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TOM TAT
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Noi dung toém tit:

Dé tai “Xay dung chuong trinh truyén théng va xuc tién hdn hop cho Cong ty
TNHH Thuc phdam Noom” 1a chién luoc gitp cong ty ting cuong do nhan dién thuong
hiéu va thuc day doanh sb ban hang. Dé thiét ké dugc mot chwong trinh hiéu qua, trude
tién can tién hanh phan tich cac yéu t6 moi truong anh huong dén chuong trinh, bao
gém moi truong vi mo nhu chinh tri - phap luat, kinh té, van hoa — xa hoi, cong nghé¢ va
moi truong vi mo nhu khach hang, nha cung tng, d6i tha tiém ning, san pham thay thé,
ddi thu canh tranh. Dic biét, phan tich SWOT sé& gitp lam rd diém manh diém yéu va
cac co hoi, thach thitc ma doanh nghiép dang gip phai dé co thé dua ra duoc chuong
trinh phu hgp. Sau qua trinh phén tich va danh gia, khach hang muc ti€éu ma cong ty
huéng dén s& 13 nguoi tiéu dung cé ¥ thirc vé stc khoe va quan tim dén san pham hiru
co. Tir d6 dat ra cac muc tiéu vé doanh thu va thi ph?m khi thyc hién chuong trinh truyén
thong va xtic tién hdn hop. Céc chién lugc vé& quang cdo, quan hé cong ching, khuyén
mai, ban hang ca nhan va marketing tric tiép dua ra dinh huéng mot cach cu thé, rd rang

dé dat cac muc ti€u da deé ra.
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Pa Nang, ngay 14 thang 04 nam 2025
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LOI NOI PAU

Em xin giri 16i cam on chan thanh dén quy thay, c6 Khoa Quan Iy Dy an, cac thiy
c6 giang vién di tan tinh hd tro, dinh huéng va trang bi cho em nhing kién thirc nén
tang trong sudt qua trinh hoc tdp. Chinh nhd su quan tim va huéng dan ciia khoa ma em
c6 du sy ty tin va hanh trang dé hoan thanh ot dd an tot nghiép nay.

Bén canh d6, em xin giri 161 cam on sau sic dén ¢d TS. Nguyén Ding Hoang Thu
- giang vién huéng dan, ngudi di tan tinh hudng dan, chi bao, cung cp nhitng kién thirc
quy bau va dinh hudng nghién ctru trong sudt qua trinh thuc hién dé tai.

Em xin chan thanh cam on Coéng ty TNHH Thyc phdm Noom dé hd trg, tao diéu
kién tiép can thong tin dé em c6 co so trién khai thyc hién dé tai.

Do sy hiéu biét, kién thirc ctia ban than con nhiéu han ché va thiéu kinh nghiém
thue tién nén khong thé tranh khoi nhitng sai sé6t khéng mong mudn. Kinh mong quy

thay, c6 xem xét gop y dé€ d6 an cua em dugc hoan thién hon.

Em xin chan thanh cam on!



CAM DOAN

To6i tén 1a DS Diéu Hoa, s6 thé sinh vién 11820015, l6p 21QLCNI.

T6i xin cam doan rang d6 an t6t nghiép véi dé tai “"Xdy dung chuong trinh truyén
thong va xtc tién hdn hop cho Cong ty TNHH Thyc pham Noom" 13 dé tai nghién ciru
ctia riéng toi. Toan bo ndi dung, dit lidu, phan tich va két qua trinh bay trong dd an nay
1a trung thuc, khach quan va duoc tong hop tir qué trinh nghién ctru doc 14p cia ban
than. Moi sao chép khong hop 1¢ va vi pham quy ché nha trudng, toi xin hoan toan chiu
trach nhiém.

Da Néing, ngdy  thang nim

Sinh vién thuc hién
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Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

MO DAU

Trong bdi canh thi trudng thye phim ngay cang canh tranh va xu hudng tiéu ding
huéng vé cac san phdm tir nhién, hitu co ngdy cang ting cao, viéc xay duyng mot chuong
trinh truyén théng va xutc tién hdn hop hiéu qua 1a yéu té then chét giup cac doanh
nghiép khang dinh vi thé va phat trién bén virmg. Cong ty TNHH Thuc pham Noom, véi
dinh hudng san pham chét lugng cao, tir nhién va tbt cho sirc khoe, dang dimg trude co
hoi 16n & mé rong thi phan va xay dung long tin véi khach hang. Nhan thirc duoc tim

quan trong d6, dé tai nay duoc thyc hién nham gdp phan vao sy phat trién cia cong ty.
1. Muc dich thwe hién dé tai

Dé tai dugc thuc hién v6i muc dich xay dung mot chuong trinh truyén thong va
xuc tién hon hop toan dién, pht hop véi dic thi san pham va muc tiéu kinh doanh cta
Cong ty TNHH Thyc pham Noom. Chwong trinh nay sé& 1a chién luoc gitip cong ty tiép
can hiéu qua hon véi doi tuong khach hang muc ti€u, nang cao nhan dién thuong hi¢u

va gia ting doanh sb ban hang.
2. Muc tiéu dé tai

- Phan tich va dénh gia tong quan méi truong kinh doanh ciing nhu thyc trang hoat
dong truyén thong va xuc tién hién tai cia Cong ty TNHH Thuc pham Noom.

- Phan tich SWOT dé xéc dinh rd diém manh, diém yéu, co hoi va thach thure cua
Cong ty TNHH Thyc pham Noom trong hoat dong truyén thong va xuc tién.

- Xé4c dinh 1& ddi tugng khach hang myc tiéu cia Cong ty TNHH Thyc pham
Noom.

- Pé xuét cac muc tiéu cu thé cho chuong trinh truyén thong va xuc tién hdn hop,
bao gém muc tiéu vé nhan dién thuong hi¢u, tuong tac khach hang va doanh sb6 ban
hang.

- Xay dung chi tiét cac chién luoc va hoat dong truyén thong va xuc tién hdn hop
pht hop v6i muyc tiéu va ngudn luc cia cong ty.

- D& xuat cac giai phap kiém soat va danh gia hiéu qua cua chuong trinh sau khi
trién khai.

3. Pham vi va d6i twong nghién ciru

Dé tai nay tap trung nghién ctru va dé xuit cac giai phap truyén théng va xuc tién
hdn hop danh riéng cho cac san pham ciia Céng ty TNHH Thuc pham Noom. Vé khong

gian, pham vi nghién ctru dugc gidi han trong bdi canh thi truong Viét Nam, diac biét 1a
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Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

thi truong tiém nang tai cac thanh phd 16n noi c¢6 ddi twong khach hang muc tiéu. Doi
tugng nghién ciru 1a chuong trinh truyén thong va xic tién hdn hop ciia Cong ty TNHH
Thuc pham Noom.

4. Phwong phap nghién ctru

Pé dam bao tinh khach quan va khoa hoc, dé tai str dung két hop nhiéu phuong
phap nghién ctru khac nhau. Phuong phap tong hop tai liéu duoc ap dung dé thu thap va
danh gia cac thong tin tu s6 liéu théng ké cling nhu céc tai 1iéu ndi bd va cong khai cua
Cong ty TNHH Thuc pham Noom va céc d6i thu canh tranh. Sau d6, thong ké va phan
tich céac thong tin, sb liéu thu thap duoc dé dua ra két luan chinh xac.

5. Cau tric nghién ciru

Chuong 1: Téng quan vé doanh nghiép va chién lugc phat trién
Chuong 2: Phan tich moi truong hoat dong ciia doanh nghiép
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Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

CHUONG 1: TONG QUAN VE DOANH NGHIEP VA CHIEN LUQC
PHAT TRIEN

1.1. Giéi thiéu vé doanh nghiép
1.1.1. Tong quan vé Cong ty TNHH Thuc phim Noom

Cong ty TNHH Thuc phim Noom (Noom Food) thanh 1ap tir ndm 2010 tai Thon
Binh Tty, Xa Binh Giang, Huy¢én Thang Binh, Tinh Quang Nam, Viét Nam.

