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DAI HOC DA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HOC BACH KHOA DPoc 1ap — Tu do — Hanh phuc
KHOA QUAN LY AN

NHAN XET PO AN TOT NGHIEP

I. Thong tin chung:

1. Ho va tén sinh vién: Nguyén Tran Hoai Trim S thé sinh vién: 118200222

2. Lép: 20QLCN2 Khoa: Quan Ly Du An Nganh: Quan Ly Cong Nghi¢p
3. Tén d¢ tai: Phat trién dong san pham eat clean cua cong ty cd phan Mondelez Kinh
b6 Viét Nam.

4. Nguoi hudng dan: TS. Nguyén Ping Hoang Thu  Hoc ham/ hoc vi: Tién si

I1. Nhan xét, danh gia dd an tot nghiép:

1.Vé tinh cép thiét, tinh méi, kha nang ing dung ciia dé tai: (diém tdi da 1a 1d).

4. Pé tai c6 gia tri khoa hoc/ ¢6 bai bao/ giai quyét vin dé dit ra cia doanh nghiép hoic
nha truong: (diém tdi da 1a 1d).

IV. Panh gia:
1. Biém danh gia: ........ /10 (1ay dén 1 sb 1& thap phan).
2.Pénghi: [ Pugc bao vé déan [0 Bo6 sung dé bao vé [ Khong duoc bao vé
Da Ning, ngay 15 thang 06 nim 2025
Ngudi hwéng din

TS. Nguyén Diang Hoang Thu
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1. Ho va tén sinh vién: Nguyén Tran Hoai Trim S thé sinh vién: 118200222
2.L6p: 20QLCN2  Khoa: Quan Ly Dy An Nganh: Quan Ly Cong Nghi¢p
3. Tén dé tai: Phat trién dong san pham eat clean cuia cong ty ¢6 phan Mondelez Kinh
bo Viét Nam.

4. Nguoi phan bién: TS. Lé Thi Kim Oanh  Hoc ham/ hoc vi: PGS. TS.

I1. Nhan xét, danh gia dd an tot nghiép:

1.Vé tinh cép thiét, tinh méi, kha nang ing dung cia dé tai: (diém tdi da 1a 1d).

4. Pé tai c6 gia tri khoa hoc/ ¢6 bai bao/ giai quyét vin dé dit ra cia doanh nghiép hoic
nha truong: (diém toi da 1a 1d).



= . ., Piém Piém
TT | Céc tiéu chi danh gia £ , .,
toi da @danh gia

Sinh vién c6 phuong phap nghién ctru phu hop, giai quyét

. 3 . 70
dt nhiém vy d6 an duogc giao

- Tinh méi (ndi dung chinh cia DPATN c6 nhitng phan méi so
voi cac DPATN trude day).

- Dé tai c6 gia tri khoa hoc, cong nghé; c6 thé tmg dung thuc
tién.

la 10

- K¥ nang giai quyét van dé; hiéu, van dung duogc kién thirc
co ban, co so, chuyén nganh trong van dé nghién ctru.

- Chat luong ndi dung DATN (thuyét minh, ban v&, chuong
trinh, mo hinh,...).

1b 50

- C6 k¥ nang van dung thanh thao phan mém tng dung trong
van dé nghién ctru (thé hién qua két qua tinh todn bang phan
mém);

lc |- Co k¥ nang st dung tai liéu tiéng nudc ngoai lién quan van | 10
dé nghién ctru (thé hién qua céc tai liéu tham khao);

- C6 k¥ nang 1am viéc nhom (danh gia d6i voi dé tai do nhom
SV thuc hién);

2 | K§¥ nang viét: 30

2a |- Bbcuc hop 1y, 1ap luan ro rang, chat ché, 161 van suc tich 20

2b |- Thuyét minh d6 4n khong c6 13i chinh ta, in 4n, dinh dang | 10

3 | Tong diém danh gia theo thang 100:

Quy vé thang 10 (liy dén 1 s 1¢)

- bé nghi: LI Pugc bao vé dd4an OB sung dé bao vé 1 Khong dugc bao vé

Pa Nang, ngay 15 thang 06 nam 2025

Ngudi phan bién




TOM TAT

Tén dé tai: “Phat trién dong san pham eat clean cua cong ty co phan Mondelez Kinh
b6 Viét Nam”

Sinh vién thwe hién: Nguyén Tran Hoai Trim

S6 thé SV: 11820022 Lép: 20QLCN2

Noi dung tém tit:

Pé tai duoc xay dung vé1 muyc dich la xay dung du an va chién luoc phat trién cho san
pham dong san pham eat clean (banh gao It nguyén cam), dinh huéng 16 rang ké
hoach xay dung du an, cac chién lugc cho san pham, marketing quang cdo, gia ca va
phan phéi nham nang cao hiéu qua kinh doanh cho cong ty.

Nhirng n¢i dung chinh:

Chuong 1: Hinh thanh va lga chon y tudéng

Chuong 2: Thiét ké va thir nghiém san pham

Chuong 3: Phat trién chién lugc Marketing cho san pham

Chuong 4: Phan tich va dy bao tai chinh

Chuong 5: K& hoach trién khai san xuét va dua san pham ra thi truong
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KHOA QUAN LY AN

NHIEM VU PO AN TOT NGHIEP

Ho tén sinh vién: Nguyén Tran Hoai Tram S6 thé sinh vién: 118200222

Lop: 20QLCN2 Khoa: Quan ly du an Nganh: Quan Iy cong nghiép
1. Tén dé tai do an:

Phit trién dong san pham eat clean cta cong ty C6 phan Mondelez Kinh D6 Viét Nam
2. Pé tai thudc dién: O C6 ky két thoa thuan so hiru tri tué ddi voi két qua thuc hién
3. Céc s6 liéu va dit liéu ban dau:

Bio céo thong tin tir cong ty Co phan Mondelez Kinh D6 Viét Nam

4. Noi dung cac phan thuyét minh va tinh toan:

Chuong 1: Hinh thanh va lya chon ¥ tudng

Chuong 2: Thiét ké va thir nghiém san pham

Chuong 3: Phat trién chién lugc Marketing cho san pham

Chuong 4: Phan tich va du bao tai chinh

Chuong 5: K& hoach trién khai san xuét va dua san pham ra thi truong

5. Ho tén ngudi huéng dan: TS. Nguyén Diang Hoang Thu

6. Ngay giao nhiém vu d6 an: 22/02/2025
7. Ngay hoan thanh db an: 15/06/2025

Pa Nang, ngay 15 thang 06 nam 2025

Truong Bo mon Quan Ly Cong Nghi¢p Ngudi hudng dan

TS. Huynh Nhat T TS. Nguyén Diang Hoang Thur
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LOI NOI PAU

Trong thoi ky cong nghiép hod, hién dai hoa va hoi nhdp siu rong véi nén kinh té

toan cau, dic biét khi Viét Nam da tro thanh thanh vién chinh thie ctua T6 chic Thuong
mai Thé gi61 (WTO), viéc tieu dung va lga chon san ph'flm ngay cang tr¢ nén da dang
va phong phi.. Nguoi tiéu dung hién dai khong chi quan tim dén gia ca ma con dit tiéu
chi strc khoe, dinh dudng va chét lugng 1én hang dau trong qua trinh lyra chon san pham.
Diéu nay dit ra yéu cau cap thiét cho cac doanh nghiép trong nganh thyc pham phai doi
moi, sang tao va thich ing nhanh véi nhitng xu hudng tiéu dung méi, dac biét 1a xu
huong séng Eat Clean — an sach, lanh manh va co6 loi cho strc khoe.
Nhén thdy duoc tiém nang to 16n cia thi truong thuc pham lanh manh, Cong ty Kinh
D6 Viét Nam — véi nén tang thuong hi¢u vitng manh va nang luc san xuat hién dai — da
quyét dinh phat trién dong san pham méi: banh gao It nguyén cam theo tiéu chuan Eat
Clean. bay khong chi 1a budc tién chién lugc trong viéc da dang héa danh muc san
pham, ma con 13 hanh dong thiét thyc nham dap Gng nhu cau ciia nhom khach hang
ngdy cang quan taim dén 16i sdng khoe manh, bao gdm ngudi in kiéng, ngudi tap luyén
thé thao, ngudi cao tudi va ca tré em.

Trong bdi canh nganh thyc pham Eat Clean tai Viét Nam dang dan hinh thanh va
phat trién, san pham banh gao 1t van con twong ddi méi mé va chua chiém dugc vi tri
vitng chic trong tim tri ngudi tiéu ding. Xuét phat tir d6 va thong qua y kién cua gido
vién huéng din thi em da chon dé tai do an tt nghiép: “Phat trién dong san pham Eat
Clean cua cong ty c6 phan Mondelez Kinh D6 Viét Nam”.

Loi cam on: Em xin chan thanh cam on ¢6 GVHD: TS. Nguyén Ding Hoang Thu
da dua ra y kién dinh huéng va gitp d& em hoan thanh bai bao cdo d6 an t6t nghiép.
Trong qué trinh nghién ctru 1am d6 an thi khong tranh khoi c6 chd sai s6t, em mong quy
thiy c6 gop ¥ dé em hoan thién hon. Em xin chan thanh cam on.

il



CAM DOAN

Téi tén 1a: Nguyén Tran Hoai Tram
MSSV: 118200222
Lap: 20QLCN2, khoa Quan Ly Dy An, truong Dai hoc Bach Khoa - Dai hoc ba Ning.
T61 xin cam doan d6 an tot nghiép v6i dé tai “Phat trién dong san pham Eat Clean cta
Cong ty c6 pham Mondelez Kinh D6 Viét Nam” 1a két qua cua qua trinh tim hiéu, hoc
tap va bam sat thuc té cta ban than t6i dyua trén sy hudng dan cia giang vién hudng
dan. Néu c6 thong tin gian 1an vé dé tai thi toi xin hoan toan chju trach nhiém.

Pa Nang, ngay 15 thang 6 nam 2025

Sinh vién thuc hién

Nguyén Tran Hoai Tram
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Phat trién dong san pham eat clean ctia cong ty C phan Mondelez Kinh D6 Viét Nam

CHUONG 1. HINH THANH VA LUA CHON Y TUONG

1.1. Hinh thanh y tuwéng
% Bbi canh hién tai

Ngay nay, xu huéng tiéu ding thuc pham "eat clean" dang ngay cang phd bién,
dic biét trong bdi canh nguoi tiéu ding ngay cang quan tim dén strc khoe va 16i song
lanh manh. Theo mot nghién ctru ciia Grand View Research, thi truong thuc phém sach
toan cau duoc du doan s& dat gia tri $16.3 ty USD vao nam 2027, voi tdc do tang trudng
hang nam (CAGR) 1a 8.7% trong giai doan 2020-2027. Bén canh do, mdt khdo sat cua
Nielsen cho thay 39% nguoi tiéu ding toan cau cho biét ho vu tién chon cac san pham
thuc pham khong c6 hoa chit va bao quan, phan 4nh su thay d6i manh mé trong théi
quen mua sim cua ngudi tiéu dung, huéng dén cac san phim nguyén liéu tw nhién va
ché bién it. Piéu nay cho thay su chuyén dich rd rét trong nhu cau ciia ngudi tiéu dung,
tir viéc chon thuc phém ché bién sén sang cac lya chon an sach, ty nhién va tdt cho strc

khoe.
% Nhu cau thi thi truong

Nguoi tiéu dung hién nay ngay cang nhan thirc rd rét vé tim quan trong clia strc
khoe va dinh dudng. Cac van dé sitc khoe nhu béo phi, tiéu duong, va bénh tim mach
khién nhiéu nguoi tim kiém cac giai phap an udng lanh manh va tu nhién hon. Theo
mot nghién ctru ciia Nielsen, hon 39% nguoi tiéu ding toan cau cho biét ho wu tién chon
thuc pham khong c6 hoa chat va bao quan, diéu niy mé ra co hoi 16n cho cac san pham

eat clean, vdi thanh phan hoan toan tu nhién va khong qua ché bién nhiéu.

% Luya chon y tuong

Trong bdi canh nguoi tiéu dung ngay cang chu trong dén strc khoe, viéc tim kiém
cac san pham c6 lgi cho sirc khoe tro thanh wu tién hang dau. Gao 1t nguyén cam, véi
cac dudng chat nhu chit xo, vitamin va khoang chét, 1a mot lya chon tuyét voi cho
nhimng ai mudn duy tri ché d6 dn udng lanh manh. Céng ty Mondelez Kinh D6 nhan
thdy xu hudng nay va quyét dinh phat trién banh gao it nguyén cam dé dap ung nhu

cau ngay cang cao cua thi truong.
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Mic du ngudi tiéu ding ngay cang quan tam dén thyc phim lanh manh, ho ciing
tim kiém su tién loi trong viéc tiéu thu thyc phém. Banh gao lut nguyén cam la san
pham c6 thé dé& dang tiéu thy, tién loi mang theo va ché bién nhanh chéng, gitp
Mondelez Kinh D6 khai thic dugc nhu cau nay. Pay 1a yéu td quan trong gitip san pham
dé dang chiém linh thj truong.

Véi sy tang truong cia ¥ thic tidu dung bén vimg, gao 1t nguyén cam duoc coi
1a mot nguyén li€u tu nhién, d& san xudt va it gay hai cho moi truong. Mondelez Kinh
D6 c6 thé khai thac ngudn nguyén liéu nay dé phat trién san pham, vira mang lai loi ich
cho ngudi tiéu dung, vira nang cao gia trji thwong hiéu cia céng ty trong mat ngudi tiéu

ding cht trong dén yéu t6 bén viing va bao vé méi trudng.
1.2. Gi6i thiéu vé doanh nghiép

1.2.1. Gidi thiéu vé MONDELEZ Kinh Dé Viét Nam

Mondelez Kinh D6 tuy 1a mét doanh nghiép non tré nhung so hiru bé day lich sir.
Ra mit vao thang 7 ndm 2015, Mondelez Kinh D6 1a sy két hop giita hai tén tudi dan
dau nganh banh keo trong cting muc tiéu mang dén cho ngudi tiéu dung Viét Nam
nhitng thuong hiéu dugc yéu thich. Mondelez Kinh D6 ra mat sau khi Mondeléz
International hoan tat thuong vu mua lai 80% c6 phan mang banh keo Kinh Do, vén 1a

mang kinh doanh dan dau thi trudng cta Tap doan Kinh D6 trudc day.

C6 chung niém dam mé tao nén nhitng thuong hiéu duoc ngudi tidu ding yéu
mén, Mondelez Kinh D6 s& hitu danh muc cac thuong hi¢u hang dau cua Viét Nam va
thé giéi bao gébm Kinh P, Cosy, Solite, AFC, LU, Oreo, Ritz, Slide, Halls, Trident,
Cadbury, Toblerone va Bot cam Tang.

Mondelez Kinh D6 két hop kha ning thau hiéu nhu cau cua ngudi tiéu dung Viét
Nam ciia di ngii Kinh D6 v6i su sang tao, ning luc tiép thi va kinh nghiém phat trién

nhan lyc toan cu tir Mondeléz International dé tao nén méot doanh nghi¢p 16n manh.
Thong tin lién hé:

« Try sé chinh: 138-142 Hai Ba Trung - Phuong Pa Kao - Quén 1 - TP. H5 Chi
Minh

* Tel: 028-38270838
* Fax: 028-38270839
* Email: infomkd@mdlz.com

* Website: http://vn.mondelezinternational.com
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- \x'”w
Mondelez, @

Hinh 1.1 Logo cong ty Kinh Do
1.2.2. Qud trinh phit trién
Vao nam 1993 Céng ty TNHH xay dung va ché bién thuc pham Kinh D6 dugc
thanh 1ap v6i von dau tu 1a 1,4 ty VND.

Ngay 01/10/2002, Cong ty Kinh D6 chinh thirc chuyén thé tir Cong ty TNHH Xay
dung va Ché Bién Thuyc Pham Kinh D6 sang hinh thirc Cong ty C6 Phan Kinh D6.

Dic biét nam 2010, Kinh D6 d tién hanh vién sap nhap Cong ty CBTP Kinh Do
Mién Béc (NKD) va Cong ty Ki Do vao Cong ty C6 Phan Kinh D6 (KDC). Pinh huéng
ctia Kinh D6 14 thong qua cong cu M&A, s& mé rong quy md nganh hang thuc pham
v6i tham vong 14 s& tré thanh mot tap doan thyc pham c6 quy mo hang dau khong chi

& Viét Nam ma con ¢6 vi thé trong khu vuc Pong Nam A.

Vao thang 7/2015, Tap Poan Mondeléz International ciia My mua lai 80% c6 phan
mang banh keo Kinh D6 cia Tap Poan Kinh D6, cong ty Mondelez Kinh D6 da ra doi.
K¢é thira va phat huy céc thanh qua ctia nhitng nguoi di trude, Mondelez Kinh Do tiép
tuc cung cap cac san pham banh keo noi tiéng da gan lién véi tén tudi cta thuong hiéu
Kinh D6 va phat trién nhitng san pham moi dé mang lai cho ngui tiéu dung Viét nhiing

san pham chat luong, thom ngon, an toan, gia tot.

Linh Vuyc kinh doanh cta cong ty: Ché bién nong san thuc pham; San xuat banh,
keo, nudc uéng tinh khiét, nuéc ép trai cdy, kem an céc loai. Mua ban nong san thuc
phém, cong ngh¢ phém, vai s¢1, hang may mac, giay dép, tii xach, déng hd, mat kinh,
my phém, kim khi dién may, dién lanh, thu cong my nghé, dung cu hoc tap va giang
day, van phong pham, vat to] nganh anh, rau qua tojoi sdng; Mbi giéi thuong mai; Dai

Iy mua bén, ky gui hang hoa; Dich vu quang cao.
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Cac chirng nhén chit lwong ciia cong ty:

- San phiam va day chuyén san xuit cua Kinh D6 duoc t6 chirc BVQI cua Anh
Quéc chimg nhén hé théng quan 1y chit luong dat tiéu chuan qudc té ISO
9002:2000.

- Cac san phém dugc chung nhan vé sinh an toan thuc phém cia B Y Té - Cuc
An toan thyc pham.

- Ngoai ra, caic nha may cua Kinh D6 con dat cac chirng nhan khac nhu ISO
22.000:2005, HACCP...

- Kinh D6 d3 2 1an duoc nha nude phong ting Huin chuong Lao Pong, nhiéu nim
lién dugc nguoi tiéu dung binh chon 14 hang Viét Nam chat luong cao. Thuong

hi¢u duy nhét dugc 4 1an binh chon 1a thuong hi¢u Quéc Gia...

1.2.3. Tam nhin, sir ménh va gid tri cot loi

Tam nhin

Kinh D6 mang huong vi dén cho cudc sdng moi nha bang nhitng thyc pham an
toan, dinh dudng, tién loi va doc déo.

Str ménh

Poi véi ngudi tiéu ding: 13 tao ra nhitng san pham phu hop, tién dung bao gdm
cac loai thuc pham thong dung, thiét yéu, cac san pham bo sung va dd udng. Cung cap
cac thuc phém an toan, thom ngon, dinh dudng, tié€n loi va doc dao cho tat ca moi nguoi

dé ludn giit vi tri tién phong trén thi truong thuc pham.

Voi co dong: Kinh D6 khong chi ding & viéc mang lai muac 191 nhuan t6i da trong
dai han ma con thuc hién tot viéc quan 1y rui ro tir d6 1am cho ¢6 dong an tdm v6i nhiing
khoan dau tu.

Véi doi tac: 1a tao ra nhitng gia tri bén viing cho tat ca cac thanh vién trong chudi
cung Ung bang cach dam bao mot mirc lgi nhuan hop 1y thong qua cac san pham, dich
vu day tinh sang tao.

Ludn wom mam va tao moi diéu kién dé thoa man cac nhu cau va ky vong trong
cong viéc nham phat huy tinh sang tao, sy toan tdm va 1ong nhiét huyét ctia nhan vién.
Vi vay Kinh D6 luén c6 mét ddi ngli nhan vién nang dong, sang tao, trung thanh, co

kha nang thich nghi cao va dang tin cdy.
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Pé gop phan phat trién va hd tro cong dong, Kinh D6 chi dong tao ra, dong thoi
mong mudn duoc tham gia va dong gop cho nhitng chwong trinh huéng dén cong dong
va xa hoi.

Gi4 tri c6t 16

- Sang tao - Céch tan

- Nang dong

- Tién phong - Dan dau
- Chét luong

- Tin tuéng

1.2.4. Chién lwoc phat trién san pham méi ciia doanh nghi¢p

Muc tiéu dau tién va quan trong khi Kinh D6 dua san pham méi ra thi truong 1a
tang thi phan canh tranh trong thi trudng. Mondelez Kinh D6 dang 13 cong ty ché bién
thuc pham c6 thi phan hang dau Viét Nam. Nhung thi trudng dang trd nén sdi ndi hon
v4i viée xuat hién ctia cac cong ty nudc ngoai va su phat trién ctia nhitng cong ty trong
nganh budc Kinh D6 can c6 nhiéu hoat dong dé gia ting thi phan, bang viéc thu hat

thém nhom khach hang an kiéng va c6 xu hudng an it ngot, it calo va chét béo.

Pa dang héa san pham: Mondelez Kinh D6 van muén mang lai cho khach hang
nhiéu trai nghiém tha vi, nhiéu san pham doc la hon phu hop véi so thich, khau vi ca
nhan so véi nhitng loai banh gao dang co trén thi trudng qua d6 tang sy xuat hién cia

Kinh D6 trong tdm tri khach hang.

