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TOM TAT

Tén dé tai: Lap du an phat trién san phdm va xay dung nha may san xuat d gia dung tir
tre

Sinh Vién thyc hién: Nguyén Vin Minh
S6 thé SV: 118200204
Lép: 20QLCN2

Du 4n duoc thyc hién nham xay dung mdt mo hinh san xuét d6 gia dung tu tre tai Viét
Nam — mot hudng di bén vimg phi hop v6i xu thé tiéu dung xanh va than thién voi moi
truong. Tre dugc lya chon 1a nguyén liéu chinh nho vao kha nang tai sinh nhanh, chi
phi thip, co sin tai dia phuong va it tic dong dén méi truong so v6i nhua hay gd cong
nghiép.

Duy an tap trung vao viéc phat trién dong san pham gia dung bao gom: diia, mudng, bat,
t6 va dia tir tre, dugc xu 1y bang cong nghé ép nhiét cao cap két hop phu sinh hoc dé
dam bao chét luong, 6 bén va an toan thyc pham. Nha may duoc dé xuat xay dung tai
khu cong nghiép Lam Son — Sao Vang (Thanh Hoa), noi ¢6 1oi thé vé viing nguyén liéu
va két ndi logistics.

Céac muc tiéu chinh cua du 4n gom: Cung cip san pham chat lugng cao ra thi truong noi
dia va qudc té. Gop phan giam thiéu rac thai nhya, thic ddy tiéu dung bén vimg. Tao
viéc 1am 6n dinh, nang cao thu nhap cho lao dong dia phuong. Hudng dén chudi gia tri
xanh, khép kin va kinh té tuan hoan.

Phén tich thi trudng cho thiy xu huéng sir dung san phdm than thién voi méi truong
ngady cang tang manh, dac biét tai cac do thi 16n va trong nganh F&B. Dy an dy kién
huy dong vén tir ca ngudn tu c6 va vay tin dung, v6i tong mirc dau tu hop 1y, thoi gian
thu hoi von nhanh va hiéu qua tai chinh tich cuec.

Vi dinh hudéng chién lugc 16 rang, cong ngh¢ san xuat hién dai va sy dong hanh cua
cic chinh sach quoc gia vé phat trién xanh, du 4n c6 tiém ning tré thanh mo hinh mau
v€ san xuat san pham tre bén virng tai Vi¢t Nam.



DAI HQC DA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HOC BACH KHOA Doéc lap - Tu do - Hanh phuc
KHOA QUAN LY DU AN

NHIEM VU PO AN TOT NGHIEP

Ho tén sinh vién: Nguyén Vin Minh S thé sinh vién: 118200204
Lép:20QLCN2 Khoa: Quan Ly Du An Nganh: Quan Ly Cong Nghiép

1. Tén dé tai dé dn: Lap du an phat trién san pham va xay dung nha may san xuat do
gia dung tur tre

2. Pé tai thudc dién: O C6 ky két théa thudn sé hitu tri tué doi voi két qua thyc hién
3. Cdc s6 liéu va dir liéu ban dau:

Dt li¢u thi truong: Xu hudng ti€u dung xanh tai Viét Nam va thé gi61; muc do san sang
chi tra cho san pham than thién véi moi trudng; thong ké thi truong nganh hang d6 gia
dung; nhu cau ctia nhom khach hang ca nhan va doanh nghiép (F&B, khach san...).

Dt li€u k¥ thuat va nguyén vat liéu: Pac tinh k¥ thuat cua san phém dd gia dung tur tre;
khéi lugng riéng cua tre; dinh mirc tiéu hao nguyén liéu; ty 18 hao hut trong qua trinh
san xuat; thong tin vé& nha cung cip nguyén liéu, chit chong méc sinh hoc va son phi
gbc nude.

Dit liéu cong nghé va thiét bi: Cac phuong an cong nghé san xuét (thi cong, ép nhiét,
CNC); thong ) k¥ thuat may moc; nang suét thiét bi; dién tich mat bﬁng yéu cau theo
cong suat.

Dit liéu tai chinh: Suét dau tu binh quéan; don gia xay dung va lap dat thiét bi; chi phi
van hanh; thué suét hién hanh; 13i suét vay voOn; chi s chiét khau st dung trong phan
tich tai chinh.

4. Noi dung cdc phan thuyét minh va tinh todn:

Phén thuyét minh: Phan tich diéu kién hinh thanh doanh nghiép: méi truong kinh té —
x3 hoi, phéap 1y, chién luoc phét trién nganh. Phan tich thi trudng va xac dinh khach hang
muc tiéu; chién luoc marketing-mix (san pham, gia, kénh phan phdi, xtc tién). Dé xuat
dia diém x4y dung nha may; phuong an t6 chitc san xudt va to chuc nhan sy.



Phan tich chudi cung tng nguyén vat liéu va kha ning cung tng. Panh gia tac dong vé
kinh t&, x3 hoi va méi trudng.

Phan tinh toan: Xac dinh dinh mirc nguyén li¢u, ty 1€ hao hut san xuét. Dy bao san
lugng, doanh thu, chi phi theo tirng nam. Dy toan chi phi dau tu ban dau va chi phi van
hanh. Tinh toan dong tién du 4an, xac dinh céc chi tiéu hiéu qua tai chinh: NPV, IRR,
thoi gian hoan von. Phan tich d6 nhay tai chinh va danh gia rii ro dau tu.

5. Cdc ban vé, do thi :

Biéu d6 phan b6 chi phi dau tu va co ciu chi phi san xuat: Dang biéu d6 tron va biéu do
thanh; thé hién ty 1¢ chi phi xay dung, thiét bi, nhan sy, von luu dong. ..

6. Ho tén nguwoi hudng dan: Phé Gido su Tién si Lé Thi Kim Oanh

7. Ngay giao nhiém vu do an: ... foeenns /202....

8. Ngay hoan thanh do an: ... foo/202....

Pa Nang, ngay thang nam

Truéng B6 mon Nguwoi hwéng dian



LOI NOI PAU

Trong sudt qua trinh hoc tap tai Trudng Dai hoc Bach khoa — Pai hoc Pa Ning, em da
c6 co hoi tiép can nhiéu mén hoc lién quan dén kinh té, k¥ thuat va quan ly du an. Bac
biét, nhirng kién thirc vé san xuét bén virng va quan trj chudi cung tmg di gitp em hinh
thanh su quan tim dic biét dén cdc mo hinh phat trién gan lién véi yéu té moi trudng.
Vé6i mong mudn van dung nhitng kién thirc d hoc vao mot dé tai mang tinh thyc tién
va phi hop voi xu huéng phat trién xanh, em quyét dinh lya chon dé tai “Lap dw &n
phat trién san pham va xiy dung nha may san xuat do gia dung tir tre” cho do an
t6t nghiép ctia minh.

Pay khong chi 1a co hoi dé em hé thong lai kién thtrc, rén luyén k¥ nang phan tich va
1ap ké hoach dau tu, ma con 1a dip dé em tim hiéu sau hon vé mot loai vat liéu truyén
thong ma em ludn yéu thich — cay tre. Tre khong chi gan giii v6i ngudi Viét Nam, ma
con 1a dai dién tiéu biéu cho su bén b, linh hoat va than thién véi méi truong. Em tin
rang néu duogc phat trién ding cach, san pham tir tre ¢ thé vira dap tmg nhu cau tiéu
ding, vira gop phan vao viéc giam thiéu rac thai nhua va bao vé méi truong song.

Trong sudt qua trinh thuc hién db 4n, em da cd ging tim hiéu, phén tich va tiép can van
dé mot cach khach quan nhat c6 thé. Tuy nhién, véi kinh nghiém con han ché va thoi
gian c6 phan gip rat, chic chin d6 an khong thé tranh khoi nhitng thiéu s6t. Em rat
mong nhin dugc nhitng nhan xét, gop ¥ chan thanh tir quy thay c6 dé co thé cai thién
va hoan thién hon trong nhirng nghién ctru, dy an sau nay.

Em xin giri 10i cim on chan thanh dén PGS.TS Lé Thi Kim Oanh — giang vién huéng
dan da ludn tan tinh déng hanh, dinh hudng va hd trg em trong sudt qué trinh thyc hién
dé tai. Em ciing xin cam on quy thay c6 trong khoa Quan 1y du an da truyén dat nhiing
kién thirc nén tang quy bau trong sudt thoi gian hoc tap. Cudi cung, em cam on gia dinh
va ban bé di ludn dong vién, tao diéu kién dé em hoan thanh do an tt nghiép nay mot
cach tron ven.

Sinh vién thue hién
Nguyén Vin Minh



CAM DOAN

Em xin cam doan rang do an tot nghiép voi dé tai “Lap du 4n phat trién sin pham va
xdy dung nha may san xuat do gia dung tir tre” 1a két qua nghién ctru, tim hiéu va
thuc hién cta chinh t61 trong subt quéa trinh hoc tap va lam viéc dudi sy hudéng dan tan
tinh cia PGS.TS Lé Thi Kim Oanbh.

Trong qué trinh thuc hién db 4n, em da nghiém tac tun thii cac quy dinh vé liém chinh
hoc thuét, trung thuc trong viéc thu thap, xir 1y va phan tich s6 liéu. Moi tai liéu tham
khao, s6 liéu str dung, hinh anh, bang biéu, biéu dd... néu co trich dan tir ngudn khéc
déu da dugc ghi rd nguon gdc trong phan tai liéu tham khao va trich dan theo dung quy
dinh.

Em cam két khong sao chép, dao van, hoac str dung ndi dung cua nguoi khac dudi bat
ky hinh thirc nao ma khong ghi chu r6 rang. Cac két qua trinh bay trong d6 4n phan anh
ding qua trinh hoc tap, nghién ctru, phan tich va ddnh gié cua ca nhan toi.

Néu phat hién c6 bat ky hanh vi vi pham nao lién quan dén viéc sao chép, gian 1an hoc
thuat hodc thiéu trung thuc trong thuc hién dd 4n, em xin hoan toan chju trach nhiém
truée Hoi ddng chidm d6 an va cac quy dinh hién hanh ctua Truong Pai hoc Bach khoa
— Pai hoc Pa Nang.

Sinh vién thuc hién

{Chir ky, ho va tén sinh vién}
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DANH SACH CAC KY HIEU, CHU VIET TAT

1. Ky hi¢u
Ky hi¢u Giai thich
NPV Gia tr1 hién tai rong (Net Present Value)
IRR Ty suat hoan von ndi bo (Internal Rate of Return)
B/C Ty s6 loi ich trén chi phi (Benefit/Cost Ratio)
Thv Thoi gian hoan von
m2 Mét vuéng — don vi do dién tich
T T4n — don vi do khéi luong
d Déng Viét Nam — don vi tién té
% Phén trim




2. Chir viét tit

Chir viét tit Gidi thich

F&B Nganh thuc pham va db udng (Food and Beverage)
GTGT Gia tri gia tang

TNHH Trach nhiém hiru han

DN Doanh nghiép

KCN Khu cong nghiép

SX San xuat

TSCb Tai san ¢ dinh

PCCC Phong chay chira chay




Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

MO PAU

Hién nay, van dé bao vé méi trudng va phat trién bén viing dang ngay cang duoc
x3 hoi quan tdm. Trong linh vyc san xuat, xu hudng thay thé cac vat liéu khé phan huy
nhu nhya bang nhitg nguyén liéu ty nhién dang trd nén phd bién. Tre — mot loai vat
lidu truyén thong, dé khai thac, tai tao nhanh va thin thién véi moi trudng — 1a mot trong
nhiing lya chon dang cha y dé phat trién cac san pham gia dung thay thé nhuya.

Xuat phat tir thuc té d6, em lya chon d¢é tai “Lap dw 4n phat trién san pham va
x4y dung nha may sin xuét do gia dung tir tre” 1am d6 an tét nghiép. Muc tiéu cua
dé tai 1a dé xuat mot mo hinh san xut c6 tinh kha thi, hiéu qua vé mat kinh té, phu hop
v6i xu thé tidu ding xanh va gdp phan phat trién nganh hang tir tre tai Viét Nam.

Pé tai tap trung vao viéc xay dung phuong 4n dau tu nhd may san xuit cic san
pham nhu diia, mudng, bat, o, dia tir nguyén liéu tre; lwa chon cong nghé san xuat phu
hop; khéo sat thi truong ti€u thy; va phan tich hi¢u qua tai chinh cling nhu tdc dong xa
hoi — mo1i truong.

Pham vi nghién ctru ctia dé tai gidi han trong khu vuc c¢6 tiém nang nguyén liéu
tre nhu tinh Thanh Hoa, véi d6i tugng 1a cac san pham gia dung than thién véi moi
truong. Khach hang muc tiéu bao gdm ca ngudi tiéu ding trong nudc va thi trudng xut
khau.

Phuong phap thuc hién gdm khao st s liéu thtr cap, phan tich thi truong, xay
dung bang tinh tai chinh va danh gia hiéu qua dau tu dua trén cac chi tiéu nhu NPV,
IRR, B/C va thoi gian hoan von. Mot sd yéu td rai ro va anh hudng xa hoi ciing duoc
xem xet trong qua trinh nghién ctru.

Ciu tric dd an gom 6 chuong:
Chuong 1 — Giéi thieu dg 4n va sy can thiét dau tu;
Chuong 2 — Phan tich quy moé va cong nghé san  xuat;
Chuong 3 — Phan tich thi truong va chién luwoc tiéu thy;
Chuong 4 — T6 chtrc quan ly va nhan su;
Chuong 5 — Phan tich tai chinh va rui 10;

Chuong 6 — Panh gia tac dong xa hoi — moi trudng va két luan.
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CHUONG 1: CAC PIEU KIEN HINH THANH DOANH NGHIEP VA SU
CAN THIET PAU TU

1.1. Tinh hinh mo6i trwong vi mé tac dong téi viéc hinh thanh doanh nghiép

Moi trudng vi mo bao gdm cac yéu té kinh té, chinh tri - phap luat, vin hoa - x4
hoi, cong nghé, diéu kién ty nhién. Nhitng yéu t6 ndy c6 anh huong 1on dén kha nang

hinh thanh va phat trién doanh nghiép.
1.1.1. Béi cinh kinh té - xa hoi
Kinh té

Theo s6 liéu tir Tong cuc Thong ké, GDP cta Viét Nam duy tri muc ting trudng
an tuong khoang 6-7%/nam trong giai doan gan day. Su ting truong nay kéo theo su
gia ting vé thu nhap binh quan dau ngudi, tao dong luc manh mé cho nhu cau tiéu ding

ndi chung va cac san pham doé gia dung noi riéng.

Chinh phu Viét Nam ngay cang chu trong dén phat trién kinh té bén viing, thé
hién qua cac chu truong khuyén khich doanh nghiép xanh va san xuit cac san pham
than thién v6i méi truong. Pay 1a yéu t6 thuan lgi truc tiép cho dy 4n san xuét d6 gia

dung tir tre.

Tuy nhién, doanh nghiép ciling can luu ¥ dén nhiing bién dong cuia nén kinh té
nhu lam phat va sy thay doi gia ca nguyén liéu, c6 thé tic dong dén chi phi san xuat va
gia thanh san pham. Can c6 ké hoach du phong va quan 1y rii ro lién quan dén cac yéu
t6 nay.

Chinh tri - phap luat

Luat Bao v¢ Moi truong 2020 thé hién cam két manh mé& cua Viét Nam trong
viéc gidm thiéu 6 nhiém moi truong, dac bi¢t 1a rac thai nhya. Viéc han ché sir dung
nhya dung mdt 14n tao ra co hdi 1on cho cac doanh nghi¢p san Xuét san phém thay thé
than thién véi moi trudng nhu do gia dung tir tre.

Nghi dinh 08/2022/ND-CP quy dinh cy thé vé kinh doanh cic san pham than
thién v6i mdi trudng, tao hanh lang phap 1y 1d rang va c6 thé mang lai nhitng vu dai
nhit dinh cho cac doanh nghiép dap tng céc tiéu chi dé ra.

Hi¢p dinh thuong mai ty do (EVFTA, CPTPP) vi¢c Viét Nam tham gia céac hiép
dinh thuong mai nay mé ra co hoi tiép can cac thi truong 16n nhu chau Au va khu vuc
chau A véi thué quan uu dai, tao diéu kién thuan loi cho viéc xuit khau san phém dd

gia dung tur tre.
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Van hoa - xa hoi

Nhén thirc vé tAm quan trong cua bao vé méi truong ngdy cang ting cao trong
cong dong. Theo VnEconomy, ngudi tiéu dung Viét Nam c6 xu huéng sén sang chi tra
thém 10-30% cho céac san pham dugc ching nhén 1a than thién voi méi truong. Day 1a

mot yéu t then chdt thiic diy nhu cau ddi v6i d6 gia dung tir tre.

Thay doi théi quen tiéu dung Su thay doi trong thoi quen tiéu dung thé hién &
viée ngudi Viét Nam bt dau uu tién cic san pham bén vimg, c¢6 ngudn gdc ty nhién

hon 1a cac san pham nhya gia ré, kém than thién vdi moi truong.

Ung dung thuong mai dién tir: Su phat trién manh mé cia cic nén tang thuong
mai dién tir nhu Shopee, Tiki, Lazada tao ra kénh phan phéi hiéu qua, gitp doanh nghiép

san xuat do gia dung tir tre tiép can khach hang trén pham vi rong 16n hon.

Nhu cau tir nganh F&B: Cac doanh nghiép trong nganh thuc pham va d6 udng
(F&B) dang tich cuc tim kiém céc giai phap thay thé cho d6 dung nhua ding mot lan.
Mic du con lo ngai vé gia thanh, ddy van 1a mot thi trudng tiém ning 16n cho cac san

pham tir tre.
Cong nghé

Sy phat trién ctia cong nghé xir Iy tre tién tién dong vai tro quan trong trong viéc
nang cao chét luong va do bén cua san phflm, khic phuc cac nhugc diém truyén théng
nhu dé& bi 4&m mdc, mdi mot. Cac cong nghé ndy md rong kha ning timg dung cua tre
trong san xuat do gia dung.

Ung dung céc tién bo khoa hoc k¥ thuat nhu ty dong hoa, tri tué nhan tao (AI)
va Internet of Things (IoT) trong quy trinh san xuit c6 thé giup doanh nghiép giam chi
phi, nang cao hiéu qua van hanh va chit luong san pham.

Piéu kién tw nhién

Viét Nam s hiru khoang 1,5 triéu ha rimg tre, dam bao ngudn cung nguyén liéu
phong pht va 6n dinh cho nganh san xuat dd gia dung tir tre. Tuy nhién, can luu y dén
tac dong cua bién d6i khi hau c6 thé anh hudng dén ning suit va chét long cua rimg tre,

t6 chtrc cham trong va khai thac doi hoi cac bién phap quan 1y va khai thac bén viing.

1.1.2. Chién lwgc, quy hoach, ké hoach phat trién kinh té - xa hoi

Chién luoc qubc gia vé ting truong xanh (2021-2030): Chién luge nay dinh
hudng cho su phat trién kinh té theo hudng bén vitng, giam phat thai khi nha kinh va st

dung hiéu qua tai nguyén thién nhién. Viéc khuyén khich san xuét cac san phim than
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thién véi moi truong va ho trg cac doanh nghiép trong linh vuc nay tiép can nguén von

uu dai tao ra co hoi 16n cho du an san xuat do gia dung tir tre.

Quy hoach phat trién nganh coéng nghiép ché bién gd va lam san (2021-2030):
Quy hoach nay dit muyc tiéu phat trién chudi gia tri ctia cac loai 1am san ngoai gd, trong
d6 co tre, trd thanh mot nganh kinh té miii nhon. Ké hoach ciing dé ra cac giai phap dé
ting cudng nghién ciru va mé rong thi trudng xuat khau cho cc san pham tir tre, dic

biét 1a vao cac thi truong tiém ning nhu chau Au, My va Nhat Ban.

Ké hoach phat trién ving nguyén liéu tre bén viing: Chinh phu ¢6 cac chuong
trinh hd trg doanh nghiép lién két v6i cac ho trong tre dé xdy dung cac ving nguyén
liéu tap trung, dam bao nguén cung on dinh vé sb luong va chét luong. Viét Nam hi¢n
c6 khoang 1,5 tridu ha rung tre, v6i trit lwong khai thac hang nim dang ké. Céac ving

trong tre c6 ti€ém nang 16n cho san xuat cong nghi¢p bao gom:

e Tinh Thanh Héa: Vung tre luéng 16n nhat Viét Nam, tuy nhién, hiéu qua khai
thac va phat trién chudi gia tri con can dugc nang cao.

e Tinh Nghé An: Cung v&i Thanh Héa, c6 dién tich tre, luéng 16m, dong vai tro
quan trong trong x6a do6i giam nghéo cho dong bao dan toc thiéu sb.

e Tinh Tuyén Quang: Phat trién cay tre bén virng gin vi cong nghiép ché bién, c6
su hién di¢n cua cac doanh nghi¢p 16n trong nganh.

e Chinh phu ciing thuc day hop tac cong - tu dé phat trién cac ving nguyén liéu tre

quy mo 16n va bén virng.

Két lugn: Dy an san xuat dd gia dung tir tre hoan toan phu hop véi dinh hudng
phat trién kinh té - x4 hdi ctia Viét Nam, dong thoi o co hoi nhan dugce su hd tro tir cac
chinh sach cta Chinh phi nham thiic day ting truéng xanh va phét trién nganh cong

nghiép ché bién 1am san.
1.1.3. Cac can cw phap ly
Can cur phap ly trong nudc

Luat Doanh nghi¢p 2020 tao diéu kién thuan loi cho doanh nghi¢p san xuat do
gia dung tir tre véi thu tuc ding ky don gian, khong can thong bao miu ddu va d& dang
huy dong vén. Piéu nay gitip doanh nghiép tiép can ngudn lyc nhanh hon, thac dy phat

trién kinh doanh.
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Luat Bao vé Mo6i truong 2020 khuyén khich san xuat san phdm than thién voi
moi truong, mang lai co hoi wu dii thué va hd tro tai chinh cho doanh nghiép db gia
dung tir tre. Tuy nhién, doanh nghiép phai tuan thu quy dinh nghiém ngit vé xtr Iy nudc

thai va khi thai, ddm bao cong nghé san xudt sach.

Nghi dinh 08/2022/ND-CP quy dinh tiéu chi dé san phadm dugc cong nhan 13 "san
pham xanh", bao gom kha ning phan hity sinh hoc, khong chtra hoa chit doc hai va co
vong doi dai. Tuan thi cac tiéu chudn nay giup doanh nghiép tiép can vu dai thué va mé

rong thi trudng nhung doi hoi dau tu vao kiém dinh chat luong.

QCVN 12-1:2011/BYT dit ra tiéu chuan an toan thuc pham ddi voi san pham
tiép xtc truc tiép v4i thuc pham, yéu cau kiém soét chat ché hoa chat va kim loai nang.
Doanh nghiép can dat chirng nhan an toan thyc pham trong nudc va qubc té dé dam bao

chat lugng, md rong thi trudng xuat khau.

Nhin chung, cic quy dinh phap 1y tao co hdi phat trién cho doanh nghiép san xuat
dd gia dung tir tre nhung ciing yéu cau tuan tha nghiém ngit cac tiéu chuin moi truong
va chat luong. Doanh nghiép can két hop tuan thu phap lut voi dau tu cong nghé dé

nang cao nang luc canh tranh va phat trién bén ving
1.2. Tinh hinh thi trwong va du bao nhu cau
1.2.1. Phan tich va danh gia khai quat thi truong

Thi trudng do gia dung 1a mot linh vuc kinh doanh rong 16n va day tiém ning.
Theo béo cdo cua Statista (2023), gia trj thi trudng d6 gia dung toan cau dat 587,4 ty
USD va du kién s& duy tri tbe do ting truong kép hang nim (CAGR) 14 4,8% trong giai
doan 2023-2028.

O Viét Nam, theo Hiép hoi GO va Lam san Viét Nam (Viforest), thi truong do
gia dung c6 gia tr1 hon 15 ty USD va tang trudng trung binh 8-10%/nam, nho vao su
phat trién ctia nganh bat dong san va nhu cau tiéu dung ting cao.

1.2.2. Du bdo cung ciu trén thi truong sin phim
1.2.2.1. Tinh hinh cung cdu trong qud khir va hi¢n tai

Cung: Viét Nam 12 mot qudc gia c6 tiém ning 16n vé ngudn cung nguyén liéu
tre. V&i khoang 1,5 triéu hecta rirng tre va hon 200 giéng khac nhau, tong trit luong wdc
tinh 1én dén 6,5 ty cdy. San luong khai thac hang nim dat khoang 500-600 triéu cay,
trong dwong 2,5-3 triéu tan. Mic di ngudn nguyén lidu ddi dao, sb luong doanh nghiép

quy mé 16n tham gia san xuat dd gia dung tir tre van con han ché. Tuy nhién, Viét Nam
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d3 ¢ nhitng thanh cong nhat dinh trong viéc xuit khau san pham tir tre dén khoang 100
qudc gia va ving lanh thd, dat kim ngach xuét khau hang nim khoang 300-400 triéu
USD, chiém khoang 3% thi phan thuong mai tre toan cau (theo Nhip song kinh té Viét
Nam & thé gi6i).

Cau: Nhan thuc vé tiéu dung xanh dang tré thanh mot xu hudéng manh mé tai
Viét Nam. Theo s liéu tir Bo Cong Thuong, nhu cAu tiéu dung san phém xanh tai Viét
Nam d ting trudng trung binh 15% mdi nim trong giai doan 2021-2023. Pang chi y,
c6 dén 72% ngudi tiéu dung sin sang chi tra nhiéu hon cho cac san pham than thién voéi
moi trudng. Cac dong luc chinh thiic diy ngudi tiéu dung lua chon san pham xanh bao
gom loi ich cho strc khoe (83%) va mong mudn giam thiéu tac dong tidu cuc dén moi
truong (82%).

1.2.2.2. Dw bdo cung cdu trong twong lai

Cung: Vi dién tich rung tre dung thi 4 thé gidi, Viét Nam dat muc tiéu chiém
10% thwong mai tre toan ciu trong 10 nim t6i, cho thay tiém ning md rong san xudt va
cung (mg san pham tre 1a rat 16n. Tuy nhién, dé dat dugc muc tiéu nay, nganh tre can
vuot qua nhitng thach thtrc nhu san xuat manh mun, nho 1é va thiéu lién két trong chudi
gia tri.