Nha sang 1ap ba Bui Thi Hong Thu, sinh nam 1981, hién tai ba dang giit vi tri CEO

tai Noom.

Website: noomfood.com

(16T

trust your taste

Hinh 1.1: Logo ciia Cong ty TNHH Thirc pham Noom

Véi kinh nghiém va kién thtrc néng nghiép bén viing, Noom ty chu trong trot va
san xuat thuc pham chat luong cao cip, mang du an vin hoa am thuce truyén thong cia
Quang Nam c¢6 xua. Néu dé 1am phép so sanh thi Thuc Pham Noom gidng nhat véi san

pham ¢ qua khtr khoan trén 100 nam hoac trong ki rc cia nhiéu ngudi con xr Quang.

Céc san pham truyén thong Viét Nam thuong gan lién véi thd so, bat can, 1am bang
tay chan mét an toan vé sinh thyc pham, khong may moc cong nghé, khong cé gia tri
dinh dudng, khong tdt lanh cho strc khée con nguodi hién dai. O Noom hoan toan nguoc
lai. Noom ké thira phwong phap san xuét truyén thong luu truyén hang nghin nim duoc
cac thé hé tién bdi chit loc, diéu chinh va di san lai. San phém dugc canh tac hitu co tu
nhién, dugc san xuit bang may moc hién dai, v6i quy trinh nghiém ngit chit ché va chi
tiét sanh ngang v6i moi chuan muc hang truyén thong cao cap ¢ nhiéu quéc gia trén thé
gidi.

1.1.2. Qud trinh phdt trién ciia cong ty

- Nam 2010: thanh 1ap ho kinh doanh ca thé san xuat Nhang Nom, don vi san xuat
nhang sach dau tién tai Viét Nam véi chan huong mau ty nhién cia tam tre
- Nam 2016: dbi tén thanh Cong ty TNHH Thuc Pham Noom, 1 don vi dau tién

tai Viét Nam san xuét dau ¢ép lanh
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Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

- Nam 2017: d6i tén san pham dudng bat thanh dudng mia thd véi tiéu chuan hang

hoa dadm bao v¢ sinh an toan thuc phém dau tién tai Viét Nam

- Nam 2019: bat dau tudn hoan nong nghiép san xuit xa bong tir diu ép vét ctia san
pham chinh: dau ép lanh

- Nam 2020: bat dau san xuét san pham tir rugng: bin khod nguyén cam

- Nam 2021: ra mét san pham “Thit Ngon An {t” theo m6 hinh néng nghiép bén

vitng vuon ao chudng.

- Nam 2023: tiép tuc tudn hoan noéng nghiép v4i san pham tir rudng: nAm rom, ndm
bao ngu sach thay thé bot ngot, bot ném

- Nam 2024: dat ching nhan hitu co qudc t& USDA, lién minh EU, JAS Nhat Ban

- Nam 2024: ra mat san phém - nude tuong 1€n men ty nhién déu tién tai Viét Nam,

Mot san pham tuan hoan ndng nghiép tir dau lac ép lanh

- Nam 2024: xay dung nha xudng san xuit dudng mia thd 4p dung niu bang dién

va ca bang b mia truyén thong
- Nam 2025: xay dyng nha xudng thir 3 tai Thang Binh, Quang Nam
1.1.3. Sdn phim

Noom tin r?mg lya chon dung luén bt dAu tir sy cam nhén chan that cta chinh ban.
V6i phuong cham "Trust your taste — Tin vao khéu vi chinh ban”, vi ban thich ban chon
luon dung, Noom mang dén nhitng dong san pham tu nhién nhu: dudng mia thé, gia vi
thd, xa bong ty nhién, dau ép lanh, hat dinh dudng thoé va nhang — nu sach. Mdi san
pham déu duoc tao ra bang quy trinh dat chuan chat luong, khong hoa chat, giit vi ngon
nguyén ban va an toan cho strc khoe. Noom khong chi 1a thuc phém, ma con la lya chon
ctia nhitng ai trin quy sy tinh khiét va séng ttr t& v6i ban than, gia dinh va moi truong.

[ nam

Unvafined 01 So0p

i XA BONG DA DUNG J

Dong san pham duong mia tho Dong san pham xa bong tu nhién
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Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

o -_— - T

Dong san pham gia vi thd Dong san pham hat dinh dudng

Hinh 1.2: Tong hop hinh anh cdc dong san phdam chinh ciia Noom
Dudi ddy 1a bang 1.1 trinh bay chi tiét cac dong san pham chu luc ciia Noom, bao
gom tén cic dong san pham, cic san pham cu thé trong timg dong va phan gidi thicu
gitip 1am 18 dic diém nodi bat, ngudn gdc cling nhu gia tri dinh dudng hoic cong dung
ctia san pham.

Bang 1.1: Danh muc san phdm ciia Noom

Dong
san San pham Gidi thiéu chung
phfnm
- Canh tac hiru co, sin xuat bén ving, duong
nguyén mat
. - Puong mia tho - buong mia tho la duong tu nhién chua bi tach
buong mat, bao toan 100% lrong mat nguyén ven, 1a
miathd | - Mat mia T o 1u¢ g at nguy! °1,
' nguon vitamin, khoang chat da vi lugng khong
16 tham gia vao qua trinh trao d6i chat, phat trién
xuong, ring, ngin ngira roi loan chuyén hoéa.

SVTH: b6 Diéu Hoa GVHD: TS. Nguyén Ding Hoang Thu 5




Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

Dong
san San pham Giéi thiéu chung
pham
- Xa bong da dung - Xa bong tu nhién dugc lam 100% dau thuc
(nguyén ban) vat khong tinh luyén, dau ép lanh cung voi 1 sb
_ Xa bong dAu mi u thdo duoc dic trung xr nhiét déi. Nguyén liéu
. 1am xa bong dugc trong va san xuét tai cic trang
- Xa bong dau bo Cos
Xa bong trai, nha may Noom.
fr nhién | - Xa bong dinh ling - Xa bong ty nhién khong chi lam sach diu nhe
- Xa bong bd két cho da ké ca tré so sinh, 1am day mai toc, toi
- Xa bong than géo dira | bOng bénh ma con than thién voi hé vi sinh dat,
o . thuy sinh va cay xanh.
- Xa bong gung
- Dau ¢p lanh 1a mét loat dau duoc ¢p tur hat hodc
- Dau mé den ép lanh qua chira chit béo. Trong sudt qua trinh san xuét
N nguyén li€u chi dugc de nén hat nguyén li¢u con
- Dau dura ép lanh Lo . L \
tuoi, song, chua dugc lam chin dé cho ra dau.
- Dau mu u ép lanh 5
P - Dau ép lanh st dung may moc ki thuat co hoc
Dauép |~ Déu bo ¢p lanh nhim dam bao nguyén liéu khong bi ma sat ting
lanh | . Diu me gimg nhiét trong qué trinh san xuat, khong bi bién doi
N chat.
- Dau duong quy
\ i, - Dung cho niu #n, bd sung nhiéu vitamin,
- Dau hat di€u ép lanh 8 . N 8 .
khoang chat cho co thé, dau con dung dudng da,
- Déau sacha inchi phuc hdi hang rao bao vé da, nudi dudng hé sinh
vat trén da.
- San xudt tir 100% bot tram huong (cy d6 bau),
- Nhang trdm huong, v qué trong & Quang Nam va bot vo boi 1oi
Nhang — nhang qué thong trong tai Gia Lai, Kon Tum, Dak Lak.
nu -Nu trAm huong, nu

qué thong

- Mui huong giup tang kha nang tdp trung khi
lam viéc, tinh than phan chéan, hd tro thu gian,
thanh loc than-tAm-tri khi thién va yoga.
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Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

Dong
san San pham Giédi thiéu chung

pham

- Bot qué nhuc - Quy trinh san xuit hoan toan khéng phu gia,

_ Bot rau ngdt hoa chat‘, bot gia vi cua Noom duy nhat mdt
thanh phan.

