cho san pham.

(] Nho vao hoat dong quang cao cing khuyén mai, QNS khong chi thu hat khach
hang mdi ma con gia ting muc do trung thanh cta khach hang hién tai, dong thoi
cung ¢ sy hién dién viing chic cua thuong hi¢u. Cac chuong trinh khuyén mai
duogc thiét ké dé phu hop véi timg nhém khach hang, s& gop phan quan trong
trong viéc nang cao doanh s6 ban hang va m¢é rong thi phén trén thi truong canh
tranh.

+ Marketing truec tiép

% Chién dich Email Marketing :

Gui email tiép thi chira thong tin vé san pham, cac vu dai va chuong trinh khuyén mai
dac biét, meo st dung san phém cho co s khach hang ma QNS dang ¢6 hién tai va tiém
nang.

« Su dung website chinh thirc cia QNS:

Dé gi6i thiéu va cung cap thong tin chi tiét vé san pham, loi ich mang lai, hinh dnh bao
bi,thanh phan dinh dudng c6 trong san pham va cac thong tin khac (cong nghé san xuat,
han st dung, cach dung,...).

+ Ban hang ca nhan

Ban hang tai cac su kién, diém ban 16: QNS thuong tham gia cac gian hang hoi cho ¢
mién Nam va mién Trung. Tai ddy, QNS di c6 d6i ngii chuyén vién tu van ban hang
chuyén nghiép s& gi6i thiéu san phdm va giai dap nhirng thic mic vé san pham cho

ngudi tiéu dung. Tuy ban hang ca nhan can phai tén nhiéu chi phi dau tu hon khi thué
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gian hang, nhén sy, van chuyén mau san pham, nhung lai mang lai nhiéu gia tri loi ich
dai han nhu:

e Thu thap duoc phan héi truc tiép tir khach hang, gitip cong ty co thé biét duoc
nhu céu tiéu dung dé cai thién san phém va dich vu tot hon.

e Ting do tin ciy va gin két thuong hiéu, giup khach hang d& nh¢ dén QNS khi ¢o
nhu cdu mua hang tiéu dung.

e Tao ra hiéu tng truyén miéng tich cuc tir nhitng trai nghiém ma ngudi tiéu dung
da st dung khi da biét dén san pham.

] Hoat dong ban hang c4 nhan khong chi dem lai viéc ban dugc san phém, ma con
tao dung dugc cac mbi quan h¢ gﬁn giii vo1 khach hang, tao diéu kién dé thuong
hiéu r& hon nhu cau thj truong, gitip nang cao chat lwong san pham va dich vu.
biéu nay, con cho théy do1 ngli nhan vién ctia QNS da dugc dao tao bai ban, voi
ning luong nhiét huyét va tan tim, giup cong ty gan két manh mé hon véi nhiing
khach hang 14 nguoi tiéu dung hay tai cac diém ban.

5.2.2. Nhém san pham thugc giai dogn b3o hoa
Puong, Stra ddu nanh Vinasoy, nudc khoadng Thach Bich, banh keo biscafun va bia
Dung Quit

+ Quaing cio

e Viét bai, tao video 1ap di 1ap lai cho céac san phém Duong, Stra dau nanh Vinasoy,
nudc khodng Thach Bich, banh keo biscafun va bia Dung Quﬁt.

e In 4n va treo banner, poster tai cac diém ban 16n cua cac tinh thanh 16n, noi mat
d6 dan sb cao, c6 nhu cau tiéu dung 16n nhu TP. H6 Chi Minh, Tha d6 Ha Noi,
Binh Duong, Déng Nai, TP. Pa Necmg. Tao ra cic banner dé dan hodc treo tai cac
siéu thi, bach hda xanh hodc winmart va poster thi dugc dat tai diém ban nho 1é,
cua hang cua QNS, hodc mot s6 dia diém ngoai tro1 vi du cho hodc cac noi ma
cong ty tham gia su kién, va phong tap gym...

+ Khuyén mii

Khuyén mai tri 4n khach hang than thiét, ting khach hang hay st dung san pham, véi 1
gié qua 1a nhitng san pham do cong ty san xuat, nhiing gid qua nay s& dugc goi can than
kém voi 16i chuc t6t dep dén khach hang.

Khuyén mai theo thoi diém: Vao cac dip cao diém tiéu dung nhu tét Nguyén Pan, trung
thu, qudc té thiéu nhi 01/06, qudc té lao dong 01/05 hodc thang 5, 6, 7 1a thang nong
dinh diém trong nam.

