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TOM TAT

Tén dé tai: Lap chién lugc phat trién san phadm banh protein cho nguoi tap
gym cho doanh nghiép Bibica

Sinh vién thwe hién: KHUONG NGUYEN TUAN

S6 thé sinh vién: 118200229 Lép: 20QLCN2

Phin tom tit do 4n

Muc tiéu dé tai:

Dé tai tap trung vao viéc xay dung chién lugc phat trién san pham banh protein sao
cho phu hgp v61 xu hudng ti€u dung hién dai, dac biét la nhém khach hang tap luyén
thé hinh. Qua trinh thuc hién bao gém tir viéc hinh thanh y tuéng san pham, lya chon
nguyén liéu, thiét ké cong thirc dinh dudng cho dén thu thap phan hoi thi truong. Muc
tiéu cudi ciing 1a hoan thién san pham, danh gi4 tinh kha thi khi dwa vao thuong mai,
d6ng thoi mo rong thém cac hwong vi hip dan trong twong lai. Ngoai ra, dé tai con gop
phan gitp Bibica mé rong danh muyc san pham, tang truong doanh thu va dic biét 1 c¢6
kha niang canh tranh trong linh vyc thuc pham bo sung dang phat trién manh mé tai Viét

Nam.
Phuong phép thuc hién:

Thu thap va phéan tich cac s6 liéu thuc té vé thi truong thuc phflm chtrc nang, xu
hudng tiéu dung lanh manh va hanh vi tiéu dung nhém khach hang muc tiéu.

Thiét ké cong thirc banh dua trén nguyén liéu giau dam nhu protein men vi sinh,
hat dinh dudng, cha Ia va yén mach; két hop véi thir nghiém cam quan dé danh gia do
ngon miéng, két ciu va kha ning tiéu hoa.

T6 chirc thir nghiém thi trudng tai cac phong gym, siéu thi va kénh ban hang online
dé thu thap phan hoi thyc té tir ngudi tiéu dung.

Tinh toan chi phi san xuét, xac dinh gia ban hop 1y, phan tich kha ning tiéu thu va
dé xuat chién lwgc mé rong san pham.

Panh gia hiéu qua trién khai trén cac phuong dién: chat lwong cam nhén, nhu cau

thi truong, tiém ning doanh thu va d6 phu phan phdi.
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LOI NOI PAU

Trong bdi canh nganh banh keo truyén thong tai Viét Nam dang dan bio hoa, nhu
cAu d6i moi va phat trién cac dong san phim cé gid tri dinh dudng cao, than thién véi
sttc khoe nguoi tiéu dung dang tré thanh xu hudng tat yéu. Su thay ddi trong nhan thirc
va hanh vi tiéu ding, dic biét 1a & gidi tré, dan vin phong va nhirg ngudi theo dudi 16
song lanh manh, di m& ra mot thi truong méi day tiém ning cho cac san pham tién loi

nhung van dam bao gia tri dinh dudng va dién hinh 13 banh protein.

La mot trong nhitng doanh nghiép hang dau trong nganh banh keo, Cong ty C6
phan Bibica da nhan thdy xu hudng tiéu dung méi va cha dong dau tu phét trién san
pham banh protein. P4y 13 loai banh giau protein, it dudng, sir dung nguyén liéu ty nhién
nhu yén mach, khoai lang, hat diéu, cha 1a, huong dén nhom khach hang hi¢n dai, dac
biét 12 nguoi tap gym. Pay 1a mot bude di chién luge nham da dang héa danh muc san

pham va khang dinh vi thé ciia Bibica trong phan khiic thyc pham chirc ning ndi dia.

Xuat phat tir y nghia thuc tién d6, em lua chon dé tai: “LAP CHIEN LUQC
PHAT TRIEN SAN PHAM BANH PROTEIN CHO NGUOI TAP GYM CHO
DOANH NGHIEP BIBICA” lam d6 an t6t nghiép. Thong qua dé tai, em mong mudn
duoc van dung nhiing kién thirc da hoc dé tim hiéu sau vé qué trinh phat trién mot san
pham méi tir nghién ciru nhu cau thi truong, xay dung cong thirc, thiét ké bao bi, dén ké
hoach san xuat thir va trién khai thi truong. Hy vong dé 4n sé mang lai nhitng dé xut c6
gia tri cho doanh nghiép trong qué trinh hoan thién va thuong mai hoa san pham banh
protein trong thoi gian toi.

Trong qué trinh thuc hién d6 4n nay, em da khong gip it khé khan. Tuy nhién duéi
su giang day hudng dan cu thé cta c6 Tran Thi Hoang Giang em d hoan thanh dd an
ctia minh. Em xin chén thanh cam on ¢6 da huéng dan nhiét tinh cho em trong sudt qua
trinh lam dd 4n ciing nhu mong nhan dugc nhirng ¥ kién nhan xét, danh gia tir quy thiy

(c6) dé em c6 thé hoan thién hon.

Em xin chan thanh cam on!
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CAM DOAN

Em tén l1a: KHUONG NGUYEN TUAN Lop: 20QLCN2

Em xin cam doan dé tai nghién ctru “Léap chién lugc phat trién san pham banh
protein cho doanh nghiép Bibica” 1a dé tai nghién ctru cia riéng em, 1a két qua cta qua
trinh tim to1, hoc tap, nghién ctru, tinh todn doc 1ap va nghiém tic dya trén sy hudng
dan cua gido vién hudng din. Céac sb lidu trong dd 4n dugc thu thap c6 ngudn goc rd
rang, dang tin cy, dugc xir Iy trung thyc va khach quan. Néu khong ding nhu d3 néu

trén, em xin hoan toan chiu trach nhiém vé dé€ tai ciia minh.

Sinh vién thuc hién

KHUONG NGUYEN TUAN
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Lap chién Iugc phét trién san phim banh protein cho nguoi tip gym cho doanh nghiép Bibica

LOI MO DAU

Tén dé tai: “Lap chién lugc phat trién san pham banh protein cho nguoi tap gym

cho doanh nghiép Bibica.”
Muc dich thye hién dé tai

Dé tai dugc thyc hién nham nghién ctru qua trinh phét trién san pham banh protein
nhu mot san phdm gidu gia tri dinh dudng phu hop voi xu huéng tiéu dung hién dai.
Trén co s6 tiép can tir 1y thuyét dén thyc tién, dé taii mong mudn lam rd cic budce xay
dung va thir nghiém san pham mdi tir khau nghién ciru ¥ tudng, cong thire, Iya chon
nguyén liéu dén danh gia cam quan va trién khai thi truong thir nghiém. Qua do, dé xuat
giai phap hoan thién san pham, gop phan mé rong danh muyc hang hoa ctia doanh nghiép
Bibica va ting kha ning canh tranh trong phan khuc thuc phiam chirc ning dang ting

trudng manh tai Viét Nam.
Muc tiéu nghién ctiru

Trong qué trinh thyc hién dé tai, sinh vién di van dung tong hop kién thic vé
marketing san pham, cong nghé thyc pham, nghién ctru phat trién va quan tri thuong
hiéu dé phan tich toan dién cac yéu t6 lién quan dén viéc phat trién san pham médi. Muc
tiéu chinh 14 thiét ké dugc mot san pham banh protein mang dic trung riéng biét, dap
ung t6t nhu cau dinh dudng cua khach hang muc tiéu dac biét 1a nguoi tap thé hinh.
Pong thoi, dé tai cling hudng tdi viéc danh gid tinh kha thi cta san pham thong qua thir
nghiém thi truong va dé xuat phuong an md rong danh muc huong vi trong giai doan

tiép theo néu san phém duogc thi truong don nhan tich cuec.
Poi twong va pham vi nghién ciru
Déi tugng nghién ciru:

Dé tai tap trung vao qua trinh phét trién san pham banh protein cia Cong ty CO
phan Bibica, bao gdm nghién ctru cong thirc, nguyén li¢u, thir nghiém va khao sét thi
truong nham x4y dung san pham dap tng nhu cau dinh dudng ciia ngudi tiéu dung hién
dai.

Sinh vién thyc hién: Khwong Nguyén Tuin Hudng dan: TS. Tran Thi Hoang Giang



Lap chién Iugc phét trién san phim banh protein cho nguoi tip gym cho doanh nghiép Bibica

Pham vi nghién ctru:

No6i dung: Nghién ctru cac bude phat trién san phdm méi tir khau ¥ tuéng dén thir

nghi¢m thi truong.

Khong gian: Tai nha may va bo phan R&D cua cong ty cd phan Bibica Bién Hoa,
khao sat thi truong & Ha Noi, Pa Nang va TP.HCM.

Thoi gian: Dit liéu tir ndm 2020 dén déu nam 2025 — giai doan trién khai ¥ tudng

va thtr nghiém san pham.
Phwong phap nghién ciru

Str dung cac s6 liéu da duoc hoc trong chuong trinh, dac bi¢t 1a cac mon hoc: Quan

Iy du an, Quan tri tai chinh, Marketing can ban,...

Dung s6 liéu tham khao thuc té. Cac ngudn s6 liéu thong ké tir cac co quan chuyén

nganh va céc s li¢u tra ctru tr mang Internet c6 kiém chung.
Cau tric do an

Ngoai 101 n61 dau, 161 cam doan va tai li¢u tham khao, cau truc cia d6 an bao gom

cac phan va cac chuong sau:
Chuong 1: Hinh thanh va lya chon ¥ twéng san pham
Chuong 2: Thiét ké va thir nghiém san pham
Chuong 3: Phat trién chién lugc marketing
Chuong 4: Phan tich va danh gi4 hiéu qua tai chinh
Chuong 5: Ké hoach trién khai san xuét va dua san pham ra thi truong

Két luan
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CHUONG 1 HINH THANH VA LUA CHON Y TUONG SAN PHAM

1.1. Gi6i thiéu khai quat vé san pham va doanh nghiép
1.1.1. Tong quan
So hrge vé cong ty

Cong ty C6 phan Bibica (Bibica Corporation) 1a mot trong nhitng doanh nghiép
hang dau tai Viét Nam trong linh vyc san xudt va kinh doanh banh keo. Cong ty dugc
thanh 1ap vao nam 1999 va c6 try sé chinh & 443 Ly Thuong Kiét, TP.HCM. Bibica da
xay dung duoc thuong hiéu quen thudc véi ngudi tiéu dung thong qua cac san pham da
dang nhu banh trung thu, banh béng lan Hura, banh quy ChocoChips, va nhiéu loai keo
khac. Hién nay mdi nam cong ty cung cap hon 20.000 tin banh keo ra thi truong, dong

gop tich cuc vao su phat trién ctia nganh cong nghiép thuc pham trong nudc.

> Bibica™

Hinh 1.1 Nhan hi¢u ctia cong ty
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Dia ban phan phdi

San pham cua Bibica duoc phan phdi rong rii trén thi truong trong nudc va quic
té nho thuong hiéu manh va mang ludi phan phdi rong khip gdm hon 160 nha phan phéi
t6i 150.000 diém ban trén 63 tinh thanh trong ca nudc.

San pham Bibica cling vuon t&i nhiu thi truong qudc té (hon 17 qubc gia), voi
cac qudc gia quan trong bao gdm Thai Lan, Philippines, Singapore, Han Qudc, Nhat

Ban, Trung Qudc, Mongolia ,...

Danh muc sin pham

- ¥ Banh béng lan

LY

- ® Banh quy

AN nHOM BANH @ Nhom banh khé @) Banh Crackers
'\.\l. ) )
- L .

Ly Banh Wafer (Banh xép)

B Binh Trung thu

8 Keociing

e
4
\
.,

— -,

L A

.,

&) Keodéo

Iﬁ

Hinh 1.1 Danh muyc san pham ctia cong ty
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Qua trinh hinh thanh va phat trién

1999: Cong ty C6 Phan Banh Keo Bién Hoa dugc thanh 1ap vao ngay 16/07 véi
vbn diéu 18 ban dau 1a 25 ty dong, s hitu nha may san xuit keo vién véi cong suat 11

tan/ngay.

2000: Tang von diéu 18, m& chi nhanh tai Ha Noi va van phong dai dién & TP Ho
Chi Minh.

2001: Lap dai 1y phan phdi san pham va mua lai cong ty san xuat banh keo Chau
A. Vén diéu 18 ting 1én 37,9 ty dong.

2004: Pau tu vao hé théng quan tri tong thé ERP.

2005: Tang von diéu 18 1én 43,1 ty dong, xdy dung nha may mdi tai TP HO Chi
Minh va tiép tuc mé rong dau tu ERP.

2007: Ngay 17/01, d6i tén thanh Cong ty Co Phan Bibica. Vao ngay 04/10, ky két
hop tac chién lugc véi Lotte (Han Qudc), chuyén nhuong 30% c6 phan.

2008: Pau tu vao hé théng ERP va hé thong ban hang PDA.

2009: Pau tu khu nha tap thé cho cong nhan va xay dung nha méay cong nghé cao.
2012: Hoan thién hé thong ERP va trién khai cong cu quan 1y ban hang hién dai.
2014: Cap nhat hé théng PDA va dam bao an toan cong nghé thong tin.

2015: Ap dung MFCA nham nang cao hiéu qua san xut.

2016: Lan dau doanh thu vuot 1.250 ty dong, giir vitng danh hiéu "Hang Viét Nam
Chét Lugng Cao".

2017: Ra mat day chuyén san xuat keo cao cip tai nha may Bibica Ha Noi.

2018: HJ tro ha tang cho nha may Bibica Mién Tay va khai cong xay dung tai
Long An.

2019: Pua nha may Bibica Mién T4y vao hoat dong, doanh thu dat 1.500 ty dong.
2020: Hoan thién thiét ké di doi nha may BBC Bién Hoa.
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2021: Hoan tat viéc phat hanh c6 phan dé chuyén doi quan 1y chién lugc.

2022: Sap nhap Coéng ty Ché Bién Thuc Pham PAN vao Cong ty TNHH MTV
Bibica Mién Tay.

2024: Cong ty dat cot mbc ky luc trong lich st v&i doanh thu 1.780 ty va lgi nhuan
130 ty ddng. Ngoai ra cong ty ciing xdy dung chién lugc trung han dén nam 2030,
1.1.2. Co céu t6 chirc doanh nghiép

So d t6 chirc by may:

UY BAN KIEM TOAN NOI BO

P.TGD KT
AL CT Cong Poan

e

]

MT-KA-B2B

Hinh 1. 2 So db t6 chtrc bd may

Co céu td chirc ciia cong ty theo md hinh trie tuyén chire niing.

Dai Hoi Bong C6 Dong 13 co quan c6 tham quyén cao nhat, quyét dinh moi van dé

quan trong cta cong ty theo Luat Doanh nghiép va diéu 16 cong ty. Py 13 co quan thong
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qua chu truong chinh sach ctia cong ty trong viée phat trién, quyét dinh co cdu von, bau
ra co quan quan 1y va diéu hanh san xuit cong ty.

Hoi Bong Qudn Tri: 14 co quan quan 1y cong ty, cd toan quyén nhan danh cong ty
dé quyét dinh moi van dé lién quan dén muc dich va quyén loi cia cong ty.

Ban Kiém Sodt: do HPDCP bau ra, thay mat cd dong kiém soat moi hoat dong
kinh doanh, quan tri va diéu hanh cong ty.

Tong gidm doc: 1a ngudi ding dau cong ty, chiu trach nhiém va quan 1y cong ty.
Bén canh d6 con c¢é cac phd TGD hd trg, co cau ndy con duoc chuyén mén hoa dén ting
phong ban nhu sau:

P.TGD SX (Phé Tong Giam déc San xudt): Chiu trach nhiém giam sat va diéu phoi
cac hoat dong san xuét, ddm bao quy trinh hiéu qua va chat lugng san pham.

P.TGD RD (Phé Téng Giam doc QA va RD): Phy trach quan 1y chat lugng san
pham, nghién ctru va phat trién san pham moi dé dap tmg nhu cau thi truong.

P.TGD KT CT Céng (Phé Téng Giam doc Kinh té - Chinh tri - Cong doan): Quan
1y cac van dé lién quan dén kinh té, chinh tri ndi bo, va quan hé cong doan ctia cong ty.

P.TGD TC (Phé Téng Gidm déc Tai chinh): Pam bao tai chinh ciia cong ty bén
vitng, 1ap ké hoach ngan sach va quan 1y cac hoat dong tai chinh.

Khoi KT (Ké toan): Chiu trach nhiém hach toan, kiém soat tai chinh va bao cao thu
chi ctia cong ty.

BXK (Ban Xudt khdu): Tap trung vao viéc tim kiém co hoi xuit khau, phat trién
thi truong qudc té va quan 1y xuat khau.

MT — KA — B2B (Khéi Bdan hang): Pam bao doanh sb ban hang va cham séc khach
hang, bao gdm mang thi truong, khach hang chinh, va doanh nghiép.

Khoi KH (Ké hoach): Lap ké hoach té)ng thé cho san xuit, kinh doanh va phat trién,
phéi hop véi cac khdi khéc.

Khéi DV (Dich vu): Cung cép va duy tri chét luong dich vu hau mai hodc hd tro
khach hang.
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Khoi IT (Céng nghé thong tin — Ky thudt): Xay dung va duy tri hé théng cong nghé

thong tin, hd trg cong viéc k¥ thuat.

Khoi QA (Quan Iy — Kiém dinh chat leong): Giam sat va dam bao chét luong san
pham dap tng tiéu chuan quy dinh.

Khoi RD (Nghién ciru va Phdt trién san pham): Tap trung nghién ctru san phim
méi va cai tién san phém hién tai.

Khoi TCK (Tai chinh): Quan Iy tai chinh cu thé nhu dong tién, chi phi, va ké hoach
tai chinh chién lugc.

Khoi KB (Ky thudt dau tw): Quan 1y va trién khai cac du 4n dau tu k¥ thuat cia
cong ty.

Cic chi nhanh va cong ty con bao gom:

Khu vuc phia Bac: Chi nhdnh Nha méy Bibica Ha Noi

Khu vuc mién Tay: Chi nhanh Nha may Bibica Mién Tay

Khu viuc mién Nam: Chi nhanh Nha may Bibica Bién Hoa

Cong ty con: Cong ty Co phan phan phéi hang tiéu dung Pan (PANCG)
1.1.3. Panh gia tong quan tinh hinh hoat dong ciia doanh nghiép dén hién tai

Tinh hinh hoat dong kinh doanh 5 nim gan day:

Bang 1. 1 Két qua hoat dong kinh doanh

DVT: Triéu dong

STT Chi tiéu Nam Nam Nam Nam Nam
2020 2021 2022 2023 2024

Téng tai san
1.543.120 | 1.639.538 | 1.850.377 | 2.327.791 | 2.207.509

Doanh thu

. 1.218.556 | 1.091.174 | 1.612.663 | 1.487.690 | 1.780.712
2 thuan
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Loi nhuan ¢6
PIIIUAREOP | 359055 | 321.168 | 476.671 | 496.548 | 621.655

3
Loi nhuan
) . 122.849 89.293 233.023 106.336 131.608
4 trudc thué
Loi nhuan sau
. 96.616 22.400 192.917 96.162 116.700
5 thué

Loi nhuan sau
6 | thué/voncha | 8,90% 2,20% 16,45% 6,90% 7.8%
s& hiru (ROE)

Loi nhuan sau
7 | thué/ tong tai 6,3% 1,3% 10,43% 4,1% 5,2%
san (ROA)

Nguén: Vietstock

Ttr di liéu tai chinh cua Bibica trong giai doan tir naim 2020 dén 2024, c6 thé thay
rang cong ty da dat duoc mot sb thanh cong va ciing gip phai mot sd thach thirc nhat
dinh. Tong tai san cua Bibica di ting trudng lién tuc, tir 1.543.120 triéu dong nam 2020
1én 2.207.509 triéu dong ndm 2024, phan 4anh sy dau tu va mo rong quy mo kinh doanh

cua cong ty.

Doanh thu thuan ctia Bibica ciing c6 su ting truong dang ké, dic biét 1a trong nam
2024 khi doanh thu dat 1.780.712 triéu dong, cao nht trong giai doan nay. Tuy nhién,
c6 su bién dong trong 191 nhuan trudc va sau thué, véi loi nhuan trude thué cao nhat vao
nim 2022 va giam dan vao cac niam tiép theo. Loi nhuin gdp cua cong ty ciing cd xu
huéng ting, dat dinh diém vao nam 2024 vé&i 621.655 triéu dong.

Céc chi s6 ROE va ROA cho thay sy dao dong dang ké trong hiéu qua str dung
vbn va tai san cua cong ty. Nam 2022 14 nam Bibica dat hiéu qua cao nhat vdi ROE
16,45% va ROA 10,43%. Tuy nhién, hi¢u qua nay da giam vao cac ndm 2023 va 2024,
cho thiy cong ty can tiép tuc cai thién quan 1y tai chinh va hoat dong kinh doanh.
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Co cau nguon von va tai san cua Bibica 5 nam gan day:
Béng 1. 2 Co cau ngudn von va tai san cua Bibica

PVT: Triéu dong

L , Von chit s¢ hitu/
Nam Tong tai san Von chu sé hitu P
Tong tai san
2020 1.758.217 1.065.834 61%
2021 1.892.931 1.076.310 57%
2022 1.846.829 1.294.486 70%
2023 1.910.553 1.390.352 73%
2024 2.105.308 1.387.910 66%

Nguon: Vietstock

Theo bang co cau tai san cta Bibica, co thé thiy rang cong ty dang trong tinh trang
tai chinh lanh manh va 6n dinh. Ty 18 von chi s¢ hitu khong chi gia ting ma con chiém
phan 16n trong co cdu von, cho thdy kha nang tu chi tai chinh cao. Piéu ndy ciing dong
nghia véi viéc cac khoan ng ciia cong ty khong phai 1a méi lo ngai 16n, hira hen tinh

hinh tai chinh s& tiép tuc 6n dinh trong twong lai gan.

Vé co ban, cong ty van duy tri dugc su 6n dinh va khong gap kho khan dang ké vé
vbn hay tai chinh trong nhitng ndm qua. Tuy nhién, su canh tranh trong cic dong san
phém van chua thue sy ndi bat, va nang lyc canh tranh con han ché. Do do, dé phat trién
manh mé& hon, cong ty can trién khai céc bién phap quan Iy hiéu qua hon ciing nhu chién

lugc kinh doanh sang tao dé tan dung tiem nang tu thi trudong rong 16n.

1.1.4. Tam nhin va sir ménh
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Tam nhin

Tam nhin cta Bibica 1a duy tri vi thé vitng chic nhu 14 cong ty banh keo thuong
hiéu ndi dia hang dau tai Viét Nam. Bibica khong chi nd luc gitr viing niém tin va su
yéu mén cua khach hang trong nude ma con khong nglrng mé rong va nang cao chét
luong san phélm dé gi61 thi¢u thuong hi€u banh keo Viét Nam dén véi ban be quéc té.
Bibica mong mudn tré thanh biéu twong cua su ngon lanh va chat lvgng, mang lai niém
tu hao cho nguoi tiéu dung Viét Nam cling nhu mang huong vi dac trung ctia qué huong
t61 cac thi trudng toan cau.

Swr ménh

Cong ty Bibica luon dit an toan vé sinh thuc pham va gia tri dinh dudng 1én hang
dau trong mdi san pham ciia minh. St ménh cua Bibica 1a dam bao rang moi san pham
déu dat tiéu chuan chat luong cao nhat, tir nguon nguyén liéu dén quy trinh san xut,

nham mang lai nhitng 1oi ich t6t nhat cho strc khoe ngudi tidu ding.

Ngoai ra, Bibica ciing danh sy quan tdm dic biét dén cong dong va xa hoi. Bang
viéc déng gop xay dung 100 phong hoc va trao ting 1.000 suat hoc bong, Bibica mong
mudn mang lai nhitng co hoi hoc tap t6t hon cho cac em hoc sinh, gitip cac em c6 dicu

kién phat trién toan dién va chap canh cho nhitng udc mo tuwong lai.
1.1.5. Chién lwgc phat trién sain pham
Chién luoc phat trién hién tai ciia doanh nghiép

Véi muc tiéu duy tri vi thé 1a cong ty banh keo thuong hiéu noi dia s6 1 Viét Nam
va dua thuong hiéu banh keo Viét t&i cac nudc trén thé gi61, Bibica sé tap trung cung )
va phat trién ndi luc bén canh viéc lién tuc mé rong hop tac vai cac ddi tac tiém nang,
uy tin. Dé dat duoc muc tiéu nay, Bibica xay dung chién luoc trung va dai han tap trung
vao ba linh vuc chinh: san phém, san xuat, va do phu san phém.

Vé san pham

Bibica sé& trién khai trung tdm nghién ctru R&D dé phat trién cac dong san pham
bd sung cac nguyén lidu va thanh phan dinh dudng c6 loi cho strc khoe, phi hop vdi thi
hiéu nguoi tiéu dung. Pdng thoi, cong ty s& duy tri viéc nghién ctru thi truong dé lién

tuc nam bat xu hudng va thi hiéu ctua khach hang, dap Gmg nhu ciu thay doi khong nging

11

Sinh vién thyc hién: Khwong Nguyén Tuin Hudng dan: TS. Tran Thi Hoang Giang



Lap chién Iugc phét trién san phim banh protein cho nguoi tip gym cho doanh nghiép Bibica

cua nguoi ti€u dung.
Ve san xuat

Bibica s€ khai thac hi€u qua cac day chuyén sadn xuat madi, bao tri, stra chita va
nang cap dé dam bao an toan va hi€u qua san xuat. Ngoai ra, cong ty s€ tuan thi nghiém

ngat cac quy dinh vé vé sinh an toan thyuc phém va bao hd lao dong.

V& d6 phu san pham

Bibica s¢ hudng téi viéc phuc vu nhu cau cua 100% nguodi dan Viét Nam va mé
rong thuong hiéu tai cac quéc gia Chau A. Cong ty ciing sé ting cuong do nhan biét
thuong hiéu va ty trong ké hang dé mang lai trai nghiém mua sam tuyét voi cho khach
hang va nguoi tiéu dung.
1.2. Hinh thanh y twéng san pham
1.2.1. Tw duy d6i méi sang tao

Vi bé day hon hai thap ky hoat dong trong nganh banh keo, Bibica khong nging
d6i mai dé thich nghi voi xu hudng tiéu dung hién dai. Bén canh cac dong san pham
truyén théng, cong ty da timg budc mo rong sang cac san pham dinh dudng danh cho
tré em, phu nir mang thai va ngudi mac bénh tiéu duong. Gan ddy, nhan thiy nhu cu
ngay cang cao d6i véi thyc pham chirc ning, Bibica dinh huéng chién luoc d6i méi sang
tao nham mo rong danh muc san pham sang cac dong thuc pham bo sung, trong d6 ndi
bat 12 banh protein. DAy khong chi 13 bude tién vé mit san pham ma con thé hién tham
vong cuia Bibica trong viéc trd thanh doanh nghiép tién phong trong linh vuc thuc pham

chtrc nang tai Viét Nam.
1.2.2. Céac ngudn hinh thanh y twéng

Y tuéng phat trién banh protein xuat phat tir viéc phan tich sau cac xu hudng tiéu
dung va hanh vi dinh dudng mai tai Viét Nam. Theo cac bdo cao tir Nielsen va Statista,
ngudi tiéu ding ngdy cang wu tién san pham h tro sirc khoe nhu thue pham giau protein,
it duong va phu hop voi ché d6 an eat clean hodc low-carb. Dic biét, doi tuong nguoi
tré, dan vin phong va ngudi tap thé thao dang c6 nhu cau cao dbi v6i san pham dinh

dudng tién 191, ho trg tdng cudong thé lyc va ki€m soat can nang.
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Bén canh d6, thi truong Viét Nam hién mdi chi co6 mdt ) thuong hi¢u quéc té nhu
Quest hay MyProtein, vén chua thuc sy phi hop v6i khau vi, thoi quen tiéu dung hodc
murc chi tra cua dai da s6 nguoi tiéu dung trong nude. Day chinh 13 co hoi dé Bibica tao
ra mot san phim ndi dja canh tranh, c6 chét luong dinh dudng cao nhung gia thanh hop
1y va phu hop v6i thi hiéu ngudi Viét.