Ting doanh thu thong qua viéc ting s6 luong ngudi mua nhd co thém mot san
pham chat luong c6 sy dot pha trong san pham dé tao dugc dic trung riéng biét cho san

pham gép phan ting s6 1an quay lai mua hang cia ngudi tiéu ding.
1.3. Phan tich méi trudng Marketing

1.3.1. Moi truwong vi mo

< MBOi truong kinh té:

Téc do ting truong kinh té va thu nhap binh quan ddu ngudi cé anh hudng dén
viéc tiéu thu cac san pham banh keo. Theo két qua so bo Khao sat muc séng dan cu
niam 2024, thu nhap binh quan dau ngudi theo gia hién hanh nam 2024 dat khoang 5,4
triéu dong/nguoi/thang, ting 8,8% so v6i nam 2023. Anh huéng manh, thu nhap cua
ngudi dan cao, doi séng vat chit duge dam bao thi cac nhu cau nang cao dinh dudng,
nhu cau biéu ting cac loai thuc pham cao cép, trong d6 c¢6 banh keo ciing tang.
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Néu nén kinh té 14m vao tinh trang khing hoang, thu nhip ngudi dan sut giam,
khong dam bao nhitng nhu cau sinh hoat tbi thiéu hang ngay thi nganh san xuit banh
keo chic chin bi tac dong. Gilra nhirng bién dong kho luong cua kinh té toan cau, Viét
Nam di vé dich nim 2024 véi mot diém sang vé kiém soat thanh cong chi sé gia tiéu
dung (CPI), gitt lam phat & mirc 3,63%, dat muyc tiéu Qudc hoi dé ra.

Ning suit lao dong dang duoc cai thién dang ké véi 6.3%/ nim. Quy mdé GDP
theo gia hién hanh nim 2024 uéc dat 11.511,9 nghin ty dong, twong dwong 476,3 ty
USD. GDP binh quin dau ngudi ndm 2024 theo gia hién hanh wdc dat 114 triéu
ddng/ngudi/nam, trong duong 4.700 USD, ting 377 USD so v6i nim 2023.

¢ MOi truong van hoa:

Nudc ta véi 80% 1a dan sb cé tin ngudng ton gido cho thiy vai trd quan trong ciia
t6n gido trong doi sdng vin hoa va tinh than ciia ngudi Viét Nam. Céc dip 18 ton gido,
18 tét truyén thong 1a nhiing thoi diém ma nhu cau tiéu ding ting cao, dic biét 1a cac
san pham thuc pham va d6 dung 1& nghi.Viéc chuan bi banh keo trong céc dip 18, tét,
hay cac ngay doan vién 1a mot phong tuc khong thé thiéu, thé hién sy quan tam, long
hiéu khach va mong mudn chia sé niém vui. Piéu nay tao ra thi truong ti€u thu 16n cho
cac san phém banh keo, dic biét 1a cac loai banh keo c6 mau ma dep, chat lugng tdt va
pht hop véi khong khi 18 hai.

Véi 161 sdng ngay cang quan tim dén sirc khoe va vé sinh an toan thuc pham cho
thdy ngudi tiéu ding Viét Nam ngdy cang c6 ¥ thirc hon vé viée lya chon cac san pham
t6t cho strc khoe. Diéu nay doi hoi cac doanh nghiép san xuat banh keo phai chu trong
dén viéc cai tién cong thie san pham, sir dung nguyén liéu ty nhién, giam dudng, giam

chat béo va dam bao v¢ sinh an toan thuc pham.

% Moi truong chinh tri:

Quy dinh vé an toan thyc pham: Tuan tha cac quy dinh vé an toan thuc pham 13
mot yéu td quan trong ddi voi Kinh D6 dé tranh xir phat va tac dong dén danh tiéng.

Quy dinh vé quang cdo va dong goi: Cac quy dinh lién quan dén quang cdo va
dong goi thue pham c6 thé anh huong dén chién lugc tiép thi.

Nhan hi¢u cia Cong ty TNHH Xay dung va Ché bién Thuc pham Kinh D6 dang
ky va bao ho tai Viét Nam theo Gidy Ching nhan Dang ky Nhan hi¢u hang héa sd
43960 Cyc S& hiru Tri tué thudc B Khoa hoc - Cong nghé cap ngay 11/11/2002 Nhin
hiéu “KINH DO" 14 tai san ¢ dinh v6 hinh trj gid 50.000.000.000 dong, thudc vén gop
o phan ctia Cong ty TNHH Xay dyng va Ché bién Thyc pham Kinh D6 vao Cong ty
C6 phan Kinh D6.
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Cong ty luon thyc hién nghiém tac theo quy dinh ctia phap ludt vé viéc ndp céac
khoan thué VAT, thué thu nhap doanh nghiép theo quy dinh ctia Nha nuéc, chinh sach

lwong, bao hiém.
% MBOi truong nhan khau:

Dan s6 Viét Nam hién nay 1a 101.399.994 nguoi, dung thi 3 DPong Nam A va thir
15 trén thé gi6i.

Viét Nam c6 dén s6 tré, dic biét 1a trong do tudi tir 20-40, day 1a nhom khach hang
c¢6 nhu cau tiéu ding cao va 1a muc tiéu chinh cta cac san pham eat clean. Nhom khach
hang nay thudng tim kiém cac san pham c6 chat lugng cao, it calo, bao bi dep va phu
hop véi xu huéng tiéu dung hién dai. Kinh D6 dang nghién ctru va phat trién cac san
pham banh gao it sang tao, pht hop véi nhu cau cia ddi tuong nay.

Murc thu nhap cua nguoi ti€u dung Viét Nam dang tang 1€n, dac bi¢t & cac thanh
phd 16n. Piéu nay tao ra nhu cau da dang vé cac loai banh eat clean nhu banh gao lut,
tir san pham binh dan cho céc gia dinh c6 thu nhap thap dén cac san pham cao cap danh
cho khach hang thuong luu. Kinh D6 dang tin dung su phan hoa thu nhap nay dé phat
trién cac dong san phdm banh gao It phu hop véi timg nhém khach hang.

% Moi truong tu nhién:

Vi tri dia ly ctia Viét Nam tao diéu kién thuén lgi cho viéc giao thuong véi cac d6i
tac trong nudc va quoc té. Piéu nay giup doanh nghiép dé dang xuit nhap khiu nguyen
vat liéu va san phim, mo rong thi trudng va t01 wu hoa chudi cung tng. Viée nim trén

cac tuyén duong hang hai va hang khong qudc té quan trong gitp giam chi phi van
chuyén va thoi gian giao hang.

Bién d6i khi hau va ngudn cung nguyen liu: Cac yéu té tu nhién nhu thoi tiét va
bién d6i khi hau c6 thé anh huéng dén nguon cung nguyén li¢u nhu gao, hat, duong, va
cac thanh phan khac dung trong san xuat banh gao lut. Thiéu hut hodc bién dong gia
nguyén lidu c6 thé lam tang chi phi san xuat va anh huong dén gia ban clia san pham.

% Moi truong cong nghé:

Tw dong hoa va nang cao hiéu qua san xuit:

« DAy chuyén san xuét hién dai: Kinh D6 da dau tu vao cac ddy chuyén san xut
hién dai tir chdu Au, Nhat Ban,... gilp tang nang sudt, giam chi phi san Xuat,
va nang cao chét luong san pham.

« Hé théng quan ly chat luong: Ap dung cac hé thong quan 1y chat lugng nhu
ISO 9001, HACCEP.... gitip ddm bao an toan vé sinh thuc phim, ning cao uy

tinthuong hi¢u.
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« (Cong ngh¢ ty dong hoa: Ung dung robot va tri tu¢ nhan tao (Al) vao mot sb
khau san xuit nhu dong goi, kiém tra chit luong,... gitp ting hiéu qua va giam
thiéu sai sot.

Nhugc diém:

«  Pau tu chi phi 16n: Doanh nghiép can dau tu vao may moéc, phan mém, dao tao
nhan vién dé tmg dung cong nghé.

* Nguy co canh tranh cao: Cac doanh nghiép khac cling &p dung cong nghé, tao
ap lyc canh tranh vé gia ca, chat luong, mau ma san pham.

« Sy canh tranh gay git: Cac doanh nghiép trong nganh banh keo déu dang ap
dung cong nghé tién tién vao san xuat va kinh doanh, dan dén su canh tranh
gdy gat trén thi truong.

s Xa hoi:
X4 hoi Viét Nam dang c6 nhiéu thay d6i manh mé, tic dong truc tiép dén xu hudng

tiéu dung, dic biét 1a dong san pham banh eat clean (nhu banh gao Iut, banh it duong,
banh organic,...). Cac yéu t6 x4 hoi anh huong bao gdm:

Sw thay doi trong nhin thirc vé sirc khée

Nguoi tiéu dung Viét Nam ngdy cang quan tim dén stc khoe do ty 18 mic cac
bénh lién quan dén 16i séng nhu tiéu duong, béo phi va tim mach gia ting. Theo thdng
ké ctia WHO, hon 20% dén s6 Viét Nam dang d6i mat véi tinh trang thira can. Piéu nay
khién nguoi tiéu dung, dic biét 1a gidi tré va tang 16p trung nién cé thu nhap kha, tim
kiém nhitng san pham thay thé lanh manh hon cho théi quen n vit hang ngay.

Banh eat clean, véi cac dic diém nhu it duong, giau chat xo, khong chira chat
bdo quan va nguyén li€u ty nhién, da tr¢ thanh lga chon wu tién. Khong chi dung lai ¢
viéc an kiéng, xu huéng nay con phan anh mot 16i sdng can bang, noi nguoi tiéu ding
cha dong kiém soat dinh dudng dé bao vé sirc khoe 1au dai.

Anh hwéng ciia mang xa hji va truyén thong

Mang xa hoi dong vai tro quan trong trong viéc dinh hinh tho6i quen ti€éu dung. Cac
hashtag nhu #eatclean, #healthylifestyle hay #cleaneating thu hiit hang triéu lugt tuong
tac, bién viéc an udng lanh manh thanh trao luu pho bién. Nhimg ngudi c6 anh hudng
(KOLs) nhu Hana Giang Anh, Tran Thanh Tam thudng xuyén chia s¢ thuc don eat
clean, review san pham t6t cho sirc khoe, tir d6 tic dong manh dén quyét dinh mua hang
cua nguoi theo doi.

Diéu nay tao ap luc 1én cac doanh nghiép phai lién tuc cai tién san pham, khong
chi vé chat lugng ma con ¢ khau truyén thong. Mot chién dich marketing khéo 1€o két
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hop storytelling vé loi ich strc khoe, cung véi su hop tac cung cac KOLs, co thé giup
thuong hi¢u chi€ém dugc niém tin va sy ung hd cia nguoi ti€u dung.

Nhén khdu hoc va sw gia ting thu nhip

Viét Nam c6 déan sd tré véi hon 50% dudi 35 tudi — nhoém doi tuong ning dong,
nhay bén voi xu hudng va sin sang chi tra cho nhitng san pham chat lwong. Thu nhap
binh quan ting 8,8% trong nam 2024 ciing giup ngudi tiéu dung c¢6 nhiéu lwa chon hon,
tir phan khuc binh dan dén cao cép.

Dac biét, gidi tré thanh thi san sang bo ra 50.000—-100.000 déng cho mot goi banh
eat clean néu san pham dap tng duoc cac tiéu chi nhu nguyén liéu organic, bao bi dep
va thuong hiéu uy tin. Piéu nay mo ra co hoi 16n cho cac doanh nghiép da dang hoa san
pham, tir dong gia ré phuc vu dai chung dén cac san pham cao cip nham vao khach
hang c6 thu nhép cao.

Loi song bdn ron va nhu cdu tién lgi

Cuoc séng hién dai véi nhip d§ nhanh khién nguoi tiu dung, dic biét 1a dan van
phong va sinh vién, tim kiém nhiing giai phap an uéng tién lgi nhung van dam bao dinh
dudng. Thay vi chon banh ngot hay tra sira nhiéu dudng, ho ¢6 xu huéng chuyén sang
cac loai banh eat clean nhu banh gao Itt, granola bar, hodc banh hanh nhan it duong dé
vira tiét kiém thoi gian, vura kiém soat can nang.

Xu huéng "meal prep" (chuan bi d6 in sin) cling gop phan thuc day nhu cau nay.
Nhiéu ngudi c6 thoi quen mang theo banh eat clean trong tai xach hoic dé tai van phong
nhu mot bita phu lanh manh. Piéu nay doi hoi doanh nghiép phai thiét ké bao bi nho
gon, dé m& va bao quan dé phu hop véi 16i séng di dong ctia khach hang.

Yéu cdu khdt khe vé an toan thwce pham va tinh bén viing

Nguoi tiéu dung ngdy cang canh giac v6i thue pham khong rd ngudn gdce, dic biét
sau hang loat vu bé boi vé phu gia doc hai. Ho chi tin twong vao nhitng thuong hiéu
minh bach vé quy trinh san xuat, ¢ chimg nhan chét lugng nhu ISO 22000, HACCP,
hoic cac tiéu chudn hitu co (organic).

Bén canh d6, xu huéng song xanh ciing 4nh huong dén quyét dinh mua hang. Gigi
tré san sang ing ho cac thuong hiéu sir dung bao bi than thién moi truong nhu gidy tai
ché hodc tai sinh hoc. Mot chién lugc marketing nhan manh vao yéu td bén viing khong
chi gitip doanh nghiép gia ting gia tri thwong hiéu ma con tao loi thé canh tranh trén thi
truong.
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* Dinsé VN LA 101.39'9.994 ngudi ding thn
Dong Nam A va 15 thé gidi.
C6 dén s6 tré tir 20-40 déy 13 nhém khécj

*  Thu nhdp binh quin ddu ngudi ndm
2024 dat khoang 5.4 triéu déng. ting
8,8% so vdi 2023.
* N3m 2024 lam phat gilr & muc 3,63%. hang ¢é nhu ciu tiéu dung cao.
* GDP dat 11.511.9 ty dong tudng dudng Mdc thu nhip clia ngudi tiéu dung VN dan:
v6i 476.3 ty dong. téng Lén, G4c biét 13 & cdc thanh phd Ldn.

* 809% la dan s6 cé tin ngudng ton gido, * VN c6 diéu kién dia ly thuén Ldi cho viéc gia
céc dip & tét, tét trung thu, thd cdng....  thudng trong nudc va quéc té.
chudn bi banh keo 13 mdt viéc hong thé o Cdc yéu td tu nhién nhu thdi tiét va bién déi

thiéu. khi héu dnh hudng dén nguén cung cap

* Vdi l6i sdng ngdy cang chd trong dén nguyén vat liéu.
stfc khde va vé sinh an toan thuc pham.

* Chinh tri 6n dinh, hé thdng phap ludt nga
cang dudc hoan thién, cé nhiing chinh Téc db tu dong hda vdi day
séch thué thu nhép DN va céc chinh séch chuyén san xudt hién dai, Hé
khuyén khich thanh phan kinh t&. théng quén Ly chat lgng, céng
* Dua ra nhiéu quy dinh dé kiém sodt cdc nghé tu déng hda.
van dé vé sinh an toan thuc phdm

Hinh 1.2 Tém tit méi truong vi mé

1.3.2. Méi truong vi mo
1.3.2.1. Poi thi tiém ning

Kinh B4, mot thuong hi¢u banh keo lau doi tai Viét Nam, da co chd ding virng
chéc trén thi trudng truyén théng. Tuy nhién, néu mé rong sang phan khuc Eat Clean —
mot xu huéng dinh dudng lanh manh dang phat trién manh — cong ty s& phai ddi mit

v6i1 nhiéu doi thu canh tranh tiém nang.

Cac thwong hiéu ndi dia:

Nhiéu doanh nghiép Viét Nam da nhay bén véi xu huéng ndy, chang han nhu
Healthy Choice, Green Deli, An's Bakery... Ho tip trung vao banh it duong, khong
gluten, giau chit xo, dap tmg nhu ciu cta ngudi in kiéng, tip gym hodc theo ché d6
thuc dudng. Lot thé ctia ho 1a sy am hiéu thi truong ngach va kha nang linh hoat trong
cong thirc san pham.

Cac thuwong hi€¢u nuéc ngoai:

Céc thuong hiéu quéc té nhu Muscle Chef, Base Nutrition, TH True Yogurt (v6i
cac san phém banh lanh manh) dang xam nhap manh mé vao Viét Nam. Ho c¢ loi thé
vé cong nghé san xuat tién tién, nguyén lidu sach chuan qudc té va su uy tin trong cong
ddng yéu thich Eat Clean.

Cac doanh nghiép F&B theo mo hinh Eat Clean:

Ngoai cic thuong hiéu banh chuyén biét, cic chudi cira hang Eat Clean Café, The
Coffee House, Starbucks ciing dan dua vao thyc don nhitng loai banh Eat Clean. Piéu
GVHD: TS. Nguyén Ping Hoang Thu 10
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nay tao thém 4p luc cho Kinh D6 khi khach hang c6 nhiéu lya chon hon thay vi chi mua

banh dong goi.

Xu huwéng homemade va DIY (Do It Yourself):

Nhiéu nguoi tieu dung cd xu hudng tu lam banh Eat Clean tai nha hodc mua tur

cac tiém banh online nho 1¢ trén mang x4 hoi. Nhitng san pham nay thudng cé su tiy

bién cao, it chit bao quan va tao cam giac "handmade", thu hut khach hang thich sy tuoi

moi.
Bang 1.1 Cdc déi thii tiém ndng
Doanh nghiép Uu diém Nhuoe diém
Noi dia | Healthy C6 muc gia dé tiép can hon | Cham hon trong viéc gi6i
Choice so v&i cac thuong hiéu nhap | thi¢u cac dong san phém
khau mai va cac cong thire tién
Céc san pham dugc diéu tién.
chinh hwong vi pht hop v6i | Viée tiép can cac ngudn
khau vi ctia nguoi Viét. nguyén liéu dic biét hoic
Hé thdng phan phdi rong rdi. | nhdp khau cé thé han ché.
Pa dang san pham
Green Cong ty cht trong vao viéc Quy md san xuat nho chua
Deli st dung nguyén liéu tuoi, dap duoc thi truong 1om.
dia phuong va giam thiéu Céc san pham tuoi c6 thoi
chat bao quan. han sir dung ngan hon.
Mot sb san phém dac thu Viéc md rong ra cac thi
dugc lam tha cong, tao cam | truong 16n hoac quéc té co
gidc gan gili va an toan. thé gap khé khan hon.
An's Chuyén vé cac san pham it da dang vé cac dong san
Bakery banh healthy. pham chinh.
Céc san pham banh thudng Chua dam bao vé viéc
dugc chu trong vé huong vi kiém soat ham luong
dé dé dang thu hit ngudi duong, chat béo trong san
tiéu dung. pham.
Dap g nhu cau clia cac
nhom khach hang dac biét
(khong gluten, thuin chay).
Nudc Muscle Chuyén biét cho nguoi tap C6 gia cao hon dang ké so
ngoai Chef luyén. v6i cac thuong hiéu ndi dia
Puoc dong géi san, tiét kiém | do chi phi nhap khau va
thoi gian chuan bi. thuong hiéu.
C6 tiéu chuan chat lwong va | Huwong vi chua phi hop
quy trinh san xuat nghiém v6i mot s6 ngudi Viét.
ngat.
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Base St dung cic nguyén cao cip | Co gia thanh cao
Nutrition | v&i ham lugng dinh dudng Kha ning tiép can san
cao. pham khong dé dang nhu
cac thuong hiéu phd thong.

1.3.2.2. Muirc do canh tranh trong nganh

Thi truong banh Eat Clean tai Viét Nam dang tréd nén ngay cang s6i dong, voi sy
tham gia cua nhiéu doanh nghiép noi dia va qudc té. Kinh D6, mot thuong hiéu banh
keo hang dau Viét Nam, khi phat trién dong san pham nay s& d6i mit véi mirc do canh

tranh dang ké.

Sw canh tranh tir cac thwong hi€u ngoai nhap: Thi truong banh keo Viét Nam
hién dang chiu ap luc 16n tir cac thuong hi¢u nudc ngoai nhu Paris Baguette, Tous les
Jours va BreadTalk. Nhiing thuong hiéu nay khong chi mang dén san pham chat luong
cao ma con c¢6 chién lugc marketing manh me¢, thu hat mét lugng 16n khach hang tré
tudi va thanh thi. Su hién dién cta ho di tao nén mot cudc canh tranh gay gét, budc cac

doanh nghiép noi dia nhu Kinh D6 phai lién tuc d6i méi dé duy tri thi phan.

Thi phian va hé thong phan phoi ciia Kinh Pd: Theo dit liéu tir Nielsen Viét
Nam, Mondelez Kinh D6 Viét Nam hién chiém khoang 23% thi phan trong phan khuc
banh quy. Mic du ddy 1a con sé 4n twong, nhung ciing cho thiy thi truong con rat phan
manh va canh tranh cao. Hé thong phan phdi rong khip 64 tinh thanh véi hon 150 nha
phan phdi va gan 40 diém ban 1¢ 13 mot loi thé 16n cta Kinh D6 trong viée tiép can
khach hang.

Xu huéng tiéu dung va thach thire: Nguoi tiéu dung Viét Nam ngay cang quan
tam dén stc khoe va ché do an uéng lanh manh, din dén nhu cau vé cac san phém Eat
Clean ting cao. Tuy nhién, thi hiéu nay ciing dong nghia véi viée khach hang c6 yéu
cau khit khe hon vé chét luong, ngudn gdc nguyén liéu va gia tri dinh dudng. Diéu nay
dit ra thach thirc cho Kinh D6 trong viéc nghién ctru va phat trién san pham méi dap
ung dugc ky vong cua thi truong.
1.3.2.3. Khach hang

Nguoi quan tim dén sirc khée va dinh dwéng: Day 1a nhoém khach hang chinh
ctia thi truong Eat Clean, bao gdm nhitng ngudi c6 y thirc vé ché d6 an uéng lanh manh,
han ché duong, chat béo va wu tién thyc pham ty nhién. Ho thudng quan tdm dén bang

thanh phan, ham lugng dinh dudng va thich san pham c6 ngudn goc rd rang.

Dén van phong ban ron: Nhitng nguoi lam vi¢c trong moi truong cong sd, dac

biét 12 & cac thanh pho 16n, c6 nhu cau cao vé d6 dn nhanh nhung van lanh manh. Ho
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mudn nhitng san pham tién loi, c6 thé dung thay bita phu hodc bira sang nhung khong

lam tdng can hay anh hudng strc khoe.

Nguoi dn kiéng, tip gym va thé thao: Nhom nay thudng c6 ché do an udng khoa
hoc, wu tién thyc pham gidu protein, it tinh bot xau va khong chira chat bao quan. Néu
Kinh D6 c6 thé phat trién cac dong banh gidu chét xo, it dudng hoic chira cac thanh
phan nhu yén mach, hat chia, whey protein. .., s& d& dang thu hit sy quan tim cta ho.