%+ Quan hé cong chung

e Tai tro thém cac su kién chay bd 16n, tai cac thanh phd 16n (TP. HO Chi Minh,

TP. ba Na:lng, Ha Noi) dé tang d0 nhan dién thuong hi¢u va gén két thém cong
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ddng sdng khoé. Pinh vi dugc san pham cua cong ty 1a nhitng san phdm chat
luong, phu hop véi stic khde con nguoi.

e Tiép tuc phat huy truyén thong t6t dep 14 lanh dum 14 rach ciia Cong ty Co phan
DPuong Quang Ngii, chung tay hd trg cac em nhd c6 hoan canh khé khin, thudc
ho ngheo, can ngheo, thudc truong hop ddc biét trén 10 tinh thanh, tuy moi phén
qua tang khéng qua 16n nhung sé& 1 niém khich 18, dong vién mang dén cho cac
em thém dong luc dé tiép tuc trén con duong hoc tap ciia minh va gidm bdt mat
phan ganh ning cho ba me. Cong ty s& phdi hop véi cac tinh thanh nay dé c6 thé
trao phén qua dén cac em can duoc hd tro va tuy theo tinh thanh c6 muc dd cac
em gip kho khin thi c6 thé hd tro sé sudt khac nhau ¢ mdi tinh thanh.

5.2.3. Danh gia hi¢u qud
Sau mdi dot quang ba san pham, QNS s& c¢6 doi ngil tién hanh thu thap, do luong va
danh gia mirc d6 hiéu qua qua cac chi sé cu thé nhu:

e Chi s twong tac qua cac bai biét trén mang xa hoi: lugt xem video, luot chia sé,
luot binh luan hodc nhén tin quan tam va mudn mua san phém

e Xem chi sé doanh thu, phan phéi theo tirng khu vuc va qua cac kénh ban hang
truc tuyén, xem sy khac nhau gitra trude va sau khi thyc hién céac chién luoc
chuong trinh quang céo.

[] Khi Sir dung cac hoat dong truyén thong phdi hop nhu quang cio, khuyén mii,
marketing truc tiép va ban hang ca nhan 1a rat can thiét dé tiép can khach hang
muc tiéu va thic day su phat trién sp QNS. Nhiing hoat dong nay gitip QNS tiép
can khach hang mot cach nhanh nhat va rd rang. Sy két hop chit ché nay nham
tang tinh canh tranh ctia san pham ciia QN'S, ting do tin cdy, niém tin khach hang
va do nhan dién thuong hiéu. Cac san pham cia cong ty déu co gia ca hop 1y, da
s6 moi ngudi déu co thé sir dung dugce, dic biét 1a nhom khach hang tré tudi. Vi
su tién loi duoc san xut va phan phdi rong rai trén toan quéc, dé tim thdy va mua
duoc & nhiéu noi khac nhau.

5.3. Xay dwng chién lwgc xdc tién hdn hep cho doanh nghiép
5.3.1.Nhom sd@n phdm nam ¢ giai doan gidi thigu
Nuéc udng ion kiém Quater va Ngii coc dinh dudng Vinasoy cé topping.

% Ding video ngin trén tiktok va thué KOL,KOC, sir dung cac kénh phu hop
v6i phan doan trong tim me va bé (6 tudi tré 1én), danh cho nguoi tap gym, dé
gidi thidu san pham va livestream ban hang.

Thai gian: 01/08/2025-01/11/2025 (3 thang)
Noi dung:

- Cong ty QNS hién dang c6 kénh tik tok 1a @vinasoy.official (23,700 follower).
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- Trong khung gio vang tir 9h-10h gid sang thir hai mdi tuan, cong ty s& bit dau ding
cac video ngin dé gi6i thidu san pham méi v6i hinh anh dep mét, am nhac hip dan va
thong diép truyén cam htng trén kénh Tik Tok nay.
- DBic biét, vao ddu va giita thang, cong ty s& moi thém 2 influencer va to chirc cac budi
livestream dé twong tac truc tiép véi ngudi tiéu dung, giai dap thic mic va gi6i thiéu
san phim méi.
% Viét bai va tao video ngin trén facebook (reels), instagram, tik tok, facebook
ads

Thoi gian: Bat dau 01/07/2025- 01/07/2026 ( lién tuc) 2 bai/ tuan
Tao 1 video facebook ads/ 2 thang 01/08/2025-31/12/2025
Noi dung:
Cong ty s& chay trién khai chién dich quang cdo trén Facebook, instagram bang viéc
ding cac bai viét va video quang céo lién quan dén san pham nude ion kiém Quater va
ngil coc dinh dudng vinasoy c6 topping. Pong thoi, ciing s& viét bai gidi thiéu trén
Facebook nham gi6i thiéu san pham nay véi cac loi ich va gia tri dinh dudng ctia no,
nhan manh vao tinh chit ty nhién va doc ddo cua san phém.
Facebook Ads: Chay quang céo ting cudng luot tiép can, tuong tac, lugt xem video, dé
nhim muc tiéu dén ddi tuong cu thé va kich thich viéc mua hang hodac mua dé dung thur.