1.2.3. Phwong phap tiép cin

Dé xay dung ¥ tuéng san pham phu hop véi thi truong muc tiéu, Bibica ap dung
phuong phép tiép can hién dai dua trén phan tich dir liéu tir nén tang sd. Cong ty sir dung
cac cong cu nhu Google Trends, Facebook Audience Insights, TikTok va YouTube dé
theo ddi mtrc do quan tdm cua ngudi tiéu dung ddi voi cac chu dé lién quan dén thyc

pham b6 sung, an kiéng va thé hinh.

Ngoai ra, Bibica con phan tich ndi dung tir cac KOLSs trong linh vuc fitness, healthy
lifestyle dé xac dinh cac yéu cau thyc tién ciia ngudi dung: san pham tién loi, giau dam,
it duong, khong st dung dudng tinh luyén, dé bao quan va khau vi phu hop. Dit liéu bo
sung duoc 1ay tir cac bao cao nganh va doanh nghiép FMCG trong nudc dé hiéu rd bbi
canh tiéu dung hau COVID-19 va tiém ning phat trién cua dong san pham dinh dudng
dang thanh.

1.2.4. Y twdng vé sin pham méi

Tir cac phan tich néu trén, Bibica x4c dinh rd nhu ciu vé mot san pham banh protein
giau dinh dudng, c6 kha ning tich hop linh hoat trong ché do an hang ngdy cia ngudi
tiéu dung hién dai. San pham hudng t6i cac nhom khach hang nhu nguoi tap thé hinh,

nguoi an kiéng, nguoi lam viéc van phong va nhitng nguoi quan tdm dén sure khde.

Du kién, banh protein s€ dugc thiét ké theo tiéu chi "tién dung — dinh dudng — lanh
manh", v6i ham luong protein trén 22g mdi khau phan, bo sung chét xo, vitamin nhom
B, khoang chét can thiét, khong chtra dudng tinh luyén va chat béo bio hoa. Ngudn dam
chinh s& dén tir protein men vi sinh, yén mach thuy phan, két hop voi nguyén liéu tu
nhién nhu khoai lang, hat diéu va cha 1a dé vira dam bao gia tri dinh dudng vira dap tng

huong vi dé an, phu hop nguoi Viét.

Vi nén tang thuong hiéu manh va hé théng san xuit hién dai, Bibica ky vong banh
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protein s& tr& thanh dong san pham chién lugc trong danh muc hang tiéu dung nhanh,
g6p phan nang cao gia trj thwong hiéu trong linh vire thyc phim chirc nang va dap ung

xu huéng séng khoe ciia ngudi Viét hién nay.

1.3. Phan tich méi trudng va co hdi phat trién sin phim
1.3.1. Cac diéu kién tir mdi truwong hoat dong

1.3.1.1. Méi truwong vi mo

Bibica dit muc tiéu s& san xudt va phan phdi san pham “banh protein cho nguoi
tap gym” tai thi truong Viét Nam, phan tich mdi trudong vi moé cho cong ty Bibica dua
theo cong cu phan tich PESTEL nhu sau:

Yéu té chinh tri

Tuy tinh hinh kinh té thé gi¢i nhitng nam gan day ludn gip nhiing bién dong nhung
nén chinh tri Viét Nam tuong ddi on dinh, khong c6 bao loan khung bd. Viét Nam van
dugc xép vao danh sach cac qudc gia co chi sb an toan vé chinh tri cao. Chinh su binh
6n vé chinh tri nay da tao da cho cac nganh kinh té trong nudc phat trién, trong d6 c6 ca
nganh san xuat thuc phém banh keo. Ngoai ra, su 6n dinh cua moi truong chinh tri, tao
diéu kién thuan loi cho cac doanh nghiép trong viéc dau tu va mo rong thi truong. Su
hd tro tir chinh phii nhu giam thué, khuyén khich dau tu vao nganh cong nghiép ché bién
thuc pham hay cac chuong trinh xtc tién thuong mai sé gitip Bibica gia ting sitc canh
tranh va m& rong thi phan. D4i véi nganh san xuit banh keo, khuyén khich cac thanh
phén kinh té du tu san xuét bé“mg thiét bi, cong nghé hién dai, ddm bao v¢ sinh thuc
pham va bao vé mdi trudong. Pdng thoi, khuyén khich cac doanh nghiép sir dung nguyén
lidu trong nude gan véi viée xay dung ving nguyén liéu tai cac dia phuong.

Yéu t6 kinh té

Theo Tong cuc Thong ké, GDP Viét Nam nim 2024 udc dat 476,3 ti USD, ting
7,09% so vo1 nam trudce; thu nhdp binh quan thang cia nguoi lao dong dat 7,7 triéu
ddng. Ty 1& lam phat duoc kiém soat 6n dinh, tao diéu kién thuan loi cho ting trudng
tiéu dung va san xuét.

Sy phat trién 6n dinh cta nén kinh té gop phan thiic day nhu cau sir dung cac san

pham thyc pham ché bién, trong d6 c6 banh keo. Nam 2024, thi truong banh keo Viét
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Nam duoc du bao dat doanh thu khoang 1,67 ti USD, véi toc d6 ting trudng binh quén
hang nim (CAGR) 9,46% giai doan 2024-2032. Riéng thi truong banh dinh dudng dat
quy mé hon 800 triéu USD, trong d6 phan khuc san pham chirc ning va tét cho site khoe
chiém 12-15%, du kién s& vuot mbc 25% vao ndm 2027 nhd xu hudng tiéu ding lanh

manh hién nay.

Bén canh d6, banh keo ndi dia dang dan chiém vu thé nhd gia thanh hop 1y, chit
lrong dam bao, ngudn gbe rd rang va phu hop thi hiéu ngudi Viét. Cudc van dong
“Ngudi Viét Nam vu tién dung hang Viét Nam” ciing gop phan gia ting niém tin va stc
mua d6i v6i san phém ndi dia, mo ra co hoi 16n cho cac doanh nghiép trong nganh, dac
biét 1a cac dong san pham dinh dudng, chiic ning..

Yéu té vin héa - xi hji

Vin hoa tiéu dung tai Viét Nam dang c6 su chuyén dich rd rét. Nguoi tiéu ding
— dac biét 1a gidi tré va dan vian phong — ngay cang quan tdm dén ché d6 dn udng lanh
manh, gidm tinh bot, han ché duong, va bo sung protein tur thuc vat hodc dong vat theo

nhu ciu thé chit.

Ty 1& nguoi tap gym, yoga, chay bo va theo cac ché do dn nhu keto, eat clean dang
gia ting manh tai cac d6 thi lén nhu TP.HCM, Ha Noi, Pa Nang. DAy chinh 14 tép khach
hang muc tiéu ctia san pham banh protein. Ngoai ra, dan s tré (trung binh 32,9 tudi) va

quy md dan s6 hon 100 triéu ngudi 13 nén tang tao ra tiém ning tiéu thu lau dai.

Nguoi tiu dung Vit cling ngay cang yéu cau cao hon vé chat lugng san pham,
nguon goc nguyén li€u va thong tin minh bach trén bao bi. Cac yéu t6 nhu “it duong”,
“giau dam”, “khong pham mau”, “htru co” dang ngay cang pho bién trong lya chon ctia
nguoi tieu dung hién dai.

Yéu to cong nghé

Viéc tmg dung cong nghé hién dai trong san xuat banh protein ctia cac cong ty 16n
trén thé gi61 dang ngay cang dugc dAu tu manh, dic biét 1a sau dai dich, khi cac doanh
nghiép nhan thdy tim quan trong ctia tr dong héa, truy xuit ngudn gbc va dam bao an

toan thuc pham. Cac cong nghé tién tién da duoc str dung nhur:

Céng nghé ép din: Cho phép tron, nau va dinh hinh nguyén liéu & nhiét do ap suit
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cao c6 kiém soat, gitp giit nguyén chit luong protein.

Cong nghé ép lanh: Tron va nén nguyén liéu khong dung nhiét, phu hop voi san

pham hiru co, thuan chay hoic thé thao can giit nguyén dudng chit.

Phéi trén chat ngot tw nhién: St dung cac chit tao ngot nhu stevia, erythritol,

inulin dé giam calo, phu hop vo1 nguoi an kiéng hodc tiéu duong.

Bo sung prebiotics va probiotics: Tang cuong lgi khuan va chat xo hoa tan vao san

pham, thuong két hop cong nghé vi bao dé bao vé hoat tinh sinh hoc.
Yéu té phdp Iy
Vé khia canh phap 1y, Nha nudc da ban hanh cac chinh sach va quy dinh nham

dam bao an toan thyc pham, yéu cau cac doanh nghiép can tuan thi nghiém ngit. Cu
thé, cac doanh nghiép phai tuan theo quy dinh vé quan 1y an toan thyc pham trong san
xudt va kinh doanh, dugc quy dinh trong Luat An toan thyc pham 2010 (sira ddi, bo
sung nam 2018). Ngoai ra, ho ciling can tuan thi cic quy dinh vé bao vé méi trudng
trong san xuat, bao gom viéc xtr 1y chat thai va giam thiéu 6 nhiém theo Luat Bao vé
moi truong 2020. Pong thoi, cac doanh nghiép phai dam bao viéc ghi nhan san pham
thuc pham dung theo Nghi dinh 43/2017/ND-CP vé ghi nhin hang hoa. Pic biét, cac
doanh nghiép san xuat thuc pham, nhu banh va cac san pham khéc, can dap tng cac tiéu
chuan qubc té vé quan 1y an toan thyc pham theo Tiéu chuan ISO 22000. Ngoai ra chinh
sach phat trién nganh cong nghiép ché bién nong san va thuc pham giai doan 2020-2030
d3 dat trong tAm vao viéc khuyén khich du tu cac san pham ché bién sau, gia ting gia
trj trong d6 nhom thuc pham tt cho stc khoe (healthy food) duoc vu tién.

Yéu t6 méi truwong

Yéu t6 moi trudong tu nhién dong vai tro quan trong trong cic nganh san xut thuc
pham, anh huéng truc tiép dén ngudn cung cip nguyén liu, san xuét chi phi va chién
lugc phat trién bén virg cta doanh nghiép. Bién khi hiu va cac yéu té thoi tiét nhu han
han, nhiét d6 cuc doan c6 thé tic dong dén san pham luong va gia thanh cia nguyén liéu
quan trong nhu cac loai hat, yén mach, cha la. Khi nguén nguyén liéu bi &nh huong, gia

thanh san pham c6 thé ting 1én, tao ra cac thach thic cho cong ty.

Déi vai Viét Nam, tinh chét phtrc tap ctia khi hau nhiét déi dang tao ra thach thuc
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d6i v6i cac nganh kinh doanh nhét 1a thyc phdm. Vé6i khi hdu néng 4m, cac san phim
banh keo rat d& bj hu hong va han str dung khong duoc cao. Chinh vi vy doanh nghiép
can chtl y dén quy trinh san xuét, san lugng cling nhu cach thire phan phéi cac mit hang

banh keo sao cho hop ly va it thiét hai nhéat.

Ngoai ra, xu hudng ti€éu dung hién nay cho nguoi ti€u dung ngay cang quan tam
dén cac san pham than thién voi méi trudng, nhu banh keo hitu co va sir dung bao bi tai
ché. Diéu nay doi hoi doanh nghiép phai diéu chinh chién lwgc dé dap tng yéu ciu nay,

d6ng thoi nang cao hiu qua gia tri.

1.3.1.2. Méi truwong vi mo
M6 hinh nam lyc lwgng canh tranh ciia Michael Porter
a. Nha cung cép

Bibica xdy dung chudi cung tng viing chic bang cach hop tac lau dai voi cac nha
cung cap co uy tin, cha trong dén chét lugng nguyén liéu, nang lyc cung ing va cam két

phat trién bén vitng nham tao loi thé canh tranh bén viing trén thi trudng banh protein.

Trong sb cac nha cung cap, quyén lyc cta bén cung Gng khong dong déu. Pang
chu y nhat 14 nha cung cap protein men vi sinh 1 cong ty c6 phan Thoi dai Men Vi Sinh
Yeast Era Viét Nam. Day 1a don vi duy nhét tai Viét Nam s& hitu cong nghé va nang luc
cung cap protein men vi sinh sach, an toan. Su doc quyén nay tao ra quyén luc rat 1on
cho nha cung cép protein, khién Bibica phai duy tri méi quan hé chit ché va dam bao su
hop tac 6n dinh dé tranh rui ro dut gdy ngudn cung, ddng thoi kho cé thé thuong luong
vé gia hodc diéu kién hop tac.

Trai lai, ddi véi cac nguyén liéu nhu cha la va hat dinh dudng (hat diéu, ¢ cho,
mic ca), Bibica lya chon tir nhidu nha cung cip da dang, dién hinh nhu Cong ty TNHH
La Hay Viét Nam. Su da dang nay lam giam dang ké quyén luc cta cic nha cung cip
nay, tao diéu kién cho Bibica linh hoat trong thuong lugng gia ca va diéu khoan, tir d6
kiém soat chi phi va t8i wu loi nhuan.

O mang thiét bi may moc, Bibica hop tac véi Cong ty TNHH Céng nghiép Thuong
Hai Papa (Trung Qudc), cong ty chuyén cung cip diy chuyén san xuit ty dong hoa hién

dai. Mic du cong nghé va chét luong day chuyén tao nén gi trj 16n, nhung thi trudng

17

Sinh vién thyc hién: Khwong Nguyén Tuin Hudng dan: TS. Tran Thi Hoang Giang



Lap chién Iugc phét trién san phim banh protein cho nguoi tip gym cho doanh nghiép Bibica

may moc san xudt thue phdm van c6 sy canh tranh nhit dinh, 1am giam phan nao quyén
Iwe doc quyén cua nha cung cip nay, giup Bibica c6 kha ning tim kiém lya chon thay
thé khi can thiét.

Vi khau bao bi, Bibica dang chuyén ddi sang bao bi gidy than thién méi truong
tir Cong ty TNHH Bao bi Gidy Hung Phat Viét Nam. Do thi truong bao bi c6 nhiéu nha
cung cip v6i mirc d6 canh tranh cao, quyén luc nha cung cip & muc thip, giup Bibica
dé dang kiém soat chi phi va dam bao yéu ciu bao quan ciing nhu trach nhiém méi

truong.

Ngoai ra, Bibica duy tri chinh sach hop tdc minh bach, linh hoat, vu tién thanh toan
som dé huong chiét khau va hd trg k¥ thuat, logistics trong giai doan thir nghiém san
pham. Piéu nay khong chi gitp 6n dinh nguén cung ma con giam thiéu sirc ép tir phia
nha cung cap, gia ting quyén kiém soat chudi cung tng cho Bibica.

Duéi day 1a cac don vi cung cap cho cong ty:

Bang 1. 3 Cac don vi cung cp cho cong ty

STT | San phim Nha cung cip Pic diém

1 Protein Cong ty c6 phan thoi dai | Doanh nghiép san xuat va cung
men Vi men vi sinh Yeast era cAp protein men vi sinh dau
sinh (Viét Nam) tién & Viét Nam.

2 Hat dinh Cong ty Cong Ty TNHH | Chuyén cung cdp cac loai hat

dudng, cha | La Hay (Viét Nam) dinh dudng gia thanh ré va chat
la luong cao.
3 Méy méc | Cong ty TNHH cong Cung cip cap diy chuyén thiét
nghi¢p Thuong Hai Papa | bi cong nghi€p hién dai va hiéu
(Trung Qudc) qua.
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4 Bao bi Cong ty TNHH Bao bi Chuyén san xuit va cung cap
gidy Hung Phét (Viét bao bi thyc pham bén vimng va
Nam) than thién v41 moi truong.
b. Khach hang

Khach hang ma san pham banh protein ciia Bibica huéng téi 1a nguoi tiéu dung ca
nhan, trong d6 nhém khach hang muc tiéu chii yéu la nhimng ngudi cé thoi quen tap gym,
van dong thé thao, ciing nhu nhitng ngudi dang trong qué trinh in kiéng hodc giam can
can bo sung protein dé ting co va phuc hoi sirc khoe. Quyén luc cta khach hang trong
nganh banh protein dugc danh gia & murc trung binh dén cao do ho c6 nhiéu su lya chon
thay thé trén thi truong tir cac thuong hiéu khac hodc cic san pham bo sung dinh dudng
tuong tu. Piéu nay khién khach hang dé dang chuyén sang san pham canh tranh néu san
pham ciia Bibica khong dap tmg dugc ky vong vé chat lugng hodc gia ca hop 1y. Bén
canh d6, nguoi tiéu dung ngay cang c6 kién thirc va yéu cau cao hon vé dinh dudng,
ngudn goc nguyén liéu va xu hudng thuc pham lanh manh, tao ap luc 16n 1én nha san
xudt phai cai tién lién tuc. Tuy nhién, nhd vao viée tap trung dinh vi san pham rd rang
huéng dén nhom khach hang chuyén biét, Bibica c6 thé xay dung sy trung thanh nhat
dinh tir khach hang, giup giam bét phan nao quyén lyc 4p dat tir phia ngudi mua. Tong
thé, khach hang van giit quyén luc dang ké trong viéc anh hudong dén chit luong san
pham, gia ca va dich vu hd trg, budc Bibica phai khong ngimg nang cao gia tri va trai

nghiém dé duy tri loi thé canh tranh trén thi truong.
c. Poi thii canh tranh

Trén thi trudng banh protein trong nudc, Bibica doi mat véi canh tranh truc tiép tir
céc san pham thanh protein ctia cong ty c6 phan Play Nutrition. Bén canh d6, cac thuong
hiéu qubc t& nhu MyProtein, Nutrend ciing ¢ xam nhap thi truong Viét Nam va dang
canh tranh manh m€ thong qua chién luoc tiép thi bai ban. Mac du cac thuong hi¢u nay
m&i gia nhép thi trudng chwa lau song ho di nhanh chdng chiém linh mot phan thi phan
nhd viée hop tic va phan phéi tai cic cau lac bo thé thao, phong gym 16n. Tuy nhién, hé
théng phan phdi ctia cac ddi thi con han ché, quy mé chura mé rong nhiéu. Pay chinh 1a
loi thé 16n cia Bibica voi mang ludi phan phdi rong khip, gdm hon 200 nha phéan phéi

trung gian, hon 6000 siéu thi va hon 150.000 diém ban trén toan qudc, gitip cong ty co
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co hoi chiém linh thi phan con trong va cing cb vi thé trén thi trudng banh protein trong

nudc. Mtrc d§ canh tranh hién nay khé cao, budc Bibica phai khong ngirng nang cao

chét luong san pham va mé rong kénh phan phdi dé duy tri loi thé canh tranh.

Bang 1. 4 phén tich cac san pham trén thi truong

Sinh vién thyc hién: Khwong Nguyén Tuin

Pic diém Play Nutrition MyProtein Quest Nutrition
Xudt xir Viét Nam Anh My
Khéi luong 45g 80g 60g
Ham lugng p ) . Trung binh (20-21g/
. Thap (13,5g/ banh) | Cao (30g/ banh) ]
protein banh)
Ham lugng p . Théap (3-5g/ . .
. Thap (2,8g/ banh) ) Trung binh (3-5g/ banh)
dudng banh)
Ham lugng Trung binh (7,7g/ ] . )
p . Cao (10 g/ banh) | Trung binh (5-7g/ banh)
chat xo banh)
) ) Whey protein )
Canxi caseinate, Whey protein
\ . concentrate, .
Thanh phan | whey c6 déc, protein L p concentrate, protein tur
_ . protein sira, chat . P .
isolate ddu nanh . stta, chat xo hoa tan
x0 hoa tan
' 58,000VND/ )
Gia ca 49,000 VND/ banh ] 65,000VND/ banh
banh
. Ham luong protein cao,
, Gida thanh ré, it Ham luong ‘ khong dudmg va khong
Uu diém duong, huong vi | protein cao, nhiéu
gluten
ngon huong vi
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Nhuoc diém

Ham lugng protein
thap

Gia thanh cao

Gia thanh cao, ham

luong chat xo thap

LAY

o

"MYPROTEIN 2
YERED =+ A8 7

i g = .
wirmut i euear COONESNCREAE

Hinh 1. 3 Céac san pham phd bién trén thi truong

d. San pham thay thé

Trén thi trudng, ngoai viéc phai canh tranh vdi céac san phém cung loai, san phém
banh protein ctia Bibica con phai phai canh tranh v6i nhiéu san pham thay thé khac nhu
banh dinh dudng hat hay cac loai banh dinh dudng khac c6 it chat béo va calo. Hoic 1a
cac san pham c6 cing cong dung 14 bd sung protein nhu cac loai bot protein (whey, thuc
vat, casein). Ngoai ra cac loai hat dinh dudng c6 thé dugc sir dung chung vdi sita hodc
sita chua nham bo sung dinh dudng cho nhitng ngudi tap gym hodc ngudi an kiéng. Tuy
nhién san pham banh protein ¢6 uu diém vuot troi vé cong dung, chét lugng vé dinh

dudng va sy tién lgi. Do d6 mic d6 canh tranh ciia cac san pham thay thé nay 1a khong

cao.

Bang 1. 5 Panh gia cac san pham thay thé

Sinh vién thyc hién: Khwong Nguyén Tuin
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San pham
thay thé

Uu diém

Nhuge diém

Bot protein

Ham luong protein rat cao
va tinh khiét.

Linh hoat trong st dung co
thé pha tron vao nhiéu
mon. Pa dang vé loai
protein (hip thu nhanh
cham thyc vat). Chi phi
trén mdi gram protein co
thé thap hon.

Thiéu tinh tién loi yéu cau pha ché
binh lac nudc/sita.

Khong phai 14 thyc pham thyc su
chi 1a b sung.

Khé mang theo va stir dung tai noi
cong cong .

Yéu cau kién thirc nhat dinh vé lidu

lugng cach dung.

Banh dinh
duwdng hat

Gia thanh c6 thé thap hon.
Dé tim mua va da dang
huong vi.

Phu hop véi nhiéu d6i
tuong khong chi tap luyén.

Ham luong protein khong cao hodc

khong tap trung.

Thiéu cac thanh phan chitc ning hd

trg chuyén biét

Pinh vi khong rd rang co thé gay
nham 1an véi banh keo thong
thuong Khong phai 1a lya chon tdi
wu cho nguoi tip gym/yoga vi thiéu

protein cao.

Cac loai hat,

ngii coc

Nguyén li€u tu nhién giau
chat xo vitamin khoang
chat.

Pa dang dudng chat va ¢
thé tiry bién két hop véi cac

mon an khac.

Ham luong protein khong cao nhu
mong doi so v&i nhu cau tap luyén

cuong do cao.

Thiéu tinh tién lgi1 yéu cau chuan bi
va két hop véi sira hodc tréi cay.
Kiém soat calo va chat béo kho hon

néu khong dinh lugng chinh xac
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Tao cam gidc no lau nho Mat thot gian chuéan bi hon so voi
chat xo va chat béo lanh san pham an lién.
manh

Lam moén an vat tién dung

va da dang lya chon.

e. Doi thii tiém an

Maic du thi truong banh protein tai Viét Nam con & giai doan so khai va phﬁn 16n
san pham hién nay 1a hang nhap khau véi gia cao, song tiém ning phat trién lai rat 1on
nhd xu hudng séng khoe, tap luyén thé thao va an uéng lanh manh ngay cang pho bién.
Diéu ndy mé ra co hdi cho Bibica nhung dong thoi ciing dit ra nguy co tir cac doi thu
tiém an.

Mot trong nhitng nhém ddi thu dang cha y 1a cac cong ty dang hoat dong trong
nganh thyc pham chirc nang hoic dinh dudng bo sung. Nhimng doanh nghiép nay c6 san
nén tang vé cong nghé, nguyén liéu va R&D, dic biét 1a am hiéu sau vé nhom khach
hang quan tdm dén sirc khoe. Pon ctr nhu Cong ty Co phan Thoi dai Men vi sinh Yeast
Era hién 1a nha cung cip nguyén liéu protein cho Bibica hoan toan cé thé tré thanh dbi
thi néu ho tu phat trién dong banh protein dua trén lgi thé vé chudi cung tmg va cong

nghé san co.

Ngoai ra, cac thuong hiéu banh keo 16n hodac doanh nghiép da c6 kinh nghiém
trong san pham banh dinh dudng ciing c6 thé dé dang mo rong sang phan khic banh
protein. Vi mang ludi phan phdi rong khép, tiém luc tai chinh va d6 nhan dién thuong
hiéu manh, ho c6 thé nhanh chéng chiém linh thi truong néu nhan théy co hoi sinh loi
ro rét.

Tuy nhién, rao can hién tai 1a thi trudng van con nhoé va chua du hap dan dé thu
hat sy dau tu 6 at tir cac tap doan 16n. Day chinh 1a "cura s6 co hoi" dé Bibica tan dung
loi thé tién phong, ning luc san xuét sdn c6 va am hiéu thi trudng nodi dia nhim nhanh
chong xay dung vi thé dan dau. Thong qua viéc phat trién mang ludi phan phdi bén
vitng, ddu tu xay dung thuong hiéu va cai tién san pham lién tuc, Bibica co thé thiét 1ap

rao can canh tranh va gia c6 vi thé trude khi thi truong budce vao giai doan bung n6é canh
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tranh khéc liét.

Két luan: Thi truong banh protein & Viét Nam hién nay van con kha mdi mé chua

pho bién rong rai va chu yéu la hang nhap khau voi gia cao. Mac du méi mé, nhung tiém

phat trién trong twong lai 1a kha 16n 16n. Néu doanh nghiép khong nhanh chéng chiém

linh thi truong thi cac ddi thu tiém an hodc cac ddi thu bit chudc va ban voi gia twong

duong anh hudéng dén sy canh tranh cta Bibica.