- Bot ngh¢ .

Gia vi . - Lam gia vi cho mon an, thirc uéng thom ngon
1a VI | _ Bot tiéu den o Lo ISR .
tho dac sac, thay thé gia vi si€u ché bién, tang cuong

- Bot ot hé mién dich tu nhién theo phuong phap chim
- Bot glng soc suc khoé dan gian.
- Hat tiéu den
-Bo sung protein, chit béo, tinh bot, c6 thé thay
- Hat macca thé hoan toan cho thit, c4, tring, sita ddi voi
) - Hat diéu nguoi thuan chay, dac bi¢t danh cho tré an ddm
Hat dinh 3 tré dane 16

dudng | - Hat m¢ den, m¢ vang va tre dang lon.
tho ) \ . A o :

_ Péu den xanh long, Quy trinh canh tac the,o tiéu chuén hiru co sinh
dau xanh thai, khong st dung bat ky phan bén hoa hoc,
khong thuoc bao vé thuc vat.

1.1.4. Tiéu chudn chit lwong

Noom khéng chi don thuan 1a mot nha cung cép san phém, Noom dai dién cho mot
cam két viing chic vé chat lugng vuot trdi va sy minh bach tuyét dbi. Moi san phém cua
Noom, tir khau canh tic dén khi thanh pham, déu duoc kiém so4t nghiém ngit theo

nhiing tiéu chuan cao nhat, mang dén sy an tim tuyét di cho khach hang.
% Tiéu chuin chét lwgng vé canh tac va san xuét bén virng tai Thue pham Noom
- Tiéu chuén canh tac nong nghiép:

Noom kién dinh véi mo hinh canh tac bén viing, uu ti€n sy an toan cua dat dai va
moi trudng. DAt canh tac duoc kiém nghiém ki ludng dé dam bao an toan va giau dinh
dudng, ddng thoi tudn thu moi quy dinh phap luat vé sir dung dat. Ngudn nude tudi tiéu
cling duoc chon loc k¥ ludng, 1a nude tu nhién chay qua hé théng loc sinh hoc va duoc

kiém nghiém dat chuin an toan trude khi sir dung.

Diéu dic biét 1a Noom noi khong véi hoa chat: khong phan bon hoa hoc, khong
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Xay dung chuong trinh truyén thong va xuc tién hdn hop cho Cong ty TNHH Thyc pham Noom

thudc bao vé thyuc vat, khong thude diét co hay diét con trung tong hop. Thay vao do,
Noom str dung phan bon hitu co, cac ché phém sinh hoc tu U va uu tién phan bon tir vt
nudi duoc nudi dudng bang thirc dn hoan toan ty nhién. Cong ty chi sir dung gidng cay
tréng va vat nudi ban dia, thuan chung, loai bd hoan toan cac giéng lai tao hay bién dbi
gen, dam bao sy thuan khiét nguyén ban ciia ting san pham. Ngay ca dung cu va may
moc trong qua trinh canh tac cling duoc lya chon k¥ ludng, vu tién vat li¢u ty nhién nhu

g0, tre, hodc inox thép khong gi cho cac bo phan tiép xuc truc tiép véi thuc pham.
- Tiéu chuéan san xuat:

Triét 1y san xuat ciia Noom hudng t&i sy tu nhién tdi da, giit tron ven gia tri nguyén
ban ciia nguyén liéu. Cong ty wu tién cac phuong phap 1am kho tu nhién nhu phoi ning
vao mua he hoic sdy gi6 vao mua dong, tranh xa cac quy trinh cong nghiép 1am mat di
dudng chat. Nguyén liéu dugc 1am sach ki ludng bang nudce, dam bao vé sinh ma van
giit dugc do twoi ngon. Pdi véi timg dong san pham, Noom ap dung nhiing k§ thuat dic
trung, nhu duong mia tho chi chira 100% nudc mia nguyén chat, khong pha tron. Dic
biét, danh muc cac chit cAm st dung trong tréng trot va chin nudi ciia Noom 1a rit o
rang, loai bé hoan toan cac loai hoa chat téng hop, chét diéu hoa sinh trudng hay bat ky

chat phu gia nhan tao nao.
< Chirng nhén chit lwgng - Bang chirng cho sy tin ciy

Khong chi dimg lai & cam két, Noom con duge minh chimg bang nhiing chimg

nhan quéc té uy tin, khang dinh chét luong vuot troi:

- Ching nhan Vé sinh An toan Thuc pham (VSATTP): Pay la ching nhan co ban
nhung v6 ciing quan trong, ddm bao moi san pham ctia Noom tuan thu nghiém ngit cac

quy dinh vé an toan thyc pham ciia Viét Nam, mang dén su an tam cho ngudi tiéu ding.

- Chuing nhan Hitu co JAS (Japan Agricultural Standard): Pat dugc chirng nhan
hiru co ctia Nhat Ban 12 mot bang chung rd rang cho thay san pham ctia Noom dép g
cac tiéu chudn khat khe vé canh tac va ché bién hitu co, dugc cong nhan tai mot trong
nhiing thi trudng kho tinh nhét thé gidi.

- Chung nhan Hiru Co EU (European Union Organic): Viéc tudn thu céc quy dinh
vé san xuat hitu co ciia Lién minh Chau Au khang dinh chat lwvong san pham Noom dat
chuan qudc té, phtt hop véi tiéu chuan ctia mét thi trudng 16n va co yéu cau cao vé nong

san hiru co.

- Chung nhan Hitu Co USDA (United States Department of Agriculture Organic):
Chumng nhén tir Bo Nong nghiép Hoa Ky cang cing c¢6 thém niém tin vé chat luong hiru
co cua san pham Noom, cho thay Noom khéng ngimg nd luc dé dap tng cac tiéu chuan

cao nhat trén toan cau.
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Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

Vi hé théng tiéu chuan chat luong toan dién va nhimng ching nhan qudc té danh
gia, Noom tu tin mang dén nhitng san pham khong chi an toan, lanh manh ma con thuc

su chat lugng, gop phan nang cao strc khoe va chat lugng cude song cho cong dong.

CONG HOA XA HOTCHI NGHIA VIET NAM
Dye lp - Ty do - Hoah phde

_ GIAY CHUNG NHAN 2
©0 $G DU PIEU KIEN AN TOAN THYC PHAM

VSATTP Hiru Co EU Hiru Co USDA
Hinh 1.3: H6 so chung nhdn dwoc cong bo
1.1.5. Nguon nguyén liéu va co so sdn xuat

Noom ¢6 8 ngudn nguyén lidu chinh va 4 xudng san xuat, dugc trinh bay chi tiét

¢ 2 bang sau:

Bdng 1.2: Nguon nguyén liéu

STT Nguén nguyén liéu Dién tich/ San lwgng | Hinh thire
Rudng lua Dién Phuong (Pién Ban, oz
1 2 hecta Lién két
Quang Nam)
2 | Farm Xuan Nam (Pai Loc, Quang Nam) 14 hecta S hiru
3 | Farm Pong Da (Hoi An, Quang Nam) 1 hecta Lién két
P _ 5 . San luong 500kg/ s
4 | Trai nam Binh Tri — Thang Binh , Lién két
thang
5 | Rdy Ch’om (Tay Giang, Quang Nam) 1 hecta Lién két
6 | Farm Smile (Piak Ro Wa, Kon Tum) 1 hecta Lién két
7 | Quang Bo Di Linh (Di Linh, Lam Dong) 3 hecta Lién két
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Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