Ngi céc dinh dudng Vinasoy Topping chocoball va Topping hanh nhan
M&i tdi ngl c6c ban mua I&d mét hanh déng yéu thuong!
Ban biét khéng? Mai tui ngi cdc Vinasoy khéng chi tét cho sic khde ma con
lan tda syt té.
@ QNS trich mét phan doanh thu dé hd trg tré em khé khdn, gia dinh cd cuc ‘
cho vlung sau, ving xa

Hay chon san phédm hém nay — vi mét cdng dong khde manh va sé chia
hon!
? C4 mat tai cdc siéu thi & clfa haing tién Igi toan quéc
¥ Dung thir dé biét su thi vi clia san phdm - inbox ngay!
» Shopee: https://shopee.vn/th_truemart_officialstore

» ShopeeFood: https://bit.ly/Vinasoy-ShopeeFood
» Lazada: https:/www.lazada.vn/shop/vinasoy

» TikTok Shop: https://bit.ly/vinasoy-TikTokShop

? Hodc lién hé dé biét thém chi tiét:

Dién thoai: (0255) 3726 \
\ (

Email: info@gns.com.vn
Website: www.gns.com.vn

Hinh 5.1 Noi dung dang facebook gidi thiéu ngii céc dinh dudng Vinasoy
% Viét email giéi thi¢u san phim méi.
Thai gian: 01/07/2025-01/08/2025
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Noi dung: Guri di cac email khong chi chira thong tin vé san pham, ma con cung cap céc

161 khuyén vé strc khde, dinh dudng va 161 song lanh manh, phan anh cam két san pham

cua QNS trong viéc cdi thién cudc song cua khach hang.

3 trong1 '

NGON.VULKHOE

CANXI & VITAMIN D3 '
cho xudng thém chdc khoé

VITAMIN A
hd trg stic khoé d8i mat. g

~

" | 7 N
g torrine HANH NHAN torrine CHOCOBALL §

Gl TRIDMBOUING | Sk Tarcun ouvg )

cumomnouons | chmonsoutne ) [~

¢ CHITIEU | BONVI | ThowgsiunToon: |  Thowsss Thovs CHITIEW [ BONVI | hunceoimoons | Toows s aose
| = | 1001256 1206 SANPRAN 1681286 1006 SMPHN

Wasglogng al m w Hang luyng heal 10 w
Chilt dam i) 14 56 Chif dam 9 12 40
Chit bio s 4 1 Chit béo 9 35 [
Chotestere! g ] 0 Choleoterol ny ] ]
Carbobydrat ] % ) Cacbotydeat ] n L]
Dutrag tiing s6. 9 1 4 Dwong ning si ) 1n “
Chiing 0 12 49 Chite ] 2 W
Natri ng 130 520 Katri mg 13 20

I Cama. ng i) W | [ Cen g i w
Vitomio A 0 100 1200 Vitaoin A 0 300 1209
Vitamin 03 1 (] A Viturgin 00 0 90 360

; - " o Vianio8s P . %

3 Dién thoai: 0255.3726.110
Email: info@gns.com.vn
Website: www.gns.com.vn

—

Hinh 5.2 Hinh anh email gtri cho khach hang

% De cac dong san pham xuat hién trén website chinh thirc
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Hinh 5.3 Hinh anh san phdm méi dugc dé trén website chinh thirc cia QNS

Thai gian: 01/07/2025- 01/07/2026
Noi dung: Pang hinh anh va cung cip thong tin dong san phdm méi 12 nude ion kiém
Quater va ngii cc dinh dudng vinasoy c6 topping méi trén Website ctia QNS- Cong ty
C6 phan Puong Quang Ngii.

% Ting san pham dd choi, khi mua sian phim:
Thaoi gian: 01/08/2025-01/09/2025
Hinh thire: Khi mua 1 hop 375g (15 géi x 25g) ngii cbc dinh dudng vinasoy thi khach
hang s& nhan ngay 1 giu bong nhoé dé thuong, dung dé trang tri hodc suu tap.
Pé tham gia vao chuong trinh, khach hang c6 thé lua chon mot trong hai cach thirc mua
hang dé dang va tién lo1, tai cac diém ban c6 béan san phém — siéu thi, bach hoa xanh,
tap hod, chg,... hodc mua san phﬁm trén cac kénh thuong mai dién- lazada, shoppee,...
Viéc nay gitp tré em himg tht hon véi san pham cua cong ty.
Tat ca cac hinh thic quang cao déu can xay dyng thién cam thuong hiéu:
Vi cong ty c6 nhiéu hoat dong quan hé cong ching, gitp d& cho tré em khé khan, cac
gia dinh co cuc, nhung nhiéu nguoi van chua biét nhiéu dén nhitng hoat dong nay nén
khi viét bai trén facebook, giri qua email va quang céo trén tiktok thi s& gan thém mot
CcAu nhan manh sy y nghia ctia mdi san pham khach hang mua sé& gitp cho nhiéu ngudi
dang gip kho khan ma moi ngudi chua biét dén, hoic khong c6 nhiéu kha niang dé hd
tro.

