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Cac tiéu chi danh gia

Piém

toi da

Piém
danh gia

Sinh vién ¢6 phwong phap nghién ciru phu hop,
giai quyét di nhiém vu dé an dwgc giao

70

1A

- Tinh méi (ndi dung chinh cia DPATN c¢6 nhitng phan
mMai so Vi cac DPATN trude day).

- Dé tai c6 gi4 tri khoa hoc, cdng nghé; c6 thé tng
dung thuc tién.

10

1B

- K¥ ning giai quyét van dé; hiéu, van dung duoc kién
thirc co ban, co s, chuyén nganh trong van dé nghién
cliu.

- Chit luong noi dung DATN (thuyét minh, ban Ve,

chuong trinh, mo hinh,...).

50

1C

- C6 k¥ nang van dung thanh thao phan mém @ng
dung trong van dé nghién cau (thé hién qua két qua
tinh toan bang phan mém);

- C6 ky nang str dung tai lidu tiéng nudc ngoai lién
guan van dé nghién ctru (thé hién qua céc tai liéu tham
khao);

- C6 k¥ ndng 1am viéc nhém (danh gia dbi voi dé tai
do nhdm SV thuc hién)

10

K§ niing viét:

30

2A

- B4 cuc hop ly, 1ap luan rd rang, chat chg, 1o van suc
tich

20

2B

- Thuyét minh d6 &n khong c6 15i chinh ta, in 4n, dinh
dang

10
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TOM TAT

Tén dé tai: Phat trién san pham - Binh giit nhiét tai Tap doan Sunhouse

Sinh vién thuc hign: Lé Cang Ph Lép: 200LCN2

Dé tai duoc nghién ctu bang phuong phap thu thap sé liéu nham phan tich thi truong,
tim hiéu nhu cau khach hang muc tiéu tir d6 xay dung ¥ tuéng cho san pham tir 6 dua
ra chién lugc marketing va phan phdi. Ngoai ra dé tai con phan tich tai chinh so b tir
d6 dua ra tinh kha thi cua du an.

Noi dung chinh:

Chuong 1: Gigi thiéu vé doanh nghiép, hinh thanh y tuéng san pham mai cho doanh
nghiép, phan tich co hoi phét trién tai thi truong Viét Nam tir d6 dua ra myc tiéu phat
trién san pham.

Chuong 2: Thiét ké hinh anh vé san pham va quy trinh san xuét.

Chuong 3: Lua chon thi trudng va dua ra chién lugc Marketing.

Chuong 4: Uéc lugng quy mo san xuat doanh thu va cac chi phi du kién tir d6 tinh toan
hiéu qua tai chinh.

Chuong 5: Lap ké hoach san xuat thir tir d6 trién khai san pham ra thi truong.
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2. Dé tai thugc dién: [ C6 ky két théa thudn s hiu tri tué doi véi két qud thuc hién
3. Ngi dung chinh

Chuong 1: Hinh thanh va lya chon y tudng san pham

Chuong 2: Thiét ké va thir nghiém san pham

Chuong 3: Phat trién chién luoc marketing

Chuong 4: Phan tich va danh gia hiéu qua tai chinh duy kién

Chuong 5: Ké hoach trién khai san xuat va dua san pham ra thi truong

4. Ho tén nguwoi hwéng dan: TS. Nguyén Ping Hoang Thu

5. Ngay giao nhiém vu do an:

6. Ngay hodn thanh do &n:

Pa Nang, ngay thdng ndam 2025
Trwong b moén Quan ly cdng nghiép Nguoi huéong dan

TS. Huynh Nhat T6 TS. Nguyén Ping Hoang Thw



LOI MO PAU

Loi dau tién, em xin giri 10i cam on chan thanh dén quy thay c6 Khoa “Quan ly
Du &n — Truong Pai hoc Bach Khoa — Pai hoc Pa Nang” 1 nhitng ngudi tan tdm chi
day, giup d& va truyén dat nhitng kinh nghiém thuc tién quy bau ca minh, diu dit ching
em dén nhitng ving troi kién thac méi. Thay 6 da tao da moi diéu kién cho em tiép can
va hoc hoi, nho @6 em méi ¢é thé hoan thanh cac nhiém vu ctia minh.

Dic biét, em xin giri 161 cam on sdu sic nhat dén giang vién — TS. Nguyén Bing
Hoang Thu, ngudi ludn dong vién, quan tim gitp d& va hudng dan tan tinh dé em hoan
thanh tét @6 an tot nghiép trong thoi gian qua.

Trong qué trinh lam d6 &n t6t nghiép, kho tranh khoi sai s6t, em mong nhan dugc
su nhan xét va dong gop ¥ kién quy bau tir thay c¢6 va Cong ty dé do an ciua em duoc
hoan thién hon. Loi cudi cling, chic tat ca moi nguoi suc khoe va thanh cong.

Em xin chan thanh cam on!
Pa Nang, ngdy thang nam 2025
Sinh vién thuc hién

Lé Cong Phu



LOI CAM DOAN

Sinh vién thuc hién: Lé Céng Phu
La sinh vién I6p 20QLCN2, khoa Quan ly du an, truong Pai hoc Bach khoa — Pai hoc
Pa Nang.
Em xin cam doan:
- Db 4n tét nghiép 1a két qua cua qué trinh tim toi, nghién ctu dya trén sy huéng dan
cuia Giang vién va tai liéu mau da duoc cung cap.
- Db 4n tét nghiép 1a thanh qua cua ca ban than, dugc thuc hién nghiém tlc, tinh toan
doc 1ap va ké thira dya trén sy cho phép caa Giang vién huéng dan.
- C4c s6 liéu duoc thu thap c6 ngudn géc rd rang, trich dan day da trong bao céo va danh
muc tai liéu tham khao.
Moi sao chép khong hgp 1€ em xin hoan toan chiu trach nhiém.

Pa Ning, ngay thdng nam 2025

Sinh vién thyuc hién

Lé Cong Phu
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Phét trién san pham — Binh giir nhigt thdng minh tai tip doan SunHouse

MO DAU

Dé tai “Phat trién san pham binh gitt nhiét théng minh tai Tap doan
Sunhouse” dugc thuc hién véi muc dich dap ang nhu cau ngay cang gia ting cia
nguoi tieu dung Viét Nam vé cac san pham gia dung thong minh, an toan va hd
tro cham soc sirc khoe c& nhan. Muc tiéu chinh cua dé tai 1a nghién cau thi truong,
danh gia tiém nang va xu hudng tiéu dung, tir d6 dé xuat chién lugc phét trién san
pham phi hop véi nhu cau thyc tién va mang lai lgi thé canh tranh cho doanh
nghiép. Pham vi nghién ctu tap trung tai thi truong Viét Nam, hudng dén hai
nhom d6i twong chinh: sinh vién va nhan vién van phong va hoc sinh, sinh vién.

Phuong phap nghién ctru duoc st dung trong dé tai bao gom khao sat thuc
té nguoi tiéu dung, phan tich SWOT, STP, va danh gia tai chinh du kién. Qua do,
dé tai khdng chi gop phan hoan thién y twong phét trién san pham méi ma con
gitp doanh nghiép xay dung ké hoach Marketing, t6 chirc san xuat thir va duy kién
kha nang sinh 1o cua san pham. Noi dung d6 an duoc cau trac thanh 5 chuong,
bao gom: gigi thiéu dé tai va doanh nghiép, thiét ké san pham va quy trinh san
xuat, chién luoc Marketing, phan tich tai chinh va cudi cling 1a ké hoach san xuét
ther va trién khai ra thi truong.

SVTH: Lé Cong Pha GVHD: TS. Nguyén Ding Hoang Thu



Phét trién san pham — Binh giir nhigt thdng minh tai tip doan SunHouse

CHUONG 1: HINH THANH VA LUA CHON Y TUONG SAN PHAM

1.1 Giéi thiéu vé doanh nghiép

Sau 20 niam hinh thanh va phat trién, Tap doan SUNHOUSE d3 gia nhap nhém
doanh nghiép nghin ty véi doanh thu ting truéng binh déu din binh quan 25-30%.
SUNHOUSE hién s& hitu cum 8 nha may san xuat trén téng dién tich 100.000m2 véi
hon 2.500 can bd céng nhan vién, cung cap cac mit hang gia dung, thiét bi nha bép thiét
yéu. Va tro thanh thuong hiéu than thiét trong tam tri nguoi tiéu ding Viét. Vi mang
ludi hon 60.000 diém ban rong khap toan quoc, SUNHOUSE hién dang san xuat va kinh
doanh hon 600 nhom san pham gia dung, dién gia dung tién ich cho cudc séng.

.
SUNIHOUSE"

Hinh 1. 1: Logo tap doan Sunhouse

Lich sir hinh thanh va phat trién
Hon 20 nam xay dyng va phét trién, SUNHOUSE 1a canh chim dau dan cua nganh gia
dung Viét Nam

l l

2000 2004 2005

Cong ty C6 phan Tap doan SUNHOUSE l&p dat day chuyén SUNHOUSE I4p dat day chuy@n
SUNHOUSE ti2n thén la Céng ty rng dung cong nghé Anodized {rng dung c6ng nghé Anadized

TNHH Pha Thing duoc thanh lap lanh tién tién tir Han Quéc lanh tién tién tir Han Qudc
ngay 22/05/2000

2014 2010
SUNHOUSE mé réng kinh Chinh thirc dugc |8y tén la Céng ty C6 phan Tap doan
doanh thém Iinh vire Dién dan SUNHOUSE, dau tur vao nhiéu ITnh viyre da dang (hang
dung gia dung, dién gia dung, thiét bj nha bép, thiét bj dién

cbng nghiép, may loc nudéc, thiét bi chiéu sang...

Hinh 1. 2: Lich st hinh thanh va phat trién cua Sunhouse

SVTH: Lé Cdng Pha GVHD: TS. Nguyén Ding Hoang Thu 1



Phét trién san pham — Binh giir nhigt thdng minh tai tip doan SunHouse

CA4c san pham caa Sunhouse

Sunhouse cung cap da dang san pham tir 6 gia dung, dién gia dung, dién tir -
dién lanh dén thiét bi nha bép va dién dan dung. Cac mat hang tiéu biéu gom ndi, chao,
bép tir, may loc nudc, ta lanh, dén LED, vot mudi va thiét bi dién cong nghiép. Véi cong
nghé hién dai va thiét ké sang tao, Sunhouse khéng ngirng mé rong thi truong va nang
cao chat luogng san pham.

Hinh 1. 3: San pham cua Sunhouse

1.1.1 Tam nhin siz ménh

Tam nhin: Tré thanh thuong hiéu uy tin hang dau Pong Nam A trong linh vuc
d6 gia dung, ludn ludn dé cao an toan sirc khoe cho ngudi st dung va hudng téi dap tng
nhu cau cua dai da sd ngudi tiéu dung trong khu vye. Hudng toi 1a mot thuong hiéu toan
cau.

Sw ménh: Khong ngirng nghién ciru ang dung cong nghé tién tién gitip dai da s6
nguoi tidu ding c6 co hdi sir dung nhitng san pham cao cap voi gia thanh hop ly.

Muc tiéu cu thé: Sunhouse dit muc tiéu dat doanh thu 10.000 ty VND vao nim
2025, md rong xuat khau ra 20 quéc gia, 1am cha cong nghé san xuét va phat trién hé
sinh thai "Can bép hanh phlic cua nguoi Viét". Pong thoi, thuong hiéu khdng ngimg doi
méi, nang cao chat luong va mo rong mang ludi phan phéi dé gitr virng vi thé dan dau
trong nganh gia dung.
1.1.2 Chién lwgc phét trién san pham cia doanh nghiép

Trong hon hai thap ky phét trién, Sunhouse di vuon 1én tré thanh mét trong
nhitng thuvong hiéu hang dau trong nganh gia dung tai Viét Nam. Dé tiép tuc gitt viing
vi thé va mé rong thi truong, tap doan di xdy dung chién lugc phat trién toan dién, tap
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trung vao d6i mai cong nghé, nang cao chit luong san pham va diy manh xuét khau.
Véi myc tiéu tré thanh thuong hiéu toan cau, Sunhouse khdng ngimg dau tu vao san
Xuit, nghién ctiru & phat trién (R&D) va hé théng phan phéi, huéng dén tang truéng bén
viing va hoi nhap kinh té quéc té.

Chién lwgc phét trién ciia Sunhouse tap trung vao ba tru cdt chinh

Mé rong thi trweong

Sunhouse dit muc tiéu xuat khau chiém it nhat 30% doanh thu trong nhitng nim
t61, ddng thoi ddy manh ma rong hé théng phan phéi tai Viét Nam va quéc té.
Nang cao cong nghé va ndi dia hda san xuat

Tap doan dau tu vao R&D, hop tac vai chuyén gia Han Quéc, phét trién nha may
vi mach va cac cong nghé san xuat hién dai nham gia ting ty 18 ty chi san xuat.

Poi méi san pham va phat trién bén virng

Sunhouse lién tuc cai tién san pham theo huéng thdng minh, tiét kiém ning luong
va than thién véi moi truong, dap ung nhu cau ngay cang cao cia ngudi tiéu dung.
1.2 Hinh thanh y twéng san pham

Y tudng phat trién binh giit nhiét thdng minh Sunhouse xuét phat tir nhu cau thyc
té cua ngudi tiéu dung trong viéc duy tri théi quen udng nude khoa hoc va bao vé sic
khoe. Viéc khong cung cap du nudce cho co thé c¢d thé dan dén tinh trang mat nudc, anh
huong dén sic khoe va hiéu suat 1am viéc.

Bén canh d6, binh giit nhiét truyén thong chi ¢ chirc nang giir néng/lanh nhung
khong hé trg ngudi dung theo ddi luong nudc tiéu thu. Trong khi d6, xu huéng str dung
c4c thiét bi thong minh dang ngay cang phd bién, dic biét 1a trong linh vuc chim soc
strc khoe ca nhan. Nhiéu ngudi tiéu dung sin sang chi tra cho cac san pham c6 tinh ning
tién ich, gitp ho duy tri 16i séng khoa hoc va hién dai hon.

1.2.1 Tw duy déi méi sang tao

Khi Sunhouse ra mat san pham mai — binh giit nhiét théng minh, doanh nghiép
s& dau tu vao R&D va ap dung cong nghé hién dai dé da dang hoéa danh muc san pham,
mang dén trai nghiém phong phu va sang tao cho ngudi tiéu dung.

Vi hé thong san xuat tién tién va quy trinh kiém soat chat lugng nghiém ngat,
viéc san xuit binh giit nhiét théng minh khong chi mé rong quy mé thi trudng ma con
cung cb vi thé caa Sunhouse, huéng tdi muc tiéu tro thanh cong ty san xuat san pham
gia dung c6 gia tri hang dau Péng Nam A.
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1.2.2 Cac nguén hinh thanh y tuweng

Y tuong phat trién binh giit nhiét thdng minh cho Sunhouse xuat phét tir nhu cau
ngay cang cao cua ngudi tiéu ding vé cac san pham hd tro 16i sbng lanh manh va tién
ich trong sinh hoat hang ngay. Trén thyc té, nhiéu ngudi c6 théi quen udng nudc khdng
déu dan, quén udng nudc hoic khong kiém soat dwoc nhiét d6 nudc phl hop véi stc
khoe va ho mong muén duoc cai thién duoc viéc ndy. Theo khao sat cua Herbalife, 60%
ngudi tiéu dung Viét Nam khong udng da nudc mdi ngay, diéu nay anh huong tiéu cuc
dén sirc khoe tong thé. 78% ngudi tieu dung Viét sdn sang tra thém cho san pham chat
luong cao, dic biét néu san pham dap tng dung nhu cau cd nhan, sic khoe va thuan tién
st dung .

Bén canh d6 xu hudng tiéu ding va thi truedng thiét bi théng minh tai Viét Nam
dang chiing Kién su ting trudng manh mé&, phan anh nhu cau ngay cang cao cia ngudi
tiéu dung di véi cac san pham tich hop céng nghé hién dai. Theo bao céo cua NIQ/GFK
Viét Nam, trong 11 thang dau ndm 2024, thi tredng gia dung thdng minh tich hop tri tug
nhan tao (AI) di ting treang 31% so vai cing Ky nam 2023, dat gia tri 43.000 ty dong.
1.2.3 Phwong phdp tiép can

Nhan thire dugc nhu cau va xu huéng ddi méi ngay cang ting cia nguoi tidu
dung em di quyét dinh tap trung vao vain dé dé phat trién y twang san pham.

Vin dé : Nhiéu ngudi c6 théi quen quén uéng nuéc, dan dén tinh trang mat nudc
va anh huong dén siic khoe. Trong khi do, cac loai binh giit nhiét truyén thong chi cé
chic nang gitr ndng/lanh ma khdng hd trg theo doi lwong nudce tiéu thu hay nhac nho
nguoi dung.

Bén canh d6, muc gia cua binh giit nhiét chinh hing tai Viét Nam van con kha
cao nhung van chua mang lai nhiéu tinh nang hiru ich cho nguoi ding. Cac san pham
binh giit nhiét théng minh chat lugng tét, dén tir cac thuong hiéu 16n nhu Thermos,
Lock&Lock va tupper ware chi ¢6 nhitng san pham thién vé mau ma dep mit nhung
chua tich hop ¢6ng nghé théng minh vao san pham caa minh.

1.2.4 y twong san pham méi

Binh giir nhiét thdng minh Sunhouse la san pham tién tién, két hop giita cong
nghé hién dai va thiét ké tién loi, gilp ngudi dung duy tri théi quen udng nudc khoa hoc
va bao vé stc khoe. San pham dugc trang bi man hinh LED hién thi nhiét do, cam bién
do nhiét chinh xac, cung tinh ning nhic nhé udng nuéc qua rung hodc théng bao dén
dién thoai khi két ndi blutooth, dam bao nguoi ding udng du nuée dang gio. Ngoai ra,
binh con tich hop cdng nghé do ludng luong nudéc tiéu thy, gidp theo ddi thdi quen udng
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nuéc hiang ngdy. Binh giir nhiét théng minh Sunhouse sir dung chit liéu an toan, than
thién voi méi trudng nhu thép khong gi cao cap, dam bao an toan cho suc khoe.