Cau: Xu hudng tidu ding xanh dy kién tiép tuc ting trudng manh mé trong tuong
lai. Theo Bo Cong Thuong, 59% ngudi tiéu dung cho biét ho s& gia ting sir dung san
pham xanh va tiéu dung xanh trong thoi gian t&i, dong thoi sin sang chi tra ting thém
dé str dung san phdm xanh & mirc 5%-10% so voi san pham théng thuong. Piéu nay tao
co hoi 16n cho cac doanh nghiép san xuat do gia dung tir tre dap ing nhu cu ngay cang

tang cua thi truong nodi dia
1.2.3. Phan tich nang lyc canh tranh cia doanh nghiép

1.2.3.1. Nghién ciru kha néing canh tranh va chiém linh thi truong

Phéan tich SWOT:
Diém manh (Strengths):

e Thén thién v6i moi truong: San pham tir tre ¢6 kha ning phan hay sinh hoc, gop
phan giam thiéu 6 nhiém méi tredng, ph hop voi xu hudng tiéu dung bén ving.

e Ngudn nguyén lidu doi dao: Viét Nam c6 ngudn cung tre 16n, gitip doanh nghiép
chu dong va giam chi phi nguyén liéu.
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Tham my tbi gian va tiy bién: San phim tre mang phong cach thiét ké tinh gon,
hai hoa, pht hop voi nhiu déi twong khach hang, tir c4 nhan dén cac doanh
nghiép F&B cao cap. Kha ning ca nhan héa san pham (khic tén, in logo) mo
rong thém tép khach hang doanh nghiép.

Kénh phan phdi linh hoat: D& dang tiép can khach hang thong qua ca kénh truyén
théng va thuong mai dién tur.

Huong loi tir chinh sach ho tro: Co tiém nang nhan dugc uwu dai tir cac chinh sach
khuyén khich doanh nghiép xanh cta Chinh phu.

Diém yéu (Weaknesses):

Nhan dién thuong hiéu con han ché: Thi truong do gia dung tir tre chua cé nhiéu
thuong hi¢u manh, can dau tu vao marketing.

Do bén c6 thé thap hon: Néu khong duoc xtr 1y t6t, san pham tre co thé bi moc
hoic xudng mau.

Chi phi san xuét c6 thé ting: Viéc mé rong quy mé cé thé 1am ting chi phi néu
khong quan ly hiéu qua.

Thi truong ndi dia phan manh: Canh tranh tir cac co sé san xuét nho 1é co thé gay
ra su khong dong déu vé gia va chat luong.

Co hgi (Opportunities):

Xu huéng tiéu dung xanh ting truéong: Nhu cau vé san pham than thién méi
truong ngay cang cao.

Thi truong rong 16n: Tiém ning phat trién ¢ ca thi truong ho gia dinh va cac
nganh dich vu (F&B, du lich).

Thuong mai dién tir phét trién: Kénh ban hang hiéu qua va tiét kiém chi phi.
Chinh sach hd trg doanh nghiép xanh: Co hoi tiép can wu dai va ngudn von.

Thdach thuec (Threats):

Canh tranh tur cac vat liéu thay thé: Nhua sinh hoc, gd cong nghiép, inox van co
thi phan 16n.

Théi quen tiéu ding chua thay doi hoan toan: Nhiéu ngudi van uu tién d6 nhya
gia ré.

Nguy co bi sao chép san pham: Thiét ké don gian dé bj 1am nhai.

Bién dong gia nguyén liéu va nhan cong: Anh huong dén chi phi san xuét va loi
nhuan.

Két ludn: Phan tich SWOT cho thiy doanh nghiép san xuit d6 gia dung tir tre s&

hiru nhiéu diém manh c6t 161, dac biét 1a tinh than thién véi moi trudng va ngudn nguyén

li¢u doi dao, phu hop voi xu hudng ti€u dung hién tai va cac chinh sach ho trg cua nha
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Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

nuée. Tuy nhién, dé tin dung t6i da nhimg loi thé va co hoi ndy, doanh nghiép can chu
dong d6i mat va khic phuc nhitng diém yéu ndi tai nhur nhan dién thwong hiéu chua cao
va nguy co vé do bén san pham néu khong co quy trinh xtr 1y tot dé dam bao sy phat
trién bén virng ciia doanh nghiép trén thi trudng.

1.2.3.2. Nghién ciru doi thii canh tranh va chién lwoc canh tranh

Trong xu hudng tiéu dung xanh, cdc san pham nhu bat dia tir ba mia, 14 ép hay
gd duoc ua chudng nho tinh than thién mdi trudng. Tuy nhién, chung thuong c6 han
ché vé d6 bén hoic tham my.

Bang 1.1 So sénh san phém gia dung béng tre vo1 cac loai vat liéu khac

San Uu diém | Nhwoc diém | Mirc dd Chit Gia Cong
phim nhan lwgng ca nghé san
biét & An xuit
toan
B4 Mia | - Phanhuy | - Dung 1 lan | Cao Trung Thiap | Ep nhiét
(Bagas | nhanh - D& mém | (Phd binh cong
se - Xo | (4560 khi  ngdm | bién (An toan nghiép,
mia) ngay) nude lau trong nhung khong can
- Giaré - Han ché vé | nganh c6  thé keo dinh
- Chiu | kitu dang | F&B) thAm
nhiét 6t | phirc tap nuoc)
(dung
duoc voi
dd nong)

L4 ép | - 100% tu | -Dung 1 1an | Trung Cao (An | Thip | Ep khudn

(La nhién, - D& giy néu | binh toan — thiu cong
dua, 1a | khéng hoa | kho (Pang tuyét Trung | hodac ban
chudi | chét - Kho bao | duogc d6i) ty dong

..) - Phan hiy | quan trong | quang

cuc nhanh | m6i truong | ba)
(30 ngay) | am
- Hinh anh
"xanh"
manh m¢&

Nguyén Van Minh - 118200204 GVHD: PGS.TS Lé Thi Kim Oanh 8



Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

Rom - Nhe, | - Mot sdsan | Trung — | Trung — | Thap | Ep khudn
LGa Mi | bén, tao | phdm  pha | Cao Cao - két  hop
(Wheat | hinhdep | nhua PP (can | (Phd (Tay Trung | nhya sinh
Straw) | -Cothétai | kiémtraky) | bién & | vao phu hoc

st dung | - Phan huy | EU) gia) (PLA/PP)

nhiéu lan cham  hon

- Gia canh | néu c¢6 phu

tranh gia
Go - Bén dep, | - Gia thanh | Cao Cao (An | Cao Tién, duc,
(Bach tai strdung | cao (Truyén | toan néu cham khac
dan, lau dai - Can bao | thong) khong thi  cong
s0i,...) | - Chiu | quan tranh dung hodc CNC

nhiét tdt am moc hoa

- Tham | - Trong chat)

my cao luong nang

hon

MGdi vt lidu thay thé tre déu c6 wu/nhuge diém riéng: Ba mia gi ré nhung ding
mot 1an; 14 ép phan hity nhanh nhung kém bén; rom lda mi can bang giita tai sir dung
va gia thanh; gd bén dep nhung gia cao. Qua d6 cho thiy tre van giit loi thé nho sy can
bang giita bén vitng, tham my va vin hoa — yéu t6 can dugc nhin manh dé chiém linh
thi trudng xanh.

1.3. Sw can thiét va muc tiéu hinh thanh doanh nghiép

1.3.1 Sw cin thiét hinh thanh doanh nghiép

Xu huéng tiéu dung xanh phat trién: Nhan thitc va nhu cau vé san pham than
thién mdi truong ngay cang ting, tao co hoi cho doanh nghiép san xuat d6 gia dung tir
tre.

Chinh phu hd trg san xuit bén vitng: Cac chinh sach khuyén khich doanh nghiép
xanh va san phém than thién v&1 moi trudng tao diéu kién thuén lgi cho doanh nghi¢p
mai.

Tiém ning thi truong 16n: Cé thi trudng nodi dia va qudc té déu cé nhu cau cao vé
san phém xanh, dac biét 1a san phrflm tur tre.

1.3.2 Muc tiéu thi truong
Trong bbi canh thi truong tiéu dung dang chuyén minh theo xu huéng “song

xanh”, doanh nghiép san xuit dd gia dung tir tre dtng trude co hdi 16n dé tham nhap va
mo rong thi phﬁn tai Viét Nam. Tuy nhién, dé tan dung hiéu qua co hdi nay, doanh
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Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

nghi¢p can xay dung mot hé théng muc tiéu cu thé, do luong duoc, kha thi va ¢ tinh
thoi han rd rang — theo mé hinh SMART — nham dam bao dinh hudng chién luogc
marketing v phat trién thi truong bén viing.

Specific (Cu thé): Muc tiéu chinh 1a xAm nhép thi trudng ndi dia trén pham vi toan qudc
thong qua viéc da dang hoa va mé rong hé thong kénh phan phdi:

e Dua san phém vao cac siéu thi, ctra hang tién 1g1, va san thuong mai dién tir 16n
(Shopee, Lazada, Tiki, TikTok Shop).

e Xay dung hé théng dai 1y tai cac do thi trong diém nhu TP.HCM, Ha Noi, Pa
Néng, Can Tho...

e Phat trién kénh ban hang truc tuyén két hop offline, phuc vu linh hoat nhu cau
mua sim cua nhiéu nhom khach hang khac nhau.

e Tham nhap thi trudng B2B bang cach ky két vdi cac chudi F&B, khach san, nha
hang.

Measurable (Do luong dwoc):

e Dat phu song tai 80% hé thong siéu thi 16n va 1.000 ctra hang ban 1¢ sau 3 nim
hoat dong.
Pat mbc 500.000 don hang/nam théng qua cac nén tang TMDT 16n.
Hop tac voi t6i thiéu 50 thuong hiéu F&B cao cdp nhu Highlands Coffee, The
Coffee House, Vinpearl Hotels, nhim mé rong nhom khach hang to chuc va
doanh nghiép.

Achievable (C6 thé dat dwgc):

e Viét Nam c6 ngudn nguyén liéu tre phong pha, véi trén 1,5 triéu ha ring tre, gitp
doanh nghiép mo rong san xuat nhanh ma khong phu thudc vao nhap khau.

e Su ting trudng cua thi truong thuong mai dién tir (e-commerce) tai Viét Nam,
v6i hon 60 triéu nguoi ding Internet, tao diéu kién thuan lgi dé mo rong pham
vi tiép can khach hang.

e Chinh phii ban hanh nhiéu chinh sach khuyén khich tiéu dung xanh, tao moi
truong thuan 1oi cho san pham tre chiém linh thi phan.

Relevant (Lién quan):

e Viéc phu rong hé thong phan phdi truc tiép gin véi chién luoc thuong hiéu xanh,
giip doanh nghiép tao loi thé canh tranh v&i nhua, st va kim loai.
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Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

e Chién lugc thi truong ndy ciing phit hop v6i xu huéng tiéu dung hién dai, trong
d6 khach hang wu tién san pham tién loi, dé tiép can, dong thoi ¢ gia tri moi
truong va suc khoe.

Time-bound (C6 thoi han):

e Nim 1: Tham nhap 300 diém ban, tap trung vao TP.HCM va Ha Noi — hai thanh
phd co suc mua va  nhan  thuc moéi  truong  cao.

e Nim 3: M6 rong 1én 1.000 diém ban trén toan qudc, chiém 30% thi phan trong
phan khic san pham xanh tai kénh ban 1¢ gia dung.

Mo hinh SMART gitip doanh nghiép xac lap rd rang va thuc té cac muc tiéu thi
truong trong ngan va trung han. Viéc tap trung vao mo rong kénh phan phéi két hop
cung chién lugc chét lugng san pham sé& 14 co sé viing chic dé san pham do gia dung tir
tre chiém linh thi truong noi dia, tirng budc nang tam thuong hi¢u Viét trén ban dd tiéu
dung xanh.
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Ldép du Gn phdt trién san pham va xdy dung nha may san xudt dé gia dung tir tre

CHUONG 2: QUY MO SAN XUAT, PHUONG AN KY THUAT CONG
NGHE VA NGUON LUC TO CHUC SAN XUAT, CUNG UNG SAN
PHAM

2.1. Quy mo san xuat va cac yéu cau ve ky thuit cong nghé

San xuat d6 gia dung tir tre doi hoi su két hop gira quy mé san xuat hop 1y va
cong ngh¢ xtr Iy nguyén li€u tu nhién mot cach chinh xac. Viéc x4c dinh ding quy mo
cung voi lya chon ddy chuyén cong nghé pht hop sé& gitup doanh nghiép tbi wu hoa chi
phi dau tu, kiém soat chat lugng dau ra va dam bao ning lyc cung Gmg 6n dinh cho thi
truong trong nude va qudc té.

2.1.1. Dic diém ky thudt cia sdn phim va nguyén vt liéu san xudt

Hinh 2.1 Hinh anh cdc san pham

2.1.1.1 Cac nguyén vdt liéu va nha cung cd'p

Nguyén vt liéu 1a yéu t6 quyét dinh chat luong va d6 bén cta san pham d6 gia
dung tu tre. Viéc luya chon ngu("in cung uy tin, ddm bdo an toan va phu hop véi quy trinh
san xuat 1a budc dau quan trong dé kiém soat chi phi va nang cao gi4 tri san pham.
Nguyeén vat liéu dugc phan thanh nguyén vat liéu chinh 1 tre va mot s6 nguyén phu liéu
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Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

khac. Duéi day 1a ndi dung phan tich tinh hinh cung tng trén thi trudng va nha cung
cap dua trén lya chon nha cung tmg dua trén dia diém x4y dung nha may tai Khu cong

nghiép Lam Son — Sao Vang (Thanh Hoa) duoc phan tich chi tiét & phan sau.
> Tre nguyén liéu (Nguyén liéu chinh)

Tre 13 cay trong truyén théng phd bién ¢ Viét Nam véi dién tich ring tre tw nhién
va trong rai rac tir Bic vao Nam. Céc ving c6 trit luong 16n gdm Thanh Hoa, Nghé An,
Quang Nam (v6i hé thdng lang nghé thu cong tre ntra phat trién). Tre dugc khai thac
quanh nam.

Theo Tong cuc Lam nghiép (B6 NN&PTNT), Viét Nam c¢6 hon 1,5 triéu ha tre
(bao gom tre ty nhién va trong), v4i san luong tiém niang khoang 500.000 — 700.000 tan
tre nguyén liéu/nam. Trong d6, khoang 25-30% dugc sir dung lam d6 tha cong my nghé,

con lai phuc vu xay dung, lam nguyén li¢u gidy va vat liéu composite.

Béang 2.1 Tiéu chi lga chon nguyén liu tre

Tiéuchi | Yéu cau chi tiét Phwong thirc | Piéu khoin hop dong
kiém tra

Chat Puong kinh >6cm, | Kiém tra mau | Gia: 12 triéu VND/tan.

luong do am <12%. ngau nhién | Thanh toan: 30% dat coc, 70%
Khong méi mot, niit | ting 10. sau nghi¢m thu.
vO. Giao hang: 20 tan/dot, giao tai

kho nha may.

Niang lyc | Pap  ung 50 | Xem xét ho so | Uu dai: Giam 5% néu dit coc

cung tng | tin/thang. nang luc, dién | 50%.
Lién két | tich rung.
HTX/ngudi  trong
tre.

Quy trinh | Phoi  khd 230 | Khaosatcos | BOi thuong: Hoan tién 150%
so ché ngday hodc say ky vat chat. néu do am >12%.

thuat.

Xa 1y chéng méc
(néu co).

Khéi lugng riéng cia tre: Tre sir dung trong san xuat c6 o am 12—15%, 14 trang
thai on dinh pho bién trong cong nghiép ché bién tre. Khdi luong riéng tiéu chuan dugc
str dung dé tinh toan 13 0.8 g/cm? (800 kg/m?).
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Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

Mot s nha cung cip tiéu biéu: HTX Tre Luong Thach Thanh, Céong ty TNHH
Doanh nghiép, Nha mdy Tre Son Lam v&i mot sé wu dai kém theo nhu mién phi van
chuyén néu dit >200 tdn/nam, Tang 2 tin tre cho hop dong dau >150 tan.

> Chit chong méc (sinh hoc — bio-based)

Chét chdng mdc gitip kéo dai tudi tho san phdm bang cach ngin ngira nAm méc,
vi khuan phat trién trén bé mit tre (dic biét quan trong véi san pham dung trong moi
truong am udt nhu bat, dia).Chit chdng mdc sinh hoc than thién véi moi trudng dang
dan thay thé cac loai héa chét truyén théng. Cac cong ty nhu ECO Natural va GreenTech
dang phat trién san pham phu  hop huéng "xanh hoéa".

Uéc tinh san luong con khiém tén, khoang 1.000—2.000 tan/nim, tap trung &
TP.HCM, Pong Nai va Ha Noi. Tuy nhién nhu cau dang ting 15-20%/nam, dic biét tir
cac doanh khau d6 thia cong.

Ngudn cung hién tai dii cho san xuat quy mé vira. Tuy nhién, do con méi va gia
cao hon hoa chat thong thudng nén can kiém soat dinh mirc str dung. Rui ro c6 thé phat

vol  Xu
xuat

nghiép

sinh néu thi truong nguyén li¢u sinh hoc bién dong manh.

Bang 2.2 Tiéu chi lwa chon nguyén liéu chat chong mdc sinh hoc bio-based

Tiéu chi Yéu ciu chi tiét | Phwong thirc | Piéu khoan hop dong
kiém tra

Chatluong | Thanh  phan | Xét nghiém tai | Gia: 250.000 VND/Iit.
hit1 co =90%. phong lab doc lap. | Thanh todn: 100% trudc
Hiéu qua chong kh' g120. s
méc 56 thang. Giao hang: Theo yéu cau.

Nang luc | Cung cép 6n dinh | Kiém tra hop dong | Uu dai: Tang 10 lit cho

cung ung 200 lit/thang. véi doi tac khac. don dau >100 lit.

Than thién | Khong chia kim | Kiém tra chung | Boi thuong: Boi thuong
moi truong loai nang. nhan Bio-based. gap d6i néu khong dat
Phdn huy sinh hi¢u qua.

hoc.

Nha cung cap tiéu biéu: ECO Natural (TPHCM).GreenTech (Pong Nai).

> Son phii géc nwéc
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Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

Son phu 1 budc hoan thién san pham gitp ting d6 bén bang cach chéng thim
nudc va tréy xuoc, chéng 4m nhe va tao thAm my gilt mau tre ty nhién hodc tao mau
sdc trang tri. Cac dong son gdc nudc (water-based lacquer) 13 lya chon phut hop cho d6
dung tiép xtic thuc pham, vi khong chira dung méi doc hai. Theo Hiép hoi Son — Muc
in Viét Nam, san luong son gdc nudc chiém khoang 30% trong tong hon 400.000 tin
son cac loai/nam, trong duwong 120.000 tan/nam. Cac céng ty nhu Son G8, Son Pong
A ¢6 thé dap Gmg day du cho san xuat cong nghiép. Kha ning cung tng rat 6n dinh, co
thé dit theo 16, tham chi pha mau theo yéu cau. Mirc d6 sin co cao, gia thanh hop 1y.

Bang 2.3 Tiéu chi lya chon nguyén lidu son phu gbc nudc

Tiéu chi Yéu cau chi tiét Phwong thirc kiém | Piéu khoin hop dong
tra

Chat lugng | Khong VOC, an | Kiém tra chang | Gia: 120.000 VNB/kg.

toan th}rc phém. nhan Green Label. Thanh toan: 30% dat

bo bén mau >2 coc, 70% sau giao.

nam. Giao hang: 500kg/I16.
Nang luc | San  xuat =5 | Khao sat nha may. Uu dai: Pha mau mién
cung Ung tan/thang. phi.

Cd6 san mau go tre.

Thoi gian | Khé bé mdt <2 | Thunghiém tai chd. | Béo hanh: Bao hanh 12
kho giox thang.

Nha cung cap tiéu biéu: Son G8 (Ha Noi). Son Pong A (Hai Phong).

Bang 2.4 Tong hop gia nvl va quy cach dong goi dai dién

STT Nguyén Vit Li¢u Quy Cach Dong Goi | Pon Gia (VND)
1 Tre Van chuyén theo tin 12 triéu/tan
2 Chét chdng mdc Can 20 lit 250,000/lit
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3 Son phua gbe nude Thung 5 kg 120,000/kg

2.1.1.2 Pic diém kj thudt, phén logi sin phim

Céc san phim duoc lwa chon trong du 4n gém: diia tre, mudng tre, nhom san
pham bét va to, nhém san pham dia. Pay 1a nhém san pham gia dung thiét yéu, c6 tinh
tmg dung cao trong doi sdng hang ngdy va dugc thi trudng ua chudéng. Su da dang vé
kich thuéc va cong nang ciing giup md rong ddi tuong khach hang tir ca nhan dén doanh
nghiép (nha hang, khach san, quan an...), duéi ddy 1a mot sé miu san pham tiéu biéu
theo tirng dong:

Bang 2.5 Phan tich dong san pham do gia dyung tre

Dong Phin loai kich | Khoi Dic diém hinh ding | Ung dung
SP thuoc lwong & ciu tao chinh
(9)

1. DPiia | « Nho: Dai 22cm x | 28-35g | « Thon nho dan tir ddu | Bita an gia
tre @ 0.6cm cam (@ 0.8cm) — dau | dinh, nha

« Vira: Dai 24cm x diia (@ 0.5cm) hang A

@ 07cm (miu « Thén tron déu, khong

chuan) mét tre

* Lon: Dai 26cm % « B& mit mai nhin, phu

@ 0.8cm son gdc nude
2. « Mudng cafe: Dai | 40-80g | « Phan mudng oval Idm | Xuc  canh,
Mudng 12c¢m x Rong 3cm sau 0.8cm com, thirc an
tre « Mudng canh: Dai « Can det, bo tron | long

18cm % RoOng 4cm chéng tron

(mAu chuan) « Xt Iy chéng mbc

« Mudng gb: Dai bang chitosan

20cm x Rong Scm
3. * Bat nho: © 13cm | 150- * Thanh day 4-5mm, | Dung com,
Bat/To x Cao 6cm (mau | 230g miéng loe 2° pho, salad

chuén) « Bé tron chéng truot

« Bat vra: @ 15cm « Lép phii chong tham

x Cao 7cm bén trong
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Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

* T6 I6n: @ 18cm x
Cao 9cm
4. Dia | «Dialot: @ 16cm x | 80— * Vién luon song cao
tre Cao 2cm 3509 1-2cm
* Pia an: @ 23cm x * Mit chia ngin (tuy
Cao 3cm loai)
* Dia dai: @ 28cm x « Bé cao su chéng tray
Cao 3cm (miu
chuan)

Viéc Iya chon nhom san pham gém dila, mudng, bat, t6 va dia tre 1 két qua cia
qua trinh can nhic k¥ ludng gitta tinh tmg dung cao, nhu cau thi truong 6n dinh va kha
nang san xuat bang nguyén lidu tre tai Viét Nam. Céc san pham co dic diém kich thudce
va hinh hoc da dang, phu hop voi ddy chuyén san xuat linh hoat, dong thoi cho phép toi
wu nguyén lidu bang cach tan dung cac doan tre c6 chiéu dai va duong kinh khac nhau.

> Ty I¢ hao mon nguyén vt li¢u

Hao hut san xudt (bdt budc phdi tinh): Hao hut ndy xay ra trong qua trinh gia
cong tao hinh, ép, ti€n, khoét, dan, son... Ty 1€ hao hut phu thudc vao hinh dang phoi,
mirc do phirc tap san pham va phwong phéap san xuét (thu cong hay co khi).

Bang 2.6 Ty 1¢ hao hut san xuat cac dong san pham

Loai NVL | Hao hut san xuét Nguyén nhan chinh
(%)
Tre 20-75% Miai, cat, khoét, udn; bo phan cong, vo, dét; 16i
gia cong
Chat  chong | 5-10% Tham du, khong tham déu, dong lai trong bon
moc ngam
Son phu 8-18% Phun bay ra ngoai, thim khong déu, nhiéu 16p

Hao hut luu triF (chi tinh cho tre): Py 1a phan hao hut ty nhién hodc vat 1y trong
qua trinh luu kho va van chuyén ndi bo trude khi dua vao san xuit.
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Bang 2.7 Ty 1& hao hut san xuit cta cac dong san pham

Loai Hao hut luu Giai thich
NVL trir (%)
Tre 2% Mébc, mot, ntt né bay hoi nudc lam nhe do diéu kién kho

khong t61 uu

NVL 0% Son, ddu chéng méc... déu duoc chia trong thung kin —
khéc khong tinh hao hut

Hao hut khéch quan (phdt sinh ngodi dw kién — “hao hut khdc”): La mirc ton
that khong dinh lugng duoc bang quy trinh, do yéu t6 kho kiém soat nhu sai s do luong,
thao tac tha cong, do tran, phé pham...

Bang 2.8 Ty 1¢ hao hut khéac cta cac dong san pham

Loai Hao hut khach Nguyén nhén
NVL guan (%o)
Tre 3% Sai s6 khi do/mai, 16i hinh dang khong thé tai sir

dung, san pham hu

Chéng 3% Lan tap chit, do nham n@)ng do, dong can khi dé lau
moc
Sonphu | 3% Bam vao tay cam, mét,trong may phun, kho tan dung

phan con lai trong thiét bi
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2.1.2. Quy mé, cong nghé va quy trinh sin xudt

2.1.2.1 So sanh lwa cong nghé sin xudt xdc dinh quy trinh

Bang 2.9 So sanh quy trinh va céng nghé san xuit

Cong Phuwong phap Uu diém Nhugc diém Ung dung
nghé chinh chinh
1. Thi | Chat tre, phoi kho | Bao ton gia tri | Chat luong | Lang nghé tha
cong tu nhién. tha cong. khong  dong | cong.
trlfyen Puc, d&o, got bang | Khong can may déu. San pham my
thong tay. moc hién dai. | Thoi gian san | nghé¢, trang tri.
Dung dau béng ty | Chi phi dau tu Xuat 1u.
nhién dé bao vé. thép. Do bén san
pham kém, dé
bi am mdc.
2. X ly|Xu ly chéng mdi | Chéng 4m, mbi | Hoa chat co thé | San xudt thdt
héa chit | mot bﬁmg hoa chit. | mot tét hon thu gay hai stc | tre, dua,
& ¢ép c0" Ep nhiét co hoc dé cong. khoe. muong.
hoe  (the tao hinh. San xuit hang | P bén van |Sin pham gia
h¢ cir) loat dé dang | chua cao. dung gia ré.
hon. Tén nhiéu cong
lao dong.
3.  Co6ng | St dung 16 sdy hoi | D6 bén san | Can may moc | San xudt bat
nghé  ép | nudc & ép nhiét ap | pham ting 2-3 | hién dai, dau tu | dia, cbc, hop
nhiét cao | suit cao. lan. cao. thuc pham tir
cap, Khong can héa | Khéng  ding | Tiéu hao ning tre.
chét bao quan. hoa chéat, an |luong l6n. Thay thé nhya
toan thuc dung mot lan.
pham.
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Bé mat min,

dep hon.