Trai Nam Hoang Minh Nguyén (Dién San luong 1 tan/1 _ .
8 s , Lién két
Ban, Quang Nam) thang
Bdng 1.3: Xuwéng san xudt Noom sé hitu
STT Tén xuéng Pham vi hoat dong | Dién tich | Nam hoat dong
Xuong dau ép lanh o
(Thing Binh, Quang San xuat dau ép co hoc,
1 Nam) khong tinh luyén va kho | 8.000m2 Nam 2016
bai tai tru s& chinh
Xuéng nhang (Tién | San xuat nhang dudng
2 . 1.000m2 Nam 2010
Phudc, Quang Nam) | khi
Xuéng xa bong (Bén | . P 5
3 San xuat xa bong 500m2 Nam 2019
Tre)
San xuat ban mi kho,
Xudng lanh (Thang ) A .
4 . ) kho dong lanh, kho say | 500m2 Nam 2016
Binh, Quang Nam) R ]
lanh nOGng san

1.2. Chién lwgc hoat dong
1.2.1. Tam nhin

Noom huéng t6i viéc tré thanh mot thwong hiéu thuc pham truyén théng Viét Nam,

san xuét thuc pham theo hudng thuan ty nhién, danh cho nhitng ngudi yéu sirc khoe,

yéu ban sic va yéu diéu tir té. Cong ty mong muodn xay dung mot chudi cung tmg thuc

pham uy tin va bén viing, két noi nguoi tiéu dung vai thién nhién va cong dong nong

dan dia phuong.
1.2.2. Str ménh

St ménh cuia Noom la tao ra nhiing san pham thyc pham va cham soc ¢4 nhan tir

nguyén lidu ban dia, dugc canh tac va ché do theo phuong phap hitu co va truyén thong,

nham nuodi dudng than — tAm — tri ctia ngudi tidu dung. Cong ty cam két khong sir dung

hoa chét, phu gia cong nghiép trong qua trinh san xuat, dong thoi thuc day néng nghiép

bén virng va bao vé moi trudong.

1.2.3. Pinh hwéng chién lwoc phit trién chung ciia doanh nghiép
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Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

- Phat trién chudi cung tmg bén vitng: Noom hop tac véi cac ndng dan va nha vuon
dia phuong dé xay dung chudi cung cap nguyén liéu sach, hitu co, dam bao chit luong

va ngudn goc rd rang.

- Pa dang héa san pham: Cong ty lién tuc nghién ctru va phat trién cac san pham
m&i dya trén truyén thong nguyén liéu va phuwong phap san xuat tw nhién, ing dung dap

ung nhu cau da dang cuia nguoi ti€u dung.

- M6 rong thi trudng nodi dia: Noom tap trung vio viéc mo rong phan phdi mang
ludi trong nudce, dic biét 1a tai cac thanh phé 16n nhu Ha N6i va TP. HCM, thong qua

cac kénh ban 1€, dai ly va thuong mai dién tu.

- Xay dung thuong hi€u gan lién vé1 van hda va moi truong gia tri: Cong ty chi y
dén viéc truyen tai cau chuyén thuong hi¢u, gia tri van héa va cam két bao vé moi truong

thong qua cac hoat dong truyén thong va thi truong.

- Pao tao va phat trién nguon nhan lyc: Noom dau tu vao vi¢c dao tao nhan vién
va doi tac, no luc nang cao nhan thirc vé nong nghiép bén viing, sdn xuat sach va cham

soc khach hang chuyén nghiép.

1.3. Panh gia thue trang hoat dong phat trién thi truwong ciia doanh nghiép
1.3.1. Co héi va thdch thive ciia thi trwong thwe pham hivu co

Thi trudong thuc phém hiru co tai Viét Nam dang trén da phat trién manh mé&, dugc
thuc day boi sy gia ting nhan thirc cia ngudi tiéu dung vé stirc khoe va an toan thuc

pham. Tuy nhién, thi trudng nay ciing ddi mat v4i khong it thach thirc.
s Co hoi:

- Nhu ciu ting cao vé san pham an toan va lanh manh: Nguoi tiéu dung Viét Nam
ngay cang quan tdim dén ngudn goc, chat lugng va do an toan ctua thyc pham. Cac san
pham htru co, khong chira hoa chat doc hai, thude trir sdu hay chat bao quan, dugc xem

la Iya chon vu tié€n d€ bao vé stirc khoe.

- Xu huéng "séng xanh" va bén vitng: Bén canh yéu t6 strc khoe, xu hudng sdng
xanh, bao vé mdi trudng va phat trién bén ving cling 1a dong luc thuc day thi truong
thue pham hitu co. Nguoi tidu dung sin sang chi tra cao hon cho cac san pham duoc san
xut than thién véi méi trudng.

- Chinh sach khuyén khich ctia nha nudc: Chinh pht Viét Nam da va dang co
nhirng chinh sach khuyén khich phat trién nong nghiép hiru co, tao diéu kién thuan loi
cho cac doanh nghiép san xuat va kinh doanh thuc phim hitu co.

- Tiém ning xuét khau: C4c san pham hitu co dat chirng nhan quéc té (EU Organic,

USDA Organic, JAS Organic) c6 thé mé rong thi trudng ra qudc té, tiép cin cac thi
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truong kho tinh nhu chau Au, My, Nhat Ban, mang lai gia tri kinh té cao hon.

- Gia tang tang 16p trung luu va ngudi cé thu nhap cao: Theo Ken Research, chi
khoang 20% dan s Viét Nam c6 kha nang chi tra thudong xuyén cho san pham hitu co,
v6i phan 16n nhu cau dén tir cac khu vire d6 thi gidu c6. Pay 1a phan khic khach hang
tiém nang, san sang chi tra mirc gid cao hon cho chat luong va gia tri mang lai.

% Thach thirc:

- Gia thanh san pham cao: Day 1a rdo can 16n nhat dbi voi viée tiép can thi truong
rong hon. Theo B6 Cong Thuong, gia san pham hiru co trung binh cao hon gin 50% so
v6i thue pham thong thuong do quy trinh san xuat ton kém hon, ning suét thap hon va
chi phi chiing nhan cao.

- Han ché vé ngudn cung va chudi cung tmg: Theo bao cao cua Tong cuc Thong
ké Viét Nam (GSO), chi 12% nha san xuét thue phém hitu co co chubi cung Ung on
dinh. Thiéu kho lanh, co s ha téng logistics kém & khu vuc nong thon dan dén ton that
sau thu hoach dang ké (khoang 30% san pham hitu co bi ling phi vao nim 2023 do van
dé van chuyén va bao quan), gay kho khin trong viéc duy tri ngudn cung on dinh.

- Niém tin ctia ngudi tiéu ding vé chtng nhan hitu co: Mic du di ¢6 céc tiéu chuan
qudc gia, nhung van con nhiéu hoai nghi vé& quy trinh chimg nhan va tinh xac thyc cia
san pham hitu co tai Viét Nam. Diéu nay doi hoi cac doanh nghiép phai minh bach hon

V€ ngudn goc va quy trinh san xuat.

- Kho6 khin trong chuyén doi tir canh tac truyén thong: Viéc chuyén doi tir canh téc
hoa hoc sang hitu co doi hoi thoi gian, kién thirc va chi phi dau tu ban dau 16n, gay kho

khan cho nhiéu néng dan.

- Canh tranh tir san phim nhap khau: Cac san pham hitu co nhap khau tir cac quc
gia c6 nén nong nghiép hiru co phét trién, véi thuong hiéu uy tin va chat luong duoc
kiém chiing, tao 4p lyc canh tranh cho san pham trong nuéc.