1.3.1.3. Phan tich SWOT

Béang 1. 6 Phan tich Swot

Strenghth — Thé manh:

Weakness — Diem yeéu:

1. Thuong hiéu uy tin nhiéu nim cing
danh myc san pham vé dinh dudng da

dang, dugc nguoi ti€u dung tin nhiém.

2. Mang ludi phan phéi rong véi hon 200
nha phan phdi trung gian, 6000 siéu thi
cung véi 150000 diém ban trén 63 tinh
thanh gitp san pham d& dang tiép can

dugc nhidu khach hang.

3. Kinh nghiém san xuét banh keo gitp
Bibica c6 quy trinh san xuét hiéu qua.

4. Hoat dong nghién ctru va phat trién
manh

5. Tiém luc tai chinh 16n va c6 su hd tro,
tur van tir Tap doan Me - The PAN Group.

1. Thiéu kinh nghiém trong san xuét banh
protein c6 thé dan dén san pham chua t6i

uu.
2. San pham banh protein con méi chua
duoc nhan dién nhiéu trén thi truong.

3. Céc san pham nhap khau da chiém thi
phan nhét dinh.

Opportunity — Co hoi:

Threat — Thach thirc:

1. Xu hudng tiéu dung lanh manh tao diéu

kién thuén loi cho san pham.

1. Canh tranh tir cac thuong hi€u 16n doi

hoi Bibica phai ¢6 chién lugc khac biét.

Sinh vién thyc hién: Khwong Nguyén Tuin
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2. Thi trudng mdi giup Bibica co thé
chiém linh thj phan.
3. M¢ rong kénh phan phdi gitp ting

doanh s0.

2. San pham thay thé da dang khién khach
hang co nhiéu lya chon.
3. Péi thi tiém an co thé chiém linh thi

truong néu Bibica cham chan.

4. Chi phi san xuét c6 thé thay d6i vé6i cac
bién dong thi trudng, gid thanh nguyén

vat liéu c6 thé tang manbh.

1.3.2. Khio sat thi trwong va nhu ciu
1.3.2.1. Doi twong khdo sdt

Péi tuong khao sat cia san pham banh protein bao gdm: Ngudi tiéu dung tir
18 dén 60 tudi, co thé 1a ca nam va nit 1a nguoi dang s dung cac san phém thuc
pham bd sung, ngudi tiéu dung quan tdm dén stc khoe ciia ban than, nguoi tap
gym hay tap thé thao. Ngoai ra c6 thé 1a nhitng ngudi dang tim kiém cac san pham
gitip bo sung ning luong thay cho bita an kiéng.
1.3.2.2. Phwong phap khdo sat

Budc 1: Muc dich cua khao sat

Viéc thyc hién khao sat ndy nham dé danh gia y tuong san pham banh protein va
tim hiéu nhu cdu ctia nguoi tiéu ding d6i véi san pham tir d6 dua ra cac ¥ tuong cai tién
san pham phit hgp v&i nhu cau thi truong. Khao sat ciing c6 thé gitp danh gia chat lugng
clia san pham nay dang co trén thi trudng dé cai thién san pham, ting do tin cdy cia
khach hang ddi v&i san pham, dua ra chién luoc tiép thi va tiép can thi trudng tot hon.

Budc 2: Lua chon cong cu khao sat

Phuong phap khao sat: khao sat ban cAu trac. Dit liéu duge thu thap thong qua viéc
dién form khao sét, v&i viée giri khao sat ngau nhién, it ton thoi gian va khong anh huéng
nhiéu dén su riéng tu cia khach hang nén c6 thé dé dang thu thap thong tin.

Thoi gian khao sat: tir 20/03/2025 dén ngay 05/04/2025
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Cong cu khao sat: str dung cong nghé khao sat google form.

X4y dyng nén ban khao sat dé d& dang tiép can véi dbi twong khach hang tiém
nang, hién nay véi thoi dai cong nghé 4.0 thi viéc st dung internet di rat phd bién véi
moi nguoi. Pay la diéu kién thuan loi dé cho viéc tién hanh khao sat qua form va léy
duge dir liéu ngay 1ap tirc khi ddi twong thuc hién khao sat. Khong gian khao sat: tip
trung khdo sat ¢ cac tinh thanh 16n noi ¢c6 mat dé dan s6 cao nhu Ha Noi, TP.Pa Ning,
TP H6 Chi Minh.

Bude 3: Thiét ké bang khao sat khach hang vé san phim moi

Muc tiéu khao sat: tim hiéu nhu cau va mong mudn cua khach hang.

+ Noi dung cau hoi khao sat: Dé dit liéu thu thap dugc c6 do chinh xac cao, nhém
st dung cac cau hoi khao sat gém: cau hoi co/ khong, cau hoi cod nhiéu su lya chon, cau
hoi thang diém va cau hoi mé.

Form khdo sat: https://bit.ly/3TmE0;Q

Budc 4: Tién hanh khao sat

Tién hanh guri khéo sat thong qua mang xa hoi cho 100 nguoi dé thu thap dir licu.

Budc 5: Phén tich két qua:

Khao sat dugc thuc hién trén 100 nguoi ti€u dung thudec nhom tudi tir 18 dén 60 —
nhém khach hang muc tiéu cta san pham banh protein. Két qua khao sat duoc thé hién

qua céc biéu do sau:
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1. Ban & d6 tudi nao?

100 cau tra lai

Durcri 18 tudi (15,4%)
Tir 18 dén 50 tudi (76,9%)
Trén 50 tudi (7,7%)
0 20 40 60 80 100

Hinh 1. 4 Phan bd nhém tudi

boi tuong khao sat chu yéu nam trong do tudi tir 18 dén 50 tudi, chiém 76,9%.
Pay 1a nhém khach hang tiém ning v&i nhu ciu cao vé cac san pham bo sung dinh dudng
dé duy tri strc khoe va thé hinh. Cac nhom tudi dudi 18 va trén 50 c6 nhu cau thap hon,
c6 thé 1a do sy quan tAm it hon d6i véi cac san pham bd sung hodc han ché vé nhu cau
su dung.

2. Ban c6 thuong xuyén tap luyén thé thao khéng?

100 cau tra loi

Cé, tap hang ngay (61,5%)

Ca, tir 2 dén 4 budi mdi tudn

Thinh thodng (15,4%)

Khong tap luyén

Hinh 1. 5 Tan suét luyén tap thé thao

Theo khao sat 61,5% nguoi tham gia khéo sat luyén tap thé thao hang ngay, cho
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thy thoi quen tap luyén rat déu din trong nhom nay. Viéc luyén tap thudng xuyén khién
nhu cau bd sung protein va dinh dudng trd nén quan trong d6i véi ho. Cac nhom luyén
tap tir 2 dén 4 budi mdi tudn va thinh thoang ciing chiém ty 1 dang ké, cho thdy nhu cau
bd sung dinh dudng khéng chi danh cho nhitng ngudi tp luyén hang ngay ma con cho

nhitng nguoi duy tri tap luyén it hon.

3. Ban thuong tap bd mén nao?

100 cau tra 1o

Gym / Tap thé hinh (53,8%)
Chay bd / di bd (30,8%)
Yoga / Pilates
Thé thao ngoai trév (boi, da bang,
dap xe._)
0 20 40 60 80

Hinh 1. 6 Mén thé thao phd bién

Gym/tap thé hinh 1a mén thé thao pho bién nhat, chiém 53,8% nguoi tham gia khao
sat. Diéu nay cho thdy nhu cau bd sung dinh dudng cho nhitng nguoi tap gym, dic biét
1a protein dé xay dung co bap, 13 rat cao. Cac mon thé thao ngoai troi nhu chay bo va
thé thao ngoai troi ciing c6 lugng nguoi tham gia dang ké, phan anh sy quan tim dén
cac hoat dong thé chat khac va nhu cau b sung dinh dudng cho cac myc tiéu khac nhau

nhu git dang va nang cao strc khoe.
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4. Muc tiéu chinh khi ban tap luyén la gi?

100 céu tra lai

Tang co (69,2%)
Giam m& (69,2%)
Tang can (15,4%)

Giir dang (15,4%)
0 20 40 60 80 100

Hinh 1. 7 Muc ti€u luyén tap

Theo khao sat, 69,2% nguoi tham gia luyén tap vdi muc ti€u tdng co va gidam mo.
Pay 1a nhu cau chinh cta khach hang khi tham gia thé thao, va cic san pham bd sung
protein dong vai trd quan trong trong viéc hd tro muc tiéu ndy. Diéu nay ching to rang
nhirng nguoi tham gia khéo sat cha yéu tap trung vao viée cai thién thé hinh va strc khoe,

can cac san pham gitp ho trg tdng cuong co bap va gidm md hi¢u qua.

5. Ban da timg sir dung nhing loai thuc pham bo sung protein nao chua?
100 cdu trd 1&i

Whey protein (53,8%)

Sira hat / sira thurc vat giau dam (53,8%)
Banh protein (protein bar)
Banh dinh dudng hat
Chura tirng sir dung

80

Hinh 1. 8 Thyc pham b sung pho bién

San pham whey protein va sita thyc vat giau dam duoc sir dung phd bién nhét, véi
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53,8% ngudi chon sir dung. Nhitng san pham nay c6 loi ich vé ting co va phuc hdi nhanh
sau khi tap luyén. Tuy nhién, banh protein van l1a mot san phdm kha méi va chua phd

bién rong rai, cho théy day 1a mot thi truong tiém nang chua duoc khai thac triét dé.

6. Ban sir dung cac san pham bé sung protein vao theéi diém nao?

100 cau tra Ioi

Trurére khi tép luyén (46,2%)

Sau khi tép luyén

Thay thé bira an nhe (30,8%)

Trugrc khi ngu

0 10 20 40 60 80 100

Hinh 1. 9 Thoi diém st dung san phdm bo sung
C6 46,2% nguoi tham gia khdo sat sir dung san phém trudce khi tap luyén, va 38,5%
sir dung sau khi tap. Piéu nay cho thiy nhu cau b6 sung dinh dudng & nhiing thoi diém
quan trong trong qua trinh tap luyén, nhu bd sung ning luong trude khi tap va phuc hdi
co bip sau khi tp. Cac san pham bo sung can duoc thiét ké dé phu hop véi nhu cau sir
dung tai nhitng thoi diém nay.

7. Khi chon san pham giau protein, ban wvu tién yéu té nao nhat?

100 cau tra loi

Ham lwgng protein cao

Thanh phan tw nhién, lanh manh

Wingon dé an (69,2%)
Khong chat bao quélj dU"fﬂ]Q 23.1%)
tinh luyén
Gi ¢ hop Iy (38,5%)
0 20 40 60 80 100
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Hinh 1. 10 Yéu t6 vu tién khi chon san phim bd sung

Vi ngon d& an 13 yéu t§ quan trong nhat dbi véi 69,2% ngudi tham gia khao sat.
Day 1a yéu té quyét dinh trong viéc Iya chon san phdm bd sung, cho thdy nguoi tiéu
ding yéu cau cac san pham khong chi c6 1oi ich dinh dudng ma con phai dé st dung va
¢6 huong vi hap dan. Diéu ndy yéu ciu cc nha san xudt phai dic biét cha trong dén chét

luong va huwong vi san phdm dé thu hit khach hang.

8. Ban da tirng st dung banh protein chua?

100 cau tra |
Co, thuwomg xuyén 0 (0%)
€6, vai l&n

Chi tirng nghe nhung chua thir (53,8%)

0 20 40 60 80
Hinh 1. 11 Muc d¢ sir dung banh protein

Mic du 53,8% nguoi tham gia khao sat da nghe vé banh protein, chi ¢ 46,2%
ngudi thyuc sy str dung san pham nay. Diéu nay cho thiy san phim nay van con kha mai
va tiém ning dé phat trién trong thi truong, can phai ddy manh chién lugc marketing dé

tang cuong nhan thirc va sir dung san pham.
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9. Ban biet den banh protein tir dau?

100 cdu tra lan

Quéng cédo trén mang (84.6%)
Phéng gym hodc hudn luyén vién
Ban bé / ngudi than gidi thigu (15,4%)
Tong thay & siéu thi/ clra hang
0 20 40 60 80 100

Hinh 1. 12 Théng tin v& san phdm banh protein

C6 toi 84,6% ngudi biét dén san pham qua quang céo truc tuyén, ching to hiéu

qua cua marketing online trong vi¢c xay dung nhan thirc vé san pham. Quéang céo trén

cac nén tang mang xa hdi va thuong mai dién tir 1a phuong tién chu yéu dé tiép can

khach hang, diéu nay cho thay tam quan trong ctia viéc dau tu vao quang cdo truc tuyén

dé thuc dy nhan dién thuong hiéu.

10. Mirc gia ban cho la phi hgp cho moét banh protein

100 cau tra loi

Duréri 45.000 VND (30,8%)

Tir 45,000 dén 65.000 VND (69,2%)
Trén 65.000 VNB |0 (0%)
Khéng chac |0 (0%)
0 20 40 60 80 100

Hinh 1. 13 Khao sat vé muc gia

69,2% ngudi tham gia khao sat cho rang mirc gia tir 45.000 — 65.000 VND 1a phu
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hop cho mot san phim banh protein. Day 1a muc gia hop 1y, dap Gng nhu cau cia khach
hang tiém ning va co thé giup san pham dé dang tiép cin véi dbi twong ngudi tidu ding
trong tAm gia nay.

11. Ban thudng mua cdc san pham thuc pham bo sung & dau?

100 cau trd lai

Siéu thi / clra hang tién lgi (23,1%)

San thwong mai dién tir (Shopee,
Tiki..)

Phong tap gym / trung tam thé

hinh (69.2%)
Nha thudc / clra hang thue pham
chire nang
0 20 40 60 80 100

Hinh 1. 14 Kénh mua sap thuc pham b sung phd bién

Két qua khao sat cho thiy 69,2% nguoi mua san pham tai phong tap gym, cho thay
day 12 kénh pho bién nhat. 53,8% ngudi tham gia chon mua qua san thuong mai dién ti,
phan 4anh xu huéng mua sim truc tuyén ngdy cang ting. Trong khi d6, 23,1% nguoi
chon mua tai siéu thi/cira hang tién loi, mic du khong phai 1a kénh chinh nhung van co
mot luong khach hang nhat dinh. Tir két qua nay, c6 thé thdy phong tdp gym va san
thuong mai dién tir 1a cac kénh quan trong, trong khi siéu thi/ctra hang tién 1o c¢6 tiém

nang nhung can cai thién dé thu hit khach hang.
1.4. Muc tiéu phat trién san pham

Muc tiéu phat trién san pham 1a mot phan quan trong trong chién luoc kinh doanh
ctia Bibica, gitp dap tng nhu cau va mong mudn cia khach hang, ting tinh canh tranh
trén thi truong va ting doanh s6 ban hang. Muc tiéu phat trién san pham bao gdm muc
tiéu vé san pham va muyc tiéu thi trudng.

1.4.1. Muc tiéu vé san pham

Banh protein 1a xu hudng ti€u dung méi ndi bat tai Viét Nam, dic biét trong nhém
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ngudi tré, dan van phong, ngudi tip gym va nhimng ai theo dudi 16i séng lanh manh.
Nhén thiy co hi tir thi truong nay, Bibica dinh hudng phat trién san phdm banh protein
vira dam bao gia tri dinh dudng cao, vira phu hop khau vi ngudi Viét, véi chién luoc

muc ti€u ro rang theo mé hinh SMART nhu sau:
Specific (Cu thé):

Bibica huéng dén muc tiéu phat trién va ra mét thanh cong dong san phim banh
protein thi trudng Viét Nam dau niam 2026. San phim c6 huwong vi socola va nhim t6i
nhom ddi twong khach hang tdp gym can bo sung protein. Udc tinh san lugng tiéu thu

dugc dat 1.050.000 san pham trong nim dau tién.
Measurable (Po lwong dugrc):

Hiéu qua trién khai san pham s& duoc do ludong thong qua hé théng cac chi s dinh
luong rd rang nhu: san luong tiéu thu theo thang, ty 1¢ khach hang mua lai, mirc d6 hai
1ong qua khao sat thuc té, ciing nhu phan hoi tir hé thong phan phéi tai cac diém ban.
Bibica du kién dua san pham vao hon 6.000 siéu thi 16n nho trén toan qudc, kénh thuong
mai dién tir va cac phong gym, trung tim thé hinh. Viéc theo ddi doanh sé theo tirng khu
vue, tép khach hang va kénh phéan phdi sé 1a co s¢ dé danh gia mirc do tham nhap thi
truong. Trong trudong hop san pham dat duoc két qua tiéu thu kha quan trong 6 thang
dau — dic biét 1a tai cac phong tap va kénh online — Bibica s& tiép tuc dau tu mo rong
danh muc huwong vi méi nham da dang hoa Iya chon, ting cuong trai nghiém khach hang

va gia ting tép nguoi dung trung thanh trong giai doan tiép theo.
Achievable (C6 thé dat dworc):

Bibica hi¢n 1a thuong hi€u banh keo ndi dia 16n va c6 uy tin véi hon 20 ndm hoat
dong, s¢ hitu mang ludi san xuit va phan phdi rong khip ca nude. Vi 2 nha may tai
TP.HCM va mién T4y, Bibica hoan toan c6 du ning luc dé san xuit banh protein véi
cong nghé hién dai. Déng thot, viée tan dung nguén nguyén li€u trong nudc nhu dau
phong, hat diéu, ca cao, yén mach, protein ni dia s€ gilp san phém vua ré hon hang
nhap khau, vira phu hop khau vi nguoi Viét. Hon nira, Bibica da c6 san doi ngli R&D
chuyén phat trién banh dinh dudng (banh it dudng, banh canxi cho nguoi 16n tudi), nén
viéc phat trién dong banh protein 1 hoan toan nam trong kha ning thuc hién. Bén canh

d6 Bibica con dugc hd tro boi tap doan me PAN Group — mdt don vi c6 kinh nghiém
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dau tu vao nganh thuc pham dinh dudng, giup gia ting ning lyc tai chinh va chién luoc
tiép thi.
Relevant (Thuc té):

San pham banh protein phi hop véi xu hudng tiéu dung lanh manh, tién loi va dinh
dudng cao dang ngay cang phd bién. Nguoi tiéu dung hién dai dic biét quan tim dén
thue pham hd tro thé lyc, ting co, no 1au, it duong, va dé mang theo 1a nhitng dic diém
ma san pham déap Gng day du. V6i uy tin thuong hiéu lau doi, Bibica c6 loi thé 16n trong

viéc chiém linh thi phan trudc khi thi trudng bio hoa.

Ngoai ra, chién lugc phat trién sdn pham méi cua Bibica cling nhan manh vao yéu
to dinh dudng va than thién moi truong, hoan toan phu hop voi dac diém cia banh

protein nhu sir dung bao bi gidy tai ché va nguyén liéu thuan thién nhién.
Time-bound (Co thoi han):

Quy trinh nghién ctru va phét trién san pham duoc thyc hién trong quy III nim
2025, thir nghiém thi trudng trong quy IV, va chinh thirc ra mat trén toan qudc vao quy
1/2026. Trong vong 6 thang dau tién, lwong san pham tiéu thu can dat it nhat 50% ké

hoach (525.000 san pham) dé dam bao hiéu qua dau tu, tir 46 mo rong ra cac tinh thanh.
1.4.2. Muc tiéu thi trwong

Bibica dit muyc tiéu dua san pham banh protein tré thanh mot trong nhing lya chon
hang dau trong phan khic banh dinh dudng giau protein tai Viét Nam, dic bi¢t ddi vai
nhém ngudi tiéu dung theo dudi 161 séng lanh manh nhu ngudi tap thé thao, ngudi an
kiéng, nhan vién vin phong va gidi tré thanh thi. San pham khong chi dong vai trod 1a
nguén bo sung nang luong tién lgi, ma con dai dién cho xu hudng ti€éu dung ndi dia

thong minh — noi nguoi Viét vu tién chét luong, sirc khoe va gia tri bén ving.

Dé thuc hién héa muc tiéu nay, Bibica dinh hudng phi séng san pham trén toan
quéc thong qua h¢ théng hon 6.000 diém béan hién dai nhu Co.opmart, WinMart, Big C,
Bach Hoa Xanh, cac showroom truc tuyén va kénh TMDT nhu Shopee, Tiki, Lazada.
bac biét, cong ty tap trung vao cac kénh chuyén biét nhu phong tap gym, ctra hang thuc
pham thé hinh — noi tip trung déng dao khach hang muc tiéu. Ngoai ra, cac hoat dong

truyén théng, hop tac KOLs thé hinh va huén luyén vién c4 nhan ciing s& duoc ddy manh
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nham x4y dyng d6 tin cdy va dinh vi rd rang cho san phim trong tim tri nguoi tiéu dung.

V& mat thi phz‘in, Bibica dit muc tiéu chiém linh tir 5% dén 7% phan khuc banh
dinh dudng tai Viét Nam vao cudi nim 2026. Bé dat dugc mirc thi phan nay, cong ty
can dam bao nang lyc san xuét va tiéu thu 6n dinh & mue tir 1,2 dén 1,5 triéu san phém
mdi nam, twong ung vdi kha nang dap tmg cho hang chuc nghin nguoi tiéu dung thuong

xuyen.
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CHUONG 2 THIET KE VA THU NGHIEM SAN PHAM

2.1. Thiét ké san pham
2.1.1. X4c dinh muc dich, cong dung, va dic diém ky thuit ciia sin pham
Muc dich va cong dung ciia sin phim

Muc dich cua san pham banh protein do Bibica phat trién 1a cung cip mét giai
phép dinh dudng tién 1gi, lanh manh va giau protein danh cho nguoi tiéu dung Viét Nam,
dic biét 1a nhitng ngudi ¢6 nhu cau bo sung dam nhu ngudi tap gym.

San pham duoc thiét ké dé giai quyét cac van dé pho bién nhu thiéu hut protein
trong ché do an, mét méi sau luyén tap, an vat thiéu lanh manh, hodc thiéu thoi gian
chuan bj bira phu. San phim chira ham luong protein cao (trén 22g mdi khau phan), bo
sung chit xo, vitamin va khoang chét, giup hd trg phuc hdi co bip, duy tri ning luong
6n dinh va cai thién cam giac no tir d6 hd tro kiém soat can ning va ting cuong sirc khoe

tong thé.

Ngoai ra, banh protein con gbp phan nang cao nhan thirc cong dong vé dinh dudng
thé hinh va thuc phadm chirc ning. San pham hudng dén viée thay ddi tich cuc thoi quen
an uéng cua nguoi Viét, khuyén khich tiéu dung san phém ndi dia chét lugng cao, an

toan va tot cho surc khoe lau dai.

Pic diém vé thanh phan ciia sin phim

San pham banh protein cta Bibica ni bat voi cong thirc thanh phan khac biét vt
hau hét cac san pham trén thi trudng hién nay. Khong chi thay d6i nguyén liéu ma con
d6i mai vé dinh dudng, cong nghé va phat trién bén viing. Trong khi nhiéu san pham
banh protein trén thi truong sir dung whey protein hodc protein dau nanh nhap khau véi
nhuge diém vé vi, kha nang ti€u hoa va chi phi, Bibica da thay thé béng protein men vi
sinh chiét xudt tir nAm men, khong c6 vi dang, khong mui la, khong chtra lactose, gluten
hay GMO, ddng thoi tranh cac chat khang dinh dudng nhu phytate va saponin, gitp tiéu

hoéa tét hon voi ngudi Viét.
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Ngoai ra sau khi tham khdo cong thirc nghién ctru & luan van thac si ctia Fahimeh
Rajabi vé thanh protein cao dua trén whey protein tai Dai hoc Khoa hoc Doi séng Na
Uy (NMBU) véi cong thirc banh protein dya trén whey protein c6 dic két hop cung cac
nguyén liéu bd trg nhu quinoa, yén mach, dau dira va chit lam ngot ty nhién stevia.
Bibica di chi dong phat trién cong thirc riéng phu hop hon véi thi trudng trong nuée.
Thay vi ding quinoa nhap khau véi chi phi cao, Bibica wu tién sir dung nguyén liéu noi
dia giau dinh dudng nhu bot yén mach, khoai lang, hat diéu, dau phong, bdt hat bi ngd
va hanh nhan. Nhitng nguyén liéu nay khéng chi cung cdp luong tinh bot va protein
tuong duong hodc cao hon quinoa ma con giau chat béo khong bio hoa, khoang chat va
chét xo, hd tro tiéu hoa hiéu qua.Bén canh d6 thay vi sir dung glycerin hay stevia pho
bién trén thi truong quéc té, Bibica dung cha 1a xay nhuyén 1am chét tao ngot tu nhién,
gitip vi ngot diu, gidu chat xo va khoang chét, phii hop khau vi A Pong va kiém soat chi
s6 duong huyét tot, thanh phan nay dang dugc TH True milk & dung va mang lai hiéu
qua t6t vé tiéu dung.

Tiéu chuin an toan vé chit lwong

Banh Protein ctia Bibica dugc san xuat theo cac tiéu chuan an toan thue pham quéc
té nghiém ngit, bao gdm ISO 9001:2008 va HACCP, nham dam bao chét luong va an
toan cho ngudi tiéu dung. San pham khong chira chat bao quan, phil hop véi ngudi an
kiéng va c6 ché do dinh dudng dac bi¢t. Toan bd qua trinh san xuét duoc kiém soat chat
ché tir nguyén liéu ddu vao dén thanh pham, dam bao khong co tic nhan giy hai hay vi

khuén.

Chitng nhdn lam sang: San pham da duoc Vién Dinh Dudng Qudc gia tu van va
thir nghiém 1am sang, giup dam bao tinh hiéu qua va do an toan cao nhat cho nguoi tiéu

dung.

Tiéu chuan chat lvong: Banh Protein cua Bibica dugc san xuét theo tiéu chuan
ISO 9001:2008 va HACCP, dam bao rang moi giai doan trong qua trinh san xuit déu
dat yéu cau nghiém ngit vé vé sinh an toan thuc pham.