4. CNC va
Laser
Cutting
(cobng
nghé mai)

Dung may CNC,
laser dé cat tao
hinh chinh xac.

Khac hoa van trang

tri bang laser.

bo chinh xac
cao, san pham

tinh xao.

San xuat hang
loat nhanh
chong.

Giam lang phi

nguyén liéu.

Can von dau tu
l6n cho may
CNC & laser.

Yéu cau ky
thuat van hanh
Cao.

San xuat d6 noi1
that, qua tang
cao cap.

Coc, dia, hop

tre xuét khau.

5. Cong
nghé Nano
& Phu
sinh  hoc
(hién dai

nha?’lt)

Phu Nano gitp
chéng nudc, chéng
khuan.

Son PU gbc nudc
khéng chtra hoéa
chat doc hai.

Tang tudi tho
san pham 1én 5-
10 nam.
Chong

chong moc hi¢u

nuoc,

qua.

An toan thuc
pham, dat tiéu
chuan FDA.

Chi

xuat cao nhat.

phi san
Can dau tu day
chuyén  hién
dai.

San pham gia
dung cao cép.
P gia dung
xuat khau sang
My, EU.

Két lugn: lya chon phwong 4n 3 Cong nghé ép nhiét cao cap 1a lya chon tdi vu

cho san xuat do gia dung tir tre nhd kha niang nang cao do bén, dam bao an toan thyc

pham va dap g xu huéng tiéu dung xanh. So véi cac phuong phap truyén thong, cong

nghé nay khong sir dung héa chat doc hai. Mic du yéu cau dau tu ban dau cao hon cong

nghé thii cong va xir Iy hoa chét, nhung bu lai, doanh nghiép c6 thé san xuat hang loat

v6i chat lugng dong déu, giam thiéu hao hut nguyén liéu va t6i uru hoa chi phi van hanh.

Ngoai ra, cong nghé ép nhiét con c6 thé két hop véi CNC va phi PU dé gia tang gid tri

san phdm ma khong phat sinh chi phi 16n nhu cong nghé Nano. Lua chon phu hop véi

tiéu chi thuong hiéu "San phim Tre Phé - Khong héa chat".
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2.1.2.2 Quy trinh sdn xudt, mdy moc va cong sudt san xudt

% Quy trinh sdn xuat

Bang 2.10 Mo ta quy trinh san xuat

Buéc Chirc nang chinh Cong cu/H¢ thong thiét | Chi phi
bi hé trog theo cong (VND)
doan
1. Ct tre nguyén | Cat tre theo kich thudc | - My ct tre thity lyc/dia | 120  triéu
ligu phu hop trudce khi ép cit cong nghiép (udce tinh)
- Bang tai cap liéu
2. Ep nhiét tao | Tao phoi dong nhat vé |- May ép Green Press- | 780 triéu
phoi do day 100T
Dinh hinh san phim co |- Khuon ép thép chiu
ban nhiét
3.Cat & Tao hinh | Cit phoi thanh san | - May CNC Green Carve- | 1.15 ty
CNC pham  chinh  x4c | 5X
(+0.02mm) - Hé thong hat mun
Tao hinh phurc tap - Phan mém ArtCAM +

Siemens 840D

4. Cha nham bé

Lam nhén bé mit qua 3

- May cha nhdm dia +

100 triéu +

mat cap do bang tai 30 triéu
Chuan bi cho son phu | - HE thong thu bui cyclon
5. Phu son PU | Bio vé bé mit - Hé théng phun|125 ty +
gdc nudc Tang tinh tham my va | EcoSpray-Al 40 tri¢u
chong tham - Sung phun HVLP
6. Kiém tra & |Kiém tra chit luong |- May do khuyéttat UV | 150 triéu
bong goi cudi W
Dong g6i san pham
hoan chinh
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Ldp du an phdt trién san phdm va xdy dung nha may san xudt do gia dung tir tre

> Mady cit tre nguyén liéu Bamboo Cutter Pro-600

Hinh 2.2 May cdt tre nguyén liéu Bamboo Cutter Pro-600
Thong s6 k¥ thuat:

- Cong suat cat: 300-350kg/gid Toc do ludi cat: 2800 vong/phiit
- Pudng kinh ludi cat: 400mm hop kim siéu cing

- Kich thudce lam viéc: 2000x600mm

- Két cau: khung thép hdp, hé théng nap tre tu dong dang bang tai

Tinh ning an toan: Cam bién ding khan cip IR, TAm che ludi cét ty dong nang,
Canh bao ket may va qua nhiét bﬁng dén + am thanh, Tét may tu dong khi vuot qua tai
trong cho phép

Hiéu suét hoat dong: Xir Iy nguyén liéu cho ~250-300 combo/ca 1am viéc, hoat
dong 6n dinh 8h/ngay x 300 ngay/nim, tudi tho trung binh 7-10 nam, bao tri dinh ky
moi 6 thing

Ung dung thyc té: Cét tho cay tre nguyén liéu theo chiéu dai yéu cdu, chudn bi
trude khi ép nhiét dinh hinh ting ning suét so ché 3—4 lan so v&i thu cong

Chi phi va dich vu: Gia thanh 120 triécu VNB/may, bao hanh 2 niam, hd tro k¥
thuat tai chd trong vong 48 gio
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> May ép nhiét Green Press-100T

Hinh 2.3 May ép nhiét Green Press-100T

bac diém noi bat:

- Hé thdng ép thiy luc 4 try
- Ap suét ép dat 100 tin voi do chinh xac +0.5%
- Ban ép kich thuée 1500x800mm

Tinh ning an toan: Van xa ap tu dong, khoa lién dong 2 cip, canh bao qua tai bang am
thanh va dén

Hiéu suat: Xt 1y 80-100 phoi/gio, tudi tho trung binh 10 nim

Gia ban: 780 triéu bao hanh 3 nam cho hé théng thuy luc
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> May CNC 5 truc Green Carve-5X

Hinh 2.4 May CNC 5 truc Green Carve-5X

Thong s6 k¥ thuat:

- Vung lam viéc: 2000x1200x300mm
- DO chinh xac vi tri: £0.02mm
- Tbc @6 truc chinh: 24,000 rpm

Phan mém di kém: Bo diéu khién Siemens 840D, phan mém thiét ké ArtCAM béan quyén

Ung dung thuc té: Gia cong tinh bé mat san phém, khéc hoa van phuec tap, cit contour
chinh xac

Gia thanh: 1.15 ty VND/may, kha ning twong Két ndi IoT véi hé théng ERP
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> H¢ thong phun son tw dong EcoSpray-Al

Hinh 2.5 Hé thong phun son tir dong EcoSpray-Al
CAu hinh hé thng: 2 robot phun 6 truc, budng sdy UV tich hop, hé théng loc buyi 3 cap
Thong sé van hanh:

- Tbc do phun: 15-20 san pham/phut
- Do day 16p phu: 50-200 micron
- Tiét kiém 35% luong son

Tinh nang thong minh: Ty dong nhan dién san phém béng camera Al, bao cao 16i thoi
gian thuc

Chi phi: 1.25 ty VND/tron bd
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Bang 2.11 Téng hop may moc

Tén may Cong dung S6 Chi phi Céng
lwong | (VND/don vi) | nhan/may
May cit tre nguyén | Cit cdy tre thanh |1 120 tri€éu 1
ligu Bamboo Cutter | doan phu hop
Pro-600
May €p Green|Nén tre tao phoi|l 780 triéu 2
Press-100T dong nhat
May CNC Green | Cit va tao hinh chi |2 1,15ty 1
Carve-5X ti€t chinh xac
May cha nham Lam min bé mat san | 3 130 triéu 2
pham

Hé théng phun son | Tao 16p son phu béao | 2 1,29 ty 1
EcoSpray-Al v¢, thim m¥
Méy kiém tra & |Kiém dinh & hoan |1 150 tridu 1
dong goi thién san pham
Tong két dau tu thiét bi

e Tong sb thiét bi: 10 may

e Tong cong nhan van hanh (theo ca): 13 ngudi
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Bang 2.12 Cong cu thiét bi phu tro

Nhom cong cu Cong dung S6 Chi phi Thanh tién
lwgng | (VND/cai) (VND)

1. Van chuyén ndi bd

Bing tai con ldn | Van chuyén phdi tre giita | 2 50 triéu 100 triéu

cac cong doan

Xe nang tay|Di chuyén nguyén liéu, |1 25 triéu 25 triéu

dién thanh pham trong kho

2. Do lwong & QC

Thudc kep dién | Po kich thudc san pham 3 5 triéu 15 triéu

tu

May do do am | Po d6 am nguyén liéu dau | 1 3 triéu 3 triéu

tre vao

Can cong | Can nguyén liéu 2 10 tri¢u 20 triéu

nghiép

3. Gia cong h tro

M4y khoan 13 | Tao 16 cho san pham 1 20 triéu 20 triéu

tre
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Khuén ép thuy
luc

Tao hinh san phém dac biét

15 triéu

75 triéu

4. An toan & bao dudng

Hé théng hat
bui

Thu gom mun tre, bdo vé
moi truong

30 trigu

30 tri¢u

Bd dung cu bao
dudng

Bao tri mdy moc (dung cu,
dau may...)

10 triéu

20 triéu

5. Pong goi

May kiém tra
dong goi

Kiém tra céc 101 vé dong

goi

15 triéu

15 triéu

6. IT & Quan ly

Phan mém quéan
ly SX

ERP/MES — Giam sat tién
dd, nguyén liéu

1
license

50 triéu/nam

50 triéu

May tinh cong
nghiép

Piéu khién may CNC, luu
trlr ban ve€ ky thuat

15 triéu

30 tri¢u

S6 luong cong nhan:

e 15 ngudi van hanh miy moc chinh: Chu yéu 1a cong nhan san xuit va ky thuat
vién may CNC.
e 4 ngudi QC & kho: Pam nhiém do ludng, kiém tra chat lvong, can, do d6 4m.

e 2 k¥ thuat vién bdo tri: Chiu trach nhiém bdo dudng toan hé théng.
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e 3 ngudi diéu phdi, dong gbi va phan mém quan Iy: Bao gdbm quan 1y san xuit va
dong goi.
e 4 ngudi hd tro ndi bd: Nhu 14i xe nang, nhan cong tai cac bang chuyén, kho.

Xac dinh quy mo san xuat:

Quy md 1én (tw dong hoa cao, day chuyén cong nghiép): 3.000 - 10.000 san
pham/ngay. Doanh nghiép dy kién dau tw nha may san xuét hién dai, cong suat ban dau
30.000 san pham/thang.

2.2. Pia diém xdy dwng va phwong 4n to chirc mit bing

Pia diém 1y tuong dé xay dung nha may can dam bao ha tang hoan thién, gan
vung nguyén liéu, thuan tién két ndi véi thi trudng tiéu thu, dong thoi cb tiém ning mo
rong dai han. Trong du 4n nay, doanh nghiép lya chon dat nha may tai Khu cong nghi¢p
Lam Son — Sao Vang, tinh Thanh Ha — moét vi tri chién luoc nam trong ving nguyén
lidu tre ludng trong diém cua ca nudc, dong thoi co kha ning két nbi nhanh chong véi
cac thi trrong ti€u thu tai mién Bic va mién Trung.

2.2.1. Lwa chon dia diém xdy dwng

Phan tich lya chon Khu cong nghiép Lam Son — Sao Vang (Thanh Ho6a) dat nha
may san xuat d6 gia dung tir tre v6i nhitng 1y do dudi day:

Giao théng thudn lgi: KCN Lam Son — Sao Vang nam gan Qudc 16 47, cach san
bay Tho Xuén khoang 6 km, thuan tién cho van chuyén hang héa ca dudng bo 1an dudng
hang khong. Tir vi tri nay, doanh nghiép dé dang két nbi v4i Qudc 10 1A va cac tuyén
duong lién tinh dé van chuyén nguyén vat lidu va phan phdi san pham dén céc tinh Bic
Trung B, mién Bic va mién Nam. Ngoai ra, cang bién Nghi Son (cach khoang 100 km)
c6 thé phuc vu xuat khau san pham sang cac thi truong qudc té.

Chinh sdch wu dai: Khu cong nghiép nay thudc ving duge huong vu dii dau tu
theo Nghi dinh 31/2021/ND-CP Mién thué thu nhip doanh nghiép trong 4 nim dau,
giam 50% cho 9 nam tiép theo dbi voi nganh nghé san xuat xanh, sir dung nguyén liéu
than thién méi trudng nhu tre. Uu ddi vé gia thué dat va ha tang tir Ban quan Iy KKT
Nghi Son va cac KCN tinh Thanh Héa, ddc bi¢t cho cac doanh nghiép dau tu san xudt
ché bién sau nguyén liéu nong 14m nghiép. HO tro tuyén dung va dao tao lao dong dia
phuong, gitp tiét kiém chi phi nhan cong va on dinh nhan su.

bicu kién dé nhan uvu dai:
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e Dia ban wu dii dau tu: Khu cong nghiép Lam Son — Sao Vang nam trong ving
dugc huong wu dai, theo danh muc quy dinh kém theo Nghi dinh 31/2021/ND-

CP.
e Linh vuc uu dai: St dung nguyén liéu than thién moi truong (nhu tre, go tai
sinh,...)

® Quy mo va cong nghé¢ san xuét: Dy an can st dung cong ngh¢ sach, tiét kiém
ning luong, khong giy 6 nhiém, c6 bao cao danh gia tac dong moi truong (BTM)
dugc phé duyét.

e NOp ho so chirng minh cac diéu kién dé duoc xét duyét va duogc chép thuan

Gan nguon nguyén liéu: KCN Lam Son — Sao Vang chi cach cac ving nguyén
li¢u tre 16n nhu Lang Chénh, B4 Thudc, Ngoc Lac, Quan Son tir 20-50 km. Pay 1a vung
tre ludng trong diém cia ca nudc, vdi dién tich trong khoang 78.000 ha va san lugng
gan 200.000 tin/nim, gitp dam bao ngudn nguyén lidu dau vao 6n dinh va lién tuc. Viéc
dit nha may gan ving nguyén liéu cling gitp tiét kiém chi phi van chuyén, giam hu hai
trong qua trinh giao hang, dong thoi thuan tién trong viéc kiém soét chat lugng nguyén
lidu.

Nguon cung lao dong va chi phi canh tranh: Thanh Hoa ¢ luc lugng lao dong
doi dao, chi phi nhan cong hop 1y hon so véi cac khu vuc mién Trung hodc mién Nam.
Cac huyén gﬁn KCN nhu Tho Xuan, Thuong Xuan, Ngoc Lac... co nhiéu lao dong nong
thon can viéc 1am, phu hop cho san xuat cong nghiép nhe. C6 thé dao tao nhanh va 6n
dinh nhan sy 1au dai nho chinh sach hd trg viée 1am cua tinh.

Kha niang mé réng san xudt: KCN Lam Son — Sao Vang c6 tong dién tich 537
ha, hién méi chi 1ap day khoang 30%, nén c6 quy dat rong cho md rong quy md nha
may trong tuong lai. Ha téng k¥ thuat dang tiép tuc duoc dau tu déng b0 (dién, nudc,
xir Iy nudc thai, giao théng noi bg...) Pap tmg tot nhu cau xay dung nha may véi mat
bang 25.000 m2, c6 thé md rong thém trong giai doan sau ma khong can chuyén dia
diém.

Nguon cung nguyén liéu thay thé linh hoat: Ngoai cac nha cung cap tre tai Thanh
Hoéa, nha may c6 thé két ndi ngudn tir: Nghé An, Quang Binh, Hoa Binh — cac ving
tréng tre 16n, san lugng 6n dinh. Cac nha cung cép tre khac tai Thanh Hoa nhu Co sé&
Cung Cap Tre Ludng Thanh Héa (Quan Son) Co s& Coc Tre Thanh Hoéa (Hau Loc)
Xuong san xuat dng hut tre (Triéu Son)

KCN Lam Son — Sao Vang 1a lya chon t6i wu nhd vi tri gan ving nguyén liéu,
chi phi dau tu canh tranh, ha ting phat trién va chinh sach wu dai rd rang. Dia diém nay
gitip doanh nghiép t6i wu chi phi san xuit, dam bao chudi cung tng nguyén liéu, va
huéng téi phat trién bén viing trong nganh hang gia dung tir vat lidu xanh.
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2.2.2. Quy mé va diéu ki¢n dia diém xdy dung

hanh.

Téng dién tich xay dung: Khoang 4.207 m?, dugc quy hoach khoa hoc theo cac
phan khu chitrc ning rd rang, dam bao tdi wu dong vt liéu, nhan lyc va hiéu qua van

> Chi tiét cdc khu vwe chikc ning

Khu hanh chinh va cong cong bao gém khu van phong 2 tang, nha bao vé, nha

vé sinh, nha an, bii d6 xe, nha xe cong nhan,... dugc xay dung khang trang, dap ung

tiéu chuan cong trinh cong nghiép hién dai.

Bang 2.13 Chi tiét cac khu vyc hanh chinh cong cong

STT | Khu vue Dién Phwong an xay dung B tri ndi that
tich (m?)

1 Khu vin | 165 Tang 1: Phong gidm doc, phong | Ban lam vige, ti tai

phong hop, tiép khach. Tang 2: Phong | li¢u, may lanh.
nhan su, tai chinh.

2 Nha bao |12 X4y gach, mai tén, 1at gach | Ban tiép tan, camera
vé men. an ninh.

3 Nha  xe | 150 Mai ton, nén bé tong. Ké dé xe 2 tang.
céng nhan

4 Nha vé |90 Xay gach, bp gach men chdng | Bon qéu, bon rira tay,
sinh tham. hé thong thong gio.

5 Khu dé xe | 60 Nén bé tong ct thép chiu luc. | Vach ké phan lan cho
ché hang xe tai/xe nang.

6 Can tin, | 120 Xay gach, lat gach men, mai | Ban ghé 1nox, tu lanh
nha an bang. cong nghiép, may

nudc nong.

Khu san xuat va xur Iy bao gom:

e Khu tiép nhan va luu trir nguyén vat liéu tre: Puoc thiét ké véi méi ton thong

gi6, nén bé tong nghiéng 2% dé thoat nudc tot, co hé thdng phun swong 1am mat
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va bao quan tre. Str dung gia d& inox, xe ning ban ty dong dé dam bao tre khong
bi 4&m mdc hodc cong vénh trudce khi xir 1y.

e Phan xudng san xuat chinh : B6 tri ddy chuyén cong nghé ép nhiét ty dong gdm
cac cong doan: 10 sdy — ép nhiét — cit CNC — cha nham — phu son. Hé théng
khung thép tién ché cach nhiét, thong gi6 tu nhién két hop quat cong nghiép.

e Kho thanh phém: Thiét ké san chiu tai 5 tin/m?, ké chua hang cao 5 téng, hé
théng camera giam sat, hut 4m ty dong va xe ning hang hién dai.

e Kho phé liéu & rac thai: Co mai che di dong, b tri may ép phé liéu, khu phan
loai, tai ché va luu giit an toan trudc khi xir 1y.

e Tram bién ap va khu xtr 1y rac thai, nudc thai: Két ndi hé théng dién cong suat
16n va bé xir 1y sinh hoc ba ngin dam béo tiéu chuidn méi trudng.

Bang 2.14 Chi tiét cac khu vyc san xuat va xir 1y

STT | Khuvwe | Dién Phwong an xay dung B tri thiét bi

tich
(m?)

1 |Phan 1100 | Khung thép tién ché, tuong | B6 tri day chuyén: Lo
Xuong san ton cach nhiét, mai ton c6 hé séy — May ép — CNC
xuat chinh thong thong gid. — Chda nham — Phun

son.

2 Kh90 thanh | 850 Khung thép tién ché, san bé | Gia pallet, xe nang, ké kho
pham tong chiu luc. hang cao 5m.

3 Kho phé | 250 Tuong ton, mai che di dong. | May ép kién phé liéu,

liéu tong thung phan loai.
hop

4 Tram bién | 35 Tru bé tong, hang rao sit. | May bién ap 500KVA, tu
ap dién phan phoi.

3) Khu xu ly | 150 Xay gach, c6 hé théng thoat | May nghién rac, bé loc

rac thai nudc. nudc thai.

6 luu trlr | 450 Mai ton, tuong thong gid, | Xe nang, gid d& inox, hé
nguyén vat nén doc 2% thong phun suong
liéu

Khu vuc cay xanh va di€u hoa vi khi hau:
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Trong cdy bong mat nhu xa cir, 16¢ virng két hop tham c6. Khong gian ndy gop
phan diéu tiét khi hau nha xudng, tao moi trudng 1am viée thoang ding, ning cao sirc
khée cho nguoi lao dong.
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> Phwong an xdy dung cong trinh chinh

Nha xudng san xuat: Khung thép tién ché, nén bé tong ct thép chiu tai 16n, dbc
nhe dé thoat nude. Str dung ton cach nhiét day 10cm gitip tiét kiém ning lugng lam mat.

Kho thanh pham: Thiét ké hién dai v6i hé thong quan 1y kho théng minh, dam
bao luu thong hang hoa nhanh chong.

Khu hanh chinh: Bé tri 2 tang, phan khu 1 rang cho cac phong chirc ning: diéu
hanh, ké toan, nhan su, k¥ thuat, tiép khach.

> Giao thong va logistics ndi by

Hé thong duong ndi bd rong 10m (dudng chinh) va Sm (duong phu), bé mat trai
bé tong chiu tai tdt, ddm bao cho xe container, xe nang van chuyén hang hoa thuén lgi.
Céc khu vuc dd xe dugc bd tri khoa hoc gan cong phu va khu tiép nhan nguyén liéu dé
tranh Un tic.

> Ddm bdo an toan va moi truong

Phong chay chita chay: Trang bi hé thong sprinkler ty dong, binh CO, , try ciru
hoa tai cac diém san xut.

Xt 1y nude thai: Ung dung cong nghé bé loc 3 ngin: lang — loc — khir tring trude
khi xa thai ra méi truong, dam bao dat chuan QCVN 40:2011/BTNMT.

Khu cong nghi¢p Lam Son — Sao Vang khong chi ¢6 vi tri thuan loi ngay trong
ving nguyén liéu tre ludng 16n nhat ca nude, ma con duoc dau tu ha ting ddng bo, két
ndi giao thong hiéu qua véi cac tuyén van tai trong yéu. Bén canh d6, mit bang nha may
dugc quy hoach khoa hoc, dap ing nhu cAu van hanh hién tai va du phong cho mé rong
trong twong lai. Pay s& 14 nén tang viing chac dé doanh nghiép trién khai day chuyén
san xuit hién dai, t8i wu hoa chi phi va nang cao nang lyc canh tranh bén virng.
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CHUONG 3: XAC PINH THI TRUONG VA CUNG UNG SAN PHAM

3.1. Phén tich thj trwong va khach hang muc tiéu

Thi truong do gia dung Viét Nam dang phat trién manh mé, dic biét 1a cac san
pham than thién véi moi truong. PO gia dung tir tre, voi uu diém vé do bén, thim my
va kha nang phan huy sinh hoc, dang thu huat sy quan tdm ctia nguoi tiéu dung. Muc tiéu
ctia phan nay 1a phan tich téng quan thi truong d6 gia dung va xac dinh khach hang muc
tiéu, gitp doanh nghiép hiéu rd nhu cau va hanh vi tiéu dung dé phat trién san pham va
chién luoc marketing phu hop.
Mot sb van dé phan tich thi truong va khach hang:

- Hiéu r& hon murc d6 quan tAm cta nguoi tiéu dung dén san pham xanh (dic biét
1a tre ép nhiét).

- Panh gia kha ning chap nhan mirc gia va yéu té anh hudng dén quyét dinh mua
hang.

- Xac dinh phan khuc c6 tiém ning sinh 15i cao va cac kénh tiép can.

- Hbtro phan tich dinh vi va lya chon chién luoc tiép thi phu hop.

3.1.1. Phdn tich tinh hinh thi truwong hién tai

Nganh d6 gia dung néi chung: Thi truong dd gia dung Viét Nam dang trén da
tang trudong 6n dinh, voi quy mo wdce tinh dat 12,5 — 13 ty USD trong nim 2024, chu
yéu nho vao su gia ting thu nhap va chit luong séng cta ngudi din, cing véi sy mo
rong ctia ting 16p trung luu. Ngoai ra, nganh d6 gia dung luu (1a nhém san pham cong
cu vat dung phuc vu cho sinh hoat gia dinh, c¢6 kich thudc nho gon, dé di chuyén, va
thuong duoc sur dung hang ngay hodc dinh ky trong nha) ciing ghi nhan doanh thu
khoang 73.000 ty dong trong nam 2024, véi mdi ho gia dinh Viét trung binh chi tiéu
khoang 3,5 triéu dong cho thiét bi gia dung nho

Sdn pham dé gia dung tir tre: Thi truong do gia dung bang tre tai Viét Nam dang
chung kién sy ting truong 6n dinh, ddc biét trong bdi canh ngudi tidu ding ngay cang
quan tAim dén cac san pham than thién véi moi trudng. Cac san pham nhu cdc, dia,
mudng, thét, dng hit,... duge va chudng nho tinh tham my, do bén va kha ning phan
hay sinh hoc. theo B Cong Thuong, nhu cau tiéu dung cac san phdm xanh tai Viét Nam
da ting truéng trung binh 15% mdi nim trong giai doan 2021-2023. Pic biét, 72%
ngudi tiéu dung sin sang chi thém tién dé mua cac san pham than thién mdi trudng,
trong d6 san pham tir tre 13 mot trong nhitng lya chon hang dau

Théi quen mua sim ciia cdc nhém khdch hang: Nhom khach hang tré (18-35
tu6i) Thuong xuyén mua sim qua cc kénh tryc tuyén (Shopee, TiktoL, Lazada) va dic
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biét vu tién san pham xanh, bén viing. Ho sin sang chi tra thém cho cac san phim than
thién v&i moi trudng. Bén canh d6 nhom khach hang 16n tudi hon (35-50 tudi) van uu
tién mua sim truyén thong tai cc siéu thi hodc cira hang chuyén doanh.

Sw thay doi ciia cdc nha hang di dau trong xu hwéng xanh: Nhiéu nha hang va
quan ca phé da bat dau chuyén sang st dung dd gia dung bang tre nhu dng hut, mudng,
dia, coc dé thay thé cac san pham nhwa. Piéu nay khong chi giup bao vé moi truong ma
con nang cao gia tri thwong hiéu véi khach hang yéu thich san pham xanh.