1.3.2. Pdnh gid thuc trang hoat dpng phdt trién thi truong ciia doanh nghiép

Cong ty TNHH Thuc phém Noom la mot doanh nghiép noi bat trong linh vuc thuc
phém hitu co tai Viét Nam, dic biét 12 v6i cam két vé san xuit bén viing va bao tdn gia
tri ban dia. Noom da va dang trién khai nhiéu hoat dong phat trién thi truong, tap trung
vao x4y dung thuong hiéu, chit luong san pham va phat trién chudi cung tng.

% DPiém manh trong hoat dong phat trién thi trudng ciia Noom:

- Cam két san xuét hitu co va bén vimg rd rang: Noom nhan manh triét Iy "Hitu co

tu nhién", khong st dung phan thudc héa hoc, quan 1y sdu bénh bang da dang cy trong

ban dia. Cong ty con tu chu 100% nguyén li¢u, tu tréng tw san xuat, tudn thu cac tiéu
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chuan qubc t& nhu EU Organic, USDA Organic, JAS Nhat Ban. Piéu nay tao niém tin

manh mé& cho phan khtic khach hang myc ti€éu quan tdm dén sttc khoe va moi truong.

- Pinh vi san pham doc d4o va chat lugng cao: Noom tp trung vao cac san pham
tho, khong tinh luyén, khong tinh ché, khong chiét xuét, khong phu gia, it tron ven gia
tr1 dinh dudng. Céc san phém dac trung nhu dau ¢p lanh, duong mia tho, bot gia vi, xa
bong tu nhién tir dau ép lanh... déu dugc san xuét theo phuong phép truyén thong, ké

thira ngan nam. biéu nay gitp Noom tao ra sy khac bi¢t trén thi truong.

- Xay dung chudi gia tri minh bach va bén vitng: Noom huéng dén viéc xay dung
chudi cung ing ma nguoi tiéu ding c6 thé biét chinh xac ngudn gbe san pham, phuong
phap canh tac, ngudi ndng dan, ngudi lao dong va quy trinh ché bién. Day 14 yéu t6 then
chdt dé xay dung niém tin trong thi trudng thuc pham hitu co. Noom ciing hd trg nong
dan dia phuong va cac dan toc thiéu s6 thong qua tai chinh, k¥ thuat nong nghiép, thu

mua v&i gia cao, va ho trg trong di€u kién thoi ti€t khac nghiét.

- Str dung cong nghé bén viing trong san xuit: Noom st dung niang luong mit troi
dé sy, khong khi lanh dé dong lanh nguyén liéu tho va ap dung bao bi bén viing (bao
bi gidy, thung gd tai str dung, in an téi gian dé giam thiéu nhya). Viéc nay khong chi
giam dau chin carbon ma con 12 mot diém cong 16n trong mat khach hang quan tam dén
moi truong.

- Tap trung vao phat trién cong ddng va vin hoa ban dia: Noom khong chi 1a mot
cong ty san xuét thuc phém ma con la mot doanh nghi¢p xa hoi, véi st ménh khoi phuc
moi truong ty nhién, bao ton va phat trién van hoéa ban dia. Piéu nay gitip Noom xay
dung dugc mot cau chuyén thuong hiéu y nghia va thu hut nhitng khach hang cé cung
gia tri.

- Phat trién da dang san pham: Noom d& mo rong danh muc san pham tir dudng,
dau an, bot gia vi sang ca xa bong tu nhién, cho thiy sy da dang va kha niang d4p tng

nhiéu nhu cau khac nhau cia thi truong.
% Thach thirc va han ché trong hoat dong phat trién thi trwong ciia Noom:

- Quy md thi trudng va do phii con han ché: Mic du c6 san pham chat lugng va
triét 1y kinh doanh tét, Noom c6 thé van dang gip thach thic trong viéc mo rong quy
mo san xuit va phan phoi dé tiép can duoc nhiéu khach hang hon trén toan quoc. Cac
san pham hiru co thuong cé gia thanh cao, nén ddi tugng khach hang muc tiéu con kha
hep, chii yéu 1a ngudi ¢6 thu nhap cao & cac thanh phd 16n.

- Chi phi san xuét va gi4 thanh san pham: Véi quy trinh san xuat thi cong, khong
hoa chét va tap trung vao chat luong, chi phi san xuat ciia Noom c6 thé cao hon dang ké

so v6i cac san pham thong thuong, dan dén gid ban cao. Diéu nay co6 thé han ché kha

SVTH: D6 Diéu Hoa GVHD: TS. Nguyén Diang Hoang Thu 13



Xay dung chuong trinh truyén thong va xuc tién hdn hop cho Cong ty TNHH Thyc pham Noom

nang canh tranh vé gid vdi cac san pham hiru co khac hodc cac san pham céan hiru co.

- Truyén thong va quang ba: Mic di c6 cau chuyén thwong hiéu manh va san pham
doc dao, thong tin vé cac hoat dong phat trién thi truong cy thé ctia Noom trén cac kénh
truyén thong chinh théng hoidc bao chi chua thyc su phd bién rong rii. Viéc ting cuong

truyén thong c6 thé gitp Noom tiép can nhiéu khach hang tiém nang hon.

- Kha nang mé rong kénh phan phdi: Dé phat trién thi truong, Noom can mé rong
cac kénh phan phdi ngoai website riéng va cac cira hang chuyén biét. Viéc hop tac véi
cac siéu thi, chudi ctra hang thuc phém sach 16n hoac phat trién kénh ban hang truc tuyén

manh m¢ hon 1a can thiét.

- Thach thuc vé nhan sy: Véi dac thu san xuat nong nghiép va ché bién thuc pham
hitu co, viéc tim kiém va dao tao doi1 ngti nhan sy c6 chuyén mon va tam huyét cling c6

thé 1a mot thach thire ddi véi Noom.
% Két luan:

Viéc thuc hién dé tai xay dung chwong trinh truyén thong va xtc tién hdn hop cho
Cong ty TNHH Thuc pham Noom [ vo cling can thiét trong bdi canh thi truong thuc
pham hitu co day tiém ning nhung ciing khong kém phéan canh tranh. Noi dung chi tiét

dugc phan tich dudi day:
- Phu hop v&i nhu cau phat trién cta doanh nghiép

Noom cdn mét chién luoc truyén thong va xuc tién dé ting cudng nhan dién thuong
hiéu, gitp nhiéu nguoi biét dén cac san pham chat lugng cao va triét 1y bén ving, dic
biét 1a nhitng ngudi quan tAm dén stc khoe. Pidu nay ciing gitip mo rdng thi truong va
tang doanh sb, khong chi & cac do thi 16n ma con vuon ra cac khu vuc khac. Hon nita,
chién luge nay s& xdy dung niém tin va su gian két vdi khach hang bang cach truyén tai
16 rang cAu chuyén thwong hidu va quy trinh san xuat minh bach. Cubi ciing, n6 s& gitip
khai thac t6i da gia tri ¢t 161 nhu san xuét hiru co tu chil va bao ton vin héa ban dia,

bién chung thanh lgi thé canh tranh manh ma.
- Tiém nang thi truong 16n nhung can duoc khai thac ding cach

Thi trudng thyc pham hiru co dang ting truong manh & Viét Nam, tao co hdi 16n
cho Noom. Tuy nhién, thi trurong nay ciing canh tranh ngay cang gay git voi nhidu doi
thu méi. Mot chién luge truyén thong rd rang s€ giip Noom ndi bat va tao su khac biét.
Dong thoi, n6 gitp giai quyét thach thirc vé gia va nhan thirc, gido duc nguoi tiéu dung
vé gia tri thyc su cua san phém hitu co, tir 1oi ich stic khoe dén tac dong tich cuc dén
moi truong va xa hoi.

