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LOI MO PAU
1. Ly do chon d@ tai:

Trong thoi dai cong nghiép hoa, hién dai hoa dat nudc va dic biét khi Viét Nam da tro
thanh thanh vién chinh thirc ciia to chirc thuwong mai thé giéi WTO thi viéc mua ban, trao d6i
hang ho4 ngay cang duoc chu trong va quan tim. Ngudi tiéu ding ngay cang c6 nhiéu su lya
chon, nhiéu co hoi dé tim cho minh mot loai san pham mai, phu hop gia ca va mang lai loi
ich cho minh. Theo béi canh Nghi dinh 100 dugc chinh phu &p dung va thuc hién nghiém ttc,
chit ché thi viéc udng bia rugu dd xuat hién nhiéu van dé. Chinh vi 1y do d6, cong ty TNHH
Bia Hué da nhin thay duoc tiém ning phat trién ctia san pham méi ma coéng ty mudn phat
trién va dwa vao san xut: bia khdng dd. Ching toi 1y tén san pham la Huda 0.0, v6i ¥ nghia
13 “Mot thwong hiéu mot tim long trén dit cé d6”. Vi mong mudn dem lai mot san pham
bia m&i tét cho strc khoe ciia nguoi tiéu dung.

Vi xa héi hién nay, viéc uéng bia ruegu khong con qua xa la khi ma trong cong viéc budc
phai tiép dai, an uéng véi khach hang hay trong cac cudc vui choi, ty tip ban bé... déu phai
c6 bia, ruou. Pdng thoi, didu kién sdng ctia c4 nhan ngay mot gia ting thi viéc chi bo tién ra
mua 1 lon bia véi gia tir 10.000 - 20.0004d 14 viéc dé dang. Theo nhu ciu ngay cang ting thi
chat lugng bia ciing da ting theo, tao cam giac sang khodi cho nguoi dung. San pham bia
khong con nay 1a loai san pham moéi gia nhap thi truong trong nhirng nim gan ddy nhung
chua c6 dugce sy cha ¥ ciia ngudi tiéu dung. Mot san phdm mudn tao duoc su tin cdy va ding
virng trén thi truong canh tranh khdc liét 1a khong hé dé, nhung voi tat ca loi thé cua doanh
nghiép vé linh vuc san xuét bia cing ké hoach marketing dugc cong ty dé xuat, toi tin rang
san pham mai nay s& duoc ngudi tiéu ding quan tim biét dén va cé sy tin tuong vao lya chon
san pham bia Huda 0.0 nay.

2. Muc tiéu nghién ciru

+ Xac dinh dic diém va nhu ciu cua nhom khach hang muc tiéu: do tudi, gid1 tinh, thu nhap,
16i sdng, thoi quen udng bia/cac loai dd udng thay thé.

+ Phan tich nhan thac va thai d6 cua nguoi ti€éu dung ddi voi bia khong do: ho c6 xem no 1a
san pham thoi trang, lanh manh hay thay thé cho bia truyén thong khong?

+ Panh gia cac yéu t6 anh huong dén quyét dinh mua hang: thuong hiéu, gia ca, huong vi,
thiét ké bao bi, truyén thong quang céo,...

+ So sdnh san pham bia khong do vo1 cac loai d6 udng canh tranh khéac: nude gidi khat, nude
co ga, bia truyén thong, nudc trai cays,...

+ Xac dinh vu diém — nhugc diém cua san pham bia khong dd hién c6 trén thi truong (cé san
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pham noi dia va nhap khau).

+ Pé xuit dinh hudéng phat trién san phdm hoic chién luge marketing phu hop véi nhu cau
thi trudng va xu hudng ti€u dung maoi.

3.Y nghia thyc tién ‘

+ GOp phan bao v¢ strc khoe cong dong

+ Dép trng xu hudng ti€u dung hién dai

+ Mo rong thi truong va da dang hoa san pham
+ Tac dong tich cyc vé mat xa hoi

+ Bao v€ moi trudong

Noi dung dé tai:

Chuong 1: Hinh thanh va lya chon y tudng
Chuong 2: Thiét ké va thir nghiém san pham
Chuong 3: Phat trién chién luoc Marketing
Chuong 4: Phan tich va du bao tai chinh

Chuong 5: Trién khai san xuét va dua ra thi truong

Sinh vién thuc hién: Nguyén Thanh Pai Hudng dan: TS. Nguyén Piang Hoang Thu



CHUONG 1: HINH THANH VA LUA CHON Y TUONG
1.1. Giéi thiéu vé doanh nghiép
1.1.1 Giéi thiéu vé Huda Viét Nam
CONG TY TNHH BIA HUDA VIETNAM
Tén doanh nghiép: Coéng ty TNHH bia Hué Loai hinh: Céng ty TNHH
Dia chi: 243 Nguyén Sinh Cung, Phu Thuong, Phi Vang, Thira Thién Hué Thanh lap:
1990
Linh vuc kinh doanh: Ruou, Bia va nudc giai khat Website: http://www.huda.com.vn/

CONG TY TNHH BIA HUE

Cong ty TNHH Bia Hué 1a doanh nghiép truc thudc Tap doan Carlsberg (Pan Mach).
Véi lich str hinh thanh va phat trién hon 30 ndm, ching dudng ma Bia Hué di ghi ddu trong
linh vuc bia — ruou — nude giai khat néi riéng va doi véi nén kinh té noéi chung 1a khong thé
pht nhan dugc. La mot thuwong hié¢u Viét bén viing, bén canh viéc déy manh céc hoat dong
san xuit — kinh doanh, Bia Hué luén ludn chd trong dén cong tac an sinh xa hoi, vi cong
d6ng trong hanh trinh phat trién ctia minh. ..

Xuét phat tir mot DN bia dia phuong, nhd ¢6 cach lam hiéu qua, Cty Bia Hué (Huda)
d3 c6 bude phat trién manh mé khong ngimg. Tir san luong ban dau 13 3 triéu lit/ndm, dén
nam 2011 Cty Bia Hué dat san luong 230 tri€u lit/nam.

San pham bia cia Cong ty:

HUE BEER: La san phém duoc san xuét dung cho xuat khau, dugc biét nhiéu qua thi
truong xuat khau tai Hoa Ky. Ngay sau khi My bo cAm van 2 thang (4/1994) 16 hang dau
tién xuat khau sang M¥ da danh diu su ra doi cua mot nhin hiéu méi. Bia duge dong chai
355ml kém theo xéach 6 chai rat tién loi cho khach hang. Hue BEER di duoc diang ky nhin
hiu tai My.

HUDA BEER: La loai bia dong chinh, bia HUDA lu6n luén dugc khach hang trong
va ngoai nudc yéu mén va ung ho, chiém vi tri hang dau tai cac tinh mién Trung. Bia
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HUDA dugc san xudt ngay nhimg ngay dau tién thanh 14p nha may bia Hué. Hién nay Bia
HUDA di c6 nhimg ching loai khac nhau nhim phuc vu ngdy cang t6t hon nhu cau coa
nguoi tiéu dung: Bia HUDA chai 45cl, Bia HUDA lon 33cl, Bia HUDA chai 35.5cl, bia
hoi Huda.

HUDA BEER LON: Pugc san xuét trén hai loai bao bi: thung 12 lon va thing 24 lon
nham ting sy phong phu trong lya chon cta khach hang dap tmg t6i da nhu cau sir dung
cua nguoi tiéu dung. Vo1 dung tich 1a: 330ml / lon, do con: 4,5 d6 s& rat thuén tién cho
khach hang hon khi mua san phdm nay vi khong phai quan tdm dén viéc tra vo va két.
BIA FESTIVAL: La loai bia ra doi dé phuc vu cho dip Festival quéc té tai Hué vao nam
2000, 2002, 2004, 2006 dugc thi truong rat hoan nghénh, va hién nay nhan hiéu dang dugc
khuéch truong rong rai. Bia FESTIVAL duoc dong chai trong chai 330ml mau 6 liu, trang
nha c6 chét luong cao va 1a nhin hiéu cao cip ciia Cong ty. Khi Hué trg thanh thanh phd
Festival ciia Viét Nam, nhan hiéu bia Festival ciing s& tro thanh loai bia 1& hoi doc do, cao
cap nhat.

BIA CARLSBERG: Loai bia dic biét thanh cong va ndi tiéng & Chau Au, di c6 mat tai
Viét Nam tir nhiéu nim nay.

BIA GOLD HUDA (BIA HUDA VANG): Pay 1a loai bia Huda c6 d¢ c6n thyc pham cao
hon, dat 5% (d6 con cta bia Huda nhan xanh trang 14 4,7%) dugc san xuat bang nguyén

liéu malt tot nhat, dugc gidi thiéu bang nhan mac c6 mau vang an tugng va quy phai.

1.1.2. TAm nhin si ménh

1.1.2.1. Tam nhin

Xay dyng cong ty Bia Hué tro thanh mot cong ty bia hang dau ciia Viét Nam va khu vuc,
tang trudng bén viing, quan tdm dén trach nhiém xa hoi, déng gop cang nhiéu cho su phat
trién dét nude

1.1.2.2. Sir m¢nh

Pbi v6i khach hang: Mang lai san pham bia tot nhat, dich vu tot nhat dén véi moi khach
hang.

DPdi véi cac co dong: Mang lai 191 nhuan tang dan theo tung nam, tao ra lgi nhuén tuong

xtng vé1 cac khoan dau tu.

Dbi v6i CBCNV cong ty: Nang cao thu nhap, dap tmg day du cac nhu cau cia ngudi lao

dong, xay dung cic chinh sach cho lao dong co6 diéu kién nang cao tay nghé.
Dbi voi dia phuong: ludn giit vi thé 1a cong ty dong gop nhiéu nhit cho ngan sach cia

Tinh Thira Thién Hué, gop phan xay dung Tinh nha ngay cang phon vinh, phat trién.
Dbi v6i x3 hoi: ludn 1a doanh nghiép quan tdm dén cac st ménh cho cong dong, ning nd,
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nhiét tinh trong cac hoat dong tir thién, gitip d& cong dong.

Cong ty ludn c¢d gang dé giit vitng hinh anh “Mot thuong hiéu, mot tim 10ng trén dat Co
do”.

1.1.3. Chién lwgc phat trién san pham méi cia doanh nghiép

- Chién lugc cong ty cia Huda dugce xdy dung dya trén nim wu tién kinh doanh,
duoc thiét ké dé cho phép cong ty gianh thi phan va tap trung vao su bén viing lau dai cua
doanh nghiép.

- bit con nguoi lam trong tam cua hoat dong kinh doanh, thong qua sy tham gia va
khong nglmg cai tién san pham.

- Thuc hién hi¢u qua trén cac doanh nghiép cua minh, Huda can phai thyc hién rat

nhi€u hoat dong dé cai tién va d61 mai san pham dem lai mui vi moi cho khach hang.

1.2. Hinh thanh y twéng san pham
1.2.1. Tw duy d6i méi sang tao

Pé Iya chon san pham d6i méi cong ty da dya trén doanh nghiép cong ty bia Hué- véi
cac cong nghé va kién thirc 1am bia von c6 14u nay cta bia Huda thi viéc sang tao thém
dong bia khong do con 1a mot ¥ tuong kha thi cho doanh nghiép.

Bia Huda dugc ké thira tir kinh nghiém ngan nim ctia san pham bia Pan Mach- dat nudc
vbn co nén cong nghé bac nhat thé gidi. dbi tac cua Cong ty bia Hué 1a Carlsberg- Tap
doan bia hang dau thé gidi v6i hang traim chi nhanh pha kin toan cau. Nha may bia Hué
lién doanh v6i1 hang Tuborg International A/S (TTIAS), nay la Carlsberg Group va qlly cong
nghiép hoa danh cho cac nudc phat trién (IFU - Pan Mach) véi tén goi bia Hué.

Pugc danh gia 1a mot trong nhitng doanh nghiép san xuat bia 16n nhét ca nudc, didu nay
1a do sy dong gop cua nhiéu yéu td, do 1a do cong ngh¢ Pan Mach tién tién, hién dai 1au
niam; vi dong nuéc tinh khiét cia Huong giang va thanh cong trong tiép thi, xay dung

thuong hi¢u.

1.2.2. Cac ngudn hinh thanh y tuwéng

Hién nay tinh hinh tai nan giao thong (TNGT) tuy c6 giam nhung hau qua thiét hai rat
16n vé ngudi va cua, dic biét 1a thiét hai vé nguoi. Nguyén nhan gy tai nan, trong d6 co
nguyén nhén do tai xé diéu khién xe trong tinh trang say ruou, bia (ndng d6 cdn trong mau
rat cao).

Chung ta ciing biét rang, vin hoa ciia ngudi Viét Nam 1a khong thé thiéu ruou, bia trong
céc bita tiéc lién hoan, cudi hoi. Nhung trong diéu kién nganh chirc ning ting cuong kiém

soat ndng do con trong mau, trong hoi thd d6i v6i ngudi didu khién phuong tién giao thong;
5
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B0 Y té ciing dang du thao quy dinh cAm ban ruou, bia sau 22h dé tranh nhiing tac hai cho
strc khoe va c6 thé gdy mét an ninh x hoi thi bia khong cdn dugce xem 1a mot giai phap hiru
ich cho nhiéu nguoi.

Bia khong con hay c6 do con thap 14 loai bia chi chira ham luong con rat nhé. Cac nha
nghién ctru di chi ra rang, bia khong con c6 thé giam nguy co mac bénh tim, cic van dé vé
gan, du dam (bénh gut), giam gia ting nguy co mic mot vai dang ung thu va di nhién 1am
giam du vi kho chiu khi udng ruou, bia. Nhiéu chuyén gia dinh dudng ciing cong nhan va
tuyén bd, bia khong con 1a thar 46 udng tuyét voi, thic udng bd dudng trong ché do tiép
nuée hang ngay cho co thé. Ciing nho nhitng tac dung d6 ma bia khong con kha thich hop
v6i phu nir, nhitng ngudi can sy tinh tdo trong gio lam viée, nhimg ngudi didu khién cac

phuong tién tham gia giao thong.

1.2.3. Phwong phap tiép can

Nhan thire duge tam quan trong cua strc khoe, sy an toan tinh mang ctia con nguoi va
su hanh phuc cua moi gia dinh. Bén canh dé lam chu ban than cling 1a xu thé ma nguoi tré
hién nay hudng dén. Vi viy cong ty di tap trung vao phuong phap tiép can tap trung vao
van dé dé 1am nén y tudng phat trién san pham.
1.2.3.1. Vin aé
Vi tinh hinh xu thé hoi nhép hién nay thi cac cudc giao luu gap go, cac cudc vui choi, tu
tap ban bé, ... da phan khong thé thiéu bia rugu cac loai dd udng c6 con. Pong thoi dicu
kién sdng cua ca nhan ngdy mot cang tang thi viéc bo ra 10.000 dén 20.000 cho mot thir do
udng giai khat hay dd udng c6 con kha dé dang. Tuy nhién vi ¥ thirc cta con nguoi cang
ngay cang cao nén suc khde va su an toan cua mdi ca nhan hay tap thé déu duoc chu trong.
Vay nén sy ra doi cta loai bia khong con nay ciing 13 mot phan dap Gng cic nhu cau, ngoai
ra diéu ndy ciing 1am da dang su lua chon cho moi ngudi.
1.2.3.2. Phédn khiic thi trwong

Phan khuc thi truong bia Hué dugc xac dinh dua trén cac ti€u thirc: nhan khau hoc, taim
ly, dia Iy va dac diém thi trudng muc tiéu.
Theo nhén khdu hoc:

D9 tudi: trén 18 tudi

Gio6i tinh: Nam va Nir

Thu nhap: tat ca nhitng ngudi c6 mirc trung binh, kha.

Nghé nghiép: sinh vién, cong nhan, lao dong phd thong, can bd cong nhan vién chi,. ..
Theo tim Iy: Nhirng ngudi c6 16i séng binh dén, tiéu dung tiét kiém.
Theo vi tri dia Iy: Cong ty hudng san pham bia ra thi trudng trong ca nudc.
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Thi trudng trong diém bao gém: Thira Thién Hué va cac tinh Bic Trung Bo nhu: Quang
Tri, Quang Binh va Ha Tinh.

Thi truong tiém ning bao gdm: Nghé An, Pa Ning, Quang Ngii, Binh Dinh, Thanh
Hoa, ...
Diic diém thi truwong muc tiéu: Vi mic thu nhip 6n dinh, khach hang khéng nhay cam vé
gia. Ho chi quan tdm dén chét lvong, miu ma, kiéu dang va mui vi, ...nén kha ning tiéu
thu san pham kha 1on.
1.2.3.3. San pham
Bia khong d9 tai thi truong Viét Nam.

1.2.3.4. Cong ngh¢
Cong nghé Pan Mach von c6 ciia Huda.

1.2.4. Y twéng vé san pham méi

Bia 1a mdt trong nhitng loai dd uéng co lich str 1au doi va duoc ua chudng trén toan thé
gidi. Hién nay, theo xu hudng vé 16i song can bang, lanh manh ciing nhu dam bao an toan
khi tham gia giao thong, san pham bia khong con di ra mat thi trudng. Dong san pham nay
gitp nguoi dung trai nghiém dugc huong vi cia bia ma khong bi say.

Bia khong coOn 12 loai bia chira con hodc chi chira mét luong cOn rat nho. Cac loai bia
nay thich hop voi phu nit va nhitng ngudi tinh tao...Bia 14 loai thirc uéng 1én men cé truyén
thong 1au doi, c6 gia tri dinh dudng cao, mui vi thom, ngon va chira mot chat bo dudng.

Ngoai dap (mg nhu cau giai khat, néu chiing ta udng bia vdi mot luong thich hop s& rat
c6 loi cho surc khoe, gitp dn ngon, dé tiéu hoéa, giam mét méi...Chinh vi vay tir 1au bia da

trg thanh thirc udng quen thudc duoc nhidu ngudi wa thich.

1.3. Phan tich méi trueong Marketing

1.3.1 Méi trwong vi mo

Ap dung mé hinh PEST dé phan tich méi trudng vi mé cho doanh nghiép bia HUDA Hué.
Tir d6 chi ra duge nhitng van dé ma bia Huda can phai giai quyét khi phat trién san pham

méi “bia khong do”.

1.3.1.1. Méi trwong kinh té

Trudce tdc dong nang né cua dai dich Covid-19 va thién tai bao 10, tdng truong kinh te trén
dia ban tinh trong nam 2020 dat muc thap 2,06. Nhitng nén kinh té Viét Nam da c6 budc
phuc hoi va phat trién hon so vé6i cac nuéc khac trong khu vuec.

Do nhitng kho khin ctia nén kinh té 13i suat huy dong va ldi suat cho vay déu c6 xu huéng
giam. L3i suat giam tao diéu kién cho doanh nghiép phat trién san xuit, mé rong quy md
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nhung dong thoi kha ning tiép can ngudn von ciia doanh nghiép bia Hué gap kho khin do
diéu kién ngan hang dit ra.

Thué hiang nam cta bia Huda chiém 20 — 30 % ngan sach Thira Thién Hué. Thu nhap
binh quan dau nguoi 3.212,4. Ty 1¢ that nghiép trong do tudi lao dong 1a 2.35%, giam 0.64
diém phan trim so véi cung ky nam trude. Viée dinh gia phai cin cir vao mire thu nhap cua

nhom khach hang muc tiéu ma cong ty hudng dén.

1.3.1.2. Méi trwong chinh tri

V1 toc do tdng trudng hang ndm duge du bdo 1a 6%, nganh cong nghiép do6 uong la mot
trong nhirng nganh hang tiéu dung tang trudng cao nhat tai Viét Nam, nhung ciing chiu su
chi phéi va kiém soat cia Nha nudc v6i cac chinh sach that chit. Yéu t6 chinh trj va phap
luat c6 anh hudng ngay cang 16n dén hoat dong ctia doanh nghiép bia Hué. Huda phai tuan
theo cac quy dinh vé thué mudn, thué, cho vay, an toan, vat gid, quang céo. Pong thoi hoat
dong chinh phu ciing c6 thé tao ra co hoi hodc nguy co cho su ton tai va phat trién cia tat
ca cac doanh nghiép.

Viéc phat trién nganh bia luon dugc xac dinh 13 1 yéu t6 tit yéu va khach quan. Mt song
cua nguoi dan dugc cai thién nén lugng tiéu thu bia hang nam rat 16m. Nganh bia con la
nganh mang lai ngudn thu 16n cho ngan sach nha nudc, gop phan khong nho trong van dé
giai quyét cong an viéc lam cho bo phan 16n dan cu.

Nhitng nim gin day, nude ta dd ban hanh nhitng dai luat méi nhung luat doanh nghiép,
luat dau tu nuée ngoai, luat thuong mai, déng thot thyc hién chinh sach tu do hoa thuong
mai, tao vu dai d6i véi dau tu nuée ngoai. TAt ca nhirng diéu d6 déu tac dong tich cuc dén
hoat dong san xuét kinh doanh ctia doanh nghiép bia Hué.
1.3.1.3. Méi trwong cong nghé

Su phat trién ctia cong nghé dem da lai cho con nguoi nhiéu thanh tyu to 16n, dugc ting
dung rong rai trong san xuét. Viéc tién bo cong nghé di tac dong sau sic dén san pham,
dich vu, thi trudng, nha cung cip, khach hang, tiép thi va ngay ca kha ning canh tranh cta
doanh nghiép. Nhitng cong ty dan dau vé k§ thuat va cong nghé ludn chiém uu thé trong
canh tranh.