3.1.2. Cac phdn khuc thi truong va xdc dinh thi truong muc tiéu
% Xdc dinh tiéu chi phan doan:

Nhan khau hoc:

D6 tudi:

18-24 tudi: day la nhém con dang hoc hoac maéi di l[am, thu nhap chua cao nhung rat
quan tam dén trai nghiém méi va dé bi anh huong boi mang xa hoi. Ho thudng mua sim
online va nhay cdm véi gia ca.

25-34 tudi : ho ¢6 thu nhap on dinh, séng chu yéu ¢ khu vyc d6 thi va c6 xu hudng tiéu
ding manh. Nhom nay quan tdim dén strc khoe, mdi truong va cong nghé, dong thoi
thudng xuyén tiép can théng tin qua mang x4 hoi nén rat dé bi thu hat bai cac chién dich
truyén thong so.

35-44 tudi:ho thuong da lap gia dinh, tiéu dung thuc dung va wu tién cac yéu td nhu su
tién 11 va an toan. Ho mua hang cho gia dinh va it bi tdc dong b1 cac xu huong mai,
du van stir dung mang xa hoi nhung cé chon loc hon.

Trén 45 tudi: ho c6 thoi quen tiéu dung truyén thong, it st dung cong nghé va thuong
tin tudng vao nhimg thuong hiéu quen thudc. Viée tiép can nhoém nay qua cac kénh sb
s€ kho khan hon va hg thuong mua theo thdi quen hodc qua 161 gidi thiu.

Thu nhap:

<10 triéu: Uu tién gia ré, san pham co ban.

10-20 triéu: Can béng gitlra gia va chét luong, chon bd san phém gia dung tién dung.
>20 triéu: Mua hang cao cAp, mau mi doc dao, dung 1am qua ting, trang tri.

Nghé nghiép:
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Sinh vién: Mua d6 nhd, gia ré, online 1a chu yéu.

Vin phong: Ua san pham tién ich — hop com, cdc, qua ting vin phong.

Doanh nhan: Mua hang tinh xao, dat thiét ké riéng, qua biéu sang trong.

Hueu tri: Chon dd don gian, bén, an toan, mua tai cho/siéu thi.

Tam ly hoc:

Truyén thong: Thich san pham quen thudc, san pham tir lang nghé, kiéu dang cb dién.
Séng xanh — toi gian: Ua san pham moc mac, khong hoa chat, dong bo kiéu dang.
Stkc khoe — thoi trang: Ua san phém tham my cao, ti¢n 191, an toan, c6 ching nhan.
Hanh vi:

Tan sudt: Ngudi mua thuong xuyén chon d6 co ban; ngudi mua theo mua chon bd qua
tang dep.

Muc dich:

e Gia dinh: Uatién ich, an toan.
e Kinh doanh: Can gi4 si, d6ng bo miu ma.
® Qua tang: Ua thiét ké doc la, bao bi dep, c¢6 ca nhan hoa.

Trung thanh: Nguoi trung thanh thuong hiéu doi héi dich vu tét; ngudi trung thanh gia
dé thay d6i nhin hang.

% Thu thdp va phan tich dir li¢u:

Phuwrong phdp nghién ciru: Tién hanh khao sat bang cong cu Google form voi gan 150
cau tra 101
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Két qua khao sat:

PHAN 1: THONG TIN CA NHAN

Gigi tinh

Nam
42,1%

N
57,9%

Hinh 3.1 Két qua khao sat co cdu gidi tinh

Gi6i tinh: Nit chiém 55% — Goi y rang nhém khach hang nir quan tdm nhiéu hon, c6
thé nham dén tép nay cho chién dich marketing.

Do tudi

45-54
7,2%

35-44
15,5%

18-24
36,1%

25-34
41,2%

Hinh 3.2 Két qua khao sdt co cdu do tuéi

Do tudi: Nhom 18-34 tudi chiém 75% — Day la thé hé tré, quan tim dén phong cach
song bén virng va thiét ké dep, dé tiép can qua kénh sb.
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Khu vuc séng

Néng thén
15,0%

Thanh phd nhé/tinh &
25,0%

Thanh phé Ién
60,0%

Hinh 3.3 Két qua khdo sat co cau khu viee séng

Khu vyc sinh sdng: Thanh phé 16n chiém 58% — Ngudi ¢ thanh phd c6 thu nhap va
nhan thirc cao hon, pht hop vé6i chién luge dinh vi san phidm cao cip.
Thu nhép hang thang

Trén 20 triéu
20,0%

Dudi 10 triéu
35,0%

10-20 triéu
45,0%

Hinh 3.4 Két qua khdo sat co cdu thu thap

Thu nhap: Trén 10 triéu chiém 70% — Mt thu nhéap cho phép ho chi trd cao
hon cho san phém chat lugng va bén ving.

PHAN 2: NHAN THUC & NIEM TIN
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B =
50

40
30
20

10

o;_______!

Murc dd quan tdm
dén mai trwdng
(thang 1-5)

Hinh 3.5 Két qua khdo sat biéu do mirc dg quan tém méi trieong

Mirc d6 quan tdm dén moi trudng: Ti 1é cao chon 4-5 diém — Chung to xu hudng tiéu
ding xanh dang phat trién manh, san pham tre c6 chd dimg tiém niang

8,2%

Ung hé san phdm. ..
32, 7%

20,4%

38,8%

Hinh 3.6 Két qua khdo sat ty 1é ting hg san pham bén viing

Ung ho san phdm bén viing: 67% tra 151 "Ludn luén" va "Thudng xuyén" — Ngudi tiéu
dung dang wu tién tiéu dung c6 trach nhiém, ting kha ning mua san pham tre.
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Khéng rd tac déng
7,0%

Tac dong nho
18,0%

Giam rac thai nhua
75,0%

Hinh 3.7 Két qua khdo sat nhén thire vé san pham tre

Nhan thtrc vé tac dong cua tre: 68% chon “giam rac thai nhya dang ké” — Khach hang
da co hiéu biét, d& chuyén d6i hanh vi mua hang.

Khoéng tin twdng
3,0%

it tin twéng
7.0% Tin twéng hoan to. ..

25,0%

Binh thwdng
18,0%

Kha tin twdng
47,0%

Hinh 3.8 Két qua khdo sat mire do tin twéng san pham tre

Tin tudng chat lugng san pham tre: 72% & mirc “Kha tin tudong” tré 1én — Sy tin tudng
gitp giam rao can mua hang, hd tro viéc dinh gia cao hon.
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PHAN 3: THIET KE & KIEU DANG

Truyén théng
16,7%

Téi gian
30,0%
Hién dai
20,0%
Thién nhién
33,3%

Hinh 3.9 Két qua khdo sat kiéu thiét ké yéu thich

Thiét ké yéu thich: Phong cach thién nhién & ti gidn chiém uu thé — Huéng
phat trién san pham cdn bam sat 2 xu huéng nay.

Yéu té6 quan trong khi mua san phdm

Tién ich
9,0% Thiét ké dep
22,0%
Tinh bén virng
25,0%
D6 bén

26,0%
Gia ca
18,0%

Hinh 3.10 Két qud khdo sat yéu t6 quan trong khi mua san pham

Yéu tb quan trong khi chon mua: Do bén va thiét ké chiém hon 50% — Khach hang
quan tim dén gid tri sir dung lau dai va thAm my, khong don thuan 1a gia ré.
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Ti lé (%) so v&i Tuy chon

Khéng
25,0%

Co
75,0%

Hinh 3.11 Két qud khdo sat mire @6 sin sang chi tra thém cho thiét ké ddc quyén

Sén sang tra thém cho thiét ké doc quyén: Phan 16n chon “C6” — Co hoi dé tao san
phém cao c?ip, ¢6 bién loi nhuén cao nho thiét ké sang tao.

PHAN 4: THI TRUONG & THOI QUEN

Loi ich sdn pham tre (chon téi da 3)

80

60
£ 40
P
2

20

Mang tinh tham Khéng rd

Phan huy sinh Khong chira Than thién voi
hoc chat déc hai strc khoe my cao

Tuy chon
Hinh 3.12 Biéu do hiéu biet vé loi ich san pham tre

Hiéu biét vé loi ich san pham tre: Rt nhiéu ngudi chon phan huy sinh hoc, khéng doc
hai va thim my cao — Tre dang dugc nhin nhan 1a vat li¢u 1y tuong thay thé nhya.
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Tan suat mua san pham tre

Chua tirng mua
15,0%

Hang thang
15,0%

1 14n/nam
30,0%

3-6 thang/lan
40,0%

Hinh 3.13 Két qud khdo sdt co tan sudt mua hang

Tan suat mua hang: 42% mua mdi 3-6 thang — San pham tre c6 chu ky thay

méi hop 1y, dé tao khach hang trung thanh.
PHAN 5: SAN SANG CHI TRA
Chi tra cao hon so v&i nhuwa

Trén 30%
10,0%

0-10%
20,0%

20-30%
30,0%

10-20%
40,0%

Hinh 3.14 Két qua khdo sat ty 1é san sang chi tra cao hon so véi san pham khdc

Chi trd cao hon so véi san phdam khac: 67% sén sang trd cao hon 10-30% — Thi
trudng chap nhdn mik gia cao, ¢6 loi cho chién luge dinh gia markup.
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PHAN 6: KENH & HANH VI MUA
Kénh tim hiéu san pham

Gioi thiéu tlr nguoi q...
19,4%

Mang xa héi
38,7%

Ctra hang vat ly
12,9%

Website thuong hiéu
29,0%

Hinh 3.15 Két qud khdo sdt co cdu cdac kénh tim hiéu san pham

Kénh tim hiéu san phdm: Chua yéu la mang xd hoi va website — D& trién khai
mo hinh ban hang Pure Digital, tiét kiém chi phi phan phbi.

Sén sang gioi thiéu san phdm

Khong
18,0%

Co
82,0%

Hinh 3.16 Két qud khdo sat co cdu san sang gidi thiéu san pham

Sén sang gi6i thiéu san pham: Phan 16n chon “C6” — Khach hang tiém nang c6 thé trd
thanh dai st thuong hi€u tu nhién.
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Yéu té thuc day mua ngay

S dung lau dai
1500

Z,U%

Khuyén mai d3c biét

40,0%

Bao bi sang trong

Danh gia tich cuc tlr...

28,0%

Hinh 3.17 Két qud khdo sdt cdc yéu té thic ddy mua hang

Yéu t6 thiic diy mua ngay: 45% chon “khuyén mai dic biét” — Khuyén mii va truyén
thong danh gia tir cong dong s& ting hiéu qua chuyén doi.

s Lwa chon thi truong muc tiéu (Targeting)
Phan khac B2C — nguroi tiéu dung ca nhdn

Dic diém: 25-34 tudi, sinh sbng tai thanh phd 16n (Pa Ning, HCM), song mot
minh hogc gia dinh nho, yéu thich 16i séng xanh.Hanh vi: Thudng mua sam online, wu
tién san phém c6 thiét ké dep, dé& vé sinh, d bén cao.Chién lugc tiép can: Ban hang qua
Shopee, TikTok, KOC/Influencer song xanh, storytelling vé ngudn gdc san pham.

Phan khuc B2B — nha hang/quan ca phé (F&B): Doanh nghiép trong nganh F&B,
quan tAm dén hinh anh thuong hiéu va bao vé méi trudng. Mua sé lwong 16n, can gidy
ching nhan an toan, giao hang 6n dinh. Chién luoc tiép can Guri mau truc tiép, chao
hang tai hoi cho, xay dung kénh phan phéi riéng hoic B2B website.

3.1.3. Pinh vi sdn phim

(dua vao phan tich & phan 1.2.3.2. Nghién ciru doi thii canh tranh va chién luoc canh
tranh )

Trong bdi canh thi tredng d6 gia dung than thién méi trudng dang bung nd, viéc
dinh vi san pham tre vira xac dinh vi tri canh tranh, vira khang dinh ban sic doc dao giira
rimg san pham "xanh". Bang cach phan tich k§ ludng thé manh cua timg dbi thu - tir ba
mia gi4 ré dén san pham gb cao cép - chung ta khong chi v& nén ban dd canh tranh, ma
con phat hién khoang trong thi trudng ma chi san pham tre voi nhitng uu thé vuot troi
moi 6 thé 1ap day. Pay chinh 12 nén tang dé xay dung chién lugc dinh vi khac biét, dwa
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san pham tre vuot 1én khoi cudc dua gia ca thong thudng, hudng dén vi thé cao cip dua
trén gia tri bén viing toan dién.

mte d& thin thién
MT

om

Ita mi

6@@

Hinh 3.18 Hinh anh so dé dinh vi san pham tre

Gided

So db dinh vi dugc xay dung trén 2 ti€u chi chinh:
Truc ngang (Gia ca): Tir thip (b mia, 14 ép) dén cao (g0, dira).

Truc doc (Than thién méi trudng): Tir thap (san pham pha nhua) dén cao (100% tu
nhién, phan hiy nhanh).

Vi tri cac san pham:

e Goc trai dudi (Gia ré, than thién trung binh): Ba mia, 14 ép - dung 1 1an, gi4 thap
nhung han ché do bén.

e Giita (Can bang): Rom lua mi - gia vira phai, c6 thé tai st dung nhung mét sb
pha nhua.
Goc phai trén (Cao cip): Go/dira - bén dep nhung gia cao, phan huy chim.
Vi tri Iy tuong (Premium): Tre - nidm giita gid cao va than thién moi trudng t6i
wu, nho:Téi sit dung nhiéu 1an nhu gd, nhung phan hity tot hon. Gia cao hon d6
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dung 1 14n, nhung ré hon gd/dira. Két hop duoc ca tinh bén viing + gia tri vin
hoa.

Tre chiém phan khic cao cap nho can bang gitra kinh t€ va sinh thai, khic biét vdi cac
lya chon chi tap trung vao gia ré hoac do bén don thuan.

3.2. Chién lwge va cac thanh td cia marketing mix

Dé dua san pham d6 gia dung tir tre ra thi truong mot cach hiéu qua, doanh nghiép
can xay dyng chién lugc marketing tong thé duwa trén mé hinh 4P (Product, Price, Place,
Promotion). Cac thanh t6 nay khong chi gitp dinh vi thwong hiéu ma con gdp phan thic
déy ti€éu thy, mé rong thi phﬁn va tao loi thé canh tranh trén thi truong.

3.2.1. San phim
3.2.1.1 Dw bdo vong doi san phdm va sin lwong

Vong doi san pham gdm bdn giai doan: gi6i thiéu, ting truong, bio hoa va suy
thoai. Viéc hiéu rd cac giai doan nay giup diéu chinh chién lugc marketing, san xuat va
phan phdi phii hop theo timg thoi diém phat trién ctia san pham.

> Giai doan Gioi thiéu (Introduction)

Hién tai, san pham d0 gia dung tir tre dang & giai doan gidi thiéu tai thi trudng
Vi¢t Nam. Nhan dién thi trudng con han ché, hanh vi tiéu dung xanh chi méi hinh thanh
trong nhom khach hang tré tai cac do thi 1én. Muc tiéu thu hién chii yéu dén tir nhém
tiéu dung thir nghiém va ngudi theo dudi 16i song bén virng.

Pic diém: Doanh thu thap, chi phi marketing cao, ngudi dung con thoi quen sir dung
nhya. Canh tranh con it nhung nhu cau chua 15 rang.

> Giai doan Tang truong (Growth)

Voi truyén thong hiéu qua, nhan thtrc thi truong dugc md rong va hanh vi tiéu
dung xanh lan rong, dic biét trong bdi canh chinh sach han ché nhya dung mot lan dugc
trién khai manh mé.

Pdc diém: Doanh sb tang nhanh, thi truong mo rong, nhiéu kénh phan phéi duoc
hinh thanh. Xuét hién thém d6i tha canh tranh nhung nhu cau ting nhanh hon cung.

Vi san pham méi nhu d6 gia dung tir tre, hién nay chua c6 ddu hiéu 13 rang vé
su bdo hoa hay suy thodi. Thi truong van dang & giai doan phét trién so khai va con
nhiéu du dia mo rong, ca vé khach hang ca nhan l1an khach hang B2B.
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=> Khéng phu hop dé phan tich dén giai doan Bio hoa hay Suy thoai
> Co so dw bado san lwgng

Tang trudng thi truong: Theo bao céo tir 6w Research, thi trudng san pham tir
tre tai Viét Nam du kién tang truong 6n dinh tir 11,4% niam 2025 1én 13,65% niam 2029,
phan 4nh xu huéng tiéu dung bén viing ngay cang gia ting.

Xu huéng toan cau: Thi truong san pham gia dung tir tre toan cau dugc dinh gia
khoang 23,88 ty USD vao nim 2025, véi sy ting truéng manh m& nhd nhu cau vé san
pham than thién vi mdi truong.

Nang lyc san xuat: Viéc dat nha may tai Khu cong nghiép Lam Son — Sao Vang
(Thanh Hoéa) gitip tan dung ngudn nguyén lidu tre phong phu tai dia phuong, giam chi
phi van chuyén va dam bao ngudn cung on dinh.

Béang 3.1 San lugng du bdo cdc ndm

) 2025 | 2026 | 2027 | 2028 | 2029
TT | Dong Sin phi

S ong Sanpham | ~hyy (GP1) | (GD2) | (GP2) | (GD2)

1 Piia 120 132 180 198 220

2 Mudng 60 66 90 99 110

3 Dong bét - t0 96 105 144 157 176

4 Pia 84 01 126 138 154
Téng 360 394 540 592 660

Nguyén Van Minh - 118200204 GVHD: PGS.TS Lé Thi Kim Oanh 49



https://www.6wresearch.com/industry-report/vietnam-bamboos-market-outlook?utm_source=chatgpt.com

Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

Bang 3.2 Phén tich d6 nhay san lugng theo timg yéu to

Yéu t6 Thay d6i gia | Tac dong dénsan | Mirc d6 | Céach wing phé
dinh lwgng du bao nhay
cam
1.  Nguon |Giam  10% | Giam san luong tuong | Cao Duy trit tre, ky hop
cung nguyén | san luong tre | tng 8-10% do thiéu dong 6n dinh, chi
ligu mua vao nguyén lidu dé gia dong khai thac tu
cong nhiéu ngudn
2. Ty 1& san | Tang tir 3% | San luong dat chuan | Trung | Cai tién quy trinh,
pham 1én 6% giam tuong Ung, dic |binh —|kiém tra  chat
16i/hoéng biét trong 16 lén — | cao luong gitta cac
giam hiéu suat san cong doan
Xuat
3. Tay nghé | Tay nghé yéu | Giam sé luong san | Cao Dao tao, phan
lao dong — ning suit | phdm hoan thanh mdi cong cong doan
giam 20% ngay, anh hudng dén hop 1y, giam sat k§
téng san luong thuat
4. Cong suat | Giam  10% | San lugng thuc té|Trung |Bao tri dinh ky,
may cong suat do | giam twong ung, kéo | binh dau tu may moc
moéc/thiét bi | hong héc/bao | dai thoi gian san xuat phu hop theo ting
tri cong doan
5. Piéu kién | D6 4m cao — | Tang ty 18 hu hong, | Trung |Pau tu hé thdng
thoi  tiét/do | san pham | dic biét trong khau | binh sdy, kiém soat do
am cong  vénh|sdy va hoan thién — am kho, dong goi
nhiéu hon gidm san lugong dat hat 4am
yéu cau
6. Tép kho | Ton kho qua | San phém san xudt | Thap —|Luan chuyén kho
va toc d0|l1au — am | ra khong thé giao, Trung | nhanh, dong goi
ti€u thu mdc/hu budc loai bd — binh ky, ki€ém soat pan
hong giam sdn lugng hiéu str dyng san pham
qud

San lugng du bao chiu anh hudng truc tiép tir cac yéu té nhu ngudn nguyén lidu,
ty 16 san pham 151 va tay nghé lao dong. Phan tich d6 nhay cho thay, chi can bién dong
nho & cac yéu t nay (giam 10% nguyén liéu, tang 18i, giam nang sudt) co thé khién san
luong giam 5-20%.
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Vi vay, dé dam bao ké hoach san xuat, can kiém soat tot nguén cung tre, nang
cao tay ngh¢ va giam ty 1€ 161 trong gia cong. Dy bdo co s¢ van kha thi néu quan 1y tot
cac yé€u to dau vao.

3.2.1.2 Cic yéu té bé tro ciia sin phim

Nham nang cao nang lyc canh tranh va mang dén trai nghiém vuot troi cho khach
hang, cic san pham tre cao cip cua doanh nghiép dugc chu trong dau tu vao nhitng yéu
t6 bd tro dic biét sau:

Thiét ké & Tinh ning tinh té

San pham khong chi don thuan 1a d6 gia dung ma con mang gia tri tham my va
cong ning toi wu. Cac chi tiét cham khac hoa van truyén théng Viét Nam nhu 14 10a,
hoa sen dugc tinh té thé hién trén dia 16n va to siu, tao nén ban sic vin hoa riéng biét.
Piia tre duoc bo tron phan tay cAm theo nguyén 1y cong thai hoc, mang lai cam giac
thoai mai khi str dung 1au. Mudng tre c6 d6 day tiéu chuan 3mm, chdng cong vénh hiéu
qua. Cac dong san phiam ciing duoc da dang hoa vé kich thude dé phu hop véi nhiéu
nhu cau str dung khac nhau, tir ci nhan dén gia dinh hay nha hang.

Bao bi & Nhan dién thuong hi€u than thién

MB&i san pham duoc dong goi trong hop gidy tai ché cao cap, in ndi logo thuong
hiéu va théng diép “Zero Waste” nham truyén tai rd nét dinh huéng xanh bén vimg. Day
budc 1am tir soi gai hodc soi chudi thu cong khong chi ting tinh thim my ma con goi
nhd dén chat moc truyén théng. Mdi san pham déu gan ma QR truy xuit ngudn goc,
gitip khach hang dé dang kiém chimg xuat xir va quy trinh san xuat minh bach.

Béng 3.3 Hinh thie dong goi san pham

San phim Hinh thirc déng géi Chit liéu bao bi

Diia tre Cap hoic bd 5-10 Tui gidy kraft nho / vai tho / boc gidy

Mubdng tre | Pong riéng hodc 2-3 chiée/bd | Bao vai nho hodc gidy kraft dan keo bot
gao

Béat/td tre | Hop riéng ting chiéc hodc bo | Hop gidy kraft, chéng sdc bén trong
2-4 bang mun cua hodc vai vun

Nguyén Van Minh - 118200204 GVHD: PGS.TS Lé Thi Kim Oanh 51



Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

Dia tre Boc gidy kraft / hop gidy theo | Lot vai cotton méng, phan 16p bang
combo tam carton song

Dich vu & Tuy chinh ca nhan

Khach hang duoc cung cip hudng dan sir dung — bao quan chi tiét nhdm nang
cao tudi tho san pham. Ngoai ra, dich vu tuy bién nhu khdc tén cd nhan, in logo thirong
hiéu hay thiét ké combo qua ting duge trién khai linh hoat, pht hop véi ca nhu cau ca
nhan 1an doanh nghiép.

Gié tr1 cdm nhan & Cau chuyén thuong hié¢u

Doanh nghiép khong chi ban san pham, ma con truyén tai mot 16i séng — [6i song
xanh mang ddm ban sdc Viét. San pham dugc san xuét tir tre tu nhién, dat cac ching
nhan moi trudng qudc té nhu FSC va kha ning phan huy sinh hoc 100%. Thuong hiéu
gan lién v6i hinh anh lang nghé truyén thong, thu cong ti mi va phat trién nhiéu combo
cao cap phuc vu da dang phéan khuc.

Céc yéu t6 bd tro ndy giup san pham khong chi dap tng nhu cau sir dung ma con
mang gia tri van hoéa, tham my va bao vé moi trudng, tao nén loi thé canh tranh bén
virng trén thi truong.

3.2.2.Gia

Chién lugc gia cia Doanh nghiép dugc xay dung dua trén su két hop hai hoa
giita gi4 tri cam nhan cua khach hang va chi phi san xuat, nham t6i vu héa doanh thu va
mo rong thi truong bén viing.

3.2.2.1 Xdc dinh mirc gia co bdn

Muc tiéu dinh gia: Ti uu héa doanh thu va lgi nhuan Véi dinh vi san pham cao
cap, Doanh nghiép s& khai thac t6i da gia tri cam nhan tir yéu t6 "xanh" (bén virng, than
thién moi truong), "thu cong" (doc dao, tinh x40) va "van héa" (mang ddm ban sdc Viét).
Muc ti€u la dinh vi san phém & phan khiic cao, thu hut khach hang sin 1ong chi tra nhiéu

hon cho nhiing gia tri phi vat thé nay, thay vi chi canh tranh vé gia.

Dinh gi4 dua trén gia tri cdm nhéan: Dy la phuong phap chu dao, phan anh dinh
vi san phim. Chung t6i d3 tién hanh khao sat so bo 150 khach hang tiém ning (tudi 25-
45, thu nhap trén 15 tridu/thang, quan tAm san pham organic/thii cong) tai cac thanh phd
16n (Ha Noi, TP.HCM, Pa Néng). Két qua cho thiy, ho sin sang tra thém 15-25% cho
cac san pham thi coéng, than thién méi truong so voi san pham cong nghiép dai tra co

Nguyén Van Minh - 118200204 GVHD: PGS.TS Lé Thi Kim Oanh 52



Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

cung cong ning. Do d6, chung t6i quyét dinh cong thém 20% vao gia thanh dé phan anh
gia tri nay.
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Bang 3.4 Udc tinh mirc gia cho san phim cu thé cho san pham

Dong Sén San Phim Kich Thuéc Gia Dé Xuit (VND)
Pham Dai Dién
Dua tre bia tre | Dai 24cm, @ 0.7cm | 5,000/d61
thuong
Mudng tre Mudng canh | Dai 18cm, rong | 15,000/céi
tre 4cm
Bat/To tre T6 16m tre @ 18cm, cao 9cm 45,000/céi
Dia tre bia to danang | @ 28cm, cao 3cm 65,000/céi

3.2.2.3 Chién lwoc gid

Muc tiéu: Tdi da hoa doanh thu va lgi nhuan tir nhom khach hang. Thiét 1ap dinh
vi thwong hiéu cao cip — bén virng.

Hot Vang Trong giai doan dau ra mat, tat ca san pham cua Doanh nghiép, tur dlia,
mudng dén bat, to, dia, s& dugc niém yét & murc gia cao trong khoang gia dé xuat ban
dau.