Phu huynh va tré em: Nhiéu bac phu huynh hién dai mudn tim kiém cac san
pham banh it duong, khong pham mau va tét cho sirc khoe cua tré. Day 1a phan khic
tiém nang néu Kinh D6 c6 thé tao ra cac san pham banh dinh dudng danh riéng cho tré
em, thay thé banh keo truyén thong.

Ngudi in chay hoic theo ché @ dic biét: Nhiing ngudi theo ché d6 an vegan
(thuan chay), keto (it carb, giau chat béo tot) hoic gluten-free (khong chira gluten) ciing
c6 thé 1a nhém khach hang tiém niang khi Kinh D6 phat trién cac dong san pham chuyén
biét cho ho.
1.3.2.4. Nha cung ung

San luong gao 1at hang ndm rat 16n, cam gao lat du thira khong thé tiéu thu hét
bang cac phuong phép truyén thong, ddn dén tinh trang lang phi hodc bi dot bo. Vi vy,
ngudn nguyén liéu nay rat doi dao va co tiém ning 16n dé khai thac. Cong ty Banh Kinh
D6 tan dung loi thé nay dé phat trién dong banh gao 1t nguyén hat, giup nang cao gia
trj dinh dudng ctia phu pham néng nghiép, tao ra thuc pham lanh manh va dap tng xu
hudng an udng sach ciia nguoi tiéu dung hién dai.

S6 lwgng nha cung cap Nha cung cip nguyén liéu cia Kinh D6 c6 thé chia ra thanh
nhiéu nhém hang: nhém gao, nhom duong, nhém huong liéu, nhém phu gia hod chat...
Sau day 1a mot s6 nha cung cap cung cap cic nhom nguyén lidu chinh cho Kinh Dé:

« Nhoém gao: Nha cung cap gao Phuong Nam, gao Co May (Pong Thap)

¢  Nhom dudng: nha may duong Bién hoa, Puong Juna, Puong Bonborn, nha may
duong Phu Yén,...

* Nhom huong li¢u, phu gia hoa chat: st dung chu yéu tr nudc ngoai, Kinh b6 mua
thong qua van phong dai dién hoac nha phan phéi tai Viét Nam, mot s6 hang huong
liéu ma Kinh D6 dang str dung 1a: Mane, IFF, Griffith, CornellBros...

« V& bao bi: Kinh D6 chi yéu str dung bao bi trong nudc. Cac loai bao bi Kinh D6 str

dung 1a: bao bi gidy, bao bi nhua va bao bi thiét. Cac nha cung cap chu yéu cta Kinh
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D6 ddi vai bao bi 1a: Visingpack (bao bi gidy), Tan Tién (bao bi nhwa), My Chau
(bao bi thiéc) Kinh D6 c6 thé xem la khach hang 16n cia cac nha cung tmg trén, bén
canh d6 s6 luong nha cung tmg nhiéu nén kha ning mic ca cla cac nha cung ung
nay dbi v6i Kinh do 1a rat thap.

1.3.2.5. San pham thay thé

Trong phan khiic banh nguyén hat Eat Clean tai Viét Nam, ngoai cic san pham
banh gao It nguyén cam, nguyén hat thi thi truong con xuat hién nhiéu san pham thay
thé d4p tng nhu cau da dang cta ngudi tiéu dung. Nhitng san phim nay bao gém céc
loai banh ngii cdc, banh yén mach, banh hat dinh dudng va céc loai snack lanh manh
khac. Cac thuong hi¢u nhu Lit Farm, Hello Rice va GUfoods da gidi thi€u cac san
pham banh gao 1t nguyén hat v6i nhiéu hwong vi va thanh phan khac nhau, nham phuc
vu nhu cau an kiéng va 16i sdng lanh manh cta khach hang.

Sy da dang cuia cac san pham thay thé ndy tao ra ap luc canh tranh dang ké cho
Kinh D6 khi tham gia vao thi truong banh nguyén hat Eat Clean. Dé duy tri va mé rong
thi phan, Kinh D6 can tap trung vao viéc nghién ctru va phat trién san phdm véi huong
vi doc dao, chit lugng cao va chién lugc tiép thi hiéu qua nham thu hat va gitt chan
khach hang trong boi canh canh tranh ngay cang gay gat.

1.3.3. Phén tich mé hinh SWOT

Piém manh

* Thuong hi€u uy tin: Kinh D6 1a mdt trong nhiing thuong hiéu banh keo lau doi
va co thi phﬁn 16 tai Viét Nam, tao loi thé khi m& rong sang san phém Eat
Clean.

« Heé thdng phan phdi manh: Véi mang luéi rong khép ca nudce, Kinh D6 dé dang
dua san pham banh gao 1t nguyén hat dén tay nguoi tiéu dung.

* Nang luc san xudt hién dai: Hé théng nha may va cong nghé ché bién tién tién
gitip dam bao chat lwong san pham, dép tmg tiéu chuan Eat Clean.

«  Nghién ciru va phat trién san pham (R&D): Kinh D6 ¢6 kinh nghiém trong viéc
sang tao cac san pham méi, c6 thé phat trién nhiéu hwong vi banh gao lit phu
hop vai thi hiéu.

« Ngudn cung nguyén liéu ddi dao: Viét Nam 1a qudc gia san xuét gao It 10,

tao diéu kién thuan lgi cho Kinh D6 dam bao ngudn cung 6n dinh.

GVHD: TS. Nguyén Ping Hoang Thu 14



Phat trién dong san pham eat clean ctia cong ty C phan Mondelez Kinh D6 Viét Nam

Piém yéu

« Thuong hiéu gan lién v&i banh truyén théng: Kinh D6 ndi tiéng véi banh keo
truyén thdng hon 13 thuc pham Eat Clean, c6 thé khién khach hang chua tin
tudng vao san pham méi.

« Gi4 thanh c6 thé cao hon so voi banh thong thuong: San phdm Eat Clean
thudng c6 nguyén liéu chit luong cao hon, khién gia thanh cao, anh huong dén
kha nang canh tranh.

« Chua c6 nhiéu kinh nghiém trong thi truong Eat Clean: Céac thuong hiéu
chuyén vé thuc phém lanh manh nhu GUfoods, Lut Farm da c6 chd ding virng

chic trong phan khuc nay.

Co hoi

«  Xu hudng tiéu dung lanh manh ngdy cang phét trién: Nguoi Viét ngdy cang
quan tim dén sttc khoe va dinh dudng, tao co hdi 16n cho Kinh D6 trong phan
khuc Eat Clean.

«  Chinh sach hd tro ndng san sach: Nha nudc dang khuyén khich phat trién nong
nghiép bén virng, co thé giup Kinh D6 d& dang tiép can ngudn nguyén liéu hiru
co.

« Sy phat trién ciia thwong mai dién tir: Banh gao 1t ¢6 thé phan phdi manh qua
kénh online, gitip Kinh D6 tiép can khach hang tré tudi nhanh hon.

«  Pbi twong khach hang rong: San pham c6 thé phuc vu nhiéu nhom khach hang

nhu nguoi an kiéng, tap gym, ngudi cao tudi va tré em.

Thach thire

« Canh tranh gay gat tir cac thuong hiéu ndi dia va quéc té: Cac thuong hi¢u nhu
GUfoods, Lut Farm, Bich Chi, hoac cac san phém nhap khAu tir Nhat Ban, Han
Qudc dang chiém linh thi truong banh Eat Clean.

*  Théi quen tiéu dung chua thay d6i hoan toan: Nhiéu ngudi Viét van vu tién cac
loai banh truyén thong, c6 thé khién banh Eat Clean kho tiép can nhom khach
hang dai ching.

« Chi phi quang ba va xay dyng thuong hiéu cao: Vi ddy 1a san pham méi, Kinh
D6 can dau tu 16n vao marketing dé thay doi nhan thirc cua khach hang.
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« Bién dong gia nguyén liéu: Gia gao it va cac nguyén liéu hitu co co thé ting

do anh hudng cua bién doi khi hau va nhu cau toan cau.

STRENGTHS K' N H Do

o - e WEAKNESS
« Thuong hiéu uy tin lau dsi
tai Viét Nam.

« Hé thdng phan phéi rong
khap ca nudc.

+ Nang luc san xut hién da‘i,—_\__.
dam bao chat lugng.

« C6 kinh nghiém R&D san s
pham mai

« Ngudn nguyén liéu déi
dao trong nudc

OPPORTUNITIES
THREATS

Hinh 1.3 Tém tdt mé hinh SWOT
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1.4. Khio sat thi trromg va nhu ciu

1.4.1. Poi twong khdo sdt

Cac khach hang c¢6 nhu cau sur dung cac san pham eat clean.

1.4.2. Muc tiéu khdo sat
- Gitip xac dinh 1y do tai sao khach hang chon san pham.
- Biét duogc tan suat tiéu thy san phdm, cac bita an chinh va thoi quen in udng
cua khach hang.
- Xac dinh duoc mirc do hai long ctia khach hang d6i voi cac yéu té nhu huong

vi, chat lwong san pham, gia tri dinh dudng va hiéu qua khi sir dung.

1.4.3. Phwong phdp khdo sat

Cong cu chu yéu sir dung trong qué trinh tién hanh khao sat 1a bang cau hoi (Bang
khao sat), vi ddy 1 cong cu kha pho bién va dé dang trong viéc thu thap dir liéu cia thi
truong khach hang muc tiéu.

Bang khao sat bao gom nhitng cau hoi mé (cau hoi khong co cau tra 10i dé khach
hang ty dién cau tra 10i vé cam nhén cling nhu trai nghiém ctia ho) va nhiing cau hoi
Iira chon cau tra 101, ¢6 thé chi dugc chon 1 cau tra 16i (Single Answer) hodc c6 thé chon
nhiéu cau tra 10i (Multiple Answer). Bang khéo sat dugc xdy dung theo dinh hudng dé
xéac dinh phan tng cia ngudi tidu ding. Céc cau hoi khao sat phai dugc sap xép theo 1
trinh tu logic va phai dugc sap xép theo mirc d6 tir don gian va phirc tap, tir ngit sir dung
phai don gian va dé hiéu, cau hoi khong dugc qua dai dong ma van da thé hién hét y
nghia ctia cdu hoi khao sat dé dbi tugng khao sat c6 thé dé dang tra 10i ma khong anh

huong dén thoi gian cling nhu cong viée cua doi tuong duoc khao sat.

1.4.4. Két qud khdo sdt
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Giéi tinh:

ENam BN

Hinh 1.4 Biéu dé vé gidi tinh
Nhdn xét: Trong 100 phiéu khao sat, c6 56 nguoi 1a nam chiém ty 18 56%, co 44
nguoi 14 nit chiém 44%

Do tuoi:

mDuGi 18tudi  mTwr18-30tudi mMTir30-45tudi  WTrén 45 tudi

Hinh 1.5 Biéu do vé do tudi

Nhén xét: Trong tong 100 phiéu khao sat: S6 nguoi khao sat dudi 18 tudi co 8
ngudi chiém ty 18 8%, s6 nguoi khao sat tir 18-30 tudi c6 40 nguoi chiém ty 16 40%, s6
ngudi khao sat tir 30-45 tudi co 35 ngudi chiém ty 18 35%, sé nguoi khao sat trén 45
tudi c6 15 ngudi chiém ty 18 17%. Tir két qua khao sat cho ta thiy dugc da phan ngudi
str dung tir 18 dén 30 tudi chiém ti 18 cao nhét, ding thtr 2 s& 13 tir 30 - 45 tudi.
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Thu nhap:

Thu nhap

13% 10%

mDu&i 3triéu  mMTw3-5trieu mMTWw5-10triéu W Trén 10 triéu

Hinh 1.6 Biéu dé vé thu nhdp

Nhén xét: Trong téng 100 phiéu khao sat: C6 10 ngudi c6 thu nhap dudi 3 triéu
chiém ty 1€ 10%, c6 29 ngudi ¢6 thu nhap tir 3-5 triéu chiém ty 1€ 38%, c6 40 nguoi co
thu nhap tur 5-10 triéu chiém ty 1€ 48%, c6 12 nguoi cd thu nhap trén 10 tricu chiém
13%. Tir két qua khao sat trén cho thay da phan nguoi sir dung va sin sang chi tra cho
cac dong san pham eat clean c6 thu nhap tir 5-10 tridu dong/thang, chiém ty 1& 48%

trong khdo sat.

Yéu to quan trong khi sir dung san phim eat clean?

Yéu t6 quan trong khi st dung
san pham eat clean

30%
25%

20%
15%
10%
s B
0%

Chatlwong  Hamlwong Vé sinh an toan Gid ca Bao bi, mau m3
dinh dwéng  thyc pham
Hinh 1.7 Biéu do vé yéu to quan trong khi su dung san pham eat clean
Nhdn xét: Bicu do6 cho thay rang doi véi nguoi ti€u dung san pham "eat clean",
chat lugng va ham lugng dinh dudng 1a hai yéu t6 quan trong hang dau, chiém ty 1€ cao
nhat trong quyét dinh mua hang. Gia ca va v¢ sinh an toan thyc pham cling 1a nhiing
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yéu té duoc can nhic dang ké. Trong khi d6, bao bi va mau ma co vé it anh huéng dén
quyét dinh Iira chon san pham eat clean.
Ban da tirng sir dung dong san pham banh eat clean (banh gao lirt nguyén cam)

chwa?

D3 tirng sir dung dong banh eat clean
(banh gao lirt nguyén cam)

m Co, thwdng xuyén str dung  mCo, mdt vai lan Twng nghe nhwng chwa thir

Hinh 1.8 Biéu d6 vé tirng sir dung dong bdnh eat clean (bdnh gao nguyén cdm)
Nhin xét: Biéu dd nay cho thiy mot xu hudng tich cyc trén thi trudng san pham
eat clean. Pa s6 nguoi tiéu ding da timg nghe va sir dung mot sé dong banh eat clean
khac va c6 xu hudng chap nhan muc gia cao hon dé c6 dwoc nhimng san pham ma ho tin
1a t6t hon cho sirc khoe hodc ¢ quy trinh san xuit dam bao hon.
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Mike gia ma khach hang san sang chi tra cho san pham eat clean?

Murc gia ma khach hang san sang chi tra cho
dong san pham

mDuwéi 50.000 ddng  mTir 50.000 - 100.000 déng  m Trén 100.000 ddng

Hinh 1.9 Biéu d6 vé mirc gic ma khdch hang san sang chi tra cho dong san pham
Nhin xét: Biéu dd cho thay rang khoang gia tir 50.000 dén 100.000 dong 1a mirc
gia pho bién nhat ma khach hang sin sang chi tra cho cac san pham eat clean. Bén canh
d6, van c6 mot luong 16n khach hang quan tim dén cac san pham c6 mirc gia thap hon
(dudi 50.000 dong), trong khi phan khiic khach hang sin sang chi trd cao hon (trén
100.000 ddng) c6 vé nho hon.

Ban thwdong mua san pham eat clean ¢ diu?

Pia diém mua san pham

= Siduthi = Clrahangtiénlgi = Muasamonline = Chg

Hinh 1.10 Biéu do vé dia diem mua san pham

Nhin xét: Biéu dd cho thidy mua sam online 1a kénh dugc ngudi tiéu dung lua
chon nhiéu nhat (39%), diéu nay cho thidy mot bo phan 16n ngudi tiéu dung wa thich su

tién loi va da dang cia viéc mua sam truc tuyén khi lya chon san pham eat clean. Tiép
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theo 12 siéu thi (28%) va cira hang tién 1oi (26%) véi ty 18 kha gan nhau, diéu ndy cho
thdy siéu thi van 1a mot dia diém quan trong dé nguoi tiéu dung tim kiém va mua céc
san pham nay, c6 thé do sy tin tudng vao ngudn goc va chat luong san pham.. Cho (7%)
1a kénh it duoc wa chudng nhat, Pidu nay co thé 1a do ngudi tiéu dung eat clean co xu
hudng wu tién cac kénh co6 thong tin san pham 13 rang, dong goi dam bao va da dang vé
Ira chon hon, c6 thé 1a do ngudi tiéu dung eat clean c6 xu hudng uu tién cac kénh co

thong tin san pham 13 rang, dong goi dam bao va da dang vé lya chon hon.

Ban biét dén san pham banh eat clean qua nhirng phwong tién gi?

Phuong tién

=

= Nguwoi than, ban bé = Bdo dai = Internet = TO roi = Nhan vién tiép thi

Hinh 1.11 Biéu dé vé phwong tién

Nhdn xét: Tir hinh trén cho ta thdy phuong tién danh gia cao nhat dén khach hang
cua cong ty Mondelez Kinh D6 1a thong qua Internet (40%). Kinh D6 dugc danh gia
cao ciing thong qua phuong tién bao dai (28%) va nguoi than ban bé (15%). V& to roi
va nhan vién tiép thi duoc danh gia thip, tong qua 2 phuong tién nay chi chiém 17%.
Qua khao sat trén, phuong tién internet, bao dai va nguoi than, ban be 1a nhitng kénh

chinh gitip khach hang lya chon nhiing san pham tir cong ty Mondelez Kinh D6.
1.5. Muc tiéu phat trién san phim
1.5.1. Muc tiéu vé sin phiam
Muc tiéu phét trién san pham 1a mot phan quan trong trong chién luge kinh doanh

clia cong ty, giup dap tmg nhu cau, mong mudn ctia khach hang, ting doanh s6 ban hang
va tinh canh tranh trén thi truong.

Muc tiéu clia san pham banh gao lit nguyén cam cé thé duge dinh hinh bai mo

hinh SMART. Duéi day 1a mét sé myc tiéu tidu biéu cho san pham:
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Specific (S) - Tinh cu thé: Pem dén cho khach hang nhiing trai nghiém t6t nhat,
dua ra cho khach hang nhiéu sy lya chon. San phém duogc 1a tur tir gao 1it nguyén cam

100%, khong chat bao quan, pht hop v6i ché do an udng lanh manh.
Measurable (M) - Tinh do lwong: Tang sé luong khach hang biét dén thuong

hiéu Mondelez Kinh D6, bén canh d6 huéng dén ting sé lugng khach hang biét dén san
pham méi banh gao 14t nguyén cam 1a hon 15% so véi két qua khao sat ctua doanh

nghiép.

Achievable (A) - Tinh thue té: Doanh nghiép tap trung vao phat trién san pham
vé chat lugng, mau ma va gia ca. Do d6, doanh nghiép tin rang s6 lugng khach hang
mua hang v&1 muc ti€u tang 30% 1a co thé dat duoc chién dich Marketing mé1 ma cong

ty da dé ra.

Relevant (R) - Tinh lién quan: V&i ngudn lyc va thi truong hién nay, doanh
nghiép mudn phat trién san phadm méi tang 1én 8% so v4i nhitng nam trudc, nham mo
rong thi trudng va quang ba san pham tot hon.

Time - Bound (T) - Gi6i han thoi gian: Muc tiéu cong ty can hoan thanh xong
trude dau nam 2026.

1.5.2. Muc tiéu thi truwong

Tao ra mot san phém thirc an mdi, lanh manbh, it calo, giau chit xo va dudng chat
tir gao 1t nguyén cé, hd trg duy tri sirc khoe va cin bang dinh dudng.

Gitip nguoi tiéu dung giam thiéu viée tiéu thy cac san pham c6 dudng, chat béo
khong lanh manh, dong thoi cung cip mot giai phap an vat phu hop véi cac ché do an
kiéng nhu Low-carb, Keto, hoac Vegan.

Hudng t6i thi truong d6i tugng nguoi tidu dung kho tinh, yéu cau chat luong cao,
c6 xu hudng an uéng lanh manh va thuc hién cac lua chon an uéng ¢o trach nhi€ém.

Tao ra dong san pham eat clean c6 gia ca hop 1y va canh tranh v6i cac san pham
tuong ty trén thi truong. Pua san pham vao cac kénh phan phdi rong khap, nhu siéu thi,
ctra hang tap hoa, truc tuyén,... dé thu hat nhiéu khach hang hon.
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CHUONG 2. THIET KE VA THU NGHIEM SAN PHAM

2.1. Thiét ké san pham

2.1.1. Xdc dinh théng sé sian phim
2.1.1.1. Thanh phan

Gao lut

Gao lut 1a loai gao con nguyén cam va phdi gao. Gao it c6 mau vang nau, 16p
cam bén ngoai kha day, va ¢ hinh dang san sui nhu hat lta, khong tron tru nhu hat gao
thuong da duogc cha xat ky. Gao Iut c6 chua nhiéu chét xo, cdc vitamin nhu: B1, B2,
B3, B5, B6, B9, khoang vi lugng gém: canxi, sit, kém, magie, kali, photpho, mangan

nam chu yéu & 16p cam, con phia bén trong hat gao chira tinh bot va dudng.

Vi gao lit gitr duoc tit ca cac thanh phan ban ddu nén né cung cap nhiéu chét dinh
dudng hon so v6i gao trang. Theo co s& dit liéu cuia Bo Nong nghiép Hoa Ky, mot chén
gao 1it hat dai da ndu chin chtra 248 calo, 5,5 gam protein, 52 gam carbohydrate, 3 gam
chat xo va gan 2 gam chit béo. Gao 1ut rit giau vitamin va khoang chit nhu: mangan,
collagen, magié, selen, ddng, phét pho va mot sd vitamin B, cac chat dinh dudng thiét
yéu khac.

rd
G
24 oana

2
-\9
-

Hinh 2.1 Thanh phan gao lit
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Gao It tim than

Gao lut tim than 1a mdt loai gao con nguyén triu co 16p vo ngoai mau den anh tim.
Day la loai gao dugc lai tao tir mot loai gao nép den ¢6 cAu tao cua tir ba thanh phﬁn
chinh do6 la cam, phoi hat gao va 16p tinh bot bén trong. Co xudt x& tir Nhat Ban sau d6
dugc mang vé Viét Nam va trong nhiéu ¢ Séc Trang. Gao co 16p vo it bén ngoai mau
tim nén chtra rat nhiéu chat chéng oxy hoa anthocyanin giup phong chéng ung thu vo
cung tot. Ngoai ra, loai gao ndy con chira nhiéu chét xo, vitamin va cac khoang chat

nhu vitamin B1, B5, B6, magie, kém, sat, ...