O nudc ta, cong nghé san xuét van con lac hau so véi khu vue va thé gi61, mot $6 phuong
phap thi cong van dugc ap dung kha phd bién. Chinh vi vAy ma cac hang bia ndi tiéng thé
gidi, bang nhiing dy chuyén cong nghé hién dai da xam nhap vao thi trudng Viét Nam
dudi hinh thirc kinh doanh véi cac co sd trong nudc.

Nhimng day chuyén hién dai c6 kha ning cho ra nhitng san pham chét luong cao, cong
suét 16n, tiét kiém nguyén vat liéu, bao vé moi truong... Cong nghé san xuét bia s& quyét

8

Sinh vién thuc hién: Nguyén Thanh Pai Hudng dan: TS. Nguyén Piang Hoang Thu



dinh vé tinh dic trung ctia san phidm va hiéu qua trong san xuat. Hién tai cong ty di str dung
cong nghé san xut cua Pan Mach. Vi cong nghé nay, cong ty di tao duoc huong vi dic
trung cho cong ty Bia Hué.

Khoa hoc k¥ thudt ngdy cang phat trién, chinh vi vy ma cic san phim canh tranh ciing
rat da dang, cong ty bia Hué do d6 ciing phai canh tranh rat 16n. Néu cong ty khong nhanh
nhay, khong thudng xuyén ddi méi cong nghé, nang cao chat luong va hoan thién san pham

thi rat kho ding viing trén thi truong.

1.3.1.4. Méi trwong vin hod- xa hoi

Truyén thong xa hoi ngay nay, khi nhic dén bia, nguoi ta thuong nghi ngay dén viéc xa
stress hay nhitng cudc gip mit, cudi hoi Tuy nhién tu duy va 16i sdng hién tai. L6i séng
ctia con ngudi gan ddy bat dau chu trong nhiéu hon vao sitc khoe va 16i séng lanh manh va
nhitng d6 udng t6t cho stc khoe. Piéu nay cho thdy nhan thirc vé bia ciia nguoi dan ngay
cang day du va chinh xac hon.

Do tudi thich hop cho tiéu thu bia ngay cang mé rong, c6 thé do nhiéu nguyén nhan, tuy
nhién do con giam, quan diém, vin ho4 sir dung bia gdp phan tao thém sé lwong 16n nguoi
tiéu dung. Ngudi Viét Nam rat coi trong tinh than qudc gia nén viée tiéu ding san pham
clia mot cong ty trong nudce 1a mot xu hudng ma cong ty can phai ndm bat. Mdi loai bia s&
c6 huong vi, néng do, tinh chat dac trung riéng phuc vu cho nhém khach hang nhét dinh.

Hinh 1.1. Tom tit mo6 hinh PEST

( Y — -
-Chmhtriénd;nhchinhphﬂ\ « Nén kinh t¢ phuc hdi va ngay

dua ra chinh sach kiém scat va cang phat tritn sau dai dich

chl phi thi truong tiéu dimg. s covid-19

» Phap Inat tao co boi cho su . o + Lai xuat giam " Doanh nghiép
phiit trién cia doanh nghiép. ---E)(CH]NH TRﬂ JE(KINH TE) -l phat trién sin xuit, ma réng qui
+ Ban hinh dai lust méi tic déng - J ‘\\ l,’ mé.

tich cuc dén viéc sin xuat KD * Thue mgnamva}iléthét
cia doanh nghiép bia Hué nghiép trong do tuci lao dong

) ~ [PpesT) T

( A

* Hién nay nhu cau si dung
bia ngay cang tang.
* Nguei tiéu dung cha trong

1
|
I
!

/'Cénq nghé quyét dinh tish )
dac trng ciia san pham
* Bia Hué can phii thuong
xuyén déi moi cing nghé dé = =
ditng wilng trén thi trudng. --{T(CONG NGHE
* Céng nghé Viét Nam van con
lac hiuip dung céng nghé s
san xuat cia dan mach cho

\_ bia Hué J \ )

hon vae =zic khde va sdng
lanh manh
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Két ludn: Tir viéc phan tich mé hinh PEST nhw trén sé givip cho Huda nhin thdy dwoc
“birc tranh toan canh” vé doanh nghiép hoat dong, nhin dang nhitng co hdi va nhitng
théch thire tiém an trong doanh nghiép. Qua dé céng ty sé ndm ré hon vé thi truong khdch

hang, ndng cao chdt lwong va hodn thién san pham bén viing trén thi truong.

1.3.2. Méi trwong Vi mo

Ap dung mo hinh 5 lyc lugng canh tranh cuia MICHAEL PORTER dé phan tich vi mo
cho Doanh nghiép.
1.3.2.1. Péi thii tiém ning

Chi phi chuyén do6i: Chi phi dé chuyén doi chua cao nén khach hang c6 thé sir dung san
pham khac tuong ty va so sanh gia cé giita chiing. Vi vay dé dam bao duoc doanh s ciing
nhu giit ving chd ding cho thuong hiéu, doanh nghiép bia Huda Hué ludn phai biét cach
chiém linh tAm tri khach hang va gia ting chi phi chuyén d6i mot cach hiéu qua.

Pbi thu canh tranh tiém an dién hinh 13: Tap doan giai khat Thai Binh Duong (Asia
Pacific Breweries- APB), cong ty bia Pan Mach Carlsberg, nha may bia Péng Nam A-
Halida, sy xuat hién cac thuong hiéu bia nudc ngoai ndi tiéng dang khién cudc dua gianh
giat thi phan cta cac hang bia khéc liét hon.Rao can gia nhap ¢ mirc tuong d6i, trung binh.
Do d6 de doa gia nhap méi la kha 16n nén cuong do canh tranh & mirc kha cao. Cong ty bia
Hué c6 thé tan dung nhimng loi thé dang c6 dé ting cuong loi thé trong viéc chiém linh thi
truong va dua san pham maéi vao tiéu thu.
1.3.2.2. Murc dg cgnh tranh trong nganh

Cac doi thu canh tranh trong nganh s€ khong thé ro1 bé nganh ma bude phai tim moi
cach dé ton tai trong nganh, khi d6 4p luc canh tranh trong ndi bd nganh sé tang 1én. Vi su
gia ting manh mé& vé s lugng cac ddi thu canh tranh va nganh bia 1a nganh phan tan, do
khong doanh nghiép nao c6 kha nang chi phdi cac doanh nghiép khac nén cuong do canh
tranh cao. P6i thi canh tranh véi bia Huda Hué da dang khong chi trong nudc 13 Sabeco
(cong ty cd phan bia- rwou- nudc giai khat Sai Gon), Habeco (cong ty cd phan bia rugu
nuéc giai khat Ha Noi), Bia Sai Gon, Sagota... ma con & ngoai nude dién hinh nhu:
Heineken, Tiger, Carlsberg, Budweiser, Sapporo...

So v6i cac d6i tha canh tranh thi cong ty bia Hué con thua kém vé mit quy md, tai
chinh... do vay du chét luong di dugc cong nhan va san lugng tiéu thy ting qua ting nim
nhung mudn ning cao hiéu qua tiéu thu, cong ty bia Hué phai nghién ctru ki cac ddi tha
canh tranh tir d6 x4c dinh diém manh va diém yéu ctia d6i thu dé dua ra cac chinh sach hd
trg cho cong tac tiéu thy san pham.
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1.3.2.3. Khdach hang

Khach hang 1a mdt ap luc canh tranh c6 thé anh hudng truc ti€p to1 tuan bo hoat dong
san xudt kinh doanh cta doanh nghiép Huda Hué. Khach hang gdm 2 nhém 1a: Khach hang
ban 1¢ va dai 1y .Ca hai nhém diéu gay ap luc v6i doanh nghiép bia Hué vé gia ca, chat
lwong san pham, dich vu di kém vi chinh ho 14 nguoi didu khién canh tranh trong nganh
thong qua quyét dinh mua hang.Véi chién luoc phat trién san phdm méi cong ty bia Hué
phai nghién ctru vé khach hang muc tiéu. D6 1a nhitng khach hang c6 trinh do hoc van cao,
Kha sanh diéu, c6 hiéu biét rong, doi hoi nguoi lam marketing phai nghién ctru ky ludng
trude khi tung san pham mdi ra thi truong.

Céc khach hang mua tai cira hang nho s& khong anh huéng qua nhiéu dén gia ban ra
ctia bia Huda Hué. Cac khach hang 16n 13 cic nha phan phdi, dai 1y, mua hang véi sd luong
16n s& c6 quyén thuong lugng gia thanh véi Huda. Bai vi nha phan phodi, dai 1y co thé tac
dong truc tiép dén quyét dinh mua bia Huda ctia ngudi dung cudi thong qua tu van hodc
gidi thiéu san pham. Pay 1a 4p luc khong nho tac dong truc tiép dén tong doanh thu cia
doanh nghiép bia Huda Hué.Quyén thuong lugng gia thanh véi Huda. Béi vi nha phan phéi,
dai 1y c6 thé tac dong truc tiép dén quyét dinh mua bia Huda ctia nguoi ding cudi thong

qua tu van hoac gidi thi¢u san pham.

1.3.2.4. Nha cung ung

Tat ca cac nguyén liéu duoc st dung déu phai nhap khau tir nude ngoai (trir gao) vi trong
nudc khong thé san xuat duge cac loai nguyén liéu d6 hodc co thé san xuat duoc nhung ko
dap tng duoc yéu cau vé chat lugng. Tuy nhién cong ty bia Hué van chu trong dén gia
thanh nguyén vat liéu, chinh vi vay cong ty ludn tim kiém nhitng nha cung tng méi c6 gia
ré hon nhung van dap tng dugc yéu cau vé chat lugng.

Vi xu hudng toan cau hoa, cong nghé khoa hoc ki thuat ngay cang phat trién, sé luong
nha cung Gng trén thé gidi ngay cang nhiéu nén cong ty bia Hué co thé dé dang thay doi
tim kiém nhitng nha cung tmg méi nham giam chi phi san xuat, chii dong trong san
xuét...chinh vi vy, sitc manh nha cung tng 13 thap.
1.3.2.5. Sdn phdm thay thé , ‘ q

Ngay nay nho tién bd cua khoa hoc ki thudt ma ngay cang xuat hi¢n nhiéu san pham
giai khat thay thé cho san phém bia nhu: nude ngot, nude khoang, nudc trai cay, tra xanh...
Céc san pham thay thé ngay cang phat trién s& tao ra gidi han ddi véi gia ca va loi nhuan
ma doan thi truong bia Hué ¢ thé kiém duoc. Chinh vi vy cong ty can theo ddi xu hudng
gi4 ca clia nhitng san pham thay thé. Tuy nhién viéc tiéu ding bia khong chi dé thoa man

nhu cau gidi khat ma n6 con dé théoa man nhu cau thu gian, nghi ngoi, giao luu mé rong
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moi quan hé gilta con nguodi va con nguoi voi nhau. Vi vay kha nang thay thé ctia céc san

pham nay v&i san phim bia 1a khong cao.

Hinh 1.2. Tém tit 5 luc lugng canh tranh cua Michael Porter

5 luc lugng canh tranh caa Michael Porter:

Poi tha tiém namg
« Chi phi chuyén déi chua cao nén khach hang
c0 thé sir dung san pham tuong tu.
* Sy xuat hién cac thuong hiéu bia nuée ngoai » D6i thi canh tranh da dang khéng chi
khién cudc dua gianh thi phan quyet liét hon. S i

R EART P R % trong nudc va con ¢ ngoai dién hinh nhu:
Rao can gia nhap ¢ muc trung binh -> Tan Heineken, Tiger, Budweiser
dung loi thé chiém linh thi truong va dua san Céngty b'ia Hué'phéi phan h"ch nghién ciru

pham méi vao tiéu thy diém manh, diém yéu ctia doi thi dé duara

chinh sach cho cong tac tiéu thu san
pham.
* Ngay cang xuat hién nhieu san pham Khi O

Porter Kh
khat th h h bi X 2 a >
R el gy e ehis St plifte Bl - Anh huong truc tiep dén hoat dong san xuat
nudc ngot, nudc trai cay,.-> Tao ra ) <

cua doanh nghiép. Gom 2 nhom: ban lé va dai
gioi han voi gia ca va loi nhuan. 3 : P VAR - . &
5 ly -> Ap luc ve gia ca, chat luong, dich vu di
Kha nang thay the cua cac san pham 3 G R 2
nay voi san pham bia 1a khéng cao P 1 A R
y P Hoa9: « Khach hang mua tai clra hang nho sé khéng
anh hudng qua nhieu dén gia ban ra. Cac nha
phan phoi, dai ly s€ cé quyén thuong luong voi
Huda.

« Tat ca cac nguyén liéu duoc sir dung déu phai
nhap khau tir nudc ngoai. Tuy nhién cdng ty bia
Hué van chu trong dén gia thanh nguyén vat liéu.

» Cong nghé khoa hoc ki thuat ngay cang phat
trién, so luong nha cung ung trén thé gidi ngay
cang nhieu -> Dé dang doi nha cung ung -> Chinh
vi vay, sic manh ctia nha cung irng la thap.

Ket lu@n: Sau khi phdan tich mo hinh 5 luc lwong canh tranh cua Michael Porter doanh
nghiép da dwa ra chién luoc phat trién tot hon, day manh tinh canh tranh dva trén nhitng
ap luc co loi. Doanh nghiép tw tim ra diém manh, diém yeu dé tir do dé dang dé xuat ke
hoach khdc phuc va giup doanh nghiép co cdi nhin dung dan nhat vé tién trinh sap toi dat
trong boi canh thi truong kinh doanh ngay mot doi moi va sang tao. Cdi tién vé mau md,
chat lwong va don nhdan nhitng ap lyc deén tir nhiéu phia ciing la cach giup doanh nghiép

ngay mot lon manh hon.

1.3.3. Phan tich m6 hinh SWOT
Strengths (diém manh)

+ Dia ban hoat dong rong: khong chi tai mién Trung ma con vuon xa dén cac tinh thanh
phia Nam, phia Bac va Tay Nguyén, thi truong xuat khau ciia Cong ty di dugc mo rong ra
nhiéu nudc khac trén thé gidi nhu: Anh, Phap, Tay Ban Nha, Uc, Canada, Indonesia,
Malaysia, CHDCND Lao, Campuchia.

+ Hi¢n bia Huda dang hoan chinh day chuyén mo rong san xuét 1én 100 triéu lit tai KCN
Phu Bai.

+ Hé thong Marketing tét, thuong xuyén c6 nhiéu chuong khuyén mai.
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+ Cong ty Bia Hué luon ludn tao moi thoi co t6t nhat cho cac doanh nghiép phan phdi san
pham bia trén tat ca thi trudng trong nudc voi phuong chdm hop tac doi bén cing c6 loi va
cac chinh sach linh hoat, hdp dan danh cho dbi tac.

+ Chat luong cao va gia ca hop 1y voi ngudi tiéu dung 1a chién lugc 1au dai ctia Cong ty
Bia Hué. Chung t6i c6 cac nhan hiéu san pham khac nhau phu hop voi ting nhém ddi tuong
khach hang nhim dem dén s hai long cao nhét cho khach hang khi str dung cc san phdm
ctia Cong ty Bia Hué.

+ Ddi v6i hé thong Dai 1y, Cong ty Bia Hué c6 chién lugc phat trién va quan tam dic biét
thong qua cac chinh sach wu dii vé tai chinh va hd trg hip dan nhu giao hang tan noi cho
dai 1y, trang bi cho dai Iy cac trang thiét bi phuc vu cho viéc ban hang, quang c4o san pham.

+ Cong ty t6 chirc doi ngii can bo tiép thi thudng xuyén gip g& trao doi cung voi khach
hang cta cong ty. Qua d6 kip thoi nam bat duoc cac nhu cau cua khach hang dé co cac
chinh sach kip thoi nham nang cao hiéu qua cong tac cham soc khach hang, d6i méi cong
tac ban hang va nang cao chat lugng phuc vu khach hang.

Weaknesses (diém yéu)

+ Trong nhitng thoi diém “ndng” nhu: 18 hoi Festival, mua hé, mua tét, ngay 18, mua bong
da..., cong ty khong dap tmg du nhu cau ctia khach hang.

+ Chat luong san pham ciia don vi san xuat khong dong déu.

+ Thuong hiéu chi méi pho bién & khu vie mién trung, chua duoc wa chudng & Bic va

Nam.

Opportunities (co h§i)

+ Tang ngudn thu ctia Thira Thién- Hué 14 kich thich du tu san xuAt.

+ Nham phat trién hoat dong san xuat kinh doanh cta Cong ty TNHH Bia Hué va dong
thoi tao ra dong luc thuc déy tinh than lam viéc cia Can bd CNVC cling nhu tinh than thi
dua rong khap giita cac don vi.

+ Va duogc khach hang tin nhiém: “Giai thuong sao vang Dat Viét”.

Threats (thach thirc)

+ Phai d6i mit vé6i 4p luc canh tranh v6 cung khdc liét trén thi trudng trong nude cling
nhu qudc té.

+ Gia nguyén liéu nhap khau ngay cang khan hiém va dat do.

Hinh 1.3. Tém tit md hinh SWOT
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SWOT

Strengths rtunities
" C? vl tf' Vo Fhac o * Thi trudng con rat ¢ Thitruong bia dang + Ap lyc canh tranh giira
thi " uong H‘_‘_e _ hep vao do tang trudng cao cac doanh nghiép ngay
+ Chiém da phan thj « Chua dap (g dap « Tiém nang phat trién cang lén
ang Biacaocapo day dii nhu cau ca thi trudng bia cao cap « Chiu anh hudng cta lam
Hué « Dugc sy ho trg clianha phat ve suy thoai nén

nguoi tiéu dung

» Hé thong marketing tot, 5 A nudc, chinh quyén dia kinh te toan cau
chién luge phat trién ot Chet hegng e phuong Sy thay d6i vé tinh cao
+ Dgi ngii tiép thj chuyén p{\am khong dong + Sén pham duoc khach cap clia san pham ko
nghiép déu hang uu chudng :ﬁt kip tang trudng xa
0

Két lugn: Mé hinh SWOT la kj thudt chién lwoc dwoc sir dung dé givip Huda xdc dinh
dwoc diém manh, diém yéu, co hdi va thdach thirc canh tranh thwong trieong ciing nhu trong
qud trinh xdy dung néi dung ké hoach cho dw dn san pham méi bia khéng con Huda. Huda
c6 thé hiéu ré dwgc muc tiéu dau tie va xdc dinh dwoc nhitng yéu t6 khdach quan - chii quan

co thé anh huong den qua trinh tao ra san pham moi cua doanh nghiép bia Hue.

1.3.4. Khao sat thi trwong va nhu cau

1.3.4.1. Péi twong khdo sdt

Cac khach hang ¢ d9 tu6i thanh thi€u nién tai thi truong Viét Nam.
1.3.4.2. Phwong phap khdo sdt ( khdo sat)

Phuong phap khdo sat (survey form) la phuong phap str dung bang cau hoi ( phi€u cau
hoi) dé thu thap dir liéu phuc vu cho muc ti€u nghién ctru phat trién san phém mai cua cong
ty. Giup bia Hué tim dugc cac phuong phap mai dé khai phé thi truong mai, nam bat dugc
phan mong mudn trong gia tri dai han cia khach hang. Tir d6 dua ra nhitng chién lugc phu
hop dé dinh huéng hiéu qua cho “bia khong d6” Huda Hué phat trién.
1.3.4.3. Két qud khdo sdt:

Khao sét dién ra tir ngay (16-20/3/2025) va c6 25 nguoi tham gia khao sat
V& Product (sin phim):
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6. Ban ddnh gid the nho vé chat lugng?{ Trén thang diém 1-5, véi 1 1A rét it 7. Ban thich huong vi cia bia khéng d9 hign tal khong? ( Treén thang diém
va 513 rét nhiew ) 1-5, vai 1 B rit it va § 13 r3t nhigu )

Schutra i SMchuirdin

o

L B

e

LRl

L L B

Nhan xét: Vé chit luong va huong vi hién tai ctia bia khong do trén thi truong duoc khach
hang danh gia trong ddi khé 1a thap va chua dugc ua chudng hién nay vai thang diém thap
1,2 chiém khoang gan 50% tir khach hang.

8. Ban thich san phim bia chal hay lon?

Sabuird
®im
®Cru

Nhan xét: San pham lon dugc da s6 khach hang yéu thich chiém 96%, twong tu thi kich c&
330ml ciing vay chiém 84%.

L E N X J
e iR Vi

9. Kich ¢& ma ban yéu thich?

Vé Price (Gia):

@® 12.000 - 15.000 VND
@ 15.000-17.000 VND
@ 17.000 - 20.000 VND

Nhan xét: Mirc gia tir 12.000-15.000 VND va 15.000-17.000 VND twong ddi ngang nhau
v6i ty 18 phan tram 1an lugt 13 56% va 44%.
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15. Néu bia khong d¢ c6 gia cao hon bia thudng, ban cé san sang mua
khong?

25 céu tra loi

®Co
® Khong

B80%

Nhan xét: Néu san pham bia khong do méi c6 gia cao hon bia thuong thi 3/5 luong khach

hang san sang mua san pham.

Place (Phan phdi):

16. Ban thuong mua bia khéng do ¢ dau?

24 cautra it

Siéu thi 8 (33,3%)

Cira hang ti¢n lod 12 (50%)
Quan nhau 1(4,2%)
Onfine 0 (0%)
Chuwra tirng mua 7 (29,2%)
0,0 25 50 7.5 10,0 12,5

Nhan xét: Cac ctra hang tién loi va siéu thi da phan 12 noi dé khach hang mua san pham bia

khong d6 va quan nhau chi chiém phan nho(4,2%).