- Pong gop vé mit hoc thuat va thyc tién
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Két qua cua chién luoc nay s& mang lai gia tri thuc tién cho Noom dudi dang mot
chuong trinh truyén théng va xac tién hdn hop, ¢ thé tmg dung truc tiép dé nang cao
hiéu qua kinh doanh. Pdng thoi, né déng gdp vao linh vire Marketing bang cach cung

cAp mot vi du cu thé vé viéc ap dung Iy thuyét vao thuc tién trong thi truong ngach.

Tom lai, dé tai "Xay dung chuong trinh truyén thong va xtc tién hdn hop cho Cong
ty TNHH Thyc pham Noom" khong chi giai quyét dugc cac thach thirc hién tai ma con
mo ra nhitng co hoi phat trién cho doanh nghiép. Véi su tang truong cia thi truong hiru
co va nhiing gié tri ¢t 161 manh mé& ctiia Noom, viée dau tu vao mot chién luge truyén
thong va xtc tién bai ban 1a mot bude di chién lugc, day tinh thuyét phuc va c6 kha nang

mang lai hi€u qua cao.
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CHUONG 2: PHAN TiCH MOI TRUONG HOAT PONG CUA DOANH
NGHIEP

2.1. Moi trueong vi mo
2.1.1. Yéu té chinh tri

Viét Nam hién nay c6 moi truong chinh tri 6n dinh, 1a nén tang virng chic dé cac
doanh nghiép san xuét, dic biét trong linh vuc ndng nghiép va thuc phém htru co. Nha
nuéc dang thiic day phat trién nong nghiép hiru co véi muc tiéu dat dién tich 1,5-2%
tong dién tich dat néng nghiép canh tac hitu co vao nim 2030, theo Quyét dinh sb
885/QP-TTg nam 2020 vé phé duyét P& an phat trién nong nghiép hitu co. Cac chinh
sach hd trg bao gém uu dai tin dung, uu tién cép dat, hd tro chirng nhén va xuc tién
thuong mai san pham hiru co. Pong thoi, viée tuan thii cac tiéu chuan hitu co qudc té
nhu EU, USDA va JAS, du doi hoi dau tu va nd luc, lai mang dén loi thé canh tranh 16n,

gitip Noom xay dung uy tin va tiép can céc thi truong xuat khau tiém ning.

Tuy nhién, cic quy dinh vé an toan thuc pham va truy xuat ngudn gdc d6i khi co
thé phuc tap va doi hoi cac doanh nghiép vira va nho phai dau tu dang ké vao hé thong
quan 1y chét luong. Sy 6n dinh chinh trji va nhat quan trong cac chinh sach ciing 13 yéu
t6 quan trong dé Noom c6 thé tu tin dau tu dai han va phat trién bén viing. Bat ky su
thay ddi nao trong chinh séach lién quan dén nong nghi¢p, thuong mai hodc bao vé moi

truong déu co thé tao ra co hoi hodc thach thirc méi cho cong ty.
2.1.2. Yéu té kinh té

Nén kinh té Viét Nam tiép tuc cho thy su ting truong dang ké. Theo s6 lidu méi
nhat, GDP cta Viét Nam da ting 6,93% so vdi cing ky ndm trude trong quy 1 nim
2025. Mic du téc do nay c6 phan cham lai so v6i muc ting 7,55% trong quy 4 nim
2024, day van 1a mirc ting truong cao nhit trong quy 1 ké tir nim 2020. Céc t6 churc
quéc té ciing dua ra nhitng du bao tich cuc vé ting truong GDP cuia Viét Nam trong nim
2025. Ngan hang Thé gigi (WB) du bao mirc ting truéng 6,8%, trong khi Ngan hang
Phat trién Chau A (ADB) du kién ting trudng 6,6%. Chinh phii Viét Nam tham chi con
dat muc tiéu ting truong GDP it nhat 8% cho niam 2025. Sy ting trudng ndy cho thay
mot nén kinh té dang phuc hdi va co tiém nang phat trién manh mé, tao ra mot thi truong
tiéu dung 16n hon va nhu ciu cao hon dbi véi cac san pham thyc pham va quan tam hon

deén chat lugng cudc song.

Tinh hinh lam phat tai Viét Nam dang dugc kiém soat kha tét. Chi sb gi tiéu ding
(CPI) binh quan nam 2024 chi ting 3,63% so v&i nam 2023, danh d4u ndm thir 10 lién
tiép Viét Nam giit dugc lam phat dudi ngudng 4% do Qudc hoi cho phép. Trong quy 1
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nam 2025, CPI tang 3,22% so v6i cung ky nam trudc. Dén thang 4 nam 2025, ty 18 lam
phat hang nim giam nhe xudng 3,12%. Céc chuyén gia du bao Viét Nam c6 thé duy tri
lam phat trong khoang 3,5 - 4,5% trong nam 2025. Viéc kiém soat lam phat 6n dinh gitp
duy tri strc mua ciia nguoi dan va tao moi truong kinh doanh 6n dinh cho céc doanh

nghiép nhu Noom.

Tang truéng GDP manh mé tao ra mot thi truong tiéu dung tiém ning 16n hon cho
cac san pham ctiia Noom. Khi thu nhap ctia nguoi dan ting 18n, ho c¢6 xu hudng chi tiéu
nhiéu hon cho cac san pham chat lwong cao va tdt cho sitc khoe nhu thue pham hiru co.
Viéc lam phat dugc kiém soat giup duy tri 6n dinh gid ca va sitc mua, tao diéu kién thuan
loi cho Noom trong viéc dinh gia san pham va lap ké hoach kinh doanh dai han. Tuy
nhién, Noom ciing can theo ddi sat sao dién bién kinh té vi mo dé c6 thé ung pho kip

thoi voi nhitng thay dbi c6 thé xay ra.
2.1.3. Yéu té xa hji

Nguoi tiéu dung Viét Nam ngay cang quan tim dén sirc khoe va cac san pham than
thién vai moi treong. Mot khao sat dugc dang tai trén trang bao Tap chi dién tir, cho
thiy 78% nguoi tiéu dung cho biét rao can 16n nhét dbi voi ho trong viée tiéu dung xanh
la gia cao. Noom c6 thé tan dung xu huéng nay bang cach nhan manh cac loi ich vé sirc
khoe va moi truong ctia san pham.

Sy tin tudng vao cac san phadm c6 ngudn gdc rd rang va minh bach ciing 1a mot
yéu t6 quan trong trong quyét dinh mua hang cta ngudi tiéu dung. Noom cam két vé sir
dung nguyén liéu dia phuong va quy trinh san xut truyén thng, c6 loi thé trong viéc

xay dung long tin tir khach hang.