+ Dang Ién bao dién tu:
Thaoi gian: 01/08/2025-01/09/2025

Hinh thire: St dung 2 trang bao VnExpress va Zing News
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e VnExpress: Dy 1 trang bao dién tir hang dau Viét Nam, vé6i trong luong truy
cap 16n, ndi dung phong phi, da dang tir tin tirc x4 hoi, kinh té, doi sdng va giai
tri. Trang c6 d0 tin cay cao, ¢6 nhiéu ngudi doc va biét dén. San phdm méi dugce
gidi thiéu trén VnExpress sé& tao duoc 4n twong chuyén nghiép va uy tin dén moi
ngudi. Thu hut duoc khach hang quan tim dén chit luong cude séng va sire khoe.

e Zing News: La cOng tin tirc va giai tri pho bién, thu hiit nhiéu ban tré, ngudi hay
ding mang xa hoi, ngudi quan tim dén xu hudng, cong nghé va vin hoa dai
ching. N6 rat phu hop cho cong ty, khi hién nay cong ty con chua tiép can nhiéu
dén nhom khach hang tré, Zing News s& gitip QNS tiép can gan va nhanh hon
v6i nhom khach hang tré nay. Gitp san pham trd nén thu hit, hap din hon, dugc
quan tam trén mang xa hoi, va kha nang lan truyén thong tin s& nhanh chong hon.

5.3.2. Nhdm san phdm ndm ¢ giai dogn bao hoa
Puong, Stra ddu nanh Vinasoy, nudc khoadng Thach Bich, banh keo biscafun va bia
Dung Quit

% Quang cao tai diém ban 16m (st dung banner va poster)
Thaoi gian: 01/05/2026-01/07/2026
Noi dung: Thu hut khach hang tai diém ban, tao sy nhan biét va thic ddy mua hang
ngay lap tirc. Dat banner tai cac diém ban 16n (coopmart, Go, su kién) nhu TP. HO Chi
Minh, Thua d6 Ha N6i, Binh Duong, Déng Nai, TP. Pa Nang. Vi tri trung bay s& dugc
dan & siéu thi gan khu vuc trung bay san pham, dit tai quiy thanh toan noi ma khach
hang dé nhin thay.
Noi dung chinh ciia poster va banner dé ngudi tiéu dung dé bi thu hiit va ho ¢6 thé nam
bét dugc thong tin chung cua san phém, gém: Tén thuong hi¢u rd rang, dugc dat o vi tri
dé nhin va tén san pham cuing v6i hinh anh 13 rang, dep mat va c6 mau sac pht hop, noi
bat. Pé khi can mua san pham tuwong ty thi trong tAm tri nguoi tiéu ding s& nghi ngay

dén san pham.
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CNUGC XHOANG
THACH BICH

BUC PHA NANG LUONG

02 Nguyén Chi Thanh - phué'ng Quang
Phu - TP. Quang Ngai - Tinh Quang Ngai

0255.3726.110

Hinh 5.4 Hinh anh cua poster cho nuéc khoang Thach Bich

< Chwong trinh khuyén maii tri 4n khach hang than thiét
Thaoi gian: 08/12/2025-08/02/2026
Néi dung: Tang cho nhitng khach hang than thiét va khach hang da c6 lich sir mua hang
thuong xuyén hodc cé gia tri mua hang cao da cé cua cong ty QNS. Do 1a nhitng mén
qua combo ¢6 tri gia 1én dén 500.000 vnd, gia tri tién nay s& dugc quy ra thanh nhiing
san pham do cong ty san xuét vao dip tét. V& chuong trinh tri 4n khach hang s& duoc
thong bao qua SMS hoic s& duoc ding bai cip nhat trén nhom facebook. Vi sé khach
hang than thiét trén toan qudc, cong ty s& khuyén mai cho 200.000 khach hang than thiét
nhat mua san phém nhiéu va may mén duoc nhan.