H A Y\ .
Promotion (Chiéu thi):
17, San D! J0m ¢ adn phim bla 3y 85 gua diu 18 San tvioh Neb e gudag ¢80 N30 nhat ki Ten hidu vo ba kbang 40

nack Thek, | @ Sagen 1V

Mg v M T
. (LR TS i T
- i 20 1 Q\ © rocwse

© Cota Mg e ny [ EFTTEY

Nhén xét: Mang x4 hoi 1a kénh phd bién nhat dé khach hang biét dén san pham bia khong
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dd va cac hinh thirc quang cdo, TV; Facebook, Tiktok va sy kién tai trg 1a nhiing kénh ua
thich ctia khach hang khi tim hiéu vé bia khong do.

Tom tat: Tir khao sat trén ta thiy chat luong, huong vi, mau ma va kich c¢& dugc khach hang
quan tAm rét 1én. Mirc gia thip duogc sy yéu thich cia khach hang va néu ¢ san phim bia
khong d6 méi thi khach hang ciing sin sang chi tra cho san phdm nay. Cac kénh phan phdi
ctra hang tién loi va siéu thi 1a 2 kénh phd bién nhit duoc khach hang thudng xuyén mua
san pham. Cac kénh mang xa hoi phat trién nhu ngay nay gitp viée tiép can bia khong do

dén vé6i khach hang ngay mét cao hon.

1.4. Muc tiéu phat trién san pham
1.4.1. Muc tiéu vé san pham

Cong ty bia Hué khong ngimg nd lyc phat huy mit manh ciia minh tai nhitng thi trudng
truyén thong, gia ting sy trung thanh v&i nhan hiéu. Vi muc tiéu ban dau nham dép Gng
nhu cau giai khat cho cac dia phwong va khu vuc. Hién nay, cong ty bia Hué dang ludn c6
gang phat trién cac san pham mai va dua cac san pham hudng dén khach hang muc tiéu. Tiéu
chi SMART cho san pham bia khong d6 Huda Hué:
Specific (S) - Tinh cu thé: Pem dén cho khach hang nhiing trai nghiém t6t nhat, dua ra
cho khach hang nhiéu su lya chon. Bt kip xu hudng hién nay vé 16i séng can bang hon,
thau hiéu cac rao can cua xi hoi déi voi viée udng bia khong con.
Measurable (M) - Tinh do lwong: Tang sé lugng khach hang biét dén thuong hiéu bia
Hué ( HUDA), bén canh d6 hudng dén ting sé lugng khach hang biét dén san pham méi
bia khong do 1a hon 15% so voi két qua khao sat cia doanh nghiép.
Achievable (A) - Tinh thwe té: Doanh nghiép tap trung vao phét trién san phiam vé chat
luong, miu ma va gia ca. Do d6, doanh nghiép tin rang s6 lugng khach hang mua hang véi
muc ti€u tang 30% la co thé dat duogc chién dich Marketing méi ma cong ty da dé ra.
Relevant (R) - Tinh lién quan: V&i ngudn luc va thi trudng hién nay, doanh nghiép muén
phat trién san phim mai tang 1én 5% so v&i nhitng nam trude, nham mo rong thi truong va
quang ba san pham tot hon.
Time - Bound (T) - Gi6i han thoi gian: Véi viéc so hitu cong nghé va kha ning san xuét
ctia doanh nghiép hién nay, chung t6i dua ra muc tiéu dwa san phdm bia khong do ra thi
truong vao dau thang 11/2023 va tiép tuc tap trung phat trién san pham dé dap ung nhu cau
khach hang.

1.4.2. Muc tiéu thi truong
Pé thuc hién duoc chién luge phat trién san phém mdi, cong ty bia Hué can xac dinh ddi
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tugng khach hang muc tiéu cho san pham “ bia khong d6”. Néu khong xac dinh dwoc ddi
tugng khach hang thi chién luoc vé san pham méi kho c6 thé thanh cong. Do vy, thi truong
muc ti€éu dugc cong ty bia Hué xé4c dinh nhu sau:

Ca nam va nit gioi 18-45 tudi c6 thu nhap kha tro 1én. Khach hang muc tiéu ma cong ty
bia Hué xac dinh cho chién luoc phét trién san phdm mai 1a 16p tré sanh diéu, phu nir va
nhitng ngudi can sy tinh tao khi 1ai xe, nhitng ngudi mudn bao vé strc khoe ctia ban than. ...
Poan nhu cau ma cong ty bia Hué nhim dén 1a hoi hop. Day la doan nhu cau 16n nhat,
chiém xap xi 40% tong doan nhu ciu cta khach hang, n6 gan lién véi lién hoan, tong két,
hop mit gia dinh, ban bé. Nhitng dip nay dién ra thuong xuyén, quanh nim véi sb luong
nguoi tham gia 16n.

V& pham vi dja 1y, cong ty Bia Hué hudng san pham bia ra thi trudng ca nude. Thi truong
chinh ctia cong ty 1a khu vure Bic mién Trung bao gdm cac tinh thanh phd: Hué, Quang Tri,
Quang Binh, Ha Tinh, Quang Nam, Pa Ning. Pic diém thi truong muc tiéu: véi mirc thu
nhap kha trd 1én, khach hang nay khéng may nhay cam vé gia, ho quan tim dén sirc khoe,
chat luong, ndng d6 con, ... Vi vay cong ty bia Hué can c6 nhimng chinh sach hop 1y, kip
thoi, dap Gmg dugc mong moi cua khach hang, chat lugng ludn gitr vitng, dam bao theo
tiéu chuan ctia Pan Mach.

Pua san luong tiéu thy cta cong ty nim sau cao hon nim trude trén 20% dé dén trudce
nam 2024 nha may dat cong suét 400 triéu lit/nam, dua doanh thu tiép can con sb 3500
ty/nam, loi nhuan dat 380 ty/nam. Nang cao thi phan bia Hué 1én chiém 15% thi trudng
bia Vi¢t Nam trude nam 2025 thay vi 10% nhu hién tai.

CHUONG 2: THIET KE VA THU NGHIEM SAN PHAM

2.1 Thiét ké san pham
2.1.1 Xac dinh thong s6 san pham

Bia khong con - con goi 1a bia chay, duoc xem 1a "dd ubng giéng bia" nhung cé do con
cuc thap (khong qua 0.5%). Xét vé nguyén lidu va quy trinh san xuét ra bia khong con, co
thé n6i nd gidng nhu bia truyén théng. Khac 13, néu bia truyén thong duoc dong chai ngay
sau qua trinh nau, 1én men... két thuc thi bia khong con con can trai qua qua trinh xir 1y hét
con trude khi thanh pham.

Bia dugc xem la loai thirc uéng 1én men c6 truyén théng lau doi, c6 gia tri dinh dudng
cao, mui vi thom, ngon va chira mot s6 chét bd dudng nhu chat dam dic biét 1a dam hoa
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tan chiém khoang 8 — 10% chét tan, bao gém: protein, peptide va amino acid, glucid tan
(70% 1a dextrin, pentosan), vitamin: B1, B2, PP, chat khoang... Ngoai ra trong bia khong
cOn con ¢ CO2 nén tao nhiéu bot khi rot, bot 1a dic tinh wu viét cta bia. Bot CO2 ¢6 tac
dung lam gidm con khat, gitp ti€u hoa thirc an nhanh.

Badng 2.1. Théng sé ky thudt ciia san phdam bia khéong dé

Thuong hiéu Huda

Loai san phim Bia khong con

Nong do <0.5%

Xuat xi tai Viét Nam

Séan xuat Cubi nam 2023

Thong tin dinh dudng 98KJ/21KCAL

Nguyén liéu Nudc, dai mach, gao, hoa bia
Thé tich 330ml

Dong goi 24 lon/thung

2.1.1.1 Thanh phan
+ Malt dai mach

Hinh 2.1. Thanh phan malt dai mach

Malt dai mach la san phérn duoc ché bién tir hat dai mach, qua trinh quan trong nhat ma
qua d6 hat dai mach tr¢ thanh malt 1a sy ndy mam. Tai cac diéu kién nhan tao thich hop vé
nhiét 6, d6 am, thoi gian, phoi hat phat trién, hé enzyme trong phoi cua hat dai mach dugc
giai phong khoi trang thai lién két thanh trang thai ty do.

Thanh phﬁn hoa hoc cua malt dai mach bao g(‘”)m cac cu tir ciia dai mach nguyén liéu va
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Sinh vién thuc hién: Nguyén Thanh Pai Hudng dan: TS. Nguyén Piang Hoang Thu


https://www.bachhoaxanh.com/kinh-nghiem-hay/chat-dam-hay-protein-la-gi-984580
https://www.bachhoaxanh.com/kinh-nghiem-hay/vitamin-b1-hay-thiamin-la-gi-999425
https://www.bachhoaxanh.com/kinh-nghiem-hay/vitamin-b2-la-gi-vai-tro-va-nguon-thuc-pham-bo-sung-vitamin-b2-cho-co-the-1000044
https://www.bachhoaxanh.com/kinh-nghiem-hay/chat-khoang-la-gi-va-vai-tro-cua-no-voi-co-the-1088888

cac san pham dugc tao thanh trong cong nghé san xuat malt. Trong d6 thanh phan quan
trong 14 hé enzyme thuy phan di duoc phat trién va bao ton.

Enzyme a-amylase: xuc tic qua trinh phén cit tinh bot thanh glucose va dextrin. Nho qua
trinh ndy ma d6 nhét cua dich nhanh chong giam xudng.

Enzyme B—amylase: tac dong truc tiép 1én mach amylose, mach nhanh va hai ¢au mach

chinh cua amylopectin. San phim cua qua trinh nay 1 maltose va dextrin.

+ Hoa bia houblon

Hinh 2.2. Thanh phan hoa houblon

2

Hoa houblon 1a nguyén li¢u co ban, ding vi tri thir 2 ( sau dai mach) , cua cong nghé
san xuat bia. N6 dugc con nguoi biét dén va dua vao st dung khoang 3000 nim trudc Cong
Nguyén.

Hoa houblon l1am cho bia c6 vi dang diu, hwong thom rat dic trung, 1am ting kha ning
tao va gilr bot, lam tang do bén keo va on dinh thanh phﬁn sinh hoc cua san phém. Do
nhitng tinh ning cuc ky dic biét nhu vay, cho nén qua may thién nién ky ton tai va phat
trién cua nganh bia, hoa houblon van giit duoc vai trd doc ton va 1a loai nguyén liéu khong
thé thay thé trong nganh cong nghiép nay.

Thanh phan héa hoc cia hoa houblon: Chét dang, tinh dau thom, polyphenol
+ Nuoc

Nudc chiém 92%-99% trong bia khong con. Tac dung tryc tiép cta ion kim loai dén
huong vi ctia bia duoc giai thich bai viéc ion kim loai lién két voi cac diém tiép nhan cua
vi gidc tao nén hiéu tng vi. lon kim loai dugc sit dung cho nhu ciu ctiia nAm men, tac
dong dén enzyme ctia malt, tac dong dén hé keo va pH cua dung dich.

+ Nam men bia

Nam men bia can c¢6 dac diem: Toc dd 1én men nhanh, t€ bao nam men két chum va
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lang nhanh xudng d4y thung 1én men c6 kha nang tai str dung tot, tao huong vi tot.

+ Phu gia thuc pham, nguyén liéu phu trong céng nghé san xuit bia:

Nhém chat phu gia truc tiép: Gom tit ca nhitng nguyén liéu va hoa chat dugc phép co
mit trong thanh phan cta san phdm véi su kiém soat chit chd ham luong cho phép.

Nhém phu gia gian tiép: nhém nay goém tit ca nguyén liéu va hoa chat dugc sir dung
trong quy trinh céng nghé, song khéng dugc phép co trong thanh phan san pham.
2.1.1.2 Théng sé ky thudt

- Xay dung dugc Ti€u chuan chat luong bia khong do thanh pham déap ing yéu cau
vé sinh an toan thyc pham va Quy chuan quéc gia vé do ndng do con.

- Lua chon dugc chung ndm men phu hop Saccharomyces cerevisiae KTKT B4 ¢
ngudn gdc tir Czech va xac dinh duoc phuong phap ché bién dich 1én men theo cach phdi
tron dich ngdm malt vao nudc 100*C.

- Hiéu chinh duogc cac thong s6 k¥ thudt cta qua trinh ché bién dich 1én men tai quy
md san xuat 3.500 - 4.000 va 10.000 lit/mé, ciing nhu luu trit bia khong do trén quy mo
10.000 va 40.000 lit san pham/mé.

- Xay dung dugc quy trinh cong nghé san xuit bia khong d6 quy mé 10.000 lit san
pham/mé va 40.000 lit san pham/mé.

- Hoan thién mé hinh san xuét va bao quan san pham quy mé 10.000 va 40.000 lit
san pham/mé.

- Két qua phan tich chat lugng san pham tai Trung tdm dich vu phan tich thi nghiém
CASE cua Vién cong nghiép thue pham dap Gng cac chi tiéu vé sinh an toan thuc pham va
Quy chuin qudc gia d6i voi dd udng khong con.

-Xac dinh dugc thoi han bao quan cua bia khong do sau thanh trung 1a 6 thang.

2.1.2 Thiét ké concept san pham

Pé nam bit nhu cau cta ngudi tiéu dung sir dung bia, nhom chung t6i di thu thap thong
tin chi tiét truéc khi bit dau thiét ké san phdm méi “ bia khong d6” cho doanh nghiép bia
Hué.Chiing t6i thu thap thong tin bang cach lién hé ngudi tiéu dung thong qua bang cau hoi
ma khach hang c6 thé dién. Muyc dich cua viéc ndy 1 gitp nhom danh gia va lya chon
nhiing dit liéu mang lai gia tri va phuc vu tot hon cho san pham méi “ bia khong d6” cua
doanh nghiép bia Huda Hué.

Sau khi c6 dugc nhitng thong tin can thiét vé ngudi tiéu dung bia cling nhu san pham
moi “ bia khong d6”, em da suy nghi va dua ra nhimg phuong an khac nhau dé tao ra mot

concept cy thé.
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2.1.3 Thiét ké miu prototype

“Nhu dugc biét khach hang ciia minh 13 nhitng ngudi tinh té, dé y dén nhitng diéu nho
nhat khi thuong thtre, d6 1a 1y do tai sao chung t6i danh rat nhiéu thoi gian va tim huyét
cho nhiing thay doi thiét ké nay. Ttng chi tiét nhé dugc can nhéc rat can trong dé mang lai
cho khach hang nhimg cam nhén sang trong va khac biét nhat”

Bia di tré thanh mot san pham tiéu dung cia nguoi dan Viét Nam. Pé da dang hon
huong vi, cong ty TNHH bia Huda Hué vira gidi thiéu v6i nguoi tidu ding Viét Nam san
pham méi "bia khong d¢", dap tng duoc yéu cau thiét yéu ciia khach hang.

Pé day manh thuong hiéu ciing nhu quang ba cho nhan hiéu méi “ bia khong do « cia
cong ty TNHH bia Hua Hué da thuc hién thiét ké bao gdm: logo, bao bi san pham cho nhan
hiéu Bia khong d¢. Hién nay Huda di c6 nhiing dang khac nhau nham phuc vu ngay cang
t6t hon nhu cau ciia nguoi tiéu ding. Vi mong mudn dé lai dau an trong long ngudi tidu
dung v6i cai tén HUDA cung véi 4n twong dic trung riéng chi chira dudi 0.5% d6 con em

cho ra mét san phadm méi “ bia khong d6” véi tén goi HUDA 0.0.

Vi tiéu chi luén 1éng nghe va tu van nhitng diéu mdi la tao su khac biét cho khach hang
trong tlrng 4n pham truyén thong. Sau khi tiép nhan yéu cau cho timg hang muc, nhém da
1én y twong va tim hiéu nhitng hinh anh minh hoa phu hop dép tmg dugc nhirng yéu cau tir
Huda.

Hinh 2.3. Hinh dang bia khong con
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2.2 Thiét ké quy trinh va cdng nghé san xuat
Hinh 2.4. So d quy trinh cong nghé
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2.2.1 Lam sach
+ Muc dich: Malt va gao tru6c khi dem vao san xuét bia can phai c6 qua trinh 1am sach
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dé loai bo tap chét. Qu4 trinh nay dam bao nguyén liéu phai duoc sach, kich thudc hat dong
déu, khong anh hudéng dén cht luong bia, thuin loi cho qua trinh nghién.

+ Tién hanh: Nguyén li¢u sau khi dugc dinh luong thi qua may lam sach dé loai bo bui
bén, cac hat bi gdy dap, chit lugng kém hoic mam ré con sot,... dé dam bao khong anh

hudng dén chét luong cua bia.

2.2.2 Nghién nguyén liéu

Nguyén liéu chinh trong san xuat bia 12 malt va nguyén liéu thay thé 13 gao duoc dem di
nghién nham muc dich pha v& cAu trac tinh bot dé 1am tdng bé mat tiép xuc vé1 nuoc,
enzyme dé dang tiép xtic véi co chat, tao diéu kién thuan lgi dé qua trinh dudng hoa, thuy

phan dién ra nhanh va triét dé hon. Nguyén liéu sau khi nghién & dang bot min.

2.2.3 Nau nguyén ligu

Nguyén liéu sau khi dugc nghién nhé s€ dugc hoa tron vo1 nude & trong thiét bi duong
hoa, hd hoa. Trong méi trudng gidu nude, cac hop chat thip phan tir trong nguyén liéu s&
dugc hoa tan va tré thanh chat chiét cua dich dudng sau nay. Cac hop phan cao phén tir ciia
co chit nhu tinh bot, protein, cac hop chat chira phospho. .. dudi tic dung ciia enzyme thuy
phan & nhiét do thich hop cac hop chat cao phan tir bi phan cét thanh cic san pham thap

phan tir va hoa tan vao nudc dé tré thanh chat chiét cua dich dudng.

2.2.4 Loc dich dwong
Tach pha 16ng khoi hdn hop dé tiép tuc cac bude tiép theo cua tién trinh cong nghé, con

pha rin 1a phé liéu phai loai bo ra ngoai.

2.2.5 Houblon héa

- Trich ly chat dang, tinh dau thom, polyphenol, cac hop chat chira nito va cac thanh
phan khac ctia hoa houblon vao dich duong ngot dé bién d6i né thanh dich dudng c6 vi
dang va huong thom diu ctia hoa — dic trung co ban vé tinh chat cam quan ciia bia sau nay.
- Polyphenol, chat dang, cac chat chia nito trong hoa houblon 1a nhiing chét tao sirc
cang bé mit co hoat tinh rat cao. Nho ¢6 mang cang nay, bot khi CO2 trong bia khong dé
dang thoat khoi bé mit cia nd. Nhitng hop chat nay tham gia vao qué trinh tao bot va 1a tac
nhan chinh giir bot cho bia.

- Khi ndu dich dudng véi hoa houblon con xay ra cac bién doi khac nhu tao melanoid

¢ nhi¢t do cao, tang cuong dd mau, giam do nhot

2.2.6 Ling xoay
Léng can dé loai bo cac mang 16n cua két tua protein, cac hat ran trong dich sau khi
houblon hoa tranh la cho bia thanh phém bi duc
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2.2.7 Lam lanh nhanh

+ Muc dich : Ha thép nhiét do cua dich duong tr 900C Xuéng 9,50C tao diéu kién thuan
lgi cho qua trinh 1én men.

+ Tién hanh: Cho dich sau khi ling qua may 1am lanh nhanh véi tac nhén lanh 13 nuéc 2 °C
dé ha nhiét do tir 90 °C xuéng 9,5 °C Dich duong sau khi lam lanh duoc chuyén sang tank
1én men. Trén duong ong cap dich duong suc khi oxy dé tao diéu kién thuin loi cho qua

trinh 1én men, giup cho nam men tang trudng, 1én men nhanh.

2.2.8 Chuan bi men giong

Muc dich: Nhan giéng nim men dé chuan bj cho qua trinh 1én men Tién hanh:

Nhan giéng tir chiing thuin khiét

- Nhan giéng trong phong thi nghiém: C4y chuyén lién tiép tir ong thach nghiéng —
6ng 10ml — binh tam gidc 100ml — binh 1 lit — binh 10 lit. Nudi cdy ¢ nhiét do 18 —
20°C

- Nhan gidng trong diéu kién san xuat: Sir dung thiét bi nudi ciy chuyén dung. Khi
dua vao nudi cdy san xuat thi cho n6 phat trién ¢ 12 — 15 °Croi tiép tuc giam dén 8 — 100C
roi dua vao thiét bi 1én men.

Tai sir dung nAm men thu hoi

- Khi két thuc qué trinh 1én men, tién hanh ha nhiét d6 xudng 5°Cdé thu hdi men
sita, khdi dich két lang gdm 3 16p:

+L6p cudi cung 14 16p can lanh.

+Lép giita 1 16p nam men tot, mau trang nga.

+Lép trén cung 13 16p men chét, gia mau xam den.

- Cin men duoc x4 ra ngoai qua van xa. Lop dau c6 mau xam den ding 1am thirc dn
gia stic, tiép d6 13 16p men min mau tring nga thu hoi dé san xuét, trén cung 13 16p mau xam
den cling 1am thtrc an gia stc.

Cach xir ly sira men

- Lay 16p giita ciia nAm men lang trong thung thu hdi, dung ray dé tach cin ling.