Khéng chdt bao quan: Cam két khong sir dung bat ky chit bao quan hoa hoc nao
trong san pham, phu hop cho ngudi tiéu dung in kiéng va nhitng ngudi c6 nhu cau ché

do an lanh manbh.
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Bang 2. 1 Thanh phan ctia banh protein

Thanh phan Khéi luong
Protein men vi sinh 29,6%
Bot ca cao nguyén chét 12%
Bot yén mach 12%
Khoai lang 9%
Hat diéu 3%
Bot hat bi ng6 tach béo 7%
Nho kho 6%
Dau dira 1,2%
bau phong rang 2%
Hanh nhan 2%
Chala 4%
Bo 1%
Mudi 0.17%
Bot no 0,13%
Vani 0,13%

(Nguon: Tac gia)

2.1.2. Thiét ké concept sian pham
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Béng 2. 2 Thanh phan dinh dudng

Thanh phan dinh dudng Gia tri
Nang lugng 240 kcal
Protein 224¢
Chat béo 596 ¢g
Carbohydrate 20.1¢g
Chét xo 8.6¢g
Duong 3g
Canxi 45.3 mg
Sat 5.2mg
Natri 149.1 mg
Axit béo 5.2 mg
Cholesteron 3.24 mg

Phén trdm gi4 tri dinh dudng hang ngay duoc tinh dya trén

ché d¢ an trung binh 1a 2000 kcal

2.1.3. Thiét ké san pham miu (protype)

San pham banh protein 60g duogc thiét ké voi bao bi gidy cao cip, mang lai cam
giac than thién véi moi truong va bao vé stic khoe ngudi tiéu ding. Bao bi sir dung chét
liéu gidy vira gitp giit banh ludn tuoi ngon trong sudt thdi gian bao quan vira than thién
v6i moi truong. Kich thude tiéu chuan ciia san pham 1a khoang 15 x 5 x 2 cm, phu hop

v6i cac san pham dinh dudng tién 1oi trén thi truong.
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Bao bi duoc in 4n sic nét véi cac thong tin dinh dudng, thanh phan va huong vi
banh 1 rang, dé nhan dién. Thiét ké bao bi c6 mau sic ndi bat va céc chi tiét trang tri
thé hién tinh ning dinh dudng cao, gitp san pham thu hat sy chi y cia ngudi tiéu dung.
Bao bi ciing c6 thiét ké md dé dang va dam bao kin khi, gitip bao vé banh khoi cac yéu

t0 bén ngoai nhu d§ am va anh sang.

[N

Hinh 2.1 Mau protype ctia san pham

PROTEIN BAR

2.2. Thiét ké quy trinh va cong ngh¢ san xuat

Trong qua trinh xay dung quy trinh san xuét banh protein, Bibica xac dinh 3 tiéu
chi cdt 161 gom: bao toan gia tri dinh dudng, duy tri két cdu 6n dinh, than thién véi stic
khoe nguoi tiéu dung va phu hop véi didu kién san xuét noi dia. Trén co sé do, cong
nghé ép dun (Extrusion Technology) duoc lya chon lam giai phap san xut chinh, nho
kha ning dap tmg dong thoi cac yéu cau vé k¥ thuat, chat lugng va hiéu qua kinh té.

Uu diém ciia cong nghé ép dun

Cong nghé ép dun 1a phuong phap hién dai, dugc tng dung rong rii trong san xuét
thuc pham chirc nang, dic biét 1a cac dong banh protein va thanh nang lugng (protein
bar). Uu diém ndi bat ctia cong nghé nay bao gdm:

Linh hoat trong nguyén liéu: C6 thé phdi tron da dang thanh phan nhu bot protein
thuc vat (yén mach, dau nanh), trai cay xay nhuyén, cac loai hat (chia, diéu), chit béo
t6t (bo dau phong), va cac chat két dinh ty nhién (syrup tir mat hoa, cha 13).

Bao toan dinh dudng: Qua trinh gia nhiét ngan va kiém soat nhiét do chat ché gitp
han ché bién tinh protein, giit nguyén ham luong dudng chat.

Két cdu va cam quan t6t: San pham sau ép dun c6 d6 mém, déo, d& nhai, phu hop

v6i nhiéu d6i tuong tidu dung, dong thoi dé dinh hinh, dong géi va bao quan.
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An toan va bén ving: Quy trinh khép kin, nhiét d6 6n dinh gitip han ché vi sinh

vat, kéo dai thoi han sir dung ma khong can dung chét bao quan héa hoc.

Hiéu suét cao: San xuét lién tuc, giam thiéu that thoat nguyén liéu va tiét kiém thoi

gian so voi cong nghé truyén thong.
Ly do loai trir mét s cong nghé khac

Céc giai phap cong nghé khac nhu bd sung prebiotics/probiotics hodc phdi tron
chét tao ngot nhén tao di dugc xem xét nhung khong duoc 4p dung, do khéng mang lai
loi ich dang ké trong bdi canh cong thirc san pham di duogc t6i vu v4i nguyén licu tu
nhién va can d6i dinh dudng noi tai.

2.2.1. X4y dung quy trinh cong nghé san xuat

2.2.2.1. Quy trinh cong nghé sin xudt banh protein
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Hinh 2. 2 Quy trinh san xut banh protein

2.2.2.2. Thuyét minh quy trinh sin xudt
Buwéc 1: Chudn bi nguyén liéu

Nguyén liéu duoc lua chon tir cac nha cung cap uy tin nham dam bao chét luong
va an toan vé sinh thyc pham. Trude khi dua vao san xuat, protein men vi sinh duoc ray
min dé loai bo tap chat va dam bao d6 min dong déu. Cha 1a dugc nghién nhuyén nham
tao két ciu sanh va dé phéi tron. Céc loai hat dinh dudng nhu hanh nhan, hat diéu, dau
phong ciing dugc rang so va dun néng dén khoang 80-95°C trong 1015 phit dé tang
mui vi. Bo hat (bo d¢au phong, bo hanh nhén) ciing dugc 1am néng nhe (30-35°C) dé
tang kha ning nhil hoa khi trén véi cac thanh phan khac.
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Buwoc 2: Xay

Sau khi chuan bj so cip, cac nguyén liéu rin nhu yén mach, hat diéu, khoai lang
va dau phong tiép tuc duoc xay bang may nghién truc hodc cdi quay téc d6 cao. Qua
trinh xay giup giam kich thudc hat, tao bé mit tiép xuc 16n dé nguyén liéu d& hoa tron
va ting do min cta hdn hop. Nho d6, khéi bot sau cung sé ddng nhat hon va 6n dinh

trong qua trinh ép dun.
Buwoc 3: Tron

Nguyén liéu sau khi so ché dugc chuyén sang giai doan phdi tron. Protein men vi
sinh, bot yén mach, khoai lang nghién, hat dinh dudng va cha 1 xay nhuyén duoc dua
vao may phdi tron cong suat 16n. Trong qué trinh tron, dau dira, bo hat va cac thanh
phﬁn phu nhu vani, mubi va bot nd duoc thém vao. Qua trinh phéi tron dién ra trong
10—12 phit dudi nhiét do kiém soat (khoang 40—45°C) nham dam bao hdon hop dat do
déo dong nhat, khong bi tach 16p.

Budc 4: Ep din

Hon hop khéi bot duge dua vao may ép dun do Cong ty TNHH Coéng nghiép
Thuong Hai Papa (Trung Qudc) cung cip. May ép dun truc vit doi s& nén va dun hon
hop qua khudn tao hinh dudi ap sudt cao va nhiét do kiém soat (80—110°C). Nho dic
diém cua cong nghé ép dun, san pham co thé giir duoc két cau chiac, mém déo ma khong
can thém phu gia tao hinh, d@)ng thoi tao bé mat san phém min, hép dan va déng nhat.

Buwéc 5: Dinh hinh va cit

Sau khi phéi tron, khoi nguyén li¢u dugc dua vao thiét bi can va tao tAm c6 do day
tir 15-20 mm. TAm nguyén liéu ndy sau d6 duoc cét thanh timg khéi hinh chit nhat chuan
theo kich thudc dinh sin (60g mdi miéng).

Bwoc 6: Phu socola

Khi di ngudi so, phoi banh duoc dua qua day chuyén phi socola den nguyén chat.
L6p socola duge dun chay ¢ 30-32°C va phu déu 1én bé mit banh qua hé théng biang
chuyén ty dong. Lép pht ndy vira ting tinh hap dan vira gitip bao quan san pham tét hon
nhd 16p chdng am ty nhién.
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Bwoc 7: Lam ngudi

Sau khi phu socola, banh duoc 1am ngudi nhanh bing hé thong sdy lanh cong
nghiép & 5-10°C. Muc dich 1a 1am déng ctmg 16p socola, 6n dinh cau triic bé mat va giir
hinh dang san pham. Lam ngudi dung k¥ thuat ciing gitip giam nguy co bi chay, bién
dang khi dong goi.

Buéc 8: Pong géi

Banh protein sau khi ngudi dugc dua vao khau dong goi tw dong. Bao bi st dung
vat liéu da 16p (gidy kraft phii nhom) gitip chéng 4m, anh sang va vi sinh vat. Hé thong
dong goi ciing tich hgp can dinh lugng va hé théng han nhiét dé dam bao mdi g0b1 san
phém déu dat chuén khdi lugng va kin khi tuyét dbi

Buwoc 9: Bdo qudn

Bénh sau dong goi dugc chuyén vé kho lanh bao quan & 15-20°C, d6 4m tuong
dbi tir 40-60% dé kéo dai thoi han str dung. Trong diéu kién bao quan dung chuan, san
pham c6 thé giir chat lugng tir 6-12 thang tuy thanh phan va loai bao bi.
2.2.2.3. Déy chuyén sin xudt

Day chuyén nay bao gém cac thiét bi chinh va hé thdng bang chuyén ty dong hoa

cao, nham to1 uu quy trinh tir so ché dén dong goi san pham.

Hinh 2. 3 Day chuyén san xuat

Day chuyén dugc thiét ké nham dam bao hiéu suit van hanh cao, dap g céc ti€u
chuan vé an toan thyc pham va tiét kiém ning luong, dong thoi phui hop véi mét bang

xay dung ctia nha may.

45

Sinh vién thyc hién: Khwong Nguyén Tuin Hudng dan: TS. Tran Thi Hoang Giang



Lap chién Iugc phét trién san phim banh protein cho nguoi tip gym cho doanh nghiép Bibica

Bang 2. 3 Thong s k¥ thuat cia diy chuyén

Hang muc Gia tri

Dién ap C6 thé diéu chinh theo yéu cau
Cong suit Xép xi 200 kW

Cong suit san xuét 6 - 8 tin mdi 8 gid

Dién tich 40 x 12 mét

Nhéan lue 20 - 25 cong nhan

2.2.2. Céc van dé lién quan dén SHTT ciia sin pham

Pé dam bao quyén loi phap 1y va tang tinh canh tranh cho san pham banh protein
trén thi truong Viét Nam, Bibica xac dinh viéc dang ky s& hitu tri tué 1a buoc di chién
luge khong thé thiéu. Theo do, cong ty sé tién hanh dang ky doc quyén tén thuong hiéu
méi “PROTEIN” va kiéu dang bao bi riéng biét danh cho dong san pham banh protein
chtrc ndng nay. Viéc dang ky nhan hi¢u s€ dugc thyc hién tai Cuc S¢ hitu tri tué Viét

Nam duéi dang san phdm thudc nhém thuc pham b sung hodc thuc phim dinh dudng.

Tuy PROTEIN 1a mét thuong hiéu mdi, Bibica van quyét dinh giit nguyén logo
thuong hiéu "Bibica" truyén théng trén bao bi san phdm nham tan dung uy tin lau nim
ctia doanh nghiép trong nganh banh keo. Su két hop nay mang lai hai lgi ich song song:
dam bao tinh m&i mé, chuyén biét cho dong san pham mdi, dong thoi duy tri sy tin

tudng va nhan di¢n quen thude tir nguoi ti€u dung.
V& mit phap 1y, cong ty s& trién khai:

> Dang ky nhan hi¢u chit va hinh anh “PROTEIN” cung h¢ nhan di€én méi cho bao

bi: mau sic chu dao, biéu tuong protein, biéu tuong van dong thé thao,...
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> DPam bao khong xam pham quyén s hitu tri tué ctia bén tht ba, bang cach tra
ctru trude trén co s& dir liéu WIPO va Cuc SHTT Viét Nam dé tranh trung hodc

gay nham 1an v6i cac nhin hiéu da ding ky.
Thong qua chién luoc nay, Bibica khong chi bao vé san phdm méi trude cac nguy
co sao chép, 1am gia ma con gia ting gid trj tai san vo hinh, tao nén tang phap 1y viing

chéc cho viéc mé rong thuong hiéu cho san pham trong tuong lai.
2.3. Ké hoach thir nghiém sin phiam

Viéc phat trién san pham banh protein khong chi ding lai & viéc xdy dung cong
thizc dinh dudng va lya chon cong nghé san xuat pht hop, ma con bao gom mét chudi
cac budc thir nghiém nghiém ngit nham danh gia toan dién chat luong, kha nang chip
nhan thi trudong va tinh 6n dinh cua san phém trude khi thuong mai héa. Dya trén dinh
huéng k¥ thuat cta Bibica, quy trinh thir nghiém dugc thiét ké dya trén ba nhém muc
tiéu chinh: (1) toi uvu cong thirc va quy trinh cong nghé, (2) danh gia cam quan va su on

dinh, va (3) kiém nghiém d6 an toan, kha nang tiéu hoa va tinh kha thi tiéu dung.
Giai doan 1: T6i wu cong thirc va kiém tra quy trinh san xuat

B6 phan R&D da tién hanh phéi tron thir nghiém nhiéu cong thure khac nhau dya
trén cac nhom nguyén liéu chinh: protein men vi sinh, b6t yén mach, khoai lang, hat
diéu, cha 13, va bot ca cao nguyén chit. Cong thire duoc Iva chon cudi cung la cong thirc
c6 ham luong protein dat 22.4g/60g, dam bao tiéu chuan banh bd sung cho ngudi tap

gym hodc ngudi theo ché d6 an kiém soat.
Trong giai doan ndy, nhém R&D tién hanh:

> Kiém tra chat lugng nguyén liéu dau vao theo tiéu chuan ISO 9001 va HACCP.

> Chuén hoa qua trinh phdi tron voi thoi gian 10—12 phit & nhiét d6 40-45°C dé
dam bao d6 dong nhat, khong bi tach 16p.

> Ap dung cong nghé ép dun vai cac mirc nhiét 80—110°C, tdc do vit trung binh dé
han ché bién tinh protein.

> Kiém tra chi tiéu vat 1y sau san Xuét gém do am, do déo, hoat 6 nude (aw), kha

nang dinh hinh, dé t6i uu hoa quy trinh.
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Giai doan 2: Thir nghiém cam quan va danh gia dé 6n dinh

Dé danh gia kha ning tiép nhan thi truong va chit lugng cam quan cua banh
protein, nhom thir nghiém t6 chirc cac phién ném thir voi 50 ngudi dung muc tiéu thudce

nhom nguoi tap thé thao, an kiéng va dan vin phong.

Céc tiéu chi danh gia sir dung thang do 9 diém Hedonic, bao gdm:
Mau sic va ngoai hinh
D6 mém, déo va cam giac nhai
Mui thom ty nhién (ttr ca cao, cha 13)

Vi ngot (ty nhién tir cha 13, khong git)

vV V V V V

Cam giac sau khi in (no, dé tiéu)
Déng thoi, dé danh gid do 6n dinh, san phém dugc bao quan trong 3 diéu kién:
» Nhiét do phong (25°C),
» Nhiét cao (37°C),
> Nhiét thap (15°C)
Trong 60 ngdy. San pham duoc kiém tra dinh ky (ngay 0 — 30 — 60) vé:
> MU vi, cu trac, 16p phu socola (6n dinh/bién dang)
> M am, vi sinh vat, chi tiéu oxy hoa chat béo

Két qua so bo ghi nhan cong thirc gitt duge cam quan tét sau 60 ngay & nhiét do
thuong voi do am duy tri dudi 10%.

Giai doan 3: Danh gia d§ an toan va kha nang tiéu héa
Duya trén quy trinh thi nghiém 1am sang ctia Vién Dinh Dudng Qudc gia, Bibica
két hop kiém nghiém vi sinh va thir nghiém tiéu héa in vitro v6i cdc miu banh protein:
> Phan tich vi sinh: tong s6 vi khuan hiéu khi, nAm méc, E. coli, Salmonella — tat

ca déu khong vuot ngudng cho phép sau 60 ngay bao quan.
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> Thir nghiém tiéu hoa mé phong: Banh duoc dua qua mé phong da day-rudt dé
xac dinh kha ning tiéu hoa va hap thu protein. Két qua ghi nhan kha ning thay
phan protein dat trén 82%, chimg té hiéu qua hap thu tét.

> Khao sat ngudi ding (n=15) trong 5 ngay dung thir cho thay san pham khong gay
day bung, tiéu chay, dong thoi tao cam gidc no lau va duoc danh gia cao vé vi
ngot tu nhién.
Két ludn
Quy trinh thir nghiém san pham banh protein cho thdy san pham dap (g day du
cac yéu cau veé:
% An toan thyc pham va kha nang tiéu hoa
% Chat lugng cam quan phu hop thi hiéu nguoi Viét
% Tinh 6n dinh cao trong diéu kién bao quan tiéu chuin

+ Kha nang san xuat hang loat véi hiéu suat o6n dinh
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CHUONG 3 PHAT TRIEN CHIEN LUQC MARKETING

3.1. Phén tich thj trwomg va khach hang muc tiéu
3.1.1. Cac phan khuc thi truwdmg va xac dinh thi treong muc tiéu
Phén doan thi truong

Phan doan thi truong 1a mdt trong nhitng cong viéc quan trong cuia doanh nghiép
nham xac dinh va giit chan khach hang hiéu qua. Dé phan doan thi truong cho san pham
banh protein thi cong ty s& chon dic tinh nhan khau hoc nhu tiéu thirc vé do tudi, hanh
vi tiéu dung cuia khach hang va loi ich khach hang tim kiém lam co s¢ dé phan doan thi

truong tiém nang.
Liét ké phéin doan tiém nang dwa trén dé tudi:

- Nhéom dudi 18 tuéi: Pay 1a nhém dang trong giai doan ting trudng va phat trién
thé chét, thuong tham gia cac hoat dong thé thao hoc duong nhung chwra c6 nhu cau tap
luyén thé hinh chuyén siu. Viéc lua chon thuc pham dinh dudng ciia nhém nay cha yéu
do phu huynh quyét dinh, wu tién cac san phadm bo sung canxi, vitamin va hd tro phat
trién chiéu cao. Do d6, nhu cau st dung banh protein con han ché va nhom nay khong

phai 1a phan khtic muyc ti€u chinh ctia san pham.

- Nhém tie 18 dén 50 tuéi: Pay 1a phan khiic khach hang tiém niang nhat. Ho chu
dong tap gym, choi thé thao hodc theo dudi ché d6 an lanh manh dé cai thién voc dang,
tang cudng strc khoe va kiém sodt can ning. Nhiéu ngudi trong do tudi ndy dang c6 nhu
ciu cao vGi cac san pham gidu protein, it duong, tién loi va hd trg phuc hdi co thé sau
luyén tap. Banh protein dap tng t6t cac tiéu chi do, tro thanh lua chon 1y twong trong 16i
song niang dong va hién dai. Nhom nay chinh 1a ddi tuong trong tam ma doanh nghiép

can tap trung khai thac.

- Nhém trén 50 tudi: Khach hang trong nhém tudi nay c6 xu huéng lya chon cac
hinh thirc van dong nhe nhu di bd, dudng sinh, yoga dé duy tri sirc khoe va phong tranh
bénh tat. Ho thuong uu tién céc san phém bo sung canxi, vitamin va céc thyc phém chirc

nang hd trg xuong khép, tim mach. Mirc dd quan tim dén protein cao trong dang banh
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an lién con kha thap, do d6 day khong phai 1a nhom khach hang trong tim ciia dong san

pham banh protein.
Liét ké phéin dogn tiém ning dwa trén hanh vi tiéu ding:

- Nguwoi quan tam dén sikc khée va thé hinh: Day 1a nhom ngudi thudng xuyén tap
luyén thé thao, gym. Ho wu tién chon san phdm bd sung protein dé hd tro ting co, giam
m&, phuc hoi nhanh sau tap luyén. Nhom nay c6 xu huéng tim kiém cac san pham tién

loi, d€ str dung, c6 ngudn goc tu nhién, it dudng tinh luyén va cac chat bao quan.

- Ngueoi bdn rén, can gidi phdp dinh dwdng nhanh: Nhém ngudi c6 lich trinh cong
viéc ban ron, it thoi gian chuén bi bira dn dﬁy du, uu tién cac san phém tién loi, d& mang
theo, c6 thé dung ngay nhu bita phy hodc bira an thay thé. Ho quan tdim dén chét luong

dinh dudng, huwong vi va su da dang trong lya chon.

- Nguoi an kiéng va giam can: Nhitng khach hang nay chu trong ki€m soat calo,
duong va chat béo trong khau phan an. Ho muén mot san pham cho ché d¢ an kiéng
nhim duy tri cAn niing, cdm giac no 1au nhung van dam bao cung cap du ning luong va

dudng chat thiét yéu.

- Nguroi ¢6 xu hwéng tiéu ding cdc san pham than thién véi méi truong: Xu hudng
st dung san phém c6 bao bi than thi€én moi trudong, nguyén li€u sach, khong chét bao
quan dang ngdy cang dugc wa chudng, dic biét trong nhém khach hang tré tudi. Ho sin

sang uu tién lya chon san pham c6 trach nhiém vé1 moi truong va suc khoe.
Liét ké phan doan tiém nang dwa trén lgi ich ma khach hang tim kiém:

- Khéch hang mudn phat trién co bdp: Day 1a nhom ngudi tip gym, van dong vién
hodc nhitng ai thuong xuyén tap thé thao. Ho tim kiém san pham giau protein dé hd trg
phuc hdi va xay dung co bip sau khi luyén tdp. Banh protein 14 lya chon 1y twéng nho

chtra hon 22g dam mdi khau phan, tién loi va dé tiéu hoa.

- Khdch hang can bé sung nang heong nhanh: Nhitng ngudi ban ron nhu dan vin
phong, sinh vién hodc ngudi lao dong tri 6¢c thudng cAn mot bira in nhe giau ning lugng,
dé mang theo. Ho chon banh protein vi su tién dung, gitp nap ning lugng nhanh ma

khong mat thoi gian chuan bi.
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- Khdch hang dé cao gid ca hop Iy: Ngudi tiéu dung phd thong tai Viét Nam rat
quan tdm dén gia ca. Ho mong mudn mot san pham dinh dudng chat luong cao nhung
c6 gia thanh vira tai tién. Banh protein ndi dia c6 loi thé vé gia so véi hang nhap khau,

lai pht hop khdu vi ngudi Viét.

- Khdch hang quan tam dén tiéu héa va chdt xo: Day 1a nhom ngudi an kiéng,
ngudi 16n tudi hodc nhitng ai chu trong dén sitc khoe dudng rudt. Ho tim san pham bd
sung chat xo hoa tan, giup no 1au va hd tro tiéu hoa tot hon. Banh protein giau yén mach,

cha 1a va hat dinh dudng la lya chon phu hop.

- Khdch hang thich da dang hwong vi: Nhiéu ngudi tiéu ding, dic biét 12 gidi tré,
mudn san pham khong chi tét cho sitc khoe ma con phai ngon miéng. Ho yéu cau banh
¢4 nhiéu huong vi lua chon nhu socola, hat diéu, ca cao... v6i két cAu mém, dé an, khong

c6 mui la hay vi dam nang nhu hang ngoai.
3.1.2. Lua chgn thi trwong muc tiéu

Lua chon thi truong 1a qué trinh doanh nghiép tim ra nhitng doan thi truong ma
doanh nghiép c6 thé dap ung tot nhu cau, mong mudn ciia khach hang mot cach toan
dién nhét. Viéc xac dinh céc tiéu chi lya chon doan thi truong 1a mdt qua trinh quan
trong trong chién lugc kinh doanh. Duéi ddy 1a cac tiéu chi ma cong ty c6 thé chon dé

danh gia thudc do do hdp dan cua thi truong va kha ning cta cong ty:

Ouy mé thi triong: Thi trudng thuc pham dinh dudng tai Viét Nam tuy con & giai
doan dau nhung dang mé rong nhanh chong. Theo béo cdo nganh thuc pham chirc ning
tai Viét Nam, thi truong banh dinh dudng trong nudc nam 2024 da dat quy mo khoang
800 triéu do la My, véi tc do ting truong kép hang nim (CAGR) dat 9%. Trong do,
phan khiic banh protein 1a mot nhanh thi treong ngach giau tiém ning khi ngudi tiéu
ding ngdy cang quan tim dén strc khoe, thé hinh va 16i sdng lanh manh. Nhu vay, du
con mé&i mé, thi tredng banh protein tai Viét Nam dd c6 nén tang khach hang du 16n dé

khai thac hiéu qua trong giai doan dau.

Téc do tang trucng ciia doan thi truong: Viét Nam dang trong thoi ky “co cdu dan
s6 vang”, v6i hon 68% dan sb thudc nhom lao dong va ciing chinh 13 dbi twong tiéu
dung muc tiéu cia san phim banh protein. Su két hop giita yéu t6 nhan khau hoc thuin

loi va xu hudng tiéu dung ngay cang hudng dén thuc pham tét cho sire khoe da thac day
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phan khuc nay phat trién manh mé. Du bao trong vong 5—10 nim téi, banh protein s& 1a
moét trong nhitng san pham chu lic trong nganh thyc pham chirc ning, véi nhu cau ting

trudng On dinh va bén virng.

Thirong hiéu : Bibica 1a mot trong nhirng thuong hiéu banh keo ndi dia hang dau,
so hitu hé thong nha may hién dai, d6i ngii R&D chuyén sau va mang ludi phan phdi
phu khip 63 tinh thanh. Uy tin thuong hiéu lau nim mang lai loi thé 16n trong viéc tao
dung niém tin v6i khach hang ngay tir 1an dau tiép can san phdm méi. Dong thoi, Bibica
6 thé tan dung sy am hiéu thi trudong noi dia dé phat trién banh protein phu hop véi
khau vi, thoi quen tiéu ding va muc chi tra ctia nguoi Viét, gitip san pham nhanh chong

tiép can thi truong va dat hiéu qua thuong mai cao.

D6 nhay cam vé gia: Thi truong Viét Nam c6 dic thi ngudi tiéu dung nhay cam
v6i gia, dic biét trong phan khiic thuc pham chitc ning chua phd bién rong rii. Banh
protein nhap khau thuong cé gia cao, gay tré ngai cho viéc tiép can dai da s6 ngudi tiéu
dung. Pay chinh 13 co hoi dé Bibica véi 1oi thé vé chudi cung tng ndi dia va t6i wu chi
phi san xuat dé dwa ra muc gia canh tranh hon, pht hop véi tai tién ngudi Viét ma van
dam bao chat luong. Piéu ndy gitip san pham c6 tiém nang chiém linh thi phin nhanh

chdng trong phan khuc con dang dinh hinh.
Phwong an lya chon thi trerong muc tiéu

Sau khi xem xét day du cac yéu t6 vé tiém ning thi trudng va ning luc ndi tai,
Bibica lya chon phuong 4n tap trung vao mot doan thi truong cu thé 1a nhom nguoi tiéu
dung tir 18 dén 50 quan tdm dén strc khoe va thé hinh c6 nhu cau sir dung san pham giau

protein dé hd trg phuc hdi va xdy dung co bap sau khi luyén tap.