1.3 Co hdi phét trién san phim y twéng san pham tai thj treong Viét Nam

1.3.1 Téng quan Vé thj trwong binh gii nhiét tei Viét Nam

Tong quan thi treong: Thi truong thiét bi thdng minh tai Viét Nam dang c6 xu
huéng ting truéng manh mé do nhu cau sir dung cua ngudi tiéu dung ngay cang cao,
dic biét 1a trong béi canh ngay cang nhiéu ngudi quan tim dén stc khoe va phong cach
séng bén viing.

Tinh hinh canh tranh: Thuong hiéu néi bat nhu Thermos, Lock&Lock, va cac
thuong hiéu ndi dja nhu Tupperware dang chiém linh thi truong. Canh tranh vé gia ciing
la mot yéu td quan trong; cac thuong hiéu can can nhic gitra chat luong va gia thanh.

Dw béo thij trwang: Dy bao thi truong san pham céng nghé théng minh tai Viét
Nam du kién s& tiép tuc ting truéng manh trong thoi gian téi, dac biét trong nhém nguoi
tiéu dung tré quan tam dén sic khoe. Nhitng moén do thong minh dang ngay cang tro
nén pho bién nho vao su tién loi va kha ning cai thién chat lugng cudc séng.

1.3.2 Phan tich kha nang canh tranh theo SWOT
Piém manh

Thwong hiéu uy tin: Sunhouse la mot trong nhitng thuong hiéu gia dung lon va
lau doi tai Viét Nam, v6i hon 20 nam phat trién. Nho vao chét lugng san pham 6n dinh,
gia ca hop ly va chién luoc truyén théng manh mé, Sunhouse di xay dung duoc niém
tin virng chic tir nguoi tiéu dung. Piéu nay gitp thuong hiéu cd loi thé 16n khi ra mat
san pham maéi nhu binh giir nhiét thong minh, vi khach hang c6 xu hudng lua chon san
pham tir cac thuong hiéu dang tin cay thay vi thir nghiém thwong hiéu méi.

Hé thong phan phoi rong: S hitu kénh ban hang da dang tir siéu thi, dai 1y dén
thuong mai dién tir bao gém 500 nha phan phéi va 60 000 diém ban gidp san pham dé
tiép can khach hang.

San xuat ndi dia: Sunhouse so hitu nhiéu nha may san xuat tai Viét Nam, gidp
t6i wu chi phi, khdng phu thuc vao nhap khau va giam gia thanh san pham. Viéc san
XUat ndi dia ciling gitp Sunhouse kiém soét chat luong chat ch&, dam bao tiéu chuan cao
va linh hoat trong thiét ké dé dap wng nhu cau thi truong.

H& tro hau mai tét: Sunhouse c6 hé thong trung tam bao hanh rong khip gidp
khach hang d& dang tiép can dich vu, ciing d6i ngii cham soc khach hang tan tdm, hd tro
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nhanh chéng qua nhiéu kénh khac nhau, mang lai trai nghiém sir dung tét hon so véi san
pham nhap khau.
Piém yéu

Chuwa manh vé cong nghé théng minh: Sunhouse chua ¢ nhiéu san pham tich
hop c6ng nghé cao so véi cac ddi thu qubc té.

Thiét ké chwa da dang: Mau ma san pham chua thuc sy phong pht, chua co
nhiéu phién ban cao cap dé canh tranh véi cac thuong hiéu 16n.

Marketing sé6 chwa manh: Thuong hiéu Sunhouse chua tan dung t6i da nén tang
digital marketing nhu Tiktok, Facebook, Instagram dé tiép can gigi tré.

Co hoi

Thi truong thiét bi thong minh dang ting trwéng: Suc khoe 1a mbi quan tam
hang dau cta nguoi tiéu dung, dic biét 1a gidi tré va nhan vién van phong. Xu huéng
udng du nudc, udng nude dung gid phil hop Véi co thé dang thuc day nhu cau sir dung
binh giir nhiét théng minh. Cac tinh nang nhu cam bién nhiét 6, nhac nhé uéng nuéc
qua dién thoai s& tao ra loi thé canh tranh cho Sunhouse. Hon nita, theo Statista, thi
truong thiét bi gia dung théng minh tai Viét Nam dang tang treong 17% mdi nam, cho
thdy tiém ning 16n caa phan khic nay.

Sw quan tam dén san phim hd tro sirc khée: Xu hudng cham soc suc khoe
dang gia taing manh mé& khi nguoi tiéu ding ngay cang cé y thirc hon vé viéc duy tri 16i
séng lanh manh, dic biét sau dai dich COVID-19. Cung véi d6, cong nghé ngay cang
phét trién va duoc (ng dung rong réi trong cac san pham cham soc sic khoe, gitp do
luong, phan tich va nhic nhé nguoi dung duy tri thi quen lanh manh. Cac san pham
nhu dong ho théng minh theo dbi sirc khoe, binh giir nhiét théng minh nhac nha udng
nude hay can dién tir phan tich chi s6 co thé dang ngay cang pho bién. Ngoai ra, nhiéu
nghién ctru ciing chi ra rang nguoi tiéu ding san sang chi tra thém cho cac san pham hd
trg suc khoe, thiét bi chim séc stc khoe cho dén céc san pham tién ich nhu binh gii
nhiét thdng minh, nham nang cao chat luong cudc sng va dam bao sirc khoe 1au dai.

Tiép can da dang khach hang: Thuong mai dién tir (TMBT) tai Viét Nam dang
bing n6 véi su phat trién manh mé cia cac san 16n nhu Shopee, Lazada, Tiki va ca
nhitng nén tang qudc té nhu Amazon, Alibaba. Theo bao céo tir Google & Temasek,
Viét Nam Ia thi truong TMPT c6 tdc d6 ting truang nhanh nhat khu vuc Pong Nam A.
TMBT mang dén su thuan tién khi c6 thé tim kiém, so sanh va dit mua san pham moi
lGc, moi noi, ddng thoi huang loi tir cac chinh sach wu dii nhu giam gia, mién phi van
chuyén va su da dang san pham ma khong bi giGi han bai vi tri dia ly. Su phat trién cua
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TMDT 1a co hoi I6n gilp Sunhouse mé rong quy mé kinh doanh, ting doanh s, tiét
kiém chi phi va nang cao trai nghiém khach hang. Viéc tan dung téi da TMDT s& gilp
Sunhouse xay dung lgi thé canh tranh viing chéc trong thi trudng binh gitt nhiét théng
minh.

Thach thic

Canh tranh gay gat: Thi truong binh gii nhiét dang c6 su gép mit caa nhiéu
thwong hiéu 16n nhu Lock&Lock, Thermos, Tupper ware, vai CAC san pham c6 mau ma
da dang.

Thay doi thoi quen tiéu dung: Ngudi tiéu ding tré, dac biét 1a hoc sinh - sinh
vién, c6 xu huéng wa chudng cic thuong hiéu quéc té nho thiét ké hién dai va phi hop
Vv6i xu hudng. Piéu nay dit ra thach thuc cho Sunhouse trong viéc xay dung hinh anh
thuong hiéu cao cap, hién dai dé thu hat nhém khach hang nay.

Chi phi nguyén vt liéu ting: Gia thanh san xuat c6 thé bi anh huong boi bién
dong gia nguyén vat liéu nhu inox, nhua cao cap, linh kién dién tir. Néu gia nguyén liéu
ting cao, Sunhouse co6 thé gap kho khin trong viéc gitr mac gia hop ly ma van dam bao
loi nhuan va chat luong san pham.

=> Két luan: Sunhouse c6 nhiéu tiém nang dé phat trién binh gitr nhiét thong
minh nho loi thé thuong hiéu va xu huéng thi trudng tich cuc. Tuy nhién, dé canh tranh
hiéu qua, doanh nghiép can day manh nghién ciu san pham, tap trung vao chat luong,
chién lugc gia hop ly va khai thac t6i da kénh TMBDT dé tiép can khach hang.

1.4 Khao sat thi treéng va nhu cau

Khao sat nhu cau va thi truong gitp doanh nghiép hiéu rd hon vé hanh vi, so
thich va mong muén cuia khach hang, tir d6 phat trién san pham phi hop va xay dung
chién luoc kinh doanh hiéu qua.

Péi twong khao sat

Khéach hang tiém nang tai thi trudng Viét Nam.
1.4.1 Phwong phap khdo sat
Muc dich khao sat

Khao sat nay dong vai tro quan trong trong viéc xay dung chién luoc marketing
hiéu qua cho san pham binh giit nhiét thong minh Sunhouse. Trudc hét, vé san pham,
khao sat gitp hiéu rd nhu cau va mong mudn caa khach hang, tir d6 cai tién tinh ning,
thiét ké va chat lugng dé dap tng tét hon. Vé gié ca, théng tin thu thap dugc gilp xac
dinh muc giéd hop ly, phu hop vai kha nang chi tra ctia nguoi tiéu dung, dam bao tinh
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canh tranh trén thi truong. Di voi kénh phan phdi, khao sat gitp xac dinh nhitng diém
ban hang tiém ning, t6i uvu hoa kénh ban 1¢ truyén théng va thuong mai dién tir dé tiép
can khach hang mot cach hiéu qua nhat. Cudi cung, vé quang bé va khuyén mai, dir liéu
khéo sat gitip thwong hiéu xay dung cac chuong trinh wu déi hap dan, cac chién dich
truyén théng nhim dung dbi tuong, tir d6 gia ting d6 nhan dién va thac ddy doanh sb
ban hang.
Lwa chon phwong phap khao sat

Pé thu thap thdng tin tir nhimg dbi tegng khao sat tai thi truong Viét Nam. Em
lya chon st dung phuong phap khao sét tric tuyén théng qua google form trong thoi
gian 1 tuan.

Link khao sat: https://forms.gle/91czygoXFnZyuRVh9

Duéi day la cac cau hoi duoc dung dé khao sat:

Bang 1: Bang céau hoi khao sat khach hang

Chu d@é CAau hoi CAau tra loi

Nam
Gidi tinh N
Khéac

Duéi 18 tudi
18 - 24 tudi
25 - 34 tuoi
35 - 44 tuoi

Do tudi cua ban

Thong tin
chung Trén 45 tuoi

Hoc sinh/Sinh vién

N . Nhan vién van phong
Nohe nghicp Noi tro

Nguoi tap gym/ thé thao

Khac (Ghi rd)

Muc thu nhap hang thang Dudi 5 triéu
(VND) 5 - 10 triéu
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10 - 15 triéu
15 - 25 triéu

Trén 25 triéu

1
Ban quan tam dén suc khoe & 2
mﬁ:c d6 nao? (Trén t’hang 3
diem 1-5,véi Llaratit,51a
rat nhieu) 4

5
Ban c6 dang str dung binh Co
gitr nhiét khong? Khong

Néu c6, ban sir dung binh gi
nhiét véi muc dich gi?

Giit nugc nong/lanh dé udng

Mang theo khi tap thé thao, du lich
Mang theo khi di hoc/lam viéc
Pung d6 ubng yéu thich nhu ca phé,
tra

Khéc (Ghi ro)

Diéu gi khién ban chon mua
binh gitr nhiét? (Chon téi da
3 yéu té quan trong nhat)

Gitr nhiét lau

Chat liéu an toan, than thién vaoi moi
truong

Thiét ké dep, thoi trang

Gia ca hop Iy

huong higu uy tin

Dé dang mang theo, tién loi

Tich hop céng nghé théng minh
(Cam bién nhiét do, nhac nha udng

nudc...)

Ban quan tdm dén tinh ning
nao nhait cua binh giit nhiét

Man hinh LED hién thi nhiét do

nudC
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thong minh? (Chon téi da 3)

Cam bién do nhiét chinh xac

Nhéc nhd ubng nudc bang
rung/thong bao dién thoai

Do lugng nuée tidu thu hing ngay
Chéng ro ri, chdng tran

Sac nhanh, dung lugng pin cao

Két néi Bluetooth véi ting dung theo
doi stc khoe

Ban mong doi thoi gian gitr
nhiét ti thiéu 1a bao l1au?

6 gio
8 gio
12 gio
24 gio

Ban cam thay muc gia hop Iy
cho mét san pham binh gitr
nhiét thdng minh Sunhouse
nén la bao nhiéu?

300.000 —400.000 VND
400.000 - 600.000 VND
600.000 — 800.000 VND

nhiét & dau? (Chon téi da 2)

. Trén 800.000 VND
Ve gaca
Ban c6 san sang tra thém tién | Co
dé c6 mot san pham chat Khong
lwong cao, nhiéu tinh nang | c4n yem xét thém vé gia trj sir dung
théng minh khéng?
Siéu thi/Pai ly gia dung (bién May
Xanh, Nguyén Kim...)
. Cura hang chinh hang cua thuong
V& kénh _— b e
y thuong mua binh git .
phan phoi an thuong gi

San thuong mai dién tir (Shopee,
Lazada, Tiki...)

Cura hang ban Ié nho
Facebook/TikTok Shop
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Ban c6 san sang mua binh Co
gitr nhiét théng minh Khong
Sunhouse qua san thuong

mai dién tir khong?

Ban c6 quan tam dén chinh Co
sach bao hanh ciia san pham | Khang

khong?

Vé khuyén
mai &
Truyén
thong

Ban biét dén cac san pham
binh gitr nhiét théng minh
qua dau? (Chen nhiéu ddp dn
néu can)

Mang xa hoi (Facebook, TikTok,
Instagram...)

Quang cao trén Shopee, Lazada, Tiki
Ban beé/Nguoi than gidi thi¢u

Ctra hang/Siéu thi

Ban c6 quan tam dén céc
chuong trinh khuyén méi khi
mua hang khéng?

Co, t6i wu tién mua khi c6 giam gia
Khong, t6i quan tdm nhiéu hon dén
chat luong

C6, nhung khong phai yéu té quyét
dinh

Ban c6 mudn tham gia
chuong trinh khach hang
than thiét hodc nhan wu dai tir
thuong hiéu khong?

Ban thich loai khuyén mai
nao nhat?

Giam gia tryc tiép trén san pham
Mua 1 tang 1

Tang kém phu kién (co rra, tui
dung...)

Voucher giam gia cho lan mua tiép
theo
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1.4.2 Két qud khdo sat

Dudi ddy 1a két qua khao sét véi s6 luong tham gia la 123 nguoi.

Gidi tinh [0 sao chép bidu dd
123 cau tré 16i

@® Nam
® N
@ Khac

42,9%

D6 tudi clia ban IO sao chép biéu ds

123 cau trd 16

@ Dudi 18 tudi
@ 18-24 tudi
® 25-34 i
@ 35-44 tdi
@ Trén 45 tudi

Mirc thu nhap hang thang |D sao cheép bigu as

123 cau trd 161

@ Dudi 5 tridu
@ 5- 10 trigu

® 10 - 15 trigu
@ 15- 25 trigu
@ Trén 25 triéu

Ban quan tam dén sirc khde & mirc dd nao? (Trén thang (O sao chép biéu dé
diém 1-5, v6i 114 rat it, 5 Ia rat nhiéu)

123 cau tra loi

o1
@2
04
®5

Hinh 1. 4: Két qua khao sét vé thdng tin chung

Nhan xét: Khao sét cho thdy ddi twong quan tam dén binh giir nhiét thong minh
& hau hét moi gigi tinh, véi do tudi tap trung vao nhom 18 - 34 tudi (94%), diy 1a nhoém
khach hang tré, ning dong va c6 nhu cau cao vé san pham tién ich. Nhan vién van phong
chiém 38%, tiép theo I hoc sinh/sinh vién (33%) va nguoi tap gym/thé thao (24%), cho
thay san pham phu hop vai nhimg nguoi thudng xuyén di chuyén, 1am viéc va tap luyén.
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Vé thu nhap, da s6 khach hang c6 muc lwong tir 5 - 15 triéu dong/thang, phan &anh kha
nang chi tiéu hop 1y. Pang chu ¥, 85% khach hang quan tim cao dén stc khoe (mirc 4

va 5 trén thang diém 5).

Ban c6 dang st dung binh gitr nhiét khéng?

123 céu tra 1o

78,6%

Néu c6, ban str dung binh gitr nhiét véi muc dich gi?

|

Piéu gi khi€n ban chon mua binh gilr nhiét ?

123 cau tra 1o

123 cau tra lai

Giir nhigt lau

Chét ligu than thign voi ngudi. ..
Thiét ké hep thoi trang va hign...
Gia ca hop ly|

Thuong higu uy tin

Dé& dang mang theo|

Tich hgp cong nghd thang minh

Ban mudn san phdm binh giir nhiét cé nhirng tinh nang nao ?

123 cau trd loi

Man hinh LED hién thj nhigt o 23 (42,6%)

Cam bién do nhiét 20 (37%)
Nhéc nhé udng nuéc

Bo lrgng nUdc tidu thy

13 (24,1%)

Sac nhanh

Két ndi véi trng dung 23 (42,6%)

o 20

Ban mong doi théi gian gilr nhiét t8i thigu 1a bao 1au?

123 cau tra |&i

22 (39,3%)
22 (39,3%)

24 (44,4%)

IO sao chép biéu ds

®Co
@ Khong

IO sao chép biéu ds

@ Gi nudc nong/lanh dé ubng
@ Mang theo khi tap thé thao, du

lich

@ Mang theo khi di hoc/lam viéc
@ Dyng db ubng yéu thich nhu ca

phé, tra

@ Khac (Ghi )

|0 sao chép biéu ad

44 (78,6%)
38 (67.9%)

38 (67,9%)

38 (67.9%)
50 (89,3%)

30 40 50

|_D Sao chép biéu dé

51(94,4%)

40 60

|_D Sao chép biéu dé

® 6 gir
@ 8gir
@ 12 gir
® 24 giv

Hinh 1. 5: Khao sat vé& san pham
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Nhan xét: Khao sét cho thiy 76.9 % ngudi tiéu dung da sir dung binh gii nhiét,
cho thay day 1a mot san pham phé bién va quen thudc. 57% ngudi dung sir dung dé g
nuéc noéng/lanh, 24% mang di hoc/lam viéc va 14% mang theo khi tap thé thao/du lich,
chang té nhu cau st dung cao trong nhiéu tinh hudng khéc nhau. Khi lya chon san pham,
khach hang quan tdm nhat dén viéc tic hop cdng nghé vao san pham (89,3%), giit nhiét
hiéu qua (78, 6%), chat liu va thiét ké (67, 9%). Dac biét, 94, 4% moi ngudi quan tam
dén tinh nang nhic nho ubng nudc.