% Khuyén mii tri 4n theo thoi diém
Théi gian: dip tét-01/12/2025-01/02/2026, dip hé-01/05/2026-01/07/2026, dip 18 01/06-
05/05/2026-06/06/2026, va cac ngay dac biét trong thang.
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Noi dung: Cong ty s& tung ra nhitng voucher giam gia. Nhu ma giam dén 25% cho mdi
don hang ¢6 tri gid trén 50.000 vnd trong dip he 1a 5000 ma gidm hoac 27.000 ma giam
gia cho tét nguyén dan.

% Viét bai trén facebook va tao video ngin don gian Lip di Lip lai.
Theoi gian: 01/07/2025-01/07/2026, 6 bai/ tudn + 5 video/ thang
Noi dung: Viét nhitng cau chuyén vé trai nghiém that va danh gia tich cuc cia ngudi
tiéu dung vé san pham. Lam noi bat thong tin vé nhitng san pham cila cong ty, c6 loi ich
cho strc khoe. Gidi thiéu nhitng san phim da lau chua dugce nhic dén, can 1én bai kém
hinh anh dé nguoi tidu dung tiép tuc mua san pham va biét san pham van con dang dugc
san Xuat.

« Tai trg su kién chay bo:
Thoi gian: Tham gia 3 1an cho 3 dia diém 16n 1a tai TP. HO6 Chi Minh, Ha Néi va TP.
Pa Nang
Noi dung: QNS s¢€ 1a nha tai trg déng hanh véi cudc thi chay, cudc thi chay co sb lugng
ngudi tham gia 14 2000 nguoi, cong ty s& sit dung cac san pham 1a d6 udng ctia cong ty
dé cung cip va hd trg cho cic van dong vién. Cong ty s& sir dung nudc khoang Thach
Bich- rat can thiét cho su kién chay b0 sau khi chay co thé dang rat can duge cung cép
nudc, sita ddu nanh- giup bd sung ning luong va banh keo Biscafun — dé st dung khi
can phuc hoi nang luong, dé cung cép cho su kién chay bo.

% T6 chirc chwong trinh tinh nguyén:
Tén chuong trinh “Thap sang twong lai”. Vi 500 suat qua tri gia 2.000.000 vnd trao
cho cac em thudc 10 tinh thanh ¢ Viét Nam.
5.4. Xac dinh ngan sach cho hoat dgng truyén thong
St dung phuong phép theo ty 1& phan tram trén doanh sé. Phuong phap nay dam bao
tinh an toan cho QNS trong kha nang dé str dung chi phi truyén thong gan lién véi su
tang giam doanh sb. Ngan sach cho hoat dong truyén thong s& bang phan tram mirc
doanh sd, gitip kiém soat chi phi va dam bao tinh 6n dinh ciia QNS. U'éc tinh doanh thu
ctia doanh nghiép khoang 10.000 ty dong vao nam 2025, QNS du tinh s& trich ra 2%
cho chi phi marketing, dua ra phan trim nay dam bao ngan sach hiéu qua phu hop véi
cong ty trong nam 2025. Nam 2025 cong ty c6 du kién dau tur va xay dung bén ving:
nang cip va mo rong cong suat san xuat ciia nha may duong; mé rong ving nguyén ligu,
d6ng thoi, trién khai cac chinh sach hd trg néng dan, nghién ctru va phat trién dong san
pham méi. Nhu vay, doanh nghiép s& chi khoang 200 ty dong/nam cho hoat dong nay.
5.4.1. Nhom san pham thugc giai dogn gidi thigu