- Hoa tan bang nudc lanh (2 %C) suc tir dudi 1én va cho chay tran (nudc rira trong thi
thoi), dé cac té bao nim men chét noi 1én bé mat va theo nudc chay tran ra ngoai. Thoi gian
1 -2 ngay.

- Dé cho giéng phat trién nhanh hon thi trudc khi sir dung ta nén hoat hoa gidng. Nam
men dugc nudi ciy trong dich duong méi da dugc 1am lanh theo ty 16 men sét/dich dudng
1a 1/4, ding canh khuay hodc suc khong khi vo tring vao dich, dong thoi ting dan nhiét do

tGi gan bang nhiét do 1én men. Khi c6 nhiéu té bao nAm men phat trién thi két thiic qua trinh
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hoat hoa. S 1an tai sir dung men sita khoang 12 - 13 lan.
2.2.9 Lén men

- Muc dich: Nho tac dong cua cic enzyme trong nAm men chuyén céc chét c6 trong
dich 1én men thanh rugu, CO, cling v&i cac san pham khac gép phan tao mui, vi dic trung
cho bia.

- Thoi gian 1én men: Dich 1én men sau khi bom vao tank 1én men dugc 32 — 36h thi
bét dau tién hanh thu ,CO> (chi thu trong thoi ky 1én men chinh). Lén men chinh duoc tién
hanh trong thoi gian 5 - 6 ngay & nhiét d6 9,5 °Cva 1én men phu - u chin trong thoi gian 15
- 16 ngay & nhiét d 1 - 2°C Lén men chinh va 1én men phu déu dugc tién hanh trén ciing
mot thiét bi.

- Mat d6 té bao nam men khi day tank 1 22 — 27 triéu té bao/ml.

2.2.10 Loc bia

Trong qua trinh 1én men phy, bia da dugc lam trong mot cach tu nhién nhung chua dat
duge dén mirc d6 can thiét. Mau duc cua bia 1a do sy hién dién ciia nAm men, cac hat phan
tan co hoc ctia cac hat keo, cac phurc chit protein — polyphenol, ciia nhya ding va ctia nhiéu
loai hat 1i ti khac. Tt ca céc cu tu nay s€ lam gidm do bén cta bia néu ching cu ton tai
trong d6. Vi vay mudn lam ting d6 bén cta bia, véi muc dich 1a ting thoi gian bao quan

khi chung luu hanh trén thi truong, can phai loai bo tit ca nhitng ciu tir gay duc cho bia.

2.2.11 T4ch con

Bia c6 con sau khi loc duge bom qua thiét bi trao d6i nhiét 1én khoang 45 °Cva di vao phia
trén cua thap tach khi CO2 dudi ap suat khoang 90 — 110 mbar. Tai thap tach khi CO2 bia
c6 con chay xudng day, trong khi d6, khi CO2 va mét s6 cau tir hwong trong bia thoat ra &
phia trén dinh, di dén thiét bi tich CO2 1an 2. Tai thiét bi tach CO2 1an 2 & khoang dudi
cung dung nudc c6 nhiét do 2 °Cdé thu hoi cac cu tir hwong, khi CO2 duoc thoat ra phia
trén dinh, & khoang trén cua thiét bi duoc thiét ké co 16p dém nham gifr lai mot s6 cu tur
chat thom chira dugc nudce bai khi 2 °Cgiit lai & khoang dudi. Hon hop nudc va cac ciu tir
chat thom duoc tudn hoan va ngung tu qua thiét bi trao doi nhiét dang tim ban. Luu lugng
chat thom thu hoi di phdi tron vao bia khong con duge diéu chinh bang van dicu khién

tuyén tinh véi bao mirc lién tuc trong thap tach lan 2.

Bia c6 con sau khi tach CO2 duoc chuyén dén thap chung vé6i diéu kién ap sudt chan
khong, phan 16n con trong bia duoc tach ra, con thoat ra trén dinh thap dugc ngung tu bang
thiét b trao d6i nhiét dang tim ban. Luong con lay ra duoc diéu chinh bang van diéu khién
khi nén tuyén tinh. Bia sau khi khir con duoc lam lanh Xuéng 2°Crdi vao thiét bj phé)i tron
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huong cho bia sau d6 dua vao tank chira bia thanh pham .
2.2.12 Bao hoa CO2

- Muc dich: Pam bao ham luong CO2 cdn thiét, chdng oxy hoa, chdng két ling, ting
thoi gian bao quan, 6n dinh cac thanh phan trong bia nhim ting chét lwong cam quan cua
san pham.

- Tién hanh: Bom mét luong CO2 vao trude dé day hét khong khi cé trong thung ra
ngodi, tranh khong dé bi oxy héa do tiép xuc véi oxy. Sau d6, bom bia di loc vao thing tir
duéi 1én. Khi d¢a bom hét bia, tién hanh bao hoa CO2 cho t6i khi ham luong CO2 trong bia
dat yéu cau. Nhiét d6 luc nay khoang 1 - 2 °Cnham ting kha ning hoa tan CO2 cua bia.

2.2.13 Chiét lon

- Muc dich: Bia sau khi lgoc xong dugc dua sang khu chiét dé chiét lon thanh phém
nham tao diéu kién thuan lgi cho qua trinh luu thong, phan phdi va sir dung.

- Tién hanh:

+ Bia sau khi 6n dinh duoc chiét vao lon. Lon dua vao chiét phai sach, nguyén ven va
dung kich thude. Trude khi chiét, lon dugc dua vao may rira dé rira va st tring k¥ bang
nudc nong va dung dich NaOH.

+ Lon sach sau khi rira duoc bang tai dua dén may chiét 1an luot ting lon thong qua etoan
dan, mdi chai duoc gan vai mdi voi chiét bang co cau nang ha. Thiét bi chiét gdm voi chiét
va mot bau chiét.

+ Pau tién lon duoc hat chan khong 1an 1 dé loai khong khi trong lon, sau d6 nap CO
lan 1 @& day khong khi con du trong lon ra ngoai, tiép tuc hat chan khong 1an 2 dé lam sach
lon. Sau d6 nap CO214an 2 dé tao ap suat can bang vdi ap suét trong bau chiét. Bia tir trén
bau chiét chay xuéng lon, CO; trong lon theo voi chiét thoat 1én trén. Khi muc bia ngap voi
chiét, theo nguyén tic binh thong nhau, khi CO2 khong thoat nira, qua trinh chiét bia ding
lai. Lon bia dugc ha xubng dua qua bd phan dong nip tu dong.

+ Lon bia trudc khi ra khoi thiét bi chiét lon s& duge phun nude 1am sach bén ngoai rdi di

dén vi tri kiém tra muc bia.
2.2.14 Thanh trung

- Muc dich: Nham tiéu diét vi sinh vat, t& bao ndm men, wc ché enzyme, lam tang do bén
sinh hoc cho bia, giup tang cuong kha nidng bao quan bia.
- Tién hanh:

+ Bia sau khi chiét va dong nip xong dugc bang tai dua vao thiét bi thanh tring. Trén

duong di co bd tri hé théng soi chai ty dong dé loai bo chai ¢6 mirc bia khong dat. Bia sau
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khi kiém tra xong vao thiét bi thanh tring.
+ Vi¢c thuc hién thanh trung duoc thuc hién bﬁng cach phun truc tiép nudc 1én chai nho hé
thng phun. Sau khi ra khoi may thanh trung (khoang 55 phut), bia s& duoc bang tai chuyén

dén may dan nhan, in ngay san xuat va thoi han st dung.

2.2.15 Hoan thién san pham
Bia sau khi thanh trung duoc bang tai van chuyén dén may dan nhén dé trang tri cho lon
bia, in nhitng thong tin can thiét 1én lon (tén bia, ngdy san xuét, han sir dung...). Sau do,

lon dugc may gép lon ty dong dat vao két roi duge van chuyén vao kho.

2.3 Thir nghiém san pham
2.3.1 Muc tiéu thir nghiém

Pam bao chét lugng san pham bia khong d6 do doanh nghiép san xuat phu hop véi
tiéu chuan cong b 4p dung, k¥ thuat cong nghé dam bao yéu cau. Tinh thuan loi clia san
pham bia khong do ciia cong ty bia Hué so véi cac doanh nghiép bia khac trén thi truong.

Véi viée that bai trong nhiing 1an san xuat dau tién cta san pham méi 1a khong tranh
khoi nén viéc thir nghiém san pham 1a dé giam thiéu rui ro khi dua vao san xuét chinh thuc.
Pé dam bao uy tin san pham do uéng méi duge cac nha dau tu hodc nha phan phdi danh
gia cao la mdt thach thuc 16n. Vay nén dé tao ra mot san phém chét luong co thé chiém
duoc 10ng tin cta khach hang, du 4n thir nghiém s& 1a diéu ma cong ty can thyc hién.

Thu thap thong tin danh gia va diéu chinh thay d6i theo xu huéng nhu cau tir nguoi

tiéu dung, cu thé: huong vi, gid ca, mac d6 hai long, chat lugng san pham.

2.3.2 X4c dinh d6i twong thir nghiém

Sau khi tién hanh khao sat ngudi dung, nhém xac dinh nhom d6i trgng muc tiéu khach
hang cta doanh nghiép. San pham mdi bia khong do tap trung vao nhém khach hang ca
nam va nir tir 18 tudi tré 1én thich tan huong huong vi ciia bia vao moi lac, nhung khong

muon bi anh hudng boi nong do.
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CHUONG 3: PHAT TRIEN CHIEN LUQC MARKETING
3.1 Chién lwec marketing
3.1.1 Phan doan thj truwong

Phén doan thi trudng ctia Huda 0.0 gdm cac khach hang cing nhu cdu ma mot doanh
nghiép c6 thé dap tng. Bang cach xac dinh dung phan doan thi truong, cong ty s& chiém
duogc wu thé so véi cac ddi tha canh tranh khac. Theo d6, cac chién luoc marketing cling
dat dugc muyc ti€u ky vong.

Huda c6 nhiéu cach dé phan doan thi trudng. Cong ty bia Huda hoat dong thi truong dua
ra 3 tiéu chi 10n, chu yéu duoc phan doan thi truong ngudi tiéu dung, d6 14 phan doan theo
yéu t6 nhan khau hoc, hanh vi khach hang va dia ly. Nhitng san pham Huda 0.0 chon phan
doan thi truong dya vao tiéu thirc dd tudi va loi ich tim kiém phu hop sau:

Bdo vé sirc khoe: bia khong con c6 thé giam nguy co mic bénh tim, cac van dé vé gan,
du dam (bénh gut), giam gia ting nguy co mic mot vai dang ung thu.

Phu hop kha nang mua: v6i thu nhap cia tung ¢ nhan khac nhau nén viéc bia khong do
c6 mirc gia khd va trung binh gitip d& dang tiép can v6i khach hang hon.

Huwong vi dam da: Viéc ap dung cong nghé Pan Mach gitip bia khong d6 c6 huong vi
thom, ngon.
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Dé tiép cagn: Co mat ¢ hau hét cac tinh mién Trung, thuan tién cho nhu cau cua khach

hang.

Bang 3.1: Nhom phdn doan voi cac loi ich tim kiém theo tam quan trong va muc do

wu tién
Loi ich tim kiém Duéi 18 Tir 18-30 Tir 30-45 Trén 45
tudi tudi tudi tudi
Bao vé surc khoé 1 6 9 9
Phu hop kha ning mua 2 6 8 7
Huong vi dam da 3 7 7 8
D@ tiép can 5 6 7 6

3.1.2 Lwa chon thi treong muc tiéu

Hién nay, thi trudng bia khong do ¢ Viét Nam chu yéu tap trung ¢ phan khuc nhiing
ngudi c6 thu nhap cao so v4i mit bang chung ciia xa hoi. Hiéu dugc diéu nay, Huda cho
rang can phai tim “san choi” riéng ctia minh dé tao loi thé canh tranh, khi ma nganh bia tai
Viét Nam da c6 qua nhiéu thuong hiéu gia nhap. Vi vay, d6i tuong muc tiéu ma Huda 0.0
mudn nham dén 13 nhirng ngudi ¢ do tudi tir 30-45 tudi thu nhap & muc kha. Ho 1a nhitng
nhan vién vin phong, nhitng ngudi ¢6 nhu cau thudng thirc bia khong con véi gia trung
binh.

Huda 0.0 v&i muc tiéu bao vé thi truong truyén théng nhu Hué, Quang Tri, Quang Binh,
Ha Tinh va s& phat trién tai cac thi truong tiém ning nhu Nghé An, Pa Ning, cac Tinh
Mién Nam nhu Thanh phd HO Chi Minh, Lam Pong. .. Tang san lugng va thi phan tai cac
thi truong then chét va thi truong tiém nang. Bén canh d6, san pham nay con dong vai tro
tang sy nhan biét cho hinh anh cong ty v6i slogan “ Mot thuong hiéu, mot tim 1ong trén dat
Co bo”.

Chién lwgc ma Huda 0.0 huéng dén 14 lang nghe tiéng néi ctia khach hang va phan hdi ho
nhung van giir ving huong vi doc dao ciia bia Huda. Cong ty bia Hué da khong ngimg cai
tién cong nghé nang cao chat lwong, miu mi san pham nham xay dung hinh anh trong tim
tri khach hang néi riéng va khang dinh thuong hiéu ctia minh trong nén kinh té néi chung.
Huda 0.0 phan doan thi truong nguoi tiéu dung theo yéu té nhan khau hoc. Cac tiéu chi lya
chon ma bia Huda hién c6 dé danh gia trong s6 duoc xac dinh theo loi ich khach hang tim

kiém nhu sau:
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Tinh én dinh cia thi truong ( 30%): Huda c6 gang giir viing phan thi truong hién co cia
minh, khong dé cho ddi thu canh tranh c6 co hdi xAm nhap, va ciing khong dé cho nhitng
ngudi tiéu dung hién c6 ciia minh chuyén sang phan thi truong tiéu thu ctia ddi tha canh
tranh khac. Tai Viét Nam, Huda dd nhan dugc nhiéu gidi thuong quéc té vé chat luong va
gan lién véi hanh trinh “ Pam tinh mién Trung”.

Thirong hiéu (20%): Thuong hiéu ma khach hang tim kiém & bia Hué duoc thé hién ¢ kiéu
dang, miu ma va kha ning thoéa man thi yéu cua khach hang néu khong dap tmg duoc ky
vong ctia khach hang cia Huda, ho s& nhanh chong tim kiém cac giai phap thay thé. Thuong
hiéu 14 yéu t6 quan trong dé 1am hai long va duy tri sy trung thanh cta ngudi tiéu ding
Huda 0.0.

Dich vu (30%): Khach hang 1a ngudi tryc tiép tiéu thu san pham ctia Huda. Cac chinh sach
vu dai va khuyén mii ctia bia Huda nhu tring xe may Exciter, clip vang Huda ( vang PNJ)
su tim kiém cta nguoi tiéu dung.

Quy mé tang truéng san pham (20%): Trén thi truong, canh tranh 13 ludn ty doi méi minh,
ludn dua ra cac san pham mai, da dang nham thoa mén t6t nhat nhu cau cia nguoi tiéu
dung. Huda 0.0 14 san phdm moi ciia bia Hué thé hién duoc su ting trudong va khong nging

d6i méi san pham ma khach hang dang tim kiém.

Bdng 3.2: Trong s6 danh gid ciia loi ich tim kiém

Loi ich tim kiém Trongsé| Duw6il8| Tw18-30| Tir30-45| Trén45

tudi tudi tudi tudi
Tinh 6n dinh cua thi truong 0.3 1 03| 8 24 7 21| 6 1.8
Thuong hi¢u 0.2 3 06| 5 10| 9 18| 7 14
Dich vu 0.3 4 12| 6 18| 9 217 7 2.1
Quy mo tang trudng san pham| 0.2 5 10| 8 16| 8 16| 6 1.2
Téng: 3.1 6.8 8.2 6.5

Két lugn: Dua vao diém trong s6 quy doi trong bang trén cho thay thi truong muc tiéu ma
Huda 0.0 huéng dén 12 ngudi co do tudi tir 30-45 tudi. Ho quan tam dén chat luong, quy

mo tang truong va dich vu cham soc khach hang cta san pham.

3.1.3Pinhvi.
Kho khin dat ra cho Huda 0.0 1a trén thi truong Viét nam da co rat nhiéu nhan hiéu bia
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khong d6 chiém giit cac doan thi truong khac dic biét 1a: Heineken khong dd, Sagato
khéong dd. Dé co thé kinh doanh thanh cong va tim cho minh chd dung riéng trén thi trudng,
Huda 0.0 d3 tao nén mot 4n tuong riéng, mot ca tinh cho san phadm bia Huda ctia minh trong
mit ngudi ngudi tiéu dung bang cong nghé Pan Mach cia Chau Au cho du day 13 san pham
da c6 tén tudi trén thi truong Viét Nam. Huda s€ dem lai cho san phém cua minh mot hinh
anh riéng va di vao nhan thic cua khach hang, ddy 1a diéu ma Huda 0.0 mubn khach
hang lién tudng t6i mdi khi dbi dién véi thuong hiéu bia Hué.

Cong ty bia Hué da st dung cac yéu t6 chat lugng vuot tri, bao bi hip dan,... d6 1a
chinh 14 nhitng diém khac biét co ban cua Huda so véi san phdm khac. Bia Huda 0.0 duoc
ché bién tir cong thirc khong bi nhiém ndm dic trung riéng ctia Pan mach. Véi bi quyét
nau bia truyén théng hon 170 nim cta tap doan Carlsberg c6 huong vi ddm da khé quén,
dam tinh mién trung vé6i cach nhd tén thuong hiéu tha vi “ Hiy Ubng Di Anh” hay nguoc
lai “ Anh P4 Udng Hét”. C6 nhiéu khach hang Viét néi chung dic biét 1a ngudi mién Trung
noi riéng ho s& van tiép tuc lua chon bia Huda dé tiéu dung trong thoi gian t4i.

Phan tich lgi thé canh tranh

Danh gia kha ndng:
1. Sufficient: Bu 2. Superior: Hon 3. Sustainable: Bén viing
1- Co; 0 - Khong

1. [0] - Kha nang khong du

2. [1,0] - Nang lyc di nhung khong vuot tri

3. [1,1,0] - Nang luc vuot trdi nhung khong bén viing

4. [1,1,1] - Nang luc vuot trdi va bén viing

Bang 3.3 : Loi thé canh tranh

TAm Loi ich theo
quan dudi Cic khé ning
trong

twong déi

Kha nang gitr

Bi quyét ndu

Gia thip so

Trinh d0 nhan

bia khong bi bia truyén voi doi thu vién, doi ngli

nhiém nam hu | thdng dic trung nhd ngudn marketing va

hong nho cong | riéng hon 170 nguyén liéu | phan phdi ban

ngh¢ Pan Mach | nam cua tap uy tin dén tir hang gioi
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doan Carlsberg Chéau Au

9 Bao vé strc [1,1,0]
khoe
8 Phu hop kha [1,1,0]
nang mua
7 Huong vi [1,1,1]
dam da
7 D@ tiép can [1,0]

Bang 3.4: Mo ta dinh vi

Thi truwong muc tiéu

Ngudi c6 dd tudi tir 30-45 tudi

Uu thé vé loi ich

Bao v¢ suc khoe.
Phu hop véi kha nang mua.
Huong vi dam da.

Loi thé canh tranh

Kha ning giir bia khong bi nhiém nam hu hong nhod cong
nghé Pan Mach.

Vi bi quyét nau bia truyén thong dic trung riéng hon 170

nam cua tap doan Carlsberg.
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Gia thp so voi ddi thi nhd ngudn nguyén liéu uy tin dén tir
Chau Au.

3.2 Chwong trinh marketing

3.2.1 San pham
3.2.1.1 Bao bi sdn pham
Tén san pham: Bia Huda khong d6 (Bia Huda 0.0)

Bia Huda khong do dugc san xuat trén loai bao bi 1a thung 24 lon véi chit liéu thung
carton chuyén ding cho san phim dam bdo an toan tuyét ddi, nham tiang su phong phu
trong lya chon ciia khach hang dap tmg t6i da nhu cau sir dung ciia ngudi tiéu ding. Véi
dung tich 330ml/lon, d¢ con dudi 0.5%, khi uéng s¢ dam bao an toan cho stc khoe cua
nguoi tiéu dung.

Hinh 3.1: Bao bi san pham Huda 0.0

T —— CONG NGHE BAN MMJH

HupR0.0% | HUDAO. 0%

dm long fn \
M3t thuang hifu L !F Mot thudng hidu mét tém long
| trén dat cé da.

3.2.1.2 Nhdn higu, logo ’ v

Thong qua hinh anh méi mé an tuong véi san pham bia khong d¢. Pay la n6 luc lam
mo&i cuia bia Huda nham khong ngirmg dem dén cho nguoi tiéu dung nhing trai nghiém thu
vi nhét. O lon bia Huda trong 1an thay nhén nay, tone mau xanh chul dao tré nén tinh té hon

va hién dai, thé hién vé tré trung, tuoi tin, ty nhién, tinh khiét va tvoi mat.
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Logo ciing nhu mdi chi tiét nho khac trén lon tao an tuong manh mé, cudn hut. O lon
Huda méi tao cho ngudi dung cam giac ¢o kinh, tinh té vé hinh anh kinh thanh Hué. Bi
quyét tao nén huwong vi ddm da dic trung cta tit ca cac san pham bia Huda trong sudt 20
niam qua chinh 1a su két hop céi tinh tay trong "huong" cta hoa bia trir danh tir Chau Au
v6i cai ndng nan va thanh tao trong "vi" cia mach nuéc dau ngudn song Huong.