Ban c6 san sang tra thém tién dé c6 mét san pham chat IO sao chép bigu dé
lugng cao, nhiéu tinh nang théng minh khéng?

®Co
y @® Khong
y @ Can xem xét thém vé gi tri st
" 1439 dung

Ban cam thay muc gid hgp ly cho mét san ph&m binh gilr LD Sao chép biéu dé
nhiét théng minh Sunhouse nén la bao nhiéu?

123 cau tra loi

123 cau tré 15i

@ 300.000 - 400.000 VNP

@ 400.000 - 600.000 VND
600.000 — 800.000 VNE

@ Trén 800.000 VND

@ 200.000 - 400.000 VNP

A
. 4

Hinh 1. 6: Khao sat vé gia ca

Nhan xét: Khao sat cho thay da sb nguoi tiéu dung danh gia muc gia hop ly cho
san pham Sunhouse nam trong khoang 300.000 — 400.000 VND (35%) va 400.000 —
600.000 VND (30%). Va ngoai ra con c6 mét s6 khach hang san sang chi tra cao hon.

Ban biét dén cac san pham binh gil nhiét théng minh qua [0 sao chép biéu dé

dau? (Chon nhiéu dép én néu can)

123 cau tra 16i

Mang xa hi (Facebook,

TikTok, Instagram...) 16 194,1%).
Gibso i S 82
Ban bé/Nguoi lhén"gi;‘i 14 (82,4%)
Ctra hang/Siéu thj 14 (82,4%)
0 5 10 15 20
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|0 sao chép biéu ds
Ban c6 quan tam dén cac chuong trinh khuyén mai khi mua

hang khong?
@ Co, t6i wu tién mua khi ¢ gidm
gia
@ Khang, t6i quan tam nhiéu hon
y dén chét lugng
C6, nhung khdng phai yéu té

quyét dinh

123 cau tra loi

Ban c6 mudn tham gia chuong trinh khach hang than thigt |0 Sao chép biéu a5
hodc nhan uu déi tir thuong hiéu khéng?

123 cau trd 1oi

®Co
@ Khong

Ban thich loai khuy&én mai nao nhat? I_D Sao chép biéu dé

123 cau tra loi

@ Giam gia tryc tiép trén san pham
25 @ Mua 1tang 1

27,8%
Tang kém phuy kién (co rira, tdi
dung...)
A @ Voucher giam gié cho lan mua
tiép theo

Hinh 1. 7: Khao sat vé quang ba va khuyén mai

Nhan xét: Két qua khao sét cho thdy 94% nguoi tiéu ding biét dén san pham
binh gitr nhiét thdng minh qua mang xa hoi va quang cao trén cac san thuong mai dién
tir tiép theo 1a cira hang/siéu thi (87%), cho thay tim quan trong cta kénh online trong
viéc tiép can khach hang. Vé khuyén mai, 60% uu tién mua khi c6 giam gia, trong khi
90% quan tam dén chuong trinh khach hang than thiét hodc wu dai tir thuong hiéu, cho
thay nhu cau cao dbi Véi cac chinh sach vu dai. Hinh thac khuyén mai duge wa chudng
nhét 1a giam gi4 truc tiép (59%), tiép theo 1a mua 1 ting 1 (30%), chiing to ngudi tidu
dung c6 xu hudng thich nhitng wu dai rd rang, truc tiép thay vi cac chwong trinh gian
tiép nhu voucher cho 1an mua tiép theo.

Két luan: Nhu cau sir dung binh giir nhiét thong minh dang duoc quan tam, dic
biét & nhém nhan vién vin phong, ngudi tap thé thao va nhitg ngudi ¢6 thu nhap trung
binh - kha. Mic du khach hang quan tdm dén cic tinh ning thong minh, ho van uu tién
nhiing yéu t6 co ban nhu kha ning giir nhiét lau, chat liéu an toan va thiét ké dep. Muc
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gia phu hop cho san pham nam trong khoang 300.000 — 600.000 VND, véi mot s nhom
khach hang sin sang chi tra cao hon néu san pham cé nhiéu tinh ning hitu ich. Thuong
mai dién tr 1a kénh mua sim quan trong, nhung siéu thi va cira hang chinh hang van
duoc va chuong. Khuyén mai dong vai tro 16n trong quyét dinh mua hang, dic biét 1a
giam gia truc tiép va cac chuong trinh vu dai khach hang than thiét.

1.5 Muc tiéu phat trién san pham

Muc tiéu phat trién san pham 1a mét phan quan trong trong chién lugc kinh doanh
cia Sunhouse, gitip dap ¢ng nhu cau va mong mudn cua khach hang, ting tinh canh
tranh trén thi trudng va ting doanh sé ban hang. Muc tiéu phét trién duogc chia thanh 2
phan 1a muc tiéu vé& san pham va muc tiéu thi truong
1.5.1 Muc tiéu vé san pham
Specific (Cu thé)

Sunhouse dat myc tiéu phét trién dong binh giit nhiét théng minh tich hop cac
tinh ning nhu cam bién nhiét do, nhac nhé udng nudce qua dién thoai, thiét ké chong ro
ri, chat liéu an toan.

Measureable (Do lwong dwgrc)

Pat doanh s6 t6i thiéu 120.000 san pham trong nam dau tién ra mat.

Chiém 10-15% thi phan binh giir nhiét théng minh tai Viét Nam trong 2 nam.

CO mat tai 100% siéu thi lon, dai ly gia dung va san TMBT nhu Shopee, Tiki, Lazada.
Mtc d6 hai 10ng khach hang: Pat trén 80% danh gia tich cuc trén cac nén tang online
va diém ban lé.

Achievable (Kha thi)

Doanh sé ban hang va thj phan: Sunhouse sé hitu hé thong phan phdi rong khap
vé6i 500 nha phan phéi va 60.000 diém ban trén toan qudc, bao gdm céc siéu thi 16n nhu
Dién May Xanh, Nguyén Kim, Big C, Aeon Mall, ciing cac dai ly gia dung va ctra hang
ban I¢ tir thanh thi dén ndng thon.Nho mang luéi phan phéi vitng manh, san pham binh
giit nhiét théng minh c6 thé dé dang tiép can khach hang va dat muc tiéu doanh s6
120.000 san pham trong nam dau tién mot cach kha thi. Ngoai ra, viéc san xuat noi dia
gilp t6i wu chi phi, dinh gi& canh tranh va dam bao ngudn cung 6n dinh, tao diéu kién
thuan logi dé mé rong thi phan.

Mo rong kénh ban hang: Sunhouse da c6 thuong hiéu manh va uy tin trén thi
treong gia dung, gidp viéc dam phan véi cac siéu thi, dai ly 1on tra nén thuan loi. Cac
nha bén 1é wu tién phan phdi san pham tir nhirng thwong hiéu ¢6 stc hat véi ngudi tidu
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dung, dam bao doanh sé tét. Bén canh dé, xu hudng tiéu dung online dang ting manh,
cac san TMDT nhu Shopee, Tiki, Lazada ludn tim kiém san pham chat lugng dé thu hat
khach hang, tao diéu kién dé Sunhouse nhanh chéng mé rong do pha trén kénh nay.

Mure dé hai long: Muc tiéu dat trén 80% danh gia tich cuc hoan toan kha thi nho
vao chat lwong san pham on dinh, dich vu hau méi tét va d6 nhan dién thuong hiéu cao
cua Sunhouse. Véi hé théng bao hanh rong khip va dich vy chiam soc khach hang tan
tam, nguoi tiéu ding s& o trai nghiém mua hang tét hon, tir d6 tang ty 18 phan hoi tich
cuc. Ngoai ra, viéc kiém soét chit lugng nho san xuat noi dia giup giam 16 san pham,
han ché khiéu nai, gop phan nang cao mitc d6 hai long cua khach hang trén cac nén tang
online va diém bén I¢.
Relevant (Lién quan, phu hep)

Mé réng danh muc sdn pham: Gidp Sunhouse canh tranh véi Lock&Lock,
Tupper ware trong phan khac binh gitr nhiét.

Tan dung loi thé cong nghé: Hoa nhap xu hudng tiéu ding hién dai, gia ting trai
nghiém khéach hang.

Thiic day doanh thu: Pap ung nhu cau ngay cang ting ciia ngudi tiéu dung vé
cac san pham tién ich, théng minh.
Time-bound (Co thai han r6 rang)
Giai dogn 1 (0 - 6 thang):
Nghién ctru va phat trién san pham, thir nghiém thi truong.
Xay dung ké hoach marketing, tiép can khach hang tiém ning.
Giai dogn 2 (6 - 12 thang):
Chinh thtrc ra mét san pham trén thi truong.
Pat doanh s6 t6i thiéu 60.000 san pham trong 6 thang dau.
Giai dogn 3 (1 - 2 nam):
Mg rong hé thong phan phdi, ting do pha thuong hiéu.
Pat 120.000 san pham bén ra va chiém 10-15% thi phan.
1.5.2 Muc tiéu vé thj rwong

Dua trén khao sat va phan khic khach hang tiém ning, Sunhouse nén tap trung
vao ba thi trudng chinh dé phat trién binh gitr nhiét thdng minh. Thi trudng noi dia (Viét
Nam) Ia trong tdm, nho hé théng phan phdi rong va su phat trién manh caa thuong mai
dién ta. Bac biét, cac thanh phd 16n nhu Ha Noi, TP. HCM 1a noi tap trung nhitng nhém
khach hang tiém ning c6 nhu cau cao.
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Sau 12 thang dat d6 phu song toan quéc thdng qua cac kénh phan phéi truc tiép
va kénh phan phéi gian tiép, chiém 15 % thi truong db gia dung thdng minh tai Viét
Nam.
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CHUONG 2: THIET KE VA THU NGHIEM SAN PHAM

2.1 Thiét ké san pham
2.1.1 Xdc dinh théng sé sdn phdm
Binh gitr nhiét tich hop sac pin du phong va két néi Bluetooth khdng chi ni bat
véi thiét ké hién dai va chat liéu cao cap nhu inox 316 ma con duoc trang bi nhiéu tinh
ning thong minh. CAu tao chac chin, an toan va tién loi ciia san pham chic chin s& dap
ng nhu cau caa nguoi tiéu ding hién dai, dong thoi nang cao trai nghiém sir dung.
1. Chét ligu
Théan binh: Inox 316, d day 0.5 - 1.0 mm
Nép binh: Do day 2 - 4 mm
Cau trtic chan khong: Gitr nhiét hiéu qua, chong gi sét, an toan cho sirc khoe
2. Dung lugng pin
Loali pin: Lithium-ion
Dung lugng: 800 mAh
Thoi gian sac: 1 gio (qua cong Type-C)
3. Két ndi & Cong nghé
Chuan két ndi: Bluetooth 5.0
Khoang cach két nbi: Lén dén 10 mét
Cam bién nhiét do: Po nhiét chinh xac, hién thi trén man hinh LED
4. Cong sac & Mach dién tir
Cong sac: Type-C, hd trg sac nhanh
Bo mach: PCB cach dién
Vi diéu khién: ARM Cortex-MO
Mach diéu khién Bluetooth: Tiét kiém nang luong, két ndi 6n dinh
5. Chong nudc & chéng bui
Tiéu chuan IP67
Kha nang chiu nude: Ngam nudc ¢ d6 sau 1m trong 30 phut ma khong bi hu hai
6. Kich thuoc & Trong luong
Chiéu cao: 25 cm

buong kinh: 8 cm
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Trong luong: ~500g (khi rong)
2.1.2 Thiét ké mdu prototype
Thiét ké san pham

Thiét ké nay khong chi dap ang nhu cau gitr nhiét ma con tich hop cong nghé
théng minh, mang lai trai nghiém st dung tién loi va hién dai.
Piém néi bdt cua thiét ké
Tay cam giup ngudi gung thuan tién khi di lai
Man hinh led hién thi nhiét do, lvong nudc tiéu thu va dung luong pin. Ngoai ra néu
nuéc lanh xung quanh man hinh led s& hién thi mau xanh ( 0 -20°C), nudc 4m dén led
hiéu thi mau vang ( 21-55°C) va nudc néng deén led s& chuyén sang mau do ( 56 -
100°C).
Cau trtic chan khong gitr nhiét gitp gitt nhiét d6 6n dinh 1én dén 24h.
Pin Lithium - ion 800 mah mang dén thoi gian sir dung trong vong 1 thang.

Két ndi bluetooth 5.0 khoang céach két ndi 1én dén 10m

mMOuCOIZCw
mocQIZCw

Hinh 2. 1: Hinh anh san pham

Thiét ké bao bi

Bao bi khdng chi la 16p bao vé bén ngoai ma con dong vai tro quan trong trong
viéc xay dung thuong hiéu, thu hit khach hang va tao trai nghiém mua siam tét hon. Bao
bi ctia Sunhouse dugc thiét ké chu yéu tir 2 tone mau tring va xam dem dén su sang
trong va hién dai cua san pham. Ngoai ra cac tinh ning ndi bat caa san pham s& duoc in
lén mit trude dé khach hang c6 thé nhan dién duoc céac tinh niang cua san pham tir d6 co
thé dua ra quyét dinh mua hang chinh xac.

SVTH: Lé Cdng Pha GVHD: TS. Nguyén Ding Hoang Thu 20



Phét trién san pham — Binh giir nhigt thdng minh tai tip doan SunHouse

Dung tich Ginh

PRODUCT MAKE
LIFE - STYLE

HIGH PERFOMANCE

2 800 mah 24 Time reminder

g so JF Temperaturs

mncOIZCw

Hinh 2. 2: Hinh anh bao bi caa san pham
2.2 Thiét ké quy trinh cdng nghé san xuat
2.2.1 Xay dwng quy trinh cong nghé
Bwéc 1: chuan bi nguyén liéu
Nguyén li¢u chinh:
Inox 316 cho thén binh.
Pin lithium-ion.
Linh kién dién tir (cam bién nhiét do, mach Bluetooth).
Kiém tra chat lwong nguyén liéu: am bao nguyén li¢u dat tiéu chuan an toan va chat
lugng.
Buéc 2: Gia cong than binh
Cat inox:
Str dung may cat CNC dé cit tim inox 316 theo kich thuéc yéu cau. Ta cat 2 tim inox
Véi 2 kich thude khac nhau dé 1am 16p trong va I6p ngoai caa binh gitr nhiét.
Trang bac 16p bén trong: Pé budc vao quy trinh trang bac ta 1am sach bé mit caa vat
lieu. Vat liéu dugc ngam trong dung dich trang bac va chat khir, sau d6 phan ng trang
bac dién ra, tao ra I6p ma bac trén bé mat. Sau khi phan (ng hoan thanh, vat liéu dugc
rira sach dé loai bo cac du lugng hoa chat va chat bao vé. Bé mit dugce danh bong dé tao
ra l6p ma bac bong bay va tham my.

Gia c6ng Vo binh dé tao 16 cam USB, Type-C:
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- Xac dinh vj tri 16 cdm USB, Type-C: Panh dau vi tri trén vo binh trén ban v& thuong &
day. Vi tri nay tién cho viéc két ndi va sac pin va dam bao vi tri ndy khéng anh huéng
dén chitrc nang giir nhiét caa binh.

- Giacong 15 cam: Sir dung may khoan CNC dé tao 15 véi kich thudc vira khit véi cong
USB, Type-C. Bam bao 15 cam duoc gia cdng min va khdng c6 canh sac.

Uon tgo hinh dgng binh: Ding may udn dé tao hinh tru cho than binh, dam bao
kich thude chinh xé4c va déu dan.

Han va lién két: Dung may han TIG dé han cac mdi néi, tao thanh khéi kin. Bam
bao méi han khéng cd khe ha dé ting hiéu qua gitt nhiét.

Buwdc 3: Tao lép chan khong cach nhiét

Tao 16p chan khong: Sau khi hoan thién phan than, dung may hat chan khong dé
rat hét khdng khi gita hai 16p inox, tao khoang khong chan khéng gitip cach nhiét. Sau
d6 han kin 2 16p inox lai tao khéi lién mach.

Buwéc 4: Xir ly bé mit

Mai va danh béng: Dung may mai d¢é mai nhan cac mdi han, loai bo khuyét tat.
Sau d6, danh bong bé mat dé binh c6 do sang bong va dé dang vé sinh.

Lam sach bé mat: St dung dung dich tay rira dé 1am sach dau m& va bui ban
trude khi son.

Budéc 5: Gia cong ren va lap @it nap binh

Gia cong ren: Dung may CNC cit ren bén ngoai miéng binh va ren trong cua nap
dé dam bao két ndi kin khi.

Lép dat nap: Lap nap binh vao than va kiém tra do khit cua ren, dam bao kin
nudc.

Buéc 6: Gia cong chong nwéc cho linh kién va binh

Chéng nueéc linh kién dién tir: Pha 16p chong nuéc cho cam bién, mach dién va
pin lithium-ion. Bam bao cac linh kién duoc bao vé tot.

Chéng nuéc cho binh: Ding keo chéng thim tai cac vi vi ndi gitra day va than
binh dé dam bao binh kin nuéc tai cac diém ndi. Ngoai ra ta lap thém giodng cao su tai
nap binh dé dam bao khi déng nip s& khong bi rd ri nudc, nhiét do bén trong ra ngoai
gay anh huong dén trai nghiém caa khéach hang.