Nudc ubng ion kiém Quater va Ngii cdc dinh dudng Vinasoy ¢ topping.
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< Ding video ngin trén tiktok va thué KOL, KOC (3 thang)
01/08/2025: Thué 3 KOL (Macro KOL) thudc linh vuc 4m thue va gido duc v6i ngudi
¢6 strc anh huong tim trung, voi mirc gia trung binh 1a 30.000.000 vnd/ ngudi. Tong:
90.000.000 vnd
01/09/2025: Thué 3 KOC, nguoi da sir dung san pham va cho nhitng danh gia thiét thuc,
thu hut va giip nguoi tiéu dung tin tuéng hon. KOC dugce thué c6 lugng nguoi theo doi
tir 100.000 nguoi — 1.000.000 nguoi theo doi (Macro KOC), vai mure gia trung binh la
10.000.000 vnd/ nguoi. Tong: 30.000.000 vnd
01/10/2025: Tiép tuc thué 5 KOC khéac nhung véi lugng nguoi theo ddi ho s& 1a 10.000-
100.000 ngudi theo ddi (Micri KOC), gié 14 2.000.000 vnd/KOC. Téng: 10.000.000 vnd
Téng: 130.000.000 vnd
% Viét bai va tao video ngin trén facebook (reels), instagram, tik tok, facebook
ads
e Viét bai va tao video ngan trén facebook (reels), instagram, tik tok: 01/07/2025-
01/07/2026 (lién tuc)
Chi phi cho mdi bai viét 1a 500.000 vnd/bai va 1.000.000 vnd/video -> 4.000.000
vnd/thang cho bai viét va 1.000.000 vnd/ thang. Va tong 1a 60.000.000/ nim goém
ndi dung bai viét, hinh anh va tao dung video.
e Tao 1 video facebook ads/ 2 thang cho chay quang cao tur 01/08/2025-
01/12/2025.
Chi phi: 30.000.000 vnd/video v&i s6 lugng ngudi sé tiép can 1a 500.000 nguoi.
Tong 60.000.000 vnd/2 video cho 4 thang.
Tong: 120.000.000 vnd
% Viét email giéi thiéu sain pham méi:
Chi phi cho phdn mém email marketing (Mailchimp). V&i luong khach hang la
1.020.000 nguoi, cong ty s€ su dung goi cua Mailchimp véi muac gia 1a 11.220.000 vnd/
thang (ca thué VAT), dé phu hop véi lugng khach hang 16n nay.
Téng: 11.220.000 vnd/ thang
% DPé cic dong sin pham xuiat hién trén website chinh thirc (01/07/2025-
01/07/2026)
Website cong ty da co, chi phi la 0 vnd
% Ting san phim d6 choi, khi mua san phim:
Vi s luong 100.000 hop ngii cde tung ra, moi hop s€ dugc tang 1 con gﬁu bong. Voi
mutrc gia cua 1 géu bong 13 30.000 vnd/con.
Téng: 3.000.000.000 vnd
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« Dang lén bao dién tir:
VnExpress: 30.000.000 vnd/ bai
Zing News: 20.000.000 vnd/ bai
Téng: 50.000.000 vnd
5.4.2. Nhém san pham thugc giai dogn b&o hoa
Puong, Stta ddu nanh Vinasoy, nudc khoang Thach Bich, banh keo biscafun va bia
Dung Quit
% Quang cao tai diém ban 16m (st dung banner va poster) (01/05/2026)
e Poster kich thuéc A3 (0.3 x 0.45 m): in 10.000 cai poster cho cac diém ban nho
va cho, véi mire gia 1a 7.000/cai. Téng: 70.000.000 vnd/ 10.000 poster.
Chi phi thué vi tri ldp dat poster tai cac diém ban 1é (cho, tap hoa, phong tap gym,
...): tuy vao vi tri dugc lip dat, wéc tinh trung binh 1a 150.000 vnd/ctra hang cho
10.000 cira hang. Tong: 1.500.000.000 vnd/10.000 cira hang ban 1é.
e Banner kich thudc (0.8 x 1.5 m): in 600 banner cho cac si€u thi 16n, bach hoa
xanh, winmart véi gia mdi banner 1a 200.000 vnd/cai. Tong: 120.000.000 vnd/
600 banner
- Chi phi thué vi trf lap dat tai cac diém ban 16n: tuy vao vi tri duoc lap dat, uéc
tinh trung binh cho 500 cura hang la bach hoa xanh, winmart 14 2.000.000
vnd/cira hang. Tong: 1.000.000.000 vnd.
- Va chi phi thué vi tri lap dat wéc tinh trung binh cho 50 siéu thi (Go,
Coopmart,...mdi siéu thi s& c6 2 banner (tong 100 banner), giup ting cuong
dd nhan dién cao, tdi wu duoc chi phi quan 1y va dé dang do ludng hiéu qua
la 50.000.000 vnd/thang/siéu thi. Tong: 2.500.000.000 vnd.
Tong: 10.380.000.000 vnd/2 thang
% Chuwong trinh khuyén maii tri 4n khach hang than thiét (08/12/2025-
08/02/2026)
Véi s6 lugng 200.000 khach hang than thiét va mdi gia tri cua goi qua 1a 500.000 vnd.
Téng: 100.000.000.000vnd
% Khuyén mii tri 4n theo thoi diém
e Giam 35% cho mdi don hang khi mua trén 100.000 vnd, 1& 01/06 (05/05/2026-
06/06/2026) :
Gia tri gidm cho mdi don hang 1a: 100.000 x 35% = 35.000 vnd, 5000 ma giam gia 35%.
Téng: 175.000.000 vnd
e Giam 10%, 25%, 35%, 50% cho mdi don hang khi mua trén 100.000vnd, vao dip
tét (01/12/2025-01/02/2026):
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Gia tri giam cho mdi don hang 1a: 100.000 x 10% = 10.000 vnd, 10.000 ma giam gia
10%. Tong: 100.000.000 vnd.
Gia tri giam cho mdi don hang la: 100.000 x 25% = 25.000 vnd, 10.000 mi giam gia
25%. Téng: 250.000.000 vnd.
Gia tri giam cho mdi don hang 1a: 100.000 x 35% = 35.000 vnd, 5000 ma giam gia 35%.
Téng: 175.000.000vnd.
Gia tri giam cho mdi don hang la: 100.000 x 50% = 50.000 vnd, 2000 mi giam gia 50%.
Téng: 100.000.000vnd.
(néu cac san pham con ton kho cong sé& tung ra nhiing phiéu giam gia nay dé thuc day
ngudi tiéu ding mua san pham).
e Giam 25%, 15% cho mdi don hang khi mua trén 50.000 vnd dip hé (01/05/2026-
01/07/2026):
Gia tri giam cho mdi don hang 1a: 50.000 x 25% = 12.500 vnd, 5000 ma giam gia 25%.
Téng: 62.500.000 vnd
Gia tri giam cho mdi don hang 1a: 50.000 x 15% = 7.500 vnd, 8000 ma giam gia 15%.
Téng: 60.000.000 vnd
e Ngoai cac ngay 18, cong ty con ¢ nhitng ngay dic biét mdi thang trong nam dé
khuyén méi: Giam 16%, 36% cho mdi don hang khi mua trén 100.000 vnd
(07/07-08/08-09/09-10/10-11/11/2025 va 03/03-04/04/2026) mdi lan c6 ma giam
gia s& c6 trong 1 tuan dén khi khach hang mua hét hodc hét thoi gian cong ty sé
thu hoi:
Gia tri giam cho mdi don hang 1a: 100.000 x 16% = 16.000 vnd, 2000 ma giam gia 16%.
Tong: 224.000.000 vnd/7 dot
Gia tri giam cho mdi don hang 1a: 100.000 x 36% = 36.000 vnd, 1000 ma giam gia 36%.
Tong: 252.000.000 vnd/7 dot
Tong: 1.398.500.000 vnd
% Viét bai trén facebook, instagram va tao video ngiin don gian Lip di lap lai:
01/07/2025- 01/07/2026 (lién tuc) 6 bai/ tuan va kém 5 video/ thang.
Chi phi cho mdi bai viét 1a 500.000vnd/bai va 1.000.000vnd/video, 12.000.000
vnd/thang cho bai viét va 5.000.000 vnd/ thang.
Téng: 204.000.000 vnd
+« Tai trg sw kién chay bj:
T6 chirc cho 3 dia diém 16n 1a tai TP. HO Chi Minh, Ha Noi va TP. Pa Nang véi su tham
gia ctia 2000 nguoi chay va 500 ngudi 13 ban t6 chic, nhan vién giam sat, cic tinh