Hinh 2.2 Thanh phdn gao tim than

Gao huyét rong

Gao huyét rong hay con dugc biét dén véi tén goi gao dd, 1a mdt loai lua sa thong
thuong duoc trong chu yéu & cac vung nudc ngdp sau. Pac diém dang chu y cua loai

gao nay la strc song manh mé¢, gitp no6 thich nghi v1 moi di€u kién sinh song.

Gao huyét réng chira nhiéu thanh phﬁn dinh dudng bao gém tinh bot, chat dam,
chét béo, chit xo, acid amin, va cac loai vitamin nhu B1, B2, B5, B6, cung cac acid nhu
paraaminobenzoic (PABA), Folic (vitamin M), phytic, va cac khoang chat nhu canxi,
sat, magie, selen, glutathione (GSH), kali, natri,.. Khi nau chin mdi bat com c6 thé chira
khoang 53,45 calo 1a lwong calo kha thap, hop cho viéc an kiéng. Gao It huyét rong
duoc st dung nhu moét loai thyuc phém tt cho strc khoe hodc nang cao stc khde va trong
ca diéu trj bénh.
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Hinh 2.3 Thanh phan gao huyét rong

Yén mach

Yén mach 1a mot loai ngil cbe nguyén hat dugc tréng chu yéu ¢ Bic My va Chau
Au. Chung c6 ngudn chit xo t6t ddc biét 1a beta glucan va nhiéu vitamin ciing nhur
khoang chat. Yén mach nguyén chat 1a thyc phim duy nhat ciia avenanthramides - 1a
nhom chét chéng oxy hod co tac dung bao vé chéng lai bénh tim mach. Ngoai ra, yén
mach ciling c6 nhiing lgi ich khdc nhu gidm lugng duong trong mau, va giam
cholesterol.

Y én mach thuong c6 mau tring hoi nga vang. Vi ctia yén mach nhat nhung bui va
thom. D4y 1a thyc pham rat thich hop véi nhiing ban dang giam can hodc n chay, st
dung hing ngay dé bo sung dinh dudng cho co thé.
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Hinh 2.4 Thanh phdn yén mach

Hat dinh dudng

Hat dinh dudng nhu hanh nhan, bi xanh, hat diéu, va meé déu rat ot cho suc khoe.

MGdi loai hat nay ¢ nhitng dic diém dinh dudng riéng biét:

Hanh nhan: La nguén cung cép chit xo, protein, va chit béo lanh manh, dic biét
1a axit béo khong bdo hoa don. Hanh nhén ciing chira vitamin E, gitp bao vé té bao khoi

cac goc tu do, cung voi cac khoang chat nhu magié€ va canxi.

Bi xanh: Hat bi xanh c6 ham lugng kém va magié cao, gitp cai thi¢n chirc nang
mién dich va duy tri sttc khoe tim mach. No ciing chtra nhiéu chit chdng oxy hoa va
protein thuc vat.

Hat diéu: Chira nhiéu chét béo lanh manh (chu yéu 14 axit béo khong bio hoa),
protein, déng va magié. Hat diéu ciing c6 tac dung t6t cho strc khoe tim mach va hd tro
h¢ than kinh.

M¢ (vimg): Hat mé rat gidu canxi, sat, magie va chit xo. N6 ciing chtra sesamin
va sesamol, cac hop chat chéng oxy hoa co logi cho stc khoe tim mach va giam
cholesterol.

Két hop céc loai hat nay trong ché do an udng s& cung cap cho co thé mot luong

dudng chat doi dao, hd tro strc khoe tong thé.
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Hinh 2.5 Thanh phan cdc logi hat dinh dwdng

Mudi him dudng sinh: duoc lam theo phuong phap thue dudng, duge nung bang
16 d4t, sau khi nung s€ c6 vi mdn diu, khong chat, khong gay kich ing hé than kinh, tim

mach nhu mudi thuong.

Co ngot: La loai thao duoc cé chit ngot duoc dung dé thay thé chat ngot cua
duong mia... Co ngot duoc dung dé thay thé 1am ting d6 ngot ma khong 1am ting ning
luong cua thyuc phém. Ngoai tac dung tao vi, c6 ngot cling co vai tro 16n trong vi¢c diéu

hoa duong huyét, loi tiéu, chdng béo phi va giam can.
2.1.1.2. Théng sé ky thudt

Béanh gao 1t nguyén cam, hay con goi la "banh gao lut healthy", dugc xem Ia
"banh dn vit lanh manh" v6i thanh phan chinh 1 gao 1at nguyén cam va céc loai hat
dinh dudng. V& nguyén liéu va quy trinh san xuét, banh gao 1t nguyén cam kha don
gian. Khac véi cac loai banh gao thong thuong, banh gao 1t nguyén cam gitr lai 16p vo
cam giau dinh dudng cua gao lut, két hop cung cac loai hat nhu mé den, hat diéu, hanh

nhan... tao nén huong vi thom ngon va gia tri dinh dudng cao.

Gao It duoc xem 1a loai ngii coc nguyén hat c¢6 truyén théng lau doi, co gia tri
dinh dudng cao, mui vi thom ngon va chira nhiéu chat bé dudng nhu chét xo, vitamin
nhom B, khoang chét (magie, mangan, selen...), chét chéng oxy hoa... Pac biét, 16p vo
cam clia gao It chira nhiéu chit xo, gitip hd tro tiéu hoa, giam cholesterol va kiém soat

duong huyét.
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Ngoai ra, cac loai hat dinh dudng trong banh gao 1t nguyén cam con cung cap
thém protein, chat béo khong bio hoa, vitamin E... gitp ting cudng strc khoe tim mach,
cai thién chirc ndng ndo bo va lam dep da. Banh gao it nguyén cam thuong c6 do gion
x6p, huong vi thom ngon tu nhién, 14 mén an vit 1y tuéng cho ngudi an kiéng, nguoi

theo dudi 161 song lanh manh va ngudi muodn bo sung dinh dudng.

Bdng 2.1 Théng sé ky thudt vé banh gao lirt nguyén cdm

Thuong hiéu Mondelez Kinh b6
Loai san pham Béanh gao lut
Xuat xir Viét Nam
San xuét Cubi nam 2025
Nguyén li¢u Gao lut, nude cd ngot, mudi hAm dudng sinh
Thong tin dinh dudng 110Kcal/100g
Khdi lugng tinh 500 gam
bong goi Goi

2.1.2. Thiét ké concept sin phim

Pé dap mg nhu cau ngay cang ting cua nguoi tiéu dung vé cac san pham an vit
lanh manh, ching toi d3 tién hanh nghién ctru thi truong k¥ ludng trude khi bat dau
phat trién san phdm méi "banh gao 1t nguyén cam". Ching toi da thu thip thong tin
chi tiét vé s¢ thich, thoi quen tiéu ding va yéu cau vé dinh dudng ctia khach hang thong
qua cac bang cau hoi ma khach hang c6 thé dién. Muyc dich cta viéc ndy 13 dé hiéu rd
hon vé nhu ciu cia thi truong va tao ra mot san phdm banh gao IGt nguyén cam phu

hop nhit v6i mong doi clia ngudi tiéu dung.

Dua trén nhirng thong tin thu thap duoc, chung t61 da tién hanh phan tich va danh
gia cac yéu td quan trong nhu huong vi, thianh phan dinh dudng, két cau banh, va bao
bi san pham. Tir d6 d3 dua ra nhiéu phuong an khac nhau dé tao ra mot concept san
pham doc ddo va hap dan, ddng thoi dam bao gia tri dinh dudng va su tién loi cho nguoi
tiéu dung.

Thiét ké duoc phat trién xoay quanh thong diép “Ngon lanh — Ty nhién — Dinh
dudng”, nham dinh vi san phém nhu mot Iya chon an nhe lanh manh, than thién voi strc

khoe va phu hop v6i xu huéng séng xanh hién dai.
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KINH DO
KINH DO KINH DO
n - BANH GAO LOT
BANH GAO LUT NGUVEN CAM
NGUVEN CAM BROWN RICE CRACKER

BANH GAO LUT
NGUVEN CAM

BROWN RICE CRACKER

uut‘i‘:; uri%q

Hinh 2.6 Hinh concept san pham

2.1.3. Thiét ké mdu prototype

San pham "Banh Gao Lt Nguyén Cam" duoc xay dung theo dinh hudng hién dai,
t6i gian va dé nhan dién thuong hiéu. Bo san pham bao gdm 4 dong huong vi: yén mach,
tim than, huyét réng va mix hat, mdi loai déu c¢6 mau sic dic trung riéng dé phan bi¢t

r0 rang va tao cam giac tuoi moi, ty nhién, ding véi dinh vi 1a sdn pham lanh manh.

Thiét ké bao bi dang hii tron dimg, chét liéu nhua trong sudt két hop nip nau gitp
ngudi tiéu dung d& dang nhin thiy san phim bén trong, ting tinh minh bach va tao cam
giac tin cay.

Mit trudc bao bi trinh bay tén san phim ndi bat véi font chit rd rang, dé doc, c6

thém hinh minh hoa banh thuc té dé tao két ndi truc quan.

Mit sau cung cip day du thong tin thanh phan, bang gia tri dinh dudng va hudng
dan str dung — rat phu hop voi déi tuong tiéu ding quan tim dén strc khoe va ché do an

uong.
Tone mau chu dao riéng cho tung dong san pham:

Cam nhat cho vi yén mach — tuong trung cho ning luong va sitc sdng.
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Tim cho vi tim than — tao cam giac bi an, khac biét.
b6 dam cho vi huyét r6ng — thé hién sy manh mé&, ddi dao dudng chit.
Xanh 14 cho dong mix hat — twong trung cho sy ty nhién, can bﬁng va thanh dam.

Téng thé thiét ké mang tinh than thién, rd rang va dinh hudng stc khoe, dé& dang
ndi bat khi trung bay tai cac si€u thi hoac ctra hang tién lgi. Pay 1a mot budc tién chién
lugc trong viéc dinh vi san phém banh an nhe cua Kinh D6 trong phan khitic thuc phém
lanh manh, dap tng xu hudng tiéu ding bén viing va dinh dudng hién nay.

— ma—

BANH GAO LIS
NGUVEN CAM

BANH GAO LUT
NGUVEN CAM
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Hinh 2.7 Hinh prototye san pham
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2.2. Thiét ké quy trinh va cong nghé san xuat

Nghién
Tinh bat bién tinh, - San pham
mudi, dudng, Phoi tron
acid ascorbic, nuéc
Diin va 1am nguéi Séy va lam nguoi
Cén va dinh hinh Hat dinh dutng Phun diu
Sy lan 1 Séyldn3 Budng, Nudc
U phai Phun duéng Néu syrup
Say lin 2 »  Nudéng

Hinh 2.8 So' do quy trinh cong nghé

Ngdm gao

Muc dich: Lam mém gao dé dé nghién, kich hoat enzyme ty nhién, giup ting

huong vi va két cau banh.

Tién hanh: Gao 1t duoc ngam trong nuwdc mot khoang thoi gian tir 4-6 tiéng. Loai

bo nudce thai sau khi ngdm.
Nghién gao
Muc dich: Tao bot min dé dé phdi tron voi cac thanh phan khac.

Tién hanh: Gao lat da ngam dugc nghién thanh bot min. Bot gao phai dugc nghién
déu dé dam bao rang banh gao c6 d6 dong déu va chat lugng tot, sau d6 sang loc dé loai

b6 cac hat khong dat yéu cau.
Phéi trén
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Muc dich: Tao hdn hop ddng nhét gitp san pham c6 do két dinh va huong vi tot
hon.

Tién hanh: Tron bot gao 1t voi tinh bot bién tinh, mubi, duong, acid ascorbic va
nudc theo ty 1€ cong thirc. Hon hop bot nay sau do dugc dua vao bon trén gia nhiét co
canh khudy va hap trong khoang 1 dén 2 gi & nhiét d6 cao cho dén khi khdi banh gao
mém déo, dé xtr 1y.

Dun va lam ngugi

Muc dich: Tao hinh khdi va lam chin so bd hdn hop.

Tién hanh: Hon hop dugc dua qua may dun, chia thanh cac miéng banh gao co
kich thudc va hinh dang dong déu. Tiép dén 1am mat banh trong khoang thoi gian tir 30
dén 60 phat. Lam mat gitip banh gao on dinh vé cau tric va do cing, giam nhiét d6 cua
banh.

Can va dinh hinh

Muc dich: Tao hinh dang banh mong mudn.

Tién hanh: Trong budc nay, cac miéng banh gao dugc tao hinh thanh cac hinh
dang khac nhau tuy theo yéu cau san phém va nhu cau thi truong. Cac khudén mau khac
nhau c6 thé dugc st dung dé tao ra cac hinh dang da dang nhu hinh tron, hinh vudng,
hodc cac hinh dang dac biét khac. Tao hinh banh gao lam tang tinh thAm my giup banh

c6 vé ngoai hap dan hon.

Thém hat dinh dudng: Hat dinh dudng (hat hanh nhan, bi xanh, hat diéu, me) dugc
thém vao trong qua trinh can va dinh hinh. Hat dinh dudng dugc ric 1én bé mit sau khi
duoc can. Viéc thém hat dinh dudng khong chi tang gid tri dinh dudng ciia banh ma con

tao thém hwong vi va két cdu cho banh.
Say lan 1
Muc dich: Giam dd 4m ban dau ctia san phém.

Tién hanh: Banh gao sau khi tao hinh dugc dua vao tu séy chan khong lan 1. Qua
trinh séy lan 1 ¢6 muc dich giam do am cua banh va tao do gion ban dau. Banh gao
thuong duoc sdy 6 nhiét d6 khoang 60 dén 80 d6 C trong thoi gian tir 30 phut dén 1 gio.
Viéc sdy gitip loai bo nudc du thira cho banh khé hon.

U phéi

Muc dich: Gitp banh 6n dinh c4u trac va chuan bi cho qua trinh sy tiép theo.
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Tién hanh: Khi sdy xong lan 1, banh gao s& dugc 0 phdi trong mot khoang thoi
gian nhét dinh. U banh gao 1am 6n dinh vé cdu trtc, ddng thoi 1am cho banh c6 d6 mém

va dong déu hon.
Sy lan 2
Muc dich: Loai bé thém do 4m dé banh c6 do gion can thiét.

Tién hanh: Sau khi 1, banh gao s& tiép tuc duoc dua vao ta say chan khong lan 2
hoan thién qua trinh 1am kho va tao ra d6 gion t6i uu cho banh. Thoi gian sy va nhiét
d6 ¢ thé dugc didu chinh tiy thudc vao kich thude va d6 day cua banh.iép tuc sdy &

nhiét d§ phu hop.
Nudng
Muc dich: Hoan thién san phém, tao mau sac va do gion dac trung.

Tién hanh: Sau khi duoc séy, banh duoc dua vao 10 nudng & nhiét do thich hop

dén khi dat yéu cau.
Phun duong
Muc dich: Tao 16p phu ngot giup tdng huong vi.

Tién hanh: Sau khi banh gao di dugc nudng, nd s& duoc phun mot 16p dudng
(duoc nau tir dudng cé ngot va nudc) cho banh tré nén hip dan hon. Pudng dugc phun

déu trén bé mit cua banh, tao ra mot 16p a0 ngoai thom ngon va c6 mau sac bat mat.
Phun dau
Muc dich: Tang huong vi va gitp banh gion hon.
Tién hanh: Phun mot 16p dau mong 1én bé mit banh.
Say va lam ngudi
Muc dich: On dinh san pham trudc khi xir 1y tiép theo.
Tién hanh: Dé banh ngudi tu nhién hodc qua hé théng lam mat.
Pong goi va hoan thién
Muc dich: Bao quan va phan phdi san pham.

Tién hanh: Banh gao dugc dong géi vao bao bi phit hop bang may déng géi banh
gao dé bao quan va van chuyén. Bao bi can phai ¢dam bao vé sinh, tranh am u6t va gii

dugc do gion cua banh gao. Pong goi can than giup bao vé banh gao khoi cac yéu tb
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bén ngoai, dong thoi gitr duoc chét lwong va huong vi san pham khi dén tay ngudi tiéu

dung.
2.3. Ké hoach thir nghi¢m sian pham
2.3.1. Xdc dinh muc tiéu thu nghiém
Céc bude trién khai thir nghiém san phdm “Bénh gao nguyén cam” bao gdm:

Xac dinh muc ti€u thur nghiém: Muc ti€u la danh giad chét luong san phém, Xac
dinh hiéu qua cua san pham, nghién ctru thi trudng va dinh gia san pham.

Xac dinh doi tuong thir nghiém:

« Nguoi tiéu dung c6 thoi quen an udng lanh manh, dic biét 1a cic san pham tu
ngil cdc nguyén hat, cac mon an bo dudng va tién loi.

« Nguoi tiéu dung quan tim dén strc khoe, theo ché d6 dn udng, muén duy tri can
nang, gidm can hodc cai thién h¢ ti€u hoa, dac biét 1a nhirng ngudi tim kiém san phém
it calo, giau chét xo va vitamin.

* Cac cura hang thuc phém, siéu thi, cac ctra hang ban dd an vat lanh manh 1a noi
c6 thé gidi thiéu san pham tdi nhém khach hang muc tiéu, gitp tang trudng thi phan cua
san pham.

Thiét 1ap mau thir nghiém

Quyét dinh s6 luong san pham “Bénh gao 1t nguyén cam” can thiét dé thir nghiém
va cach phan phdi san pham cho ddi tugng thir nghiém. Thiét 1ap mau thir nghiém bao
gdm cach 14y mau, s6 luong san pham can thiét va phuong thirc phan phdi san pham.

Thiét 1ap ké hoach thir nghiém:

Sau khi xac dinh muc tiéu, d6i twong va mau thir nghiém, 1ap ké hoach thu nghi¢m
san phém. K& hoach thu nghi¢ém bao gff)m cac hoat dong cu thé can thuc hién dé dat
duoc muc tiéu thir nghiém, bao gém cach tiép can ddi tugng thir nghiém, phuong phap
thu thap dit 1iéu, thot gian thuc hién thir nghi€ém va cac tai nguyén can thiét dé thuc hién
thir nghiém.

2.3.2. Ké hoach trién khai thir nghién sin phim

Budc 1: Lén ké hoach thir nghiém:

Tim kiém va Iya chon 200 ngudi tham gia thir nghiém san pham. Nhom ddi tuong

nay la nhom cac doi tuong thir nghiém duoc néu & muc 2.3.1 da bao gém do tuodi,
gidi
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tinh va thu nhap dugc néu rd ¢ muc 1.4.4.

Budc 2: Thu thap dit liéu trude khi thir nghiém va sau khi thir nghiém két thuc.
Trude thir nghiém: Thu thap thong tin vé mitc do quen thudc va ¥ kién ban du
vé san pham tir cac tham gia vién.

Sau khi thir nghiém két thac: Thu thap phan hdi chi tiét vé trai nghiém sir dung

sdn pham, bao gom nhan xét v€ chat luong, tién ich va sy hai long vé san pham

“Banh gao lut nguyén cam”
Budc 3: Thyc hién thtr nghiém
Budc 4: Phén tich dit liéu dé danh gia hiéu qua cta san pham.
Str dung dir liéu thu thap duoc dé danh gia hiéu qua cua san pham.
Phén tich nhimng y kién phan hoi dé xac dinh diém manh, diém yéu tir d6 dé cai
thién san pham.
Budc 5: Phan tich va danh gié lai:
Dénh gid mirc do cua san pham d6i voi trai nghiém cua ngudi dung dua trén dir
liéu phan hdi va dit liéu thu thap duoc.
Néu san phém dugc danh gia hi¢u qua, can nhéc trién khai thém cac thur nghi¢m

khac dé xac minh.
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CHUONG 3. PHAT TRIEN CHIEN LUQC MARKETING

3.1. Chién lwgc marketing

3.1.1. Phédn doan thi truong

Phan doan thi truong cia banh gao ot nguyén cam cua cong ty Mondelez Kinh
D6 Viét Nam gdém céac khach hang c6 nhu ciu twong tr ma san pham c6 thé dap tng.
Viéc xac dinh dung phan doan thi trudng s& giup cong ty ¢ thé chiém wu thé so véi cac
d6i thu canh tranh va dat duoc muc tiéu marketing ky vong. Do d6, cong ty sé& st dung
céc chién lugc marketing dé nham dén nhitng phan khiic khach hang phu hop, nham tdi

uu hoa hiéu qua.

Mondelez Kinh D6 ¢6 thé phan doan thi truong dua trén ba ti€u chi 16n, chu yéu
bao gdom phéan doan theo yéu t6 nhan khau hoc, hanh vi khach hang va dia ly. Dudi day
la cac phan doan thi truong ma cong ty chon lya, dua trén cac yéu t6 do tudi va loi ich
ma khach hang tim kiém tir san pham banh gao 1t nguyén cam:

Bao vé stic khoe: Banh gao it nguyén cam chtra nhiéu chat xo, vitamin va khoang
chat giup cai thién hé tiéu héa, hd tro giam can, diéu chinh mirc cholesterol va bao vé
tim mach.

Dinh dudng va su tién lgi: Banh gao Iit nguyén cam la san phém tién loi, dé mang
theo va thich hop cho nhiing ai can bo sung dinh dudng vao ché do an lanh manh hang
ngay.

Phu hop kha niang mua: San pham c6 gia ca phai ching va dé tiép can, phu hop
v6i nhiéu ddi tugng khach hang c6 thu nhap khac nhau.

Huong vi ty nhién va ngon miéng: San pham c6 huong vi tu nhién, thom ngon, dé
an va khong co chat bao quan, phi hop véi nhitng khach hang ua chudng san phdm an
vat lanh manh.

DA tiép can: Banh gao it nguyén cam c6 mit & nhiéu hé thdng phan phdi 16n nhu

siéu thi, cira hang thuc phdm chirc ning, giup khach hang dé dang tim mua.
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Bang 3.1 Phan doan voi cac loi ich tim kiém theo tam quan trong va muec do wu tién

Loi ich tim kiém Duéi 18 tudi | Tir 18-30 tudi| Tir 30-45 tud| Trén 45 tudi
Bao vé strc khoe 2 8 9 8
Dinh dudng va tién loi 5 7 8 7
Phu hop v6i1 kha nang mua 1 8 8 7
Huong vi tu nhién 3 7 7 8
D@ tiép can 2 7 6 6

3.1.2. Lwa chon thi truong muc tiéu
Sau qua trinh phan tich thi trudng, ching t6i dd quyét dinh lya chon thi trudong

muc tiéu va d6i twong khach hang phu hop véi chién luge kinh doanh cé cong ty.