Bwéc 7: Lap rap va hoan thién linh kién dién tir

Chuan bj linh kién va vi tri lap dat:
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Kiém tra chat lwong linh kién dién tir: Bam bao cac linh kién nhu cam bién nhiét do,
mach diéu khién Bluetooth, pin lithium-ion va day dan dat tiéu chuan chit luong.
Chuan bj vi tri duéi d4y binh: Lam sach va dam bao khu vyc ddy binh dugc x ly bé
mat ky ludng, da khdng gian cho viéc lap dat cac linh kién va hé théng cach dién, chong
nudc.

Ldp dat cam bién nhiét dg:

Dinh vi cam bién: Gan cam bién nhiét do gan 16p trong cua than binh, & khu vuc tiép
gidp voi day dé do nhiét do chinh xéac nhat.

C6 dinh cam bién: St dung keo chuyén dung hoic gia d& nho dé gitt cam bién 6n dinh.
DPam bao day dan tir cam bién di gon gang qua ddy binh va khong bi anh hudng béi cac
linh kién khac.

Ldp dat mach diéu khién va Bluetooth:

Dinh vi mach diéu khién: Bat mach diéu khién va Bluetooth vao mét ngin riéng biét &
day binh, duoc thiét ké dé bao vé céc linh kién khoi tac dong bén ngoai.

C6 dinh mach va day dan: Sir dung cac gia d& va kep gitr day dé dam bao mach dugc c6
dinh chac chan, tranh rung lac khi sir dung. Cac day két ndi gitra mach diéu khién, cam
bién va pin phai duoc t6 chac gon gang.

Ldp dat pin lithium-ion:

binh vi pin: Bat pin lithium-ion vao ngan riéng biét trong khu vyc dudi day binh. Pin
phai dugc dat ¢ gitra cac 16p dém cao su hoic vat liéu chéng sc dé bao vé khoi va dap.
Két néi day pin: N6i day tir pin toi mach diéu khién, dam bao cac két ndi an toan va
dung cuc (+) va (-). Dung dau ndi an toan dé tranh hién tuong chap dién.

Thiét ké khe hé tan nhiét: Bé dam bao an toan khi st dung, can c6 cac khe nho hoic vat
liéu dan nhiét dé tan nhiét cho pin khi sac hoic st dung.

Chéng nuéc va chong sac cho linh kién:

Chéng nudc: Phu keo chéng nuée 18n cac diém két ndi va cac dau ndi cua linh kién dién
tr. Dam bao day binh c6 giodng cao su hoic 16p chdng thim dé ngin nudc xam nhap.
Chéng séc: Str dung dém cao su hozc vat lisu mém boc quanh céc linh kién dé hap thu
lue tac dong khi binh bi va dap.

Ldp réap cong két noi USB Type-C:

Chuan bi cong USB, Type-C va cac day nbi: Bam bao cong USB, Type-C dat tiéu chuan
chat lugng, c6 céc day ndi phu hop dé két néi véi pin va mach diéu khién.
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Lip dat cdng USB, Type-C: Gan cong USB vao vi tri di gia cong trén vé binh, sir dung
keo chuyén dung hoic ¢ vit nho dé cb dinh chic chin. Bam bao céng USB, Type-C
huéng ra ngoai va dé dang tiép can dé sac.

Két néi day dan: Néi day tir cong USB Type-C dén mach diéu khién va pin. Pam bao
cac két ndi duoc thuc hién ding cach dé hd trg sac pin va truyén dit liéu.

Chéng nuwéc cho cong USB Type-C:

Str dung giodng cao su hodc nap che: Lap giodng cao su xung quanh cong USB dé ngin
nuéc va bui ban xam nhap. C6 thé b sung nép che dé bao vé cong khi khdng sir dung.
Phu I6p chdng thim: Phu 16p keo chéng tham hozc chat bao vé 1én cac diém ndi dé dam
bao kha ning chong nudc cho binh.

Kiém tra chize ndng ciia cong USB Type-C:

Tha nghiém sac: Két néi binh vai nguon sac thong qua cong USB Type-C dé dam bao
chirc nang sac hoat dong dung.

Kiém tra két ni dir lieu: Néu cong USB Type-C duoc sir dung cho ca truyén dit liéu,
Kiém tra dé dam bao mach Bluetooth hoac cac chirc nang thong minh khac hoat dong
chinh xac.

Ldp dat ndap day va kiém tra chite nang:

Lip nap day: Sau khi 1ap xong céc linh kién, 1ap nap ddy vao binh va dam bao ren hoic
cac chét ¢b dinh kin khit.

Kiém tra chirc nang: Thir nghiém cam bién nhiét do, két ndi Bluetooth, va kha ning sac
cta pin dé dam bao moi chirc ning hoat dong chinh xac.

Budéc 8: Phun son va siy kho

Chudn b bé mat:

Lam sach: Sir dung dung méi hoac dung dich tay rira dé loai bo bui ban, dau méa va tap
chat.

Cha nham: Néu can thiét, bé mat c6 thé duoc cha nham dé tao d6 nham, gitp ting do
bam dinh cua 16p son.

Lwa chon son:

Loai son: Chon loai son phit hop véi yéu cau ki thuat, chang han nhu son chdng oxi
hoéa, son chiu nhiét hodc son than thién vi méi truong (it vocs).

Mau sic: Xac dinh mau sic va hoan thién bé mat (ma, bong) theo yéu cau thiét ké.

Phun son tinh dién:
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Xt ly bé mit san pham can phun son tinh dién
Say kho san pham truéce khi phun son tinh dién
Vao budng Phun son tinh dién
Say dinh hinh va hoan thién san pham
Thiét bi phun son: Str dung may phun son chuyén dung, diéu chinh &p suit va téc do
phun dé dat duoc 16p son déu va min.
K§ Thuat Phun: Thuc hién phun tir khoang cach thich hop, theo chuyén dong lién tuc
dé dam bao 16p son dong déu.
Sdy kho:
Thoi gian va nhiét d6: Sau khi phun, binh s& dugc dua vao 10 say hoic khu vyuc théng
gi6 dé 16p son kho nhanh chéng va bam chac.
Kiém tra do bam dinh: Pam bao lép son di kho hoan toan va khong bi bong tréc.
Kiém tra chat heong:
Kiém tra bé mit: Danh gia 16p son dé phat hién khuyét tat nhu vét ban, bong troc hoic
khong dong déu.
Tha nghiém chiu nhiét va hoa chat: Néu can, thyuc hién céc thir nghiém dé dam bao 16p
son dap ung cac tiéu chuan ky thuat.
Buéc 9: Kiém tra chat lwgng san pham

Kiém tra kha nang gi nhiét: Po thoi gian giit nhiét ¢é dam bao san pham dat
tiéu chuan.

Thit nghiém chéng nwéc: Ngam hoic phun nudc tryc tiép 1én binh dé dam bao
khong tham nudc.

Kiém tra dién tir: Dam bao cac chirc ning thong minh cua binh hoat dong 6n
dinh.
Budéc 10: Péng géi san pham

DPéng géi an toan: Dt san pham vao hop c6 16p dém chdng séc, in nhan mac va
thong tin san pham [én bao bi.

In tem va hwéng dan sir dung: Pam bao day du théng tin cho nguoi st dung.
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2.2.2 May méc tham gia s@n xudt

Bang 2: May moc tham gia san xuat

Khu vuc/ stt

May madc

Hinh anh

Khu gia cong vé binh

May udn éng thuy luc CNC 3D -

1
50CNC5A3S

2 May han ban tu dong Panasonic KRI1-350

3 May danh bong dng cong ban ty dong LK- fk
13C316-1.5 E

4 May hat chan khdong cong nghiép

c Lo sdy son tinh dién ty dong — Son Thinh g 1 |
Phat R th

. B
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Khu lap rap linh kién dién tir

6 May han Reflow SMT — Heller Industries

; May taro ban tu dong — Cong ty TNHH Co
Khi 24H

8 May ban keo tuy dong

Khu kiém tra va hoan thién san pham

9 Tu kiém tra nhiét do cao, thap — Maitek
10 Budng thir mua, chéng nudc — EMIN.VN
11 May dan nhén tu dé6ng Alphapack it
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CHUONG 3: PHAT TRIEN CHIEN LUQC MARKETING

3.1 Chién hrgc Marketing

Dé dua san pham binh gii nhiét thdng minh ra thi truong mot cach hiéu qua,
doanh nghiép can xay dung mét chién lwgc marketing rd rang, tap trung vao viéc xéac
dinh khéch hang muc tiéu, dinh vi san phdm va phat trién cac chuong trinh tiép thi phu
hop. Chién lugc nay s& gilp nang cao nhan dién thuwong hiéu, t6i vu héa doanh sé va tao
loi thé canh tranh so v&i cac ddi tha.

3.1.1 Phdn doagn thi truwong

Pé phan tich thi trudng binh gitr nhiét thdng minh, Sunhouse cé thé ap dung tiéu
chi phan doan thi truong dua trén tiéu thac nghé nghiép va lgi ich khdch hang theo dudi.
Nghé nghiép

Hoc sinh, sinh vién: Chiém phan 16n trong luwong tiéu thu binh giir nhiét trong
nhitng ndam qua. Can mot binh giit nhiét thong minh dé sir dung khi di hoc, 6n thi, tham
gia hoat dong ngoai khoa, gitip nhac nha udng nudc day du dé duy tri sac khoe va tap
trung hoc tap

Nhdn vién van phong, ngwoi da di lam: Pay ciing 1a khach hang gop phan vao
san luong tiéu thy cua binh gitr nhiét. Can mot binh giit nhiét thdng minh gitp duy tri
th6i quen udng nudc day du dé bao vé sic khoe, co thiét ké tién loi, hién dai phu hop
véi phong cach sdng ban ron, dam bao chat liéu an toan va giir nhiét 1au dé sir dung tai
van phong.

Ngi trg,, cac dng ba vé huru: Tuy gop phan it hon vao lugng tiéu thu caa binh gii
nhiét, nhung yéu cau cua khach hang khé cao san pham phai dap tng nhitng yéu cau
nhu: giup nhic nhd ubng nudce thuong xuyén dé tranh mat nudce, co thiét ké dé thao tac,
man hinh hién thi 5 rang, ddng thoi dam bao chat liéu an toan, phd hop véi nhu cau
cham soc suc khoe.

Loi ich khach hang tim kiém

Nhéc nho ubng nude ding gid: San pham gitp nhiac nhé nguoi ding ubng nudc
dung gio, tir d6 cai thién sic khoe va nang cao hiéu suat lam viéc, hoc tap. Viéc cung
cap du nudce cho co thé giup ngin ngira tinh trang mat nudc, giam mét moi va ting kha
nang tap trung. Dong thoi, ubng nudce day du con hd trg hé tiéu hoa, thuc day tuan hoan
méu va gidp da dé ludn khoe manh. Khi co thé dugc cung cip nuée mot cach khoa hoc,
ngudi ding s& duy tri dwgc ning lugng 6n dinh, tir d6 1am viéc va hoc tap hiéu qua hon.
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Giir nhiét hiéu qud: San pham c6 kha ning gitr nhiét hiéu qua, dap ung da dang
nhu cau sir dung cua nguoi dung. Nhd kha ning gitt nuéc ndng hoic lanh trong nhiéu
gio, san pham phi hop véi moi diéu kién thai tiét, gitip nguoi dung ludn c6 thé thuang
thire do udng ¢ nhiét & mong mudn. Diéu nay mang lai s tién loi t6i da khi di hoc, di
1am, choi thé thao hay trong nhitng chuyén du lich dai ngay, gitp duy tri théi quen udng
nudc lanh manh moi luc, moi noi.

Thiét ké hién dgai: San pham s hitu thiét ké hién dai, tinh té, mang dén trai nghiém
sir dung cao cap va chuyén nghiép. Véi kiéu dang thoi trang, san pham phu hop véi
nhiéu d6i tugng khach hang, tir hoc sinh, sinh vién dén nhan vién vin phong hay nguoi
I6n tudi. Ngoai ra, ddy con 1a mot mon qua ting sang trong, thé hién su quan tam dén
sic khoe cua ngudi than, ban bé, ddng nghiép.

Chat lidu an toan, bén bi: Binh giit nhiét duoc 1am tir chat liéu cao cap, khong
chtra chat doc hai, dam bao an toan tuyét d6i cho stc khoe nguoi dung. Chat liéu inox
316 cao cap gitp nudc khong bi anh huang bai kim loai hay héa chat doc hai, gitt nguyén
chat luong va huong vi ciia d6 udng. San pham c6 d6 bén cao, chéng gi sét, khong &m
mui, gitp ngudi dung tiét kiem chi phi thay thé binh nudc trong thoi gian dai.

Tich hop cong nghé thong minh: Binh gitr nhiét dugc trang bi man hinh LED
hién thi nhiét do, gitp ngudi dung dé dang kiém soét nhiét d6 nudc, tranh nguy co bi
bong hoic udng nudc lanh qua mac. Ngoai ra, cam bién theo doi lwong nudc tiéu thu
gilp duy tri thoi quen udng nudc khoa hoc, hd trg stac khoe ti wu. San pham con c6 kha
nang két ndi Bluetooth voi dién thoai, gitp nguoi dung nhan thong bao nhac nhé udng
nudce dang thoi gian, nng cao trai nghiém sir dung.

Tinh tién loi: Binh gitr nhiét c6 thiét ké nho gon, d& dang mang theo khi di hoc,
di lam, tap gym, du lich hoic d ngoai. Hé thdng nap kin khi gitip chéng ro ri nuéc, bao
vé do dac trong tdi xach, ba 16 mot cach an toan.
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Nhém céac phan doan véi cac lgi ich theo tAm quan trong va mirc dd wu tién:

Bang 3. 1: Bang phan doan loi ich tim kiém

Nghé nghiép ] ) Nhéin vién vian . o
Hoc sinh, sinh . L Noi trg, cac Ong
i phong, ngwoi di .3
] Vién . ba vé huu
Lgi ich tim kiém lam
Nhéic nho ubng
PV 8 8 9
nudc ding gio
Gilr nhiét hiéu qua 9 9 9
Thiét ké hién dai 9 8 6
Chat liéu an toan,
\ 8 9 9
bén bi
Tich hop cbn
op £ong 9 9 5
nghé thong minh
Tinh tién loi 8 9 9

3.1.2 Lwa chon thi trurong

Kha néng chi tra (25%): R4t quan trong vi né cho biét lidu san pham c6 ph hop
véi kha nang chi tiéu ctia nguoi mua hay khdng. Binh gitr nhiét thong minh co gié tur
300.000 - 600.000 VND, nén can xem xét nhom khéch hang c6 san sang bo ra sé tién
nay hay khdng. Vi vay, tiéu chi nay duoc uu tién cao nhat, vi néu khach hang khdng cé
du tai chinh, di san pham c6 t6t dén dau ciing khé ban duoc.

Nhu cau siz dung (20%): 1a mét tiéu chi quan trong vi nd phan &nh muc do can
thiét cua san pham dbi véi timg nhom khach hang. Ngudi di lam, dic biét 1a dan vin
phong, thuong 1am viéc trong mdi trudng may lanh va can giit nhiét nude suét ngay,
ddng thoi ho ciing d& quén udng nudc nén mot san pham cé tinh ning nhic nhé s& rat
hitu ich. Hoc sinh, sinh vién ciing c6 nhu cau mang theo nudc khi di hoc, 6n bai, nhung
do han ché vé tai chinh, khong phai ai ciing sin sang chi tra cho mot san pham cao cap.
Vi vay, tiéu chi ndy c6 mic wu tién twong ddi 16n, vai trong s6 20%, do phan anh ding
tiém ning thi truong cta san pham.
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Mitc dé quan tam dén cong nghé (15%): San pham nay tich hop nhiéu tinh ning
thong minh nhu man hinh LED hién thi nhiét do, cam bién lugng nudc tiéu thu va két
ndi Bluetooth. Nhém khéch hang tré, bao gdm hoc sinh, sinh vién va nguoi di lam,
thudng quan tam nhiéu hon dén céng nghé va c6 xu huéng thir nghiém san pham méi.
Trong khi d6, nguoi 16n tudi it bi hip dan boi yéu té cong nghé, ho quan tdm nhiéu hon
dén tinh tién dung va an toan. Vi vay, tiéu chi nay c6 muc uu tién trung binh vi nd giup
tao loi thé canh tranh nhung khong phai 12 yéu t6 quyét dinh chinh.

Hanh vi mua sdm online (15%): Péng vai trd quan trong trong chién lugc tiép
can khach hang. San pham nay cha yéu duoc phan phdi qua cac kénh thuong mai dién
tor nhu Shopee, Lazada va Tiki. Theo bao cao tir Google va Bain & Company, 80%
ngudi mua hang online nam trong d6 tudi 18-45. Nhdm hoc sinh, sinh vién va nguoi di
1am c6 xu huéng mua sim online cao hon so voi ngudi 16n tudi, do dé tiéu chi nay co
muc uu tién tuong d6i 16n vi anh hudng tryuc tiép dén kha nang tiép can san pham.

Muzc do trung thanh vai thuong hiéu (10%): Nhom khéach hang tré thuong co xu
hudng thir nghiém san pham mai va it trung thanh véi thuong hiéu hon, trong khi ngudi
16N tudi thudng gan bé véi cac thuong hiéu quen thudc. Diéu nay c6 nghia 1a viéc thuyét
phuc nhém khach hang 16n tudi chuyén doi sang san pham méi s& khé hon. Tuy nhién,
yéu td nay c6 thé duoc diéu chinh bang chién lugc marketing pht hop, do d6 no chi
chiém ty trong 10%.

Xu hwéng song khoe (10%): Xu huéng séng lanh manh, udng du nude va si dung
san pham an toan ngay cang duoc nhiéu ngudi quan tam. Hoc sinh, sinh vién va nguoi
di lam thuong bi anh huong nhiéu hon boi cac trao luu sdng khoe tir mang xa hoi, trong
khi nguoi 16n tudi c6 xu huéng duy tri thoi quen cii. Tuy nhién, vi day 1a yéu t6 c6 thé
thay d6i theo thoi gian va chiu tac dong tir truyén théng, n6 ¢6 mirc wu tién thap hon so
Véi cac tiéu chi khac.