nguyén vién. St dung chi phi hién vat:
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Sita dau nanh: 500 san pham, 4.000 vnd/ hop. Téng: 2.000.000 vnd
Nudc khoang Thach Bich: 1500 san phdm, 5.000 vnd/ chai. Tong: 7.500.000 vnd
Banh keo biscafun: 500 san phdm, gid trung binh 40.000vnd/san phim. Téng:

20.000.000 vnd. Téng: 29.500.000 vnd/giai chay.

Téng: 88.500.000 vnd/ 3 noi
% T chirc chwong trinh tinh nguyén:
500 suat mdi sut tri gia 2.000.000 vnd. Chi phi di lai, chi phi hdu can, chi phi phu trg
cho hoat dong giao Iuu va chi phi du phong, udc tinh 1a 300.000.000 vnd.
Téng: 1.000.000.000vnd
Bang 5.1 Bang tong hop chi phi udc tinh ngén sach cho hoat dong truyén thong

Nhom Hoat dong Thoi gian Chi phi udc tinh
(vnd)
Nhém san pham | Pang video ngan trén | 01/08/2025- | 130.000.000
thuoc giai doan | tiktok va thué KOL, KOC | 01/11/2025
gidi thiéu Viét bai va tao video ngan | 01/07/2025- | 60.000.000
(Nudc uéngion [trén  facebook  (reels), | 01/07/2026
kiém Quater va instagram, tik tok
Ngii coc dinh Tao 2 video facebook ads | 01/08/2025- | 60.000.000
dudng Vinasoy c6 31/12/2025
topping) Viét email gii thidu san | 01/07/2025 | 11.220.000
pham méi
Pé cic dong san pham | 01/07/2025- |0
xudt hién trén website | 01/07/2026
chinh thirc
Tang san pham d6 choi, | 01/08/2025- | 3.000.000.000
khi mua san pham 01/09/2025
Ding 1én bao dién tir 01/08/2025 | 50.000.000
Téng chi phi nhom 1 3.311.220.000
Nhom san pham | Quang cao tai diém ban | 01/05/2026- | 10.380.000.000
thuoc giai doan | 16n 01/07/2026
bao hoa: Chuong trinh khuyén mai | 08/12/2025- | 100.000.000.000
tri an khach hang than thiét | 08/02/2026