Day 13 nhom ngudi tiéu dung da c6 nhéan thirc 6 rang vé vai trd ctia protein chat
luong cao trong ché do dinh dudng hang ngdy. Ho wu tién lwa chon cac san pham co
tinh tién dung cao, dé bao quan, dé mang theo va co thé sir dung linh hoat trong nhiéu
tinh hudng nhu bira dn phu hodc sau khi tdp luyén. Bén canh dé, ho c6 xu huéng tin
tudng vao nhitng san pham c6 ngudn gdc rd rang, thanh phan tu nhién, huong vi d& chiu
va mirc gia hop 1y, phu hop voi nhu cau tiéu dung thudng xuyén trong 16i séng ning

dong.
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Tap trung vao nhém ndy cho phép Bibica trién khai hiéu qua cac chién luoc
marketing chuyén biét, tir thiét ké bao bi, théng diép truyén thong dén kénh phan phdi
va diém ban phu hop. Pong thoi, chién lwge nay gitp toi vu ngudn luc va tao loi thé

canh tranh manh ngay tir giai doan dau ra méit san pham.
3.1.3. Pinh vi sin pham trén thi truong
Chién lrgc dinh vi

Dé dap tng duoc nhu cau cua khach hang muc tiéu 13 nhitng dbi twong c6 do tudi
tir 18-50 tudi c6 thoi quen tap gym va c6 nhu cau sir dung san pham b sung dé ting co,
san pham banh protein méi ctia Bibica tap trung vao nhiing diém noi bat nhét cta san
pham d6 13 cung cip protein chat luong cao véi dinh dudng vuot troi cling gia ca phai
chang. Pay 1a nhitng diém khac biét n6i bat so voi ddi thu canh tranh va ¢ ¥ nghia véi

thi truong muyc ti€u cua san pham.

Chdt lwong dinh dwéng vuot tréi: San pham khong chi ¢6 ham luong protein cao
(hon 22g) ma con dé tiéu hoa nho vao ngudn protein men vi sinh. San pham c6 ham
lugng chat xo cao (8,6g) tir sy két hop cua cac thanh phan ty nhién phi hop voi khau vi
cua nguoi Viét nhu yén mach, khoai lang va cac loai hat dinh dudng, ngoai ra vi¢c su
dung duong tir qua cha 1a thay vi duong tinh luyén va khong chat bao quan nhan tao
gitp tao nén sy khac biét ro rang vé chat luong so voi cac san phém hién co trén thi

truong.

Gid cd canh tranh: San phiam banh protein cua Bibica duoc dinh gia hop 1y, thap
hon 10-30% so véi cac san pham nhap khau, gitip mo rong kha ning tiép can thi truong
ma khong 1am giam gia tri san pham.

Tir nhitng phan tich cung nhiing thong tin tim hiéu dugc vé cac dbi thu canh tranh
hién tai cua san phém, 6 thé xay dung dugc so dd dinh vi mot cach khai quéat cho san

pham nhu dudi day:
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Chit hromz

PROSURE

UEST Mutrition

hyProtein

Play Mutrition

(1a ca

Hinh 3. 1 So d6 dinh vi san phém

3.2. Chién lwgc va cac thanh té ciia marketing mix
3.2.1. San pham
3.2.2.1. Lép cot l6i

San pham c6 dang thanh 60g cung cép dinh dudng day du va lanh manh véi cac
thanh phén tu nhién nhu protein men vi sinh, chét xo tir cac loai hat dinh dudng tu nhién.
San pham khong chira duong tinh luyén hay phu gia, dic biét thich hop cho nhém ngudi
tap thé hinh, nguoi an kiéng, ngudi tiéu thu thuc pham lanh manh va nhiing ai ¢6 nhu
cau dinh dudng dic biét.
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Hinh 3.2 Bénh protein

3.2.2.2. Lop hiru hinh

% Chit lrong:

> San pham str dung ngudn nguyén liéu hitu co, dam bao chét luong cao va an
toan thuc pham.

» Thanh phﬁn chinh bao gém: protein thuc vat, khoai lang, yén mach, hat diéu,
cha 13, va céc loai hat dinh dudng khéc, cung cip protein, chat xo va khoang
chat thiét yéu cho co thé ma khong gay cam giac ning bung.

> San pham khong chira duong tinh luyén, khong pham mau nhan tao va khong
chét bao quan hoéa hoc, thay vao d6 la chét tao ngot tu nhién tur cha 1a, giup tao
vi ngot diu nhe va tot cho strc khoe.

** Pic trung:
Vi socola dang ty nhién voi do ngot vira phai, dé tiéu hoa va phu hop voi khau vi

nguoi tiéu ding Viét Nam, mang lai cam giac théa man ngay tir 1an dau thudng thirc.
Mau sic san pham: mau nau dam sang trong, dic trung cua socola nguyén chat.

< Mau ma:

Bao bi ciia san pham dugc thiét ké tinh té véi su két hop gitta mau do, tring va nau
clia vi socola, tao nén mot an twong manh mé va dé dang nhan dién. Cac chi tiét hinh
anh séng dong miéu ta nguyén liéu ty nhién nhu trai cdy va hat dinh dudng, giup nguoi
tiéu dung dé dang phan biét huong vi san phrflm. Bao bi dé mo, tién loi va bao vé san

pham tbt trong sudt qua trinh sir dung.

56

Sinh vién thyc hién: Khwong Nguyén Tuin Hudng dan: TS. Tran Thi Hoang Giang



Lap chién Iugc phét trién san phim banh protein cho nguoi tip gym cho doanh nghiép Bibica

[N

Hinh 3.3 Bao bi san pham

% DPong goi:

Moi miéng banh c6 trong lugng 60g, dugc dong goi1 riéng biét, tién loi va gil
nguyén duoc hwong vi troi ngon. Bao bi dugc lam tir vat liéu gidy tai ché than thién véi
moi truong.
3.2.2.3. Dich vu khach hang

Bibica luon dat khach hang 1én hang dau, dam bao san pham va dich vu tot nhat
dé xay dung mdi quan hé bén viing va lau dai. Dé dat duoc nhiing diéu nay cong ty da
sir dung hinh thtrc ban hang truc tiép va cac kénh phan phéi tryc tuyén va doanh nghiép
¢6 nhing dich vu bao gom:

Déi ngii nhén vién chuyén nghiép: Nhan vién ban hang véi thai do niém nd, phuc
vu tan tinh chu d4o, sin sang cung cap thong tin chinh xac va giai dap thiac mac cta

khach hang vé san pham kip thdi nhanh chong.

Twong tdc véi khach hang: Piac biét ddi v6i khach hang muc tiéu, viéc thuong
xuyén phai chuyén cac thong tin vé san phdm mai dé thong bao 1a hét sirc can thiét.
Cong ty da st dung cac hinh thirc nhu tryc tiép tiép xtc qua dién thoai dé tiép xuc véi
céc nha phan phéi nham thu thap cac ¥ kién, thuong lugng vé muc chiét khau va dua ra
cac hinh thirc wru dai dé khach hang c6 thé phan phéi san pham ctia cong ty. Con khach
hang c4 nhan cong ty dya vao Internet (trang Web ctia cong ty) dé twong tac voi khach
hang. Trén Web nay c6 muc khach hang ma tai d6 nguoi ti€u dung dugc chuyén gia tu

van giai dap thac mac ve san pham va cac khi€u nai dé giai quyet mot cach nhanh nhat.
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Chinh sach doi tra: D6i véi nhitng san pham bi 161 do nha san xuét thi cong ty s&

c6 chinh sach doi tra hoan tién 100% v61 san pham do.

Dich vu hé cham séc khdch hang: Ngoai nhitng dich vu truyén théng Bibica con
str dung App Bibica dé c6 thé két nbi giira khach hang, cira hang, nha san xuét v6i nhau.
App nay cho phép khach hang khi mua tit ca cac san phdm ctia Bibica khach hang déu
c6 thé tich diém dé d6i qua trong tat ca hé sinh thai ciia cong ty, tir cic siéu thi, cira hang
ban 1& dén cac d6i tac clia cong ty. App Bibica mang dén giai phap hd trg toan dién cho
cac ctra hang ban 1&, tir quan 1y va t6i vu ton kho dén trién khai cac chwong trinh ban

hang hiéu qua, gop phan nang cao doanh s va duy tri luvong khach hang trung thanh.
3.2.2.4. Xay dung chién lwoc marketing theo chu ky sin pham
Giai doan hign tai: Gidi thigu sdn phim

+ Xay dung nhin dién thwong hiéu va giao duc thi trweong

Do banh protein van con 1a san pham md&i mé véi phan 16n nguoi tiéu ding Viét
Nam, chién lugc ban dau can wu tién gido duc thi truong. Truyén thong nén nhan manh
vao thong diép “lanh manh — tién loi — sach”, gidi thich 1o loi ich cua viéc bo sung
protein va chat xo trong khau phan an hang ngay, dic biét 1a dbi voi nguoi tap luyén thé

thao, lam viéc vin phong hay hoc sinh — sinh vién can bita phu nhanh gon.

San pham duogc dinh vi 1a giai phap thay thé cho céac loai thuc pham bo sung dang
bot hodc banh protein nhap khau dit tién, déng tho1 tao ra su khac biét nho nguén protein

tir men vi sinh ty nhién, cong thirc khong dudng tinh luyén va khong chat bao quén.

Déi véi nhém da quen dung whey hodc thuc pham ting co, thong diép can nhan
vao tinh tién dung, d& mang theo, phit hop khi di chuyén, con véi nhom chua timg sir

dung san pham bo sung, can truyén tai ndi dung theo hudng gan giii va dé hicu.

% Phat trién san pham va dinh gia canh tranh

O giai doan dau, san pham can dat duoc t6i vu vé chat luong va chi phi. Ngoai
viéc dam bao chat lwong thi muc gia can duoc thiét 1ap thdp hon cic san phidm nhap
khau cung phan khtc, tao uu thé canh tranh rd rét. Song song, trién khai cac hinh thic
khuyén khich dung thir nhu: combo trai nghiém, qua ting kém khi mua lan dau, tich

diém doi qua, giam gia cho dai 1y, v.v. s& gitip mé rong nhanh tép khach hang.
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Tir cic phan tich trén, c6 thé thdy chién lugc pht hop nhat cho giai doan gi6i thiéu
ctia banh protein Bibica 1a chién lugc xam nhap, két hop mirc gid hop 1y va hoat dong

marketing tap trung.

Véi mire gia thap va khuéeh truong thap, doanh nghiép s& d& dang tiép cin nguoi
tiéu dung méi, giam thiéu rui ro va linh hoat trong viéc diéu chinh gia néu c6 bién dong
tir chi phi nguyén liéu ddu vao hoic lam phat. Hoat dong marketing nén wu tién tai cac
thanh phé 16n nhu Ha Noi va TP. HO Chi Minh, noi ¢6 mat do nguoi tiéu dung muc tiéu

cao va dé tao hi¢u ung lan tda.

Néu duoc trién khai hiéu qua, chién lugce nay s& giup banh protein Bibica nhanh
chong thiét 1ap vi thé tién phong, chiém linh niém tin va sy wu tién trong tim tri khach
hang, tao da phat trién bén viing cho céac giai doan tiép theo trong chu ky sdng ctia san

pham.
3.2.2. Chién lwoc gia
3.2.2.1. Cdc yéu té anh hwong dén quyét dinh gid
3.2.2.1.1. Cdic nhén té bén trong doanh nghiép
a. Muc tiéu dinh gia co ban

Bibica dat muc tiéu dinh gia san pham banh protein theo hudng can bang giita kha
nang tiép can thi truong va dam bao 1¢i nhuan. Gia ban can du canh tranh dé thu hut
nhém khach hang tdp gym, nhém von dang bi chi phdi boi cac san phadm b sung protein
nhap khau co gia cao. Pong thoi, mirc gia phai phan anh dtng gia tri dinh dudng, cong

ngh¢ sach, khong duong tinh luyén va dugc dinh vi cao cép.
b. Chién lwgc dinh vi va tac dong tir cac yéu t6 marketing mix

Banh proein cua Bibica dugc dinh vi 14 san pham dinh dudng chuyén biét cho
ngudi tip gym can phat trién co bap. Do d6, yéu té gia khong chi cn phan anh chat
luong ma con hd tro truyén théng thuong hiéu. Cac chi phi marketing, chuwong trinh
dung thir va quang ba tai phong gym, san thuong mai dién tir s& anh hudng truc tiép dén
cAu truc gia. H¢ théng phan phéi da kénh (si€u thi, showroom, thuong mai dién tir, phong

gym) cling yéu cau chiét khiu va logistics phu hop, tir d6 tac dong dén bién do gia.
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c. Chi phi san xuit va phan phdi

Chi phi san xuit cia banh protein cao hon banh truyén théng do sir dung protein
men vi sinh, yén mach, hat dinh dudng va nguyén li€u sach noi dia. Tuy nhién, Bibica
tan dung day chuyén hién dai, quy mo 1én va mang ludi cung tmg 6n dinh dé ti vu chi
phi. Chi phi phan phdi dugc kiém soat thong qua PanCG hién dang 1a don vi chuyén

phan phéi cac san phim cua Bibica va hé théng kénh phéan phdi truc tiép.
d. Céc yéu t6 ndi bd khac

Chién luoc gia ciing tuan thu dinh hudng cua cong ty me PAN Group, dam bao
tinh nhat quan vé thuong hiéu va lgi nhuan. Co ché quan ly gia duoc HPQT phé duyét
dinh ky theo bién dong thi truong va muc tiéu tai chinh timg giai doan. Mirc gia can du

6n dinh dé tao dung 10ng tin voi khach hang, nha phan phdi va dbi tac chién luoc.
3.2.2.1.2. Nhitng nhén té bén ngodi
a. Pic diém cia thi troromg va cau

Xu huéng tiéu dung lanh manh tai Viét Nam dang bung nd, kéo theo nhu cau cao
v6i cac san pham giau protein. Tuy nhién, ngudi tiéu dung van nhay cam véi gia, dic
biét & phan khiic ¢6 thu nhap trung binh. Do d6, san pham can dugc dinh gia du canh
tranh, nhung van phan anh ding gia tri dinh dudng va tién loi. Gia qua thap dé lam suy
giam dinh vi, trong khi gia qua cao s& lam giam kha ning tiép can.

b. Canh tranh

Bibica phai canh tranh vé&i ca san pham noi dia nhu Play Nutrition va hang nhap
khau nhu MyProtein, Quest Nutrition vén c6 mtrc gi tir 49.000 dén 65.000 dong/thanh.
San pham cua Bibica c6 loi thé vé gia nho nguyén liéu nodi dia va phan phdi chi dong.
Mirc gia can thap hon d6i thu 10-20% nhung van dam bao bién loi nhuan hop 1y.

c. Céc yéu t6 bén ngoai khac

Thu nhép binh quan dau ngudi dang ting giup ngudi tiéu dung sin sang chi tra cho
san pham cao cip hon. Tuy nhién, gia nguyén liéu dau vao (nhu hat, protein men vi sinh)

bién dong theo mua va nhap khiu ciing gy ap luc. Doanh nghiép phai chu dong quan
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1y rui ro gia va tuan thi cac quy dinh vé ghi nhén, an toan thuc pham dé khong phat sinh

chi phi phép 1y bét ngo.
3.2.2.2. Lwa chon phwong phdp dinh gid va xdc dinh mirc gid cu thé
Bibica ap dung két hop hai phuong phap dinh gia:
Dinh gid theo chi phi: Phuong phap dam bao mirc gia toi thiéu phai bu dép du chi

phi dé duy tri hoat dong va sinh loi. Uu diém cua phuong phép 13 sy cong bang va minh
bach giita ngudi ban va ngudi mua, dong thoi giam thiéu viée phai lién tuc diéu chinh
gia theo bién dong cau thi truong. Tuy nhién, phuong phap nay ciing ¢6 han ché khi
khong tryc tiép phan anh nhu cau hay murc d6 canh tranh trén thi trudng, c6 thé dan dén

muc gia khong toi wu néu khong két hop thém céac phan tich khéc.

Tham chiéu gid thi trwong: Bibica ciing tham khao phuong phap dinh gia dua
trén muc gia hién hanh cua céac dbi thu canh tranh trén thi truong banh protein. Viéc
khao sat gia ctia cac dbi thu nhu MyProtein, Quest Nutrition va Play Nutrition gitp cong
ty xac dinh mirc gia phii hop dé vira duy tri kha ning canh tranh, vira khong lam giam
gia tri san pham. Trong trudng hop cac san pham canh tranh c¢6 chat luong va dic diém
tuong tw, mirc gia cua Bibica duoc thiét ké dé ngang hodc thap hon tir 10 dén 30% nham
tao loi thé canh tranh vé gid, kich thich khach hang thir ding va nhanh chéng ting do
phu thi truong.

Thong qua viéc két hop hai phuong phap dinh gia dya trén chi phi san xuit va gia
tir cac ddi thi, Bibica lya chon murc gia khoi diém khoang 45.000 ddng cho mdi thanh
banh protein 60g. Mirc gia nay thap hon dang ké so véi cac thuong hiéu nudc ngoai cé
cung khéi luong, nhung van dam bao bién loi nhuan hop Iy nhd vao kha ning kiém soat
chudi cung Ung va tan dung nguén nguyén li€u noi dia.

3.2.3. Hé thong kénh phan phdi
3.2.3.1. Thuc trang hé théng kénh phén phéi chinh

Cong ty c6 phan Bibica c6 2 kénh phan phdi san pham chinh 13 kénh phan phbi

tryc tiép va kénh phan phdi gian tiép:

Kénh phan phéi trwee tiép:
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Bibica Khach hing

Hinh 3.4 Kénh phan phéi truc tiép

Hién nay, Cong ty Co phan Bibica dang trién khai moé hinh phan phdi truc tiép
thong qua ba hinh thuec.

% Phan phdi truc tiép & cac showroom

Cac showroom cua Bibica duogc thiét ké hién dai, dam bao tiéu chuin vé sinh an
toan thuc phim va 14 kénh phan phdi hiéu qua cho céc san phadm banh twoi, banh dinh
dudng, banh cao cap nhu banh protein Bibica. Nho hinh thirc ban hang tryc tiép, Bibica
c6 thé kiém soat tot hon vé chat luong dich vu, hinh anh thuong hiéu, dong thoi tiép

nhan nhanh chong phan hdi tir khach hang.

Hé théng showroom truc thudc Bibica bao gém:

Showroom HCM: 443 Ly Thuong Ki¢t, Phuong 8, Quan Tan Binh, TP.HCM

Showroom Ha Noi: B18, Puong Cong Nghiép 6, Khu cong nghiép Sai Pong B,
Phudng Sai Pong, Quan Long Bién, Ha Noi .

Showroom Binh Duong: Lo J1-CN, Buong DI, Khu cong nghiép My Phudc,
Phudng My Phudc, Thi xa Bén Cat, Tinh Binh Duong.
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Hinh 3.5 Showroom cua bibica

X/

< Phan phdi qua website tryc tuyén

Website chinh hang (https:/bibica.online/) 1a mot kénh ban hang truc tiép do

Bibica van hanh, duoc thiét ké than thién voi nguoi dung, giao dién rd rang va danh muc
san pham phan loai khoa hoc. Nguoi tiéu ding dé dang tim kiém céc dong san pham
nhu banh, keo, thuc pham dinh dudng hodc san pham khuyén mai théng qua thanh cong
cu hodc bo loc danh muc. Qua trinh dit hang chi gém vai budc don gian: chon san phém
— thém vao gid hang — dién thong tin ngudi nhan — lwa chon phuong thirc thanh toan
(chuyén khoan, vi di¢n tr hodc thanh toan khi nhan hang - COD).

Sau khi hoan tit don hang, hé théng cua Bibica s€ tu dong ghi nhan, xtr 1y don
trong vong 24-48 gid va phan tuyén giao hang dén ting khu vuc. Cong ty hop tac véi
cac don vi van chuyén uy tin nhu Giao Hang Nhanh (GHN), Viettel Post va J&T
Express, dam bao don hang duoc giao dung hen va bao quan tdt trong qua trinh van
chuyén. Ngoai ra, chinh sach d6i tra, cham soc khach hang va phan hdi don hang duoc

cong khai minh bach trén website, tao su yén tdm khi mua sam.
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Hinh 3.6 Website chinh hang cua cong ty

< Phan phdi qua san thuong mai dién tur

Céc san pham cua cong ty duoc phan phdi trén cac san thuong mai dién tir 16n nhur
Shopee, Tiki, Lazada va Sendo, v6i gian hang chinh hang da dugc xac thuc, gitp nguoi
tiéu dung dé dang tiép can va dat mua san phém moi luc moi noi. Cac san nay thuong
xuyén c6 wu dii doc quyén, mi giam gid va hd trg giao hang nhanh, tao thém loi thé

canh tranh cho san pham khi phan phdi online.
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Hé théng kénh phan phéi gian tiép cua Bibica duoc t6 chirc theo md hinh kénh hai
cap, nham t6i vu hoéa kha ning phu séng thi trudng va tiép can khach hang trén toan

quéc thong qua ddi tac trung gian 1a Cong ty PAN Consumer Goods (PAN CG).

Nha san xuét (Bibica) 1a don vi truc tiép san xudt banh protein va cac dong san
phém khéc, Bibica chiu trach nhiém kiém soat chat luong, dam bao an toan thyc phém,

va cung cdp hang hoa theo dung tiéu chudn cho cac kénh phan phdi.

Cong ty PAN Consumer Goods (PAN CG) la cong ty con cua Bibica, giir vai tro
12 nha phan phdi cap 1 (du mdi) trong toan hé théng. PAN CG sé hitu hé thong kho bai
rong khap tir Bac vao Nam, bao gom cac kho mat duoc kiém soat nghiém ngit vé diéu
kién nhiét d0 va v¢ sinh an toan thuc phém. Véi hon 800 nhan su chuyén trach, PAN
CG la trung tam diéu phdi va phan phdi chinh thirc cac san pham cia Bibica ra thi

truong.

Nha phan phéi: PAN CG di thiét 1ap méi quan hé voi khoang 200 nha phan phoi
trung gian tai nhiéu khu vuc trén ca nuéc. Cac nha phan phdi nay tiép nhan san pham tir

PAN CG va cung cap lai cho cic nha ban lé.
Siéu thi: Bén canh hé thong phan phdi qua nha phan phéi, PAN CG con truc tiép

cung (mg san pham dén hon 6.000 siéu thi trén toan qudc, gitp gia ting mic do nhan

dién thuong hiéu va dua san pham tiép can nguoi tiéu ding nhanh chéng hon.

Diém ban 1¢: Hé thong diém ban ctia PAN CG hién c6 hon 150.000 diém ban 1¢ va
ctra hang tién loi, phu khap 63 tinh thanh. Day 1a kénh phan phdi quan trong gitp san
pham banh protein Bibica tiép can ngudi tiéu dung cudi cing mot cach hiéu qua va rong
rai.

T6 chirc hoat dong ciia kénh phan phoi

Dé t6i uu hoa hiéu qua phan phdi ddi voi san pham banh protein, Bibica phdi hop
chit ch& v6i cong ty phan phdi PanCG nham trién khai hé thong phan phdi rong khap
ca nudc. Tuy nhién san pham banh protein 1 san pham dic thu tap trung vao nhém ddi
tugng 14 nguoi tip gym nén ¢ nhitng kénh phan phdi hién tai cong ty chi quyét dinh chi
phan phdi d6i v6i hon 200 nha phan phdi, 6.000 siéu thi trén 63 tinh thanh. Hé thong

phan phéi cia Bibica dugc td chtrc thanh nhiéu cap d6, bao gdm kénh phan phdi hai cip
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thong qua nha phan phdi kénh phan phdi qua siéu thi, kénh phan phéi truc tiép qua
showroom cong ty trén website va san thuong mai dién tir. Dé dam bao hoat dong cua
kénh phan phdi dién ra hiéu qua, ddng bo va tao loi thé canh tranh cho dong san pham
m&i, Bibica trién khai dong thoi cac chinh sach hd tro throng mai va ban hang cu thé

nhu sau:

Bang gid va chinh sach thwong mai: Bibica xay dung bang gia ban phu hop va
nhirg wu dii dbi véi cac nha phan phdi méi, trong d6 c6 dong banh dinh dudng nhu
banh protein Bibica. Bén canh do, chinh sach thuong mai duogc thiét ké linh hoat nhu
chiét khau theo 3% doanh thu va cac chwong trinh khuyén mai kich cau. Cac chinh sach
nay duoc théa thuan rd rang véi nha phan phéi nham tao dong luc kinh doanh bén viing
va doi bén cung c6 1oi.

Ho tro ban hang: Bibica cung cap dy du cac cong cu hd tro kinh doanh nhu: tai
liéu san pham, POSM, to roi quang céo, bang gia khuyén mai, dong thoi to chirc dao tao
san pham dinh ky cho nhan vién ban hang tai cac nha phan phdi va hé thong siéu thi.
Riéng d6i voi dong san pham mai nhu banh protein, di ngii ban hang ctia PanCG duoc
trang bi kién thirc chuyén sau dé tu van hiéu qua dén nguoi tiéu ding.

Giai phap quan ly kénh phéan phoi

Trong bdi canh thi truong thuc phém canh tranh manh mé¢, Bibica xac dinh kénh
phan phdi 13 yéu t6 then chdt gitip dua san pham dén gn hon v6i ngudi tiéu dung. Cong
ty di va dang 4p dung cac giai phap sau dé nang cao hiéu qua quan 1y hé thdng phan
phéi:

Ung dung cong nghé trong quan 1y kénh phdn phoi: Bibica két hop véi PanCG
trién khai hé thong quan 1y don hang OMS, phan mém quan 1y kho WMS va tmg dung
ndi bd (App Bibica) giup theo ddi tinh trang ton kho, dit hang va giao hang theo thoi
gian thyc. Ngoai ra, hé thong kho bai dugc phan bd tir Bic vao Nam, bao gdm kho mat
dat tiéu chuén vé sinh an toan thuc phém, dam bao san phém luén & diéu kién bao quan
t6t nhat.

Theo déi va déanh gid hiéu qua kénh phdn phéi: Cong ty dinh ky tién hanh kiém
tra hoat dong phan phdi, so sanh két qua kinh doanh v&i KPI dé ra, tir d6 danh gia hiéu

qua cua tirng kénh phan phdi. Nhitng khu vuc hoidc kénh chua dat hiéu qua s& dugc phan
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tich nguyén nhén va trién khai diéu chinh, nhu thay ddi chién lugc tiép thi, hd tro thém
ngudn lyc ban hang, hodc diéu chinh chinh sach gia va chiét khdu phu hop véi dia

phuong.
3.2.3.1. Pé xudt kénh phdn phoi cho sin phim mdéi

Dé mo rong kénh phan phdi hiéu qua Bibica can chu dong tim kiém va xay dung
mbi quan hé bén viing voi cac nha cung cip va dbi tac chién luge. Bibica s& nghién ctru
va lya chon cac nha phéan phdi c6 kinh nghiém trong nganh thuc pham b sung hoic c6
hé théng phan phdi rong khap cac phong gym tai trude hét 1a 3 thanh phé 16n 1a Ha Noi,
Pa Ning va TP H Chi Minh. Tiép can va dam phén tryc tiép voi cac quan 1y chudi cira
hang tién lg1 va siéu thi dé dua san phém vao hé théng cua ho mdt cach nhanh chong va
hiéu qua. Pong thoi tiép tuc phét trién mdi quan hé véi cac huan luyén vién thé hinh
chuyén gia dinh dudng va cac don vi c6 anh hudng trong cong dong sirc khoe dé ho
khong chi 14 ngudi gidi thiéu ma con 1a kénh ban hang gian tiép dang tin cay.