Phwong phap tinh diém truy doi
Bang 3. 2: Bang tinh diém truy doi

. . Nhan vién van . o
. , Hoc sinh, sinh . L Noi trg, cac ong
Tiéu chi » phong, nguoi di . a
Vién . ba vé huu
lam
Kha nang chi tra
7 9 7
(25%)
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Nhu cau sir dung
8 9 6
(20%)
Mturc 6 quan tam
dén cong nghé 9 8 5
(15%)
Hanh vi mua siam
: 7 8 5
online (15%)
Muc do trung
thanh vai thuong 6 7 9
hiéu (10%)
Xu hudng son
u huong song . 9 g
khoe (10%)
Tong diém 7.05 8.05 6.15

Két luan: Dya trén két qua cham diém, nhém nguoi di 1am 14 khach hang tiém
nang nhat cho san pham binh gitr nhiét théng minh. Ho c¢d kha nang chi tra cao, nhu cau
sir dung 16n va quan tdm dén stc khoe, dong thoi c6 théi quen mua sam online, gidp san
pham dé tiép can hon. Hoc sinh, sinh vién ciing 1a mét thi trudng dang can nhic, dic
biét vi ho quan tdm dén cong nghé va mua sam truc tuyén thuong xuyén, tuy nhién, kha
nang tai chinh ciia ho bi gigi han. Ngudi 16n tudi ¢d nhu cau st dung nhung chua phai
nhém khéach hang chinh do mire d tiép can cong nghé va thoi quen mua sam online con
thap. Do d6, chién lugc marketing nén tap trung cha yéu vao nhom ngudi di lam, két
hop tiép can hoc sinh, sinh vién qua cac kénh phi hop.

3.1.3 binh vi

Trong mét thi tredng ngay cang canh tranh, dinh vi san pham déng vai tro quan
trong trong viéc xay dung hinh anh va thu hat khach hang muc tiéu. B4i véi binh gii
nhiét thdng minh, chién lugc dinh vi khéng chi tap trung vao kha niang gitt nhiét ma con
nhan manh vao cdng nghé hién dai, thiét ké tién loi va gia ca hop ly. San pham duoc
huéng dén nhan vién vin phong va hoc sinh, sinh vién, hai nhém khach hang c6 nhu
cau str dung cao, quan tam dén suc khoe va su tién ich trong cudc sbng hang ngay.

1: C6 0: Khéng

1,0: Nang luc du nhung khong vuot troi
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1,1,0: C6 nang luc nhung khong vuot troi
1,1,1: Ning lyc vuot troi va bén viing
Chién lwgc dinh vi
Kha nang dap wng caa doanh nghiép
A: Lién két tng dung Esunhouse theo ddi thoi quen ubng nude va dwa ra 1i khuyén
B: Hién thi nhiét do, luong nudc tidu thu va nhic nhd udng nudc theo thoi quen
C: Sir dung cau trdc chan khdng 2 16p bang inox 316 gitp gitt nhiét 1au
D: Inox 316 cao cap, khong chira chat doc hai, dam bao an toan suc khoe (Chiing nhan
FDA, LFGB)
E: Thiét ké tdi gian, sang trong, tich hop man hinh Led
F: Thiét ké nho gon, c6 tay cam d& cam nam

Bang 3. 3: Danh gia kha nang

Tam
quan
trong Loi ich theo dudi A B C D E F
tuong
doi
Nhic nho udng nudc
10 | 1,1,1
ding gio
Tich hop céng nghé
9 ¢ O’l? g ngne 110
thdng minh
8 Gitr nhiét hiéu qua 1
Chat liéu an toan, bén
7 , 1,0
bi
7 | Thiét ké hién dai 1,0
7 Tinh tién loi 1,0
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Bang 3. 4: M6 ta dinh vi

Chinh: Nhan vién van phong, ngudi di lam
Phan doan lwa chon ) ) n
Phu: Hoc sinh, sinh vién

Thermos, Lock&Lock va c&c thuong hiéu noi dia nhu

Poi thii canh tranh
Tupperware

o Nhéic nho ubng nudce dung gio
Uu thé va lgi ich ) A A _
Tich hop cong nghé thng minh

C6 rng dung theo ddi va phan tich thdi quen udng nudc tir
) d6 dua ra 161 khuyén

Lgi the canh tranh R L _ .
Man hinh LED hién thi nhiét d9, lvgng nudce tiéu thu dung

lugng pin

3.2 Chuong trinh Marketing

Chuong trinh marketing s& duoc thiét ké xoay quanh nhém khéach hang muc
tiéu 1a nhan vién vian phong va sinh vién — nhém c6 nhu cau cao vé san pham thdng
minh, tién dung.

3.2.1 Sdn pham

Binh giit nhiét thdng minh Sunhouse 1a su két hop hoan hao gitra thiét ké hién
dai va cong nghé tién tién, mang dén trai nghiém tién ich va an toan cho nguoi ding.
San pham duoc trang bi man hinh LED cam ¢ng hién thi nhiét d6 nuéc, luong nudc tiéu
thu va dung luong pin 16n, cling kha niang thay d6i mau sic theo nhiét do nuéc, gilp
ngudi ding dé& dang nhan biét va kiém soat. V6i cau tric chan khéng hai 16p bang inox
316 cao cap, binh giit nhiét Sunhouse c6 kha ning giit nhiét do nuéc 6n dinh 1én dén 24
gio, phi hop cho ca @ udng ndng va lanh. Ngoai ra, binh con dugc tich hop pin Lithium-
ion 800mAh cho thoi gian sir dung 1én dén 1 thang sau mdi lan sac day va két noi
Bluetooth 5.0 cho phép theo ddi lwong nudce tiéu thy va nhan nhic nhé udng nudc dang
gio. Thiét ké tay cam chic chin va kiéu dang tré trung, ning dong ciing 13 nhitng diém
cong gidp binh gitr nhiét thdng minh Sunhouse tré thanh ngudi ban déng hanh 1y twéng
trong cudc song hang ngay.
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Hinh 3. 1: San pham

Bao bi san pham

Bao bi san pham déng vai trd quan trong trong viéc nang cao gia tri va sac hat
cua binh giit nhiét thong minh Sunhouse. Trudc hét, bao bi gitp bao vé san pham khoi
va dap, tray xudc trong qué trinh van chuyén va luu trit. Bong thoi, thiét ké bao bi sang
trong, hién dai khong chi thu hit s chi y cua khach hang ma con tao 4n twong vé mot
san pham cao cap. Ngoai ra, bao bi con truyén tai cac théng tin quan trong nhu tinh ning
thdng minh, cdng nghé giir nhiét va huéng dan st dung, gitp khach hang hiéu ré hon
vé loi ich san pham. Mot bao bi chuyén nghiép ciing gép phan nang cao hinh anh thuong
hiéu Sunhouse, tao sy tin tuéng va ghi dau 4n trong tam tri ngudi tiéu dung.
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Hinh 3. 2: Bao bi san pham

Nhan hiéu, logo

Logo trén binh giir nhiét thong minh Sunhouse dugc thiét ké theo phong céch toi
gian nhung hién dai, gilp tao 4n twong chuyén nghiép va tinh té. Vi kiéu chir in dam,
sap xép theo chiéu doc, logo d& dang thu hat sy cht ¥ va ting kha nang nhan dién thuong
hiéu. Mau chir den ndi bat trén nén binh trang khdng chi tao su twong phan ré rang ma

SVTH: Lé Cdng Pha GVHD: TS. Nguyén Ding Hoang Thu 35



Phét trién san pham — Binh giir nhigt thdng minh tai tip doan SunHouse

con mang lai cam giac sang trong. Vi tri dat logo ¢ chinh gitra than binh gitp nguoi
dung d& dang nhan dién thuong hiéu ngay tir cai nhin dau tién.
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Hinh 3. 3: Logo san pham

Dich vu khéch hang

Dé nang cao trai nghiém ngudi dung va tao sy khac biét trén thi truong, Sunhouse
can xay dung mot dich vu khach hang chuyén nghiép va toan dién. Dudi day 1a mot s6
chién luoc dich vu khach hang hiéu qua:

Chinh sach bdo hanh va déi tra linh hoat: La mot trong nhitng yéu té quan trong
gilip ngudi tiéu dung an tam khi sir dung san pham. Sunhouse ¢6 thé ap dung bao hanh
tir 12 dén 24 thang d6i vai cac 15i ky thuat nhu man hinh LED khong hoat dong, cam
bién nhiét d6 15i hoac 16p cach nhiét bi hong. Ngoai ra, khach hang c6 thé doi tra trong
vong 7 dén 14 ngay néu san pham gap 15i do nha san xuat. Dé tao sy thuan tién, thuong
hiéu s& cung cap dich vu stra chira sau bao hanh véi chi phi hop ly.

Hé tro khdch hang da kénh: S& gilp Sunhouse tiép can va giai quyét van dé
nhanh chong hon. Mot tong dai hotline hoat dong 24/7 ¢6 thé hd trg khach hang tac thoi.
Bén canh do, viéc tich hgp chatbot va live chat trén website hoac fanpage gitp nguoi
ding nhan dwoc phan hdi nhanh hon. Ngoai ra, hd tro qua email vai cam két phan hdi
trong vong 24 gid 1am viée ciing 13 mot cach hiéu qua dé gia ting mirc do hai long.

Ung dung di dong hé tro khach hang: Ung dung cé thé cung cap hudng dan sir
dung san pham théng qua video, bai viét chi tiét va tinh ning theo ddi bao hanh. Pac
biét, tng dung c6 thé nhac nha lich udng nudce ca nhan héa, giup ngudi dung duy tri thoi
quen udng nuéc khoa hoc, tan dung téi da cac tinh ning cua san pham.

Churong trinh khdch hang than thiét: Gidp Sunhouse giir chan khéach hang lau
dai. Hé théng tich diém ddi qua c6 thé ap dung khi khach hang mua san pham hoic dé
lai danh gia. Ngoai ra, nhitng wu dii danh riéng cho thanh vién nhu giam gia cho lan

SVTH: Lé Cdng Pha GVHD: TS. Nguyén Ding Hoang Thu 36



Phét trién san pham — Binh giir nhigt thdng minh tai tip doan SunHouse

mua sau, tang voucher vao dip sinh nhat hay chuong trinh gidi thiéu ban beé ciing 1a cach
hiéu qua dé tang lwgng khach hang trung thanh.

Huwéng ddn va chim séc sau mua hang: 1a budc quan trong dé nang cao trai
nghiém cua khach hang. Sunhouse ¢é thé gui hudng dan sir dung chi tiét kém theo san
pham hoic qua mi QR trén bao bi. Video huéng din bao quan va vé sinh san pham ciing
gitp kéo dai tudi tho binh giit nhiét. Hon nira, viéc thuc hién cac khao sat mic do hai
long s& gitp thuong hiéu cai thién san pham va dich vu, dap (ng tét hon nhu cau cua
khéach hang.

Xay dwng chién hrgc marketing theo chu ki san pham

Vi day 1a san pham kha méi trén thi truong nén chi tap trung vao 2 giai doan
cha yéu 1a giai doan gidi thiéu san pham va giai doan ting truong
Giai doan gioi thiéu

San pham méi can thoi gian dé nguoi tiéu dung nhan biét va hiéu rd vé cac tinh
ning doc ddo nhu két ndi tng dung Esunhouse, man hinh LED hién thi nhiét d6 va nhac
nhé udng nuéc.

San pham:

Binh gitr nhiét théng minh Sunhouse khéng chi duy tri nhiét do nuéc ma con
gitip nguoi ding hinh thanh théi quen udng nuéc khoa hoc nho cac tinh nang thdng
minh. San pham cd thé két ndi vai dién thoai qua tng dung Esunhouse, hién thi nhiét do
nuéc theo thoi gian thuc trén man hinh LED va nhac nhé udéng nudc theo lich trinh ca
nhan hda. Cam bién theo ddi lwong nudc tiéu thu gitp dua ra 16i khuyén hop Iy, tao sy
kh&c biét so vai cac san pham truyén thong.

Gia ca:

Binh gitr nhiét thdng minh Sunhouse sé dugc dinh gié trong khoang 300.000 -
600.000 VNB, canh tranh véi Lock&Lock, Thermos nhung c6 loi thé cong nghé. Muc
gid nay phan anh chét luong va gilp tiép can dé dang hon véi ngudi tiéu ding trong
nudc.

Kénh phan phai:

San pham s& dwoc phan phdi qua cac nén tang thuong mai dién tir (Shopee,
Lazada, Tiki, website Sunhouse), cac cua hanh ban ¢ va cac siéu thi I6n dam bao kha
nang tiép can rong réai.

X(c tién:
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Tang cudng hop tac véi cac chuyén gia sic khoe va KOLs dé tao noi dung giéo duc vé
loi ich cua viéc ubng nude déu din nhu bac si La Ha va bac s Huy, tir d6 ning cao nhén
thire vé san pham.
T6 chuc cac chuong trinh tro choi, mini game oline dé nhan trai nghiém san pham mién
phi hoic giam gia dic biét trong thoi gian giéi han dé khuyén khich nguoi tiéu dung trai
nghiém san pham.
Phat trién noi dung tuong tac trén mang xa hoi, nhu video huéng dan sir dung, dé ting
cudNng Su quan tAm va twong tac tir cong dong. Ngoai ra sir dung cac youtobe noi tiéng
trong cong dong cong nghé dé review cac tinh ning ndi bat cua san pham nhu Duong
D¢, Tony Phung...
Giai doan tang trudéng

O giai doan nay san pham di duoc nguoi ding nhan dién rd rang vé cac loi ich
ma san pham mang lai va da bat dau dugc chap nhan rong rai nén Sunhouse can tap
trung mé rong thi treong hon nira dé ting doanh sé ban hang.

San phdm:
Nang cap cong nghé: Cai thién cam bién do luong lugng nudc tiéu thy, tich hop Al dé
phan tich théi quen udng nudc va dua ra nhic nhd ca nhan hoa.
Pa dang hoa san pham: Ra mat cac phién ban véi dung tich khac nhau (350ml, 500ml,
750ml) va thiét ké thoi trang, pht hop véi nhiéu dbi twong nguoi dung nhu din van
phong, ngudi tap thé thao va hoc sinh.

Gia ca:
Giit nguyén muc gia: Duy tri muac gia hién tai dé canh tranh véi cac thuong hiéu nhu
Lock&Lock va Thermos.
G6i combo va phu kién: Cung cip cac gdi san pham két hop véi phu kién nhu ng hut
silicone, ti dung hoac bo vé sinh binh dé tang gi tri cho khéach hang.

Kénh phan phai:
Thi truong quéc té: M rong phan phdi qua cac nén tang thwong mai dién tir quéc té
nhu Amazon va Alibaba, tap trung vao cac thi trudng c6 nhu cau cao vé san pham thdng
minh nhu Bac M§ va chau Au.
Hop tac B2B: Thiét Iap quan hé d4i tac véi cac cong ty, phong gym, khach san va trudng
hoc dé cung cip san pham sé luong 16n, dong thoi ting cudng nhan dién thuong hiéu.
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Kénh ban I¢ truyén théng: Mé rong mang ludi phan phdi tai cac siéu thi dién may, cia
hang gia dung va chudi siéu thi 16n nhu Co.opmart, Vinmart dé tiép can khach hang truc
tiép.

Khuyén mai:
Chuong trinh d6i méi: Trién khai chwong trinh "Déi binh cii 1y binh méi" véi vu dai
hip dan dé khuyén khich khach hang nang cip san pham.
Tich diém thuong: Ap dung hé thdng tich diém cho mdi 1an mua hang, cho phép khach
hang d6i diém lay qua ting hoic giam gia trong cac 1an mua sau.
Chién dich truyén thong: Tang cudng céac chién dich quang ba trén mang xa hoi, st dung
video viral va livestream review san pham dé thu hit sy chl y va tao su tuong tac voi
khéach hang.
3.2.2Gia
Xac dinh mire gia co ban

Pé san pham binh giir nhiét thdng minh cua Sunhouse dat dugc doanh thu mong
mudn, tap doan phai xem xét c4c muc tiéu dinh gia cu thé va c6 co thé thuc hién duoc.
Muyc tiéu dinh gia ma Sunhouse c6 thé dat ra 1a muc tiéu c6 gid twong dwong nhung san
pham lgi mang nhiéu tinh ning hon bdi nhitng tinh ning nhu nhic nhé uéng nudc va
tich hop céc tinh nang thong mnh hon cho san pham.
Phan tich gia san pham ciia d6i thi canh tranh

Bang 3. 5: Phan tich gia d6i thu
Gia ban Khach hang nham
(vnd) dén

Tén ddi thu Tén san pham

Binh giit nhiét BS-353-BC 870.000 | Nham dén nhém khach
hang cao cap, tim kiém

Binh git nhiét Thermos TC- 780.000 | ha¢ lugng vuot troi va

500-Sbk tinh nang dac biét nhu:
Thermos it nhiét chan khon
Binh giit nhiét bs-353 810,000 |9t Chan Knong,
mao binh chi bang 1 tay,
Binh gt nhiét thermos FDS | 840.000 | khéa an toan chéng ro
...
Binh gitr nhiét locknlock 435.000 | Huéng dén nhiing
Lock&Lock : A
Energetic one touch tumbler nguoi tiéu dung tim
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Binh gitr nhiét Lock&Lock 390.000 | kiém su tién loi, gia tri
Feather Light LHC3257 hop ly.

Binh gitr nhiét Lock&Lock 450.000
Flat Maman cup vacuum
LHS1487

Binh git nhiét Lock&Lock 320.000
Energetic One Touch
LHC3249

Binh git nhiét Xploris Flask 350.000
500ml

Tupperware
Binh gitr nhiét Tupp Buddy 430.000
500ml

Nhén xét: Cac thuong hiéu Thermos, Lock&Lock, va Tupperware déu cung cap
céc dong binh giir nhiét véi muc gia da dang, phuc vu nhiéu ddi tuong khach hang.
Thermos c6 c&c san pham cao cp véi gia tir 780.000 VND dén 870.000 VND, huéng
dén nhitng ngudi tiéu dung tim kiém chét luong va tinh ning vuot troi. Trong khi do,
Lock&Lock cung cap c4c san pham vaéi mac gia phai ching hon, tir 320.000 VND dén
450.000 VND, mang lai su lya chon tién lgi cho nguoi dung véi cac tinh nang co ban
nhung hiéu qua. Tupperware ciing nam trong phan khic gia trung binh, véi cac muc gia
dao dong tir 350.000 VND dén 430.000 VND, dap trng nhu cau ciia nguoi tiéu ding tim
kiém su két hop gitra chat lugng va gié tri hop ly.