Trong qua trinh lga chon thi truong muyc ti€u, ching t61 tap trung vao viéc chon
lga doan thi truong tiém ndng nhat va cac khach hang muc ti€u c6 nhu cau va mong
muon cao ve€ san pham cua chiing t61. Poan thi truong nay can c6 kha nang canh tranh

va phai dap ung dugc muc ti€u chién lugce ctia cong ty.

Sau qua trinh khdo sat va nghién ctru thi trudng, chung toi nhan thay thi truong
muc tiéu 12 nhom khach hang c6 d6 tudi tir 18 dén 40, dic biét 1a nhitng nguoi quan tim
dén ché d6 an lanh manh va duy tri 16i song can bang. Ho cht trong dén cic san pham
tu nhién, khong chira chit bao quan, it dudng va bo sung gi tri dinh dudng cho co thé.
Pic biét, nhom khach hang nay quan tam dén viéc duy tri sitc khoe, giam can, va ting

cudng ning lugng tir thuc pham.

Duya trén nhitng yéu t6 da néu, chiing toi d phan loai nhém khach hang muc tiéu
thanh hai d6i tuong cu thé:

Nhom 1: Cac ca nhan tiéu dung, dic biét 1a nhimg ngudi tré tudi va gia dinh c6
nhu cau sir dung cac san phém an vat lanh manh, tién loi va b dudng nhu duoc xac
dinh qua khao sat. D4y 1a nhom khach hang c6 nhu cau sir dung tryc tiép san pham va
san long chi tra cho chat lugng va tinh thim m§ ciia san pham.

Nhom 2: Cac to chitc nhu nha phan phéi, dai 1y ban budn, ban 1é, cira hang, siéu
thi. Pay 1a nhém khach hang mong mubn va cé kha ning phan phdi san pham ctia ching
t6i. Yéu cau cia nhom nay thuong lién quan dén chiét khau, thuong doanh sb, don hang
dung tién d va cac van dé lién quan dén viéc phan phdi san pham.

Phuong an lya chon thi truong muc ti€u ctia chung t6i 1a tap trung vao doan thi

truong thuén loi nhét dé kinh doanh mot loai san phrflm mot cach hi¢u qua nhét.
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3.1.3. Pinh vi san pham trén thi truong

Kho khan dat ra cho banh gao Iut nguyén cam la trén thi truong Viét Nam hién
nay c6 nhiéu san pham cing loai da chiém linh thi truong, dic biét 1a cac san phidm banh
an kiéng, thuc pham chirc nang tir gao lit, hat dinh dudng cua cac thuong hiéu ndi tiéng.
Pé c6 thé kinh doanh thanh coéng va tao ra chd dung riéng, banh gao 14t nguyén cam
can phai tao nén su khac biét, mot an tuong riéng biét va xay dung mot nét dac trung

riéng cho sdn pham cua minh.

Banh gao 1t nguyén cam co thé ndi bat nhd vao cac yéu td chat luong vuot troi,
bao bi dep mit va gia tri dinh dudng vuot troi, dic biét 1a trong bdi canh nhu cau tiéu
dung san pham lanh manh, khong chét bao quan va tét cho strc khoe ngay cang gia tang.
San pham nay st dung nguyén liéu ty nhién, khong sir dung chat bao quan, giup ngudi

tiéu dung yén tim hon vé do an toan va sirc khoe khi tiéu thy.

Cong ty Kinh D6 di san xuat banh gao 1t nguyén cam s& lam ndi bat nhitng diém
khac biét nhu:

« Cong nghé ché bién: San pham sir dung cong nghé ché bién hién dai, giit nguyén
duoc chét luong dinh dudng cta gao lt, giup banh gao 1t nguyén hat giit duoc ham
luong chit xo, vitamin va khoang chét, mang lai g1 ich stc khoe lau dai cho nguoi tiéu
dung.

* Huong vi tu nhién: Banh gao 1t nguyén hat ¢6 huong vi thom ngon, tu nhién va
dé chiu, khong qua ngot hay git, pht hop v6i nhu cau ciia nhimg nguoi yéu thich cac
san pham an vit lanh manh, khong chét bao quan.

o Tinh tién loi: San phém dé dang tiéu thy, co thé mang theo bat ctr dau, rat phu

hop cho nhitng ngudi ban ron nhung van mudn duy tri mot ché do an lanh manh.
Phan tich lgi thé canh tranh
Danh gia kha nang:
1. Sufficient: Bi 2. Superior: Hon 3. Sustainable: Bén viing
1 - Co; 0 - Khong
1. [0] - Kha nang khong du
2.[1,0] - Nang luc du nhung khong vuot troi
3.[1,1,0] - Nang lyc vuot trdi nhung khong bén virng

4.[1,1,1] - Nang luc vuot trdi va bén ving
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Bang 3.3 Mo ta dinh vi

Thi trwomg muc tiéu

Ngudi c6 d tudi tir 18-40

Uu thé vé loi ich

Bao vé stc khoe: San pham chira nhiéu chét xo, vitamin
va khoang chat, gitp cai thién hé tiéu hoa va cung cap
nang luong lau dai.

Phu hop voi kha nang mua: Gia thanh hop 1y véi da sd
nguoi tiéu ding, d& dang tiép can trén cac kénh phan
phdi.

Huong vi tu nhién: Huong vi thom ngon, dé an, khong

qua ngot, phtt hop cho nhiéu ddi twong khach hang.

Loi thé canh tranh

Kha ning gitr gia tri dinh dudng: San pham duy tri dugc
cac gia tri dinh dudng nguyén ven nhd cong nghé ché
bién hién dai.

Huong vi tu nhién va dé an: Banh gao 1at nguyén hat c6
huong vi nhe nhang, dé tiéu thy, phu hop véi nhiing ai
tim kiém san phém an vat lanh manh.

Gi4 ca hop 1y: San pham c6 gia ca phai chang, phu hop
v6i nhu cau tiéu dung ciia nhiéu d6i tuong.

Tinh tién loi va dé tiép can: Bao bi tién loi, dé mang
theo va c6 mat & nhiéu kénh phan phéi, tir siéu thi dén

cac ctra hang thyc pham chirc nang.

3.2. Chuwong trinh marketing

3.2.1. Sin phim
3.2.1.1. Bao bi sin pham

Tén san pham: Banh gao lit nguyén cam

Banh gao lat nguyén cam Kinh D6 duoc dong goi trong hdp gidy carton chac chin,

dam bdo an toan va gilt nguyén ven chat lugng banh trong qua trinh van chuyén va bao

quan. Mbi hop c6 khdi lugng tinh 500 gram, phtt hop cho nhu cau sir dung cia gia dinh

hodc 1am qua biéu ting. Bén trong hdp carton 1a cac hop tron nho (tir 4-10 hop/thung),

mdi hdp chira mot loai banh gao 1t nguyén cam véi huong vi ddc trung riéng biét. Thiét

ké hop tron nho gon, tién loi cho viéc mang theo va sit dung & moi lic moi noi. Véi

thanh phan chinh 14 gao 1ut nguyén cam giau dinh dudng, banh gao ltt Kinh D6 13 lya

chon 1y tudng cho nhitng ngudi quan tim dén sirc khoe va yéu thich cac san pham tu

nhién.
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Hinh 3.1 Bao bi san phdam banh gao hit nguyén cam

3.2.1.2. Nhan hiéu, logo

Nhian hiéu va logo ctia san pham "Banh gao 1t nguyén cam" duoc thiét ké mot
cach ti mi va chuyén nghiép, nham thé hién su quan tim dén chat luong cia san pham
va trai nghiém cua nguoi ti€u dung.

Logo "Kinh B4" dugc dit ¢ vi tri trung tam, phia trén cung ctia nhan san phém,
gitip thu hat sy chi ¥ cia ngudi mua. Noi bat véi hinh anh veong mién mau do, biéu
tugng cho sy cao cip va uy tin, két hop cung dong chit "Kinh P8" quen thudc, tao dung

niém tin virng chéc trong long khach hang.

Thiét ké nhan san pham da dang vé mau sic, mdi mau sic tuong Gmg voi mot loai
banh gao It nguyén cam riéng biét, gitp phéan biét va dap mg nhu cau va so thich da
dang ctia nguoi tiu dung.

Hinh anh minh hoa san pham dugc thé hién rd nét va bat mat twong tmg vai cac
loai banh voi hinh anh mau sac dic trung, gitip khach hang dé hinh dung vé san pham.
Cung voi thong tin chi tiét vé thanh phan va dinh dudng, giup khach hang dé dang lya
chon san pham phu hop.
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KINH DO

BANH GAO LUT
BANH GAO LUT NGUVEN CAM
NGUVEN CAM AR T CrarHTn

Hinh 3.2 Nhan hiéu va logo banh gao gao lit nguyén cam
3.2.1.3. Dich vu khach hang

Dé mang lai trai nghiém tuyét voi cho khach hang khi sir dung san pham “Banh
gao it nguyén cam”, cong ty cam két khong chi cung cap san pham chat luong cao ma
con mang dén cac dich vu hd tro tan tinh va chuyén nghiép. Cac dich vu hd tro khach

hang ctia chung t6i bao gdom:

« Hudng dan sir dung: cung cip hudng dén chi tiét vé cach sir dung san pham banh
gao It nguyén cam, bao gdm cach bao quan ding cach dé giir duoc do twoi ngon va
chat lugng dinh dudng cao nhat clia san pham.

« Tu van san pham: lu6n sin sang cung cap tu van va giai dap moi thic mac cta
khach hang vé san pham, tir thanh phan dinh dudng, cong dung, cho dén cach lya chon
san pham phu hop véi nhu cau va khau vi ca nhan cta timg khach hang. Tich hop hé
thong chat tryc tuyén trén website va cic kénh truyén thong xa hoi (Facebook
Messenger, Zalo) dé khach hang c6 thé d& dang lién hé va nhan duoc tu van nhanh
chong. Tai cac diém ban hang, di ngii nhan vién s& dugc dao tao dé cung cip thong tin
chi tiét vé san pham cho khach hang.

« Chinh sach doi tra: thiét 1ap mot chinh sach doi tra linh hoat va minh bach, nham
mang lai sy yén tdm cho khach hang. Chap nhan d6i tra san pham trong vong 7-14 ngay
ké tir ngay mua néu san phém gap su cd (hu hong, hét han st dung, v.v.) hodc khach
hang khong hai 1ong. Cung cap mot quy trinh doi tra don gian, nhanh chéng qua cac
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kénh truc tuyén va truc tiép tai cira hang. Hodc hd trg qua hotline dé gia quyét cac
truong hop khan cip hodc kho khan cho khach hang.

« Giao hang va dich vu ban hang: cam két giao hang nhanh chong, an toan va dang
tin cdy. Phéi hop vdi cac dich vu giao hang uy tin dé dam bao san pham dén tay khach
hang trong thoi gian ngan nhat, dung chat luong. Pam bao san pham dugc dong goi ky
ludng, tranh hu hong trong qua trinh van chuyén. Pong thoi, dich vu sau ban hang, cong
ty s€ tao mot h¢ théng hd tro khach hang qua dién thoai va email dé giai quyét cc van
dé lién quan dén san pham sau khi giao hang. Guri cac khao sat ngan qua email hodc tin

nhin sau khi giao hang dé thu thap ¥ kién cta khach hang, tir d6 cai thién dich vu.

3.2.1.4. Xdy dung chién lwoc marketing theo chu ky san pham
SO DO CHU KY SONG CUA SAN PHAM

—

SALES

_

GIGI THIEU TANG TRUONG BAO HOA SUY THOAI

Hinh 3.3 So do chu ky séng ciia san pham
Giai doan gidi thiéu
Sdn phim

Banh gao It nguyén cam Kinh D6 1a san pham dau tién trong phan khuc thuc
pham Eat Clean ctia cong ty, duoc ché bién tir nguyén liéu gao lit nguyén cam voi
cac gia tri dinh dudng cao va khong chira héa chat. Pay 14 lya chon 1y tudng cho
nhirng ngudi tiéu dung quan tim dén strc khoe va an ubng lanh manh.
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Gid cd

Banh gao lut nguyén cdm s& dugc dinh gié trong khoang tir 70.000 - 100.000
VND/hop, canh tranh véi cac san phém banh snack va banh an kiéng hién co trén
thi truong nhung vai 191 thé vé chat luong va ngudn goc nguyén li¢u ty nhién.

Kénh phén phéi

Truee tuyén: San pham s& dugc ban qua cac san thuong mai dién tir 16n nhu
Shopee, Lazada, Tiki va website chinh thirc cua Kinh D6.

Gidn tiép: Pua san pham vao cac hé thong siéu thi, ctra hang thuc pham sach
va ctra hang tién lgi (Co.opmart, Vinmart, Lotte Mart).

Xiic tién

Quang cdo tryc tuyén: Sir dung Facebook, Instagram va Google Ads dé quang
ba san pham t41 do1 tugng khach hang muc ti€u (nguoi tiéu dung quan tdm dén strc
khée, an kiéng, hoac an chay).

KOLs va Influencers: Hop tac vdi cac KOLs, chuyén gia dinh dudng va
blogger vé dn udng lanh manh dé tao ndi dung gidi thi€u vé san pham.

Chuong trinh khuyén mai: Cac chuong trinh giam gia dau tién va vu di dic
biét trong thoi gian ra mat dé thu hit sy cht y va tao dong lyc mua hang.

Giai doan tang truéng
Sdn phim

Ti€p tuc phat trién san pham vdi cac phién ban mai, vi du nhu banh gao lut
v6i1 cac huong vi méi nhu cacao, matcha hoac nho kho dé dap ing nhu cau da dang
cua khach hang. Cai tién bao bi, nang cao chat luong san pham véi nguyén liéu
cao cap hon.

Gid cd

Gilr mure gia o6n dinh, nhung c6 thé ra mat cac combo banh gao lit nguyén
cam vdi cac san pham bo sung khac nhu tra thdo mdc, stra hat dé gia tang gia tri
cho khéach hang va khuyén khich mua nhiéu.

Kénh phan phoi

MG réng kénh phdn phoi: Bat ddu ddy manh ban hang tai cac cira hang thuc
pham sach, chudi ctra hang tién 1oi 16n va cac kénh bén si.

Mo rong thi truong: Kham pha cac thi truong méi, dac biét 1a cac khu vuc
thanh thi va cac thi truong quoc té noi nhu cau vé thuc pham lanh manh dang gia
tang.
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Xiic tién

Churong trinh khdch hang than thiét: Tich diém thudéng cho khach hang khi
mua san pham, vu dai giam gid khi khach hang mua san pham theo combo.

T6 chite cdc chiong trinh diing thir: Tao co hoi cho khach hang thir mién phi
sdn pham ma1 hodc cac phién ban hwong vi maéi qua cac sy kién sampling tai cac
siéu thi va ctra hang ban 1¢.

Giai doan bao hoa

Sdn phim

Nang cip chét lidu bao bi (bao bi gidy tai ché, bao bi than thién véi méi
truong) dé thu hat nhom khach hang yéu thich cac san phdm xanh

Ra mit cac phién ban gidi han hodc phién ban theo chil dé (vi du: banh gao
it nguyén cam vo1 bao bi thiét ké dac bi¢t vao cac dip 18 ho1).

Gid cd

Khong giam gia, ma tip trung vao cac gbi combo dé mang lai gia tri gia ting
cho khach hang. Vi du: tang kém céac sdn pham thuc phdm lanh manh khac cta
Kinh D6 nhu céc loai snack an kiéng hoac ngii coc.

Kénh phan phoi

Tang cuong cac kénh phan phdi truc tuyén: Tdi wu hoa viéc ban san pham
trén cac san thuong mai dién tr va phat trién dich vu ban hang online tryuc tiép.

Phat trién trai nghiém khach hang: Tao co hdi cho khach hang trai nghiém
san pham tryuc tiép tai cac chudi siéu thi va ctra hang lon.

Xiic tién
Influencer Marketing: Tang cudong hop tac voi cac KOLs trong linh vuc suc
khée, dinh dudng va an uong lanh manh dé duy tri 6 phu séng cua sdn pham.

Chuong trinh khuyén mai dic biét: T6 chiic cac chuong trinh khuyén mai
theo mua (Tét Nguyén Pan, 8/3, 20/10) va céac chién dich CSR vé bao vé sirc khoe
cong dong.

Giai doan suy thoai

Sdn phim

Tap trung vao cac dong san pham chinh, tinh gian cic huong vi khong con
dugc uva chudng hodc khong hi¢u qua. Xa hang ton kho qua cidc chuong trinh
khuyén mai.

Gid cd

Giam gia dan: Ap dung céc chién luoc giam gia dé thu hut cac khach hang
mua san pham véi muc gia hap dan.
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Flash Sale va chuong trinh Combo: T6 chire cdc chwong trinh giam gia manh,
flash sale dé don kho san pham cii.

Kénh phén phéi
Tap trung vao cac kénh thuong mai dién tir v6i chi phi thap (Shopee, Lazada,
Tiki). Ti wu hoa viéc ban hang truc tuyén dé giam chi phi phan phdi.
Xiic tién
Chuong trinh "Déi cii iy moi": Khuyén khich khach hang d6i san pham cii
(nhu céac loai banh snack khac) dé nhan wu dai khi chuyén sang banh gao lut
nguyén cam maoi.
X4 hang ton kho: Cung cip cic goi uu dii giam gia manh cho cac san pham
t6n kho, vi du: mua 1 tang 1 hodc giam gia theo combo.
3.2.2. Gia
3.2.2.1. Xac dinh muc tiéu dinh gia

Véi uy tin thuong hiéu 14u nam va thi phan 16n trong nganh thuc pham, cong ty
Kinh B6 ap dung chién lugc dinh gia canh tranh nham nhanh chong tham nhap phan
khiic san pham lanh manh — banh gao it nguyén cam. Muc tiéu ciia chién lugc 1a mé
rong do phu thuong hiéu sang nhom san pham vi sirc khoe, dap tng xu hudng tiéu ding
than thién véi moi truong va tdt cho st khoe. Viée dinh gia ¢ mirc canh tranh gitp san
pham d& dang tiép can khach hang, ddng thoi khang dinh vi thé thuong hiéu uy tin so
v6i cac dbi thu hién tai.
3.2.2.2. Phan tich gid san pham ciia cdc déi thii canh tranh

Hién nay trén thi truong, Happi Oha va Gufoods 14 hai thwong hiéu néi bat trong
phan khuc banh gao 1ut n kiéng va lanh manh. Ca hai cong ty déu da c6 dugc do nhan

dién thuong hi¢u nhét dinh v&i hé théng phan phéi manh va dinh vi san phérn cao cép.

Bang 3.4 Gid cua cac doi thu canh tranh

A Khoi lwgng Gia . .
San pham . R Nha cung cap
tinh (VND)/ hop
Banh gao lut an kiéng 500 gam 110.000 Gufoods
Bénh gao 1at nguyén hat 500gam 105.000 Happi Oha

3.2.2.3. Lua chon phuwong phap dinh gida
Cong ty Kinh D6 lya chon phuong phap dinh gia Markup, tirc 1a xéc dinh gia ban

bang cach cong thém ty 1¢ loi nhuan mong mudn vao chi phi san xuat. Phuong phap
nay phii hop véi chién luoc mé rong thi phan va tbi wu hoa kha ning kiém soat gia dau
ra theo timg thoi diém va d6i tuong khach hang.
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3.2.2.4. Quyét dinh mikc gid cu thé

V&1 mue 1¢g1 nhuan ky vong dugc dat ra trong khoang 50% dén 60%, tuy thudc
vao quy mo don hang va phan khuc khach hang (ban 1€ hodc dai ly). Day la mutc loi
nhuan phi hop dé vira dam bao kha ning canh tranh véi cac ddi thu, vira tao diéu kién
linh hoat diéu chinh gia trong cic chuong trinh khuyén mai hodc khi ra mat san pham
moi.

Sau khi phan tich thi trudng va chi phi san xuat, cong ty Kinh Do quyét dinh muc

gia ban 1¢ cho san phdm banh gao 1Gt nguyén cam 1a:

San pham Khoi lwong Gia
Banh gao it nguyén cam Yén mach 500 gam 79.000 dong
Banh gao It nguyén cdm Tim than 500 gam 71.000 dong
Banh gao it nguyén cam Huyét rong 500 gam 70.000 dong
Banh gao it nguyén cam mix hat 500 gam 87.000 dong

Véi chién luoc nay giup san pham dé dang tiép can phan khuc khach hang tam
trung — nhitng ngudi ¢6 nhu cau an udng lanh manh nhung van chi trong yéu té kinh
té.

3.2.3. H¢ théng kénh phén phéi
3.2.3.1. Lua chon kénh phdn phoi

Sau qua trinh nghién ctru va dinh vi thi trudng, cong ty dd nhan ra rang khach hang
muc tiéu ctia san pham banh gao 1t nguyén cam 1 nhitng ngudi tiéu dung trong do tudi
tir 18 - 45, dac biét 13 nhitng nguoi quan tim dén stc khoe va 16i sdng lanh manh. Ho
vu tién sir dung cac san pham ty nhién, dinh dudng cao, va it qua ché bién. Nhiing khach
hang nay cling mong muén tim kiém cac san pham tién loi, dé dang sir dung va c6 thé
mua duoc & nhiéu cira hang, siéu thi, hodc cac kénh thwong mai dién tir voi mic gia
hop 1y.