Phan phoi tai cic Trung tim thé hinh, phong gym

Phén phéi tai cac phong gym va trung tim thé hinh 13 kénh chién luoc uu tién hang
dau cho san pham banh protein. Bibica sé& thiét 1ap hop tac vdi cac chudi phong tap uy
tin nhu California Fitness & Yoga, Elite Fitness, Citigym, Fit24, Swequity, Gymlink,
UFC Gym va cac phong tap doc lap tai TP.HCM, Ha Néi va Pa Nang.

Tai cac diém phan phéi, Bibica bd tri quiy trung by san pham ndi bat ¢ khu vuc
sanh chd hodc quay bar thé hinh, ddng thoi trién khai nhan vién ban hang hoic cong tac
vién dugc ddo tao bai ban vé san pham dé tu van truc tiép cho khach hang. Song song
d6, cong ty trién khai chuong trinh wu dai linh hoat bao gém chiét khau hap dan theo
don hang, ting miu dung thu, ting kém san pham va chwong trinh khuyén mai theo

mua.

Dic biét, Bibica hop tac véi cac huin luyén vién ca nhan (PT), gido vién yoga va
chuyén gia dinh dudng tai phong tap dé ho gidi thiéu banh protein nhuw mot phan trong
ché @6 dinh dudng dugc khuyén nghi. Cach tiép can ndy gitp gia ting murc do tin cay,
dua san pham dén ding ddi twong tiéu dung vao dang thoi diém ngay sau khi két thuc

budi tap.
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3.2.4. Xfic tién hdn hop
3.2.4.1. Thuc trang sir dung cdc cong cu xiic tién ciia cong ty

Bibica hién dang 4p dung chién lugc truyén thong tich hop, két hop giita kénh
truyén thdng va hién dai dé ting nhan dién thuong hiéu va thiic ddy tiéu dung. Cac chién
dich quang cdo cuia cong ty dugc trién khai trén truyén hinh, béo chi va manh mé trén
nén tang sd nhu Facebook, YouTube, TikTok va Google Ads, v6i ndi dung nhdn manh
vao chét lugng san pham, gia tri dinh dudng va hinh anh thuong hiéu than thién, gin véi

trach nhiém cong dong.

Khuyén mai 1a cong cu duoc sir dung linh hoat theo mua vu, dic biét vao dip 18
Tét, thong qua cac chuong trinh mua 1 ting 1, ma giam gia tryc tuyén va combo san
pham wu dai. Hoat dong nay khong chi thuc day tiéu dung ma con gitp tiép can hiéu

qua nhoém khach hang mua sam online dang ngay cang gia ting.

Bibica cling duy tri cdc hoat dong quan h¢ cong chiung nhu tham gia chuong trinh
Gio Trai Pat, to chirc ting qua cho tré em, qua d6 cing c6 hinh anh thuwong hiéu c6 trach
nhiém xa hoi. Song song d6, doi ngili ban hang chuyén nghiép thuong xuyén hd tro dai
1y va diém ban qua hoat dong tu van, trung bay, ding thir san pham va ting qua, gop

phan duy tri mdi quan hé kénh phan phi va nang cao trai nghiém ngudi tiéu ding.
3.2.4.2. Muc tiéu xiic tién hon hop

Chién lugc xtc tién cho san phém banh protein Bibica duogc thiét ké dua trén su
phdi hop dong bo gifta cac cong cu trong yéu trong hdn hop marketing: quang cio,
khuyén mai, quan hé cong chung, ban hang c4 nhan va marketing tryc tiép. Muc tiéu
ctia hoat dong xuc tién 13 nang cao nhan dién thwong hiéu, thuc day hanh vi dung thir va

xay dung mdi quan hé lau dai v6i khach hang muc tiéu.
a. Quang cao (Advertising)

Ngueoi nhdn tin — Cong ching muc tiéu: Bibica nham dén khach hang quan tdm
dén strc khoe va thé hinh ¢6 nhu cau str dung san pham giau protein dé hd tro phuc hoi
va xdy dung co bip sau khi luyén tdp. Ngoai ra con c6 thé hudng toi nhém khach hang
tap luyén thé thao, yoga, pilates hay nhiing ngudi theo ché d6 an kiéng, ngudi tré co 16i

song hién dai.
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Phdn vmg ciia nguoi nhdn tin: Ngudi nhan tin s& nhan thiy day 1a san phim banh
protein Viét Nam chit luong cao, tién loi va ph hop véi 16i séng ning dong. Tir d6 tao

dich chuyén tir nhan thitc dén hanh vi mua hang.

Thiét ké thong diép: Bibica st dung nhiéu hinh thirc truyén thong dé tdi da hoa kha

nang tiép can.

> Video ngén trén TikTok, Instagram v&i théng diép: “Banh nho — Nang lugng to,

dong hanh ciing mdi budi tap!”.

> Quang céo hién thi (Google Display Ads), quang cao tim kiém (Search Ads)
nham vao cac tir khoa lién quan dén thuc pham thé hinh, bo sung dam chat lugng

cao.

> Pong hanh véi KOLs/Influencers: Hop tac voi cac HLV, blogger stic khoe & ba

mién to churc céc series nhu "1 ngay tdp va an cung Bibica".

> Quang cdo tai diém ban (POSM): thiét ké poster, standee, to roi ndi bat tai cac

siéu thi, ctra hang tién 1¢i, phong gym & Ha Néi, TP.HCM, Da Nang.

Tao d¢ tin cdy: Thong diép quang cao gan véi nhitng hinh anh chéan thyc tir nguoi
dung that, cac chuyén gia thé hinh uy tin, dong thoi minh bach vé ngudn gbc, thanh
phan, va tiéu chuan san xuat dat chuan quéc té ctia san pham. Logo ching nhan "Hang
Viét Nam Chat luong cao" va su hién dién cta thuong hi¢u Bibica gitup gia tang su tin
tudng to nguoi tiéu dung.

Thu thip théng tin phan hoéi: Phan hoi tir ngudi tiéu dung s& duoc theo ddi qua
luogt tuong tac, chia sé, va binh luan trén mang xa hoi, chi sb quang cao sb (CPM, CTR,
CPC), va khao sat online dinh kém cac bai dang.

b. Khuyén mai (Sales Promotion)

Ngueoi nhdn tin — Céng chiing muc tiéu: Chién luoc khuyén mai nhim vao nhom
khach hang c6 kha ning dung thir san pham 1an dau va nhitng nguoi tiéu dung tré quan
tam dén gid tri va tién ich khi mua hang. Nhom nay bao gdm ngudi mua tai céc siéu thi,

Showroom, san thuong mai dién tir va khach hang tai phong tap thé hinh.
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Phdn ing ciia nguoi nhén tin: Kich thich hanh vi mua hang thir nghiém, khuyén
khich mua lip lai va gia ting tinh lan toa ctia san phim thong qua viéc chia sé trai nghiém
hodac qua tang.

Thiét ké théng diép: Bibica ap dung thong diép: “Thir ngay — Nhan qua chit, dinh

')’

dudng ngit ngay!” dé trién khai cac chuong trinh:

> Mua | ting 1, mua 3 ting 1 trong giai doan ra mit tai cac diém ban 1é.
> Gidm gid 10-15% khi mua theo hop.
> Tang kém san pham nhu binh lic, khin tap, mau thir san pham khac.

Tao dg tin cdy: Chuong trinh duoc trién khai rd rang, cong khai diéu kién uu dai
va hop tac vdi cac nha phan phéi uy tin. Cac hinh anh khach hang nhan qua va phan hoi
tich cuc tir cong déng s& dugc chia sé lai nham tao hiéu ung tin cay lan truyén.

Thu thdp théng tin phan héi: Qua ma giam gia, khao sat online kém san pham,
dang ky nhan qua, phan hoi tai diém phat mau va luong truy cép tir cac chién dich social
media tuong tac.

c. Quan hé cong ching (Public Relations)

Nguoi nhdan tin — Cong chung muc tiéu: Bao chi chuyén nganh, cac chuyén gia
dinh dudng, nguoi anh hudng trong cong dong thé hinh, cac td chirc cham soc sirc khoe
va dong dao nguoi tiéu dung c6 quan tim dén san pham ndi dia chét luong cao.

Phan vwng mong doi: Tao dung hinh anh tich cuc vé thuong hi¢u Bibica va san
phém banh protein nhu 1a mot giai phap dinh dudng hién dai, chat lugng, c6 trach nhiém
xa hoi.

Thiét ké thong diép: Bibica trién khai hé théng thong diép nhit quan thong qua
nhiéu hinh thirc:

> Truyén thong bao chi: Pang tai thong cao bao chi trén cac nén tang uy tin nhu
VnExpress, Dan Tri, Bao Strc khoe & Doi sdng nham tao hiéu tng lan téa ban

dau va xay dung do tin cay cho san pham.
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> Su kién ra mét san phém: T chirc budi gio1 thiéu chinh thuc tai GEM Center
(TP.HCM) véi sy tham du cua cac chuyén gia dinh dudng, KOLs thé hinh va dai
dién truyén thong.
> Tai trg va ddng hanh cing cic hoat dong thé chat: Tham gia tai trg cho cac giai
chay b, 1& hoi yoga va hoi thao strc khoe cong dong.
> Hop tac ndi dung véi cac kénh chuyén nganh: Phéi hop cung cac trang thong tin
vé stre khoe, lifestyle, ciing nhu vlogger, influencer vé dinh dudng dé lan toa kién
thirc vé san pham.
> Hoat dong cong dong va gido duc: To chirc cac budi workshop mién phi tai truong
hoc, ting san pham dung thir trong chwong trinh thién nguyén hoic gido duc dinh
dudng.
> Chuong trinh trai nghiém san pham: Trién khai hoat dong dung thtr tai cac phong
gym, trung tim thé thao va cac su kién 16n nhu marathon, fitness expo hoic yoga
festival tai ca ba mién Bac — Trung — Nam.
> Chién dich mang x4 hoi tuong tac cao: Khoi dong minigame “Thir thach thay doi
cung Bibica” — noi ngudi dung chia sé hanh trinh rén luyén stic khoe dé nhan
phan thudng nhu banh protein, thé tdp mién phi hodc voucher dinh dudng.
Tao d¢ tin cdy: Thong tin tir cac ngudn déng tin cdy, 10i gidi thiéu tir chuyén gia
va bao chi chinh théng, hinh anh tir su kién thuc té va minh bach dit liéu chat lugng san

pham gbp phan cung c6 niém tin cua cong chling.

Thu thdp théng tin phdan héi: Danh gia qua luong dang tai va chia sé bai viét, binh
luan cong khai trén mang xa hoi, két qua khao sat su kién, va $6 lugng dé cap thuong
hiéu (brand mentions) trén cic nén tang truyén thong.

d. Ban hang ca nhan (Personal Selling)

Nguoi nhan tin — Cong chung muc tiéu: Khach hang tai cac si€u thi 16n, phong tap
thé hinh, hdi cho thuc phém va strc khoe 12 nhom ddi tuong dugc tiép can truc tiép béi
nhan vién ban hang.

Phan iing ciia nguwoi nhan tin: Tao dung mdi quan hé tin tudng, gitip khach hang
hiéu 18 cong dung cta san pham, tir d6 dua ra quyét dinh mua hang ngay tai diém ban

hodc sau khi trai nghiém.
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Thiét ké thong diép:
> Dao tao nhan vién tu van chuyén siu vé thanh phan, cong dung cua san pham.
> Tu van tai chd, giai dap thic mic vé dinh dudng va luyén tap.
> Dit quiy tai cac phong gym 16n, siéu thi (Go!, Big C, Aeon Mall).
> Tu van ca nhan tir HLV hodc PT tai cic trung tam thé hinh.

Tao dé tin cdy: Dong phuc thuong hiéu, trung bay chin chu, tr van chuyén nghiép

va trung bang ching nhan chat lugng gitip khach hang yén tim khi tiép can san pham.

Thu thdp théng tin phan héi: Thong qua phiéu khao sat nhanh, tro chuyén truc tiép
va quan sat hanh vi mua hang tai diém ban. Danh sach khach hang quan tam s& duoc

luu lai phuc vu cho hoat dong remarketing.
3.2.4.3. Cdc céng cu xiic tién hon hop
a. Quang cao

Do d6i twong khach hang 1a ngudi tiéu dung hién dai nén cac cach quang cdo nhu
trén truyén hinh hay qua dién thoai déu khong may thu hat va c6 nhiéu ngudi xem. Do
thi truong muc ti€u 1a nhiing it ¢6 thoi gian xem ti vi va ¢ nha nén cong ty da sur cac
phuong tién quang cdo truc tuyén va nén tang mang xa hoi nhu Facebook, TikTok,
YouTube. Ngoai ra, van co thé két hop quang cao ngoai troi.

Qudng cdo truc tuyén

- Ly do: Khach hang muc tiéu c6 thoi quen sir dung mang x3 hoi hang ngay dé cap
nhat thong tin, giai tri va tim kiém san pham. Dic biét, TikTok va YouTube dang 1a nén
tang phd bién vé6i gi6i tré va dan vin phong. Facebook van 13 kénh hiéu qua dé lan téa
thong tin va tuong tac.

- Cach thirc thuc hién:

> Video ngin (short video): san xuét cac video tir 15-60 gidy, ndi dung vé loi ich
dinh dudng, tién loi cta banh protein, review thuc té tir ngudi ndi tiéng, fitness

influencer, dan van phong...
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> Livestream ban hang: t6 chtrc cac budi livestream trén Facebook, TikTok voi noi
dung chia s¢ vé& san pham, ché d¢ 4n lanh manh, két hop v6i minigame, wu déi
flash sale.

> Chay quang céo Facebook Ads va TikTok Ads: thiét 1ap chién dich huéng muc
tiéu dén cac ddi twong quan tAm téi thue phim lanh manh, gym, ché d6 eat clean,
ngudi di 1am tai cac thanh phé 16n.

» YouTube Preroll Ads: video quang cao 6—15 gidy trudc cac video ¢6 ndi dung
lién quan dén sirc khoe, niu an, lifestyle.

Qudng cdo ngoai troi

> Dan poster: dan tai cac dia diém cong cong nhu nha chd xe buyt, cong vién, trung
tam thwong mai tai cac thanh phd 1on.
> Dan bat kho 16n (banderole): 3m x 1m tai cac diém ban 1é va noi tap trung dong
nguoi.
Qudng cdo trén xe buyt

- Ly do: Xe buyt hoat dong thudng xuyén va lap lai tuyén cb dinh trong noi thanh,
phtt hop dé tang d6 nhan dién thuong hiéu.

- Céch thyc hién: Dan quang céo than xe 2 bén, sir dung thiét ké bat mat va thong
di€p 10 rang.

b. Khuyén mai
Khuyén mai tai diém bdn truc tiép

- Thuc hién: Ap dung cac chuong trinh khuyén mai nhu:

Mua 1 ting 1, mua 3 ting 1 trong 4 tuan dau ra mat.

Gidm gia 10-15% khi mua theo hop 12 banh.

Tang kém san pham phu kién thé thao (binh lac, tai gym nho) véi héa don tir
199.000 dong tré 1én.

Khuyén khich nhdn vién tw vin va gioi thiéu san phdam tai diém ban

- Muc dich: Tang hiéu qua tu van truc tiép va trai nghiém san pham tai phong gym,

si€u thi va showroom.
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- Hinh thac thyc hién: Thuong hi¢u sudt: Nhan vién tu vén tai diém ban duoc
thudng theo doanh sb tir 3.000 — 5.000 dong cho mdi 10 banh ban ra.

> T6 chite cudc thi ndi bd “Chién binh PROTEIN”

Danh cho cong tac vién tai phong gym va showroom.

Giai thuong: Tai nghe thé thao, tai thé hinh, banh protein mién phi trong 1 thang.
Hop tac hudn luyén vién ca nhan (PT):

PT duoc tang combo san phém + tai liéu chuyén moén dé 2161 thi€u cho hoc vién.

YV V VY VY VY

PT c6 hoc vién mua trén 20 thanh/thang s& dugc tang thém voucher dinh dudng

hoac goi cham soc strc khde Bibica tai tro.
Khuyén mai trén san thwong mai dién tiv (TMPT)

- Muc dich: Thic day doanh s6 online va mo¢ rong nhan dién thuong hiéu trén cac

nén tdng mua sam pho bién.
- Hinh thire thuc hién:

> Chuong trinh Flash Sale cudi tudn: Giam 15% toan bo san pham banh protein tir
thtr Sau dén Chi nhat.

> Goi combo tiet kiém:

Mua 5 thanh ting 1 + freeship toan qudc.

Tang thém ma giam gia 30.000 dong cho lan mua ké tiép.
> Ting mau thir kém don hang dau tién:

Mbi don hang dau tién tir khach mdi s& duoc tang thém 1 thanh banh + to

hudng dan ché d6 dinh dudng co ban.
c. Quan hé cong ching
Tham gia tdi tro cdc sw kién thé thao tai ba mién

- Muc dich: Gay 4n tuong véi cong dong yéu thé thao — strc khoe va khing dinh

vai tro cua san phém la thuce phém hd trg phuc hdi thé lyc hiéu qua sau van dong.

- Thyc hién: Bibica s& phdi hop véi ban td chirc cac su kién thé thao uy tin nhu:
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> Giai chay Marathon Ha Noi, TP. HCM, Pa Ning
> Ngay hoi Yoga Quéc té
> Hoi thao dinh dudng cong dong

Tai moi su kién, Bibica s€ t6 chirc quay trai nghiém san pham, tang mau dung thu

banh protein va nuée udng dinh dudng cho ngudi tham gia.

> Du kién hd tro:
» 20.000 thanh banh protein

> Nudc khoang va t& roi huéng dan dinh dudng
Té chivc workshop gido duc dinh dwéng tai trwong hoc va phong tip

- Muc dich: Truyén thong kién thie vé dinh dudng lanh manh, dong thoi tao co

hoi cho sinh vién va nguoi tdp gym trai nghiém thyc té san pham.
- Thuc hién:

> To chuc workshop mién phi tai cac truomg dai hoc: Pai hoc Y Duoc TP.HCM,
Pai hoc Bach khoa Ha Noi, Pai hoc Pa Nang.

> Hop tac voi phong gym to chic "Gio tdp — Gio dinh dudng": chuyén gia dinh
dudng tu van + dung thtr san pham.

> Ting qua, banh protein va tai liéu hudng dan dinh dudng cho nguoi tham gia.
- Du kién hd tro: 10.000 banh, 10.000 bo tai liéu & tai qua tang
Thiét ké dong phuc va nhin dién thwong hiéu tai diém bdn
- Ly do: Tang tinh chuyén nghiép va xay dung hinh anh déng nhat cho doi ngii tiép
thi san phém tai cac su kién va diém ban truc tiép.
- Thuc hién:
> Cép mién phi 2 bo ddng phuc cho mdi nhan vién tu van tai gym, siéu thi va su
kién.
> Phong Marketing phu trach thiét ké dong phuc mang nhan dién thuong hiéu san

pham banh protein cuia Bibica.
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d. Ban hang ca nhan
Dao tao va trién khai di ngii tw van tai diém ban

- Muc dich: Nang cao chit luvong tu van tai diém ban, giup khach hang hiéu r5 loi

ich va cach st dung banh protein, tir d6 ting kha ning chuyén d6i mua hang truc tiép.
- Thue hién: T chirc 6 budi dao tao chuyén dé voinoi dung gém:
> Thanh phan, céng dung san pham.

> Cach giai thich cac loi ich dinh dudng, k¥ ning tu van theo ting nhom khach

hang (nguodi tap gym, nguoi an kiéng, sinh vién...).
> Xir 1y tinh huéng va phan hoi ciia khach hang.
Dt qudy tw vén tai siéu thi va phong gym
- Thyc hién: Trién khai quay ban hang két hop dung thir tai 50 diém gom:
» 30 siéu thi lon (Go!, Big C, Aeon Mall).
» 20 phong gym c6 luu lugng hdi vién cao (California Fitness, Elite Fitness...).

Moi quay déu co ké trung bay, bang gié, tai liéu san pham, ting mau thr mién phi

va ¢6 2 nhan vién tu van.
Tw vin cd nhan tiv PT va HLV tgi trung tim thé hinh
- Hop tac voi 100 PT/HLV tai 40 phong tap dé:

> Trai nghiém san pham mién phi.
> Gi6i thiéu vé san phdm banh protein nhu mét phan trong ché do dinh dudng
khuyén nghi cho hoc vién.
- Cung cép "g6i HLV cung Bibica" gém:

> 10 banh protein, tai liéu huéng dan san pham.

> Hb trg phu cap gidi thiéu + hoa hong theo s6 lwong san phiam ban ra tir hoc vién.
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CHUONG 4 PHAN TiCH VA PANH GIA HIEU QUA TAI CHINH

4.1. Quy md sin xuit va doanh thu du kién
4.1.1. Cong suit hoat dong

Theo céac bdo cao tir Nielsen va Euromonitor, thi truong banh dinh dudng tai Viét
Nam niam 2024 dat quy mé hon 800 triéu USD, trong d¢6 nhém san pham hd trg stc
khoe va gidu dinh dudng chiém khoang 12—15% (twong dwong 100120 triéu USD), véi
tiém ning ting 1én 25% tong thi phan vao nim 2027. Piéu ndy md ra co hdi phat trién
16n cho san pham banh protein, dic biét khi nhom nguoi tidu ding quan tdm dén thyc

pham chirc ning ngay cang gia ting sau dai dich.[4]

Theo khao sat ciia Cong ty C6 phan Thoi dai Men vi sinh Yeast Era nam 2024, c6
khoang 100.000 nguoi tiéu dung tiém ning tai Viét Nam quan tdm dén thuc pham b
sung protein men vi sinh. Pay chinh 1a nhoém khach hang trong tdim ma Bibica hudng
dén trong giai doan dau. Vi chién luogc tham nhap thi truong co trong diém, cong ty ky
vong chuyén doi khoang 25% trong sd nay thanh khach hang thuc té tuong duong
khoang 25.000 nguoi trong nam dau tién.[7]

Véi gia dinh mdi khach hang st dung trung binh 4 dén 5 san pham mdi thang, téng
nhu cau tiéu thy s& dat khoang 1,2- 1,5 triéu san phadm mdi nam. Bé dap tng kip thoi va
on dinh nguén cung, Bibica da chuan bi sén nang luc san xuat t6i da & muc 1,5 triéu
san pham/nim, du dé vira phuc vu tép khach hang ban dau, vira mé rong dan dén cac
phan khtic khac nhu gidi tré thanh thi va nguoi an kiéng.

4.1.2. San lwong sian pham du Kién

Bang 4. 1 San luong du kién

Nam 2026 2027 2028 2029 2030

Cong suat | 70% 75% 80% 85% 90%

San luong | 1.050.000 1.125.000 1.200.000 1.275.000 1.350.000
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Téng san luong tiéu thu duoc = (San luong san xuat tdi da) x (phan trim san xuét

theo tirng nam).

Trong nim déu tién (2026), tong san luong tiéu thu du kién biang téng san luong

san xudt, cu thé:
1.500.000x70%=1.050.000 san phdm

Tir ndm 2030 dén nim 2035, cong suat toi da cua nha may du kién gitr 6n dinh véi
cong suat thuc té duy tri khoang 90%, dong nghia san lugng san xudt va tiéu thy du kién

cling s& on dinh & mirc 1.350.000 san pham mdi nam trong giai doan nay.
4.1.3. Dy b4o gia ban don vi sain pham

Pay 1a phan quan trong trong qua trinh 1ap ké hoach va quan 1y gia ca. Du bao gia
ban don vi san pham 14 viéc udc tinh gia ban ciia mot don vi san pham trong tuong lai.
Pé du bao gia ban don vi san pham, cong ty di ap dung nhiéu ki thuat phan tich khac
nhau: phan tich thi truong, phan tich gia thanh san pham, phan tich cac chi phi. Sau khi
xac dinh mirc gia cia san pham va nhu da phan tich & (muc 3.3.2.2) thi thi cong ty dinh
gia san pham 14 45.000 VND véi muc gia nay cong ty c6 thé dam bao loi nhuan dya trén
chi phi san xuat (hay gia von hang ban) va co6 thé canh tranh véi cac d6i thu trén thi
trudng. Ngoai ra cong ty con du tinh ting gia ban 1én 2% moi nim do lam phat cing véi
viéc tang gia nguyén vat liéu va cac chi phi phat sinh trong san xuat. Do d6 mirc gia vao

nhimg nam tiép theo dugc tinh bang cong thic nhu sau:
Gi14 ban ndm nay = Gid ban ndm trudc + Gid ban ndm trude x 2%
Gia ban nam 2027: 45.000 + 45.000 x 2% = 45.900 dong

Bang 4. 2 Dy bao gia ban don vi san pham

bvt: dong
Nim Hé s0 ting gia Gia ban
2026 2% 45.000
2027 2% 45.900
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2028 2% 46.818
2029 2% 47.754
2030 2% 48.709
2031 2% 49.684
2032 2% 50.677
2033 2% 51.691
2034 2% 52.725
2035 2% 53.779

4.1.4. Du bao tong doanh thu dy kién thwe hién dwoc

Thong qua viéc du bao gitp cong ty udc tinh dugc doanh thu ma cong ty s€ nhan
duogc trong mot khodng thoi gian nhét dinh tir hoat dong ban ra. biéu nay tré thanh mot
cam két, mot chi tiéu dé thuc ddy cac bo phan ban hang phai chiu trach nhiém dam bao
dat duoc trong khoang thoi gian da dugc dy bao tur trude. Vi gia ban du bao theo ting
nam thi tong doanh thu dugc tinh theo cong thirc:

Doanh thu = San lwong dy bao x Gia ban

Bang 4. 3 Du bao téng doanh thu du kién thuc hién duoc

Pvt:triéu dong

Nam Doanh thu

2026 47.250,00

2027 51637,50

2028 56181,60
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2029 60886,81
2030 65757,75
2031 67072,91
2032 68414,37
2033 69782,65
2034 71178,31
2035 72601,87

4.2. Chi phi sin xuit
4.2.1. Cic chi phi cho sin xuit
4.2.1.1. Dw bao chi phi nguyén vt liéu

Chi phi nguyén vat liéu 1a khoan chi phi 1én nhét trong co cdu gia thanh, bao gdm
tat ca cac nguyén lidu dau vao dung dé san xuét ra banh protein. Dy toan chi phi nguyén
vat li¢u duoc tinh theo cong thirc:

Chi phi nguyén vat liéu = Nhu cau nguyén vat liéu x Pon gia x Cong suit san xut

Trong do, khoi luong nguyén véat li¢u dugc xac dinh dua trén ti 1€ thanh ph?m
nguyén liéu trong cong thirc san pham. Viéc du bao dugc thuc hién cho nhidu nim, phan

anh duoc su bién dong gia va san lugng theo timg giai doan phat trién cta du 4n.
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Béng 4. 4 Chi phi nguyén vat li€u

Pvt:triéu dong

L. L ) | Pon gia (triéu .

STT Hang muc Ty 1€ co trong 1 sp | Nhu ciu theo nam |Pon vi ddng)/ 1 dom vi Thanh tién
1 |Protein men vi sinh 29.6% 26640,0] kg 0.50 13.320.00
2 |Bot ca cao nguyén chét 12% 108000 kg 0.20 2.160,00
3 |Bot yén mach 12% 108000 kg 035 3.780,00
4 |Khoai lang 9% 8100,0| kg 0,04 324,00
5 |Hat didu 3.0% 2700,0] kg 0.10 270,00
6 |Bot hat bi ngo tach béo 7.0% 6300,0] kg 0,37 2.331,00
7 |Nho kho 6,0% 5400,0| kg 0.30 1.620,00
8 |Déu dira 1,02% 9180 kg 0,04 36,72
9 |DPéu phong rang 2% 1800,0| ke 0,04 72,00
10 |Hanh nhén 2.0% 1800,0| kg 025 450,00
11 |Chala 4.0% 3600,0] ke 0,40 1.440,00
2 |Be 1.0% 9000 ke 0,06 54.00
13 |Mudi 0.17% 153,0] kg 0,01 1,53
14 |Bétné 0.13% 1170| ke 0,02 2,34
15 |Vani 0.13% 1170 ke 0,70 81,90
Tong chi phi nguyén phu liéu 25.943 49
Tong chi phi nguyén phu liéu nam diu 18160,44

Chi phi nguyén vat liéu dy kién ting trung binh 2% mdi nim nham phan anh sy

bién dong cua gia nguyén lidu trong thi trudng.