Xu hudng tiéu dung xanh va co ¥ thirc dang ngay cang trd nén pho bién, khong chi
¢ cac do thi 16n ma con lan rong ra cac khu vuc khac. Nguoi ti€u dung ngay cang quan
tam dén ngudn gbc san pham, quy trinh san xut va tic dong méi trudng cua doanh
nghi¢p. Pay 1a mét co hdi 1on cho Noom, vdi cau chuyén vé san xuit bén viing, st dung
nguyén liéu dia phuong va phuong phap truyén thong. Su phat trién manh mé& cua
thuong mai dién tir ciing mé ra kénh phan phdi hiéu qua, giup Noom tiép can khach

hang mot cach truc tiép va giam thiéu chi phi trung gian.
2.1.4. Yéu to cong nghé

Cong nghé ché bién va bao quan thuc pham hiru co dang khong ngimng phat trién.
Noom di tién phong trong viéc st dung coéng nghé ép lanh tién tién dé san xuét dau tur
nhién, giit lai t5i da dudng chit va mui vi thuan khiét. Noom c6 thé tin dung cac cai tién
trong cong nghé dé nang cao hiéu qua cua cac phwong phap san xuat truyén thong, dam

bao chét lugng va an toan vé sinh thuc phdm, nghién ctru va tmg dung cac phuong phap
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bao quan ty nhién, khong sir dung hoa chat. Ngoai ra, xu huéng timg dung cong nghé
blockchain va ma QR trong truy xuit nguon gdc san pham ciing ngay cang pho bién,
gilip tang cuong tinh minh bach va tao niém tin cho ngudi tiéu dung. Theo Statista, gia
tri thi truong blockchain trong nganh thyc pham du kién dat 1,4 ty USD vao nam 2028,
cho thdy xu thé tat yéu ma Noom nén sém nam bat. Bén canh dé, chuyén doi so trong
ban hang (qua website, san thuong mai dién tir, mang xa hdi) cling tr¢ thanh kénh quan
trong dé tiép can khach hang, dac biét trong bdi canh thuong mai dién tor Viét Nam dat
quy md gan 20,5 ty USD nam 2023 theo B Cong Thuong.

s Két luan:

Noom dang hoat dong trong mdt moi truong vi moé co nhiéu yéu t6 thuén loi, dic
biét 1a sy gia ting nhan thirc vé stic khoe, moi trudng va xu hudng tiéu ding bén ving.
Céc chinh sach hd tro nong nghiép hiru co va san pham dia phwong, cung vdi su phat

trién cua thuong mai dién tr, cling tao ra nhirng co hoi 16n.

Tuy nhién, Noom ciing can chu ¥ dén cac yéu t6 nhu lam phat va cac quy dinh vé
an toan thuc pham dé dam bao sy phat trién bén ving. Viéc tiép tuc tip trung vao chat
lugng san phém, tinh minh bach va cau chuyén thuong hi€¢u doc dao s€ gitip Noom tan

dung t6i da cac co hoi nay.

2.2. Mdi trwong nganh va nhirng loi thé canh tranh ciia doanh nghiép

2.2.1. Quyén thwong lwong ciia khdach hang

- Tinh nhay cam vé gia: Nguoi tiéu dung Viét Nam ngay cang quan tdm dén gia
c4, ddc biét trong bdi canh kinh té c6 nhiéu bién dong. Néu san pham ctia Noom khong
¢ su khac biét 1d rét so v6i cac dbi thu, khach hang s& dé dang chuyén sang cac lua
chon ré hon.

- Thong tin d& dang: Vi su phat trién cia internet va mang xa hoi, khach hang dé
dang so sanh gia ca, chat lugng va tim kiém thong tin vé cac san pham khac nhau. Céc
trang thuong mai dién tir, cic kénh dénh gia san phdm tao diéu kién cho khach hang c6

nhiéu lya chon va théng tin hon.

- Su da dang cua san pham: Thi truong thuc pham ché bién sin va thyc pham t6t
cho strc khoe ¢6 rat nhidu nhin hiéu va chung loai khéac nhau, tir cac tap doan lon dén

cac doanh nghiép nho 1¢. Pidu nay tao ra nhiéu lya chon cho khach hang.

- Quy md mua hang: Néu Noom chu yéu ban 1& cho ngudi tiéu dung cudi cung,
quyén thuong luong cua ting khach hang riéng 1é c6 thé khong cao. Tuy nhién, néu
Noom c6 cac kénh phan phdi 16n nhu siéu thi, chudi ctra hang tién loi, thi cic nha phan
phdi nay c6 thé c6 quyén thuong luong dang ké vé gia ca va diéu khoan thanh toan. Vi
du, cac hé thdng siéu thi 16n nhu VinMart, Co.opmart c6 thé yéu cau chiét khiu cao

SVTH: D6 Diéu Hoa GVHD: TS. Nguyén Diang Hoang Thu 18



Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

hodc cac chuong trinh khuyén mai dic biét.
% Mirc d9: Quyén thwong lwong ciia khach hang cao.
2.2.2. Quyén thwong lwong ciia nha cung irng

- S6 lwong nha cung tng: Néu Noom c6 nhiéu lyra chon nha cung cp nguyén liéu
dau vao (vi du: néng san, bao bi, phu gia thuc pham), quyén thuong lurgng cta nha cung
cép s€ thép hon. Nguoc lai, néu mot sb nguyén liéu dac biét chi c6 mdt vai nha cung

cap, ho c6 thé co quyén luc 16n hon trong viéc dinh gia va diéu khoan cung cap.

- Chi phi chuyén d6i nha cung cip: Néu chi phi dé Noom chuyén déi sang nha
cung cap khac 12 cao (vi du: do yéu cau vé chat lugng dic biét, cong nghé san xuat riéng

biét), thi nha cung cép hién tai c6 thé co 1oi thé.

- Su quan trong cta nguyén liéu: Néu mot nguyén liéu cu thé dong vai tro quan
trong trong chat luong hoic tinh doc dao ctia san pham Noom, nha cung cap nguyén liéu
d6 c6 thé co quyén luc cao hon.

- Kha ning tich hop doc ctia nha cung cip: Néu nha cung cip c6 kha ning tu san
XUAt cac san phém tuong tu nhu Noom, ho c6 thé tré thanh d6i thu canh tranh tiém nang,
1am ting quyén thuong luong cua ho. Vi du, mot cong ty cung cap nguyén liéu trai ciy
c6 thé quyét dinh tu san xudt va ban nudc ép trai cay.

< Mirc d9: Quyén thwong lwong ciia nha cung ng thap.
2.2.3. Moi de doa tir san phim thay thé

- Su da dang cuia nhu cau: Nhu cau vé thuc pham rat da dang. Khach hang c6 thé
Iira chon nhiéu loai san pham khac nhau dé dap tmg nhu cau dinh dudng hoic so thich
an ubng cua ho.

- C&c lya chon thay thé truc tiép: Néu Noom san xuét thuc phém ché bién sin, cac
san pham thay thé c6 thé 1a cac nhén hiéu khéc trong cung phan khiic, hodc thim chi 1a
thuc phém tuo1 séng, thuc phém tw niu tai nha.

- Cac lya chon thay thé gian tiép: Néu Noom tip trung vao thuc phim tt cho st
khoe, cac san pham thay thé c6 thé 1a cac loai thyc pham, d6 udng dinh dudng.

- Chi phi chuyén d6i sang san pham thay thé: Thuong thi chi phi dé nguoi tiéu
dung chuyén sang cac san pham thay thé trong nganh thuc phdm khéng cao. Ho c6 thé
dé dang thir nghiém cac nhén hiéu hoic loai san phdm moi.

< Mirc do: Moi de doa tir sin pham thay thé cao

2.2.4. Canh tranh giita cic déi thii hién tai
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-S4 luong dbi thu canh tranh: Thi truong thuc phrflm Viét Nam c6 rat nhiéu doanh
nghiép tham gia, tir cac tap doan da qubc gia (vi du: Nestlé, Unilever) dén cac cong ty
trong nude 16n (vi du: Masan Group, Vinamilk) va vo sé cac doanh nghiép vira va nho
khac.

- Su twong dong cua san pham: Néu cac san pham cua Noom khong c6 sy khéac
biét dang ké so v6i cac dbi thi, canh tranh vé gid s& rat gay gat.

- Chi phi c6 dinh cao: Néu Noom c6 chi phi ¢é dinh 16n (vi du: chi phi nha may,
may moéc), ho s& co xu hudng san xuat nhiéu dé giam chi phi trén mdi don vi san pham,
dan dén canh tranh khdc liét hon dé gianh thi phan.

- Rao can rat lui thap: Néu cac doanh nghiép dé dang rdi bé nganh, nhitng doanh
nghi¢p con lai cé thé canh tranh manh m& hon dé duy tri thi phén.