Co s¢ ap dung:

Gié tri cam nhan vuot trdi: Khach hang muc ti€u la nhirng ngudi c6 thu nhap kha
tr 1én, yéu thich 16i sbng bén viing, danh gia cao sy tinh té trong timg san pham. San
pham tre ciia Doanh nghiép duoc ché tac tir ngudén nguyén lidu tre tuyén chon k¥ ludng,
c6 d6 gia, chéc, bén cao, qua xtr Iy chdng mébc bang chét phu trg sinh hoc va phi son
gbc nude than thién véi site khoe. Quy trinh thi cong dam bao tinh doc ban va do hoan
thién cao, gitip san pham khong chi bén ma con dep, sang trong. Nhitng gia tri ndy tao
ra sy khac biét rd nét so véi san pham tre cong nghiép dai tra, khién khach hang sin
sang chi tra mic gia cao hon dé s hitu san pham chat luong, an toan va c6 y nghia.
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X4y dyng hinh anh thvong hiéu: Pinh gia cao tir dau gitip dinh vi Doanh nghiép
la thuong hi¢u cao cép, chét luong, khac biét rd rang voi cac san phém tre gia ré, tao
nén “hao quang” gia tri cho thuong hiéu.

3.2.3. Hé théong kénh phén phéi

Hé théng phan phdi hiéu qua gitp san pham tiép can dung ddi trong khach hang
muc ti€u, la cong cu quan trong trong viéc kiém soat chi phi, toc do giao hang va trai
nghiém thuong hiéu. Vi dic thu san phim dd gia dung tir tre mang tinh dinh vi cao,
doanh nghiép can trién khai mé hinh phan phdi linh hoat, bao phii d6ng thoi ca thi truong
truyén thong va sb hoa.

3.2.3.1 Lwa chon kénh phdn phéi
Luwa chon Kénh Phéin phoi Gidn tiép

Doanh nghiép s& trién khai phan phdi qua cac kénh gian tiép chinh, mdi kénh
phuc vu mdt muc ti€u va tép khach hang cu thé:

> Kénh Dai Iy Truyén thong & Cira hang Chuyén biét (Offline):

Bao gdém cac ctra hang dd gia dung cao cp, chudi siéu thi xanh/Organic (vi du:
Greencity, Organic Life, Annam Gourmet Market), ctra hang qua tang va luu niém thu
cong. Cac ddi tac nay dong vai tro 1a diém cham vat 1y, noi khach hang c6 thé truc tiép
cham, cam nhéan va trai nghiém san pham, dic biét 1a v4i cac san pham thi cong co gia
tri thim my cao. Kénh nay giup xdy dung 1dng tin, tao su tin cdy va cang ¢ dinh vi
thuong hiéu cao cip cta Doanh nghiép.

Ky két hop dong: Doanh nghiép sé& ky hop dong phan phdi 16 rang véi cac diéu
khoan vé gia ban 1¢ dé xuat (MAP), chinh sach chiét khau, quy dinh trung bay san pham
va cam két doanh sb.

Dit hang qua hé thong ERP: Céac dai 1y s& dat hang tryc tiép qua hé thong
ERP/POS cua Doanh nghiép (nhu Sapo, KiotViet). Hé thong nay giup dai 1y d& dang
xem ton kho, dat hang, theo ddi tinh trang don hang va xem lich sir giao dich.

Logistic va giao nhan: Doanh nghiép sé& tu t6 chirc hodc thué don vi van chuyén
bén thur ba uy tin dé giao hang dén kho/cira hang cua dai 1y theo lich trinh dinh ky hoac
theo yéu cu don hang.

HJ tro trung bay & ban hang: Cung cip vat pham POSM (Poster, Standee),
huéng dan trung bay san pham va tai liéu ban hang chi tiét (USP, ciu chuyén san pham,
quy trinh san xuat) dé nhan vién dai 1y ¢ thé tu van hiéu qua cho khach hang.
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> Kénh Thuong mai Dién tir (Online):

Céc san TMDT 16n nhu Shopee Mall, Lazada, Tiki (thiét 1ap gian hang chinh
hang) va phat trién Website/Fanpage chinh thitc ctia Doanh nghiép gitp tiép can tép
khach hang online rong 16n trén toan qudc, dic biét 1a thé hé tré va nhirng nguoi ban
ron. Kénh nay gifip ting cuong nhan dién thwong hiéu, thiic day doanh s6 va thu thap
dir liéu hanh vi mua sdm cta khach hang.

Gian hang chinh hang trén sain TMDT: Doanh nghiép quan 1y truc tiép gian hang,
dang tai san pham, thiét 1ap gia va tham gia cac chuong trinh khuyén mai cta san. Pon
hang tir san s& dugc ty dong dong bod vé hé théng ERP cua Doanh nghiép.

Website/Fanpage doc lap: La kénh tuong tac truc tiép véi khach hang, khong qua
trung gian. Doanh nghiép kiém soat hoan toan trai nghiém mua sam, tir giao dién, thong
tin san pham dén cac chuong trinh khuyén mai riéng. Pon hang tir website ciing duoc
tich hop vao hé théng ERP.

Logistic: Cac don hang online s& duoc xtr 1y qua hé thong ERP, sau d6 chuyén
giao cho cac don vi van chuyén ddi tac (vi du: Giao Hang Nhanh, Viettel Post) dé dén
tay khach hang.

Marketing Online: Trién khai céc chién dich quang céo k¥ thuat s (Google Ads,
Facebook Ads), SEO, va Content Marketing dé thu hut traffic vé website/gian hang.

> Kénh Nha Phdn phoi (B2B):

Céc cong ty phan phdi chuyén vé hang gia dung, d6 dung nha bép, hodc cac san
pham tiéu dung c6 dinh huéng than thién moi truong. Ngoai ra, mod rong hop tic voi
cac cong ty chuyén cung cp qua ting doanh nghiép. Giup Doanh nghiép thim nhap sau
Va0 cé4c chudi ban 1¢ 16n, siéu thi toan qudc va dic biét 1 thi trudng qua tang/dich vu
(nha hang, khach san, resort). Pay 13 kénh quan trong dé mé rong quy mo doanh s6 mot
cach nhanh chong.

Hop dong phan phbi tong thé: Ky két hop ddng dai han véi cac diéu khoan chiét
khau 16n hon, cam két khéi lwong hang hoa, va trach nhiém vé logistics/ton kho cta nha
phan phdi.

Dit hang theo khéi lwong: Nha phan phéi s& dit hang sb lwong 10n theo cac don
hang dinh ky hodc theo dur an. Quy trinh dit hang ciing dugc quan 1y thong qua hé théng
ERP dé theo dbi va dbi soat.
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HO trg dao tao & Marketing: Cung cép tai liéu ban hang, hd tro dao tao doi ngil
sales ctia nha phan phdi vé dic tinh san pham, va co thé cing hop tac trong céc chién
dich marketing 16n.

3.2.3.2T6 chirc hoat dong va quéin Iy hi¢u qud kénh phin phoi

D¢ dam bao su két no1 chdt ché va van hanh tron tru gitra doanh nghié€p va cac
kénh, Tre Xanh s& trién khai:

> H¢ thong Qudn Iy Doanh nghiép (ERP/POS):

Str dung mot phan mém ERP Sapo 1am xuwong séng cho toan bo hoat dong. Hé
thong nay sé tich hop tat ca cac kénh (don hang tir website, satn TMDT, don hang cia
dai 1y/nha phan phi) vao mot nén tang duy nhat. Pong bo hoa dir lidu:

Quan Iy tdn kho thoi gian thuc: Gitp Tre Xanh va cac dbi tac luon biét chinh xac
s6 lwong hang ton kho, tranh tinh trang hét hang dot xuat hodc ton kho qua tai.

Quan 1y don hang tap trung: Tat ca don hang duoc xur Iy tir mot hé théng, giam
thiéu sai sot, ting tdc do xtr Iy va giao hang.

Theo ddi doanh s6 & 1oi nhuan: Cung cép bao cdo chi tiét vé doanh sd, chi phi,
loi nhuén theo timg san pham, ting kénh, giup phén tich hiéu qua va ra quyét dinh kinh
doanh.

Quan 1y khach hang: Xay dung co s& dir liéu khach hang tap trung dé hiéu rd hon hanh
vi mua sam va c4 nhan héa cac chién dich marketing.

> Dao tao va Ho tro Doi tac Lién tuc:

Tai liéu chuan hoa: Cung cip bo tai liéu ban hang hoan chinh (bao gdm thong tin
san phém, cau chuyén thuong hi¢u, chiing nhan, hinh anh/video chét luong cao) dé dbi
tac dé dang nam bat thong tin va truyén tai dung thong diép.

Chuong trinh dao tao: T6 chirc cac budi workshop dinh ky (online hodc offline)
dé dao tao nhan vién ban hang ciia dai 1y va nha phan phdi vé kién thirc san pham, k§
nang tu van khach hang, va cach xir Iy cac tinh hudng phat sinh.

Kénh hd tro chuyén biét: Thiét 1ap kénh lién lac riéng (nhém chat, dudng day
néng) dé dbi tac co thé nhanh chong nhan duogc hd tro tir Tre Xanh vé san pham, chinh
sach hodc cac van dé k¥ thuat.

Ddnh gid Higu qud va Diéu chinh Chién lirgc:
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- KPIrd rang: Thiét 1ap céc chi sb hiéu suét chinh (KPIs) cho tirng kénh, bao gom:
- Doanh s6 ban hang (theo gia trj va sb lugng).

- Ty 1é chuyén ddi khach hang tir kénh do.

- Chi phi trén mdi don hang/khach hang.

- Tbc d6 luan chuyén hang hoa.

- Murc d6 hai long cua ddi tac (thong qua khao sat dinh ky).

- Phan héi cta khach hang vé san phém va dich vu tai diém ban.

Phan tich dinh ky: Thuc hién cc bao cdo va phan tich hang thang/quy dé so sanh
hiéu qua giita cac kénh, nhan dién xu hudng va cac van dé tiém an.

Linh hoat diéu chinh: Dua trén két qua danh gia, Doanh nghiép s& diéu chinh
chién luoc phan phéi (vi du: ting cudng ngan sach cho kénh hiéu qua, tim kiém ddi tac
moi, thay doi chinh sach chiét khau) hodc tham chi cai tién san pham dé phu hop hon
v6i nhu cau thi truong.

3.2.4. Xiic tién hén hop

Xuc tién hdn hop 13 cong cu truyén thong chi luc gitip doanh nghiép xdy dung
nhan dién thuong hiéu, thac déy hanh vi mua va cling cd long trung thanh tr khach
hang. Trong bdi canh san phim dd gia dung tir tre mang tinh dinh vi cao va can c6 chién
lugc gido dyc thi truong, viéc ap dung cac hinh thire xtic tién hdn hop can phai két hop
hiéu qua cac kénh truyén thong va cac cong cu xuc tién, dong thoi tdi uwu hoa theo ting
kénh phéan phbi.

3.2.4.1 Hé thong xic tién hén hop (Promotion Mix):

Chién luoc xtc tién hdn hop cua Tre Phd khong don thuan 1a thac ddy tiéu thu
san pham, ma 13 qua trinh truyén cam hang cho 16i song xanh thong qua mdi chiéc bat,
dia, hay chiéc mudng tre. Hé thong xuc tién dugc thiét ké xoay quanh thong diép ‘Séng
Xanh — Dung Tre’, két hop giita cong cu hién dai va gia tri truyén théng, nham xay dung
mdt thuong higu bén viing trong long nguoi tiéu ding

Digital Marketing (Qudng cdo truc tuyén)

Muyc tiéu: Tang nhan dién thuong hiéu nhanh chong, tiép can chinh xac tép khach
hang c6 hanh vi "séng xanh", mua sim online, ua chudng san phém than thién moi
truong va c6 kha ning chi tra cho san pham cao cip. Thong diép truyén tai: "Tre Xanh
— Luya chon bén vitng cho ngoi nha va tdm hon ban", "Nang tam bira an voi vé dep tu
nhién tir Tre Xanh".

Hinh thtrc & Lién hé san pham/kénh:
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Google Ads (Search & Display): Chay quang céo tim kiém cho céc tir khoa nhu
"dd tre cao cip", "bat dia tre bén vitng", "san pham than thién moi trudng". Quang céo
hién thi trén cac website vé 15i séng xanh, ndi trg, hoac trang tin tirc moi truong dé thu

hit khach hang tim kiém giai phap.

Facebook Ads & Instagram Ads: Targeting siu Nhim muc tiéu dén ngudi ding
c6 so thich vé "organic lifestyle", "eco-friendly products”, "home decor", "healthy
eating". St dung hinh anh/video chit luong cao vé san pham tre dugc str dung trong cac
bbi canh doi séng (bira an gia dinh, picnic, khong gian bép ti gian), kém theo thong
diép vé tinh tham m¥, do bén va sy an toan. Chay quang cdo dan vé gian hang TMPT
dé thuc ddy mua hang tryc tuyén va xay dung cong dong.

TikTok Ads & Livestream:Tao cac video ngin vé quy trinh san xuét thii cong,
meo sir dung/bao quan do tre, hodc cac trao luu "sdng xanh" ¢6 sir dung san pham Tre
Xanh. Hop tac KOLs/KOCs (B2C)c Influencer vé 16i séng xanh, no1 trg, hoac du lich
s& livestream trai nghiém san pham, tao cac thir thach "Do6i nhya l4y tre" dé ting twong
tac va thiic ddy mua sam truc tiép trén TikTok Shop.

Ul tién trién khai: Manh m@ trong giai doan gidi thiéu va ting truong dé tao do
nhan dién nhanh chong va thu hat sy cha y ban dau tir khach hang muc tiéu, dac biét 1a
nhém B2C online.

Khuyén mai

Chién luoc khuyén mai ciia Tre Xanh duoc phan hoa rd rang theo ting ddi tuong,
nham kich cau hiéu qua va xay dung mdi quan hé bén viing.

> Khuyén mdi danh cho Khdch hang Tiéu ding Ca nhédn (B2C):

Nhu cau: Trai nghi€ém san pham, kich cau ngan han, cam giac dugc vu dai, tham
gia cac hoat dong y nghia.

Uu dai khach hang méi: Gidm gia 15-20% hoic ting kém mudng tre/hop dung
diia khi mua combo bat ky lan dau tién. Ap dung dong bo trén website, san TMDT (ma
voucher), va tai cac diém ban offline (phiéu giam gi4). Muc tiéu: Pdy manh dung thir
cho céc san pham pho bién nhu dila, mudng, bat nho.

Tich diém ddi qua — Chuong trinh "Tre Lanh - Qua Xanh": Mdi don hang tir
200.000 VND tré 1én tich lily diém "l4 Tre Xanh". 5 14 Tre Xanh ddi 14y cdc tre khic
tén, tai vai canvas hodc ma giam gia 15% cho don sau. Muc tiéu: Khuyén khich mua
1ap lai va xay dung long trung thanh véi thuong hiéu.
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Khuyén mii su kién & chién dich xanh: T churc céac chuong trinh dac biét vao
Ngay Trai Dat (22/4), Ngay Moi truong Thé gidi (5/6), Tét Nguyén Pan.

Combo "Gia dinh Xanh": Mua b 4 bat + 4 diia dugc ting 2 mudng.
Mién phi khic tén: Cho cac san pham Dia to/T6 16n trong cac dip 18 dic biét.

"Po6i nhya ldy tre": Khach hang mang 5 mén d6 nhuya cii dén diém doi (booth,
dai ly) hodc gui hinh anh online dé nhan voucher giam 25% cho combo tuy chon hoac
ting 1 san phim tre co ban (mudng/diia). Muc tiéu: Lan toa thong diép sdng xanh, tao
hiéu ing cong dong, va thiic ddy chuyén d6i hanh vi mua hang.

Livestream tuong tac (TikTok/Facebook): "Gia soc gio vang", "Mua hang trong
5 phit — Giam thém 10%" cho cac san pham combo hodc san pham ban chay. Muc tiéu:
T4n dung hanh vi mua sim bdc ddng, ting trong tac va doanh sb truc tiép.

> Khuyén mdi danh cho Hé thong Pai 1y Phdn phoi:

Nhu ciu: Tbi uu hoa lgi nhudn, giam thiéu rui ro, hd tro ban hang tai diém trung
bay.

Chiét khau theo san lugng Muc chiét khau ting dan (vi du: 5% cho >1.000 san
pham, 8% cho >3.000 san pham/don hang) kém wu tién giao hang va bd trung bay. hd
trg chi phi truyén thong tai diém ban tai tro poster, standee, quay trung bay cho dai ly
dé tang nhan dién tai cra hang. Thudng bang san pham cao cip (cho c4 nhén dai 1y),
chuyén du lich hodc chiét khau bd sung cho dai Iy dat muc tiéu doanh thu thang/quy.
Cho phép d6i tra cac mat hang ban cham trong thdi gian dau hop tac dé giam rui ro cho
dai 1y.

> Khuyén mdi danh cho Khdch hang Doanh nghiép (B2B):

Nhu cau: Mua sb lugng 1o, 6n dinh, ca nhan hoa, va hop tac dai han. Mong doi
cac chuong trinh chiét khau rd rang, kha niang hop tac truyén thong, giai phap c4 nhan
hoa, va mbi quan hé ddi tac bén viing.

Giam gia tryc tiép 10-15% cho don hang dau tién hoic theo ky néu cam két hop
tac dai han (tbi thiéu 6 thang). Mtrc chiét khiu cao hon cho cac dbi tac chién lugc c6 gia
trj don hang 16m (vi du: chudi nha hang, resort 16n). Mién phi khac logo/thong tin thuong
hiéu d6i tac trén san pham (vi du: nha hang dit tir 300 san phdm/m3). Dic biét phu hop
v6i cac san pham nhu bat, dia, mudng dung trong F&B.HJ trg truyén thong dong thuong
hiéu trén nén tang mang xa hdi hodc website cua Tre Xanh khi ddi tac 1a doanh nghi¢p
c6 tam anh huong hoic cam két mua hang 1on.
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Khuyén mii 1a céng cu quan trong ngay tir dau (giai doan gi6i thiéu) dé kich cau,
dac bi¢t 1a nhém B2C. Sau do6, duy tri lién tuc va diéu chinh linh hoat theo tung giai
doan phat trién va ddi tuong.

Quan hé Cong chung (PR)

Xay dung uy tin, tdng cuong su tin tudng, lan toa gia tr1 "xanh" cua Tre Xanh va
dinh vi doanh nghi¢p nhu mot don vi tién phong trong linh vuc tiéu dung bén viing. PR
tap trung vao viéc gido duc thi trudng vé loi ich clia san pham tre va 161 sdng xanh.

Thong diép dinh huéng PR: "Tre Xanh khong chi 1a d6 dung — ma 1a 161 cam két
song xanh tir nhitg diéu nho nhat", "Song xanh khong phai 13 trao luu, ma 1a trach
nhiém. Tre Xanh dong hanh cing ban trén hanh trinh do".

Tham gia/Pdng t6 chirc cac chién dich nhu "Ngay Trai Dat", "Tuan 1& khong
nhya", "Chién dich d6i nhua léy tre" tai cac trung tdm thuong mai 16n hodc cong vién.

Hoat dong cu thé: Gian hang trai nghiém san phém Tre Xanh, workshop hudng
dan tai ché dd nhya hodc cham séc dd dung tre, cudc thi "Nha sach séng xanh" (khach
hang chia s¢ khong gian bép khong nhya dé nhan qua Tre Xanh). Muc tiéu: Tao diém
cham cam xuc, thu hit sy chi y cta cong chiing dén san pham va gia tri thuong hiéu.

Hop tac KOLs/Influencers séng xanh (B2C): X4y dung méi quan hé dai han véi
cac KOLs/chuyén gia vé 16i song xanh, noi trg ty nhién (vi du: cac blogger/YouTuber
vé Zero Waste). Ho s& khong chi review san phdm ma con chia sé cdu chuyén c4 nhan
vé viéc ap dung san pham Tre Xanh vao 16i sdng hang ngay thong qua céac blog, vlog,
hodc bai dang trén mang xa hoi. Muc tiéu: Xay dung long tin, tao sy lan toa ty nhién va
gido duc khach hang vé loi ich thuc tién ctia san pham tre.

PR béo chi & Bai viét chuyén sau: Ding tai cac bai viét phan tich hodc phong
van trén cac bao/tap chi uy tin (VnExpress, Bao M6i Truong, Vietcetera, Doanh Nhan
Tré) vé chu dé: "Tir rimg tre Viét dén ban an sach", "Cau chuyén khoi nghiép tir tre",
"D dung khong nhya — lya chon cua thé hé tiéu dung moi". Muc tiéu: Xay dung hinh
anh chuyén nghiép, minh bach vé ngudn gdc san pham va tam nhin ctia doanh nghiép.

PR gin v6i Trach nhiém xa hoi (CSR): Trong trung han, trién khai cdc chuong trinh
CSR nhu "Mot san phém Tre Xanh — M{t cay tre tréng lai", hodc "Quy hoc béng Tre
Xanh" cho con em nong dan tré)ng tre. Muc ti€u: Nang tam thuong hiéu, thé hién cam
két xa hoi va tao sy gan két cam xtic voi ngudi tiéu dung.

Quan hé cong chung can dugc trién khai tir Quy 3 tré di (sau giai doan gi6i thiéu), khi
doanh nghiép di c6 mot lwong khach hang co ban va dir liéu danh gia san pham. Pay la
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thoi diém pht hop dé ddy manh xay dyng hinh anh thwong hiéu dai han, cing c6 modi
quan hé véi truyén thong va cong dong, tao don bay cho ting trudng bén viing.

3.2.4.2 Ké hoach trién khai va ddnh gid hi¢u qud

K& hoach xtc tién hon hop ctia Tre Xanh dugc chia thanh 4 giai doan, trong tng
v6i 4 quy trong ndm dau tién. Mdi giai doan c6 muc tiéu cu thé, tap trung vao chu trinh
phat trién san pham tir nhan dién - thu hit - chuyén d6i - xAy dung thwong hiéu va
giir chan khach hang, dong thoi toi wu hoa chi phi dé phu hop vdi timg giai doan

Bdng 3.5 Phdn b6 ngdn sdch trién khai xiic tién hon hop

Hoat dong Quy 1 Quy 2 Quy 3 Quy 4 Tong
1. Digital
Marketing 300,0 225,0 100,0 75 700,0
Google Ads (Search
& Display) 100,0 75,0 37,5 25 237,5
Facebook/Instagram
Ads 125,0 100,0 50,0 37,5 3125
Tik Tok Ads 75,0 50,0 12,5 12.5 150,0
2. Khuyén mii
(B2C, Dbai ly, B2B) 75,0 200,0 62,5 37,5 375,0
Uu dai B2C (giam
gia, qua tang) 50,0 50,0 25,0 25 150,0
Chiét khau/HJd tro
bai ly 25,0 75,0 12,5 12,5 125,0
Chiét khau/Tuy
chinh B2B 75,0 25,0 100,0
3. Quan hé Cong
chung (PR) 50,0 225,0 25 300,0
Hop tac
KOLs/Influencers 25,0 125,0 12,5 162,5
PR B4o chi/Bai viét
chuyén sau 12,5 50,0 12,5 75,0
T6 chirc/Tham gia
su kién cong dong 12,5 50,0 62,5
Téong Chi phi Xtc 375,0 475,0 387,5 137 1375,0
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tién | | | |

Giai doan Quy 1 — Khéi dpng & Tao Déu dn ban diu

Muc ti€u tao nhan dién thuong hiéu manh mé& cho Tre Xanh va thu hat khach
hang méi trai nghiém toan b dong san pham hot vang. Tap trung day manh Digital
Marketing va cac chuong trinh khuyén mai kich cau ngin han cho khach hang B2C.

Digital Marketing (80% ngan sach Quy 1): Google Ads (Search & Display) chay
chién dich tim kiém cho céac tir khéa "dd tre cao cép", "bat dia tre ty nhién", "qua tdng
xanh". Quang céo hién thi trén céac trang tin tirc moi trudng, blog ndi trg dé nham muc
tiéu khach hang méi. Facebook/Instagram Ads tip trung vao video ngan giéi thiu veé
dep va sy tinh xao clia san pham tre (dic biét 1a bat, dia, t0) trong khong gian séng hién
dai, két hop Call-to-Action truc tiép dén website/san TMDT. TikTok Ads chay cac
video quang cao ngén, bét trend, gi61 thi€u tinh nang doc ddo va su tién loi cua diia,
mudng tre, hudng t6i ngudi dung tré.

Khuyén mai B2C (20% ngan sach Quy 1): Uu dii khach hang mél giam gia 15%
cho don hang dau tién 4p dung cho toan bo san pham hoic ting kém 1 mudng tre khi
mua bt ky combo. Livestream tuong tac bang cach to chirc 2 budi livestream/thang trén
TikTok/Facebook gidi thiéu cac san pham tre, kém mini-game va khuyén mai "flash
sale" trong khung gid vang.

Chi tiéu danh gia:

S luot tiép can truc tuyén: Toi thiéu 500.000 lugt/thang.

Ty 1¢ chuyén d6i (Website/San TMDT): Dat ti thiéu 2%.

Téng sb don hang méi: Tir 1.000 don/thang trd 1én.

Chi phi cho mdi don hang chuyén d6i (CPO): Khong vuot qua 50.000 VND.

Giai doan Quy 2 — Mé réng Tiép cin & Kich thich Ding thir

Muc tiéu mo rong d6 phi san pham thong qua da dang héa kénh va khuyén khich
nhiéu d6i twong khach hang hon trai nghiém san pham, voi hoat dong trong tam 1a day
manh khuyén mai cho d6i tic phan phdi va B2B, dong thoi tiép tuc cac hoat dong Digital
Marketing véi ndi dung phong pht hon.

Khuyén mai Dai Iy & B2B (40% ngan sach Quy 2): Chiét khau theo san luong
ap dung cho cac dai 1y nhap hang, vi du: trén 1.000 san pham giam 5%, trén 3.000 san
pham giam 8%) kém uu tién giao hang va bd cong cu trung bay san pham Tre Xanh
(poster, standee...). Chinh sach uu B2B giam gia 10% cho don hang B2B déu tién tir
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nha hang/khach san/cong ty qua ting, hoic mién phi khic logo trén san pham tre (bat,
dia, diia) néu don hang dat ngudng toi thiéu (vi du: 300 san pham/ma).

Digital Marketing (30% ngan sach Quy 2): Tiép tuc chay quang cdo, tip trung
vao ndi dung gido duc vé 1oi ich cta san pham tre va cac chién dich "Séng Xanh".

Khuyén mai B2C (20% ngén sach Quy 2): Hé thong tich diém "Tre Lanh - Qua
Xanh" Chinh thirc ra mat, khuyén khich mua lap lai. Trién khai cac wu dai khuyén mai
theo mua cho cac combo san phém tre nhan dip nghi 1€ hé hodc cac su kién dic biét.