Béang 4. 5 Chi phi nguyén vat liéu hang nam

Pvt:triéu dong

Nam Chi phi nguyén vat li¢u
2026 18160,44
2027 19846,77
2028 21593,29
2029 23401,72
2030 25273,86

Sinh vién thyc hién: Khwong Nguyén Tuin
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2031 25779,34
2032 2629493
2033 26820,82
2034 27357,24
2035 27904,38

4.2.1.2. Dw bdo chi phi lirong bé phén sin xudt truc tiép

Chi phi nhan cong truc tiép 1a lvong cong nhan tryc tiép san xut ra san pham. Chi
phi nhan cong bao gdm chi phi lwong cong nhan tai phan xudng, cong nhan van chuyén
vat liéu, ban thanh phém, cong nhan phu trach nguyén vat li¢u dau vao, cong nhan khu
vuc dong gbi. Khoan chi phi ndy duoc gia dinh ting déu mdi nim theo hé s6 3% dé phan
anh chinh sach tdng luong dinh ky.

Toéng chi phi luong bd phan san xuat 13 3.960 triéu dong

Bang 4. 6 Du bao chi phi nhan cong

Pvt: triéu dong

STT Chirc vu S6 Ihrong Mikc heong | Mikc lwong theo thing | Mhkc hrong hing nam
Bé phiin sin xuat
1 Céng nhan tai phn xuéng 20 10 200 2.400
2 |Céng nhan vin chuyén 4 10 40 480
3 |Céng nhan phu trich NVL du vao 4 10 40 480
4  |Céng nhan khu vire dong gai 5 10 50 600
Téng 33 40 330 3960

4.3.1.3. Dw todn chi phi sin xudt chung

Chi phi san xuat chung 14 cac khoan chi phi gian tiép phat sinh trong qua trinh van

hanh san xuat, bao gom:
a. Chi phi dién nuoc

Chi phi dién nudc cua dy an dugce tinh toan dua trén cong suit tiéu thu dién nang

cua ting moc may trong cua day chuyeén san xuat va dugc tinh toén cuy thé nhu sau:
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Chi phi di¢n = chi phi di¢én san xuét + chi phi dién ti€u thu

Trong do:

Chi phi dién san xuét 1a chi phi dién cac thiét bi may moéc phuc vu san xuét tao ra

san pham.

Chi phi dién ti€u thu 1a chi phi dién cua cac hang muc cong trinh khac nhu nha an,

dudng di. ..

Chi phi dién (nam dau) 13 2.712 triéu déng.

Chi phi nudc = chi phi nudc san xuét + chi phi nude sinh hoat

Chi phi nudc (ndm dau) 1a 3.666 triéu dong.

Tong chi phi dién nudc nim dau sau thué VAT 1 6.378 triéu dong.

Béng 4. 7 Chi phi dién nudc

Pvt: triéu dong

CHI PHI PIEN NUGC TRONG NAM
STT |Hang muc Don vi Sohrgng  |Don gid (VN Thanh tién Thanh tién

A |Chi phi dién
1 |Hé théng may méc san xuit kKWh/nim 700.000 2.900 4 2.030
2 |Hé thing didu hoa nhist d6 kKWh/nim 100000 2.900 4 290
3 |Chifu séng va dién cho khu virc phu tre  |[KWh/nim 50000 29004 145

Téng dién tiéu thu 2,465 2712
B |Chi phi nwéc
1 |Nudc sit dung cho san xudt m?/ndm 300000 10.100 € 3.030
2 |Nudc sit dung cho vé sinh thiét bi m/nim 20000 10.100 € 202
3 |Nudc sinh hoat (cdng nhin va phu trg) m*/nim 10000 10.100 4 101

Téng nwéc tiéu thu 3.333 3.666,

Téng chi phi dién va mréc 5798 6.378

b. Chi phi lwong qudn doc

Khoén chi phi nay danh cho viéc chi tra lwong cho quan déc phan xuong, ngudi

chiu trach nhiém quan 1y, gidm sat hoat dong cua diy chuyén san xuit banh protein.

Mirc luong quan dbc duoc tinh 13 300 triéu ddng/nim

c. Chi phi céng nhdn sdn xudt gidn tiép

Sinh vién thyc hién: Khwong Nguyén Tuin
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Chi phi cong nhan san xuét gian tiép 1a chi phi luong nhan vién bd phan san xuét
gian tiép bao gém: chi phi lvong k¥ sur chat lwong, k§ su nghién ctru va phat trién, k§
su bao trl, bao vé va nhén vién vé sinh. Tong chi phi lwvong bo phan san xuit gian tiép

13 1.416 triéu dong, du kién ting 3%/nam.

Béng 4. 8 Chi phi luong nhan cong san xuét gian tiép

Pvt: triéu dong

S5TT Chirc vu S6 lhrgng Mikc leong | Miic lwong theo thing | Mikc lwong hing naim
B4 phin sin xuit gidn tiép
1 |K% s chit heong 2 15 30 360
2 |Kj¥ su nghién ciru va phat trién 2 15 30 360
3 |K§ subaotr 2 15 30 360
4  |Baové 2 7 14 168
5 |Nhan vién vé sinh 2 7 14 168
Téng 1416

d. Chi phi bao tri mday moc nha xwong

Pé dam bao hoat dong san xuat on dinh va kéo dai tudi tho thiét bi, nha xuong,

cong ty du kién thuc hién bao tri dinh ky hang nam. Chi phi nay dugc tinh theo ty 18:
Chi phi bao tri may méc nha xuong= 0,5% x (chi phi thiét bi + nha xuong)
Chi phi bao tri tai san c¢6 dinh hang nam 1a 116,45 triéu dong.
e. Chi phi suta chita lon

Chi phi stra chita 16n 1a khoan chi dung cho cac hoat dong dai tu, nang cép thiét bi
san xuét theo chu ky 5 nam/lIdn nham dam bao tinh 6n dinh va an toan cho day chuyén

san xuat. Dy toan duoc xac dinh:
Chi phi stra chita 16n (5 ndm/lan) = 10% x chi phi thiét bi
Téng chi phi stra chita 16n 1a 1.609,09 triéu dong.
f. Chi phi khéu hao tai san cé dinh
Tai san ¢ dinh bao gdm chi phi st dung nha xudng va chi phi thiét bi trong do:

Chi phi sir dung str dung nha xudng bao gdbm khoan dau tu vao co s ha tang va
mit bang can thiét dé trién khai diy chuyén san xuit banh protein. Hién nay, Cong ty

Cb phan Bibica dang trién khai xdy dung nha may Bibica Giang Dién véi dién tich thué
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dat 1én dén 50.000 m2. Nha may nay dwoc quy hoach lip dit nhiéu day chuyén san xuét
hién dai, trong d6 c6 day chuyén san xuit bAnh CRACKER va WAFER véi téng mirc
dau tu khoang 1.000 ty dong, cong suit thiét ké dat 10.000 tan/nam. Dbi v6i san pham
banh protein, cong ty tin dung co s& ha ting chung nhim tdi wu chi phi. Dy chuyén san
xudt banh protein dugc bé tri st dung mot phan dién tich 500 m? trong phan xudng da
xdy dung san. Vi cong suat 72 tAn/nam, ddy chuyén nay chi chiém khoang 0,72% tong
cong suit cua toan nha may. Do d6, chi phi str dung tai san cb dinh duoc phan bo cho
day chuyén banh protein twong tng vai 0,72% tong mirc dau tu toan du an 1a 7.200 triéu

dong.

Chi phi thiét bi bao gém toan bo cac khoan chi dé mua sam may moc, day chuyén
san xuat, thiét bi van hanh, dong goi cling nhu céac thiét bi phu trg can thiét cho viéc san
xuat banh protein. Cac thiét bi chinh dwoc lya chon dua trén bao gia tr Cong ty TNHH
Cong nghiép Thuong Hai Papa (Trung Qudc) — mot don vi chuyén cung cip may moc
trong nganh thuc phém. Ngoai ra, mot s6 thiét bi noi dia va cong cu phu trg cling duoc
dau tu bo sung nham dam bao van hanh hiéu qua va dong bd cho day chuyén san xuét.
Tong chi phi thiét bi 1a 16.090,92 triéu dong.

Bang 4. 9 Chi phi thiét bi

Pvt: triéu dong

crm s a - .| Pon gia (triéu . -2
STT Hang muc Ty lé co trong 1 sp | Nhu cau theo nim |[Pon vi aéng)/ 1 dou vi Thinh tien

1 |Protein men vi sinh 29.6% 266400| kg 0.50 13.320,00
2 |Bét ca cao nguvén chit 12% 108000 kg 0.20 2.160,00
3 |Bét yénmach 12% 10800.0| kg 035 3.780.00
4 |Khoai lang 9% 31000| kg 0.04 324,00
5 |Hat didu 3.0% 27000 kg 0,10 270,00
6 [Bét hat bi ngé tich béo 7.0% 63000 kg 0,37 2.331,00
7 [Nho khé 6.0% 54000 kg 0,30 1.620.00
8 |Diudira 1.02% 9180 kg 0.04 36.72
9 |Pau phéng rang 2% 1800.0| kg 0.04 72.00
10 [Hanh nhin 20% 1800,0| kg 025 450,00
11 |Chala 4.0% 36000 kg 040 1 440,00
12 |Bo 1.0% 500,0| kg 0,06 54,00
13 |Muéi 0,17% 1530| kg 0,01 1,53
14 |Bét né 0,13% 1170 kg 0,02 234
15 |Van 0,13% 117.0) kg 0,70 §1.50
Tong chi phi nguyén phu liéu 25943 49

Tong chi phi nguyén phu liéu nim diu 18160,44

86

Sinh vién thyc hién: Khwong Nguyén Tuin Hudng dan: TS. Tran Thi Hoang Giang



Lap chién Iugc phét trién san phim banh protein cho nguoi tip gym cho doanh nghiép Bibica

Véi chi phi str dung nha xuéng va chi phi thiét bi, Cong ty chon phuwong an khau
hao déu. Phuong phap khau hao déu giup cong ty dé tinh toan va kiém tra, kiém soat tot
chi phi khiu hao. Cung véi d6, n6 con giup cong ty dé dang trong viéc 14p ra ké hoach
khéu hao. Quan trong hon nita, khau hao déu gitp dy an an toan, khong tao ra su dot
bién gia san pham trong vong doi du an. Cuy thé thoi gian khau hao cho ca chi phi nha
xudng va chi phi thiét bi 1 10 ndm. Téng chi phi cua tai san cb dinh 1a 7.200 + 16.090,92
=23.290,92 triéu dong.

Do d6 chi phi khau hao hang nam la: 23.012,04/10 = 2.329,09 tri¢u dong

g. Chi phi dao tao nhdn vién

Pao tao nhan vién 1a hoat dong dinh ky dé nang cao tay nghé, k¥ ning van hanh
may moc va tuan thu quy trinh san xuat. Chi phi dao tao duoc xac dinh bang 3% tong
chi phi lwvong hang niam, twong duong 394,68 tri¢u dong.
4.2.1.3. Du todn chi phi sin xudt

Chi phi san xuét (hay con goi 1 gia von hang ban) 14 toan b chi phi truc tiép va
gian tiép phat sinh trong qua trinh tao ra san pham, bao gom: chi phi nguyén vat li¢u
tryc tiép, chi phi nhan cong truc tiép va chi phi san xuat chung.

Chi phi san xuat = Chi phi nguyén vat liéu + Chi phi nhan cong truc tiép + Chi phi
san xuat chung

Trong nam dau tién (2026), tong chi phi san xuat sau VAT dugc xac dinh la
25.227,78 triéu dong, bao gdm:

Chi phi nguyén vét lidu: 18.160,44 triéu dong
Chi phi nhan cong truc tiép: 4.920,00 triéu dong
Chi phi san xuat chung: 11294,03 triéu dong

Dura trén dy bao tang trudng cong suat va chi phi hang nam, chi phi san xuat cé xu

hudng tang déu qua cac nam, cu thé nhu sau:

Bang 4. 10 Chi phi san xuat
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Pvt: triéu dong

STT |Loai chi phi 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
1 Chi phi nguyén viit liéu 1816044 1984677 2159329 2340172 25273.86| 25779.34| 26294.93| 26820.82) 27357.24| 27530438
2 Chi phi nhiin céng trwc tiép 4.920,00] 5.067.60| 5.219,63| 5.376.22| 5.537.50| 5.703.63| 5.874.74| 6.05098| 6.232.51| 6.419.48
3 Chi phi san xuiit chung 11294.03] 11687.04] 12089821 12528.43| 14587.67| 13449.61| 13942.53| 1445838 1499824| 1717238
Téng 3437447 3660141 38511.13] 4130637 45359.03) 44532358 4611215 47330.18| 48587.9%| 5149624

4.2.2. Chi phi ban hang va chi phi quan ly doanh nghiép
4.2.2.1. Chi phi ban hang

Chi phi ban hang 13 toan b cac khoan chi phi lién quan dén hoat dong tiéu thu san
pham va hd trg hé thong phan phdi. Khoan muc nay khong chi dam bao viéc dua san
pham dén tay nguoi tiéu dung mot cach hiéu qua, ma con gop phan xay dung hinh anh
thuong hi€u, ting kha nang nhan dién trén thi truong. Cac khoan muc chinh trong chi
phi ban hang bao gém:

a. Chi phi lwong bg phdn ban hang: 1a tién luong cho d6i ngii nhan vién truc tiép
thuc hién cong tac kinh doanh va cham séc khach hang tai cac kénh phan phdi bao gom
50 nhan vién véi tong chi phi phi luong 1a 5.160 triéu dong.

b. Chi phi bao bi: 1a cac khoan vé vt liéu, bao bi dé dong goi va bao quan san
pham, cac chi phi vé in 4n. D& giam thiéu chi phi déng thoi dam bao dam chét luong
dong gbi va bao vé san pham. Chi phi vé bao bi dugc tinh voi cong thic:

Chi phi bao bi = Nhu ciu nguyén vat liéu x Pon gia x Cong suit san xuat

Chi phi bao bi trong nim dau 13 297,5 triéu dong.

Béang 4. 11 Chi phi bao bi

Pvt: triéu dong

P, Nhu ciu theo . 11::;:‘ T]u.u]l 171&1

STT Loai chi phi 4 BDonvi | ' - trwde VAT
niam llnng}:l 1 don e dén o)

1|Bao bi 13000000 bao 0,0002 300
2|Hép carton 1250000 hip 0.0010 123
Téng chi phi bao bi 425

Tong chi phi bao bi trong nam dau 297,50
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c. Chi phi qudng cdo va marketing: Danh cho hoat dong truyén thong, marketing,
gi6i thiéu san phim méi, khuyén mai va cac chuong trinh tuong tac v6i ngudi tidu dung.
Chi phi nay dugc tinh theo ty 18 5% doanh thu. Vi tdng chi phi quang c4o trong nim
dau 1a 2362,50 triéu dong.

d. Chi phi wu dai cho nha phdn phéi: Bao gdm cac khoan hd trg chi phi van hanh,
khuyén mai chung, trung bay hang hoa hodc chinh sach chiét khiu cho nha phéan phdi
dé thiic day tiéu thu. Khoan chi nay chiém 3% doanh thu, twong tng 1417,50 triéu dong
trong nam dau.

e. Chi phi vdn chuyén: Chi tra cho cac hoat dong hau can dua san pham tir nha may
dén dai 1y, kho phan phdi va cac diém ban 1é. Trong nam dau tién chi phi van chuyén
dugc ude tinh 2% Doanh thu. Chi phi van chuyén trong nim dau tién 1 945 triéu dong.

Tong chi phi ban hang trong nim dau tién dwoc dw doan 1a 10.182,50 triéu
dﬁng.

Béng 4. 12 Du bao chi phi ban hang

Pvt: triéu dong

Chi phi bin hing
Nim

STT Loai chi phi 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

70% 750 80%9 8500 200 2099 20%0 200 2009 20049
1 |Chi phi lwong b6 phin bin hing 5.160 5315 5.474 5.638 5.808 5.982 6.161 6.346) 6.537 6.733
2 |Chi phi bao bi 29750] 31875 34000  36125]  3s2s0]  3s2s0]  3saso|  3s2s0[  3s250[ 38250
3 |Chi phi wu dai cho nha phin phéi (3% DT) 1417.50] 154913 168545 182660 197273] 201219 205243] 20934s]  213535]  2178.06
4 |Chi phi vin chuyén (2%DT) 04500]  1032.75]  112363] 1217.74] 131506 134146] 136829 139565 142357] 145204
5 |Chi phi quing cio (5% DT) 2362,50] 258188  2809.08]  304434] 328789 33s365] 342072] 348913 355892] 363009
Tong 10.182,50] 10.79730] 11.43240] 12.08840] 1276590] 13.071,65] 13.38525] 13.70691] 14.03686] 1437532

4.2.2.2. Chi phi quan ly doanh nghiép

Chi phi quan 1y doanh nghiép bao gém chi phi lwong quan 1y, khau hao bd phan
quan 1ly. Trong d6 chi phi khau hao bo phan quan 1y bao gdm vin phong, thiét bi, phan
mém va cac chi phi quan 1y khéc.

Téng chi phi quan 1y doanh nghiép nim dau Ia 1.300 triéu dong.

Bang 4. 13 Du bdo chi phi quan Iy doanh nghiép

Pvt: triéu dong
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Nam
STT Loai chi phi 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
1|Chi phi bin hing 10.182.50 |10.797.30(11.432.40(12.088.40(12.765.90(13.071,65|13.385,25(13.706,91|14.036.86|14.375,32
2| Chi phi quan Iy DN 1.300,00 1.336,00 | 1.373,02 | 1.411,09 | 1.450,24 | 1.490,50 | 1.531,90 | 1.574,48 | 1.618,27 | 1.663,30
Téng 11482,50| 12133.30) 12805.42| 13499.49| 14216,14| 14562.14) 14917,15| 15281,39| 15655,13| 16038.62

4.3. Dy kién vé két qua hoat dong kinh doanh
4.3.1. Loi nhuén gop

Loi nhuan gdp 1a mot trong nhitng thudc do quan trong gitp doanh nghiép danh
gia hiéu qua cua qua trinh san xuét va kinh doanh san phdm. Doanh nghiép c¢6 loi nhuan
gdp cao s& chung to dugc doanh nghiép kinh doanh hiéu qua va dé dang va dugc danh
gia cao hon trén thi truong. Loi nhuan gop dugc tinh theo cong thire sau:

Loi nhuan gép = Doanh thu thuan — chi phi san Xuét
4.3.2. Loi nhuin thuan tir hoat dong kinh doanh

Loi nhuan thuan tir hoat dong kinh doanh 1a mot khoan 1¢1 thu duoc tir hoat dong
kinh doanh thuan ctia doanh nghiép. Chi tiéu nay nham phan anh két qua hoat dong kinh
doanh cua doanh nghiép, 1a khoang chénh 1é€ch ctia doanh thu thu dugc trong ky khi da
trir di tat ca cac khoan chi phi phat sinh trong ky, gom ca gia thanh toan bd san pham
hang hoa tiéu thu duoc.

« Loi nhuan thuan tir hoat dong kinh doanh = Doanh thu thuan — Gia von hang ban
+ (Doanh thu hoat dong tai chinh — Chi phi tai chinh) — (Chi phi ban hang + chi phi quan
1y doanh nghié¢p)

« Loi nhuén trude thué = Loi nhudn gdp - Chi phi ban hang - Chi phi quan 1y doanh
nghiép

« Thué thu nhap = Loi nhuén trudc thué x 20%

« Loi nhuan sau thué = Loi nhuan trude thué - thué thu nhap

Bang 4. 14 Dy kién két qua hoat dong kinh doanh

Pvt: triéu dong

b1}
74
>

CHI TIEU M Nim (2026)
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1. Doanh thu ban hang 01 47250,00
2. Cac khoan giam trr doanh thu 02 1.417,50
3. Doanh thu thuan vé ban hang (03=01- 02) 03 45.832,50
4. Gia von hang ban 04 34.374,47
5. Lot nhuén gop vé ban hang (05=03 -04) 05 11.458,03
7. Chi phi ban hang 06 8.765,00
8. Chi phi quan 1y doanh nghiép 07 1.300,00
10. Loi nhuén thuan tir hoat dong kinh doanh (08 = 05

- 06-07) 08 1.393,03
15. Chi phi thué TNDN hién hanh (20%) 09 278,61

17. Loi nhuén sau thué TNDN (10=08-09) 10 1.114,42

4.4. Tinh toan cac chi tiéu danh gia hi¢u qua tai chinh
4.4.1. Tinh hoa vén
4.4.1.1. Ubc lwong tong chi phi cé dinh

Chi phi c¢6 dinh 13 nhitng khoan chi khong thay dbi theo san lugng san xuét trong
ngan han, bao gdm: Chi phi bao tri may moc thiét bi, chi phi lwong cong nhan san xuét
tryc tiép, chi phi luong, chi phi khdu hao may méc nha xudng, chi phi sira chita 16n, chi
phi dao tao nhan vién, chi phi quan 1y doanh nghiép

a. Chi phi bdo tri va sira chita thiét bi: 1a khoan chi phi bat budc cua doanh nghiép.
Néu nhu may moc nging hoat dong, doanh nghiép gan nhu khong thé tiép tuc qua trinh

san xuét, voi chi phi 116,45 triéu dong.
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b. Chi phi sira chita Ié6n: La khoan chi phi ding dé nang cip va phuc hdi cac thiét
bi quan trong dugc thuc hién theo chu ky 5 nam/lan, voi téng chi phi 1a 1.609,09 triéu
dong.

c. Chi phi lwong bao gom: luong cong nhan san xuét truc tiép, lvong luong cong
nhan san xuét gian tiép, lvong bd phan quan 1y, lvong bd phan ban hang. Tong sb luong

nhan nhién 1a khoang 113 nhan. Uéc tinh tong mirc lvong 1 13.156 triéu dong/nim.
d. Chi phi khdu hao mdy méc nha xwong

Chi phi khau hao tai san c¢6 dinh duoc xac dinh trong 10 nam, gitip cong ty dy tri
kinh phi dé thay thé hodc nang cap thiét bi khi can thiét. Pay la khoan chi ¢b dinh quan
trong, anh hudng truc tiép dén hiéu suat va tudi tho ciia may moc. Chi phi khau hao hang
nim 1a 2.329,09 triéu dong.

e. Chi phi dao tao nhan vién

Chi phi dao tao gitip nang cao k¥ nang va kién thtrc cua doi ngii lao dong, ddm bao
nhan vién c6 du chuyén moén dé van hanh thiét bi va thuc hién cong viéc hiéu qua. Pau
tu vao dao tao khong chi gitip cai thién nang suat ma con tdng cuong su canh tranh cta

doanh nghiép trén thi truong. Chi phi dao tao trong nim dau 1a 394,68 triéu dong.

. Chi phi khdu hao phdn bé bé phdn quan Iy: Chi phi nay duoc xac dinh véi khoan
chi phi 13 300 triéu dong.

4.4.1.2. Uébc lwong tong chi phi bién déi

Chi phi bién d6i bao gdm: chi phi nguyén vt liéu, chi phi dién nuéc, chi phi hd
trg nha phan phdi, chi phi hoa hong cho ban hang, chi phi van chuyén, chi phi khac trong

quan 1y (van phong dién thoai, internet), chi phi bao bi, chi phi quang cao.

a. Chi phi nguyén vdt liéu: day 1a nhirng chi phi phat sinh ¢6 lién quan t&1 nguyén
vat liéu duogc sur dung dé truc tiép san xuét. Chi phi nay tang truéng voi hé $6 2% mdi
niam do lam phat va sy ting gi ctia cic nha cung cap. Chi phi nguyén vit liéu trong nim
dau 1a 18.160,44 triéu dong.

b. Chi phi dién, nuwdc: viée tinh toan chi phi dién, nudc cho doanh nghiép 1a mdt

viéc quan trong, gitp doanh nghiép hoat dong hiéu qua va co6 thé tdi wu chi phi san xuét,
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kinh doanh. Déi véi khu cong nghiép Dién Giang thi don gia dién 2.900 ddng/kWh va don
gia nude 1a 10.100 ddng/m3. Chi phi nay ciing ting theo hé sé 5% mdi nam. Udc tinh

cho chi phi dién, nuéc cia doanh nghiép 1a 6.378 triéu dong/ nam.

c. Chi phi wu ddi cho nha phdn phéi: Chi phi nay duoc tinh theo 3% tong doanh
thu (DT), nhdm thuc day hé thdng phan phdi san pham ra thi trudng. Tong chi phi hd
trg nha phan phdi nim dau 13 1.417,50 triéu dong.

d. Chi phi vén chuyén: Chi phi vin chuyén trong nim duoc uée tinh 1a 945,00 triéu

d6ng, nhiing nam tiép theo khi san luong ting thi khoan chi phi nay c6 thé ting.

e. Chi phi bao bi : 1a cac khoan vé vat lidu, bao bi dé dong goi va bao quan san
pham, céac chi phi vé in an. Dé giam thiéu chi phi dong thoi dam bao dam chat luong

dong gbi va bao vé san pham. Chi phi bao bi trong nam dau 1a 297,50 triéu dong.

f. Chi phi quéng cdo, marketing: Khoan chi nay chiém 5% doanh thu, nham ting
d6 nhan dién thuong hiéu va mé rong thi phan. Tong chi phi quang cdo trong nim dau
14 2.362,50 triéu dong.