Lwa chon phwong phap dinh gia

Sunhouse c6 thé ap dung phuong phap dinh gia theo gia tri cam nhan caa khach
hang cho san pham binh giir nhiét thdng minh caa minh béi day 1a san pham mang nhiéu
tinh ning thong minh va tich hop nhiéu céng nghé vao san pham. Cac yéu té dé xac dinh
gia tri cam nhan cta khach hang bao gom:

Loi ich cua san pham: Sunhouse nén tap trung quang ba cac loi ich cia san pham
nhu san pham nhu thay vi chi mé ta san pham don gian, Sunhouse c6 thé 1am néi bat
nhitng tinh nang hiru ich ma binh git nhiét théng minh mang lai cho nguoi tiéu dung.
Véi tinh ning “cham dé kiém tra nhiét d6”, nguoi dung c6 thé dé dang biét dwoc nhiét
d6 bén trong binh ma khéng can mé nip, dam bao an toan cho sirc khoe khi sir dung
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nuéc ndng. Khdng chi vy, kha ning gitr néng/lanh 1én dén 24 gio gilp san pham tré
thanh ngudi ban ddng hanh 1y twéng trong ca ngay dai ban ron, tir vin phong dén cac
cudc hop hay chuyén cong tac. Bic biét, chirc ning nhic nhé udng nudc s& gitp ngudi
dung duy tri thdi quen udng du nuée trong ngdy, ting cudng suc khoe va cai thién ning
suit 1am viéc. Sy hiéu biét vé nhirng loi ich nay sé ting gia tri cua khach hang ddi véi
san pham.
Quyét dinh mikc gia cu thé

Mtc gid ma Sunhouse nén ban cho mot san pham s& dao dong tir 359.000/ san
pham. Véi mirc gia nay, san pham cua Sunhouse nam & mac trung binh, ngang bang véi
Lock&Lock va Tupperware, nhung lai ré hon nhiéu so véi Thermos, diéu nay gilp
Sunhouse thu hat ca nhém khach hang mudn mot san pham chét luong nhung khong
muén chi tra quéa cao. Muc gia nay c6 thé dap tng nhu cau cua nhitng khach hang tim
kiém su két hop gitra chat lugng tét va gia ca hop 1y.
Xac dinh cac chién lwoc gia

Ap dung chién lugc dinh gia gia tri (value-based pricing). Muc gia nay gidp
Sunhouse canh tranh hiéu qua véi cac thuong hiéu cao cip nhu Thermos va Tupperware,
d6ng thoi phan anh dung gia trj gia ting tir cac tinh ning thong minh nhu LED hién thi
nhiét d6 va chirc nang nhac nho udng nudc. Nhimg tinh ning nay thu hat khach hang
tim kiém sy tién loi va chat luong vuot troi, ddng thoi tao ra sy khac biét rd rét so véi
cac san pham cuing phan khic. Véi muac gia nay, Sunhouse c6 thé tiép can nhdm khéach
hang cao cip, san sang chi tra thém cho san pham c6 chat luong vuot troi.
3.2.3 Phan phéi

Xac dinh cau truc kénh phan phoi

Sunhouse

Nha phan ph&i |— —
San
l thuong
) mai
Paily Siéu thj dié 4 e
i ly iéu thi dién may dién tor
Piém ban 1é

Ngudi tiéu dung

Hinh 3. 4: C4u trdc kénh phan phéi
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Kénh phan phdi truyén thong: Bao gom 98 nha phan phéi, 500 dai Iy va hon
60.000 diém ban trén 63 tinh thanh.

Kénh phan phdi hién dai: Bao gom siéu thi, siéu thi dién may, trung tim thuong
mai nhu: Bién may xanh, Winmart, Coopmart.

Kénh phan phéi truc tiép: La cac kénh ban hang chinh thire nhu Lazada, Shoppe,
Tiki. Ngoai ra khach hang con c6 thé mua hang tryuc tiép qua trang web chinh thirc cua
SUNHOUE.
Lwa chon mét s6 kénh dién hinh

Lua chon két hop hai kénh phan phéi chinh 1a kénh truc tiép va kénh gian tiép
nham téi vu hoa kha ning tiép can khach hang trén toan quéc. Kénh gian tiép véi hé
thdng siéu thi Ion nhu Pién May Xanh, Coopmart, VinMart va hon 60.000 diém ban 1¢
gilp Sunhouse pha séng manh tai cac khu vuc thanh thi dang phat trién noi ngudi tiéu
ding van ua chudéng mua sam tryc tiép. Trong khi d6, thong qua cac nén tang thuong
mai dién tir nhu Shoppe, Lazada, Tiki lai 12 budc di chién lugc dé tiép can giGi tré va
ngudi tiéu dung yéu thich su tién loi cua mua sam online.
T6 chirc hoat dong cia kénh phan phai

T6 chirc hoat dong cua kénh phan phdi mot cach bai ban nham téi wvu hoa hiéu
qua tiép can khach hang va dam bao san pham dén tay ngudi tiéu dung dung thoi diém.
Hang phan loai va lua chon di tdc phan phdi theo tirng cip d6 nhu nha ban budn, siéu
thi, dai ly va cira hang nho 1é, dong thoi ap dung chinh séch gié va chiét khau minh bach
dé kich thich tiéu thu. Hé théng quan ly ton kho va van chuyén duoc két ndi chit ché
gitra kho tong va cac kho khu vuc, gitp phan phdi san pham nhanh chéng va hiéu qua.
Bén canh d6, Sunhouse ciing hd trg di tac tai diém béan théng qua vat pham quang céo,
tai liéu truyén thdng, qua ting va cac chuong trinh khuyén mai. Doi ngii nhan vién thi
trudng dong vai trd quan trong trong viéc dao tao, giam sat, hd tro hoat dong ban hang,
tir d6 dam bao hinh anh thuong hiéu va trai nghiém khach hang dugc duy tri dong bo
trén toan hé thong.
Giai phap hoat déng kénh phan phéi

Giai phéap quan Iy kénh phan phdi hiéu qua 1a yéu té then chét gidp Sunhouse
duy tri vi thé canh tranh va mé& rong thi phan. Trudc hét, Sunhouse can xay dung hé
théng phan loai d6i tac phan phdi rd rang, tir nha phan phdi cap 1, cap 2, dén dai ly ban
Ié va cira hang. Tiép theo, doanh nghiép nén ang dung cdng nghé quan Iy hién dai (DMS
— Distribution Management System) dé kiém soat hang ton kho, theo dai tién do phan
phdi va hd tro ra quyét dinh tac thoi.
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Ddng thai, Sunhouse can trién khai chinh sach thuéng — phat minh bach nham
khuyén khich céc kénh phan phéi dat chi tiéu doanh sb, dam bao d6 phu hang hoa va
duy tri hinh anh thuong hiéu. Doanh nghiép ciing nén thudng xuyén cap nhat théng tin
san pham cho cac dbi tac, gilp ho ban hang hiéu qua hon. Cubi cung, viéc thiét 1ap bo
phan chidm soc va hd tro kénh phan phdi chuyén trach s& giip Sunhouse xir Iy nhanh
chéng cé4c van dé phat sinh, giit vitng méi quan hé ddi tac 1au dai va bén viing.

3.2.4 Xc tién hén hep
Xac dinh muc tiéu truyén thong marketing
Xac dinh nguwoi nhan tin - cdng ching muc tiéu

Xéc dinh nguoi nhan tin - cdng chiing muc tiéu caa san pham binh git nhiét
thong minh 12 nhan vién vin phong thich san pham théng minh va phong cach séng
lanh manh.

Xac dinh trang thai/ phan &ng cia ngwaoi nhan tin

Nhém ¢6 ¥ dinh mua: Pa tiép can thdng tin san pham thdng qua mang x4 hdi, ban
bé hoidc cac trang thuong mai dién tir. Ho quan tdm dén stc khoe, ¢6 thdi quen udng
nudc thuong xuyén va danh gia cao su tién loi, théng minh caa binh gitr nhiét tich hop
cdng nghé nhic nhé udng nudce va do nhiét d6. Ho chu dong tim kiém thong tin, so sanh
gia, danh gia san pham, va thuong chi chd doi thoi diém c6 vu dii dé dua ra quyét dinh
mua hang.

Nhom thién cam: 12 nhitg nguoi da nhin thay san pham nhiéu lan hoic tirng nghe
nhic dén nhung chwa thuc sy tim hiéu su. Ho 6 4n tuong tbt voi thuong hiéu Sunhouse
hozc thiét ké san pham, thay san pham “hay ho” nhung chua nhin thay r gia tri thiét
thuc ddi vai ban than.

Nhom trung tinh: La nhitg nguoi it quan tim dén cac san pham cong nghé hoic
chua tung biét dén binh giir nhiét théng minh. Ho thudng cd théi quen sir dung binh
nuéc thong thudng va chua y thirc rd loi ich cua viéc nhic nhé udng nudce déu dan.
Lua chon thiét ké va thong diép

Sunhouse xay dung thong diép truyén théng xoay quanh su chiam soc stc khoe,
nang cao hiéu suat lam viéc va phong céch séng thong minh, Thong diép: “Thong minh
tir trng ngum nudc” khong chi mang tinh khoi goi ma con tao sy két nbi cam xdc voi
ngudi dung. Cac théng diép nay sé dugc 16ng ghép khéo 1éo trong céc quang céo, bai
viét blog, mang x4 hoi.
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Hinh 3. 5: Anh minh hoa poster

Tao dé tin cay cta nguon tin

Pé tang do tin cay cho thong diép truyén théng caia san pham binh giit nhiét théng
minh Sunhouse, thuong hiéu c6 thé két hop nhiéu yéu té nhu: trich dan tir cac chuyén
gia suc khoe uy tin vé loi ich cia viéc uéng du nude trong ngay doi véi hidu suat lam
viéc va st dung dir lidu nghién ciru dang tin cay nhu khao sat tir Nielsen cho thay 68%
ngudi tiéu ding Viét Nam uu tién san pham c6 yéu té céng nghé tich hop. ..
Thu thap thong tin phan hoi

Sunhouse ¢6 thé trién khai cac khao sét truc tuyén sau mua hang, theo ddi danh
gia tir cac san thuong mai dién tir, trong tic qua mang xa hoi, ciing nhu to chirc phong
van nhom nho véi nguoi dung van phong. Ngoai ra, viéc thu thap y kién théng qua bo
phan chiam séc khach hang ciing gitip nhan dién cac van dé thyc té va nhu cau cai tién.
Nhitng phan hoi nay sé& 1a co sé quan trong dé Sunhouse nang cao chat lugng san pham,
diéu chinh chién luoc truyén thong va dap &ng tot hon ky vong caa khach hang.
Xac dinh hé thong xdc tién thong hop
Quang cao

Sunhouse cd thé trién khai chién dich quang c4o manh m& trén cac nén tang sb
nhu Facebook, Instagram, YouTube va Google Ads véi thong diép nhan manh vao tinh
nang thong minh (LED hién thi nhiét do, nhic nho udng nudc) va loi ich vé sic khoe,
hiéu suat lam viéc.
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Bi QUYET SONG KHOE

e sunhouse_life

S U N H O U S | sunhouse_life . BINH GIU NHIET SUNHOUSE -
NGUG! BAN DONG HANH CHO PHONG CACH

SONG HIEN DAI

Ban dang tim kiém mét chiéc binh giit nhiét vita

tién Igi, an toan lai mang phong cach hién dai?

Binh gilf nhiét Sunhouse chinh 4 Iya chon hoan
" hao danh cho ban!

0 Gilr nhiét hidu qua Ién dén 24 gid: Vi cdu tao 2
16p inox 316 cao cép va I6p chan khdng cach
nhit, binh gitf nhiét Sunhouse gidp gilf néng hodic
lanh dé uéng trong thdi gian dai, phis hdp cho ca
ngay lam viéc hay nhiing chuyén da ngoai.

< D& ding vé sinh: Miéng binh réng giGp ban dé
dang dé nudc va vé sinh sau mdi lan sif dung,
dam béo an toan vé sinh thuc pham.

@ Thiét ké tién Igi: Kidu déng tré trung, ning
ddng véi dung tich da dang tir 450ml, phi hgp véi
moi nl ung. Mot s6 méu con dugc trang

mmucoITZCw

Haly 13 ngudsi ddu tién thich bai viét nay
phit truc

I 0o NHIET DO NUGC @ NHAC NHO UGNG NUGC © einhlugn

Sunhuose
e e
T

|Better health|
| Betterlife |

mucQIZCco
f
H
:
mOCOTZCH

I' 0o NHIET DS NUdC D NHAG NHT UGNG NUTG

Hinh 3. 6: Anh minh cac bai ding
Khuyén mai
Sunhouse c6 thé &p dung cac chuong trinh khuyén mai nhu:
Giam gi4 10% khi mua combo san pham (binh gitt nhiét + san pham gia dung cua
Sunhouse)
Tang kém phu kién hoac tai dung cao cap khi mua san pham
Chuong trinh tich diém — ddi qua danh cho khéach hang than thiét
Flash sale trén san TMDT (Shopee, Lazada) vao cac dip nhu 4.4, 6.6, Black Friday...
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CHUONG 4: PHAN TiCH VA PANH GIA HIEU QUA TAI CHINH DU
KIEN

4.1 Quy mo san xuat va doanh thu dw kién
4.1.1 Cong sudt hoat dgng va sdn lireng san pham du kién
Cong suat san xuat dw kién

Cong suat thiét ké 1a gioi han tbi da vé nang lyc san xuat ma doanh nghiép c6 thé
thuc hién duoc trong nhirng diéu kién thiét ké, cac diéu kién dé co thé 1a: may moc thiét
bi hoat dong binh thudng, khong bi gian doan, khdng bi hong héc hoac bi mat dién; cac
yéu té dau vao duge dam bao day du va thoi gian lam viéc caa doanh nghiép phil hop
véi ché @6 1am viéc quy dinh né duoc tinh dya vao cong suat thiét ké caa may moc thiét
bi chu yéu trong mot gid va sé gid 1am viéc trong nam. Cong suét thiét ké duoc tinh theo
cong thic sau:

Cong suat thiét ké = cong suat thiét ké/gio x sé gio 1am viéc/ca x sd ca lam
viéc/ngay x s6 ngay lam viéc/ nam.

Dit liéu tinh toan: Biét may mac, thiét bi hoat dong 320 ngay/nam, 1 ca/ ngay,
8h/ca va cong suat thiét ké dat 80% trong nam dau tién dua vio san xuat twong duong
10.000 binh/thang.

Vi vay cong suat thiét ké = (10.000/25/8) x 8 x 1 x 320 = 128.000 binh/nam.
San lwgng san pham du kién

Dy bao téng san lwong san pham tiéu thu s& ude tinh duoc s6 luong san pham
ma doanh nghiép s& ban trong mot thai gian cu thé. Viéc du béo nay sé gidp Sunhouse
lap duoc ké hoach san xuat, quan ly ngudn nhan luc va phan bé ngudn ngan sach ding
din. Dya vao dit liéu qua khir cta thi truong, xu hudng tiéu thu san pham hién nay trén
thi trudng ciing nhu muc tiéu tiéu thu san pham cua doanh nghiép.Ta c6 bang du béo sb
lugng san pham tiéu thy dugc trong 5 ndm nhu sau:

Bang 4. 1: Du béo tong san luong san pham tiéu thu
Don vi: Binh
Nam 2026 2027 2028 2029 2030

Nhu cau du bdo | 125.000 131.250 137.820 144,711 151.947
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4.1.2 Gia ban va tong doanh thu de kién
Du béo gia ban don vi san pham

Du béo gia ban don vi san phiam 13 qua trinh wdc tinh gia ban cho 1 don vi san
pham trong twong lai. Qua trinh dy bao nay doanh nghiép thuc hién dwa trén nhiéu yéu
t6 khac nhau, bao gdm chi phi san xuét, gia cua ddi thu canh tranh, nhu cau va kha ning
chi tra caa khach hang. Véi lgi nhuan mong muén 1a 18% trong nim dau tién va ting
1&n 24 % trong nhitng nim sau, doanh nghiép di quyét dinh gia ban nhu sau:

Gi4 ban don vi san pham = Gia vén + ( Gia vén x lgi nhuan mong muén)

Bang 4. 2: Gia ban du kién

bPon vi: VND
Nim 2026 2027 2028 2029 2030
Chi phi san xuat 305.000
Ty 1€ loi nhuan 18% 24%
Gié béan 359.000 379.000

Doanh thu dw kién
Theo bang du béo san lwong san pham tiéu thu voi gia ban 359.000/ sp trong 2 nim
dau tién va 379.000/ sp cho nhitng nam sau doanh thu du kién ting nam sé 12 :
Nam 2026: 359.000 x 125.000 = 44.875 Triéu déng
Nam 2027: 379.000 x 131.250 = 49.744 Triéu déng
Niam 2028: 379.000 x 137.820 = 52.234 Tri¢u dong
Nam 2029: 379.000 x 144.711 = 54.845 Triéu dff)ng
Nam 2030: 379.000 x 151.947 = 57.588 Triéu dng

Bang 4. 3: Doanh thu dur kién
Pon vi: Triéu déng

Nam 2026 2027 2028 2029 2030
Nhu cau du bao 125.000 131.250 137.820 144,711 151.947
Gia ban 359.000 379.000
Doanh thu du kién 44.875 49.744 52.234 54.845 57.588
SVTH: Lé Cdng Pha GVHD: TS. Nguyén Ding Hoang Thu 47



Phét trién san pham — Binh giir nhigt thdng minh tai tip doan SunHouse

4.2 Chi phi san xuit va két qua kinh doanh d kién

4.2.1 Céc chi phi cho sdn xudt va tiéu thu sdén pham

Dw b&o tong sb san pham san xuat dy kién

Du b4o san lwgng san xuat 1a xac dinh sb lugng san pham can phai san xuat nham
dap ung nhu cau ban hang va muac ton kho can thiét. Véi thdng tin du béo vé sb san
pham tiéu thu theo du bao, Sunhouse sé& lap duoc du bao sé lwgng ton kho dau ky va

cudi ky.