Chi ti€u danh gia:
Tang thém it nhat 10 dai Iy méi trong hé thdng phan phdi.
Ty 1& khach hang mua lap lai (B2C): Pat t6i thiéu 30%.
Ty 1é don hang B2B: Chiém it nhat 15% tong s don.
Ty 1& st dung ma khuyén mai online: Pat tir 25% trd Ién.
Giai doan Quy 3 — Xdy dung Thwong hiéu & Twong tic Cong dong

Muc tiéu cang ¢ hinh anh Tre Xanh 13 "biéu turong sdng xanh" va gia ting sy
gan két v4i cong dong tiéu dung co trach nhiém. Chuyén trong tim sang Quan hé Cong
chung (PR) va cac chién dich truyén thong xa hoi.

Quan hé Coéng ching (PR) (60% ngan sach Quy 3): Chién dich "Péi nhya lay
tre" T chure su kién tai cac trung tam thuong mai 16n hodc hop tac voi cac siéu thi xanh.
Khach hang mang db nhua cii dén doi 1ay voucher giam gia 25% cho combo Tre Xanh
hodc ting 1 mudng tre. Hop tac KOLs/Influencers song xanh, hop tac dai han véi 2-3
KOLs/KOCs c6 anh huéng vé 16i sdng xanh trén TikTok/YouTube/Instagram dé san
xudt series video/bai viét chia sé trai nghiém san pham Tre Xanh trong cudc sdng hang
ngay. PR bao chi bang cach Pang tai cac bai viét chuyén siu trén bao dién tir uy tin
(VnExpress, Vietcetera) vé cdu chuyén thuong hiéu, quy trinh san xuét va gia tri bén
virng cua Tre Xanh.

Digital Marketing (20% ngan sach Quy 3): Chay cac quang cao c6 tinh ké chuyén
(storytelling) vé hanh trinh "tir rimg tre dén ban an", tip trung vao gi tri cam xuc.

Khuyén mai B2C (10% ngan sach Quy 3): Duy tri cac chuong trinh tich diém va
khuyén mai theo mua.

Chi ti€u danh gia:
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Luot nhic thuong hi€u (Brand Mentions) trén mang xa hoi: Téi thiéu 3.000 luot.
Luot chia sé/binh luan tich cyc trén ndi dung KOLs: ft nhat 500 luot.
S6 lugng ngudi tham gia chuong trinh "P6i nhya 14y tre": Pat it nhat 1.000
nguoi.

e Luu luong truy cap tu nhién (Organic Traffic) vao website: Tang tdi thiéu 30%
so vO1 quy trudc.

Giai doan Quy 4 — Ciing c6 Doi tic & Phdt trién Bén viing

Muc ti€u ctiing c6 moi quan hé véi khach hang than thiét va phat trién cac doi tac
chién lugc B2B, md rong thi trudng bén viing. Tap trung vao ban hang ca nhan, cham
soc khach hang va danh gid hiéu qua cudi nam.

Tham gia hdi cho/trién 13m chuyén nganh (40% ngan sach Quy 4): Tham gia céc
hoi cho vé san pham xanh, d6 gia dung dé gap g& truc tiép dbi tic B2B (chudi nha hang,
resort, trudng hoc, khach san) va ky két hop dong. C4 nhan hoa vu dii B2B dam phan
cac hop dong 16n, cung cap giai phap tuy chinh san phim va chinh sach gia dic biét cho
cac ddi tac chién luoc.

Email Marketing & Cham s6c Khach hang (30% ngéan sach Quy 4): Gui email/tin
nhin vé uu dai dinh ky, giéi thiéu san pham mdi, ndi dung sdng xanh cho tép khach
hang hién c¢6. Cham soc khach hang than thiét thong qua cac chuong trinh tri an cudi
nam, tang qua.

Digital Marketing (20% ngan sach Quy 4): Duy tri quang céo dé giit nhan dién,
tap trung vao chién dich cudi nam/Tét Nguyén Dan.

PR (10% ngén sach Quy 4): Pang bai téng két thanh tuu, ké hoach CSR nim tiép
theo.

Chi ti€u danh gia:

Doanh thu tir B2B: Chiém t6i thiéu 30% tong doanh sb quy.

Ty 1€ khach hang quay lai mua hang (B2C): Dat tir 40% tr¢ 1€n.
Hop dong B2B méi ky két: THi thiéu 10 hop dong.

Chi phi marketing/T6ng doanh thu quy: Khong vuot quéa 12%.

Ddnh gid Hi¢u quad Tong két Ké hoach Xiic tién (Muc tiéu Nam ddu tién)

D¢ danh gia tong thé hiéu qua cua chién lugc xuc tién hon hop trong nam dau
tién, Tre Xanh s€ tip trung vao céc chi so tong hop sau:
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e Nhan di¢n thuong hi¢u ndi dia: Pat tbi thiéu 60% tai cac thi trudong muc ti€u
chinh (Ha No6i, TP.HCM, Pa Ning). Piéu ndy c6 thé do ludng thong qua cac
khao sat nhan biét thuong hiéu.

e Ty 18 chuyén ddi tir nén tang sd: Duy tri & mirc 3 — 5% trén website chinh thic
va cac gian hang TMPT, cho thiy hiéu qua ctia cac chién dich quang céo va trai
nghiém nguoi dung.

e Co ciu doanh thu theo kénh: Dat ty 1¢ can bang 40% tir TMDT — 30% tir dai ly
—30% tir B2B, phan anh sy da dang héa va hi¢u qua cua cac kénh phan phéi.

e Doanh thu ting trudéng mdi quy: Pat mirc ting truong t6i thiéu 20% so véi quy
trudce, thé hién da phat trién manh mé cua san phém.

e Chi phi marketing/Téng doanh thu: Duy tri & muc < 15% cho ca nim, dam bao
hiéu qua chi phi va t6i uu hoa lgi nhuan cho doanh nghiép.

Chién luoc xuc tién hdn hop cua Tre Xanh dugc trién khai linh hoat va c6 trong
tam, vu tién Digital Marketing va khuyén mai trong giai doan dau dé ting nhan dién va
kich thich tiéu dung. Sau d6, PR va ban hang c4 nhan sé& 14 nhiing cong cu then chét dé
xay dung thuong hiéu bén vimg vé 1au dai va mo rong thi trudng B2B. Su két hop khéo
1éo giita cac cong cu nay sé& gitip Tre Xanh nhanh chong chiém linh thi truong va phat
trién 6n dinh.
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CHUONG 4: TO CHUC QUAN LY VA NHAN SU CUA DOANH
NGHIEP

4.1. Co céu té chirc quan Iy van hanh cia doanh nghiép

Pé dam bao hoat dong 6n dinh va phat trién bén virng, doanh nghiép can xay
dung mot mo hinh t6 chirc phu hop, véi co cdu quan 1y rd rang va hé thong van hanh
hiéu qua. Trong giai doan khéi su, viéc lya chon hinh thirc doanh nghi€p va mé hinh to
chtrc phu hop sé& gitp giam thiéu rui ro, ting kha nang goi von va dé dang mé rong quy

md khi can thiét.
4.1.1. Hinh thirc thanh lgp doanh nghiép va thwong hi¢u

4.1.1.1 Hinh thirc thanh ldp doanh nghiép

Doanh nghi¢p dugc thanh 1ap dudi hinh thirc Cong ty TNHH hai thanh vién tré 1€n, voi
cac nganh nghé kinh doanh chinh:

e San xuat d6 gia dung tr tre.
e Ban 1¢ hang hoa qua san thuong mai dién tur.

Uu diém cua loai hinh cong ty TNHH hai thanh vién tré lén:

e Trach nhi€ém hitu han: Céc thanh vién chi chiu trach nhiém trong pham vi von
gop, gitip giam thiéu rai ro ca nhén.

e Thuén loi trong huy dong vén: C6 thé goi thém thanh vién gdp von khi can mo
rong.

e Quy trinh quan tri gon nhe: Khong qua phtic tap nhu cong ty c¢6 phan, phi hop
v6i doanh nghiép vira va nhé giai doan dau.

4.1.1.1 Pinh hwong xdy dung thwong hi¢u: Tre Phé

Trong qua trinh thanh 1ap, doanh nghiép lua chon xay dung thuong hiéu véi tén
goi “Tre Phd” — mang y nghia két nbi giita vat liéu truyén thng (tre) va phong céch
song hién dai d6 thi (phd). Thuong hiéu nay dai dién cho tinh than séng xanh — song
dep — sdng ¢ gu, huéng dén nhom khach hang tré thanh thi, quan tim dén méi truong
va 16i séng bén viing.

Tén thuong hiéu “Tre Phd” khong chi thé hién dic trung san pham ma con dé
ghi nhé, dé truyén thong, goi hinh anh dep trong ca ngdn ngit ndi va hinh anh thiét ké,
pht hop mé rong sang cac dong san pham khac nhu qua ting, do trang tri, noi that tir
tre. DAy s& 1a nén tang giup doanh nghiép dinh vi rd rang trén thi truong va phat trién
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bén vitng trong twong lai. D& phat trién cac chién dich truyén thong voi cac khau hiéu

*) €

nhu: “Song xanh giita long phé thi”, “Tre xwa — chdt pho nay”’

4.1.2. Co ciu té chive ciia doanh nghiép

Mo hinh t6 chirc: Doanh nghiép lya chon co cu chirc nang (Functional Structure)
— mot mo hinh phd bién va hiu qua véi cac doanh nghiép san xuit quy mé nho dén

AY

vua.

So dd to chuc:

' HOIDONG THANH VIEN |

GIAMPOC PIEUHANH |

1
S A —

B0 PHAN '/ BP.KINHDOANNH |/  BP.TAICHINH | BO PHAN
SANXUAT-QCc | MARKETING J KETOAN )| NHAN suU

Hinh 4.1 Co cdu t6 chirc doanh nghiép
Chirc nang cdc bo phdn chinh:

Hoi dong thanh vién (HPTV): Co quan quyét dinh cao nhat, dai dién cho phan
vbn gop, dinh huéng chién luoc va giam sat hoat dong ctia Giam ddc diéu hanh.

Ban Giam Ddc (CEO): Chiu trach nhiém diéu hanh toan bo doanh nghiép, thyuc
thi chién lugc, két ndi cac bo phan, bao cao dinh ky cho HDTV.

Bo phan san xuit & QC:

Co cau: T trudng san xuit, k§ su may moc, cong nhan, nhan vién QC.
Van hanh day chuyén san xuat, gidm sat chat lugng san pham tai timg cong doan.
Pam bao quy trinh k¥ thuat theo tiéu chuan an toan va méi truong.

e Kiém tra dau vao (nguyén liéu tre), dau ra (thanh pham), kiém soat 13i va cai tién
quy trinh san xuat.

e Phéi hop véi bo phan R&D dé nang cip thiét ké, ting d6 bén va tinh thim my
san pham.
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B6 phén kinh doanh & marketing (12 ngudi): Gom cac nhém:

e Nhém ban hang (Sales): 4 ngudi — Quan 1y kénh truc tiép (web, san TMPT,
TikTok Shop), kénh gian tiép (nha phan phdi, dai 1y, nha hang, siéu thi).
Nhém van hanh sé (Digital Operations): 2 ngudi, tdi vu héa quang céo online.
Nhom ndi dung & MXH: 3 nguoi — San xuat noi dung video, anh, bai viét cho
mang xa hdi (TikTok, Facebook, Instagram).

e Nhém livestream: 2 ngudi — TH chirc livestream dinh ky, trién khai cac chuong
trinh khuyén mai (combo, d6i nhua lay tre, tich diém).

Bo phan tai chinh — ké toan: Quan 1y dong tién, chi phi, 1ap bao céo tai chinh
dinh ky, tinh toan hiéu qua kinh doanh theo tirng kénh phan phdi va khu vuc.

B6 phan nhan sy — hanh chinh: Thyc hi¢n tuyén dung, quan tri nhan sy, dao tao
k¥ nang, theo ddi cham cong, quan 1y phiic loi va hanh chinh vin phong.

Lot ich ctia m6 hinh t6 churc churc nang:

Phén cong rd rang: Timg bd phan c6 chic ning riéng, dé giam sat hiéu suat.
Téi wu chuyén mon: Tap trung theo chuyén nganh, ting hiéu qua.
Dé& mé rong: Phu hop doanh nghiép mé rong sau, ting quy md linh hoat.

Viéc lya chon m6 hinh t6 chirc phu hop cung loai hinh cong ty trach nhiém hiru
han gitip doanh nghiép khoi dau viing chéc, co co ché quan 1y rd rang va kha nang thich
g cao v&i bién dong thi truong.

4.2. Dy Kién nhan sy va chi phi nhan luc

Nhan luc la yéu td then chdt dam bao hoat dong san xuét — kinh doanh dién ra
sudn sé, tir khau van hanh may moc dén phat trién thi truong va xay dung thuong hiéu.
Do d6, viéc du bo sd lugng lao dong, phan bo nhan sy theo co cu td chic va xay dung
chinh séch dai ngo 14 budc quan trong trong 1ap ké hoach véan hanh.

4.2.1. Dw kién nhén sw va co ciu lao dpng

Bang 4.1 Sd lugng nhan su du kién giai doan dau

Bo phén S6 lwong Chirc vu chinh
Ban giam ddc 1 CEO
B6 phan san xuat & QC | 28 Té trudng, k¥ su, cong nhan, nhan vién
QC
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Kinh doanh & |7 Sales, digital, content, livestream,
marketing CSKH

Tai chinh — ké toan 3 Ké toan truong, ké toan vién

Nhén sy — hanh chinh |5 Nhan su, hanh chinh

Téng 44

L9 trinh tang trudng nhan su:

e Nam 1-2: 44 nguoi
e Nim 3—4: 70 ngudi (md rong san xuat, trién khai xuat khau)
e Nim 5 tro di: 120 nguoi (hoan thién chudi cung tmg va phan phdi)

4.2.2. Ché dj lam viéc ciia ngwoi lao dong
Thoi gian lam viée:

e Lam viéc theo 3 ca xoay nham khai thac t6i da ning suat day chuyén:
o Cal:7h-15h
o Ca2:15h—-23h
o Ca 3: 23h — 7h (trién khai khi c6 don hang tang dot bién)

e Tong thoi gian: 8 gid/ngay, 6 ngay/tuan.

Chinh sach phiic 1gi danh cho ngudi lao dong bao gdom:

Tham gia day du cac loai bao hiém xa hoi, y té, that nghiép.

Luong thang 13, thuong hiéu suat, thuong Tét.

Pao tao k¥ ning va nang cao tay nghé mién phi dinh ky theo quy.

HO tro suit an gitra ca, phu cép di lai, dff)ng phuc va dung cu bao ho.

Moi truong lam viéc an toan, sach s€ (dat tiéu chuin an toan lao dong va PCCC)

Chinh sach phtc lgi dong vai tro quan trong trong viéc gilr chan lao dong k¥
thuat va tao dong luc lam viéc 6n dinh 14u dai trong moi trudng san xuét dic thu tir vat
liéu tu nhién.

4.2.3. Tra luwong lao dong

Trong qué trinh tinh todn chi phi lao dong, ngoai khoan luwong co ban tra cho
ngudi lao dong, doanh nghiép con phai trich ndp thém cac khoan bao hiém bét budc
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theo quy dinh cia Nha nuée. Cu thé, tong ty 16 trich bao hiém duoc tinh trén luong co
ban 1a 22%, bao gdm: Bao hiém xi hoi (BHXH) chiém 18%, Bao hiém that nghiép
(BHTN) 1a 1%, phan con lai 14 cac khoan nhu bao hiém y té (BHYT) va kinh phi cong

doan.

Céc khoan bdo hiém nay c6 vai tro ddm bao quyén lgi cho nguoi lao dong vé y

te, nghi huu, mat viéc va cac rui ro trong qua trinh lam vi¢c. Viéc doanh nghi¢p thuc

hién day du nghia vu dong bao hiém khong chi gitip bao vé quyén loi ngudi lao dong,
ma con thé hién sy tuan thu phap luat va tao dung méi truong lam viée bén viing, chuyén

nghiép.
Bing 4.2 Tra luong lao dong
Pon vi: triéu dong
STT B¢ phan / Vi tri S6 lwong ;J;:;Eiflog’ Bio hiém |chi phi/thang/

1 |T6 trudng san xuat 3 10,0 22% 36,6
2 |K¥ su san xuat 4 9,0 22% 43,9
3 |Cong nhan san xuat 18 6,0 22% 131,8
4 |Nhan vién QC 3 7,0 22% 25,6
6 |Ban Giam dbc (CEO) 1 20,0 22% 24,4
7 |Sales 3 7,0 22% 25,6
8 |Digital Marketing 2 7,0 22% 17,1
9 |CSKH 2 6,5 22% 15,9
10  |Ké toan truéng 1 10,0 22% 12,2
11 |Ké toan vién 2 7,0 22% 17,1
12 |Nhan vién nhan sy 3 7 22% 23,8
13 |Nhén vién hanh chinh 2 6,0 22% 14,6

TONG 44 350,1

Viéc xay dung ké hoach nhan su va chi phi cu thé ngay tir giai doan dau giap

doanh nghiép chii dong phan bd ngudn luc, giit chan ngudi lao dong, dong thoi tao dong

lyc 1am viéc, gop phan on dinh va phat trién lau dai.

Nguyén Van Minh - 118200204

GVHD: PGS.TS Lé Thi Kim Oanh

71



Ldp dur én phdt trién san pham va xdy dung nha méy san xudt doé gia dung tir tre

CHUONG 5: VON PAU TU, CHI PHi VA HIEU QUA TAI CHINH CUA
DOANH NGHIEP

5.1.Dw toan tong mirc dau tw

Téng muc dau tu 13 wée tinh toan bo chi phi dau tu x4y dung cua du an, la co s&
dé chu dau tu 1ap ké hoach va quéan 1y vén dau tu khi thuc hién du 4n, xac dinh hiéu qua
dau tu cta du 4n. Viée tinh toan téng muc dau tu chinh x4c c6 ¥ nghia rt quan trong
dbi v6i viée xac dinh tinh kha thi ctia du an. Theo Nghi dinh sé 10/2021/ND-CP ngay
09 thang 02 nam 2021 cua Chinh phu vé quan 1y chi phi dau tu x4y dung thi tong mirc
dau tu bao gom:

Chi phi thué dat (GTD).

Chi phi x4y dung (XD).

Chi phi thiét bi (GTB).

Vén luu dong (VLD)

Téng muc dau tu duoc xac dinh theo cong thirc:
TMBT = GTD + GXD + GTB + VLD

5.1.1 Cic hang muc chi phi diu tw

5.1.1.1 Chi phi thué dit

Pit thudc khu cong nghiép Khu cong nghiép Lam Son — Sao Vang, tinh Thanh Hoa
dugc thué 50 nim, theo Luat Pat dai va Nghi dinh 43/2014/ND- CP

Bang 5.1 Chi phi thué dat

Don vi: triéu dong

Chi phi Pon gia (nghin/m2/50 nam) |Dién tich thué Tong

Chi phi thué dat 1,20 4.207 5.048

5.1.1.2 Chi phi xdy dung

Téng chi phi xay dung cta du 4n bao gdm chi phi xay dung cac hang muc: Phan
xudng san xuat, khu hanh chinh, cac khu phu trg san xuit. Tong dién tich dat dé xay
dung khu vyuc chuyén dung va san xuat nha may 4567 m>.
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Chi phi x4y dung dugc tinh dua trén Quyét dinh s6 510/QD-BXD ngay 19 thang
5 nam 2023 ctia Bo Xdy dung Cong bd Suat von dau tu xay dung cong trinh va gia xay
dung tong hop bo phan két cau cong trinh nim 2022. Chi phi x4y dung dugc tinh theo
cong thirc nhu sau: GXD = Dién tich (m?) x Pon gia/m?.
Bang 5.2 Du kién chi phi xay dung

Don vi: triéu dong

Thanh tién
Pon gia
Pon vi Mi  c6|Gia  tri|Gia tri ¢6
STT |Hang muc tinh Quymd |VAT) khong VAT [VAT
Phén xudng san xuat chinh
1 Khu vy san xuét chinh m2 1100 2,92 2.891 3.212
2 Kho thanh phém m?2 850 3,62 2.769 3.077
3 Iuru trit nguyén vat lidu m2 450 2,67 1.081 1.202
4 Kho phé liéu tong hop m2 250 3,62 815 905
Khu hanh chinh
5 Khu vin phong (2 ting) m2 165 5,94 882 980
Khu vyc phu

6 Nha bio vé m2 12 4,46 48 54
7 Nha xe cong nhan m2 150 2,02 273 303
8 Nha vé sinh m2 90 5,94 481 535
9 Khu dé xe chd hang m2 60 4,46 241 268
10 Can tin, nha an m2 120 4,05 437 486
11 Tram bién ap m2 35 2,67 84 93
12 Khu xir 1y rac thai m2 65 2,26 132 147
13 Duong di m2 450 0,78 317 352
14 Cay xanh, canh quan m2 350 0,70 221 245
15 Khu vyc xir Iy nuwée thai  [m2 60 3,62 195 217
CT:;lgg 4.207 10868 | 12.075

Pon gid dwoc diéu chinh theo timg loai cong trinh
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Chi phi xay dung truée thué VAT 1a: 10.868 triéu dong.
Chi phi xay dung sau thué VAT la: 12.075 triéu dong.
5.1.1.3 Chi phi thiét bi

Theo huéng dan trong Khoan 2 Diéu 8 thong tu 09/2019/TT-BXD Chi phi thiét
bi duoc xac dinh theo khdi lugng, sb lugng, chung loai thiét bi tir thiét ké cong nghe,
xay dung va gid mua thiét bj twong tmg. Gid mua thiét bi theo bao gia ctia nha cung cip,
nha san xuit hodc theo gia thi truong tai thoi diém tinh toan, hodc cua cong trinh co thiét
bi tuong tu (cong Sut, cong nghé, Xuét x1r) da va dang thuc hién.

Béang 5.3 Chi phi mdy moc

DPon vi: triéu dong

o . Chi phi méi ) SAU
Tén may S6 lwgng ‘rflé;m‘" Téng | VAT | >

May cit tre nguyén liéu

Bamboo Cutter Pro-600 1 120 120 12 132
May ép Green Press-100T 1 780 780 78 858
May CNC Green Carve-5X 2 1.150 2.300 230 2.530
May cha nham 3 130 390 39 429
Hé thng phun son

EcoSpray-Al 2 1.290 2.580 258| 2.838

May kiém tra & dong goi 1 150 150 15 165

6.320 632| 6.952

Ngoai cac may moéc san xuat chinh, trong qua trinh san xuat can c6 thém
cac thiét bi va h¢ thong ho tro san xuat. Cac thiét bi, hé thong ho tro duoc thé
hién dudi bang sau:
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Bang 5.4 Chi phi thiét bj hd trg

Don vi: triéu dong

Nhém céng cu mi::ng Chi phi TEZ‘:h VAT 31‘};
Bang tai con lan 2 50 100 10 110
Xe nang tay dién 1 25 25 2,5 28
Thudc kep dién tir 3 5 15 1,5 17
May do d6 am tre 1 3 3 0,3 3
Can cong nghiép 2 10 20 2 22
May khoan 16 tre 1 20 20 2 22
Khuon ép thuy luc 5 15 75 7,5 83
Hé théng hat bui 1 30 30 3 33
B6 dung cu bdo dudng 2 10 20 2 22
May in date tu dong 1 15 15 1,5 17
Phan mém quan Iy SX 1 50 50 5 55
May tinh cong nghiép 2 15 30 3 33
Tong 403| 40,3 443
TONG MAY MOC THIET BI 6.723 7.395

Chi phi may moc thiét bi chua c6 VAT cua du an 13: 6.723 triéu dong
Chi phi may méc thiét bi sau thué VAT la: 7.395 triéu dong.
5.1.1.4 Vén luu dong

Vén luu dong 1a chi phi g trude dé tao ra doanh thu, 1a phén von chuan bi sin
sang dé dap umg cho qua trinh san xuat ngay khi két thic giai doan dau tu. Vi hé sb
ludn chuyén 1a 6 thang va do chu s& hitu chi tra. Von luu dong bao gdm chi phi nguyén
vat liéu, chi phi dién nudc, xtr Iy nudc thai, chi phi lwong, chi phi quang cédo, marketing,
chi phi tra luong lao dong. Sau khi tinh ta duoc bang von luu dong nhu sau:
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Bang 5.5 Vén luu dong

DPon vi: triéu dong

VON LUU PONG TRONG 6 THANG
STT Loai chi phi U'éc tinh mdt thang | Tong trong 6 thang
1|Chi phi nguyén vat li¢u 210 1.257
Chi phi dién, nudc, xu 1y nudc

2|thai 85 509
3|Chi phi lvong 350,14 2.101
4|Chi phi Marketing 115 688
Tong cong 4.554

Vén luu dong 6 sau VAT la: 4.554 nghin dong
5.1.1.7 Chi phi khac

Chi phi bao tri, stra chita thiét bi 1a mot trong nhirng khoan chi bat budc va thiét
yéu ddi voi doanh nghiép san xuat. Néu may moc bi hu hong hodc ngimg hoat dong,
qué trinh san xuét s& bi gian doan, anh hudng nghiém trong dén tién do giao hang, chi
phi van hanh, uy tin doanh nghiép va loi nhuan. Vi vay, doanh nghiép can duy tri dinh
ky cac hoat dong bdao tri, stra chira thiét bj va nha xuong, voi chi phi udce tinh khoang
180 triéu dong/nam. Ngoai ra, doanh nghiép ciing can dy tri cac chi phi phét sinh trong
qua trinh san xuat va kinh doanh nhu chi phi phong chay chita chay, chi phi du phong
cho cac tinh hudng khong ludng trude.

Bang 5.6 Bang chi phi khac

Pon vi: trieu dong

BANG CHI PHI KHAC
Sé 7 3
lwon| So lwgng Danh muc Pon gia Pon gia Thanh tién
g
1|Chi phi bao tri 3 60 180
2|Chi phi PCCC 1 40 40
3|Chi phi du phong 1 250 250
Téong 470
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5.1.2 Tong mirc dau tw

Téng muc von dau tu cia du 4n 1a toan bo chi phi du tinh dé dau tu xay dung
cong trinh duoc ghi trong quyét dinh dau tu. Téng mirc dau tu 13 co so dé chu dau tu
1ap ké hoach va quan 1y von khi thuc hién dau tu xay dung cong trinh. Téng mirc dau
tu ctia du an sau khi c6 VAT 14 30.281 triéu dong.

Bang 5.7 Tong muc dau tu

DPon vi: triéu dong

TONG MUC PAU TU
STT |Hang muc Thanh tién
1 |Chi phi thué dat 5.048
2 Chi phi xay dung 13.283
3 |Chi phi may méc thiét bi 7.395
4 |Vén luu dong 4.554
Tong 30.281

Co céu tdbng mirc dau tw

Vén lwu déng
15,0%

Chi phi thué dat
16,7%

Chi phi may toc thi...
24,4%

|

Chi phi xay dwng
43,9%
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Hinh 5.1 Co cdu tong mirc dau tie

Biéu dd cho thiy chi phi xay dung chiém ty trong 16n nhét trong tong murc dau
tur (46,1%), phan anh tinh chat dau tu ha tng 1 yéu td then chét. Chi phi may moc thiét
bi dimg thir hai v&i 25,6%, cho thay su dau tu dang ké vao cong nghé san xuat. Céc
khoan con lai gdm chi phi thué dat (17,5%) va vbn luu dong (10,8%), chiém ty trong
nho hon nhung van thiét yéu cho van hanh ban dau.