Vi nhén thirc d6, cong ty da lya chon két hop ca kénh phan phdi tryc tiép va gian
tiép dé dam bao san pham banh gao It nguyén cam c6 thé tiép can duoc khach hang
mot cach thuan tién va dé dang nhét. Muc tiéu 1a 1am cho san phrflm ¢4 mat tai cac diém
ban ¢, siéu thi, cira hang tién 191, cling nhu trén cac nén tang thuong mai dién ta, tor d6
gia tang co hoi tiép can khach hang va dat dugc cac myc tiéu kinh doanh, mang lai gia

trj dinh dudng va strc khoe t6t nhat cho ngudi tiéu dung.
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3.2.3.2. Chién lwoc phdn phéi san pham qua cdc kénh

Viéc dua ra cac chién lugc dé phan phoi san pham qua cac kénh nham nham dua
sdn pham vao thi truong cang nhi€u cang tot, md rong do phu dén mic cao nhat va dé
nang cao dugc kha nang nhan thirc cia nguoi ti€u dung vé thuong hiéu va sdn pham, tir

do dat dugce kha nang ban hang vuot trdi cua minh.

Phan phi truc tiép: Cong ty s& ban san pham tryc tiép cho ngudi tiéu dung ma
khong théng qua bat ky kénh trung gian ndo. Pong thdi, cong ty cling c6 mot bo phan
chuyén ban san phém trén cac san thuong mai dién tir nhu Shopee, Lazada, Tiki. Diéu
nay duogc thuc hién nham tin dung xu hudéng mua sdm truc tuyén dang phat trién manh
m@ trong thi trudng hién nay. Viée tiép can nguoi tiéu dung thong qua céc san thuong
mai dién tir giup san pham dugc nhidu nguoi biét dén va chii ¥ hon. Pong thoi, cling
tao ra co hoi 16n dé nguoi tidu ding thuc hién mua sam san pham. Diéu nay giup cong

ty tiép can duoc mot lugng 16n khach hang mai va ting co hdi ban hang thanh cong.

Phan phoi gian tiép: Khi san phdm méi xuat hién trén thi truong, viéc tiép can
khach hang 1a mot thach thirc 16n do ho chua quen thudc véi san phém. Vi vay, viéc st
dung cac bén trung gian dé dua san pham dén tay nguoi tiéu dung tré nén cuc ky can
thiét. Trong chién luoc phan phdi, cac bén trung gian dong vai tro quan trong, ching 13
nhitng cdu ndi giita cong ty va ngudi tidu dung, giup san pham duoc lan toéa nhanh
chong dua trén théi quen va s¢ thich ctia khach hang. Mang luéi khach hang cta ho s€
gitip san pham cua chiing t6i tiép can dwoc dén nhiéu nguoi hon. Trong viéc ban hang
qua cac kénh trung gian, sy tin cdy giita cong ty va bén trung gian 1a mot yéu t6 quan
trong. Boi vi bén trung gian 1a nguoi giao tiép truc tiép voi khach hang, ho anh hudng

manh m& dén nhan thitc cua khach hang vé cong ty.
3.2.3.3. T6 chikc hoat dng va gidi phdp qudn 1y kénh phéan phéi
Dé dam bao hiéu qua va chac chan trong viéce t chirc hoat dong qua cac kénh phan

phéi, cong ty da t6 chirc va quan 1y nhu mot dong chay ciia mot con song.
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Dong Chay

Thingain
[ =2
Dong Chax Bong Chay
D&mPiﬁn ) Par Hang
Dong Chay
Thanh Toan
———— ., Dang Chiy
m < S=sd Chia SéRui Ro

Hinh 3.4 M6 td dong chay t6 chirc hoat dong kénh phdn phéi
Dong chay thong tin: Trong qua trinh hoat dong qua cac kénh phan phdi, thong

tin dién ra hai chiéu tir nha san xuat dén cac kénh phan phdi cudi cing dén nguoi tiéu
dung va ngugc lai. Cac thong tin trao d6i bao gom tinh hinh thi truong, khoi lugng, chat
luong va gia ca san pham, thoi gian, dia diém va phuong thirc thanh toan. Pé dam bao
hiéu qua, can xac dinh rd cac thong tin can trao d6i va str dung cac phuong tién thong
tin hién dai trong quan 1y dong chay cta kénh phan phéi. Nhitng cong cu nay gitp giam
chi phi marketing, x4c dinh lai pham vi thi truong, thay doi nguyén tic canh tranh, xac
dinh pham vi kinh doanh va tao ra cac cong cu canh tranh méi. Sy hoan thién ctia dong
thong tin trong kénh phan phéi anh huéng dén su phdi hop trong kénh va chi phi diéu
hanh kénh, déng thoi 1a co so dé toi wu hoa dong chay.

Dong chay dit hang: Dé dap Gmg viéc dat hang trén cc san thuong mai dién tir,
chung t6i s& tuyén chon mot doi ngii chuyén nghiép dé thuc hién cac hoat dong phan
phdi hang ngay. Chung toi s& xdy dung quy trinh thu thap, tong hop va giai quyét don
dat hang mot cach hiéu qua nhat. St dung céac cong cu hd trg nhu hé théng dat hang tu
doéng (ERP) va quan 1y ton kho giup tdi vu qua trinh. Cong cu CRM s& hd tro khach
hang trong viéc xem thoi gian dat hang, thoi gian cho doi va phuong thue thanh toan.
Ngoai ra, khach hang ciing c¢6 thé dén truc tiép cong ty dé hop tac phan phdi va mua
hang truc tiép. Dong chay dam phan:Viéc dam phan trong cic kénh phan phdi doi hoi
s d6i mdi lién tuc, xac dinh rd trach nhiém va quyén loi cua timg bén trong qua trinh
phan phdi. Pé xay dung cac mdi quan hé hop tac hiéu qua, can ting cuong kha ning
dam phan va phan chia cong viéc mot cach hop 1y. Sau d6, chiing ta ¢ thé chuyén tir
dam phan tip trung vao timg thuong vu cu thé sang ddm phan nham muc tiéu dam bao

méiquan hé kinh doanh bén viing trén toan bo hé¢ théng hoat dong.

Dong chay chia sé rii ro: Khi “Banh gao nguyén cam” duoc dong goi va chuyén
dén cac kho hang cua cac kénh phan phdi, viéc kiém tra chat lvong 14 bude quan trong.
Quy trinh kiém tra ndy ciing ap dung cho san phim duogc ban truc tiép cho ngudi tiéu
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ding va ban hang gian tiép ddi voi bén trung gian.Va bén nhan hang c6 trach nhiém
dam bao bao vé san pham theo tiéu chuan da dinh khi nhan hang. Céc san pham bi hu
hong trong qua trinh kiém tra s& duoc thu hdi. Cac san pham c6 thé sir dung dugc van
c6 thé duoc str dung cho myc dich khuyén mai, trong khi cac san pham bi hu hong ning
s€ dugc xur 1y theo quy trinh phéan huy.

Dong chay thanh toan:

Phdn phéi truec tiép: Thong qua cac san thuong mai dién tir s& duoc bén trung gian
thu tién tir khach hang va rdi cac bén san thuong mai dién tir s& thanh toan lai cho cong
ty ngay khi don hang duoc giao thanh cong dén tay khach hang. Vi hinh thic nay s&
phai tra chiét khau dao dong tir 8-12% trén gia tri tong don hang.

Phdn phéi gian tiép: thi cach thirc phan phi twong tu nhu phan phdi truc tiép. Vi
hinh thirc ndy s& phai chiét khau dao dong tir 15-25%, thuong thanh toan vao cubi thang,
sau khi da trir cac khoan chiét khau bén trung gian s& thanh toan cho cong ty.

3.2.4. Xiic tién hén hop
3.2.4.1. Xdc dinh muc tiéu truyén thong marketing

Xac dinh nguwoi nhan tin — cong ching muc tiéu

Nhom chinh:

« Nguoi tré tudi (18-45 tudi): Quan tim dén strc khoe, c6 161 séng ning dong,
thuong xuyén tim kiém cac san pham an vit lanh manh va tién loi dé bd sung ning
luong trong ngdy. Ho c6 xu huéng cip nhat cac xu huéng am thuc va quan tdm dén

thanh phan dinh dudng cta san pham.

« Nhan vién van phong: Ban ron, c6 nhu cau in vit nhanh chong gitra gio 1am viéc,
quan tam dén cac san pham giup duy tri ning lugng va khong gay cam giac ning bung.
Ho c6 y thirc vé viéc lya chon thuc phém tdt cho strc khoe.

« Nguoi tap luyén thé thao/yoga: Tim kiém cac loai snack nhe nhang, cung cap
carbohydrate phirc hop va chat xo dé duy tri nang luong trudc hodc sau khi tap luyén.
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Nhom tht yéu:

« Nguoi trung nién (45 tudi trd 1én): Quan tdm dén sirc khoe tim mach, tiéu hoa va
kiém soét can ning. Ho c6 xu hudng lira chon cac san pham c6 ngudn gbe ty nhién va
it duong.

* Phy huynh: Muén tim kiém cac loai banh an vit lanh manh cho con em minh.

Xéc dinh trang thai/phan @ng cia nguwdi nhan tin

Nhém c¢6 y dinh mua: D3 ting nghe noi hodc nhin thiy san pham banh gao lut
nguyén cam trén cac kénh truyén thong, siéu thi hodc ctra hang tién loi. Ho dang tim
kiém mot lua chon an vit lanh manh thay thé cho céac loai banh keo thong thuong. Ho
c6 thé d3 tim hiéu vé thanh phén, lgi ich cua gao lut va dang can nhéc gitra cac nhan
hiéu khac nhau. Ho c6 thé chd doi cac chuong trinh khuyén mai hodc danh gia tot tur

ngudi ding khac dé dua ra quyét dinh mua hang.

Nhom thién cam: D3 biét dén thuong hi¢u Mondelez Kinh D6 va co an tuong tot
vé chét luong san pham ciia cong ty. Ho ¢ thé da nhin thay san pham banh gao lut
nguyén cam nhung chua thyc sy hiéu rd vé loi ich cu thé cia nd so vdi cac san pham
khac. Ho ¢ thé cam thay san pham "co6 vé tot cho sirc khoe" nhung chua cé dong luc

manh m¢ dé€ tim hiéu va mua.

Nhém trung tinh: Chua biét dén hoic it quan tim dén cac san pham banh gao lit
nguyén cam. Ho c6 thoi quen an vit truyén thong hodc chua nhan thic rd vé loi ich cua
viéc Iya chon céc san pham nguyén cam cho strc khoe. Ho c6 thé khong thay su khéac

biét dang ké gitra banh gao it va cac loai banh gao thong thuong.
Lura chon thong diép thiét ké

Mondelez Kinh D6 xiy dung thong diép truyén thong xoay quanh su két hop hai
hoa giita huong vi hap dan, nguén gdc tu nhién va gia tri dinh dudng. Thong diép chu
dao duge dién giai mot cach khéo 1éo nhu: “Béanh gao 1t nguyén cam Kinh Do: Ngon
lanh tr thién nhién, tron ven dinh dudng cho ngay nang dong.” Thong di¢p nay khong
chi nhan manh cac dic tinh ndi bat cia san phrflm ma con tao su két ndi cam xuc véi
ngudi tiéu ding quan tdm dén stc khoe va huong vi ty nhién. Cac thong diép nay sé
duoc 1ong ghép khéo 1éo trong cac video quang cdo, bai viét blog, mang x4 hoi, két hop
hinh 4nh thyc té cta nhimg nguoi tré tudi ning dong, nhan vién vin phong 1am viée
hiéu qua thudng thie banh gao it nguyén cam Kinh D6 trong céc tinh huéng khac nhau
— gilip tao ra cam giac gan giii, truyén cam hing vé mot 16i sdng khoe manh, thudng

thirc hwong vi t nhién va khuyén khich hanh vi tiéu dung tich cuec.
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Tao d¢ tin cdy ciia nguon tin

Pé ting cudng do tin cdy cho thong diép truyén thong, Mondelez Kinh P6 c6 thé

ap dung céc bién phap sau:

* Hop tac véi cac chuyén gia dinh dudng: Mo1 cac chuyén gia dinh dudng uy tin
chia s¢ vé lg1 ich cua gao Ut nguyén cdm va chirng nhan san pham l1a mdt lya chon an
vat lanh manh. Céc trich dan va chirng nhan nay s€ dugc hién thi trén bao bi va cac kénh

truyén thong.

« Str dung dir liéu nghién ctru thi trudng: Trich dan cac sé liéu thong ké déng tin
cay vé xu hudng ti€u dung thuc phém lanh manh va sy wa chudng céc san phém co

nguén géc tu nhién tai Viét Nam (vi du: cac bao cao tir Nielsen, Kantar).

« Chia sé cau chuyén ngudi dung thyc té: Thu thap va lan téa cac cau chuyén, danh
gia tich cyc tir nhitng nguo1 da su dung banh gao 1t nguyén cam Kinh D6 va cdm nhén
duoc loi ich. Pic biét 1a cac chia sé tir nhan vién van phong va nhimg ngudi c6 16i sdng

nang dong.

« Hop tac v&i cac KOLs/Influencers c6 uy tin vé sirc khoe va 16i song lanh manh:
Moi ho trai nghiém va chia s¢ ddnh gia chan thuc vé san pham trén cic nén ting mang
xa hoi.

« Pang tai thong tin trén cac trang bao va tap chi uy tin vé sitc khoe va tiéu ding:
Viéc xuét hién trén cac kénh truyén thong chinh thong nhu VnExpress Strc Khoe, Tudi
Tré Online muc Séng Khoe, cac tap chi vé dinh dudng s& gitip ciing ¢b niém tin cia
nguoi tiéu dung.

Thu thap thong tin phan hoi

Mondelez Kinh Db s& trién khai cac hoat dong sau dé thu thap phan hoi tir thi
truong nhu:

« Khao sat truc tuyén sau mua hang: Gui email hodc thong béo trén tmg dung dé
thu thap y kién vé huong vi, bao bi, trai nghi€ém mua hang va mac do hai long ctia khach
hang.

* Theo ddi va tuong tac trén céc trang thuong mai dién tir va mang xa hoi: Doi ngii
quan 1y cong ddng s& thuong xuyén theo ddi cac binh ludn, danh gia va phan hoi cua

khach hang dé kip thoi giai dap thic mic va ghi nhan ¥ kién dong gop.
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* T6 chirc cac budi phong van nhom tép trung: Mo1 nhitng nguoi tiéu dung muc
tiéu tham gia cac buoi thao ludn nhom dé hiéu sdu hon vé nhu ciu, mong dgi va nhan

thirc cua hg vé€ san pham cling nhu céc san pham canh tranh.

« Lang nghe y kién tir bd phan cham séc khach hang: Dao tao doi ngii cham soc
khach hang dé thu thap thong tin chi tiét vé cac van dé va phan hoi tir khach hang qua

dién thoai, email hoac cac kénh khac.

« Thyc hién cac chuong trinh ding thir san pham va thu thap phan héi tryc tiép tai
cac diém ban: T6 churc cac hoat dong sampling tai si€u thi, ctra hang tién loi va thu thap

¥ kién ctia ngudi ding ngay tai chd.
3.2.4.2. Xdc dinh hé thong xiic tién tong hop
Quang cao

Quang c4o: Bao gdm moi hinh thtic giéi thiéu mot cach gian tiép cac thong tin vé
hang hoa dich vu ctia chu thé quang céo va chu thé phai tra mot khoan chi phi truc tiép
nhat dinh.

Dac diém cua quang cdo:

- Mang tinh xa hdi cao, thich hgp cho viéc tao dung hinh anh vi né c6 thé tiép can

dén mot s6 lugng 1on cong ching.

- Qua trinh nhéc lai cua quang cao cho phép dinh vi dugc nhan hi¢u, hinh anh san

pham trong cong chiing.

- Quang c4o co thé trg gitp cho cac nd luc ban hang qua viéc luu giit hinh anh san

pham va doanh nghiép.

- Khong c6 dia chi nhan tin cu thé: Khong c6 su tac dong qua lai giita ngudi truyén

va nhan tin, cac cau hoi khong dugc tra 101.

- Theo Statista, doanh thu quang céo ctia Viét Nam nam 2024 dat khoang 2,3 ty
USD, dimg thtr 5/11 qubc gia ASEAN, nhung lai xép thir 2/11 qudc gia vé toc do ting
truong, chi sau Malaysia (18,9%). Trong d6, doanh thu quang céo trén cic nén tang k§
thuat s6 chiém ty trong cao nhat, dat 80,3%, twong duong 1,76 ty USD. Theo d6, quang
c4o trén mang xa hoi van 13 hinh thirc quang cao pho bién nhat, chiém 68,4% tong doanh
thu quang cdo k¥ thuat sb, twong duong 1,18 ty USD. Tiép theo 14 quang cdo video k¥
thuat s6, chiém 10,9%, twong duong 200 triéu USD; quang cdo banner k¥ thuat so,
chiém 1,0%, twong dwong 20 triéu USD. Doanh thu quang cdo trén cac nén tang truyén

thng, nhu truyén hinh, bao chi, va dai phat thanh, chiém ty trong thip hon, chi dat
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19,7%, tuong duong 436 tri¢u USD. Trong d6, doanh thu quang cao truyén hinh van la
cao nhét, dat 128 triéu USD, chiém 54,3% téng doanh thu quang cao truyén théng. Tiép
theo 1a doanh thu quang cdo bédo chi, dat 148 tri¢u USD, chiém 34,1%: va doanh thu
quang cao dai phat thanh, dat 60 triéu USD, chiém 11,6%.

Muc tiéu quang céo

- Tang mirc d§ biet dén cua san pham, tang s6 lugng hang ti€u thy, mao ra thi trudong
moi, gidi thi€u san pham madi, xay dyng cung co6 uy tin nhan hi¢u hang hoa va cong ty.
Viéc xay dung muc ti€u phai dya trén co s¢ cua muc ti€u truyén thong, marketing hon

hop va tao ra sy phdi hop giita ching.

- San pham Bénh gao 1t nguyén cam can dugc dau tu quang cao v6i tin sudt cao
(xuat) hién rong khip & nhiing trang thong tin tim kiém, trang thuong mai dién tir, mang
xa hoi) trong giai doan gidi thidu san pham (khoan 1 — 2 nam dau). Thong tin vé san
pham phai tiép can dén tat ca cac gidi tré thé hé Z dang sinh song 1am viéc tai cac khu

vuc dong dan ¢ Viét Nam.
Chtrc nang cua quang cao

- Thong tin (tao ra sy nhan biét): Thong bao cho thi trudng vé san pham mai hay
g dung mdi ctia hang hod hién c6 (thong tin vé gia, nguyén tic hoat dong ciia hang

ho4a, mo ta dich vu, dinh chinh, hinh thanh hinh anh cua cong ty).

- Thuyét phuc: Hinh thanh sy wa thich nhan hiéu (thuyét phuc mua, thir, chao hang,
thuyét phuc chuyén sang nhan hiéu ctia minh...).

- Pinh vi (dinh vi vi tri san pham trong tim tri khach hang) dya trén cac co so:
Chét luong tir nguon nguyén liéu thién nhién sin c6 va huong vi ngon bung no.

- Nhéc nhé: Nhic nhé hang hoa ma ho c6 thé can dén trong thoi gian t6i nhu noi
c6 thé mua hang, duy tri sy hay biét vé hang hoa, luu lai trong tri nhd cia nguoi tiéu
dung

Nhirng phuong tién quang cédo Kinh D6 hién dang sur dung tai thi truong Viét Nam
chi ¢6 quang céo bao chi va quang céo truc tuyén. Dudi ddy 1a mot sb trang web ma
Kinh D6 ding dé quang céo san pham eat clean clia minh:

* Trang web chinh thurc ctia cong ty: banhkinhdo.vn
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HOTLINE: 0919 838 786 - 098 1515 000 ooe
@ 0919 838 786 ~ huyén t Vi hoo, Thir 2 - CN GIO HANG /0 ¢ @)

méy Kinh Do amsyTet 5
‘0919 838 786

Chat Zalo 2
Hotline 1: 0919 838 786

Hotline 2: 098 1515 000

Hinh 3.5 Trang web chinh thurc cua Kinh D6

* Trang fanpagecua Kinh D6 vd1 306K nguoi theo doi.

KINH DO
. cUNGKINH PO
TET vuicHUYEN SUM VAY

Wiy | Kinh D6 o

- 292K Iut thich » 306K ngui theo di

KINH DO @.@”&@Q’ m i Dithich  Q Timkiem

Hinh 3.6 Fanpage chinh thuc cua Kinh Bo

* Trang youtube cua Kinh Dd: youtube.com/@mondelezkinhdo4531 véi 98,1N
nguoi dang ky.
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& . cune KINH DO <
P — TET vuicHUYEN SUM VAY

KINH DO

Mondelez Kinh D6

i i i @mondelezkinho4531 - 98,1 N ngudi dang ky - 438 video
Trung thu tir xua dén nay van la dip dé gia dinh doan vién, thé nhung tinh thar ...xem thém
= =4
Kl NH DO tettrungthu.vn va 1 duong lién két khac

Trangchi  Video  Shorts  Danh sach phat

Hinh 3.7 Kénh Youtube chinh thuc cua Kinh D6
Khuyén mii
Kinh D6 ¢6 thé 4p dung cac chuong trinh khuyén mai nhu:

Churong trinh “Diing thir mién phi — Nhin qua lién tay”: Tai cic siéu thi, trung
tam thuong mai, trudng hoc, phong gym, vin phong. Phat mau thir kém phiéu giam gia
5.000 — 10.000 VND cho lan mua tiép theo. Tang kém 1 géi nhé (20g) banh khi quét ma
QR theo doi fanpage/san TMDT.

Chwong trinh “Combo dan khoe — Gid siéu nhe”: Mua 2 tang 1 / Mua 3 gidam 25%
tong gia tri combo. Combo "song khoe" tang kem hop dung ngli coc mini hodc binh nudc
eco. Trién khai trén ca online (Shopee, Tiki, Lazada) va offline.

Thir thach 7 ngdy séng xanh ciing bdanh gao lirt”: Ngudi tham gia post hinh in
sang/an nhe v&i banh gao 14t + hashtag #SongXanhCungKinhDo. Top 50 nguoi tham gia
tich cyc s€ nhan qua: thé qua tang, san phém tron b, tui tote Kinh D6...

Uu dii dic biét cho thanh vién mdi: Dang ky thanh vién Kinh D6 Club online:
nhin ma giam gia 20% cho lan dau mua san pham banh gao lirt. Uu dai sinh nhat, tich
di€ém do1 qua lanh manh (yoga mat, chai nudc thuy tinh, tai vai...).