Ngoai hinh anh méi bit mat tao cam himg cho thuong thire, chat lugng bia khong do
cling duoc nang 1én mot cip do ddm da moi. Pay chinh 13 moén qua kép ma Huda giri ting
khach hang. Churc ning ctia mot lon nhom thudng 1a dé dung nude giai khat va ¢ lon phd
bién trén thé gi61 thuong chira dugc khoang 330ml chét long, duoc thiét ké hinh tru véi

chiéu cao gan gp d6i chiéu rong (cao 14cm, dudng kinh day 6¢cm).

Hinh 3.2: Nhan hiéu, logo cua lon bia HUDA 0.0

-
Q) FAYUONG CO TRACH NHIEM:

Mét thurong hicu
mol tidm long trén dat co do

3.2.1.3 Dich vu khdch hang

Gidi ddp thac mdc khdch hang:Huda s& giai dap moi thic mic ciia khach hang va dén bu
néu san phém gap su ) khong mong mudn, khach hang s€ nhan duogc su phic dap som tu
phia ban linh dao bia Hué. Xay dung chét luwgng t6t nhat vi khach hang 1a dich dén cubi
cung cua doanh nghiép. Huda xac dinh: “nguoi ti€u dung hai long thi cong ty méi an tam".
Cdp nhdt théng tin vé nhu cau khach: CRM (Customer Relationship Management ) cho
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phép cap nhat va luu trit cic thong tin vé cac nhu cau vé san pham va dich vu cua khach
hang: khach hang can nhirng san pham gi, dich vu gi; hién d3 st dung cc san pham va
dich vu ctia nhitng nha cung cdp nao va tinh trang sir dung nhu thé nao. Ngoai ra Ssoft
CRM con cho phép theo ddi cac du an, ké hoach mua hang ctia khach hang: khach hang
dur kién mua san pham, dich vu gi; kinh phi dir kién 1a bao nhiéu; khoang thoi gian nao s&
mua...

Qudng bd: Huda d3 quang ba san phdm téi ngudi tiéu ding qua nhiéu phuong tién thong
tin dai chiing: tivi, tap chi, poster... trén cac web. Giup dwa thong tin kip thoi, khai quat vé
san pham t6i khach hang, dinh huéng mot phan cho khach hiéu vé san pham. Huda la
thwong hiéu uy tin, hinh 4anh thuong hiéu 1a yéu té quan trong tao nén su thanh cong
ctia cong ty. Truyén thong 14 céng cu manh mé, tao niém tin, thuc diy cam nhan cua khach
hang vé san pham Huda 0.0, dua san pham tiép can véi khach hang tt hon, giup khach
hang c6 1 hiéu biét nhat dinh vé san pham dé lya chon mua, sitr dung hay phan phdi san
pham.

Khuyén mai: nham khich 18 khach hang tiém nang tiép tuc mua, str dung san pham Huda
0.0 d3 dua ra cac hinh thic khuyén mai hip dan...khach hang c6 co hoi trang xe may
Exciter 150 phién ban RC, cup vang Huda (vang PNJ) 1 lugng ciing hang triéu giai tién
mat tri gia 20.000VND khi bat nép lon bia Huda 330ml va chai bia Huda 330ml. Giai
thuong dugc in & mat trong ctia nip lon/chai.

Dich vu: Huda thuc hién dich vu cham s6c khach hang két hop ctia mot dich vu sau ban
hang hoan hao véi sy phuc vu chu déo, tan tdm va ludn ludn ling nghe ¥ kién phan héi tir
khéch hang.
3.1.2.4 Xdy dung chién lirec marketing theo chu ky sén pham

Chu ky san pham thé hién toan bo qua trinh ton tai va phat trién ctia sdn pham qua céc
giai doan. Tuong tmg v6i nhitng giai doan s& c6 nhitng co hodi va nhitng van d& can
giai quyét ddi voi chién luge marketing trong qua trinh tim kiém thi phan va loi nhuan cta
RDP. Xuit phat tir mot doanh nghiép bia dia phuong, qua hon 30 nim hoat dong, nho c6
cach lam hiéu qua, cong ty Bia Hué (Huda) di c6 budc phat trién manh mé khong ngimng.
Tu san lugng ban dau 1a 3 triéu lit/nam, dén nay cong ty phan dau dat san lwong hon
500 triéu lit/nam trong nam 2023. Khong chi chinh phuc dugc cam tinh cua nguoi tiéu
dung trong nudc, san pham cua Huda con mo rong thi truong qubc té va try thanh mot

trong nhitng thwong hiéu hang dau Viét Nam.

Hinh 3.3: So d6 chu ky sdng cta san pham
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SO DO CHU KY SONG CUA SAN PHAM

A

SALES

_

GIOI THIEU TANG TRUONG BAO HOA SUY THOAI

Giai doan gi6i thiéu san pham

Giai doan dau tién cua chu ky sdng cia san pham, cin dua ra nhitng chién luoc
marketing phtt hop dé dua san pham ra thi truong:

e San pham: Huda 0.0 1a san pham bia khong con (bia 0,0% do con) dugc niu tir cac
nguyén liéu tu nhién, bang cong thirc doc ddo dé tao nén huong vi can bang dic trung — va
chi chira 69 calories trong mdi lon dung tich 330ml. Huda 0.0 mang dén cho ngudi tiéu
dung thém mdt sy Iya chon mdéi cho tat ca moi thoi diém trong ngay. Ho c6 thé thuong
thirc Huda 0.0 ngay tai chd lam, trong gi® in trura va tham chi 1a ngay truéce khi 14i xe — do
day 1a san pham bia khong con (0.0% do con).

e (Gia: Hi¢n nay, trén thi truong bia cé rat nhiéu thuong hi€u canh tranh vé1 Huda nhu
Heineken, Tiger, Larue,... D6i voi san pham bia huda 0.0, gia ban 1¢ khai diém cuaa 1 lon
bia 14 13.900 dong/lon.

® Phdn phéi: Huda s& phdi hop véi cac siéu thi, cira hang tién loi dé c6 thé bd tri, trung
bay san phdm & noi thu ht, bat mat, da dang, ddy du cac dong san pham. Bén canh do,
hang s& diéu phoi doi ngii nhan vién ban hang chuyén nghiép, san sang hd trg ngay tai diém
ban, giip nguoi tiéu ding nhanh chéng Iya chon san pham Huda 0.0.

®  Xiic tién: Hién nay, cac quang cdo vé d6 udng c6 con thudng bi han ché do Luat quing
c4o ctia Chinh phu, nén day 1a mot thiét thoi chung cuia nganh. Vi vay, dé cé thé lan truyén
dén nhiéu ddi tugng, ciing nhu ludén dam bao strc khoe cia minh, Huda da va dang to chirc
cac su kién Aam nhac nhu Huda Countdown, céc 18 hdi,...dé moi nguoi biét dén va thudng
thire bia huda 0.0.

Giai doan ting trwdng san pham

Khi san pham méi bia Huda 0.0 phat trién manh va dap tmg dc nhu cau cia thi truong thi
day 1a luc bia Huda 0.0 budc vao giai doan tang trudng. Tai giai doan nay doanh nghiép

37

Sinh vién thuc hién: Nguyén Thanh Pai Hudng dan: TS. Nguyén Piang Hoang Thu



can tap trung mé rong quy md san xuat, mé rong quy md thi truong tiéu thu. Nnoém xay
dung chién lugc marketing-mix cho giai doan ting trudng san pham:

o Sdn phdm: tiép tuc san xuit san pham, duy tri phat trién chat luong hwong vi dic thu
vbn c6 cua bia Huda 0.0. M& rong dy chuyén san xuit, tung ra thi truong thém cac mau
bao bi méi phu hop voi cac dip 1€ hay xu hudéng.

e Gid: diéu chinh gia theo gia nguyén vt liéu nhap vao, dua ra cac chién luge phu hop
dé canh tranh véi cac doi thu trén thi truong

® Phdn phoi: Dé dam bao do bao phu rong, Huda ciing dua san phim ctia minh dén ca 2
kénh phén phdi: hién dai va truyén thong. Kénh phan phdi truyén théng 13 hang hoa sau
khi san xuét s& dugc dua dén tay ngudi tiéu dung theo trinh ty sau: nha san xuét — trung
gian phan phdi — ngudi tiéu dung. O kénh nay, Huda phan phdi san phim cta minh t6i
nhiing cira hang tap héa, hay nhiing nha hang, quan bar. Kénh phan phéi hién dai 1a khi
nha san xuat va cac trung gian phan phdi s& két hop v6i nhau thanh mét thé hop nhat.
Tuc 1a hang héa sau khi san xuat ra s& dugc luu thong tir thé hop nhat nay dén nguoi tiéu
dung. Doi voi kénh phan phéi nay, san pham Huda 0.0 dugc bay ban trong céc siéu thi,
hay ctra hang tién lgi nhu Vinmart, Mega Market, Big C,...

®  Xiic tién: Hop tac to chirc thém nhiéu sy kién 4m nhac ciing cac nhin hang, nghé si n6i
tiéng trong cac dip 1& hoi. Tim cac guong mat uy tin dai dién quang cao cho bia Huda 0.0,
bén canh d6 sir dung cac bién quang cdo, bang dién tir dé gay sy chil y dén véi khach hang.
Giai doan bao hoa

Huda 0.0 buéc sang giai doan bdo hoa cua chu ky song khi doanh s ctia san phdm nay
bat dau ting cham lai. Loi nhudn & muc cao nhung tiang truéng thip. Diéu dang chi y 1a
mirc d6 canh tranh trong giai doan nay rit cao kéo theo chi phi khach hang ting. Véi muc
tiéu chung 1 gitt vimg thi phan cho Huda. Nhom ap dung chién lugc Marketing-mix cho
giai doan nay:

o Sdn pham: Ludn nd luc cb ging cai tién vé chat luong, mau ma va ca cong nghé dé
dap Gmg nhu cau khach hang.

o Gii:O giai doan nay, gia dugc dinh gia & muc do canh tranh cta thi truong so vadi cac
thuong hiéu khac. Néu it d6i thi, dong thoi doanh nghiép dang chiém linh thi trudng thi
c6 thé str dung thuong hiéu dé tiép tuc duy tri gia san phim. Con véi quy mé hoat dong
nho hon thi ¢ thé dinh gia ngang hodc thip hon cac dbi thu khac.

e Phan phdi: Tiép tuc st dung cac kénh phan phdi & giai doan trude, chi loai bo cac kénh
ban hang khong hi€u qua.

e Xuc tién: Huda ting cudng tap trung vao quang cio trén cac nén tang thong tin dai chung

(facebook, tiktok, shopee, lazada,...). Long ghép san pham thém nhiéu chwong trinh wu dai
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nhu bat nap tring thuong, quay s trang thudng, ...

Giai doan suy thoai

Khi buéc qua giai doan cudi, doanh thu ctia san pham bit dau suy giam manh. Hang hoa
ctia doanh nghiép c6 thé bi & dong, khong phan phdi dugc, co thé dan dén thua 15. Thi
truong bat dau c6 nhiéu tac dong dén doanh nghiép. Vi vay, Huda tip trung phat trién cac
mit hang khac dé c6 thé don dau xu thé kinh doanh.

Lap chién luoc marketing mix cho giai doan suy thoai dé Huda 0.0 rat dan ra khoi thi
truong:

e  Sdan pham: Giir nguyén hodc cai tién bia Huda 0.0 néu can thiét. Nhung bén canh do,
cit giam s6 luong san xudt 1a diéu can chu trong dé san pham khong bi ton dong qua nhiéu
trén thi truong.

e Gid: Tai giai doan nay, Huda giam gia ban hang, tang phan tram chiét khau dé ting kha
ning ban duoc hang. Huda 4p dung chinh sach gia nhung van phai ddm bao loi nhuan va
duy tri cac chuong trinh vu di dé day san pham di nhanh hon.

e Phdn phéi: Duy tri cac diém ban hang c¢6 kha niang & lai va rat dan cac diém phan phoi
thap khong con kha nang ban hang dé giam bét chi phi.

e Xiic tién: Huda ap dung chuong trinh khuyén mai va giam gia t&i mic t6i thiéu. Huda.
Trong giai doan nay, Huda loai b6 bét cac chuong trinh quang céo, tap trung vao cac khach

hang trung thanh dbi v&i san pham Huda 0.0.

3.2.2 Gia

3.2.2.1 Xdc dinh mac gida co ban

a. Xac dinh muc tiéu dinh gia

Gi4 co ¥ nghia quan trong di voi bia Hué vi n6 anh huéng truc tiép dén doanh sé va loi
nhuan ctia doanh nghiép. Trong thoi diém hién nay, cic thuong hiéu bia ting gia 1a diéu
khong thé tranh khoi, do su tic dong x4u cua tinh trang lam phat gia ting dén doanh nghiép.
Tuy nhién déi tuong muc tiéu ctia bia Hué thudc tang 16p trung luu va binh dan c6 thu nhap
kha, vi vay cac san phém ctia Huda duge 4n dinh mirc gia trung binh va thép hon so véi
cac doi thu canh tranh.

Hién nay trén thi truong bia ¢ rat nhiéu thwong hiéu canh tranh v6i Huda 0.0 nhu:
Heineken khong d6, Sagato khong do...Chinh vi vy, dé c6 thé canh tranh dugc véi dbi
thii, cling nhu giit viing thi phan ctia minh Huda 0.0 ap dung chién lugc dinh gia san pham
tham nhap thi trwong ( Penetration Pricing Strategy). Muc tiéu cuia Huda la 161 kéo
khach hang ding thir san phdm m&i chiém linh thi trudng mién trung va ciing c¢6 thém thi
phan & mién khac véi hy vong giit chan khach hang trung thanh ctia minh.

b. Xac dinh nhu cau ciia san phim & thi treong muc tiéu
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Khi 161 song 1anh manh, 1am chu ban than dang 13 xu hudng tat yéu. Gia ca 1a yéu to
duy nhét tao ra doanh thu cho cong ty. Vi 1a bia khong con nén Huda 0.0 mang dén cho
ngudi tiu dung nhitng trai nghiém méi mé, lanh manh nhung vin mang nét dam chit bia
mién Trung. Ho c6 thé thuéng thire Huda 0.0 ngay tai chd lam, sau nhiing gio tap thé duc
thé thao, trong gi® dn trwa va tham chi 1a ngay trude khi 14i xe hay nhiing ngudi phu nit
mang thai. Tong cau 1 phép do téng luong cau ddi v6i s6 bia dd hoan thanh dugc san xuét
trong mot nén kinh té. Tdng cau duoc biéu thi bang tong sb tién duoc trao doi cho nhiing
hang hoa va dich vu d6 tai mot mie gia cy thé va tai mot thoi diém. Pé xac dinh duogc tong
cau, Huda da xé4c dinh duoc céc cac thong tin sau.

S6 liwong ngwoi mua tiém ndang: Theo thong tin cua tap doan Carlsberg (cong ty san xuat
bia Huda), doanh thu cua bia Huda trong nim 2021 dat khoang 3.129 ty déng. Vi mirc
gia trung binh cua 1 lon bia 330ml 1a 11.500d thi mdi nim cong ty bia Huda ban dugc 272
086 960 lon twong duong v4i 11 336 960 thung, vy mdi thang Huda s& ban dugc khoang
22 673910 lon. Vay sb lugng ngudi mua trung binh mdi thang cta bia Huda 1a 2 061 260
ngudi. S6 lwong ngudi mua tiém niang cua Huda 0.0 350.000 nguwdi / thang.

S6 lwong bia trung binh ma 1 khédch hang sé mua: Theo tong thong tin dién tir , trung
binh thi mot khach hang s& uong 45 lit/nam, tuong duong 136 lon bia/l nam va 11 lon/1
thang.

Mikc gia ban dy kién: 13 9004/ 1 lon 330ml.

Cong thirc xac dinh cau tong quat:

QD =n.p.g= 350000 . 11 .13 900 = 53 515 000 000( dong/ thang)

= 642 180 000 000 (Pong/niam)

Trong do:

QDb: S6 luong cau (tinh bang tién).

n: S6 luong khach hang & thi trudng muc tiéu véi nhitng gia thiét nhat dinh.

q: S6 lugng hang hoa trung binh ma mét khach hang sé mua.
p: Mirc gia ban duy kién
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c. Du tinh chi phi

Huda can tinh toan cac chi phi cta bia khong do, cac chi phi d6 gdm chi phi bién dbi
va chi phi ¢b dinh. Chi phi bién ddi cta bia khong d6 c6 thé duoc anh hudng bai nhiéu yéu
t, bao gdm: chi phi nguyén vt liéu, chi phi quang céo va tiép thi, chi phi van chuyén, chi
phi bao quan, chi phi déng goi, chi phi phan phdi va cac chi phi khac. Chi phi ¢ dinh cta
bia khong d6 bao gdm chi phi vé thué nha xudng, lrong cua nhan vién quan 1y, bao tri thiét
bi san xuét, chi phi quan 1y tong thé va cac chi phi khac. Téng chi phi ctia bia khong do s&
bao gdm tét ca cac chi phi trén. Tuy nhién, n6 con phu thudc vao quy mé san xuat, vi tri va
mirc d canh tranh cia thi trudong va gia bia khong do s& phu thudc vao nhiéu yéu té khac
nhau nhu thi trudng, d6i thu canh tranh va chién lugc ban hang cua cong ty.

d. Phén tich gia sin phim caa d6i thi canh tranh

Pé tham nhap dugc vao thi truong Huda 0.0 phai ddi mat véi cac ddi tha canh tranh trong
nude co cung dong san pham bia khong d6. Bia Hué c6 thé gap phai tinh trang canh tranh
gay git tir cac d6i thu, bat ky lac nao ciing c6 thé doi mat véi van dé khach hang thay doi
nhu cau, lya chon st dung san phém ctia cac ddi thu. Vay nén viéc phan tich gia san phém
ctia cac ddi tha 1a diéu can thiét dé dinh gia hop 1y nhét cho bia Huda 0.0.

Ciac ddi thia canh tranh ciia bia huda 0.0:

Poi véi bia heineken 0.0: Gia ca ctia Heineken 0.0 1a mot trong nhitng diém thu hat
ngudi tidu dung. So véi bia thudng, gia ca cia Heineken 0.0 thap hon rat nhiéu, dic biét 1a
dbi voi nhitng nguoi khéng udng duogc bia co con hodc dang ¢ do tudi chua duge phép
udng rugu. Tuy nhién, diém yéu ciia Heineken 0.0 13 vi ciia nd khong giéng véi Heineken
bia ¢6 con. Piéu nay c6 thé khién nhitng ngudi da quen véi vi cia Heineken bia c6 con
cam thay khé chiu v6i Heineken 0.0. Ngoai ra, néu so sanh véi cac loai bia khong con
khéc, Heineken 0.0 c6 gia thanh kha cao hon.

Poi véi bia Sagota khéng con: Gia ca cia bia Sagota khong con 1a rat hip din cho
nhitng nguoi khong muén ubng bia ¢ con hodc dang trong qua trinh hdi phuc stc khoe
sau khi udng bia. Gia ca ctia bia Sagota khong con ciing thudng rat phi hop voi ngan sach
ctia nhiéu ngudi. Tuy nhién, diém yéu cla gia ca cla bia Sagota khong con 1a né thuong
dugc ban ¢ cac cua hang tién loi hodc si€u thi, khong phai ¢ cac quan bar hodc nha hang.
Do d6, néu ban mudn thudéng thirc bia Sagota khong con, ban can phai dén cira hang dé
mua no.

Déi véi bia Buckler 0.0%:Gi4 ca cta bia Buckler 0.0% kha hap din so véi cac loai bia
khong con khac trén thi truong. Pay 1a mot san pham cua thuong hiéu bia ndi tiéng
Heineken, mang lai niém tin va d9 tin cdy cho ngudi tiéu dung. Bia Buckler 0.0% khong

chira con, phii hgp cho nhitng ngudi khong mudn udng bia ¢ con hoidc dang trong giai
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doan hoi phuc sirc khoe. Tuy nhién, gid cua bia Buckler 0.0% ciing kha cao.V&i nhiing
ngudi yéu thich huong vi bia dam da, bia Buckler 0.0% c6 thé khong dap ung duge nhu
cau cua ho vi huong vi ctia san phdm nay kha nhat.

Déi vdi bia Steiger khong con: Gia Steiger khong con c6 tinh ning chéng chdy, khong
gay nd va khong dé chay khi tiép xuc voi ngon lira. San pham c6 do bén cao, khang hoa
chat va do bén trong méi truong khac nghiét. Gia Steiger khong con c6 kha nang chiu duoc
tac dong manh, khong dé bi giy hodc bi v khi sir dung. Nhung gia Steiger khong con c6
gi4 thanh cao hon so v&i cac loai gia khac.

Déi vé6i bia Luxury khéng con: Gia thanh cua san pham Luxury khong cdn kha cao so
v6i cac san pham tuong tu khac trén thi trudng, do d6 c6 thé khong phu hop véi mot sb
dbi twong khach hang c6 thu nhap thap.