Sunhouse mong muédn c6 muc tén kho san pham 1a 2% so véi lugng tiéu thu
trong nim sau dé dam bao khong thiéu hang cho viéc ban san pham cta niam sau. Gia
s chinh s&ch ton kho nam dau tién cua cdng ty 1a 0 va tén kho nam cudi dy bao la
1.000 binh ta cé:

S6 san pham can san xuat = Tong nhu cau thanh pham - Sé lugng san pham ton

kho dau ky.

Tong nhu cau thanh pham = S6 san pham tiéu thu theo du béo - Sb lugng san
pham tén kho cudi ky du bao.

Bang 4. 4: Dy bao san lugng san xuat

Don vi: Binh
Nim 2026 | 2027 | 2028 | 2029 | 2030
S6 san pham tiéu thy theo du bao 125.000 | 131.250 | 137.820 | 144.711 | 151.947
S6 luong san pham ton kho cudi ky 2.625 | 2.756 | 2.894 | 3.039 | 1.000
Tong nhu cau thanh pham 127.625 | 134.006 | 140.714 | 147.750 | 152.947
S6 lugng san pham ton kho dau ky 0 2.625 | 2.756 | 2.894 | 3.039
Sb san pham can san xuat 127.625 | 136.631 | 143.471 | 150.644 | 155.985
Cac chi phi cho san xuat
1. Chi phi nvl
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Bang 4. 5: Dy tinh chi phi nvl

Don vi: Binh

Thanh phan

Mo ta

Chi phi wéc tinh/ sp

Thén binh (inox 316 trong

Cao cap, siéu khang an

mon — dung cho 6p trong 45.000 VND
lugng 155¢r ) ..
+ ngoai
Nap binh Nip day an toan, kin hoi 40.000 VND
» i Bo mach tich hop do nhiét
Mach cam bién nhiét do o 70.000 VND
va két noi man hinh LED
o Hién thi nhiét d¢ va nhac
Man hinh LED g ) 40.000VND
nhé uong nudc
e Pin sac dung lau, hé tro
Pin lithium 800mAh . 60.000 VND
sach qua cong USB type-C
Cong sac + mach sac mini Mach sac + dau sac 40.000 VND
Tong 295.000

Dé san xuat 1 binh giir nhiét thdng minh can chi phi 1a 295.000/ sp. Chi phi

nguyén vat li¢u qua cac nam la:

Nam 2026: 295.000 x 127.625 = 37.649 Triéu dong
Nam 2027: 295.000 x 136.631 = 40.306 Triéu dong
Nam 2028: 295.000 x 143.471 = 42.324 Triéu dong
Niam 2029: 295.000 x 150.644 = 44.440 Triéu dong
Nam 2030: 295.000 x 155.985 = 46.016 Triéu dong

Bang 4. 6: Dy tinh chi phi nvl qua cdc nam

Pon vi: Triéu déng

Nam 2026 2027 2028 2029 2030
San luong du béo 127.625 | 136.631 | 143.471 | 150.644 | 155.985
Chi phi san xuat/ sp 295.000
Chi phi nguyén vat liéu 37.649 40.306 42.324 44.440 46.016
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2. Chi phi cdng nhan tryc tiép

Chi phi nhan cong truc tiép 1a khoan chi phi tra cho lao dong truc tiép tham gia
vao qué trinh san xuat. Nha may Sunhouse c6 dinh mirc lao dong cho 1 san pham Ia

0.15 gid/ san pham va don gi tién lwong cho nhén vién truc tiép 1a 35.000/ gio ta co:
Niam 2026: 0.15 x 35.000 x 127.625 = 670 Triéu dong
Niam 2027: 0.15 x 35.000 x 136.631 = 717 Triéu dong
Niam 2028: 0.15 x 35.000 x 143.471 = 753 Triéu dong
Niam 2029: 0.15 x 35.000 x 150.644 = 791 Triéu dong
Nam 2030: 0.15 x 35.000 x 155.985 = 819 Triéu dong

Tong chi phi cho lwong nhan cong tryuc tiép bao gom cac khoan trich theo lwong

(23.5%):

Nim 2026: 670 + 670 x 23.5% = 827 Triéu dong
Nam 2027: 717 + 717x 23.5% = 886 Triéu dong
Nam 2028: 753 + 753 x 23.5% = 930 Triéu dong
Nam 2029: 791 + 791 x 23.5% = 977 Triéu ddng
Niam 2030: 819 + 819 x 23.5% = 1.011 Triéu ddng

Bang 4. 7: Dy tinh chi phi nhan cong truc tiép qua cac nim

Don vi: Triéu dong

Nim 2026 | 2027 | 2028 | 2029 | 2030
San lugng du bao 127.625 | 136.631 | 143.471 | 150.644 | 155.985
Dinh mic lao dong/ san pham 0,15
Don gia tién luong/ gid 35.000

Luong cho nhén vién tryuc tiép 670 117 753 791 819
Céc khoan trich theo luong (23,5%) | 157 168 177 186 192

Téng 827 886 93%0 977 1.011
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3. Chi phi san xuit chung

Chi phi san xuat chung bao gém: Chi phi dién nuéc, chi phi cho nhan vién quan
ly chat lwong va nhan vién ky thuat (Bao gdém luong va cac khoan trich theo lwong 23.5
%) va chi phi khdu hao may maéc cua toan bo phan xuang)

Bang 4. 8: Chi phi san xuét chung cho toan b cong ty

Don vi: Triéu dong

STT Loai chi phi Chi phi
1 | Chi phi dién nudc 550
) C}li phi luvong cho nhan vién quan Iy chat luong va ki thuat (bao 1250
gom céac khoan trich theo lurong 23.5%)
3 | Khdu may moc 1.200
Tong 3.000

Chi phi san xuat chung duoc phan bo cho san pham mai trén co so ty 18 dong
g6p vao quy mé hoat dong chung caa toan cong ty, cu thé theo ty 1¢ doanh thu.

Ty 1¢ phan bo san xuat chung cho san pham méi duoc xac dinh theo doanh thu

ké hoach. Cu thé, san pham nay dong gop khoang 15% vao tong doanh thu cua toan

doanh nghiép, cin ctr vao san lugng tiéu thy va gia ban du kién cia san pham.,

Chi phi san xuat chung cho dong san phAm méi = Chi phi san xuat chung toan bo
phéan xudng X 15%

Bang 4. 9: Chi phi san xuat chung cho dong san pham méi

Pon vi: Triéu déng

STT Loai chi phi Chi phi
1 | Chi phi dién nudce 82.5
) C‘hi phi luvong cho nhan vién quan Iy va kiém soét chat luong(bao 1875
gom cac khoan trich theo luong 23.5%)
4 | Khau hao may méc 180
Tong 450
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4. Tbng chi phi san xuét
Chi phi san xuat nam dau = Chi phi nvl + Chi phi nhan céng truc tiép + Chi phi Sxc =
37.649 + 827 + 450 = 38.926 Triéu dong
Chi phi tiéu thu
1. Chi phi ban hang
Chi phi ban hang s& bao gom céac chi phi nhu: Chi phi bao bi, chi phi marketing,
chi phi van chuyén va chi phi cho nhan vién ban hang.
Bang 4. 10: Chi phi ban hang toan b6 céng ty
Don vi: Triéu dong

STT Loai chi phi Chi phi
1 | Chi phi bao bi 4.167
2 | Chi phi marketing 3.750
3 | Chi phi van chuyén 8.700
A Chi phi nhan vién ban hang(bao gom cac khoan trich theo lwong 1500

23.5%)

Téng 16.930

Chi phi ban hang dugc phan bo cho san pham méi trén co sé ty 18 dong gop vao
quy mé hoat dong chung ciia toan cong ty, cu thé theo ty 1¢ doanh thu.

Ty I phan bo chi phi ban hang cho san pham méi duoc xac dinh theo doanh thu
ké hoach. Cu thé, san phim nay déng gop khoang 15% vao téng doanh thu cua toan
doanh nghiép, can ctr vao san lugng tiéu thu va gia ban du kién caa san pham.

Chi phi ban hang cho dong san pham méi = Chi phi ban hang chung toan bo cong ty
X 15%
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Bang 4. 11: Chi phi ban hang cho dong san pham méi
Don vi: Triéu dong

STT Loai chi phi Chi phi
1 | Chi phi bao bi 1.122
2 | Chi phi marketing 560
3 | Chi phi van chuyén 625
4 Chi phi nhan vién ban hang( bao géom cac khoan trich theo lwong 995

23.5%)
Tong 2.532

2. Chi phi quan ly doanh nghiép
Chi phi quan ly doanh nghiép bao gom tién luong quan Iy va khau hao bo phan
quan Iy (khau hao nhitng tai san lién quan dén hoat dong quan Iy)
Bang 4. 12: Chi phi quan ly doanh nghiép toan bo céng ty
bon vi: Triéu déng

STT Loai chi phi Chi phi

1 Chi phi nhan vién quan ly (bao gom cac khoan trich theo luong 2 007
23.5%) '

, Khau hao quan Iy doanh nghiép( thiét bi may méc van phong, 1540
dién nudc,...) '

Téng 8.567

Ty 1& phan bo chi phi quan ly doanh nghiép cho san pham méi duge xac dinh
theo doanh thu ké hoach. Cuy thé, san pham nay déng gop khoang 15% vao tong doanh
thu cua toan doanh nghiép, cin cr vao san luong tiéu thu va gia ban du kién caa san
pham.

Chi phi quan ly doanh nghiép cho dong san pham méi = Chi phi quan ly doanh
nghiép toan bo cong ty x 15%
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Bang 4. 13: Chi phi quan ly doanh nghiép cho dong san pham méi
Don vi: Triéu dong

STT Loai chi phi Chi phi
1 Chi phi nhan vién quan ly (bao gom cac khoan trich theo lwong 1.054
23.5%)
5 Khau hao quan Iy doanh nghiép( thiét bi may méc van phong, dién 230
nudc,...)
Tong 1.284

4.2.2 D kién vé két qud hoat dgng kinh doanh

Loi nhuan gop la mét trong nhitng thudce do quan trong gitp doanh nghiép danh
gia hiéu qua ciia qua trinh san xuat va kinh doanh san pham. Doanh nghiép c6 loi nhuan
gop cao s& chung to duoc doanh nghiép kinh doanh hiéu qua va dé dang va duoc danh
gia cao hon trén thi truong. Loi nhuan gop duoc tinh theo céng thirc sau:

Gia von hang ban = ( Gia thanh 1 don vi san pham) x ('Sl san pham bén)

Trong d6 gia thanh 1 don vi san pham = Tong gia thanh san pham / SL san pham
san xuat

Tong gia thanh san pham = Gia tri san pham dé dang dau ki + Tong chi phi san
Xuit - Gié tri san pham dé dang cudi ki

Sunhouse st dung may mac hoan toan tu dong, quy trinh san xuat ngan va lap di
l3p lai d& dang kiém soét nén viéc c6 khong c6 san pham do dang dau ky va cudi ky. Do
d6 tong gia thanh san pham bang tong chi phi san xuat.

Gia thanh 1 don vi san phém =38.926/127.625 =305.002 VND

Gia vén hang ban = 305.002 x 125.000 = 38.125 Triéu dong

Loi nhuan gop = Doanh thu - Gia vén hang ban

Loi nhuan trude thué = Loi nhuan gop - (Chi phi ban hang + Chi phi Quan ly
doanh nghiép)

Loi nhuan sau thué EAT = Loi nhuan truée thué - Thué thué thu nhap 20%
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Bang 4. 14: Dy kién vé két qua hat dong kinh doanh

Don vi: Triéu dong

Du béo 2026 2027 2028 2029 2030

Doanh thu 44875 | 49.744 | 52.234 | 54.845 | 57.588
Gid von hang béan 38.125 | 40.032 | 42.036 | 44.137 | 46.344
Loi nhun gop 6.749 | 9.711 | 10.197 | 10.707 | 11.243

Chi phf ban hang 2532 | 2619 | 2711 | 2.808 | 2.909

Chi phi quan ly doanh nghiép 1.284 1.284 1.284 1.284 1.284
Loi nhuén truée thué 2.933 | 5808 | 6.202 | 6.615 | 7.050
Thué thu nhap (20%) 587 1161 | 1.240 | 1.323 | 1.410
Loi nhuan sau thué (EAT) 2.346 4.647 4.962 5.292 5.640

4.3 Tinh toan cac chi tiéu danh gia hi¢u qua tai chinh

4.3.1 Uéc Iwong téng chi phi cé dinh

Bang 4. 15: Udc lugng chi phi ¢ dinh

Pon vi: Triéu dong

Chi phi c6 dinh Chi phi
Chi phi san xuét chung 450
Chi phi ban hang 2.532
Chi phi quan ly doanh nghiép 1.284
Téng 4.266
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4.3.2 Udc lwong téng chi phi bién doi
Bang 4. 16: Udc luong chi phi bién doi
Pon vi: Triéu dong

Chi phi bién déi Chi phi

Chi phi nguyén vat liéu 37.649
Luong cdng nhan truc tiép 827

Tong 38.476

4.3.3 Xdc dinh diém hoa von cho sdn pham du kién dwa vao tiéu thu
S6 duw dam phi = Doanh thu - Chi phi bién d6i = 44.875 - 38.476 = 6.399 Ty ddng
Gid ban 1 don vi san pham : 359.000 / san pham
Chi phi bién @i trén 1 san pham = Chi phi bién d6i / San luong = 38.476.000.000 /
127.625 = 301.477 Vnd/ san pham
S6 duw dam phi/ san phdam = Gia ban don vi - Chi phi bién d6i trén 1 don vi san pham =
359.000 - 301.477 = 57.523 Vnd / san pham
Piém hoa von = Chi phi ¢6 dinh / s6 du dam phi 1 don vi san pham = 4.266.000.000 /
57.523 = 74.162 san pham
Doanh thu hda von = San luong hda vén x gia ban don vi = 74.162 x 359.000 =
26.62 Ty dong

=> Vay Vi san luong 1a 74.162 san pham dugc ban ra va cé doanh thu 13 26.62
Ty thi doanh nghiép s& hoa véon.
4.3.4 Phén tich va ddnh gid higu qud ddu tw ciia vigc phat trién san pham du kién
dwa vao tiéu thu

Phuong phép hién gia thu nhap thuan (NPV) dung dé danh gia dy an dau tu nho
VAo viéc xem xét muac chénh Iéch gitta gia tri hién tai tir cac dong thu hoi va cac gia tri
hién tai tir cac dong tién chi c¢6 lién quan dén dy &n. Cong thirc tinh NPV nhu sau:

NPV= P(Bt) - P(Ct)

Trong do:

n: tong thoi gian thuc hién.

t 1a thoi gian tinh dong tién

r la ty I¢ chiét khau

SVTH: Lé Cdng Pha GVHD: TS. Nguyén Ding Hoang Thu 56



Phét trién san pham — Binh giir nhigt thdng minh tai tip doan SunHouse

P(Bt) Gi4 tri cua dong tién thu vao quy vé hién tai

P(Ct) Gia tri cua dong chi ra quy vé hién tai
Gia su Sunhouse

t: thoi gian tinh toan dong tién.

r: ty 1é chiét khau cua dong tién.

Gia sir Sunhouse ¢ suat chiét khau 12 10% véi sé liéu du Kién nhu sau (Sunhouse
chon mé hinh khau hao déu trong vong doi du an):

Chi phi dau tu ban dau:
Bang 4. 17: May moc dau tu
Don vi: Triéu dong
Thiét bj Chirc ning Chi phi
May gan cam bién nhiét ban tu dong Lap cam bién vao nap binh 120

May kiém tra Bluetooth/Wi-Fi (ban ty | Kiém tra tin hiéu loT trén tirng

. 80
dong) san pham

May kiém tra hién thi & cam bién Do sai s6 nhiét do, kiém tra LED 80

e s e L C6 dinh module hién thj vao nap
May dan man hinh LED vao nap binh 90
|

Téng 370

Ap dung phuong phéap khiu hao dudng thiang dé tinh khau hao cho may méi:
Thoi gian khau hao cho may mac s& 1a 7 ndm phu hop véi thiét bi cong nghiép vira.
, 370 ‘
Chi phi khau hao hang nam cho loai may méc mai = R 53 Tri¢u dong/ nam
Chi phi khdu hao cho may madc cho dong san pham mai = Chi phi khau hao cua may c6
san + Chi phi khdu hao may moc méi = 53 + 180 = 233 Triéu dong

Bang 4. 18: Dong ngan luu
bon vi: Triéu dé)ng

Nam 0 1 2 3 4 )

Ngan luu vao

Loi nhuan sau thué EAT 2.346 | 4.647 | 4.962 | 5.292 | 5.640

Khau hao 233
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Ngan luu ra

Vén dau tu 370

Chi phi van hanh - Khau hao 4,033 | 4124 | 4.221 | 4.323 | 4.428

2.346 + 233 4.647+233 4962 + 233 5.292 + 233 5.640+ 233
P(Bt) = + > + 3 + p -|— = =
1+0.1 (140.1) (140.1) (140.1) (140.1)
17.700 Triéu dong

4.033 4.124 4.221 4.323 4.428
P(Ct) = 1+0.1+(1+0.1) 2 +(1+0.1) 3-I_(1+0.1) 4+(1+0.1) 5 370

13.568 Triéu dong
NPV = 17.700 — 13.568 = 4.133 Triéu dong
Do NPV > 0 nén du an c6 tinh kha thi

Suét loi nhuan nai tai - Internal Rateof Return (IRR) 1a mot suat chiét khau 1am
can bang hién gia thu nhap va hién gia chi phi caa mot du an, hay néi cach khac do 1a
mot suat chiét khau 1am cho NPV= 0.