Hop tac voi KOLs/Influencers an kiéng, healthy lifestyle: Hop tac review voi cac
food blogger, gymer, nguoi ndi tiéng trong cong dong eat clean. TO chlirc mini game:
“Bita 4n healthy mdi ngay” ciing banh gao It, trao qua tuan/thang.

Uu dii cho khdch hang doanh nghigp/dai Iy: Chiét khiu cao cho don hang dau
tién 1én toi 30%. Tang standee, poster, banner trung by san pham mién phi.
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CHUONG 4. PHAN TiCH VA PANH GIA HIEU QUA TAI CHIiNH DU
KIEN

4.1. Quy md san xuét va doanh thu dv kién
4.1.1. Cong sudt hoat dpng va sin lwong sin pham dw kién
4.1.1.1. Cong sudt san xudt dy kién

Cong suat thiét ké: cong suat thiét ké dugc hiéu 12 cong suét toi da ma mot doanh
nghiép mong mudn dat duoc trong nhiing diéu kién kinh té nhu may moc, thiét b,
nhitng yéu t6 dau vao (nguyén liéu, nhan luc...), thoi gian 1am viéc... Day 1a gi6i han
tb1 da vé nang lyc san xuat 1én nhit ma doanh nghiép co thé dat dugc.Tuy nhién, n6 co
vai trd rat quan trong trong viéc str dung dé danh gia mic d6 st dung va hiéu qua sir
dung ning luc san xut ciia doanh nghiép. Cong suit thiét ké cho san pham banh gao
it nguyén cam nhu sau:

Cong suit thiét ké = Cong suat thiét ké/gid x sb gid 1am viée/ca x S6 ca lam

viéc/ngay x S ngay 1am viée/ nim

Trong do:

Cong suit thiét ké/gio: Mot thang Kinh D6 du bao san xuit duge 960.000
hop/thang

S6 ngay lam viéc/ndm: 320 ngay/nim

Sb gio 1am viée/ca: 8 gid/ca

Vay cong suat thiét ké = (15.000/25/8) x 8 x 1 x 320 = 12.288.000 hop/nim
4.1.1.2. Cong sudt hoat dong du kién

Pé dua ra du bio nay, Mondelez Kinh D6 s& dya trén cac yéu té quan trong nhur
dir li€u lich sur ti€u thu cac dong banh gao va san phém healthy tuong tu trén thi truong,
phan tich xu hudng tiéu dung hién tai, dac biét l1a sy tdng trudng cua nhu cau dbi vai
thuc phém lanh manh va ti¢n lgi, cling nhu cac muyc ti€u tang truong thi phﬁn va doanh

s6 cu thé ma doanh nghiép di dit ra cho san pham banh gao 1t nguyén cam.
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Bdng 4.1 Cong sudt du kién (PVT: San phdm)

Nam 1 2 3 4 5
Cong
. 70% 90% 100% 100% 100%
suat
Yén
2.580.480 3.317.760 3.686.400 3.686.400 3.686.400
mach
3.072.000 3.072.000 3.072.000
Tim than | 2.150.400 2.764.800
Huyét
. 1.720.320 2.211.840 2.457.600 2.457.600 2.457.600
rong
Mix hat | 2.150.400 2.764.800 3.072.000 3.072.000 3.072.000
Tong
san
8.601.600 11.059.200 12.288.000 12.288.000 12.288.000
luong
san xuét

Cong suit thiét ké theo ddy truyén san xuat
Nim 1: 70% cong suat

Trude khi san phdm duoc gidi thiéu vao thi trudng, cong ty can thoi gian dé thiét
1ap va diéu chinh quy trinh san xuét, xay dung hé théng phan phdi va tiép thi. Viéc bt
dau v6i 70% cong sudt giup dam bao su 6n dinh trong san xuat va chat luong san pham,
ddng thoi giam thiéu rui ro khi phat trién thi truong. Py ciing 13 giai doan dé dao tao
nhan vién va dam bao cac quy trinh san xuat dap tng tiéu chuan chat lugng cao.

Nim 2: 90% cong suit

Sau khi d c6 kinh nghiém tir nim dau va da xay dung dugc sy uy tin va niém tin
tir phia khach hang, cong ty c6 thé ting cong suat 1én 90%. Céac diy chuyén san xuat da
dugc diéu chinh va cai tién dé t6i wu hoa higu suat va giam thiéu lang phi, dong thoi
dap img nhu ciu ngay cang ting va mo rong thi truong.

Nim 3, 4, 5: 100% cong suat

Véi sy 6n dinh va thanh cong ban dau, cong ty du kién c6 thé hoat dong & cong
suét t6i da (100%) trong cac nam tiép theo. Cac quy trinh san xuat di dugc ciu tric chat

ché va quan 1y hiéu qua, dam bao san pham dat chat luong nhat dinh va dép Gng moi
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yéu cau tir thi trudng. Viée duy tri cong suét t6i da ndy ciing gitip cong ty t6i vu hoa loi

nhuén va dam bdo su bén virng trong hoat dong san xuat.

4.1.2. Gid bdn va tong doanh thu du kién
4.1.2.1. Dw bdo gid ban don vi san pham

Gi4 ban 1 don vi san pham

Dy bao gia ban don vi san pham 1a qua trinh xac dinh mirc gia hop 1y dé ban mot
don vi san pham trong tuong lai, dwa trén phan tich tong hop cac yéu té ndi bo va bén
ngoai. Doanh nghiép thyc hién dy bao niy bang cach cin nhéc nhiéu yéu t quan trong,
bao gém chi phi san Xuét, gia ca thi truong, mirc d§ canh tranh, nhu cau khach hang va
kha ning chi tra ciia nguoi tiéu dung. Vi myc tiéu loi nhuan 20% trong 2 nam dau tién

va tang lén 30% tir ndm th ba trd di, doanh nghi¢p ap dung cong thirc dinh gia co ban

sau.
Gia ban don vi san pham = Gi4 vén + ( Gia v6n x % loi nhuan mong mudn)
Yén mach
Bdng 4.2 Gid ban 1 don vi san pham banh gao litt nguyén cam yén mach
Nim 2026 | 2027 | 2028 | 2029 | 2030
Chi phi san xuat 65.850
Ty 18 lgi nhudn 20% 30%
Gi4 ban 79.000 | 79.000 85.000 | 85.000 [ 85.000
Tim than
Bang 4.3 Gid ban 1 don vi san pham banh gao litt nguyén cam tim than
Nim 2026 | 2027 | 2028 | 2029 | 2030
Chi phi san xuat 59.500
Ty 1¢ lgi nhuin 20% 30%
Gi4 ban 71.000 | 71.000 77.000 | 77.000 | 77.000
Huyét rong
Bang 4.4 Gid ban I don vi san phdm banh gao lirt nguyén cdm huyét rong
Nim 2026 | 2027 | 2028 | 2029 | 2030
Chi phi san xuat 58.500
Ty 1¢ lgi nhuin 20% 30%
Gi4 ban 70.000 | 70.000 76.000 | 76.000 | 76.000
Mix hat
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Bdng 4.5 Gid ban 1 don vi san phdam banh gao lirt nguyén cam mix hat

Nim 20266 | 2027 | 2028 | 2029 | 2030
Chi phi san xuit 72.500
Ty 18 lgi nhuin 20% 30%
Gi4 ban 87.000 | 87.000 94.000 | 94.000 | 94.000

4.1.2.2. Du bao téng doanh thu du kién

Muc dich cua du bao téng doanh thu du kién 1a nham wéc tinh trude két qua kinh
doanh trong twong lai, hd tro doanh nghiép 1ap ké hoach san xuat, phan b ngudn luc
hop 1y, t6i wu hoa chi phi va chuan bj chién luoc tiép thi - ban hang phu hop. Pong thoi,
du bao doanh thu giup danh gia tinh kha thi ctia cac muc tiéu tai chinh, kiém soat rai ro

va nang cao kha nang ra quyét dinh chinh xéac trong timg giai doan phat trién.
Doanh thu = Gia ban x San lugng
Bdng 4.6 Ton kho cuéi ky 10%

Nim 1 2 3 4 5
Cong suat 70% | 90% | 100% | 100% | 100%
Yén mach 258 | 332 369 369 369
Tim than 215 | 276 307 307 307
Huyét rong 172 | 221 246 246 246
Mix hat 215 | 276 307 307 307
Tong hrong ton kho cudi ky 860 | 1.106 | 1.229 | 1.229| 1.229
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Badng 4.7 San leong ban ra (san pham)

Nim 1 2 3 4 5

Cong suat 70% | 90% | 100% | 100% | 100%

Yén mach 2322 2986 | 3318 | 3318 | 3.318

Tim than 1.935| 2488 | 2765 | 2765 | 2.765

Huyét rong 1.548 | 1.991| 2212 | 2212 | 2212

Mix hat 1.935| 2488 | 2765 | 2765 | 2.765

Téng lwgng hang ban ra 7.741 | 9.953 | 11.059 | 11.059 | 11.059

Badng 4.8 Hang xudt ra (san pham)
Niam 1 2 3 4 5

Cong suit 70% | 90% | 100% | 100% | 100%

Yén mach 2322| 2986 | 3318 | 3318 | 3.318

Tim than 1.935| 2.488| 2765 | 2765 | 2.765

Huyét rong 1.548 | 1.991| 2212 | 2212 | 2212

Mix hat 1.935| 2.488| 2765 | 2765 | 2.765
Tong lwong hang xuit ra 7.741| 9.953 | 11.059 | 11.059 | 11.059
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Bdng 4.9 Tong doanh thu dy kién (DVT: Triéu dong)

Nim 1 2 3 4 5
Cong suat 70% 90% 100% 100% 100%
Yén mach 183.472| 235.892| 262.103| 262.103| 262.103
Tim than 160.247| 171.694| 190.771| 190.771| 190.771
Huyét rong 114.573| 147.308| 163.676| 163.676| 163.676
Mix hat 168.376| 216.484| 240.537| 240.537| 240.537
Téng doanh thu du kién | 626.670| 771.379| 857.088| 857.088| 857.088

4.2. Chi phi san xuat va két qua kinh doanh du kién

4.2.1. Cdc chi phi cho sin xudt va tiéu thu sin phim

4.2.1.1. Chi phi san xudt

Chi phi san xuit = CP nvl + CP nctt + CP sxc

Nguyén vt liéu trye tiép
Chi phi nguyén vt li¢u

Yén mach

Bdng 4.10 Chi phi nguyén vit liéu ding trong mét nam ciia dong yén mach

Thanh Trong lugng Chi phi wéc Chi phi wéc tinh trong mot
phén (500gam) tinh/sp nim (triéu dong)
Gao It 300 34.950 90.188
Yén mach 150 17.475 45.094
Cé ngot 45 5.242 13.527
Mubi 5 583 1.504
Tong 500 58.250 150.313
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Tim than

Bang 4.11 Chi phi nguyén vt liéu dung trong mot nam cua dong tim than

Thanh ;l“l:g:llg Chi phi wéc Chi phi wéc tinh trong mdt nam
phan (500.gam) tinh/sp (triéu dong)
Gf}‘l’aﬁm 450 46,825 100.692
Cé ngot 45 5,242 11.272
Mudi 5 583 1.254
Tong 500 52,650 113.218
Huyét rong

Bang 4.12 Chi phi nguyén vit liéu ding trong mét nam ciia dong huyét rong

Thanh ::3::5 Chi phi wéc Chi phi wéc tinh trong mot nam
phan (500.gam) tinh/sp (triéu dong)
Ga‘r’gflgyet 450 58,872 101.278
Cé ngot 45 5,245 9.023
Mudi 5 583 1.003
Tong 500 64,700 111.304
Mix hat

Bang 4.13 Chi phi nguyén vat liéu dung trong mot nam cua mix hat

Thanh T;g:g Chi phi wéc Chi phi wéc tinh trong mot nam
phan (500.gam) tinh/sp (triéu dong)
Gao lut 350 40,775 87.682
Hat dinh 100 32,797 70.527
dudng
Co ngot 45 5,245 11.278
Mubi 5 583 1.254
Tong 500 79,400 170.741
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Chi phi nguyén vat li€éu qua cac nam

Bdng 4.14 Chi phi nguyén vit liéu qua cic nam (PVT: Triéu dong)

Nim 2026 2027 2,028 2029 2030
Yén mach 150.313 193.260 | 214.733 214.733 214.733
Tim than 113.218 145.566 161.740 161.740 161.740

Huyét rong 111.304 143.106 159.007 159.007 159.007

Mix hat 170.741 219.525 | 243917 | 243917 | 243917
Téng 545.578 | 701.457 | 779.397 | 779.397 | 779.397

4.2.1.2. Chi phi nhén céng triee tiép

« Tién luong cua lao dong san xuét ( 43 ngudi) véi muac luong 13 7 triéu/thang.
Tong 13 3.612 triéu dong.

4.2.1.3. Chi phi san xudt chung

Chi phi san xuit chung bao gébm: Chi phi dién nudc, chi phi cho nhan vién quan
1y san xuat va nhan vién bao tri (Bao gém luong va cac khoan trich theo luong ) va chi

phi khdu hao may moéc cta toan bd phan xudng)

Bdng 4.15 Chi phi san xudt chung cho toan bé céng ty

STT Loai chi phi Chi phi (Tri¢u
: dong/nam)
1 Chi phi dién nudc 720
) Chi phi luvong cho nhanqweg sdn xuat va nhan vién 7900
bao tri
3 Khau hao may méc 1.550
Tong 9.470

Chi phi san xut chung dwgc phan bd cho san phim moi dua trén dong gop doanh
thu du kién ctia né vao tong doanh thu ciia cong ty. Cu thé, san pham nay duoc du kién
s& dong gop khoang 15% vao tong doanh thu toan doanh nghiép, dua trén uée tinh vé san
luong tiéu thu va gia ban. Do d6, 15% tong chi phi san xuét chung s& duoc phan bo cho
san pham méi nay.
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Chi phi sin xuit chung cho dong sin pham méi = Chi phi san xuat chung toan
bd phan xudng x 15%

Bdng 4.16 Chi phi san xudt chung cho dong san pham méi

STT Loai chi phi Cg:)ﬁ‘g‘/‘n(:;‘)e“
1 Chi phi dién nudc 108
) Chi phi luong cho nhénvviér} san xudt va nhan vién 1,080
bao tri
3 Khau hao may méc 232,5
Tong 1.420,5
Bdng 4.17 Phdn bé chi phi san xudt chung cho tirng dong sin phdm
STT Dong san pham Chi phi (Triéu dong/nim)
1 Yén mach 426,15
2 Tim than 355.125
3 Huyét rong 284,1
4 Mix hat 355,125
Tong 1.420,5

4.2.1.4. Chi phi tiéu thu
Chi phi tiéu thu = CP ban hang + CP quan ly doanh nghiép
+¢ Chi phi ban hang:

Chi phi ban hang s& bao gdm cdc chi phi nhu: chi phi nhan vién ban hang, Chi phi

vat liéu dong goi bao quan, Chi phi marketing va chi phi van chuyén
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Bang 4.18 Chi phi ban hang cho toan bo cong ty

Loai chi phi Chi phi ( triéu ddng/ nim)
Chi phi nhan vién ban hang 3.520
Chi phi vat liéu dong goi, bao quan 6.300
Chi phi marketing 4.350
Chi phi van chuyén 4.590
Tong 18.760

Chi phi ban hang duoc phan bd cho san phim méi dua trén dong gép doanh thu
dur kién ctia n6 vao tong doanh thu cta cong ty. Cu thé, san pham nay duoc du kién s&
dong gop khoang 15% vao tong doanh thu toan doanh nghiép, dua trén udc tinh vé san
luong tiéu thu va gid ban. Do d6, 15% tong chi phi san xuat chung s& dugc phan b cho
san pham m&i nay.

Badng 4.19 Chi phi ban hang cho dong san pham méi

Loai chi phi Chi phi ( triéu dong/ nim)
Chi phi nhén vién ban hang 528
Chi phi vat liéu dong goi, bao quan 945
Chi phi marketing 652,5
Chi phi van chuyén 688,5
Tong 2.814
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Bdng 4.20 Phdn bo chi phi ban hang cho tirng dong san pham

STT Dong san pham Chi phi (Triéu dong/nim)
1 Yén mach 884.2
2 Tim than 703.,5
3 Huyét rong 562,8
4 Mix hat 703,5
Tong 2.814

¢ Chi phi quéan ly doanh nghiép:

Chi phi quan 1y doanh nghiép bao gom chi phi nhan sy, chi phi dio tao, Khau hao
quan 1y doanh nghi¢p

Bang 4.21 Chi phi quan ly doanh nghiép cho toan bo cong ty

Loai chi phi Chi phi ( triéu dong/

nam)

Chi phi nhan su ( quan ly doanh nghiép, hanh 11.680
chinh)

Chi phi dao tao 5.100

Khau hao quan 1y doanh nghiép( thiét bi may 3.900

moc van phong, dién nudc,...)
Tong 20.680

Chi phi quan 1y doanh nghiép dugc phan bd cho san pham méi dua trén dong gop
doanh thu dy kién ctia n6 vao tong doanh thu cia céng ty. Cu thé, san pham nay duoc
dur kién s& dong gbép khoang 15% vao tong doanh thu toan doanh nghiép, dua trén wéc
tinh vé san luong tiéu thu va gia ban. Do d6, 15% tong chi phi san xuit chung s& duoc

phan b6 cho san pham mai nay.
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Bdng 4.22 Chi phi qudn 1y doanh nghiép cho dong san pham méi

Loai chi phi Chi phi ( triéu dong/
nam)
Chi phi nhéan sy ( quan ly doanh nghiép, hanh 1.752
chinh)
Chi phi dao tao 765
Khau hao quan 1y doanh nghiép( thiét bi may 585
moc van phong, dién nudc,...)
Tong 3.102

Bdng 4.23 Phén b6 chi phi quan 1y doanh nghiép cho ting dong san phdm

STT Dong san pham Chi phi (Tri¢u dong/nim)
1 Yén mach 903.6
2 Tim than 753
3 Huyét rong 602,4
4 Mix hat 753
Tong 3.012

GVHD: TS. Nguyén Ding Hoang Thu

69



Phat trién dong san pham eat clean ctia cong ty C phan Mondelez Kinh D6 Viét Nam

4.2.3. D kién vé két qud hoat dpng kinh doanh
Bang 4.24 Bang du kién vé két qua hoat dong kinh doanh (PVT: Triéu dong)

STT Chi tiéu 1 2 3 4 5

| Doanh thu ban hang | 645,636 795,765 884,183 884,183 884,183
2 Ca"khoan%;‘lmtmdoanh 129.127| 79.576| 88,418 88.418| 88418
3 Doanh thu thuin 516,509 716,188 795,765 795,765 795,765
4 Gia vén ban hang 518,676 666,870 740,966 740,966/ 740,966
5 Loi nhudn gop 22,168 | 49319| 54.798| 54,798| 54,798
6 Chi phi ban hang 8,684 | 9552 | 10,508| 11,558 12,714
7 Chiphiquanlydoanh | 5,0y | 3 gge | 4431 | 4431 | 4431

nghiép

8 Loi nhuan thudn 13.954| 35,778| 39.859| 38.809| 37.653
9 | Loi nhuan truée thué (EBT| -13,954| 35,778| 39,859| 38,809| 37,653
10 Thué TNDN 2791 7156 | 7972 | 7762 | 7531
11| Loinhuan sau thué (EAT)| -11,163| 28,622| 31,887| 31,047| 30,122

4.3. Tinh toan cac chi tiéu danh gia hi¢u qua tai chinh

4.3.1. Tinh hoa von

% Chi phi ¢6 dinh (trong 1 nim) = CP sx chung + CP ban hang + CP QLDN
=1.425,5+ 8.684 +3.102
=13.211,5 triéu dong
% CP bién ddi (trong 1 nam) = Cp nvl + Cp luong va trich ctia cong nhan tryc tiép
=545.578 +3.612
= 549.190 triéu dong
Trong hai nim dau (ndm 1 va nim 2), doanh nghiép tap trung vio giai doan
dau tu ban dau, hoat dong chua on dinh va cong suét con thép. Pén nam thu 3,
quy trinh san xuat va kinh doanh dan di vao 6n dinh, tré thanh nam "chuan" dé
danh gia hiéu qua véi cac yéu tb nhu:
Gi4 ban trung binh it bién dong hon
San luwong dat mirc du 16n giup tdi vu héa phan bo chi phi ¢b dinh
Céc chi sb chi phi va hi¢u suét phan anh xu hudng dai han, it chiu anh huong boi

cac yéu to ngan han.

Viéc tinh todn di€ém hoa von tir ndm thur 3 trd di giup danh gid chinh xac hon
nang lyc san xuat, co cau chi phi va hiéu qua kinh doanh trong diéu ki¢n van

hanh 6n dinh va bén viing.
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% S6 du dam phi

Bdng 4.25 Chi phi bién doi don vi cho tirng san pham

Dong san San lu’g:ng Ty 1¢ san CP bién d6i wéc tinh
him | Sanpham | T
B ban ra (hop) (VND)
Yén mach 2.322.432 30% 1.986.787.500
Tim than 1.935.360 25% 1.655.656.250
Huyét rong 1.548.288 20% 1.324.525.000
Mix hat 1.935.360 25% 1.655.656.250
Tong 7.741.440 100% 6.622.625.000

Bdng 4.26 S6 duw dam phi don vi

. | Gidbdndonvi| CPbiendoidonvi | §§ qwdam phi/
Dong san pham : i ) 2
(VND) (VND/sén phim) san pham
Yén mach 79.000 855 78.145
Tim than 71.000 855 70.145
Huyét rong 70.000 855 69.145
Mix hat 87.000 855.24 86.145
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+* Diém hoav

on

Bdng 4.27 San lwong va doanh thu hoa von

Done sin Sian lwong h(‘);l von (sp) Doanh thu hoa Vﬁn (VND)
& = Cp c6 dinh/ S6 du dam phi = San luong hoa von x Gid ban
pham .
1 sp don vi
Yén mach 25.821 2.039.828.950
Tim than 23.971 1.701.956.833
Huyét rong 19.454 1.361.802.730
Mix hat 19.519 1.698.148.009

4.3.2. Tinh NPV

Gia sir cong ty Kinh D06 c6 suat chiét khau 1a 15% vé1 so 1iéu du kién nhu sau

(Cong ty Kinh D6 chon mé hinh khau hao déu trong vong doi du 4n):

Chi phi dau tu ban dau 1a 2.100 triéu dong.