Bdng 3.6. Gid cdc doi thii canh tranh ciia bia huda 0.0

Tén san pham Dung tich Gia (Pong)
Bia Heineken 0.0 330ml 17.500
Bia Sagota khong con 330ml 15.100
Bia Buckler 0.0% 330mi 27.900
Bia Steiger khong con 500ml 51.700
Bia Luxury khong con 330ml 30.000
Bia trai cay Hoegaarden White 330ml 27.900

e. Lwa chon phwong phap dinh gia.
Vi la san pham vira moi duoc tung ra thi truong nén cong ty di lwa chon phuong phap dinh
gid can cir vao cdc doi thii canh tranh 12 pht hop nhét v6i san pham & luc nay. La phuong
phap ma doanh nghiép ap dung dé nham vao nhimng khach hang nhay cam vé gia, Huda s&
cung cap san pham/ dich vu v6i mic gia thip (hodc tham chi 1a mién phi) trong mot khoang
thoi gian nhat dinh (thuong 14 trong khoang vai thang). Huda s& dua ra muc gia thip hon
v6i cac dbi tha canh tranh, véi mirc khong qué chénh léch nhiéu so voi dbi tha dé dam bao
moi chi phi bé ra dugc bu dép cling nhu dem lai lgi nhuén tdt cho cong ty. Voi chién luoc
nay Huda 0.0 d3 xay dung mot chién luoc gia phu hop nhim gia ting thi phan, thu hat
nhom khach hang muc tiéu bat dau st dung va lam quen véi thuong hiéu.
f. Quyét dinh mirc gia cu thé
Quyét dinh murc gia cta bia khong do phu thudc vao nhiéu yéu t nhu chi phi nguyén vat
liéu, chi phi san xudt, chi phi marketing va chi phi van chuyén... Ngoai ra, con phai xem
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xét dén muc gia canh tranh trén thi truong va gia tri cam nhan cua khach hang vé chat
lwong san phim. Tuy nhién, dé dua ra mirc gia cu thé cho bia khong d6 Huda 0.0, ching
ta c6 loi nhuan mong mudn cua coéng ty san xuét bia 1a 50% san pham. Sau d6, phai so
sanh v6i mirc gia cla cac san pham twong tu trén thi trudng dé dwa ra mirc gia hop 1y va
canh tranh. Nhu viy, gia cu thé ctia bia Huda 0.0 13 13,900 d6ng/lon, twong duong véi gia
thung 13 333 600 dong/thung.

3.2.2.2 Xdc dinh cdc chién lwec gid:

3.2.2.2.1 Chién lwgc cho san pham méi

Huda 0.0 lwa chon chién lugc gid tham nhdp thi truong dé nhanh chong c6 chd dung trén
thi trudng va c6 thé ban vai sd luong 16n. Hién nay gid cta cac dong bia khong d6 1a kha
cao O thi trudng Viét Nam nhu Satago va Heineken ho tap trung nham dén khach hang c6
thu nhap cao va nhitng khach hang rat chi trong dén chét luong bia, chinh vi vy ma su ra
doi cua bia Huda 0.0 nham phuc vu nhitng khach hang c6 thu nhap vira va kha va dung
chién luoc tham nhap gia dé dé dang tham nhap va chiém linh thi trudng va phu hop véi
mirc thu nhap ctia con ngudi mién trung

Chién lugc nay c6 kha ning cao s& gay ra mot su gian doan va khong co su ting truong veé
doanh thu. Tuy nhién san pham/dich vy t6t thi Huda c6 thé hy vong rang nhiing khach hang
trung thanh s€ ¢ lai cung voi doanh nghiép khi tang gia.

3.2.2.2.2 Chién lwgc diéu chinh gia

Chién lugce tung ra san pham méi véi muc gia thap trong mgt khoang thoi gian. Muc tiéu
ctia chién luoc nay 1a dé thu hat lugng khach hang nhiéu nhat c6 thé va chiém linh thi phan
trén thi truong. Khi chon chién luoc nay, Huda phai chip nhan chiu 16 ban ddu nhung vé
1au dai, doanh nghiép sé& c6 duoc lugng 16n khach muc tiéu. Tét Nguyén dan can ké 1 thoi
diém thi truong bia s6i dong hon bao gio hét. Nguoi dan khong chi mua bia vé dé uéng ma
con mua dé 1am qua biéu ting cho ngudi than, dong nghiép, ban be...Day 1a thoi diém gia

bia s& tang 1én dé thu vé loi nhuan.

3.2.3 Phén phoi
3.2.3.1 Xdc dinh cdu triic ciia kénh phédn phoi
a.Cau triac kénh
Cong ty bia Hué hién nay dang sir dung kénh phan phdi truyén thong, day 1a kénh phan
phéi kha don gian: Cong ty chi quan 1y va ky hop dong véi cac dai 1y cap I ( nha phan phdi,
trung tdm phan phdi), dai 1y cap I s& quan 1y dai Iy cip 2 va diém ban 1é. Cong ty ciing ban
tryc tiép cho cac khach hang ( nguoi tiéu dung) 1a co quan doan thé, nha hang mua san
phém phuc vu cho cac budi hoi hop su kién.
Hinh 3.4. CAu tric kénh phan phéi cua bia huda 0.0
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b. Lwa chon mét s6 kénh dién hinh

\ 4
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Kénh phan phdi tryc tiép

Uu diém cua hinh thtrc nay giup thwong hiéu ban hang truc tiép, chii dong phan phéi, nam
bat nguon hang kip thoi.

Ngoadi ra, viéc phan phdi khong qua trung gian s& gitp nhén hang nhanh chéng tiép thu y
kién ctia khach hang. Tir d6, mang dén cac giai phap khic phuc kip thoi cho san pham ciia
minh.

Hién nay, khi da c6 luong khach hang 6n dinh, Huda 0.0 vn tiép tuc duy tri hinh thirc phin
phdi truc tiép nay. Ban c6 thé ghé thim céc gian hang chinh hang trén cic kénh thuong mai
dién tir nhu Shopee, Lazada, tiki,... dé im mua san phim phu hop. Kénh phan phéi cua
Huda 0.0 duoc nhiéu nguoi biét téi va mua sim vi thudng xuyén c6 chuong trinh khuyén
méi ciing nhu ngudn hang dam bao.
Kénh phén phéi gian tiép
Chién luoc kénh phan phdi ciia Huda 0.0 thong qua kénh ban 1¢ tiép can cac tap hoa
nho 1¢ xuét phat tir nhu cau ctia ngudi tiéu dung. Tai cac khu vuc nong thon, théi quen mua
sam thong qua cac kénh ban 1¢ 16n hon nhiéu so véi siéu thi, kénh thuong mai dién tu. Lic
nay, viéc mang nhitng lon Huda 0.0 dén cac cira hang tap héa, bach hoa sé& gitip ting doanh
thu dang ké.

Céch thirc phan phdi cua Huda 12 thiét 1ap cac mirc chiét khau vu dii cho nha ban 1é va
hd tro cic bién quang cdo tai khu vuc budn ban. Khi san phém duoc cac don vi nho 1€ dem
1én ké s& nhanh chéng thu hut va tiép can khach hang sinh song tai day.

¢) T6 chirc hoat ddng ciia kénh phan phéi

T6 chirc mot kénh phan phdi hop 1i 1a mot trong nhiing vai trd quan trong trong su thanh
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bai cta san bia khong d6. Huda lya chon kénh phan phdi truyén théng 1a chu yéu dé dua
san pham cta minh dén véi tay nguoi tiéu dung. Do cong ty chi lam viée truc tiép véi dai
1y cap I nén cong ty chi quan 1y va theo ddi san lugng tiéu thu qua cac dai 1y cip 1. Trung
binh hang nam, 98% san lugng tiéu thu cta cong ty Huda dugc phan phdi dén nguoi tiéu

dung qua céc dai Iy cap I; 2% con lai 14 ban truc tiép cho cac co quan doan thé.

Cong ty Bia Huda luon ludn tao moi thdi co tt nhit cho cac doanh nghiép phan phbi
san pham bia trén tat ca thi truong trong nudc véi phuong cham hop tac d6i bén cing co
loi va céac chinh sach linh hoat, hdp din danh cho ddi tic. Pdi v6i hé thong Pai 1y, Cong ty
Bia Huda c6 chién luoc phat trién va quan tam dic biét thong qua cac chinh sach wu dai
vé tai chinh va hd trg hip din nhu giao hang tin noi cho Pai 1y, trang bi cho Pai Iy cac

trang thiét bi phuc vu cho viéc ban hang, quang co san pham..

d. Giai phap quan Iy kénh phan phoi
Gidi phdp hoan thign co cdu té chirc kénh phén phéi
Viéc thuc hién tai ciu trac phan phéi cho Huda 0.0 hudng dén cac muc tiéu sau:

- Huda 0.0 can uu tién cho cac nha phan phdi tai dia ban cac tinh mién Trung.

- Phan Phan ving cu thé cho nha phan phdi: Cac dai 1y tai cac thanh phd, cac tinh dong
dan cu hay céac dai 1y tai nhitng khu vuc thua thot dan cu.

- Giir gia ban cac dong san pham khac cua Huda, dam bao loi nhuan 1au dai cho nha phan
phoi.

- Quan 1y duoc dong chay cho Huda 0.0, tién téi nang cao hiéu qua lam viéc ctia nhan

vién ban hang.

Bén canh d6 can xay dung thang diém danh gia chinh xac dam bao tinh hiéu qu4, cong
khai, minh bach. Pic biét 1a c¢6 thé luong hoa va do ludng dé dang.
Gidi phdp qudn tri xung dgt tiém tang va thuc tai trong kénh.

Tur viéc xac dinh nguyén nhan can thyc hién song song giai phap phong ngtra va xir 1y:

- Huda nén thyc hién phan chia dia ban ban hang cho timg cap

Pua ra khung gia ban hop 1y va tién hanh dong bo
- Giam sat viéc thuc hién quy dinh va c6 ché tai hop 1y

- Tb chuc lay ¥ kién va lam viéc v6i ban dai dién khach hang thuong xuyén.
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Hoan thign chinh sach dgng vién khuyén khich thanh vién trong kénh.

Pé hoat dong nay duoc hiéu qua thi chinh sach Huda 0.0 dwa ra phai cu thé va co thé dat

duoc:

- Xay dung ké hoach tiéu thy dua trén viéc déanh gia ding ning luc va mong mudn cua
nha phan phéi dé phan bo luong hang hoa hop 1y.
- HO tro nha phan phdi trong nhirng thoi diém cao diém cta nam.
- Chinh sach v6 thung hop 1y va thu mua lai vé thung khong st dung cua nha phan phdi.
- Nhan vién quan 1y thi truong Huda c6 su tuong tac nhiéu hon véi nha phan phoi.
- Quan tAm chim soc dén nhimng diém ban 1¢, nhung khach hang 1au nam.
Quidn tri dong chdy trong kénh phan phoi.
Hinh 3.5. So d6 quy trinh xtr I don hang cho nha phan phdi.
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Thir nhat: d6i véi dong san pham méi Huda 0.0: Thuc hién hd tro giao hang tGi nha
phan phdi bang phuong phap “d6 diém” ban hang cu thé.

Thi hai: Ap dung hé thdng theo ddi va dit hang qua mang, cling nhu ap dung cong
nghé vao kiém tra viéc ban hang ctia nha phan phdi nham mang lai tinh chuyén nghiép

gifra cac thanh vién trong kénh va cong ty Huda.
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Thir ba: Kiém soét chit ch& cac dong thong tin vé tang gia, chuong trinh hd trg, céc tin

ddn trén thi trudng dé c6 hudng xu 1y.

Mit khac, cong ty can st dung website 1am cong thong tin dién tir chinh xac ctia minh

va pho bién nhitng thong tin can.
3.2.3.2 Xdc dinh chién lwoc phan phéi hang hod qua cdc kénh
Huda da chia khach hang ctia minh thanh nhi€éu nhém dé cung cap san pham. Dya vao dac
diém ciia khach hang c6 thé chia thanh 4 hinh thirc phan phéi chinh nhu sau:

Huda phan phéi “tryc tiép” dén nguoi tiéu diung cudi cing
Huda véi hinh thirc kinh doanh chu yéu 1 ban hang truc tiép cho ngudi dung. Sau d6 bia
ctia Huda da duogc khach hang wa thich nhiéu hon, doanh thu nhanh chéng ting 1én va quy
md Huda ciing ngay mét ting. Tir d6, cac chi nhanh ctia Huda ciing dan mé rong. V&i muc
tiéu cung cap nhanh chéng san phim dén tay nguoi tiéu dung, Huda sau ndy mdi ¢ cac
chién luoc phan phdi khac nhu qua dai 1y, siéu thi, doanh nghiép ban budn,...Chinh nho
su “d0i méi sang tao” d6 ma Huda ludn gilr chan ngudi tiéu dung ctia minh tai cac diém
ban hang va ludn 13 sy lya chon dau tién ctia khach hang mién Trung.

Chién lwgc phan phéi dén ca siéu thi, dai ly.
Thay vi ban hang truc tiép cho nguoi tiéu dung, Huda da phan phéi san pham dén cac siéu
thi, dai 1y, cira hang nho 1¢,... dé nguoi tiéu dung nhanh chéng biét dén thwong hiéu Huda
hon. Theo d6, Huda ciing tiéu thu s6 lugng 16n thirc uéng trong thoi gian ngan.
Ngay nay Huda 1 loai bia d& “phu sdng” trén tit ca cac siéu thi 16n nho nhu Big C, Vinmart,
AEON, Coopmart, Mega Market, Lotte Mart, Emart,...Huda hiéu tim 1y nguoi tiéu ding
thuong di dao mot vong siéu thi roi méi dén khu vuc thanh toan. Do do tai céac siéu thi,
Huda 0.0 cin dugc bay ban thanh nhiéu diém khac nhau dé kich thich nhu ciu mua cua
nguoi tieu dung.

Huda phan phéi dén cac doanh nghiép ban buén
Doanh nghiép ban budn 14 cac t6 chirc mua hang véi s6 lugng 16n va thuc hién phan phoi
lai cho nguoi tiéu dung. Trén thyc té, hién nay cac doanh nghiép ban budn hay phan phi
lai c6 rat nhiéu tiém luc vé tiép thi, truyén thong, vén, khoa hoc cong nghé. Do d6, viéc
Hudda huéng dén chién lugc phan phdi cho cac doanh nghiép nay 14 rat théng minh. Boi
viéc bat tay hop tac v6i cac doanh nghiép ban budn gitp ting s6 lugng san pham tiéu thy.
Ngoai ra diéu ndy con gitip doanh nghiép tiét kidm mot luong 16n chi phi marketing, truyén
thong san pham. Qua nhiéu thip ky, Huda di v6 cung thanh cong trong viéc kinh doanh
dong san pham ctia minh dic biét 1a nude udng co ga. Trong tuong lai Coke s& con mé
rong hon nira thi trudng cta minh nho sy d6i méi khong ngimg va chién luge phan phdi
thong minh.
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Phin phéi dén cac ciia hang nho 1é
Thue té cho thiy, c6 rat nhidu nguoi tiéu dung ngin ngai mua hang tai cac siéu thi boi
nhiéu nguyén nhan do gui xe, tén thoi gian, khong thun tién duong di,... Do dé, nguoi
dung c6 xu hudng vao cac ctra hang nhé mua hang dé thuan tién hon trong quing dudng
di chuyén cta minh. Vi vdy, viéc phan phdi san pham vao cac chudi cira hang nhd 1¢ 1a thi
truong rat nhiéu tiém ning.
Hiéu duoc diéu d6 Huda 0.0 can c6 mait tai tit cac céac cira hang nho 1€ trén ca nudc va co

nhitng chinh sach ho tro cac cira hang nho 1& nhu:

e Cung cip sb luong 16n d6 udng véi gia chiét khau t6i cac chu cira hang.

e HO trg cac dia diém ban hang phdn mém quan 1y ctra hang, san pham, hang hoa va doi
ngti ban hang.

e Huda can hd tro cic cira hang lap dat hé thong ké hang, trang tri, bing quang céo, ap

dung cac chuong trinh wu dai, giam gia dé kich thich nguoi tiéu ding mua hang nhiéu hon.

3.2.4 Xiic tién hdn hep.

Bét ctr ai dat chan 1én dai dat mién Trung déu cam nhan rat rd mic do anh huong cua cac
san pham bia Hué ddi v6i doi séng van hoa am thuc cua ngudi dan noi day. Ho thuong
thirc Huda mét cach rat say sua va cuéng nhiét. Hién cac san phém Huda da c6 mat va
chiém linh hau hét thi truong mién Trung trai dai tir Nghé An vao dén Binh Dinh, Khanh
Hoa, vong qua céac tinh Tay Nguyén. Dé c6 chd dimg nhét dinh trén thi truong Huda phai
c6 cac chinh sach xtc tién phu hop lam thoa man nhu cau va 1am hai 10ng nguoi tiéu dung,
hoach dinh dugc cac chién luge pht hop v6i ngudn luc tiém ning ctia Huda dang c6 dé doi
dau voi cac d6i thi canh tranh va nhitng van dé sau ban san pham.

3.2.4.1 Xdc dinh muc tiéu truyén théng marketing

Tang dd nhan biét thuwong hié¢u: La hoat dong mang tinh chat thong tin nham gay an tuong
d6i voi nguoi mua va tao uy tin d6i cho Huda. N6 dugc thuc hién thong qua nhimng hinh
thirc quang cao, chao hang, t6 chtrc hoi cho, trién 13m, cac hinh thirc khuyén mai, tuyén
truyén, c6 dong va mé rong quan hé cong chung... Py ciing 14 hinh thirc gidi thieu va

thuyét phyc thi truong ding san pham méi Huda 0.0 ctia doanh nghiép.

Tang kha ning tiép cin va twong tac véi khach hang: Két hop véi cac chién dich truyén
thong x4 hoi dé ting cuong tuong tac véi khach hang, st dung cac kénh truyén thong xa
hoi nhu Facebook, Instagram va Twitter dé tao ra cac noi dung hép dan va tht vi cho khach

hang.

Ting doanh sd ban hang: Tang cudng chién dich quang cdo dé thu hut khach hang méi va
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tang doanh s6 ban hang. Pic biét, tap trung vao cac su kién dic biét nhu 1& hdi va cac su
kién thé thao dé ting cudng tiép can khach hang moi.

a. Xac dinh ngwoi nhan tin - cong chliing muc tiéu

Cong chung muc tiéu cua bia Huda 0.0 c6 thé 14 nhitng ngudi trudng thanh tudi tir 30 d¢én
45, dic biét 1a nhitng ngudi yéu thich hoat dong giai tri va thu gidn, nhung van mubn giir
16i séng lanh manh va khong mudn ubng bia c6 cén. Ho c6 thé 1a nhimg nguoi thudng
xuyén tap thé duc, di di ngoai, hay ho c6 thé 1a nhirng ngudi dang c¢b ging giam cén hoic
kiém soat lugng calo trong khau phan dn udng ctia minh.

b. Xac dinh trang thai/phan @ng ciia ngwoi nhén tin

Khéng thé x4c dinh chinh x4c duoc trang thai/phan tng cia ngudi nhan tin vé bia Huda
0.0 vi né phu thudc vao nhiéu yéu t6 khac nhau nhu tudi tac, gidi tinh, théi quen udng rugu
bia, tAm trang va cam nhan ciia mdi ngudi. Tuy nhién, c6 thé dua ra mot s6 kha nang phan
g nhu thich hay khong thich, chdp nhan hay khong chap nhan, quan tim hay khong quan
tam d6i v6i san pham bia huda khong do.

c. Chon kénh truyén thong

Mang xa héi: St dung cac mang xa hoi nhu Facebook, Instagram, Twitter dé chia sé
hinh anh, video, thong tin san pham, dong thoi tao nén mot cong dong ngudi yéu thich san
pham bia nay.

Quaéng cdo trén internet: Chay cac quang céo trén cac trang web, blog, dién dan lién
quan dén nganh céng nghiép bia dé tiép can khach hang.

Quang céo trén truyén hinh: Mot cach hi€u qua dé gioi thiéu san phém ctia Huda dén
dong dao khach hang tiém ning 1a thong qua quang cdo trén truyén hinh, ta c6 thé chon
cac kénh pho bién nhu VTV, HTV, VTC, SCTV,...

Su kién tha ném: T6 chirc cac su kién thir ném san phém tai cac quan bar, nha hang, ctra
hang bia va cac su kién lién quan dén nganh cong nghiép
d. Lwa chon va thiét ké thong diép

Trén thuc té, cong ty bia Hué khong chi duoc biét dén nhu mot doanh nghiép san xuét
kinh doanh hiéu qua hang diu Viét Nam ma con 1a don vi ning nd, nhiét tinh trong cac
hoat dong tu thién, gitip d& cOng déng. Béng nhitng nd lyc cia minh, Huda hién 13 mot
trong nhitng don vi dong gop nhiéu nhit cho ngan sach cua tinh Thira Thién- Hué, gop
phan xay dung tinh nha ngdy cang phdn vinh, phat trién hudng dén xdy dung hinh anh
Mot thuong hi€u, mot tAm long trén dat Co d6” nhung van gilt an toan cho moi nguoi vi
ndng do cdn khong qua 0.5 4. Thong diép ma Huda 0.0 mudn giri dén 1a « udng bia lanh
manh, vi stc khoe, vi cong ddong”. Huda 1 mot thuong hiéu di duoc xay dung va trd nén

ndi tiéng trong thanh phd Hué nhitng dong thoi ciing can ¢ tinh cam, 10ng nhiét tinh ddi
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v6i ving dat ndy dé c6 thé ton tai va phat trién lau dai.
e. Tao d9 tin ciy ciia ngudn tin

Bia Huda 13 thuong hiéu bia ndi tiéng & mién Trung, duoc san xuét boi cong ty TNHH
bia Huda, mot trong nhiing cong ty san xuit bia 16n & mién Trung. Vi vy, ngudn gbc san
pham 13 mot yéu t6 quan trong dé danh gia do tin ciy cua ngudn tin.