5.2. Ngudn von dau tw va kha ning huy dong von
5.2.1 Nguén vén

Téng murc dau tu cho du an 13 30.281 triéu dong, bao gdm toan bo chi phi can
thiét dé xay dung nha may, mua sam thiét bi, xay dung ha tﬁng, dao tao nhan luc va van
hanh du 4n dén giai doan on dinh. Nguén von duoc huy dong tur hai kénh chinh:

Co céu ngudn vén

vén chd s&
40,6%

vén vay
59,4%

Hinh 5.2 Co cau nguon von

Voén vay tin dung thuong mai: 18.000 triéu dong chiém khoang 59,4% tong von
dau tu. Von gop tir cac nha dau tu (von cha so hiru): 12.281 tridu dong chiém 40,6%

Dy 4n duoc trién khai véi co ciu ngudn von can dbi giita von vay (59,4%) va
vbn chu so hitu (40,6%), phan anh chién luoc tai chinh t6i wu cho mot dy 4n san xuat
quy md 16n. Co cdu nay cho phép tan dung hiéu qua don bay tai chinh, dong thoi duy
tri ty 18 kiém soat hop 1y tir cac thanh vién sang lap. Pac biét, viéc uu tién ngudn von
vay pht hop v6i xu huéng chung cua cac dy an dau tu vao linh vuc san xuét than thién
moi trudng, noi yéu cau von ban dau 16n cho ha ting va thiét bi cong nghé.
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5.2.2 Khd ning va ké hoach huy dpng vén

Vén vay tin dung thuong mai: 18.000 triéu dong chiém khoang 59,4% tong von
dau tu. vay tai Ngan hang Nong nghiép va Phat trién Nong thon (Agribank) 13 ngan
hang c6 cac gbi vay vu dai danh cho doanh nghiép san xuét nong san, vt liéu sinh hoc,
v6i thoi gian vay dai han, 13i suat tir 6-8%/nam. Pay 13 ngudn vén chu yéu duoc sir
dung trong giai doan dau dé trién khai xay dung co so vat chat va mua sim tai san ¢
dinh.

Vén gop tir cac nha dau tu (von chi so hiru): 12.281 triéu ddng (chiém 40,6%).
S6 von nay dy kién duge gop tir cac thanh vién sang 1ap cong ty TNHH hai thanh vién
trd 1én, bao gém cac ca nhan hodc to chirc ¢6 tiém luc tai chinh, kinh nghiém trong san
Xuat, tiéu dung san pham xanh va mong mudn ddng hanh phat trién bén ving.

> Ty trong gép von:

V&i mo hinh Cong ty TNHH hai thanh vién tro 1én, ty 1 gop von xac dinh quyén
diéu hanh, quyén quyét dinh va phan chia loi nhuan, trong do:

Nha sang 1ap ngudi 1ap du an Nguyén Van Minh gbp 57% von chii s¢ hitu tuong
duong 7.000 triéu dong: giit vai tro diéu hanh chinh, chiu trach nhiém trién khai du an.

Céc nha dau tu khac dau tu B gop 43% tuong duong 5.281 triéu dong: tham gia
véi vai tro ¢b van, hd trg mo rong thi truong, déng thoi kiém soat mot phén chién luoc
hoat dong.

> M¢pt so nha dau tw tiem nang:

Hop tdc xd va chu vung nguyén li¢u tre: Pay la nhoém c6 vai tro rat quan trong
dé dam bdo tinh bén viing cuia chuoi cung g dau vao. Mot s6 HTX va vung nguyén
liéu co6 the tham gia gdp von:

e HTX Tre Bat Dan (Thanh Héa) — chuyén cung cap nguyén liéu ludng, tre nira
cho céc doanh nghiép san xuat.

e HTX Nong — Lam két hop Tra My (Quang Nam), chu yéu canh tac tre ldy ming
va nguyén li¢u.

e Cac chii rimg, ho san xuat tai TAy Nguyén (Kon Tum, Gia Lai) — noi dang trong
thir nghiém tre 1y gd cong nghiép.

Viéc moi cac HTX hodc chu ving nguyén liéu gop von khong chi giup dam bao
nguén nguyén liéu on dinh, gia tdt, ma con tao mo hinh lién két "4 nha" (Nha nudc —
Nha néng — Nha khoa hoc — Doanh nghiép) bén virng.
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Cdc doanh nghiép néi that hodc do gia dung tim doi tac OEM: Pay 1a nhom co
thé gop von dé dam bao ning luc san xuat on dinh phuc vu chudi cung tmg hién tai,
ddng thoi giup thuong hiéu méi dé dang tham nhap thi truong. Vi du: G6 Puc Thanh,
Noi that Xanh, Sendo Eco, hodc cic cong ty phan phdi hang Nhat Ban — Han Qudc nhu
Kokubo Vietnam, Daiso, MUJI Vietnam.

5.3. Dy kién két qua hoat dong kinh doanh va hiéu qua tai chinh ciia doanh nghiép

Trong phan ndy, bao cdo sé& trinh bay biic tranh téng thé vé hiéu qua kinh doanh
va tai chinh ma dy an c6 thé dat duoc trong cac nam. NQ1 dung bao g@)m viéc udce tinh
chi phi san Xuét hang nadm, doanh thu theo san lugng ti€u thu va gia ban, két qua kinh
doanh trong 15 nam tdi, va ddc bi¢t 1a udc tinh dong ngén luu thuan dé phan tich cac
chi tiéu tai chinh nhu NPV, IRR, B/C, thoi gian hoan vén. Nhirng du tinh nay duoc xay
dung dua trén cac gia dinh hop ly vé thi truong, nang luc san xuét, toc do tang truong,
chi phi van hanh va rai ro kinh doanh. Qua d6, gitip nha dau tu va cac bén lién quan co
c4i nhin 13 rang vé tinh kha thi va mirc do sinh 10i ctia du 4n trong trung va dai han.

5.3.1 Chi phi sin xudt hang nim

Chi phi san xuat hang nim bao gdm toan b chi phi phat sinh trong qua trinh vin
hanh san xuét nhu: nguyén vat liéu dau vao (tre, bao bi, phu li¢u), nhan cong truc tiép,
khéu hao tai san ¢ dinh, chi phi dién, nudc, bao tri thiét bi, va chi phi quén ly san XUuét.
Chi phi nay dugc wdc tinh trén co sé san luong ting dan qua cac niam, theo ké hoach
mo rong quy mo san xuat ctia dy an tir ndm thir 2 tré di. Chi tiét cu thé cac chi phi dugc
ghi tai PHU LUC 22 Chi phi sin xuét hang nim

Chi phi thué dét
0,9%

Khau hao

14,8%

Chi phi khac Chi phi luong
4. 1% 37,1%

Chi phi marketing
12,1%

Chi phi dién nuéce
8,8%

Du kién gia nguy...
22.2%
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Hinh 5.3 Co cdu chi phi san xudt
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5.3.2 Doanh thu dy kién ciia du dn

Doanh thu du kién dugc tinh toan dwa trén san lugng tiéu thu hang nim (phan bd
theo ting dong san phém nhu dia tre, bat, to, mu5ng, dia...), két hop véi gia ban trung
binh uéc tinh cho cac dong san phim. Gia ban duoc diéu chinh nhe theo ting nim dé
pht hop lam phét va mtc @6 chp nhan thi truong. Doanh thu ky vong sé& ting truong
6n dinh trong giai doan 5 nam dau nho vao chién lugc phat trién thi truong, mo rong
kénh phan phdi va nang cao chat lvong san pham. Chi tiét gia ban va doanh thu thé hién
& Phu luc 19 Dy kién doanh thu va Phu luc 20 Dy kién gia ban

5.3.3 Bado cdo hoat dong kinh doanh hang nam

B4o c4o 13i 10 1a chi tiéu quan trong gitip phan danh mirc hiéu qua hoat dong hang
nam ciia doi du an. N6 chi ra sy can bang giita thu nhap va chi phi trong timg ky ké toan
cua doanh nghiép.

Sau khi tinh todn dugc doanh thu (khong VAT) va chi phi hang nam (khong
VAT) cta du an, ta tién hanh du tinh mc 13i 18 cta du an. Thu nhap cua du an béng
doanh thu tir hoat dong ban hang hing nam. Chi phi dir 4n bao gdm chi phi truc tiép (chi
tiét & Phu luc 22 Chi phi san xuit hang nim) , khdu hao va phan bo (chi tiét & Phu
luc 21 Khéu hao va phéan bd) , 14i vay phai tra (chi tiét & Phu luc 23 bang ké hoach
vay va tra no va Phu luc 24 Bang kha ning tra ng) . Qua qua trinh phan tich, ta thay
loi nhuan sau thué ciia cac nam déu duong. Do d6, ¢6 thé noi rang dy an kinh doanh kha
thi.

5.3.4. Uéc tinh dong ngdn lwu va tinh todn cdc chi tiéu hi¢u qud tai chinh ciia doanh
nghiép

Dong ngén luu ctia du an dugc phéan tich trong vong 15 nam tir 2042 va nam xay
dung dau tién vao nim 2026. Theo quan diém cua tong dau tu thi c6 dong ngan luu
dugc thé hién chi tiét & Bang phu luc 26: Dong ngén luu theo tong dau tu

Bang 5.8 Chi tiéu hi€u qua tai chinh

Don vi: triéu dong

\Y; Chi s6 tai chinh

1 Hién gia thu hoi rong NPV (Triéu dong) 78.946
2 Suét sinh 1oi noi tai IRR (%) 29,31%
3 Thoi gian hoan von (Thv) 5N1T
4 Ty s6 loi ich (B/C) 1,17
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Gia tri NPV la 62.515 triéu déng, cho théy du 4n hodc dau tu duge xem xét cd
gi4 tri twong dwong hién tai dwong. Diéu nay cho thiy rang néu tong gia tri hién tai cta
cac dong tién thu va chi trong twong lai dugc diéu chinh theo murc 13i suat da chon, thi
du 4n hodc dau tu c6 kha nang sinh 101 va cé thé dang xem xét. Ty suét sinh 161 ndi bo
(IRR) 1a 24,21%. Thoi gian hoa vén du kién 12 6 naim 7 thang tinh theo thoi gian phan
tich 1a 15 nam hoat dong chinh thtrc.

5.3.4. Phén tich dp nhay mét chiéu

Pé danh gida mirc d6 anh hudng cia cac yéu td dau vao dén hiu qua tai chinh
cua dy an, phan tich d§ nhay mot chiéu duge thuc hién ddi véi hai bién sd quan trong:
gia ban thanh pham va chi phi san xuat chung (khong bao gdm nguyén vat liéu). Pay 1a
nhimng yéu t6 c6 kha ning bién dong cao trong thuc té va anh huong truc tiép dén dong
tién ciing nhu chi tiéu hiéu qua dau tu.

Bang 5.9 Do nhay chi phi san xuét

Chi phi san xuit (khong tinh
NVL) -15% -5% 5% 15%
NPV 78.946 85.656 80.130 77.762 72.235
IRR 29,31% 31,80% 29,75% 28,87% 26,82%
Thv SN1T SN9T SNAT ANOT ANAT

Khi chi phi san xuat chung giam 15%, NPV ting 1én hon 85.000 triéu dong va IRR vuot
31,8%, cho thiy hiéu quéa dau tu cai thién rd rét. Nguoc lai, néu chi phi ting 15%, IRR
giam xudng con 26,82%, nhung van cao hon mirc 1i suat chiét khau thong thuong (~10—
12%), chtng to du 4n van kha thi. Thoi gian hoan vén rat ngan khi chi phi ting, c¢6 thé
do anh hudng cua dong tién phan bo dau ky. Chi phi san xuit chung c6 anh huéng dang
ké nhung khong qua nhay cam. Du 4n van giir hiéu qua tét trong khoang dao dong
+15%.

Béng 5.10 Do nhay gia ban san pham

Gia ban thanh pham -15% -5% 5% 15%
NPV 78.946 67.420 73.183 84.709 90.472
IRR 29,31% 24,91% 23,45% 30,78% 33,71%
Thv 5N1T 44NAT AN9T 5NAT 5NOT
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Khi gia ban giam 15%, IRR tut xudng con 24,91% va NPV con ~67.420 triéu
VND, cho thiy muc d6 anh hudng manh hon so véi bién dong chi phi. Nguoc lai, khi
gia tang 15%, IRR dat dén 33,71% va NPV tang lén hon 90.000 tricu VND. Dac biét,
khi gia ban giam, thoi gian hoan vén rat ngin. Diéu nay 1a do dong tién cac nim dau
van duong va 16n hon chi phi ban dau (luu ¥: su rat ngin nay c6 thé 1a dic diém dong
tién khong déu theo thoi gian, nén can kiém tra lai biéu dong tién cu thé). Gia ban 13 yéu
t6 nhay cam hon chi phi san xuat chung. Doanh nghiép can giir 6n dinh hodc tao gia tri

gia ting dé duy tri bién loi nhuan.

Két qua phan tich cho thiy gia ban thanh pham 1a yéu t6 c¢6 anh huong manh hon
dén céc chi tiéu tai chinh so vé6i chi phi san xut chung. Trong pham vi bién dong +15%,
du 4n van duy tri hiéu qua dau tu véi NPV duong va IRR cao hon mtrc chiét khau. Tuy
nhién, khi gia ban giam manh, bién an toan tai chinh suy giam rd rét. Do dé, can c6 giai
phap 6n dinh gia va kiém soat tot chi phi dé dam bao hiéu qua du an trong diéu kién
bién dong thi truong.
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CHUONG 6: TAC PONG VE KINH TE - XA HQI VA MOI TRUONG
CUA DOANH NGHIEP

6.1. Panh gia hiéu qua kinh té - xa hdi ciia doanh nghiép

6.1.1. Dong gop vao ngdan sach nha nwoc

Dy 4n ¢ tiém ning tao ra gia trj gia ting cao trong chudi san xuit — tiéu ding,
tir 6 hinh thanh ngudn thu 6n dinh cho ngan sach nha nudc thong qua cac khoan thué

va nghia vu tai chinh. Cy thé:

Thué thu nhap doanh nghiép (TNDN): Véi uu dai thué ap dung, doanh nghiép sé
dong thué tir nim 2031 véi mirc wu dai 10% mot nam ap dung wu dai trong 9 nam tGi
2040 s& ap dung muc dong 20% trén loi nhuan trude thué. Khi quy mo san xuat va
doanh thu tang theo tirng ndm, khoan thu nay cling gia tang ty 1¢ thuén, phan anh muac
do thanh cong va sy minh bach tai chinh cua doanh nghi¢p. chi tiét du tinh cac nim &
phu luc 25 Béo c4o 13i 16.

Thué gia tri gia ting (VAT): Mac VAT 10% trén mdi don vi san pham dugc
chuyén giao cho nguoi tiéu dung, tir d6 tao dong thu thué 6n dinh va lién tuc cho ngan
sach dia phuong. Véi ddc thu 13 san pham thiét yéu, than thién véi moi truong, mie tiéu
thu ky vong cao nén doanh thu VAT s& chiém ty trong 16n trong giai doan khai thac
thuong mai.

Céc khoan bao hiém x4 hoi, y té, that nghiép: Vi ké hoach tuyén dung khoang
50-100 lao dong trong giai doan dau, doanh nghiép s& dong gop day du cac khoan bao
hiém cho ngudi lao dong, gop phan dam bao an sinh xa hoi va thic day chinh sach bao
vé nguoi lao dong tai dia phuong. chi tiét & Phu luc 10 va Phu luc 11

6.1.2. Tdc dpng dén lao dong va viéc lam

Du 4n tao ra chudi gia tri san xudt gan lién voi phat trién ving nguyén liéu va
cong nghiép ché bién néng san tai chd, tir d6 truc tiép va gian tiép tao ra nhiéu co hoi
viéc 1am cho ngudi dan dia phuong viée 1am tryc tiép khoang 50—100 lao dong s& dugc
tuyén dung trong cac nim dau, bao gdm lao dong phd thong (phan loai, cit, cha nham,
dong goi...) va k¥ thuat vién (van hanh may moc, kiém soat chat lugng, logistics...)
doanh nghiép s& hop tac véi cac HTX va chu hd ving trong tre (nhu HTX Tay Giang —
Quang Nam, HTX Cu Pui — Pk Lék), tir d6 hd tro duy tri va mo rong viéc lam cho
nong dan, tai xé van tai, co s& gia cong ban thanh pham tao co hoi viéc lam gian tiép
cho nhiéu nong dan & cac dia phuong.
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6.2. TAc dong dén moi truong ciia doanh nghiép va giai phap khic phuc

6.2.1. Danh gid cdc tac dong moi truong

Du 4n c6 thé gdy ra mot sd tac dong mdi trudng & mue do vira phai trong cac giai
doan san xudt chinh bao gém chét thai rén tir cac phén tre khong sir dung duoc, vun mun
trong qué trinh cha nham, bao, cat. Nudc thai tir cong doan ngam tre, xtr Iy mde, Khi
thai va tiéng On phat sinh trong giai doan siy hip, vin hanh may moc (dic biét trong
gid cao diém). Mic du cac tac dong moi truong nay 1a khong thé tranh khoi, nhung
chung nam trong pham vi c6 thé kiém soat voi chi phi dau tu hop 1y va cong nghé hién
dai.

6.2.2. Bién phdp giam thiéu tic dong méi trwong

Doanh nghiép cam két van hanh theo dinh hudng "san xuat xanh — bén viing",
trién khai cac giai phap cu thé gom xir Iy nude tuan hoan bang cach dau tu hé thong loc
— tudn hoan nuéc trong diy chuyén ngam tre dé tai str dung va giam luong thai. Tan
dung phé phém mun cua, vun tre s& duoc tai ché 1[am vién nén sinh hoc hodc phan hiru
co phuc vu nganh nong nghiép. Thiét ké nha xudng theo tiéu chuan moi trudng bé tri
cay xanh, hé théng thong gi6 tu nhién, khu vuc cach am dé giam tiéng on va tang tham
my cong nghiép.

Duy 4an san xuat do gia dung tir tre khong chi mang lai hiéu qua kinh té thong qua
viéc tao ngudn thu 6n dinh va bén vitng cho ngan sach nha nude, ma con dong gop tich
cuc vao viée giai quyét viéc 1am, nang cao thu nhap cho nguoi dan dia phuong. Pong
thoi, voi dinh huéng san xut xanh va cac bién phap kiém soat méi trudng cu thé, doanh
nghiép goép phan thiic ddy phat trién kinh té tudn hoan va bao vé tai nguyén thién nhién,
thé hién rd trach nhiém xa hoi va cam két phat trién bén viing.
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KET LUAN

Thong qua qua trinh nghién ctru va thuc hién dd 4n, em d3 c6 co hoi tiép can toan
dién véi viée 1ap ké hoach dau tu va trién khai mot du 4n san xuét thuc té — cu thé 1a
xay dung nha may san xuat d6 gia dung tir tre. Viéc khao sat thi trudng, phan tich cac
yéu t6 k¥ thudt, lya chon cong nghé, du tinh chi phi va danh gia hiéu qua tai chinh gitp
em hiéu rd hon vé quy trinh hinh thanh mét du an dau tu trong diéu kién thyc té tai Viét
Nam.

Tir nhitng s6 liéu thu thap va tinh toan, em nhén thay rang dy 4n nay khong chi
phi hop v6i xu hudng tiéu ding hién nay ma con c6 tinh kha thi cao vé mit kinh té. Tre
12 loai nguyén liéu than thién véi moi truong, co san trong nudc va dé dang khai thac
néu duoc quan 1y tot. Viée sir dung cong nghé ép nhiét va phu sinh hoc cho phép tao ra
san pham chit luong, dap Gmg yéu cau ca vé tham my 1an an toan thuc pham.

Ngoai cac loi ich kinh té, du an con gép phﬁn vao viéc tao cong an viéc lam tai
dia phuong, giam thiéu sir dung d6 nhua dung mot lan va dong gop tich cuc vao muc
tiéu phat trién xanh ma Viét Nam dang huéng dén. Em tin rang néu duoc trién khai ding
hudng, du an s€ khong chi mang lai 1gi nhuan cho doanh nghi¢p ma con c6 y nghia 16n
d6i voi xa hoi va moi truong. Tir két qua thyc hién dd an, em mong mudn cic co quan
chtrc ning c6 thé tiép tuc hd tro cic doanh nghiép tré tiép can chinh sach wu dii, von
vay va viing nguyén liéu 6n dinh, nham khuyén khich phat trién cac mo hinh san xuat
bén vitng trong twong lai.
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PHU LUC
PHU LUC 1: BANG THONG
BANG THONG SO
STT |Dién Giai Ghi chd Tri s6

A Chi phi dau tw c6 VAT Triéu dong 30.281
1 Chi phi thué nha xuéng Triéu dong 5.048
2 Chi phi cdi tao nha xuong Triéu dong 13.283
2 Chi phi thiét bi Triéu dong 7.395
3 Vén luu dong Triéu dong 4,554
B Ngudn von dy an Triéu dong 30.281
| Vén tu co % 40,56%
1 S6 von Triéu dong 12.281
2 Chi phi v6n chu s¢ hitu %/mam 10%
I Vén vay % 59,44%
1 S6 vbn Triéu dong 18.000
2 Thoi gian vay Nam 8
3 Thoi gian gidi ngan (nhén ng vay) |Nam
4 Thoi gian trd ng Nam 8
5 Lai suat vay theo nim %/nam 0
Chi phi sir dung von binh quan
7 WACC % 8,81%
PHU LUC 2: CHI PHI THUE PAT
Chi phi Pon gia (nghin/m2/50 nam) |Dién tich thué Tong
Chi phi thué dat 1,20 4.207 5.048
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CHI PHi XAY DUNG
Thanh tién
Don Pon gia | Gia tri
vi Pa co khong |Gia tri cé
STT Hang muc tinh |Quy mé| VAT) VAT VAT
Phin xudng san xuit
chinh 8.396 9.235
1|Khu vyc san xuat chinh  |m2 1100 2,92 3.212 3.533
2|Kho thanh pham m2 850 3,62 3.077 3.385
3|luu trit nguyén vat liéu m2 450 2,67 1.202 1.322
4|Kho phé lidu tong hop ~ |m2 250 3,62 905 996
Khu hanh chinh 980 1.078
5/Khu van phong m2 165 5,94 980 1.078
Khu vyc phu 2.700 2.970
6|Nha bao vé m2 12 4,46 54 59
7|Nha xe cong nhan m2 150 2,02 303 333
8|Nha vé sinh m2 90 5,94 535 588
9|Khu dé xe chd hang m2 60 4,46 268 294
10(Can tin, nha an m2 120 4,05 486 535
11|Tram bién 4p m2 35 2,67 93 103
12|Khu xtr 1y rac thai m2 65 2,26 147 162
13|Puong di m2 450 0,78 352 388
14|Cay xanh, canh quan m2 350 0,70 245 270
15|Khu vyc xtr Iy nuge thai  |m2 60 3,62 217 239
Téng
cong 4.207 12.075| 13.283
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Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

PHU LUC 4: DANH SACH MAY MOC

, Chi phi mi may 7
Tén may So lwgng |(triéu VND/don vi) Tong VAT SAU VAT

May cit tre nguyén liéu Bamboo Cutter Pro-600 1 120 120 12 132
May ép Green Press-100T 1 780 780 78 858
May CNC Green Carve-5X 2 1.150 2.300 230 2.530
May cha nham 3 130 390 39 429
Hé thdng phun son EcoSpray-Al 2 1.290 2.580 258 2.838
May kiém tra & dong goi 1 150 150 15 165

6.320 632 6.952
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PHU LUC 5: HE THONG CONG CU HO TRO

Chi phi (triéu Thanh tién

Nhém cong cu So lwgng |VND/cai) (VND) VAT SAU VAT
Béng tai con lan 2 50 100 10 110
Xe nang tay dién 1 25 25 2,5 28
Thudc kep dién tir 3 5 15 15 17
May do d6 am tre 1 3 3 0,3 3
Can cong nghi¢p 2 10 20 2 22
May khoan 16 tre 1 20 20 2 22
Khuon ép thuy luc 5 15 75 7,5 83
Hé thong hut bui 1 30 30 3 33
B6 dung cu bao dudng 2 10 20 2 22
May in date tu dong 1 15 15 15 17
Phan mém quan ly SX 1 50 50 5 55
May tinh cong nghiép 2 15 30 3 33
Tong 403 40,3 443
TONG MAY MOC THIET BI 6.723 7.395
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PHU LUC 6: BANG UOC LUQONG CHI PHI NGUYEN VAT LIEU SAN XUAT NAM PAU TIEN

BANG UOC LUQNG CHI PHI NGUYEN VAT LIEU SAN XUAT NAM PAU TIEN

Nhu ciu theo Pon giz’t Thanh tién Thanh tién sau
Nguyén li¢u nam (kg) (tri¢u/tan/lit) trwéc VAT VAT VAT
Tre (tin) 135,96 15 2.039 0,05 2.141
Chét chdng méc (Lit) 756,00 0,25 189 0,10 208
Son phu (tan) 1,25 120 150 0,10 165
TONG 2.514
Chi trong 6 thang 1.257
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Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

DU KIEN GIA NGUYEN VAT LIEU

Nam 2027 2028 2029| 2030f 2031| 2032| 2033| 2034 2035| 2036| 2037| 2038|2039 2040({2041| 2042
Phan trim 1,5

tang gia 0,5%| 1,5%| 1,0%| 15%| 1,0%| 1,0%| 1,0%| 1,3%| 1,3%| 2,0%| 3,0%|2,0%|1,0%| %/ 1,0%
San luong

(nghin sp) 360 396 540| 545,67|551,34| 557,01|562,68(568,35(574,02(579,69|585,36|591,03| 685| 685| 685| 685
Du kién gia

nguyén vat 4.78

liéu 2.514| 2.766| 3.771| 3.811| 3.851| 3.890| 3.930( 3.969| 4.009| 4.049| 4.088| 4.128|4.784|4.784 414.784
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PHU LUC 8: CHI PHf DIEN TRONG

Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

CHI PHi PIEN NUOGC
Nhu ciu(kwh, , Pon Thanh tién chwa ( |Thanh tién c6 (
STT |Danh muc 1000sp) So lwong |gia(triéu/kWh) (VAT) VAT)
1|Pién 1.250,0 360,0 0,0019 855,0 940,5
Chi phi nuédc, xir Iy nudc, chat
2|thai 2,0 1,0 35,0 70,0 77,0
Tong 1.017,5
Chi phi trong 6 thang 508,8
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PHU LUC 9: DU TINH CHI PHI BPIEN

DU KIEN CHI PHi PIEN NUGC

S
T 203| 203| 203| 203| 203| 203| 204| 204| 204
T Danh muc 2027| 2028| 2029| 2030f 2031 2032 2033 4| 5 6/ 7 8 9 0 1 2
San luong san xuét hang 557,0| 562,6|568,(574,|579,|585,|591,
1 nam (nghin sp) 360 396 540|545,67|551,34 1 8| 35/ 02| 69| 36| 03| 685| 685| 685| 685
Chi phi str dung dién hang 1.08{1.10(1.12]1.14|1.16(1.19{1.21|1.24|1.26
2 nam 940,5| 959| 978 998 1.018| 1.038|1.059f O 2| 4| 6| 9 3 7 1 ©6
Chi phi nuédce, xtr Iy nudce, 100,|103,/106,{109,|113,(116,|120,
4 chét thai 77,01 79,3| 81,7/ 84,1 86,7 89,3| 91,9|94,7\975 5| 5 6/ 8 1 5 0
1017, 1060, 1127,) 1151, 117| 119| 122| 124| 127| 130| 132| 135| 138
Téng chi phi 5|1038,6 2|1082,2| 1104,7 7 1{ 5,0{ 9,5 45| 99| 6,0/ 2,6] 9,7 7,4 58
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Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

PHU LUC 10: CHI PHI LUONG HANG THANG

’ Lwong co ) Téng chi
STT B¢ phan / Vi tri So lwgng ban/thang Bdo hiem phi/thang/nguoi

1 T4 trudng san xudt 3 10,0 22% 36,6
2 K§ su san xuat 4 9,0 22% 43,9
3 Cong nhan san Xuat 18 6,0 22% 131,8
4 Nhan vién QC 3 7,0 22% 25,6
6 Ban Giam doc (CEO) 1 20,0 22% 24,4
7 Sales 3 7,0 22% 25,6
8 Digital Marketing 2 7,0 22% 17,1
9 CSKH 2 6,5 22% 15,9
10 Ké toan truong 1 10,0 22% 12,2
11 Ké toan vién 2 7,0 22% 17,1
12 Nhan vién nhan su 3 7 22% 23,8
13 Nhan vién hanh chinh 2 6,0 22% 14,6
TONG 1 THANG 44 350,1

Tong chi phi lwong trong 6 thing 2.101
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PHU LUC 11: DU TINH CHI PHi LUGONG

CHI PHI LUONG DU KIEN

203| 203| 204| 204| 204
Niam 2027| 2028/ 2029/ 2030, 2031| 2032| 2033| 2034| 2035 2036|2037 8 9| O 1 2
San luong 540,6 |540,8 541,6 541,685, |685,|685,|685,
du kién 360,00/ 396,00/ 540,00/ 540,21 | 540,42 | 3 4 |541,05|541,26 541,47 8 |89 | 00| 00 | 00 | 00
Phan tram
gia ting 2% 0% 0% 2% 0%| 0%| 2%| 0%| 0%| 2%| 0%| 0%| 2%| 0%| 0%| 2%
Tong chi
phi lvong 6.436,|6.567| 6.569,|6.572,4|6.706,4| 6.709|6.71|8.65|8.65|8.65| 8.82
dukién |4.201,68|4.621,85(6.302,52|6.431,07|6.433,57| 07| ,34 89 4 9| ,09|1,69/3,90|3,90|3,90|6,98
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Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

PHU LUC 12: CO CAU CAC HOAT BPONG XUC TIEN

Hoat dong Quy 1 Quy 2 Quy 3 Quy 4 Téng
1. Digital Marketing 300,0 225,0 100,0 75 700,0
Google Ads (Search & Display) 100,0 75,0 37,5 25 2375
Facebook/Instagram Ads 125,0 100,0 50,0 37,5 312,5
TikTok Ads 75,0 50,0 12,5 12.5 150,0
2. Khuyén mii (B2C, Dai ly, B2B) 75,0 200,0 62,5 37,5 375,0
Uu dai B2C (giam gia, qua tang) 50,0 50,0 25,0 25 150,0
Chiét khau/Hb tro Pai Iy 25,0 75,0 12,5 12,5 125,0
Chiét khau/Tuy chinh B2B 75,0 25,0 100,0
3. Quan hé Cong ching (PR) 50,0 225,0 25 300,0
Hop tac KOLs/Influencers 25,0 125,0 12,5 162,5
PR Bio chi/Bai viét chuyén siu 12,5 50,0 12,5 75,0
T chtrc/Tham gia su kién cong dong 12,5 50,0 62,5
Tong Chi phi Xuc tién 375,0 475,0 387,5 137 1375,0
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Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

PHU LUC 13: DU KIEN CHI PHi XUC TIEN

DU KIEN CHI PHi XUC TIEN

% tang gia

TB mbi

Danh muc nam 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 [2035|2036 (2037|2038 (2039|2040 (2041|2042

1. Digital 820, | 836, | 853, | 870, | 887, | 905, | 923, | 942,

Marketing 2% 700,0 | 714,0 | 728,3 | 742,8 | 757,7 | 772,9 | 788,3 | 804,1 2 6 3 4 8 5 6 1

2. Khuyén mai

(B2C, bai ly, 439, | 448, | 457, | 466, | 475, | 485, | 494, | 504,

B2B) 2% 375,0 [ 382,5| 390,2 | 398,0 | 405,9 | 414,0 [ 422,3| 430,8 | 4 2 1 3 6 1 8 7

3. Quan hé

Codng chdng 351, | 358, | 365, | 373, | 380, | 388, | 395, | 403,

(PR) 2% 300,0 | 306,0 | 312,1 |318,4 | 324,7 | 331,2 | 337,8 | 344,6 5 5) 7 0 5 1 8 8
1459, 1548, 1611|1643|1676|1709|1743|1778|1814|1850

Téng 1375,0{1402,5|1430,6 | 2 |1488,3|1518,1| 5 |15794| ,0 3 1 ,6 8 v 3 ,6
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PHU LUC 14: VON LUU BONG

Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

VON LUU PONG TRONG 6 THANG

STT Loai chi phi U'éc tinh mgt thang Tong trong 6 thiang
1|Chi phi nguyén vat li¢u 210 1.257
2|Chi phi dién, nudc, xu ly nudc thai 85 509
3|Chi phi luvong 350,14 2.101
4|Chi phi Marketing 115 688
Tong cong 4.554
PHU LUC 15: CHI PHI KHAC
BANG CHI PHi KHAC
lt:)’(:lg S6 lwong Danh muc Pon gia Don gia Thanh tién
1|Chi phi bao tri 3 60 180
2|Chi phi PCCC 1 40 40
3|Chi phi du phong 1 250 250
Tong 470
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Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

PHU LUC 16: TONG MUC PAU TU

TONG MUC PAU TU
STT |Hang muc Thanh tién
1 Chi phi thué dat 5.048
2 Chi phi xay dung 13.283
3 Chi phi may méc thiét bi 7.395
4 Vén luu dong 4.554
Téng 30.281

PHU LUC 17: CO CAU VA SAN LUONG CAC DONG SAN PHAM

Dbn% San
STT pham 2027 (Gb1) 2028(GPb1) 2029 (GDb2) 2030 (Gb2) 2031(Gb2)
1|Piia tre 120 132 180 198 220
2|Mudng tre 60 66 90 99 110
3(Dong bat - t0 96 105 144 157 176
4|Pia 84 91 126 138 154
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Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

L ‘ 360 396 540 556,2 572,4
lwong
PHU LUC 18: DU KIEN CONG SUAT VA SAN LUONG CUA
DU KIEN SAN LUQNG VA CONG SUAT CUA NHA MAY
Nam |2027| 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 | 2037 | 2038 | 2039 | 2040 | 2041 | 2042
Dila tre 120| 131,868| 179,8| 185,2| 190,6| 196,0| 201,4| 206,8| 212,2| 217,6| 223,0| 228,4| 228,1| 2281| 228,1| 228,1
Mudng tre 60| 66,132| 90,2| 92,9| 956 983| 101,0] 103,7| 106,4| 109,1| 111,8| 1145 114,4| 1144| 1144| 1144
Dong bét -
to 96| 105,732| 144,2| 1485| 152,8| 157,2| 161,5| 1658| 170,1| 1745 178,8| 183,1| 1829 1829 182,9| 1829
Pia 84| 92,268| 125,8| 129,6| 133,4| 137,1| 140,9| 144,7| 148,5| 152,2| 156,0| 159,8| 159,6| 159,6| 159,6| 159,6
Tong san
lwgng 360 396| 540| 556,2 | 572,4 | 588,6 | 604,8 | 621 | 637,2 | 653,4 | 669,6 | 6858 | 685 | 685 | 685 | 685
Cong suat
dukién |50% | 55% | 75% | 77% | 80% | 82% | 84% | 86% | 89% | 91% | 93% | 95% | 95% | 95% | 95% | 95%
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Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

PHU LUC 19: DU KIEN DOANH THU

DU KIEN DOANH THU

Nam 2027 2028| 2029| 2030f 2031| 2032 2033| 2034| 2035| 2036| 2037 2038 2039| 2040| 2041| 2042
Phén trim ting

gia du kién 4,00%]| 4,00%| 4,00%| 4,00%| 4,00%| 4,00%| 4,00%| 4,00%| 4,00%| 4,00%| 4,00%| 4,00%| 4,00%| 4,00%| 4,00%

120.00(124.801129.79|134.98|140.38(145.99(151.83|157.91|164.22|170.79|177.62|184.73({192.12|199.80| 207.80| 216.11

biia tre 0 0 2 4 3 8 8 2 8 7 9 4 4 9 1 3

103.90(108.05

Mudng tre 60.000{62.400(64.896|67.492|70.192|72.999|75.919(78.956|82.114|85.399|88.815|92.367|96.062(99.904 1 7

103.83|107.98(112.30{116.79|121.47{126.32|131.38|136.63|142.10{147.78|153.69(159.84|166.24|172.89

Dong bat - td 96.000{99.840 4 7 6 9 1 9 3 8 3 8 9 7 1 1

102.19(106.28|110.53|114.96|119.55(124.34{129.31{134.48|139.86|145.46|151.27

bia 84.000{87.360(90.854|94.489|98.268 9 7 8 0 8 1 4 7 6 1 9

Téng san lugng 360 396/ 540| 546| 551| 557 563 568 574 580| 585 591| 685 685 685 685
Doanh thu dw

kién (triéu) 20.520(21.874|23.318|24.857|26.498|28.246{30.111(32.098|34.216| 36.475|38.882|41.448|44.184|47.100(50.209|53.522
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PHU LUC 20: DU KIEN GIA

Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

DU KIEN GIA BAN
Dong San Pham | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 | 2037 | 2038 | 2039 | 2040 | 2041 | 2042
Gia ban tb dong
Dia tre 0,08|0,0820|0,0841(0,0862|0,0883|0,0905(0,0928|0,0951|0,0975(0,0999|0,1024|0,1050(0,1076{0,1103|0,1130{0,1159
Gia ban tb dong
Mudng tre 0,019|0,0195{0,02000,0205|0,0210(0,0215|0,0220|0,0226|0,0231|0,0237|0,0243|0,0249|0,0256|0,0262 | 0,0268|0,0275
Gia ban tb dong
Bat/To tre 0,045|0,0461(0,0473|0,0485|0,0497|0,0509|0,0522|0,0535|0,0548|0,0562|0,0576 | 0,0590| 0,0605|0,0620(0,0636|0,0652
bia tre 0,065|0,0666(0,0683|0,0700({0,0717|0,0735|0,0754|0,0773|0,0792|0,0812|0,0832|0,0853|0,0874|0,0896 | 0,0918|0,0941

Nguyén Van Minh - 118200204

GVHD: PGS.TS Lé Thi Kim Oanh

105




Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

PHU LUC 21: KHAU HAO VA PHAN BO

KHAU HAO VA PHAN BO
Nam|00| 10 | 20 | 30 | 40 | 50 | 60 | 70 | 80 | 90 | 10,0 | 11,0 | 12,0 | 13,0 | 14,0 | 150 | 16,0
ST Theoi | 202
T| Noidung |[gian | 6| 2027 2028| 2029| 2030| 2031| 2032| 2033| 2034| 2035 2036 2037| 2038| 2039| 2040| 2041| 2042
MAY MOC THIET BI
739
1 |Pau tu 5,3
2 |Tai dau tu 8134,8
Tai san rong 739
3 |dau ky 8 | 53]7395,3|6470,9|5546,5|4622,1|3697,7|2773,2| 1848,8| 924.4|8134,8|7118,0|6101,1|5084,3|4067,4|3050,6|2033,7|1016,9
Khiu hao hang
4 |nam 0,0| 924,4| 924,4| 924.4| 924.4| 924,4| 924,4| 924,4| 924,4|1016,9|1016,9/1016,9/1016,9|1016,91016,9{1016,9/1016,9
5 |Luy ké khau 0,0| 924,4|1848,8|2773,2|3697,7|4622,1|5546,5|6470,9|7395,3|1016,9|2033,7|3050,6|4067,4|5084,3|6101,1(7118,0/8134,8
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Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

hao
Tai san rong 739
6 |cubi ky 5,36470,9|5546,5|4622,1|3697,7|2773,21848,8| 924,4| 0,0/7118,0{6101,1|5084,3|4067,4|3050,6/2033,7|1016,9| 0,0
NHA XUONG
132
1 |Pautu 82,7
Tai san rong 132|13282,12452,(11622,10792,
2 |dau ky 82,7 7 6 4 2(9962,1|9131,9|8301,7|7471,5|6641,4|5811,2|4981,0|4150,9|3320,7(2490,5(1660,3| 830,2
Khiu hao hang
3 |nam 16 0,0/ 830,2| 830,2| 830,2| 830,2| 830,2| 830,2| 830,2| 830,2| 830,2| 830,2| 830,2| 830,2| 830,2| 830,2| 830,2| 830,2
Luy ké khau 10792,|11622,|12452,[13282,
4 |hao 0,0 830,2|1660,3|2490,5|3320,7|4150,9|4981,0{5811,2|6641,4|7471,5|8301,7|9131,9(9962,1 2 4 6 7
Tai san rong 132(12452,111622,(10792,
5 |cubi ky 82,7 6 4 219962,1|9131,9|8301,7|7471,5|6641,4|5811,2|4981,0{4150,9|3320,7(2490,5/1660,3| 830,2| 0,0
TONG KHAU
HAO HANG
NAM 1754,6/1754,6|1754,6|1754,6|1754,6|1754,6|1754,6|1754,6|1847,0|1847,0{1847,0/1847,0|1847,0{1847,0|1847,0{1847,0
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PHU LUC 22: CHI PHi SAN XUAT HANG NAM

Chi phi san xuét hang nim

Nam
STT | Khoan muc | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 | 2037 | 2038 | 2039 | 2040 | 2041 | 2042
4.621,8|6.302,| 6.431,| 6.433,| 6.436,| 6.567,| 6.569,| 6.572,| 6.706,| 6.709,| 6.711,| 8.653,| 8.653,| 8.653,| 8.826,
1 |Chi phi lvong |4.201,68 5 52 07 57 07 34 89 44 49 09 69 90 90 90 98
Du kién gia
nguyén vat 3.771,| 3.811,| 3.850,| 3.890,| 3.929,| 3.969,| 4.009,| 4.048,| 4.088,| 4.127,| 4.784,| 4.784,| 4.784,| 4.784,
2 |liéu 2.514,3| 2.765,7 4 0 6 2 8 4 0 6 2 8 1 1 1 1
Chi phi dién 1.039,| 1.061,| 1.083,| 1.105,| 1.128,| 1.151,| 1.175,| 1.199,| 1.224,| 1.249,| 1.275,| 1.301,| 1.328,| 1.355,
3 [nudc 998,3|1.018,8 8 2 0 3 1 4 1 3 1 3 1 4 3 8
Nguyén Van Minh - 118200204 GVHD: PGS.TS Lé Thi Kim Oanh 108




Ldp dur én phdt trién san pham va xdy dung nha may san xudt do gia dung tir tre

Chi phi 1430,
4 |marketing 1375,0| 1402,5 6| 1459,2| 1488,3| 1518,1| 1548,5| 1579,4| 1611,0| 1643,3| 1676,1| 1709,6| 1743,8| 1778,7| 1814,3| 1850,6
5 |Chi phi khéc 470,0| 474,7| 479,4| 484,2| 489,1| 494,0| 498,9| 503,9| 5089| 514,0| 519,2| 524,4| 529,6| 534,9| 540,3| 5457
1.679,| 1.679,| 1.679,| 1.679,| 1.679,| 1.679,| 1.771,| 1.771,| 1.771,| 1.771,| 1.771,| 1.771,| 1.771,| 1.771,
6 |Khéu hao 1.679,1| 1.679,1 1 1 1 1 1 1 6 6 6 6 6 6 6 6
Chi phi thué
7 |dat 101,0| 101,0| 101,0| 101,0/ 101,0| 101,0{ 101,0[ 101,0{ 101,0{ 101,0| 101,0/ 101,0f 101,0| 101,0[ 101,0[ 101,0
14.091,| 16.83| 17.056| 17.155| 17.255| 17.485| 17.588| 17.784| 18.020| 18.126| 18.233| 20.898| 20.965| 21.034| 21.277
Téng 13.366,3 6| 28 7 7 8 7 A 0 2 2 4 1 6 A4 6
PHU LUC 23: KE HOACH VAY VA TRA NO
BANG KE HOACH VAY VA TRA NQ
Nam
2026 2027 2028 2029 2030 2031 2032 2033 2034
STT Dién giai 0 1 2 3 4 5 6 7 8
1 Du ng dau ky 18000 15750 13500 11250 9000 6750 4500 2250
2 Giai ngén 18000
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3 Tra ng goc 2250 2250 2250 2250 2250 2250 2250 2250
4 Tra i vay 1530 1260 1080 900 720 540 360 180
5 Du ng cudi ky 15750 13500 11250 9000 6750 4500 2250 0
PHU LUC 24:
BANG KHA NANG TRA NQ
Nam
2027 2028 2029 2030 2031 2032 2033 2034
STT Dién giai 1 2 3 4 5 6 7 8
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A Nguf”)n tra ng 10.670 11.167 10.793 11675,4 12.614 13.610 14.669 15.793
1 Loi nhuén sau thué 7.461 8.228 8.034 9.096 10.214 11.391 12.630 13.933
2 Lai vay 1.530 1260 1080 900,0 720 540 360 180
3 Khiu hao va phan bd héng nam 1679,1 1679,1 1679,1 1679,1 1679,1 1679,1 1679,1 1679,1
B No phai tra 3780 3510 3330 3150,0 2970 2790 2610 2430
1 No géc 2250 2250 2250 2250,0 2250 2250 2250 2250
2 Lai vay 1530 1260 1080 900,0 720 540 360 180
C Ngin quy con lai 6.890 7.657 7.463 8525,4 9.644 10.820 12.059 13.363
D Hé s0 tra ng 2,823 3,181 3,241 3,7 4,247 4,878 5,620 6,499
H¢ s6 tra no dai han 4,275
PHU LUC 25: BAO CAO LAILO
BAO CAO LAILO
STT | Dién giai Nim
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2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 | 2037 | 2038 | 2039 | 2040 | 2041 | 2042
Doanh thu |20.52|21.87|23.31|24.85|26.49|28.24|30.11|32.09 |34.21 | 36.47 | 38.88 | 41.44 | 44.18 | 47.10 | 50.20 | 53.52
1(hang nam 0 4 8 7 8 6 1 8 6 5 2 8 4 0 9 2
Tongchi |13.36|14.09(16.83|17.05|17.15|17.25|17.48|17.58|17.78 |18.02 | 18.12 | 18.23 | 20.89 | 20.96 | 21.03 | 21.27
2|phi 63 | 16 | 28 | 6,7 | 57 | 58 | 57 |81 | 40| 02 |62 | 34|81 |56 |44 | 76
Lai vay
4|phai tra 1.530(1.260|1.080| 900 | 720 | 540 | 360 | 180 0 0 0 0 0 0 0 0
Loi nhuan 10.45|12.26|14.33|16.43|18.45|20.75|23.21 | 23.28 | 26.13 [ 29.17 | 32.24
5|trude thué | 5.624 |6.523 |5.405|6.900 [8.622| 1 5 0 2 5 6 5 6 4 4 5
Thué
6| TNDN 0 0 0 0 862 |1.045|1.226|1.433|1.643|1.845|2.076|2.321|2.329 |5.227 | 5.835 | 6.449
LOI NHUAN 11.03| 12.89| 14.78| 16.60( 18.68| 20.89| 20.95| 20.90| 23.33| 25.79
SAU THUE 5.624| 6.523| 5.405| 6.900( 7.760( 9.406 8 7 9 9 0 3 7 8 9 6

Nghi dinh 31/2021/ND-CP Mién thué thu nhap doanh nghiép trong 4 nim dau, giam 50% cho 9 nim tiép theo

PHU LUC 26: DONG NGAN LUU TONG DAU

DONG NGAN LUU TONG PAU TU
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Nam

-l 1,00 20| 304 4,0 50 60f 70 80/ 90 100/ 11,00 12,0 13,0/ 14,0 15,0 16,0
202

STT Dién giai 2026 | 7 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 | 2037 | 2038 | 2039 | 2040 | 2041 | 2042
Ngén luu vao - Thue 20.5| 21.87| 23.31| 24.85| 26.49| 28.24| 30.11| 33.59| 34.21| 36.47| 38.88| 41.44| 44.18| 47.10| 50.20| 59.57
I thu -l 20 4 8 7 8 6 1 8 6 5 2 8 4 0 9 7
20.5| 21.87| 23.31| 24.85| 26.49| 28.24| 30.11| 32.09| 34.21| 36.47| 38.88| 41.44| 44.18| 47.10| 50.20| 53.52
1 |Doanh thu hang ndm -l 20 4 8 7 8 6 1 8 6 5 2 8 4 0 9 2
3 |Thu hdi vén luu dong - - - - - - - - - - - - - - - -| 4.554
4 |Gia tri thanh ly tai san - - - - - - - -| 1.500 - - - - - - -1 1.500
Ngan lvu ra - Thuc 13.3| 14.09| 16.83| 17.05| 18.01| 18.30| 18.71| 27.15| 19.42| 19.86| 20.20| 20.55| 23.22| 26.19| 26.86| 27.72
Il |chi 30.281| 66 2 3 7 8 1 2 6 7 6 2 5 7 2 9 7
1  |Chi dau tu ban dau 30.281 - - - - - - - - - - - - - - - -
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2 |Chi tai dau tu - - - - - - -| 8.135 - - - - - - - -

Chi phi san xuét tryc 13.3| 14.09| 16.83| 17.05| 17.15| 17.25| 17.48| 17.58| 17.78| 18.02| 18.12| 18.23| 20.89| 20.96| 21.03| 21.27

3 |tiép hang nim -|66,3| 16| 28| 67/ 57/ 58 57 81| 40 02| 62| 34 81| 56| 44 76

4 |Thué TNDN -l 0 0 0 0| 862| 1.045| 1.226| 1.433| 1.643| 1.845| 2.076| 2.321| 2.329| 5.227| 5.835| 6.449

7.15 11.39 14.78| 16.60| 18.68| 20.89| 20.95| 20.90| 23.33| 31.85

1l |Ngén hru rong (30.281)| 4| 7.783| 6.485| 7.800| 8.480| 9.946 8| 6.442 9 9 0 3 7 8 9 0

1 |Hé s6 chiét khau 1,00{0,93| 0,86 0,79| 0,74| 0,68/ 0,63 058/ 054| 050/ 046 043| 040/ 0,237| 0,34| 0532| 0,29

19.0| 18.75| 18.51| 18.27| 18.03| 17.80| 17.56| 18.15| 17.11| 16.89| 16.67| 16.46| 16.24| 16.03| 15.82| 17.39

2 |Hién gi4 ngan luu vao -| 00 4 1 1 4 0 9 2 7 5 6 0 6 6 8 0

Lity ké hién gia ngan 19.0| 37.75| 56.26| 74.53| 92.56| 110.3| 127.9| 146.0| 163.2| 180.1| 196.7| 213.2| 229.4| 245.5| 261.3| 278.7

3 |luu vao -| 00 4 4 5 of 69| 38 90| 07| 02 77| 37| 83 19| 47| 37
12.3| 12.08| 13.36| 12.53| 12.26| 11.53| 10.91| 14.67

4  |Hién gianganlvura | 30.281| 76 1 2 7 3 3 8 1| 9.718| 9.202| 8.664| 8.163| 8.540| 8.918| 8.470| 8.093

Lity k& hién gia ngén 42.6| 54.73| 68.10| 80.63| 92.90| 104.4| 115.3| 130.0| 139.7| 148.9| 157.6| 165.7| 174.3| 183.2| 191.6| 199.7

5 |luura 30.281| 57 8 1 8 0o 33 51| 23| 41| 43 o7/ 70 10| 28/ 98 91
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6.62
6 |Hién gia NLR (30.281)| 4| 6.672| 5.148| 5.733| 5.771| 6.267| 6.651| 3.480| 7.398| 7.693| 8.012| 8.297| 7.706| 7.118| 7.358| 9.297
(23.
657((16.98(11.83((6.103 12.58| 16.06| 23.46| 31.15| 39.17| 47.46| 55.17| 62.29| 69.64| 78.94
7 |Liy ké hién gia NLR [(30.281)| )| 4) 6) )| (332)] 5.936 7 7 5 9 0 7 3 1 9 6
IV |Chi so tai chinh
Hién gia thu hoi rong
1 |NPV (Triéu dong) 78.946
Suit sinh loi noi tai
2 |IRR (%) 29,31%
Thoi gian hoan vén
3 |(Thv) 5N1T
4 |Ty s6 loi ich (B/C) 1,17
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PHU LUC 27: THAY DOI CHI PHf HOAT BPONG ANH HUONG TOI HIEU QUA PAU TU

Chi phi san xuit (khong
tinh NVL) -15% -5% 5% 15%
NPV 78.946 85.656 80.130 77.762 72.235
IRR 29,31% 31,80% 29,75% 28,87% 26,82%
Thv SNI1T 5NIT SNAT ANOT ANAT
PHU LUC 28: THAY DOI GIA THANH PHAM
Gi4 ban thanh phim -15% -5% 5% 15%
NPV 78.946 67.420 73.183 84.709 90.472
IRR 29,31% 24,91% 23,45% 30,78% 33,71%
Thv OSNI1IT ANAT ANOT SNAT SNOT
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