Bang 4.28 Tinh NPV

0 1 2 3 4 5
Loi nhuan EAT -11.162 | 28.622 | 31.887 | 31.046 | 30.122
Khiu hao 233,5 233,5 233,5 233,5 233,5
Ngan lwu vao (Bt) 0 -10.930 | 28854 | 32.119 | 31.279 | 30.354
Vén dau tu 2.100
CP quan 1y hing nam 12974 | 13.622 | 14303 | 15.019 | 15.769
Ngan lwu ra(Ct) | 2.100 12974 | 13.622 | 14303 | 15.019 | 15.769

Gia tri hién tai rong NPV (Net Present Value)

Dé danh gia kha thi vai lgi nhuan cia mot dy an dau tw, mot khoan dau tu du kién dem
lai gia tri gia tang trong tuong lai.
Cong thure tinh NPV:
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Gia tr1 hién tai rong (NPV) = Gia tri hién tai cua dong tién thu vao - Gia tri hién tai cia
dong tién chi ra.

~10.930 28.854 32.119 31.279 30.354
(1+0,15)1 ~ (1+0,15)2 = (140,15)3 = (1+0,15)*% = (1+0,15)5

P(Bt) =

= P(Bt)= 66.408 triéu dong

_ 12.974 13.622 14.303 15.019 15.769
P(Ct)= 2.100 + (1+0,15)1 + (1+0,15)2 ~ (1+0,15)3  (1+0,15)*  (1+0,15)°

= P(Ct)=50.803 triéu dong
NPV=P(Bt)- P(Ct)

=66.408 — 50.803

=15.605 triéu dong.
Vay v61 NPV > 0 Dy an co thé duoc coi 1a kha thi va c6 lgi nhuan.
Thoi gian hoan vén

Bang 4.29: Gia tri hién tai rong

0 1 2 3 4 5
Bt - (10.930) | 28.855 32.120 31.279 30.355
Ct 2.100 12.974 13.623 14.304 15.019 15.770
P(Bt) - (9.505) 21.818 21.119 17.884 15.092
P(Ct) 2.100 11.282 10.301 9.405 9.875 7.840
Voén conlai | 2.100 323 -31.796 | -62.320 | -90.080 | -113.012

Thoi gian hoan von trong nim 2 =21.818 — 10.301 = 11.517
Trong 2 nam dau cua dy an 10i 11.517 triéu dong

(365 x323)/11.517 =10.23 ngay~ 10 ngay

Thaoi gian hoan vén c6 chiét khéiu 1a 1 nim 10 ngay.

4.3.3. Tinh sudt sinh lpi IRR
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Ti suét sinh 151 n6i bd IRR (Internal Rate of Return) 1a chi tiéu danh gia do dang gia
cua du an, thé hién muc loi ich ma du an dem lai.
Cong thure tinh IRR:
r1+NPV1

[IRR=———x(r2 — r1)
NPV1+NPV2

_ 15%+117.075 o 0
IRR 117.075+|-38.852| X(47 Yo 15 A))

= IRR=32%

Vay du 4n dong san pham banh gao nguyén cam Kinh D6 ¢6 IRR = 32%, cho thiy
hiéu suét sinh 10 rét cao. Day la tin hi¢u tich cuc, ching to du an cé tiém nang dau tu

hap dan.
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CHUONG 5. KE HOACH TRIEN KHAI SAN XUAT VA PUA SAN
PHAM RA THI TRUONG

5.1. Ké hoach t6 chirc san xuét thir

Thoi gian thye hién: 2 tuan
S6 lwong san xuit thir: 1000 hop
Thir nghiém thi diém
Muc dich: Thu tpép danh gié cua ng,u’(‘ri tiéu dung vé huong vi, d0 gion, dinh
dudng, bao bi d€ hoan thién san pham trude khi ra mat.
Péi tuong thir: Khach hang tir 18—50 tudi (wu tién ngudi quan tam dén stc khoe,
an kiéng).
Pia diém thir:
e Cira hang thuc pham sach, phong gym, quan ca phé healthy.

e Su kién thé thao hodc hoi chg 4m thuc.
Thu thap thong tin thi nghiém:

Phuong phap: Phiéu danh gia + phong van ngan.
Noi dung danh gia:
e Huong vi: B0 ngon, vi ngot/mén can dbi.
e Chat luong: Do gion, khong bi iu.
e Bao bi: Tién loi, tham my.
e Gia tri stic khoe: Cam giac no lau, phu hop ché d6 an lanh manh.
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K¢ hoach chi tiét

Bang 5.1 Ké hoach chi tiét vé té chirc san xudt thir

phéan tich

STT Thoi gian Cong viéc
1 Tuén 1:
Chuin bi va san xuit

1.1 Ngay 1-2: Chuan bi Nguyén liéu: Kiém tra chit luong gao lat, gia
v1, bao bi.
May moc: V¢ sinh may €ép banh, 10 nudng,
dong goi.

1.2 Ngay 3-7:Sanxuat | g4 w4t 200 hop/ngdy (dam bao tdng 1000
hop).
Kiém tra chét luong tirng mé: d6 chin, mau
sic, khong v& vun.

2 Tuén 2: .
Thir nghiém thi diém va
thu thap phan hoi
2.1 Nga? 8'?: Ch'uAan bi Phan phoi: Phan phoi san pham dén cac dia
va thir nghiém ) )

diém thir nghiém (Ctra hang thuc pham sach,
phong gym, quan ca phé healthy hodc cac hoi
cho am thyc).
Chuan bj phiéu danh gia va qua ting dé
khuyén khich phan hoi.

2.2 Ngé}i 10'1,3 ; "l:hu’ Trai nghiém san pham: T6 chirc cho khach

nghiém thi diém ) ]

hang thtr nghiém san pham tai cac dia diém
da chon.
Thu thap phan hoi: Phat phiéu danh gia két
qua thur nghi¢ém cho khach hang (hoac quét
QR code phan héi online) va thu thap lai
phiéu sau khi ho str dung san pham.
Ghi chu ¥ kién truc tiép tir nguoi dung.

23 Ngay 14: Tong két va Tong hop két qua: Tong hop tat ca cac phiéu

danh gia va phan tich két qua.
Biéo céo: Lap bao céo chi tiét vé do an toan,

tinh tham my, va gia tri cua san pham dya
trén
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phan hoi ciia khach hang.
Hoan thién san phadm: Dua trén két qua thu

thap, tién hanh diéu chinh va hoan thién san

pham truée khi ra mét thi truong.

K¢é hoach san xuat trén s& gitup ban kiém tra va danh gia san pham mot cach toan
dién trudc khi chinh thirc ra mat thi trudng. Viéc thir nghiém thi diém va thu thap phan
hoi tir khach hang s& gitip ban hoan thién san pham va dam bao né dap ung duge nhu
ciu va mong mudn ctia ngudi tiéu dung.

5.2. Lap ké hoach trién khai san pham ra thi truong
Muc tiéu:

« Dua san phim Banh Gao Lt Nguyén Cam Kinh D6 ra thi trudng trong 3
thang voi phu song 80% kénh phan phdi hién c6 ciia Kinh D6 va 50% ctra hang
tién lg1 (Circle K, GS25) trong 3 thang.

e Chiém 15% thi phén banh an kiéng tai Viét Nam sau 1 nam.
5.2.1. Té chikc phdn phoi san pham
5.2.1.1. Kénh phén phéi chinh

« Kénh truyén thong (60% san luong):

o Si€u thi 16n (Big C, VinMart, Co.opMart, Aeon): Dam phan trung bay tai
ké ngang tam mat, uu dai phi listing (10-15% gia tri don hang dau).

o Cira hang tién loi (Circle K, GS25, Bach Hoa Xanh): Phan phdi qua dbi
tac nhuong quyén (Circle K, GS25), ting ké display mini cho cira hang
dat doanh s.

o Dai ly banh keo, ctra hang thuc phém sach.

o Kénh online (30% san lugng):
o San TMDT (Shopee, Lazada, Tiki).

o Website Kinh Do, app dat hang.
o Déi tac giao hang nhanh (GrabMart, Now).

o Kénh dac bi¢t (10% san lugong):
o Phong gym, spa, ctra hang d6 an healthy.

Bénh vién, trung tdm dinh dudng.
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5.2.1.2. Chién lwoc phdn phdi

o Giai doan 1 (Thang 1-3): Tap trung vao TP.HCM & Ha Noi (chiém 70% doanh
s).

o Giai doan 2 (Thang 4-6): Mé rong ra cac tinh thanh 16n (Pa Nang, Can Tho, Hai

Phong).

o Giai doan 3 (Thang 7-12): Phu song toan qudc.

5.2.1.3. Logistics & Hdu can

« Hop tac voi Kho van Kinh D6 dé t6i vu chi phi van chuyén.

Pam bao hang hoa ludn c6 san tai cac diém ban, tranh tinh trang "chay hang".

Bdng 5.2 Ké Hoach Trién Khai San Pham

Thoi Hoat Pong Muc Tiéu/Két Qua
Gian

Thang 1 | Chuin bi & Pam phan phan phoi

Tuén 1 - Panh gia nang luc san xuat, dong Pam bao du cong suat dap tng
goi. nhu ciu thi truong.

Tuin 2-3 - Pam phan voi siéu thi (Big C, Dat thoa thuan trung bay tai ké
VinMart, Co.opMart, Aeon) vé phi ngang tim mat, phi listing 10—
listing, vi tri trung bay. 15%.

Tuan 4 - Ky hop dong véi d6i tac TMDT Sén sang listing san pham trén
(Shopee, Lazada, Tiki). cac san.

- Thiét ké POSM (ké display, poster) | Chuan bj vat pham quang céo
cho ctra hang tién loi. diém ban.

Thang 2 | Trién khai phan phoi & Tiép thi

Tudn 1-2 | - Nhép hang vao kho van Kinh D6 tai | Pam bao luong hang du cung
TP.HCM & Ha Noi. g giai doan dau.

Tuén 3 - Phan phéi dén siéu thi, cta hang tién = Phu song 50% cura hang tién
loi (Circle K, GS25) tai 2 thanh phé loi va 60% siéu thi tai TP.HCM
16n. & Ha Noi.

Tuin 4 - Chay quang céo online (Facebook, Tang nhan dién thuong hiéu,
Google, TikTok) va khuyén méi mé thu hut nguoi dung thur san
hang. pham.

Thiang 3 | Ting toc d§ phii song & Panh gia
hiéu qua

Tudn 1-2 - M6 rong phan phdi dén dai ly banh | Tang 30% diém ban so voi

keo, ctra hang thyc phém sach.
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Tuén 3—4

Thang
4-6
Thang 4

Thang 5
Thang 6

Thang
7-12
Thang
7-9
Thang
10-12

Ca nam
Lién tuc

- Trién khai kénh dic biét (phong
gym, spa, bénh vién).

- Péanh gia doanh sb, phan hoi khach
hang, diéu chinh chién luoc.

Mé rong ra cac tinh thanh lém

- Nhap hang vao kho van tai Pa Nang,
Hai Phong, Can Tho.

- Phan phdi dén siéu thi, cira hang tién
loi tai cac tinh thanh moi.

- Tang cudong quang cdo dia phuong,
hop tac véi KOLs dia phuong.

Phii séng toan quoc & Ting thi
phin

- M6 rong phéan phéi dén cac tinh con
lai.

- Chay chién dich khuyén mai cudi
nim (Tét, Black Friday).

Logistics & Hau can
- Theo ddi ton kho, t6i vu van chuyén
v61 Kho van Kinh Do.

Tiép can dung d6i twong khach
hang an kiéng, healthy.

Tbi wu hoa kénh ban hang hiéu
qua.

Chuan bj luong hang cho thi
truong mai.

Phu song 70% kénh phan phdi
hién c6 trén toan qudc.

Tang nhan dién thuong hiéu tai
thi truong maoi.

Dat 80% phu song kénh phan
phéi hién co.

Tang doanh s6, dat muc tiéu
15% thi phan banh an kiéng
sau 1 nam.

Trénh tinh trang "chéy hang"
hoic ton kho qua nhiéu.

5.2.2. Ké hoach trién khai cdc cong cu xic tién hon hop (Marketing Mix 4P)
5.2.2.1. Product (San pham)

Banh an vat lanh manh, it dudng, giau chat xo, phi hop ngudi an kiéng, tap gym.
5.2.2.2. Gia (Price)

« Chién lwoc gia:

o Giai doan 1 (Thang 1): Gia khuyén mai -20% dé kich thich trial.

o Giai doan 2 (Thang 2-3): Gia niém yét, kém combo (mua 2 tang 1 goi

nhod).

5.2.2.3. Xuc tién (Promotion)

Digital Marketing (350 tri¢u dong)

Mouc tiéu: Tiép can dung d6i twong khach hang muc tiéu (tudi tir 18 — 45, quan tam sirc
khoe) thong qua céc nén tang so.

Chi tiét thwe hién:
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o Chay quang cao Facebook/Google:

o Sir dung cc cong cu quang cao nhu Facebook Ads va Google Ads dé hién
thi thong di€p san pham dén nguoi dung co sé thich lién quan dén strc
khoe, thé hinh, an uéng lanh manbh.

o Nham ding dd tudi 1845, day la nhém ngudi tré, cd thu nhap, va quan
tam nhi€u dén viéc cham soc suc khoe.

e Livestream cung KOLs (nguwoi anh hudéng):

o MOoi cac KOLs ndi tiéng trong cong dong sdng lanh manh nhu Hannah
Gabie va Giang Oi d¢ livestream, chia sé trai nghiém dung thir san pham,
huéng dan sir dung, hoic ké cau chuyén lién quan dén 16i song khoe
manbh.

o Livestream gitp tang d¢ tin cay, thu hit nguoi theo doi, va lan tda tu
nhién trén mang xa hoi.

Trade Marketing (140 triéu dong)

Mouc tiéu: Ting kha ning nhan dién san pham tai diém bén, thiic diy ngudi tiéu ding
mua ngay.

Chi tiét thwe hién:
« Trung bay tai quiy thu ngin siéu thi:

o Dit san pham & khu vuc d& thiy nhu gan quay thanh toan — noi khach
hang hay dua ra quyét dinh mua hang mot cach nhanh chong.

« Ting sticker "San pham méi":

o Gan nhan “San phim méi” bat mit trén bao bi hodc khu vuc trung bay dé
thu hut sy chu y, kich thich sy td6 mo va dung thur tr nguoi tiéu dung.

Sampling (90 triéu dong)

Muc tiéu: Cho khach hang tiém nang trai nghiém mién phi san phim nham tao nhan
thirc va khuyén khich mua lai.

Chi tiét thwe hién:
e Phat 10.000 go6i dung thir tai phong gym, yoga center:

o Lua chon céc dia diém phu hop vé6i d6i twong muc tiéu 13 ngudi tip thé
duc, quan tdm dén suc khoe.

o San phdm duoc phat tan tay, kém theo thong tin hodc hudng din st dung,
gitip khach hang trai nghiém thyc té va ghi nhé thuong hiéu.

PR (72.5 triéu dong)
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Muc tiéu: Xay dung uy tin thuong hiéu, tao sy tin tuéng thong qua truyén thong chinh
théng.

Chi tiét thwe hién:
« Ding bai viét trén bao Strc khée & Doi sdng:

o Day la kénh thong tin chinh thong, cé d tin cdy cao trong linh vuc sirc
khoe.

o NOoi dung bai viét c6 thé 1a chia sé tir chuyén gia, 191 ich ciia sdn pham,
hodc nghién ctru khoa hoc lién quan.

o Hgp tac véi kénh YouTube ciia bac si dinh dudong:

o Nhan danh gia va gidi thi€u tr bac si — nguoi cd chuyén mon — s€ giup
tang ni€m tin t khach hang muc tiéu.

o Video c6 thé 14 tu van dinh dudng, chia sé san pham phu hop cho nguoi
an kiéng, tap gym...

Bdng 5.3 Ké hoach xiic tién

Cong cu Chi tiét
Digital - Chay quang céo Facebook/Google nham dbi tugng 18—45 tudi
Marketing quan tam strc khoe.

(350 triéu dong) | - Livestream voi KOLs am thuc healthy (Hannah Gabie, Giang

Oi).
Trade - Trung bay tai quay thu ngn siéu thi, ting sticker "San pham
Marketing moi".
(140 triéu dong)
Sampling - Phat 10,000 goi dung thtr tai phong gym, yoga center.
(80 tridu dong)
PR - Bai viét trén bao Strc khoe & Doi séng, kénh YouTube bac si

(72.5 tricu ddng) | 4101 duong.

5.2.2.4. Pia diém (Place)
« Uutién khu viee TP.HCM & Ha Ndi (chiém 70% doanh sé giai doan dau).
o Dit san pham tai cdc quay thanh toan dé ting impulse buying.
L§ trinh trién Khai:
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o« Thang1:
o Phén phdi + chay quang céo digital.
o Livestream ra mat + sampling tai gym.
e« Thang 2:
o Mo rong kénh MT, két hop combo khuyén mai.
o Danh gia feedback dé diéu chinh chién dich.
o Thang 3:
o Tang cudng PR bén viing (hop tic v4i chuyén gia dinh dudng).

Hiéu qua ky vong:

« Dat 5% thi phin banh n vit healthy trong 6 thang.
5.3. Cac hoat dong ho trog khach hang
5.3.1. Cdc céng tac hé tro khdach hang

Cung cip thong tin chi tiét vé san phdm: Pam bao rang khach hang c6 du thong
tin vé& thanh phan, cong dung, cach sir dung, va cac luu y khi sir dung san pham. Cung
cap thong tin ndy thong qua nhan san pham, website, tai liéu hudng din st dung, va cac
phuong tién truyén thong.

Tu van va giai dap thic mac: Thiét 1ap dich vu tu van va hd trg khach hang thong
qua cac kénh nhu dién thoai, email, chat tryc myén trén cic nén tang xa hoi. Bo1 ngii tu
van vién c6 kién thirc chuyén sau vé san pham sé& gitip khach hang giai dap cac thic
mic, dua ra 10i khuyén phu hop va gitp khach hang hiéu rd hon vé& san pham.
Huéng din st dung san phdm: Cung cip hudng dan cu thé vé cach s dung san pham
va tai ché san pham mot cach than thién véi méi trudng.

Lién tyc cai thién san pham: Lang nghe phan hoi tir khach hang va nghién ctru dé
cai thién san pham. Diéu nay c6 thé bao gém viéc nghién ciru thanh phan méi, cai tién
quy trinh san xuit va ning cdo chat lugng san pham dé dap tmg t6t hon nhu cau cua
khach hang.
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5.3.3. Gidi phap thuc hién

Pau tién, can nghién ciru va phat trién dé thuc hién nghién ctru ki ludng vé cac thanh
phan. Ddng thoi, can tién hanh cac thir nghiém va kiém tra chat luvong dé dam bao san
pham déap trng ti€u chuan an toan va chat luong.

Tha hai, xdy dung quy trinh san xudt chinh x4c va nghiém ngit dé dam bao su dong
nhat. Quy trinh ndy bao gém viéc chon loc nguyén liéu, pha tron cac nguyén vt liéu
v6i nhau, kiém tra chat luong, dong géi va bao quan. Quy trinh san xuat can tudn thu
cac tiéu chuan vé sinh va quy dinh phap luit lién quan.

Thit ba , dam bao chat lusong bang cach thiét 14p cac tiéu chuin chat lugng va quy
trinh k1em tra chat lugng dé dam bao san pham dap Gmg cic yéu cau va tiéu chudn cao
nhat.

Thir tw, Quang cdo va Marketing 1a xay dung chién lugc quang céo hiéu qua dé gidi
thiéu va quang ba san pham .Str dung cac kénh truyén théng phi hop nhu website,
mang xi hoi, quang céo truyén thong va hinh anh san pham dé thu hut va tim kiém
khach hang tiém ning.

Thir ndm, hd tro khach hang dé dap tmg nhu cau cta khach hang, cung cip dich vu tu
van va hd trg khach hang thong qua cac kénh nhu dién thoai, email hodc chat truc
tuyén.

Cubi cting, phan phdi san pham nham xac dinh phan phdi phu hop dé dwa san pham
dén tay khach hang mot cach thuan tién va hiéu qua.
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KET LUAN

Qua qua trinh nghién ctru va phan tich, dé tai “Phat trién dong san pham Eat Clean
cua Cong ty cd phém Mondelez Kinh D6 Vi¢t Nam™ da tap trung lam rd nhiing co hdi,
thach thirc cling nhu tiém ning phét trién cia dong san pham hudéng dén sirc khoe nguoi

tiéu dung trong bdi canh nhu cau thie pham lanh manh ngay cang gia ting.

Dua trén viéc danh gia toan dién méi truong kinh doanh, xu hudng ti€u dung, nang
luc noi tai cua doanh nghi¢p va hanh vi khach hang muc ti€u, em da thuc hién va xay
dung duoc mot chién lugc marketing tong thé theo moé hinh 4P, nham dua san pham
banh gao 1t nguyén cam tiép can thi truong mot cach hiéu qua. San pham khong chi
dap ung nhu cau dinh dudng va 16i song lanh manh, ma con phu hop véi dinh hudng
phat trién bén viing va nang cao hinh anh thuong hiéu ctia Kinh D6 — mot doanh nghiép

thuc phélm hang dau tai Viét Nam.

Két luan, dé tai khong chi mang tinh hoc thuat ma con ¢ y nghia thyc tién cao,
g6p phan dinh huéng cho doanh nghiép trong viéc mé rong danh muc san pham, tiép
can phan khuc thi truong méi va khéng dinh vi thé trong nganh thuc phém hién dai. Em
tin rang, voi chién luge dung dan va sy dau tu nghiém tac, san pham banh gao it Eat
Clean cua Kinh D6 s€ som dugc nguoi tiéu dung don nhan va gat hai thanh cong trén

thi trudng.
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TAI LIEU THAM KHAO

Th.S. Nguyén Thi Thu Thuay, “Gi4o trinh Marketing Cong nghiép”. Luat, Thong tu,
Nghi quyét, Quyét dinh
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