Tao db tin cdy cta ngudn tin ctia bia Huda 0.0 c6 thé 1a mot yéu t6 gdy bat 6n va khong
dam bao cho chat lwong san phdm. Ngudn tin duge st dung dé dung bia huda khéng do
phai dam bao dugc tinh an toan vé sinh thuc pham va dap Gmg céac tiéu chuan chat luong
dugc quy dinh béi co quan quan 1y thyc pham trong nude. Néu ngudn tin khong dap tng
duogc cac tiéu chuan nay, cac san pham bia duoc dung trong d6 c6 thé bi 6 nhiém va dan
dén nguy co anh hudng dén sire khoe ngudi tiéu dung. Do d6, viée str dung ngudn tin dat
tiéu chuan 1 rat quan trong dé dam bao chat lugng bia Huda 0.0.

Néu ngudn tin dén tir cac trang web, tap chi, bao chi chinh thong, hodc cac co quan chirc
nang c6 uy tin, thi do tin cay ctia ngudn tin s& cao hon so véi cac nguon tin tir cac trang
web hodc trang mang khong rd ngudn gdc hodc khong c6 uy tin. Néu ngudn tin cung cap
day du thong tin vé san pham, nhu tén chinh x4c ciia san pham, thuong hiéu, thanh phan,
Xuét xu, gia ca, thi do tin cay cua nguén tin s& duoc can nhéc cao hon.

f. Thu thap thong tin phan hdi

Thu thap phan hoi tir khach hang dong vai trd quan trong trong viéc viéc cai thién doanh
nghiép ctia ban & mot mirc d6 16m. Dé cung cap trai nghiém ngudi dung tét cho khach hang,
trude tién doanh nghiép nén ling nghe nhiing gi khach hang noéi. Ho c6 thé gitip doanh
nghiép d6i mdi mot san pham va cung cdp dich vu khach hang tét hon. Bing cach nay,
doanh nghiép c6 thé cung cip nhiéu gi tri hon cho khach hang.

Pé thu thap thong tin phan héi vé bia Huda 0.0, c6 thé thuc hién cac bude sau:

Tiép cdn khdch hang: Tiép can khach hang thong qua cac kénh nhu théng qua cac nha ban
1¢, trang web ctia Huda, cic mang xa hoi, hoic mot cudc khao sat truc tuyén dé thu thap
thong tin tir cac nguoi ti€u dung.

Sit dung cdu héi nhdn xét: Hiy tao ra cac cdu hoi don gian va d& hiéu dé thu hat sy quan
tam ctia nguoi tiéu dung. Vi du: Ban da tung tht bia Huda khong do chua? Néu ¢6, ban ¢6
thdy huwong vi ctia n6 thé nao?

Phan tich dir liéu: Stt dung cong cu phén tich dé hiéu thong tin thu duogc tir khach hang.
Phan tich dit liéu gitip doanh nghiép phat hién nhitng xu huéng va nhu cau cua khach hang.
3.2.4.2 Xdc dinh h¢ théng xiic tién hén hep ’

Bia Huda 0.0 c6 gia ca kha phu hop vi da s6 nguoi ti€u dung, dac biét 1a nhém khach

hang tré tudi. Voi sy tién loi bia Huda 0.0 dugc san xuat va phan phoi rong rai trén toan
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qudc, d& dang tim thay va mua duoc & nhiéu noi khac nhau. Chat lwong san pham bia Huda
duogc san xut voi cong nghé hién dai va quy trinh nghiém ngit, dam bao chét luong san
pham ludn dat tiéu chuan va phu hop véi nhu ciu cua khach hang.
3.2.4.3 Xay dwng chién lwec xiic tién hén hep cho doanh nghiép
a. Quang cao

Quang c4o 1 hinh thirc truyén thong giup truyén dat thong tin vé san pham dén véi
nguoi tieu dung. Quang cao chia ra lam hai loai 1a quang céo online va quang céo offline.
Do viy, Huda 0.0 quyét dinh lua chon phuong phap quang céo offline két hop quang cao
online.

Qudng cao offline:

- Cong ty to chirc cac budi quang cao ngoai trdi nham ra mat gidi thiéu san pham dén
ngudi tidu dung. Nhitng ngudi tham gia s& duoc udng thir san pham cia cong ty rdi dua ra
danh gia, nhan xét huong vi, chat lugng, bao bi,... ciia san pham. Ngoai ra, cong ty ciing to
chirc cac mini game cho moi nguoi va nhan thuong hap dan.

- Céc bién quang cdo, bién dp tudng s& duoc thiét ké co sy théng nhat voi quang cao

truyén hinh va dugc dit & cac siéu thi, dan trén xe buyt, cac sdn van dong bong da,...
Quang cdo online:

- Cong ty s& dau tu mot video dé gidi thiéu san pham dai 30 gidy va cho chiéu trén tivi
vao nhiing khung gi¢ vang trén kénh VTV1-3, HTV3-7.

- Thoi dai cong nghé sé phat trién nén néu doan video dugc quang cdo trén cac trang
mang xa hoi nhu Facebook, Google, Céc Cde, Youtube,... san phém dugc tuyén truyén
trén cac trang mang dién tir, radio,... thi s€ dé dang tiép can dugc voi nguoi tieu dung.

b.Xtc tién ban

Nham thu hiit sy quan tdm tir khach hang thi ngoai viéc chu trong cac van dé vé chét luong
hay gia c4 ra, cong ty con can phai ¢ chuwong trinh khuyén mai, tri 4n khach hang mét cach
phong phu, da dang, hap dan. Cac chuong trinh khuyén mii giam gia trong vai thang dau
khi ra mat san pham hay 1a uéng bia c6 co hoi tring thudng véi nhing giai thuong mang
gia tri 16m sé& thu hat duoc dong dao ngudi tiéu dung tham gia, giup ddy manh murc tiéu thy

cua san pham 1én cao

c.Tuyén truyén

Xuit hién trén céc trang bao mang 16n, dugc nhiéu nguoi doc tin tuong nhu Kenh14,
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VnEconomy, Afamily, Dan tri,... s& ¢6 dugc tim anh hudng va thu hit sy quan tdm cta
nguoi tiéu dung.

Tai trg cho cac giai ddu bong da 1on ciing 13 mot cach nham PR cho thwong hiéu san
pham. Giai doan 6 thang cudi nim, tam diém cta bong da Viét Nam 1a doi tuyén Viét Nam
tham gia vao SEA Games 33, vong loai World Cup 2026, giai ddu AFF Cup, Asian Cup
2027,.... Bong d4 vén 1a niém dam mé cuia canh dan 6ng, vay thi viéc mot thuong hiéu bia
khong con tai trg cho hai su kién bong da duge mong doi s& cang lam hinh anh cta thuong
hiéu tré nén ndi bat trong mat ngudi tiéu dung.

Bén canh viéc thuc day st tiéu thu san pham thi cong ty ciing hudng dén cac hoat dong
thién nguyén nhim gitp d& nhitng nguoi dan gip kho khin, dic biét 1a nhimg ho gia dinh
chiu anh hudng nghiém trong bdi dai dich Covid 19. Nhu vay vira mang lai loi ich cho xa
hoi, vira nang cao duoc gia tri dao dirc ctia cong ty, gop phan lam giam bét chut ganh ning
cho nhiing hoan canh khoé khan.

d. Ban hang ca nhian

Tap trung vao cac dia diém ban 1é chuyén nghiép: Bia huda khong d6 thudng dugc ban
tai cac dia diém nhu quan bar, nha hang, khach san... Do do, chién luoc ban hang can tap
trung vao viéc tim kiém va phat trién méi quan hé véi cac dia diém ban 1é chuyén nghiép
dé dua san pham dén v6i khach hang muc tiéu. Xay dung thuong hiéu: Bia Huda 1a mot
thuong hiéu noi tiéng & mién Trung va ca trong nude. Viéc xdy dung thuong hiéu cho san
pham bia Huda khong do 1a mot yéu td quan trong trong chién lugc ban hang. Nén st dung
cac phuong tién quang cdo nhu quang cdo trén truyén hinh, tap chi, béo chi dé ting cuong
nhan thirc vé thuong hiéu.

Tao ra nhitng trai nghi¢m tht vi cho khéach hang: Huda c6 thé to chire nhirng sy kién,
cudc thi, chuwong trinh uu dai dé thu hat khach hang va tao ra nhiing trai nghiém méi mé
cho ho. Tan dung mang xa hoi: Huda co thé su dung cac mang xa hdi nhu Facebook,

Instagram, Twitter dé ting cudng quang ba thuong hiéu va tao su trong tac voi khach hang

CHUONG 4: PHAN TiCH VA PANH GIA HIEU QUA TAI CHINH DU KIEN

4.1 Quy mé san xuat va doanh thu dw kién

4.1.1 Cong suat hoat déng va san lweng san pham du kién

4.1.1.1 Céng sudt san xudt de kién

Cong suat thiét ké: cong suat thiét ké dugce hiu la cong suat toi da ma mdt doanh nghiép

mong mudn dat dugc trong nhimng diéu kién kinh té nhu may méc, thiét bi, nhimg yéu t6

dau vao (nguyén liéu, nhan luc...). thoi gian 1am viéc... Py 14 gidi han tdi da vé nang luc
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san xuat 16n nhat ma doanh nghiép c6 the dat dugc.Tuy nhién, n6 c6 vai tro rat quan trong
trong viéc s dung dé danh gia muc do sir dung va hi€u qua str dung nang lyc san xuat cta

doanh nghiép. Cong suét thiét ké cho san pham bia Huda 0.0 nhu sau:

Congsuat = Cong suat X SO gio lam X S6 ca lam X SO ngay lam
thiét ké thiét ké/gid viéc/ca viéc/ ngay viéc/ nam
Trong do:

Cong suat thiét ké/ gio v6i cong suat nam dau tién dat 60%: Mot thang Huda 0.0 dy bao
san xuat dugc 833 334 lit. S6 gid 1am viée/ ca: 4 gid/ ca

S6 ca 1am viée/ ngdy: 3 ca/ ngay

S6 ngay lam viéc/ nam: 312 ngay/ naim

Cong suat thiét ké = (833 334/26/12) x 4 x 3 x 312 = 10 000 008 ( lit/nam) = 1 241 667
thung/ nam

4.1.1.2 San hrong san pham du kién

Pé du béo téng san lugng san phém tiéu thu duogc cua bia Huda 0.0, ta c6 thé sir dung
phuong phap du bao chudi thoi gian. Thu thap dit liéu vé san luong san pham tiéu thy cia
bia Huda 0.0 trong mot khoang thoi gian nhat dinh. Dit liéu nay c6 thé dugc 14y tir cac
ngudn nhu bao cdo tai chinh cta cong ty Huda, théng ké tir cac ctra hang ban 18, trang web
thuong mai dién tur, v.v. Xac dinh chudi thoi gian tu dir liu thu thap dugc. Chudi thoi gian
1a mot tap hop cac gia tri s6 liéu duoc ghi nhan theo thoi gian.

Bang 4.1: du bdo tong san lwong san pham tiéu thu

Nam 2026(60%0) | 2027(70%) | 2028(75%) | 2029(80%0) | 2030(70%)
Nhucau |1.241.667 |1.448.612 |1.552.084 |1.655.556 | 1.448.612
du bao
(thung)

4.1.2 Gia ban va tong doanh thu dw kién
4.1.2.1 Dw bdo gid bdn don vi san pham

Gia ban don vi san phém = Chi phi san xuat don vi + ( Chi phi san xuét don vi X lgi nhuén
mong mubn)

Loi nhuan ma Huda 0.0 mong mudn 13 50 % san pham, cing véi chi phi san xuat don vi
san pham 1a 222,246 nghin dong/ thing

Vay gia ban don vi san pham = 222,246 + (222,246 X /100) =333,6(nghin dong)
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4.1.2.2 Doanh thu du kién

Bdng 4.2: Doanh thu du kién

Chi tiéu Nam

2026 2027 2028 2029 2030
Nhu cau dy 1241 667 1.448.612 1.552.084 1.655.556 1.448.612
bao téng san
lugng san
pham tiéu thy
(thung)
Gid ban ( nghin | 333,6 333,6 333,6 333,6 333,6
dong)
Doanh thu 4142201112 | 4832569632 | 5177752224 |5522934816 |4832569632
(nghin dong)

4.2 Chi phi san xuat va két qua kinh doanh du kién

4.2.1 Cac chi phi cho san xuat va tiéu thu san pham

Du bao tong so san pham sian xuat du kién

Muc dich du bao tong sb san pham san xuét dy kién 1a dé gitp doanh nghiép c6 thé 1én ké

hoach san xuat, quan ly tai nguyén va nguon lyc hiéu qua hon. Bang cach du bao s6 lugng

san pham can san xuat, Huda c6 thé dua ra quyét dinh vé viéc mua sam nguyén li€u, tuyén

dung nhan sy, quan 1y lich trinh san xudt va tiét kiém chi phi. Déng tho1i, du bao téng )

san pham san xuat cling gitp cac doanh nghiép c6 thé dap tmg nhu cau cua thi truong va

tang cuong do tin cdy ciia khach hang. Huda dy dinh ton kho 1 3% trong cac nam dé tranh

truong hop thiéu hang.

S6 luong san pham t6n kho cudi ky du bao = S6 san pham tiéu thu theo du bao ctia nim

sau X 3%

S6 lwong san pham ton kho dau ky = S6 luong san pham ton kho cudi ky du bao nam trudce

Téng nhu ciu thanh phim = S san phim tiéu thy theo du bao + Sb lwong san pham tén

Sinh vién thuc hién: Nguyén Thanh Pai
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kho cubi ky du bao

S6 lwong san pham can san xuat = Tong nhu cau thanh pham — S6 lwong san pham ton kho

dau ky.
Bdng 4.3: Dur bdo san lwong sdn xudt
Nam 2026 2027 2028 2029 2030
S6 san 1.241.667 1.448.612 1.552.084 1.655.556 | 1.448.612
pham tiéu
thu theo du
bao
S6 lugng 37.250 43.458 46.563 49.667 43.458
san pham
t6n kho
cubi ky
Tong nhu 1.278.917 1.492.070 1.598.647 1.705.223 | 1.492.070
cau thanh
pham
S6 lugng 0 37.250 43.458 46.563 49.667
san pham
t6n kho
dau ky
S6 san 1.278.917 1.454.820 1.555.189 1.658.660 | 1.442.403
pham can
san xuat
4.2.1.1 Cdc chi phi cho sin xudt
Chi phi nguyén vit liéu
Bang 4.4: dy tinh chi phi NVL
Nguyén li¢u Lwong dung Chi phi/lon (VND)
Nudc 330ml 20
Malt dai mach 50g 1.250
Hoa bia 0.3g 180
Men bia 0.1g 200
Phu gia (gao, ngo...) 209 300
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V¢ bia 18¢ 1.050
To6ng chi phi NVL 3.000

Mirc don gia NVL l1a: 3,000 dong/lon, 72000 dong/ thiing
Bang 4.5: chi phi NVL qua cdac nam

Niam 2026 2027 2028 2029 2030
San luong | 1.278.917 | 1.454.820 | 1.555.189 | 1.658.660 | 1.442.403
du bao
Chi phi san 72.000
xuat/ thung
Chi phi 92,082 104,747 | 111,973 | 119,423 | 103,853
NVL/ tri¢u
dong

Chi phi cong nhén tryec tiép

Chi phi nhan cong tryc tiép 1a khoan chi phi tra cho lao dong truc tiép tham gia vao qua
trinh san xuat. Nha may Huda c6 dinh mirc lao dong cho 1 san pham 14 0.2 gio/ thung va
don gia tién lwong cho nhan vién truc tiép 1a 34.000/ gio ta co:
Nam 1: 0.2 x 34.000 x 1.278.917 = 8,696 Triéu dong
Téng chi phi cho luong nhan cong truc tiép bao gdm cac khoan trich theo lwong (25%):
Nam 1: 8,696 + 8,696 x 25% = 10870 Triéu dong
Bdng 4.6: chi phi nhdn céng truc tiép

Nam 2026 2027 2028 2029 2030
San luong | 1.278.917 1.454.820 | 1.555.189 1.658.660 | 1.442.403
du bao
Dinh muc 0,2
lao dong/

thung
Pon gi4 tién 34.000
luvong/ gio
Luong cho | 8,696 9,892 10,575 11,278 9,808

nhan vién

truc tiép(

triéu dong)
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Khoan trich

theo luong
(25%) 2174 2473 2643 2819 2452
Tong 10,870 12,365 13,218 14,097 12,260

Chi phi san xuét chung

Chi phi san xudt chung bao gdm: Chi phi dién nudc, chi phi cho nhan vién quan 1y chat
lwong va nhan vién ky thuat (Bao gdm lwong va cac khoan trich theo luong 25 %) va chi
phi khdu hao may méc ctia toan bd phan xudng)

Badng 4.7: Chi phi san xudt chung cho toan bé céng ty

STT Loai chi phi Chi phi (triéu dong/nim)
1 Chi phi dién nudc 15,000
2 Chi phi lrong cho nhén vién quan 1y chat 20,000
lugng va k¥ thuat
3 Khau hao may méc 25,000
Tong 60,000

Chi phi san xuét chung dugc phin bo cho san phdm mdi trén co s6 ty 16 dong gdp vao quy
mo hoat dong chung cta toan cong ty, cu thé theo ty 18 doanh thu.

Ty 1& phan bo san xut chung cho san phadm méi duoc xac dinh theo doanh thu ké hoach.
Cu thé, san pham nay dong goép khoang 20% vao tong doanh thu cia toan doanh nghiép,
can cir vao san luong tiéu thy va gia ban du kién ctia san pham.

Chi phi san xuat chung cho dong san phim méi = Chi phi san xuét chung toan bd phan
xudng x 20%

Badng 4.8 : Chi phi san xudt chung cho dong san pham méi

STT Loai chi phi Chi phi (triéu dong/nim)
1 Chi phi dién nudc 3,000
2 Chi phi lvong cho nhan vién quan 1y chat 4,000
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luong va k¥ thuat

3 Khéu hao may moc 5,000
Téng 12,000

Dua theo ti 16 ting trudng doanh thu cta san phdm mdi ta ¢6 chi phi qua cic nim:

Bdng 4.9: Chi phi san xudt chung cho dong san pham méi qua cdc nam

Nim 2026 | 2027 |2028 |2029 |2030
Ti 1¢ ting trudng 1 103 [1,06 |11 1,01
Chi phi san xuat 12,000 | 12,360 | 12,720 | 13,200 | 12,120
chung(Triéu dong)

4.2.1.2 Chi phi tiéu thu
Chi phi ban hang
Bang 4.10: Chi phi ban hang toan bg cong ty

STT Loai chi phi Chi phi ( triéu dong/ nim)
1 Chi phi nhan vién ban hang 12,000
2 Chi phi vat liéu dong goéi, bao quan 6,900
3 Chi phi van chuyén 200,586
4 Chi phi marketing 200,000
5 Tong 419,486

Chi phi ban hang duoc phan bo cho san pham mdi trén co s& ty 16 dong gdp vao quy mod
hoat dong chung ctia toan cong ty, cu thé theo ty 1& doanh thu.

Ty 1& phan bo san xuét chung cho san phdm méi duoc xac dinh theo doanh thu ké hoach.
Cu thé, san pham nay dong gép khoang 20% vao tong doanh thu cia toan doanh nghiép,
can cir vao san luong tiéu thy va gia ban du kién ctia san pham.

Chi phi ban hang cho dong san phim méi = Chi phi ban hang chung toan b cong ty x
20%

Bdng 4.11: Chi phi ban hang cho dong san pham méi

STT Loai chi phi Chi phi ( triéu dong/ nim)
1 Chi phi nhan vién ban hang 2,400
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2 Chi phi vat liéu dong goéi, bao quan 1,380
3 Chi phi van chuyén 40,117
4 Chi phi marketing 40,000
5 T(Z)ng 83,897

Dua theo ti 16 ting trudng doanh thu cta san phdm mdi ta ¢6 chi phi qua cic nim:

Bdng 4.12: Chi phi ban hang cho dong san pham méi qua cdc ndm

Nam 2026 | 2027 | 2028 2029 | 2030
Ty 1€ tang truong | 1 1,03 1,06 1,1 1,01
Chi phi Ban hang | 83 897/ 86,413 | 88,930 | 92,286 | 84,735
( triéu dong)

Chi phi quan ly doanh nghiép

Chi phi quan 1y doanh nghiép bao gdm tién luvong quan 1y va khau hao b phan quan ly

(khau hao nhiing tai san lién quan dén hoat dong quan 1y)

Bang 4.13: Chi phi quan Iy doanh nghiép toan by cong ty

STT Loai chi phi Chi phi (triéu dong/nim)
1 Chi phi nhan vién quan ly 41,400
2 Khau hao quan 1y doanh 17,760
nghiép( thiét bi mady moc
van phong, di¢n
nudc,...)
Tong 59,160

Ty 1& phan bo san xuit chung cho san phaim méi dugc xac wdc tinh khoang 20% cua toan

bd cong ty

Bang 4.14: Chi phi quan 1y doanh nghiép cho dong san pham méi

STT Loai chi phi Chi phi ( tri¢u dong/nim
1 Chi phi nhan vién quan ly 8280
2 Khau hao quéan 1y doanh nghiép( 3552
thiét bi mdy moc van phong, dién
nudc,...)
Tong 11,832

Sinh vién thuc hién: Nguyén Thanh Pai
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Dua theo ti 18 ting trudng doanh thu ctia san phdm mdi ta ¢6 chi phi qua cac nam:

Bang 4.15: Chi phi qudn 1y doanh nghiép cho dong san pham méi qua cdc nam

Nam 2026 | 2027 |2028 |2029 |2030
Ty I¢ tang truong | 1 1,03 | 1,06 1,1 1,01
Chiphiquanly |11832 | 12,186 | 12,541 | 13,015 | 11,950
doanh nghiép
(Triéu ddng)

4.2.2 D kién vé két qua hoat déng kinh doanh
Loi nhuan gop hay con duoc goi 13 13i gop 1a tong lgi nhuan ma cong ty kiém duoc sau
khi trir ¢i moi chi phi lién quan dén san xuét va ban san pham hodc céc chi phi lién quan
dén viéc cung Célp dich vu cta cong ty. Dua vao chi s6 loi nhuén gdp co thé x4c dinh
mirc d6 hiéu qué cta cac chién lugc kinh doanh, qua d6 danh gia tiém nang phat trién
cua doanh nghiép.
Loi nhuan gop dugc tinh theo cong thirc sau: Loi nhuan gop = Doanh thu thuan - Gia von
hang ban
Loi nhuan thuan tr hoat dong kinh doanh 1a mdt khoan loi thu dugc tir hoat dong kinh
doanh thudn ctia doanh nghiép. Chi tiéu ndy nham phan anh két qua hoat dong kinh doanh
ctia doanh nghiép, 1a khoang chénh 1éch ctia doanh thu thu duoc trong ky khi da trir di tat
ca cac khoan chi phi phat sinh trong ky, gdm cé gia thanh toan bo san pham hang hoa tiéu
thu duoc.