Choil=0.36 NPV ,=19.25

Choi2=0.37NPV ,=-8.63

NPV 4 19.25
=0.36 + (0.37 - 0.36) x
NPV ; +|NPV , | 19.25+|— 8.63|

Taco IRR = i1+(i2-i1) X

=0.367 =36.7%
Két luan: Dy &n c6 kha ning sinh 101, nén dau tu

Thai gian hoan vén

Vi IRR = 10%
Bang 4. 19: Thoi gian hoan vén c6 chiét khau
Pon vi: Triéu dong
0 1 2 3 4 5
Bt 0 2.346 4.647 4.962 5.292 5.640
Ct 370 4.033 4.124 4.221 4.323 4.428
P(Bt) 0 2.345 4.033 3.903 3.774 3.646

SVTH: Lé Cdng Pha GVHD: TS. Nguyén Ding Hoang Thu 58



Phét trién san pham — Binh giir nhigt thdng minh tai tip doan SunHouse

P(Ct)

370

3.455

3.216

2.996

2.793

2.604

Vén con lai

370

1.480

663

- 244

-1.225

- 2.267

Loi nhuan trong nim thr 3 = 3.903 — 2.996 = 907 Triéu dong. 365 ngay trong nim 3 dy
an 1oi 907 triéu dong

=> Duy 4n 10i 663 Triéu dong trong thoi gian =

Thoi gian hoan vén c6 chiét khau caa dy an 13 2 ndm 9 thang.

365x663

~ 267 ngay ~ 9 thang
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CHUONG 5: KE HOACH TRIEN KHAI SAN XUAT VA PUA SAN
PHAM RA THI TRUONG

5.1 Ké hoach té chic san xuat thir

Lwa chon phwong phap thir nghiém

- Thir nghiém thi truong

Muc dich san xuit thir

- Panh gia mac d6 chap nhan san pham cua nguoi tiéu ding myc tiéu (nhan vién vin
phong, nguai tiéu dung thanh thi).

- Po ludng cac yéu to nhu: ty 1é mua, mic do hai l1ong, phan hoi vé thiét ké, tinh ning
thong minh (nhac nho uéng nudc, cam bién nhiét do), va gia ban.

- Xac dinh hiéu qua cua cac kénh phan phdi va chién dich marketing trudc khi ra mat
toan qudc.

- S6 lugng thir nghiém : 1000 Binh

Khu vuc thir nghiém

- Ha Noi va TP. Ho Chi Minh: tap trung dong dao nhoém nhan vién vin phong, ddi tuong
muc tiéu chinh.,

- Ly do: C6 hé thdng bén 1¢ da dang (siéu thi, ctra hang dién may, TMDT), dé theo ddi
s6 liéu va phan tng khéch hang.

Thai gian thie nghiém

- 3 thang (Tir thang 11/12/2025 dén thang 24/12/2025 ).

Pu dé ngudi ding sir dung san pham trong diéu kién thyc té va dua ra danh gia day du.
Hoat dong trién khai

Phan phéi gigi han qua:

- Céc chudi siéu thi lon (Vinmart, Coopmart).

- Gian hang chinh héng trén Shopee, Tiki, Lazada.

Chién dich quang céo hd tro:

- Flash Sale trén san TMDT.

- Chay Facebook/Google Ads tap trung vao khu vuc thir nghiém.

Thu thap va danh gia
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Déi Véi san thwong mai dién tir: Doanh s, luot truy cap, ty 1& chuyén d6i, phan hoi sao
trén san TMDT.

P61 Vi cdc dia diém té chire dung the: Hudng dan khach hang s& quét ma QR trén vo
san pham dé thu thap y kién phan hoi.

Hinh 5. 1: Ma QR khao sat

5.2 Lap ké hoach trién khai san pham ra thi truong
5.2.1 Té chitc phan phéi san phdam

Muc tiéu

Pua dong san pham binh giir nhiét thong minh ra caa Sunhouse ra thi truong
trong vong 6 thang dau tién, dat do phu 50 % hé thdng phan phdi tai TP HCM, Ha Noi
va Pa ning

Sau 12 thang dat d6 phi s6ng toan qudc thdng qua cac kénh phan phéi truc tiép
va kénh phan phdi gian tiép, chiém 15 % thi truong do gia dung thong minh tai Viét
Nam.
Ti trong phan phoi san pham

Theo béo céo cua Deloitte vé khao sat ngudi tiéu dung Viét Nam, dbi véi danh
muc cac san pham dién ti, ty 1é ngudi tiéu dung c6 xu huéng wa thich mua hang thong
qua cac kénh thuong mai hién dai (chudi siéu thi, trung tim thuong mai, hé théng cac
ctra hang cua doanh nghiép...) chiém khoang 80%, tiép d6 13 sy wa thich mua sam théng
céc kénh thuong mai truyén théng chiém khoang 15% (cac dai ly, nha phan phéi..) va
thong qua kénh thuong mai truc tuyén chiém khoang 5%.
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Chién lwgc phan phoi

Bang 5. 1: Trién khai chién luoc phan phdi

Giai doan | Thoigian | Hoat dong chinh Muc tiéu cu thé
Giai doan1 |Thang1—6 |- Ramatsan pham tai Tao nhan dién thuong
— Khéi dong TP.HCM, Ha Noi, Pa hiéu tai 3 thanh phé Ién,
& tao nhan Ning qua cira hang tiéu thy 60.000 san pham,
dién Sunhouse & chudi siéu thi | pht 50% hé thdng phan

(Big C, Co.opmart, Bi¢n phdi hién c6

May Xanh)

- Phan phéi trén cac nén

tang TMDT trong nudc

(Shopee, Lazada, Tiki,

website Sunhouse)
Giai doan2 |Thang7— |- M& rong phan phdi qua | Phu séng toan qudc qua
—~Morong |12 60.000 diém ban lé ca kénh hién dai va
ving phiu & Sunhouse trén toan qudc | truyén théng, gia ting san
t6i wu kénh - Khéi dong hop tac B2B | luong va thi phan

thir nghiém tai van phong,

gym, trueong hoc

- Tang do phu trong chudi

siéu thi (VinMart, Lotte

Mart, AEON)
Giai doan 3 |Niamth2 |- M& rong dich vu hau Cung ¢ vi thé thuong
— Téng toc méi tai diém ban hiéu, dat 15% thi phan d6
& cang ¢b _ Py manh hop tac B2B | gia dung thdng minh tai
thi phan thir nghiém tai van phong, | Viét Nam

gym, trueong hoc
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Bang 5. 2: Hoat dong van chuyén

A Ty trong Lo
Hoat dong van N B . o Chi phi wéc
R Tan suat/ quy mo chi phi )
chuyen tinh (VND)
(%)
Tt nha may — Céc Lo N
e 1-2 chuyen/tuan, xe tai trung 175.000.000
diém siéu thi dién . 28%
, (3-5tan) VND
may
Tu nha mady — Cac Lo e
g 2-3 chuyen/tuan, xe tai nho 200.000.000
diém ban cua L 32%
hoac ban tai VND
Sunhouse
Tu nha may — Giao qua kho san TMDBPT hoac
] . UV 156.250.000
Khach hang ¢ qua doi tac giao hang (GHTK, 25% VND
(TMDT) J&T...)
. i .| Linh hoat trong dip le/tét, 10i 93.750.000
Du phong / giao lai . 15%
don, khuyén mai VND

Ly do phan bo ty trong

Cac trong s6 (ty trong chi phi van chuyén theo %) duoc phan bo dya trén dic
diém hoat dong phan phdi cua tirng kénh, tan suat van chuyén, va quy mé hang hda can
giao, cu thé:

Tir nha may — Céc diém siéu thi dién may: Céc siéu thi dién may nhu Big C,
Co.opmart, Pién May Xanh... yéu cdu giao hang dung lich, s6 luong 16n, thuong tap
trung tai cac thanh phd 16n nén chi phi van chuyén/don hang cao hon. Tuy nhién, s6
diém giao khéng qua nhiéu, nén khéng can ty trong qué cao.

Tir nha may — Cac diém béan caa Sunhouse: Sunhouse ¢6 mang luéi t6i 60.000
diém bén 1¢, phan bo khip ca nuée trong d6 6 hon 20.000 diém ban tai 3 thanh phé 16n
Ha Noi, TP HO Chi Minh va DPa Ning. Mac du nhiéu diém & cac tinh va giao hang khong
don vao mot thoi diém, nhung tan suat giao thudng xuyén, nén can danh ty trong cao
nhét.

Tir nha mdy — Khach hang 1¢ (TMDT): Giao hang online ngay cang pho bién,
nhung mdi don hang thudng ¢ quy md nhd, chi phi chia nhé cho ting don vi. Do sir
dung dbi tac giao hang (GHTK, J&T, Ahamove...), chi phi duoc tinh theo ting luot.
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Dy phong / giao lai: Dung dé xir Iy cac trudng hop nhu hoi cho, 16i don hang,
giao lai, dic biét trong cao diém 1& Tét hoic khuyén mai. Mic du Khong thudng xuyén,
nhung van can ngan sach linh hoat dé dam bao hoat dong khong bi gian doan.

5.2.2 Trién khai ké hoach xtc tién hén hep

Trién khai chién lwec quang céo, PR, truyén thong bao gém cac phwong tién

Mang xa hoi, hop tac vai KOLs, poster tai cac siéu thi va TVC tai cac siéu thi Ion.

Bang 5. 3: Trién khai chién luoc PR, truyén thong

Pon vi: Triéu dong

. . Hoat dong cu . Thet gian thuc o
Kénh xuc tien " Muc tiéu ) Chi phi
the ’ hién
Mang xa hoi Quang cao Tang nhan dién | Xuyén suét 180
Facebook, thuong hiéu va | trong nam
Instagram, tuong tac voi
TikTok Ads khach hang muc
tiéu
Hop tdc KOLs | Livestream, bai | Tang d6 tin cay | Théng 2, 5, 8 va 120
viét review, trai | san pham va tiép | 11
nghiém san can nguoi dung
pham tir cac tré, nhan vién
KOL cbng van phong
nghé/lifestyle
Poster tai cac Thiét ké vain 4n | Thu hit khach | Thang 2, 3, 5, 6, 100
siéu thi POSM (poster, | hang tai diém 89vall
banner) dat tai bén, ting chuyén
Big C, d6i mua hang
Co.opmart, Dié¢n | offline
May Xanh
TVC tai cic siéu | Phat séng clip | Tao antwongva | Thang4,7val10 | 160
thi Ion quang céo tai nhic nhé san
siéu thi (qua pham tai diém
man hinh/loa tai | mua
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16i vao, quay gia
dung)

Tong 560

Bang 5. 4: M6 ta hoat dong truyén théng

Phwuong tién

Thang

Mang xa hodi

Hop tac véi KOLs

Poster tai cac si€u thi

TVC tai cac si€u thi lon

SUNHOUSE
SMART BOTTLE

KNOW YOUR TEMPERATURE

Hinh 5. 2: Poster
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Bl QUYET SONG KHOE

e sunhouse_life

S U N M O U S e sunhouse_ife - BINH GIU'NHIET SUNHOUSE -
NGUGI BAN DONG HANH CHO PHONG CACH

SONG HIEN DAI

Ban dang tim kiém mdt chiéc binh gid nhiét vita

ién Igi, an toan lai mang phong céch hién dai?

Binh gilr nhiét Sunhouse chinh 13 fa chon hoan
I “ hao danh cho ban!

0 Gilr nhigt higu qua [én dén 24 gio: Vi cdu tao 2
16p inox 316 cao cp va I6p chan khdng céch
nhigt, binh il nhiét Sunhouse gilp gilf nong hodc
lanh d6 udng trong this gian dai, phu hdp cho cd
ngdy lam viéc hay nhitng chuyén da ngoa.

¢ D& dang vé sinh: Miéng binh rong gidp ban dé
dang d6 nuéc va vé sinh sau mdi 4n sif dung,
d4m bao an toan vé sinh thyc phém.

@ Thidt ké tién i Kiéu déng tré trung, néing
ddng véi dung tich da dang tif 450ml, phi hgp vi
moinhu cdu sif dung. Mot s6 méu con dugc trang

i mini vinh fidn 1ai AR Adnn mann than hin minh

. _ 4. oQv A

® Hay 12 ngusi ddu tién thich bai viét nay

F 00 NHIET 00 NUGC ‘ @ NHAC NHO UONG NUGC

mwncoIT=Zcw

mOCOoIZCw

| I oo NHIET DO NUGC (® NHAC NHG UONG NUOC © eniudn

Hinh 5. 3: Cac bai dang trén Fb va IG

. e ———— TAC HAI CUA THIEUNU'GC
Lg1icH cUA ViEc UGNG

I NUGc pU VA DUNG GIO

F

> 248.9K

Hinh 5. 4: Két hop véi cac KOL vé sirc khoe

5.3 C4c hoat dong hé tro khach hang

Sunhouse trién khai nhiéu hoat dong hd trg khach hang nhim nang cao trai
nghiém nguoi dung, gia tang sy hai long va tao dung long trung thanh véi thuong hiéu.
Dudi day 1a cac nhém hoat dong chinh:
Chinh sach bao hanh - @i tra rd rang, minh bach
Bao hanh 12—24 thang cho 13i ky thuat (pin, mach diéu khién, man hinh LCD, cam bién
nhiét).
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- Ddi méi trong 7 ngay néu 13i do nha san xuét.
- Bao hanh dién tir qua QR code hoac app Sunhouse — tang tinh tién lgi va hién dai
Hb trg khach hang da kénh
- Tong dai CSKH 1800 6655 tu van sir dung va xt ly sy cé.
- Tich hop chatbot tur vin nhanh trén fanpage Sunhouse, Shopee, Lazada, Tiki...
- Hb tro qua app Sunhouse: theo ddi bao hanh, dit lich sira chita, huéng dan sir dung, pin
yéu...
Voo -

Kich hoat bao hanh

Q i
San pham
M&SP:  Quét QRCode dé xem ma san pham

TenSP:  Quét QRCode d& xem tén san phim

San xudt: Quét QRCode & xem ngay san xuéit

Han BH:  Quét QRCode dé xem ngay hét BH

Xin chao! i/ NV Kha‘ﬁ:hh'ang
Toicothé gilpgi ‘
cho ban?

Huyén:
Xa:

Bia chi:

Hinh 5. 3: Cong cu hd trg khach hang
Huwéng din sir dung thong minh
- Cung cip video hudng dan quét ma QR in trén hop san pham.
- €6 sach hudng dan dang infographic, ngan gon — ph hop dan van phong, hoc sinh, sinh
vién.

- Huéng dan két ndi app (néu c6 Bluetooth/WiFi) d& hiéu, hd trg ca Android va iOS.
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CE—; = )
HUOGNG DAN SUDYNG
— Binh giir nhiét thong minh

Sunhouse

eSunhouse

muwcoTIZCcw
muncoIzZcw

Hinh 5. 4: Huéng dan sir dung
5.4 Thu héi
Nhitng san pham binh gii nhiét bi thu hai bao gom:
Lai ky thuat va thiét ké:

San pham khong dap @ng yéu cau ki thuat: RO ri nuéc do giodng cao su bi hong,
hién thi sai nhiét do hoic két néi Bluetooth khéng 6n dinh, Pin nhanh hét hoic khéng
sac dugc ... Nhitng truong hop kha nghiém trong vi n6 anh hudng dén trai nghiém nguoi
dung.

San pham bi bong tréc son, mép méo: San pham bi bong troc son va moép méo
trong qua trinh van chuyén va luu trit. Sunhouse c6 thé quyét dinh thu hdi nhitng 16 san
pham 13i nay va néu san pham van dam bao duoc an toan va cé thé khic phuc dé sir
dung thi Sunhouse s& tim cach khic phuc dé tai sir dung lai san pham mét cach tt nhat.
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KET LUAN

Db &n phat trién san pham — Binh giit nhiét théng minh tai tap doan Sunhouse dugc
phét trién nham muc dich dap wng nhu cau cia ngudi tidu dang hién nay cu thé 1a nhu
cau chiam soc stc khoe ca nhan va di sir dung SWOT dé phan tich lgi thé canh cia doanh
nghiép tai thi truong Viét Nam. Sinh vién da thuc hién khao sat so bo va tim ra nhiing
dic diém va hanh vi mua hang cua khach hang tir d6 phat trién muc tiéu san pham va thi
truong. Bén canh d6 sinh vién dya vao viéc khao sét thi truong dé thiét ké san pham phu
hop dap (ing véi nhitng tiéu chi ma khach hang mong mudn nhu: San pham théng minh,
thoi gian gir nhiét lau, thiét ké dé mang theo, tién loi cho viéc st dung va hop thoi trang.

Ngoai ra sinh vién con ap dung STP dé tim ra nhiing khach hang muc tiéu ma
doanh nghiép nén nham téi bao gom phan doan chinh s& 14 nhan vién van phong, nguoi
di 1am va phan doan phu s& 1a hoc sinh sinh vién véi loi thé ma san pham mang lai nhu:
C6 rng dung theo ddi va phan tich thdi quen udng nuéc tir d6 dua ra 10i khuyén va man
hinh LED hién thi nhiét do, lvgng nuéc tiéu thu dung lwong pin tir d6 ¢ thé canh tranh
Vi cac d6i tha 16n nhu Thermos, Lock&Lock va Tupperware. Chuong trinh Marketing
chi tap trung chu yéu vao 2 giai doan la gigi thiéu san pham va giai doan ting truéng
cta san pham.

Cubi cung wdc tinh nhirng chi phi ma doanh nghiép s& phai chi tra va tinh toan céc
chi tiéu danh gia hiéu qua tai chinh nhu: Uéc lugng tdng chi phi bién ddi, ¢b dinh qua
cac niam, xac dinh diém hoa von, du &n c6 tinh kha thi va kha ning sinh 101 hang nam 1a
19,5 % va tir d6 1ap ké hoach chi phi va t chic phan phdi san pham ra thi truong.
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