Sinh vién thyc hié¢n: Phan Thi Minh Tuyén

Huéng dan: Nguyén Ding Hoang Thur

82



Xay dung chuong trinh truyén thong va xtic tién hdn hop cho Cong ty Cb phin Pudng Quéang Ngii

(Puong, Sira dau | Khuyén mai tri 4n theo 1.398.500.000
nanh Vinasoy;, thoi diém
nudc khoang Viét bai trén facebook va | 01/07/2025- | 204.000.000
Thach Bich, banh | tao video ngin don gian | 01/07/2026
keo biscafun va lap di lap lai.
bia Dung Quat) | Tai tro su kién chay bo 88.500.000
T6 chirc chuong trinh tinh 1.000.000.000
nguyén
Téng chi phi nhom 2 113.070.500.000
Téng chi phi dy kién ca hai nhém (1 + 2) 116.381.720.000

hop cho Cong ty Co6 phan Puong Quang Ngai. Pay 1a thanh qua ciia qua trinh nghién

ctru va phan tich do 4n nham dua ra cac giai phap truyén thong va xtc tién ban hang phu

KET LUAN

Trén day 1a toan bo bai bao cao Xay dung chuong trinh truyén thong va xuc tién hdn

hop nhat v4i bdi canh thi trudng ddy thach thirc ciia QNS.
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Véi muc tiéu 1 rang ngay tir diu — hoan thién chién lugc xuc tién ban hang — dé tai nay
d3 nd luc giai quyét nhitng van dé cdt 16i. Nhu di phan tich, xay dung va dé& xuat mot
chudi cac hoat dong tir viée tri an sdu sic nhitng khach hang than thiét, nhimg ngudi da
gin bo voi QNS, cho dén viée tung ra nhitng chuong trinh khuyén mai day strc hat. Mi
giai phap déu dugc cin nhic k¥ ludng, khong chi téi wu hoa chi phi ma con hudng dén
viéc tao ra tac dong manh m& nhit dén quyét dinh mua hang cia ngudi tiéu dung.
Trong bdi canh thi trudong ngay cang canh tranh, viéc thiu hiéu va dap tmg nhu cau, thi
hiéu khong ngimg thay doi ciia khach hang 1a chién luoc chinh cho sy phat trién cta
Cong ty Co phan Puong Quang Ngéi.

Mot 1an nita, xin chan thanh cam on quy Thay/C6 da danh thoi gian lang nghe va dong

26p vy kién quy bau!

TAI LIEU THAM KHAO

1. Tap chi Cong Thuong (2024), Nam trén 90% thi phan sita ddu nanh, Pudng Quang

Ngai (QNS) dy bao thu hon 10.000 ty dong nim nay.
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2. CafeF (2024), QNS - Nghi quyét HDQT thanh 14p cira hang ban va gidi thiéu san
pham tai TP Quéang Ngii.

3. Bo va Gau (2025), B4o cao Dai hoi c6 dong nim 2025 ciia QNS.

4. CafeF (2024), Puong Quéang Ngii cai s6 [ui loi nhuan 2025, tiét 16 tién lwong cua dan
lanh dao nam 2024.

5. Thach Bich (2025), Trang cht - San phim & Nha may.

6. Cong ty C6 phan Pudng Quang Ngii (2025), Téng quan vé cong ty.

7. TitiTada (2024), Téng quan thi truong nude giai khat Viét Nam.

8. Vién Nghién ciru Chién luge Chinh sach Céng Thuong — VIOIT (2023), Tong quan
nganh bia — rugu — nudce giai khat Viét Nam.

9. Quan d6i Nhan dan (2025), Chi s gia tiéu dung CPI thang 2/2025 ting 0,34%.

10. Ori Marketing Agency (2024), Cap nhat hanh vi mua siam cua thé hé Gen Z nam
2024.

11. VnExpress (2025), GDP binh quan dau nguoi ndm 2025 c6 thé dat hon 5.000 USD.
12. VietnamBiz (2023), QNS: Thanh bai tai sita dau nanh Vinasoy va mia duong.

13. VNDIRECT (2024), Cap nhat bao cao phan tich QNS - thang 9/2024.

14. Mailchimp.org.vn, Bang gia Mailchimp

15. Media Lab (2024, 15 thang 6), Bang bao gia KOL Viét Nam cap nhat m&i nhat nam
2025.

16. UpBase (2024, 9 thang 7), Cap nhat bang gia booking KOC HOT & m&i nhat 2024.
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PHU LUC
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