Bang 4.16: Dy kién vé két qua hoat dong kinh doanh

Donvi: triéu dong

Du bao 2026 2027 2028 2029 2030

Doanh thu 414,220 | 483,256 517,775 552,293 483,256
(triéu dong)

Gia von hang | 92,082 | 104,747 111,973 119,423 103,853

ban 10,870 | 12,365 13,218 14,097 12,260

12,000 | 12,360 12,720 13,200 12,120

Loi nhuan gdp | 299,268 | 353,784 379,864 405,573 355,023

Chi phi ban 83,897 | 86,413 88,930 92,286 84,735

hang
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Chi phi quanly | 11,832 | 12,186 12,541 13,015 11,950
doanh nghiép
Loinhuan | 203,539 | 255,185 | 278,393 300,272 258,338
trudc thué
Thué thu nhap | 40,707 | 51,037 55,678 60,054 51,667
(20%)
Loi nhudn sau | 162,832 | 204,148 | 222,715 240,218 206,671
thué(EAT)
4.3 Tinh toan cac chi tiéu danh gia hi¢éu qua tai chinh
4.3.1 Uéc lwgng tong chi phi ¢é dinh
Bang 4.17: Uéc heong chi phi ¢é dinh
Loai chi phi Chi phi (Triéu dong) Ghi chii
Chi phi ¢6 dinh
Chi phi san xuat chung 12,000 Nim 2026
Chi phi ban hang 83,897 Nam 2026
Chi phi quan ly doanh 11,832 Nam 2026
nghiép
Tong 107,729
4.3.2 Udc lwgng tong chi phi bién doi
Bdng 4.18: Uéc heong chi phi bién doi
Loai chi phi Chi phi (Triéu dong) Ghi chu
Chi phi bién doi
Chi phi NVL 92,082 Niam 2026

Sinh vién thuc hién: Nguyén Thanh Pai
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Luong cong nhan truc tiép 10,870 Nam 2026

Tong 102,952

4.3.3 Xac dinh diém hoa vén cho san pham dy kién dwa vao tiéu thu

S6 duw dam phi = Doanh thu - Chi phi bién dbi = 414,220 - 102,952 = 311,268 Triéu dong
Gid bdn 1 don vi san pham : 333.600 / thung

Chi phi bién doi trén 1 san pham = Chi phi bién dbi / San lwong = 102.952.000.000 /
1.278.917 = 80.499 Vnd/ thung

S6 dw dam phi/ san pham = Gia ban don vi - Chi phi bién doi trén 1 don vi san pham =
333,600 — 80,499 = 253.101 Vnd / san pham

Piém hoa von = Chi phi ¢b dinh / s6 du dam phi 1 don vi san pham = 12.024.000.000 /
253.101 = 47.506 san phim

Doanh thu hoa von = San luong hoa von x gid ban don vi = 47.506 x 333.600 = 15,84 Ty
dong

=> Vay v6i san luong 13 47.506 san pham dugc ban ra va c6 doanh thu 1 15,84 Ty thi

doanh nghiép s€ hoa von.

4.3.4 Phan tich va danh gia hi¢u qua diu tw cia viée phat trién san pham dw kién
dua vao tiéu thu

Phuong phép hién gia thu nhap thuan (NPV) ding dé danh gia dy 4n dau tu nho vao viée
xem xét mirc chénh 1éch giira gia tri hién tai tir cac dong thu hoi va céac gia tri hién tai tir
cac dong tién chi co lién quan dén du an.

Cong thuc tinh NPV nhu sau:

NPV= P(Bt) - P(Ct)

Trong do:

n: tong thoi gian thyc hién.

t 1a thoi gian tinh dong tién

r 14 ty 18 chiét khau

P(Bt) Gia trj ctia dong tién thu vao quy vé hién tai
P(Ct) Gia tri ctia dong chi ra quy vé hién tai
t: thoi gian tinh toan dong tién.
r: ty 1& chiét khau ciia dong tién.
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Gia str Huda c6 suét chiét khau 1a 10% voi s6 liéu dy kién nhu sau (Huda chon mé hinh

khau hao déu trong vong doi dy an):

Bdng 4.19: Vén dau tw ban dau

Hang muc Chi phi wéc tinh (triéu dong)
M4y méc thiét bi 53,000
Nha xuong, co sd ha tang 20,400
Nguyén vit liéu ban dau 5,200
Chi phi phap 1y, gidy phép 300
Nhan su, dao tao 500
Marketing & phéan phéi 600
Tong 80,000
Nim 0 1 2 3 4 5
Ngéan luu vao
Loi nhu4n 162,832 [204,148 [222,715 |240,218 | 206,671
Sau
thué(EAT)
Khiu hao 600 600 600 600 600
Ngan luu ra
Vén 80,000
dau tu
CPSX 107,129  |110,359 |113,591 |117,901 | 108,205
(CPSX +
CPBH +
CPQLDN
- KH)
P(Bt): 162,832+600 + 204,148+600 222,715+600 + 240,218+600 + 206,671+600 — 650,550
1+0,1 (1+0,1)2 (1+0,1)3 (1+0,1)4 (1+0,1)5
( triéu dong)
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107,129 110,359 _ 113591 _ 117,901 108,205
1+0,1  (1+0,1)2 (1+0,1)3 (1+0,1)4 (1+0,1)5

P(Ct)=80,000+ =501,653 (triéu dong)

NPV= 650,550 — 501,653= 148,897 (tri¢u dong)
Do NPV > 0 nén du an c6 tinh kha thi
Thoi gian hoan vén

Vi IRR=10%

Don vi: triéu dong

0 1 2 3 4 )
Bt 0 163,432 204,748 223,315 240,818 207,271
Ct 80,000 107,129 110,359 113,591 117,901 108,205
P(Bt) 0 148,574 169,213 167,779 164,481 128,698
P(Ct) 80,000 97,390 91,205 85,342 80,527 67,186
Vén con lai | 80,000 28,816 -49,192 -131,629 | -215,583 | -277,095

Loi nhuan trong ndm thi 2 = 169,213 — 91,205 = 78,008 (Triéu dong)
Trong 2 nam du 4n 1oi 78,008 triéu dong.

365 x 28,816

— 134,83 =4,5 thang
78,008

Thoi gian hoan von cé chiét khiu ciia dw dn la 1 nam 04 thing 15 ngay.

CHUONG 5: KE HOACH TRIEN KHAI SAN XUAT VA DPUA SAN PHAM RA

THI TRUONG
5.1 Sin xut thir
S6 lwong san xuét thir: 100 thing
Thir nghiém thi diém:
Poi twgng thir: Cac khach hang nam va nit trén 18 tudi.
S6 lirong thir: 100 thing
Pia diém thir: Cong ty Bia Huda hién c6 2 dia diém san xuét thtr tai Viét Nam co quy trinh
san xut bia chuyén nghiép va dat tiéu chuan chat luong cao, d6 1a nha may Bia Huda
- Thanh phé Hué: Pia chi tai duong Ton That Tung, phuong Huong Thanh, Thanh phd
Hué, tinh Thira Thién Hué. Pay 1a noi san xuat bia Huda truyén thong voi ngudn nudce
nguyén chat tir dong song Huong. Con dia diém thir 2 12 nha may Bia Huda - Khu cong
nghiép Phu Bai: Pia chi tai xd Thuy Phu, huyén Huong Thuy, tinh Thira Thién Hué. Pay

12 nha may san xuat bia Huda hién dai va 16n nhat tai Viét Nam, véi quy mé 1én dén 500
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triéu lit/nam.

Thoi gian: Thoi gian san xuét thir cua Bia Huda 0.0 13 khoang 7-10 ngay. Sau d, bia s&
duoc kiém tra chat lugng va néu dat tiéu chuén, s& dugc san xuit va dong lon.

Thu thdp théng tin testing: Dé thu thap thong tin thir nghiém ciia bia Huda 0.0, ta c6 thé
lam theo cac budc sau: Chon mau bia Huda 0.0 thu nghi¢ém, do do cOn cua bia béng cach
str dung may do d6 con, do do pH cia bia bang cach sir dung may do pH, kiém tra d6 mau
ctia bia bang cach so sanh mau sic ctia bia v6i bang mau chuéan, danh gia huong vi cia bia
bang cach st dung giac quan cta con ngudi hoic may do huong vi... Sau khi thu thap duoc
cac thong tin thir nghiém, ta c6 thé danh gia chit luong cua bia Huda 0.0 va so sanh véi

cac tiéu chuan chat lugng cia san pham.

5.2 Lap ké hoach trién khai san pham ra thi trweong

5.2.1 To chirc phan phdi san pham
Mang du an la mdt biéu d6 mo ta tién trinh hoan thanh cua mot du 4n. So dd nay bao gém

trinh ty hoat dong can thiét, thoi gian hodc chi phi lién quan dén timg hoat dong.

Bdng 5.1: T6 chirc phdn phéi san pham

STT Cong viéc Ky hiéu Méi quan hé | Thaigian
thue hién

(ngay)

| Phat trién san phim méi

1 Lén y tudng san pham méi A - 15

2 Xac dinh muc tiéu phét trién | B Sau A 10

san pham maoi

1 Nghién ciru thi trwong

1 Khao sat nhu cau khach hang | C Sau B 20

2 Xéc dinh muc tiéu thi truong | D Sau C 7

I1l | Thiét ké san pham

5.2.2 Trién khai ké hoach xiic tién hén hop
Trién khai chién lwgc quing cdo, PR, truyén thong bao gém cac phwong tién
Bang 5.2: Trién khai chién lugc PR, truyén thong
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1 Thiét ké so luoc san pham E Sau D 15
2 Thiét ké quy trinh va cong F Sau E 15
nghé san xuét
3 | Sanxuét tht G Sau F 10
v Thir nghiém
1 Thir nghiém san pham H Sau G 13
2 Thu thap thong tin phan hdi | | Sau H 13
3 Hoan thién san phim J Sau | 10
4 S¢ hitu tri tu¢ S SauJ 15
\Y Xay dung chién luoc
marketing
1 Xac dinh gia ban K Sau S 10
2 | Xéc dinh chién luge xtc tién | L Sau S 15
hdn hop
3 Xéac dinh chién luoc quang ba | M Sau S 15
san pham
4 Chuong trinh ra mat san N Sau K,L,M 30
pham méi
Vi Phan phoi sin pham
1 Lua chon kénh phan phéi @ Sau N 7
2 Xac dinh chién luoc phan Sau O 7
phéi hang hoa qua cac kénh
Vi Phan tich - du bao tai chinh
1 Xac dinh cac chi phi san xuét Sau P 7
2 | Dubdo ké hoach - tai chinh | R Sau Q 7
san xuit cho cac nim sau
3 Phan tich lgi nhuan S SauR 7
Kénh xic | Hoat dgng cu Muc tiéu Thot gian Chi phi
tien the thuc hién (trigu dong)

Sinh vién thuc hién: Nguyén Thanh Pai
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Mang x3 hoi | Quang céo Tang kha Xuyén sudt 10,000
Facebook, nang nhan trong nam
Instagram, dién thuong
TikTok Ads hié¢u va tuong
tac voi khach
hang muc tiéu
Bién bang, O céc khu vuc | Thu hut Thang 15,000
pano ngoai cO luu luong | khach hang 1,2,5,6,7,12
troi giao thong tai diém ban,
Cao. tang chuyén
d6i mua hang
offline
TV & Radio | Trén cac kénh | Phuhgp dé | Thang 5,000
Truyén hinh | xdy dung 1,2,3,6,7,8,12
nbi bat nhy | thuong hiéu
VTV, K+,... manh, do phu
Ccao.
T6 chiic cac | Thué céc ca Thu hut Théang 10,000
Concerts si, dién vién | khach hang, |1,5,6,7,12
noi tiéng va ddy manh
nhan dién
thuong hi¢u
dén khach
hang
Tong 40,000

+ Mang xa hoi

Sinh vién thuc hién: Nguyén Thanh Pai
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+ Bién bang, pano ngoai troi
Hinh 5.2: Quang céo trén bang, piano ngoai troi
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+TV & Radio
Hinh 5.3: Quang céo trén TV
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+ T6 chike cac Concerts
Hinh 5.4: T6 chirc Concert

5.3 Cac hoat dong hd tr¢ khach hang

Huda ludn nd luc xay dung mot hinh anh tét trong tim tri khach hang, huéng dén nhiing
diéu tét dep nhét cho nhan vién, khach hang, ngudi tiéu dung va ca cong ddng. Vi vay huda
dua ra mot sd chinh sach hd trg khach hang nham muc dich hd trg kip thoi cac thic mac vé
thong tin san pham, doanh nghiép lién quan.

H) trg giao hang tan noi: Huda s& giao hang tin noi cho tat ca cac don dat hang tir cac dai

69

Sinh vién thuc hién: Nguyén Thanh Pai Hudng dan: TS. Nguyén Piang Hoang Thu



ly, nha phan phdi va cac khach hang t6 chirc. Khi c6 don dit hang d6i ngii nhan vién cua

Huda s& xac nhan lai yéu cau; gioi thiéu va chuyen thong tin cua khach hang dén cac nha

phén phdi gan nhat dé san phim c6 thé dwa dén tay nguoi tiéu dung mot cach nhanh chong

nhit co the

Hb tro vé cac vat pham ban hang: Huda xay dung ké hoach va chi phi cu thé cho cong tac
hd tro ban hang cho cac dai Iy va diém ban. Nhitng cong cu quang cao nhu ap phich, poster,...
va cong cu ban hang nhu gia, ké, du, bat lira... ¢ thé thong tin nhitng loi thé cta san pham
dén cac khach hang muc tiéu, giup ting s6 luong ban cua cac san pham. Diéu nay vira gitp
ctra hang thuan loi trong kinh doanh vira gitp cong ty quang cdo hinh anh ctia minh dén tat
ca ngudi tidu dung , thiét 1ap nhan thirc va thuén loi cho viée phat trién san phdm méi cua
cong ty sau nay.

Chinh sach gia vu dai: cong ty thuong xuyen co cac chuong trinh khuyén mai, giam gia dé
khach hang c6 thé mua san pham véi gia vu dai.

5.4 Thu hoi va tiéu hiy

Viéc thu hoi bia Huda 0.0 1a mot quy trinh can thiét khi san pham nay d3 bi 16i hodc khong

dung tiéu chuan chét luong. Duéi ddy 1a quy trinh co ban dé thu hoi san phém bia:

- Ngung cung cap san pham: Khi phat hién va nhén dugc nhimg phan hoi vé san pham
nha san xuat va nha cung cap can phai tién hanh ding lai moi hoat dong san xuat va
cung cip san pham ra thi trudng

- Tién hanh xét nghiém so bd: dé xac dinh nguyén nhan giy nén van dé tir dau
doanh nghiép Huda can xét nghiém nhanh san pham tai nha may va tai cac dia diém
ban.

- Xac dinh san pham bia can thu hoi: San pham bia cin dwgc xac dinh chinh xac dé
dam bao rang chi mot 16 san pham bi anh hudng va s& duoc loai bo khoi thi truong.

- Thuc hién kiém tra: Sau khi xac dinh dugc san phém bia can thu hoi, kiém tra tai phong
thi nghiém dé xac dinh nguyén nhan gy ra su ¢4 va tim anh hudng cia né.

- Théng bao két qua: nham dam bao uy tin ctia Huda, 1dy lai 1ong tin va dam bao dén stc
khoe ctia khach hang Huda can phai thong bao két qua thir nghiém cho moi ddi tugng

- Lap ké hoach thu hdi: Ké hoach thu hdi can duoc lap ra dé dam bao quy trinh thu
hdi duogc thuc hién mot cach nhanh choéng va hi¢u qua.

Bia Huda 0.0 c6 thé duoc tiéu hily theo cac cach sau:

- Db san pham bia khong con vao bon phan huy hitu co: San phim bia khong con cé thé
duogc xir Iy bang cach d6 n6 vao mot bon phan hay hiru co dé phan huy trong mot khoang
thoi gian nhat dinh. Sau khi qué trinh phan hity hoan tat, chat thai s& duoc chuyén dén
cac trang trai va vuon dé st dung 1am phén bén.

- Pua san pham bia khong con dén nha may xir 1y chat thai: Néu khong mudn xur 1y san
pham bia khong con trong bon phan hity hitu co, c6 thé dua chung dén mot nha may xir
Iy chat thai dé tiéu huy. O d6, san pham bia khong con s& duoc dua vao cac qua trinh xtr
Iy chat thai khac nhau.
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KET LUAN
Trong bdi canh ngudi tiéu ding ngdy cang quan tdm dén strc khoe va 16i sdng lanh manh,
viéc phat trién san pham bia khong d6 14 hudng di phut hop véi xu thé tiéu dung hién dai. Qua
qua trinh nghién ctru thi truong, hanh vi ti€u dung va phan tich cac yéu to anh huéng dén
quyét dinh mua hang, d6 4n da dé xuat y tudng phat trién mot san pham bia khong d6 moi voi
huong vi doc dao, thiét ké bao bi hién dai va chién lugc tiép thi phu hop véi dbi twong khach
hang muyc tiéu.
San pham khong chi dép tng nhu cau thudng thirc bia an toan, khong con ma con gbp phan
m¢ rong phan khiic thi trudng, nang cao niang luc canh tranh ciia doanh nghiép va thuc day
xu huéng tiéu ding c6 trach nhiém trong xa hoi. Bén canh d6, viéc dau tu vao dong san pham
nay con mang ¥ nghia thuc tién vé mat stirc khoe cong dong, an toan giao thong va phat trién
bén vitng.
Tuy nhién, dé san pham thanh cong trén thi trudng, can c6 sy dau tu ky ludng vé cong nghé
san xuat, chién lugc truyén thong va xay dung thuwong hiéu. Trong thoi gian tdi, viée thir
nghiém san pham, khao sat phan hoi nguoi tiéu dung va diéu chinh dinh vi s& dong vai tro
then chdt dé hién thuce hoa ¥ tudng va tao dung chd ding cho san pham bia khong do trong
long khach hang.
Viéc xay dung du 4n san xuat mot cach bai ban gitp xac dinh 16 cac loi ich sau:
1. Loi ich vé strc khoe
 Khong giy say va khong anh huong dén than kinh nhu bia c6 con.
« Giam nguy co mic cac bénh do ruou bia giy ra: bénh gan, cao huyét ap, tim mach,
tiéu dudng,...
« Thich hop véi nhiéu d6i twong: phu nit mang thai, ngudi 16n tudi, ngudi khong udng
dugc con, nguoi lai xe,...
2. Loi ich kinh té — kinh doanh
« Mo rong phan khuc khach hang: tiép can nhitng ngudi mudn trai nghiém huong vi bia
nhung khong ubng dugc con.
« Ting doanh thu cho doanh nghiép nhd sy da dang hoa san pham va phi hop véi xu
hudng tiéu dung lanh manh.
o Co thé xut khau sang cac thi truong dac thu (Trung Pong, cac nudce Hbi gido, thi
truong chau Au — noi kiém soat ndng do con gat ga0).
« Tao loi thé canh tranh trong nganh hang thirc uéng dang bio hoa.
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3. Loi ich xa hoi
« Gop phan giam tai nan giao thong, bao lyc do rugu bia gy ra.
o Tang cuong y thirc su dung d6 ubng co trach nhiém trong cong dong.
« HO tro cac chién dich strc khoe cong dong vé phong chéng lam dung ruou bia.
4.Loi ich trong san xuat va moi truong
. Ung dung cong nghé san xudt hién dai, tiét kiém nang luong va than thién véi moi
truong.
« Tbi wu quy trinh san xuat — c¢6 thé dung chung diy chuyén véi bia thuong véi diéu
chinh phu hop.
« Giam 4p lyc tir cac quy dinh phap 1y vé rugu bia va quang cao d6 udng cé con.
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