4.4.2. X4ac dinh diém hoa von cho sin pham du kién dwa vao tiéu thu

D¢ phan tich diém hoa von, cac thong so tai chinh du kién trong mot nam duoc

tong hop nhu sau:
Téng doanh thu dy kién: 47.250,00 triéu déng.
Téng chi phi ¢ dinh (CF): 15.996,23 triéu dong.
Téng chi phi bién d6i (VC): 29.860,74 triéu dong.
Gia ban don vi san pham (P): 0,045 triéu dong/san pham
Chi phi bién d6i don vi san pham (v): 0,028 triéu d6ng/san pham
Trén co so cac dit liéu ndy, chung ta tién hanh tinh toan céc chi s quan trong:
a. S6 dw diam phi
S6 du dam phi 14 phan doanh thu con lai sau khi d& bu dap chi phi bién ddi, dung

dé trang trai chi phi c¢b dinh va tao ra loi nhuén. Day 1a mot chi tiéu quan trong danh gia

kha nang sinh 161 cua san pham.
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Sb du dam phi = Doanh thu — Chi phi bién d6i
S6 du dam phi = 47.250,00 — 29.860,74 = 17.389,26 triéu dong
b. Sin lwgng hoa von

San luong hoa von 1a sb luong san pham téi thiéu ma doanh nghiép can san xuét
va tiéu thy dé tong doanh thu bang tong chi phi (lgi nhuan bang khong). Viéc xac dinh

san lwong hoa vén gitp Bibica hiéu & muc tiéu san xuat tbi thiéu dé tranh thua 13.
Cong thirc tinh San lwong hoa vén:
San luong hoa von = Chi phi ¢b dinh/(Gia ban don vi — Chi phi bién doi don vi)
San luong hoa von = 15.996,23 /(0,045 —0,028) =~ 940.955 san pham
¢. Doanh thu hoa vén

Doanh thu hoa von 1a mic doanh thu tdi thiéu can dat dugc dé trang trai tat ca cac
chi phi. Pay 1a chi tiéu tai chinh quan trong dé dit ra myc tiéu doanh s cho san pham,

dam bao hoat dong kinh doanh c6 1ai.
Doanh thu hoa von = San luong hoa von x Gia ban don vi
Doanh thu hoa von = 940.955 x 0,045 =~ 42.342,98 triéu dong
4.4.3. Tinh NPV

Phuong phap hién gia thu nhap thuan (NPV) dung dé dénh gia dy 4n dau tu nho
vao viéc xem xét muc chénh 1€ch gitra gia tri hién tai tr cac dong thu hdi va cac gia tri
hién tai tir cic dong tién chi c6 lién quan dén du an.

Cong thire tinh NPV nhu sau:

NPV = ¥, oo — Co
Trong d6: n 12 tong thoi gian thyc hién.

t 14 thoi giantinh dong tién
rlaty 1& suét chiét khau

Co 1a chi phi ban dau dé thuc hién dy 4n
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C¢ 12 dong tién thun tai thoi gian t
Hién gi4 thu héi rong NPV: Day 1a chi tiéu co ban dung dé danh gia hiéu qua cua
mot du 4n dau tu vi né thé hién gia tri tang thém ma né dem lai cho cong ty. NPV la

tong hién gia ngan luu rong cia du an.

Suat chiét khau (») dugc lya chon & mirc 10% nham phan anh chi phi sir dung von
binh quan cta doanh nghiép trong bdi canh nganh hang tiéu ding nhanh tai Viét Nam.
Pay 14 ty 1& phd bién, thuong dugc ap dung cho cac du an c6 mirc d6 rii ro trung binh,
gitip dam bao viéc danh gia du 4n dugc thyc hién mdt cach than trong va phu hop véi

diéu kién thuc té.

Cong ty st dung mo hinh khau hao déu trong vong doi du an véi céac so6 li¢u nhu

sau:
Chi ban dau 24.290,92 triéu dong.
Tudi tho cta du 4n : n = 10 nam.
Loi nhuén sau thué qua cac ndm nhu sau:

Bang 4. 15 Dong ngan luu du kién

Pvt: triéu dong

STT 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Dien giai 0 1 2 3 4 5 6 7 8 9 10

I Ngin lwu viao - Thire thu 344352 465133 5901.13| 719385 7243.16| 8391.64| 8237.11| 8065.96| 7877.24| 638270
1 Loi nhudn sau thué 0 1114.42 232223 3572.04| 4864.76| 4914.07| 6062.55) 5908.02) 5736.86| 53548.15| 4053.61
2 Khau hao tai san cb dinh 2329.09 2329.09 2329,09| 2329,09| 232909 2329,09| 2329,09| 2329,09| 2329,09| 232909
II  |Ngan lwu ra - Thye chi 24.290,92
L |Chidaute 24.290,92

IIT Ngian lwu rong -24290.92 344352 465133 5901.13| 719385 7243.16| 8391.64| 8237.11| 8065.96| 7877.24| 638270
1 |Hién gig ngén hm vao o| 344332] 465133] s001.13] 710385 7243.16] 8301.64] 8237.11] 806596 7877.24] 638270
2 Luy ké hién gia ngén lvu vao 0 3443.52 8094.84| 1399597 21189.82| 28432.98| 36824.63|45061.74| 53127.70{ 61004.93| 67387.63
3 |Hién gid ngan hru ra 24290,92 0 0 0 0 0 0 0 0 0 0
4 Liy ké hién gia ngin lwu ra 24290.92( 24290.92) 2429092 2429092 2429092 24290.92|24290.92) 24290.92| 24290.92| 24290.92| 24290.92
5 Liy ké hién gid NLR -24290,92| -20847.40] -16196,07] -10294,94] -3101,09] 4142,07|12533,71|20770.83]| 28836.78)| 36714.02| 43096.72
IV | Chi so tai chinh
1 Hign gid thu hoi rong NPV (Tricu dong) |15056,32
2 Suét sinh loi ndi tai IRR 21%
3 Thoi gian hoan vén (Thv) 4N5T

Sau khi tinh toan NPV cua du an theo quan diém chu dau tu b%lng 15.056,32 triéu
ddng. NPV cua du an 16n hon 0 cho thdy dugc du 4n 13 dang gia.
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Thoi gian thu hdi vén Thv: Thoi gian hoan vén 13 khoang thoi gian can thiét dé
hoan tra lai du s6 von ma cong ty di bo ra. Sau khi tinh toan Thv = 4N 5 T véi cac chi

ti€u dat duoc thi dy an dang gia.
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CHUONG 5 KE HOACH TRIEN KHAI SAN XUAT VA PUA SAN
PHAM RA THI TRUONG

5.1. Ké hoach t6 chirc san xuit thir

5.1.1. Thir nghiém thi trwomg
Phwong phap thir nghiém: Thir nghiém tap trung (CLT)
Muc tiéu:

Daénh gia phan tng ban dau cta khach hang vé thiét ké bao bi, hinh thtrc san phdm
va murc 46 chap nhén sau khi dung thir. Tir d6 xac dinh diém can cai tién trudce khi dua

ra thi truong.
Poi tuong muc tieu:

Khach hang thudc nhém tiéu dung chinh ciia san pham (tap gym, sinh vién, nhan

vién van phong).
S6 lugng san pham thir nghiém: 1.000 thanh banh protein.
Pia diém thuc hién:

T6 chirc tai cac khu vuc dong ngudi c6 hanh vi tiéu dung phit hgp nhu: phong gym
16m (California Fitness, UFC Gym), trung tdm thuong mai (Landmark 81, Vincom), va
siéu thi (Go!, Aeon Mall) tai TP. HCM, Ha Noi, Pa Nang.

Trién khai thir nghiém

Tai cac diém khao sat, khach hang s€ dugc gioi thi¢u vé san phém banh protein,
bao gdm thiét ké bao bi, thong diép truyén thong va thanh phan dinh dudng chinh. Sau
d6, nguoi tham gia s& dugc phat san pham dé dung thir tai chd, déng thoi nhan hudng
dan str dung phu hop theo muc tiéu dinh dudng (in trudc/sau tap, bira phu lanh manh...).

Sau khi trai nghiém, khach hang s& thuc hién dénh gia thong qua phiéu khao sat.
No6i dung khao sat bao gém cam nhéan vé mui vi, két cau, do ngot ty nhién, kha nang tao

cam giac no, mirc dd hap dan ciia bao bi, mirc ¢ hai long tong thé va y dinh mua lai.
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Céc phan hoi s& dugc tong hop dé phuc vu cho viée diéu chinh cong thirc, thiét ké hodc

thong diép truyén thong trudce khi ra mit san pham chinh thuc trén thi trudng.
5.1.2. Ké hoach san xuét thir

Mo ta cac hoat dong va quy trinh can thiét dé san xuit mot san pham. Ké hoach

san xuat thur trai qua cac budc nhu sau:

Muc tiéu san xudt: Sau khi tim hiéu va danh gid thi trudng, nhu cau khach hang,
xu hudng sir dung banh protein va cac d6i thi canh tranh. Cuing v6i hoat dong nghién
ctru, kham pha co hoi thi trudng, xac dinh cac yéu cau mong mudn ciia khach hang,
Bibica quyét dinh san xuét 1.050.000 san pham cho nim dau tién.

Lich trinh san xudt: lich trinh san xuat 1a mot phan quan trong trong ké hoach san
xuat. Tao lich trinh cho qua trinh san xuét san pham cho phép xac dinh thoi gian can
thiét cho timg céng doan. Lich trinh san xuit cung cip mot cai nhin téng quan vé qua
trinh san xuét, gitp quan 1y va diéu phéi hoat dong mot cach hiéu qua.

Thoi gian thyc hién: Thoi gian trién khai san xuat dy kién s& kéo dai tir 01/10/2025

dén 31/01/2026, véi cac cong doan nhu sau:

Béng 5. 1 Phan chia cong viéc WBS

- N o Thoi | Cong
Ma R . Thoi gian Thoi gian ) n
STT | | Cong viéc P o gian viée
hoa bat dau ket thuc

(ngay) | truéc

Chuan bj nguyén liéu
1 A , 01/10/2025 | 20/10/2025 19 --
cho san xuat thu

Lap dat va kiém tra
2 B . . 21/10/2025 | 10/11/2025 20 A
thiét b1 san xuat

San xut thir nghiém
3 C , 11/11/2025 | 25/11/2025 | 14 B
banh protein
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Panh gia chat luong
4 |D |sanpham thir 26/11/2025 | 10/12/2025 | 14 C

nghiém

Diéu chinh quy trinh
5 E | sanxuét dua trén két | 11/12/2025 | 31/12/2025 | 20 D
qua thu

6 F San xuét chinh thirc 01/01/2026 | 31/01/2026 30 E

Chusn bi nguyén ligu cho san xuat i 10/2025 2/10/2025 10/11/2025 30/11/2025 20/12/2025 09/01/2026 29/01/2006

Lip dat va kiém tra thigt bi san xudt _
San xuit thi¥ nghiém banh protein _
Panh gia chét lwgng san pham thir nghiém I
Digu chinh quy trinh san xuat dvta trén két qua thir _
San xudt chinh thire _
|

Hinh 5.1 So d6 cong viéc gantt

DPuong Gantt cong viéc: A->B ->C->D ->E.
5.2. Lap ké hoach trién khai sin pham ra thi truong
Viéc trién khai san pham banh protein ra thi trudng s& bao gom céac budc cy thé dé
dam béao rang san pham khong chi dén duoc tay nguoi tiéu ding ma con tao duoc su
chu y va tin tudng tir khach hang.
5.2.1. T6 chirc phan phdi sain pham
Kénh phén phoi

Kénh truyén thong: Bibica trién khai phan phdi banh protein chu yéu thong qua hé
thong siéu thi toan qudc, trong 6 PAN Consumer Goods (PAN CG) 1a don vi phu trach
phan phdi. PAN CG sé& chuyén hang dén hon 200 nha phan phbi trung gian va tiép tuc
cung tmg dén hon 6.000 siéu thi thudc hé théng Co.opmart, WinMart, Big C, Bach Hoa
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Xanh va Aeon. San phdm duoc trung by & vi tri d& nhan thiy (ngang tAm mat) nham

tang do tiép can va kha ning mua hang.

Kénh online: San phdm duoc phan phdi song song qua hé théng ctra hang truc
tuyén bao gém: website chinh hing Bibica.online, cac san thwong mai dién tir nhu
Shopee, Tiki, Lazada.

Kénh dic biét: San phidm dugc phan phdi dén cac phong tip gym (California
Fitness, Fit24), trung tm thé hinh ma & d6 cong ty s& cir cic nhan vién ban hang dén dé
gidi thiéu san pham dén khach hang, ngoai ra cong ty con hop tac v4i huan luyén vién

ca nhan (PT) dé dua san pham dén ding nguoi dung.
Logistics & Hiu cin
Tan dung h¢ théng kho van ndi bd cua PAN Consumer Goods (cong ty con cua

Bibica) nham t4i wu hoa chi phi van chuyén va giam thoi gian luan chuyén hang hoa

trén toan quoc.

Chu dong lap ké hoach ton kho va phan bo hang dén cac siéu thi, showroom va dai
1y trong diém dé dam bao ludn c6 san pham sin sang, han ché tdi da tinh trang thiéu
hang, dac biét vao mua cao diém.

Két ndi dir liéu qua hé théng OMS va WMS dé theo ddi ton kho theo thoi gian
thuc, tir 6 phdi hop kip thoi véi cac bd phan lién quan khi can diéu phdi lai ngudn hang.

Bang 5. 2 K& Hoach Trién Khai San Pham

Chi phi
o A < Muc titw/Két qua | duw kién
Giai doan Hoat dong cu thé "
dat dugc (tri€éu
dong)
- Kiém tra ning lyc san xuat cla - Pam bao ngudn

] cong ty va kho van ciia PAN CG hang 6n dinh sin
Thang 1 o . 200
sang lén ké ngay tu

thang dau
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- Pam phan trung bay véi hé thong
siéu thi (Co.opMart, Big C,

- Déng b0 nhan

dién thuong hi€u tai

WinMart, Aeon). diém ban.
- Chuén bi POSM, déng phuc tai
diém bén.
- Phan phdi dén 2.000 siéu thi trong | - Thiét 1ap do phu
diém tai Ha Noi, TP.HCM vaDa | 70% tai hai thanh
Nang. phé 16n.
Thang 2 | _ Khoi dong ban hang online: - Tang nhén dién 180
Shopee, Tiki, Lazada, Bibica.online. | san pham v&i nhém
- Kich hoat quang céo social media. khach hang thé
hinh.
- bt ké san pham tai phong gym, - Pua san pham tiép
spa, trung tim thé hinh. can truc tiép nhom
i . 2 X, . - nguoi tap luyén.
Théng 3 Hop ‘Eac KOLs thé thao dé review 130
san pham. - Tang ban thir va
tao thoi quen ti€u
dung lap lai.
- M6 rong kénh tai cac thanh phd - Tang d6 phu toan
cap 2: TP Hué, Can Tho, Hai kénh siéu thi 1én
Phong. >85%
Thang 4 — ) ) .. ) .
5 - Nhép kho phéan phéi PAN CG khu | - Banh gid phan hoi 160
vuc mién Trung & Tay Nam Bo khach hang dé cai
- Trién khai wu dai ding thir toan | 1160 sdn pham hodc
quéc. thong diép.
Thang 6 — | - Duy tri phan phdi 6n dinh trén - Cung ¢ thi phan, 135
9 toan qudc (6.000 siéu thi). duy tri strc mua.
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- Cap nhat video TikTok cung PT &
HLV.

- Tang luong chia
sé tu nhién va luot
twong tac mang xa

hoi.

- Tap trung phan phdi dip cao diém | - Tang doanh s6 Q4
cudi nam. dat toi thicu 30% ké
Théng 10 | Tung combo uu dai Tét: “Mua 3 hoach nam.
12 tang 17 tai si€u thi va TMDT. - Cing cd vi thé 120
thuong hi¢u dinh
dudng noi dia uy
tin.
Logistics & Hau cin: Tan dung DPam bao do pha 6n
mang ludi kho PAN CG dé t6i uu dinh, hang hoa luén
Ca nam van chuyén va ton kho; giam sat co tai ké va tranh 925

chat tién do phan phéi tung tuan; du

bao nhu cau dé tranh “chay hang”.

t6n kho qua cao.

Khoan du phong logistic va phat sinh ngoai ké hoach (thué kho ngan han, diéu

chuyén gap, chi phi dong goi bo sung) c¢6 chi phi 1a 20 triéu dong.

Tong ngan sach cho cac hoat dong to chitc phan phdi san pham 1a 945 triéu dong.

5.2.2. Ké hoach trién khai cac cong cu xiic tién hdn hop

a. Quang cao

Bibica trién khai chién lugc quang cdo tich hop ca online 14n offline, dong bo trén

cac nén tang phu hop vdi hanh vi cua khach hang muc ti€u. Tong ngan sach du kién cho

hoat dong quang cdo 1a 840 triéu dong, dugc phan bod nhu sau:

Quang cdo true tuyén — 150 triéu dong.

> Chi phi san xut noi dung sang tao: 30 triéu dong

> Chay quang cdo nén ting mang x4 hoi: 100 tri¢u dong
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> T6 chire 3 budi livestream chuyén dé vé dinh dudng & thé hinh: 20 triéu dong.
Quang c4o ngoai troi — 250 triéu dong

> Dan 40.000 poster khd A3 tai siéu thi, phong gym, ctra hang tién loi, chi phi trung
binh 2.000 dong/poster (tong: 80 triéu ddng)

> Trién khai 5.000 bat quang cdo khd 16n (3m x 1m) treo tai cac dia diém dong
ngudi qua lai, chi phi trung binh 25.000 d6ng/tAm (tong: 125 triéu dong)

> Chi phi thiét ké va in 4n phu tro khac: 45 triéu dong
Quaing cio trén xe buyt — 360 tri¢u dong

Trién khai trén 9 xe buyt trong vong 1 nam, chi phi 40 triéu dong/xe (tong ngan
sach: 360 triéu dong)

b. Khuyén mai

Nham khuyén khich trai nghiém san pham va gia ting strc mua trong giai doan dau
ra mat, Bibica xay dung chuong trinh khuyén mai tich hop, két hop gitta wu dai tai chinh,
qua tang va kich hoat d6i ngil ban hang. Tong ngan sach cho hoat dong khuyén mai duoc

phan b6 hop 1y v6i mirc khoang 320,5 tri¢u dong, chia thanh ba nhom chinh:
Khuyén mai tai diém bdn truc tiép

Pé thuc day trai nghiém thir va khuyén khich mua 1ap lai, Bibica trién khai chuong

trinh:

> “Mua | tang 17 va “Mua 3 tang 17, twong tng khoang 2.500 banh ting, véi tong
chi phi 1a 112,5 triéu dong.

» Giam gia 10-15% cho khach mua 1 hop 12 banh, &p dung cho 500 hop, voi chi
phi hd tro khoang 40,5 triéu dong.

> don hang c6 gia tri tir 199.000 dong trd 1én s& nhan kém qua ting 1a binh lic hoic
tai gym, nham ting gia tri hoa don trung binh. Ngan sach cho hoat dong ting kém
nay 1a 20 triéu dong.

Khuyén khich nhdn vién tw vin va gioi thiéu san phdam tai diém ban

> Ap dung chinh sach thuéng theo hiéu suit, twrong duong 3.000—5.000 dong cho

mdi 10 banh ban ra, wée tinh tong chi phi khoang 8 triéu dong.
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» Chuong trinh thi dua ndi bo “Chién binh PROTEIN” duoc t6 chirc nham tao
khong khi thi dua tich cuc va ghi nhin déng gop, v6i quy thudng 13 20 triéu dong.

> Hop tac v6i 50 hudn luyén vién thé hinh (PT) Ngén sach danh cho hoat dong nay

1a 5 triéu dong
Khuyén mai trén san thwong mai dién tiv (TMPT)

> Trién khai chuong trinh Flash Sale cudi tuan va combo uu dai (mua 5 ting 1, ting
mi giam gia 30.000 ddng). Du kién ap dung cho 2.000 don hang, véi tong chi phi
hd trg khoang 27 triéu dong.

> Ngoai ra, dé tiép can va tao an tuong voi khach hang méi, mdi don hang dau tién
tir tai khodn moi s& duoc ting thém mot mau thir banh protein, kém to huéng dan

ché do dinh dudng, véi tong ngan sach 1a 90 triéu dong cho 2.000 don dau tién.
c. Quan hé cong ching
Tham gia tai tro cdc sw ki¢n thé thao tai ba mién

> Du kién hd trg: 10.000 banh protein, nuéc khoang va to roi huéng dan dinh
dudng.

Chi phi dw kién: khodng 480.000.000 dong
Workshop gido duc dinh dwong tai truong hoc va phong tip

> To chirc workshop mién phi tai cac truong dai hoc: Pai hoc Y Duoc TP.HCM,
Pai hoc Bach khoa Ha Noi, Pai hoc Pa Nang.

> Hop tac voi phong gym td chic "Gid tip — Gio dinh dudng": chuyén gia dinh

dudng tu van + dung thtr san pham.
> Ting qua, banh va tai liéu huéng dan dinh dudng cho ngudi tham gia.
- Du kién hd tro:
« 5.000 banh = 225.000.000 dong
« 10.000 b0 tai li¢u & ti qua tang = 50.000.000 dff)ng
Téng chi phi: khoang 275.000.000 dong

Thiét ké dong phuc va nhin dién thwong hiéu tai diém bdn
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CAp mién phi 2 bd déng phuc cho mdi nhan vién tu van.
Chi phi du kién: 20.000.000 ddng cho 50 nhan vién.

d. Ban hang ca nhan

Dao tao va trién khai déi ngii tw vin tai diém bdn

Té chuc 6 budi dao tao chuyén dé véi chi phi dy kién:
Chi phi thué chuyén gia: 30.000.000 dong

In tai liéu + qua tang hoc vién: 20.000.000 dong

VvV V ¥V ¥V ¥V V V V

Phong 6¢ + hd trg di lai (offline): 30.000.000 dong
Tong: 90.000.000 dong
Dt qudy tw vén tai siéu thi va phong gym

Trién khai quay ban hang két hop dung thir tai 50 diém gém: 30 siéu thi 16n (Go!,
Big C, Aeon Mall). 20 phong gym c6 luu luong héi vién cao (California Fitness, Elite

Fitness...).
> Chi phi dy kién (3 ngay/diém):
> Dung thir: 2.000 banh x 45.000 d = 180.000.000 dong
> POSM + vat pham (ké trung bay, standee): 50.000.000 dong
Toéng: 230.000.000 dong
Tw vin cd nhan tiv PT va HLV tgi trung tim thé hinh
Hop tac véi 100 PT/HLV tai 40 phong tép.
Cung cip "gbi HLV cung Bibica" gom:
> 10 banh, tai liéu hudng din san pham.
> Hb tro phu cap gidi thiéu + hoa hong theo s6 luong san pham ban ra tir hoc vién.
Chi phi du kién:
> Qua ting HLV: 100 ngudi x 10 banh x 45.000 d = 45.000.000 dong
> Hoa hong gi6i thiéu: 100.000 d&/ngudi x 100 = 10.000.000 dong
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Téng: 55.000.000 dong
Téng ngén sach cho cic hoat ddng xic tién hdn hop 1a 2.362,5 triéu dong
5.3. Ho tro khach hang

Vé6i dinh huéng dong hanh cing ngudi tiéu dung theo dudi 16i sdng lanh manh,
Bibica trién khai hé théng hd trg khach hang da kénh danh riéng cho san phdm banh

protein.

Ngay tir khi ra mt, khach hang c6 thé duoc tu van truc tiép tai diém ban, phong
gym hodc qua hotline, email va website. D61 ngii nhan vién dugc dao tao chuyén sau sé

hd trg giai dap thac mac vé cong dung, cach dung va gia tri dinh dudng cua san pham.

Trén nén tang sb, Bibica duy tri chuyén muc hoi dap dinh dudng, cap nhat thong
tin san pham va phan hoi khiéu nai nhanh chéng. Ung dung Bibica App ciing dugc tich
hop chirc nang tich diém d6i qua, nhan khuyén mai va theo ddi lich st mua hang.

Cong ty cam két d6i tra 100% véi san pham 18i do san xuat hodc van chuyén. Qua
d6, Bibica khong chi cung cip banh protein chat lugng ma con xdy dung trai nghiém

tiéu dung tich cuc, bén viing va dang tin cay.
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KET LUAN

Thong qua qué trinh nghién ciru va trién khai, do an da dat dugc mot sb két qua
quan trong: xac 1ap co sé 1y thuyét va thyc tién cho viéc hinh thanh san pham méi; xay
dung cong thirc thanh phan phu hop voi khau vi va nhu cau dinh dudng cua ngudi Viét;
lya chon cong nghé¢ san xuét tién tién va dé xuét ké hoach tiép thi toan dién gén v6i1 hé
sinh thai phan phdi sin c6 cua Bibica. San pham khéng chi duoc dinh vi rd rang trong
thi trudong ngach, ma con mé ra co hoi dé cong ty mé rong danh muc hang tiéu dung sirc

khoe trong dai han.

Bén canh d6, dé an ciing dong gop vao viéc nang cao ning luc d6i moi sang tao
trong nganh banh keo, khuyén khich doanh nghiép noi dia tan dung loi thé sin c6 dé
phat trién san pham canh tranh v&i hang nhap khau. Nhitng dé xuat trong bao cdo, tir
dinh hudng thi trudng, ké hoach san xuét, truyén thong dén cham soc khach hang, déu
duogc xay dung dua trén co sé thuc té, ¢6 tinh kha thi cao va co thé trién khai ngay trong

ngan han.

Tuy nhién, d6 4n van con mot sd han ché nhat dinh vé quy mo khao sét, gidi han
thoi gian va chua thé md phong sau cac bién dong thi trudng thuc té. Trong twong lai,
can tiép tuc theo ddi phan mg cia thi truong, diéu chinh ké hoach marketing va phat
trién san pham méi theo xu hudng tiéu ding dang thay d6i nhanh chong.

Cubi ciing, em xin gui 101 cdm on chan thanh dén ¢6 Tran Thi Hoang Giang di tin
tinh giang day va hd trg em trong sudt qua trinh hoan thanh d6 an. Em hy vong dé an s&
la mot dong gop hitu ich, khong chi cho doanh nghi¢p ma con cho nhitng ai quan tdm

dén linh vuc phat trién san pham thuc pham chirc nang tai Viét Nam.

Tran trong ciam on!
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