- Tang trudng nganh cham: Néu thi trudng thye pham ma Noom hoat dong c6 toc
d6 tang truong cham, cac doanh nghiép s& phai canh tranh khdc liét hon dé gianh 14y thi
phan hién cé.

< Mirc d9: Canh tranh giira cic ddi thi hién tai cao
2.2.5. Mbi de dpa tir cic doi thii tiém dn

- Réo can gia nhap nganh: Céc rao can gia nhap nganh thuc pham c6 thé bao gdm:

- Yéu cau vé vén dau tu 16n: Xay dung nha may san xuat, h¢ thong phan phdi doi
hoi ngudn von dang ké.

- Quy dinh phap 1y va gidy phép: Nganh thuc pham chiu sy quan Iy chit ché vé an
toan vé sinh thuc pham, doi hoi cac doanh nghiép méi phai dap ing nhiéu tiéu chuan va
thu tuc.

- Loi thé kinh té theo quy mé cta cac doanh nghiép hién tai: Cac cong ty 16n nhu
Masan hay Vinamilk c6 loi thé vé chi phi san xuit va phan phéi nho quy mé 16n.

- Kha nang tiép can kénh phan phéi: Thiét 1ap va duy tri hé théng phan phéi rong
khip 1a mot thach thirc 16n dbi voi cac doanh nghiép méi.

- Su trung thanh cua khach hang: Cac nhédn hiéu da c6 uy tin va long tin cua khach
hang s& kho bi cac dbi thi méi canh tranh.

- Phan {mg cta cac doanh nghiép hién tai: Néu cac doanh nghiép hién tai c6 phan
g manh mé& d6i v6i sy gia nhap cua ddi tha méi (vi du: giam gia, ting cudng quang
c40), diéu nay co thé lam giam sirc hip dan cua viéc gia nhap nganh.

- Stre hap din cta nganh: Néu nganh thyc phdm ma Noom hoat dong c6 ty suét loi

nhuan cao va tiém nang tang trudng 16n, no s€ thu hut nhiéu doi thu ti€ém nang hon.
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% Mirc d§: Moi de doa tir cac doi thu tiem an trung binh.
s Két luan:

Tom lai, phén tich 5 lyc lugng canh tranh cho thdy Cong ty TNHH Thyc pham
Noom hoat dong trong mot méi trudng canh tranh phirc tap va nhiéu thach thirc. Quyén
thuong luong cua khach hang co thé gay ap luc 1én gid va yéu cau vé chit luong san
pham. Mdi de doa tir cic san pham thay thé ludn hién hiru, doi hoi Noom phai lién tuc
d6i méi va tao sy khac biét cho san pham cta minh. Cudng do canh tranh gitta cac dbi
thu hién tai trong nganh thuc phém 1a rat 16n, v6i su tham gia cua nhiéu doanh nghiép
16n va nho. Cudi cung, mbi de doa tir cac ddi thu tiém ning ciing can duge Noom luwu

tam, dic biét néu thi truong ma cong ty hoat dong co tiem nang tang trudng hép dan.

Dé duy tri va phat trién bén vitng, Cong ty TNHH Thuc phim Noom can phai hiéu
rd nhitng 4p luc canh tranh nay va xay dung cac chién lugc phu hop. Pidu nay cé thé
bao gém viéc tao ra su khac biét ddoc ddo cho san phém, xay dung mbi quan hé tot vai
nha cung cip va kénh phéan phéi, tip trung vao viéc xdy dung thuong hiéu va long trung
thanh cta khach hang, ciing nhu khong ngimg theo ddi va thich tmg voi nhirng thay doi
cua thi truong va dong thai ctia ddi thu canh tranh. Viéc thu thap va phan tich dir li¢u thi
treong, hanh vi nguoi tiéu dung va hiéu suit cta ddi thi canh tranh sé& 1a nén tang quan

trong dé Noom dua ra cac quyét dinh chién lugc hiéu qua.

2.3. Phan tich SWOT
2.3.1. Piém manh (Strengths)

San pham doc dao va chét luong cao: Noom Food tap trung vao san xuat cic san
pham hitu co, bén viing, st dung phuong phap truyén théng va nguyén liéu dia phuong,
tao ra su khac biét trén thi truong.

Cam két vé bén viing va trach nhi¢ém xa hoi: Noom thé hién rd cam két vé bao vé
moi trudng, giam thiéu chat thai va hd tro cong ddng dia phuong, thu hit nhom khach
hang c6 ¥ thirc vé xa hoi.

Tuén thu tiéu chuén hitu co quéc té: Viéc dat duoc céac chtirng nhan hitu co uy tin
nhu EU, USDA va JAS 12 mot 1oi thé canh tranh 16n, dam bao chét luong san phém va
mé ra co hoi xuat khau.

Cau chuyén thuong hi¢u hép dan: Noom c6 mdt cau chuyén thuong hiéu chan thuc
va y nghia vé su két hop giita truyén théng va bén virng, tao su két ndi véi khach hang.

Mdi quan hé tdt voi nha cung cap dia phuong: Viée hop tac chit ch& v6i nong dan
va hop tac xi dia phuong dam bao ngudn cung 6n dinh va c6 thé kiém soat chit luong

nguyén liéu tot hon.
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Danh muc san phim da dang: cung cap mot loat cac san pham tir dau ép lanh, xa
bong tu nhién dén cac loai thuc phém va gia vi hitu co, dap ung nhiéu nhu cau khéc

nhau cua nguoi ti€u dung.
2.3.2. Diém yéu (Weaknesses)

Quy mo san xuat c6 thé con nhd: So voi cadc doi tha 16n, quy mod sdn xuat cua
Noom Food c6 thé han ché kha nang dap ing nhu cau thi truong 16n va tan dung loi thé

kinh té theo quy mé.

Gia thanh san pham c6 thé cao hon: San xuat hiru co va bén vitng thuong co6 chi
phi cao hon so v6i san xuat thong thuong, dan dén gia ban 1& c¢6 thé cao hon, 1am han

ché kha ning canh tranh vé gia voi mot s6 phan khiic khach hang.

Kénh phan phéi con han ché: So voi cac ddi thii c6 mang ludi phan phdi rong khap,

kénh phan phéi ¢ thé chua tiép can duoc nhiéu khu vuc dia 1y va cac kénh ban 1é 16n.

Nhan dién thuong hi€u chua rong rai: Mac du cé ciu chuyén thuong hi¢u tdt,
nhung mic d¢ nhan dién thuong hi¢u cua Noom, co thé chua cao béng cac dbi thu 16n

da dau tu nhi€u vao marketing.

Phu thudc vao nguén cung dia phuong: Mac du la diém manbh, nhung sy phu thudc
vao ngudn cung dia phuong ciing c6 thé 13 diém yéu néu gip cac van dé vé mua vy, thoi
tiét hodc dich bénh.

Kha niang marketing va quang ba con han ché: So véi cac dbi thi 1on, ngudn luc
danh cho marketing va quang ba ctia Noom c6 thé han ché, anh hudng dén kha nang tiép
can khach hang mai.

2.3.3. Co hoi

Thi trudng thyc pham hitu co dang tang truéng: Nhu cau vé thyc pham hitu co va
bén vitng tai Viét Nam dang ngay cang ting do ngudi tiéu dung quan tim hon dén stic
khée va moi trudong.

Xu huéng tiéu dung xanh va c6 ¥ thire: Lbi sdng xanh va ¥ thirc vé trach nhiém x3
hoi ngay cang dugc chu trong, tao ra mot thi truong tiém ning cho cic san pham cua
cong ty.

Phat trién thuong mai dién tr: Sy phat trién manh mé cia thuong mai dién td md
ra kénh phan phdi méi, gitip cong ty tiép can khach hang trén toan quéc mot cach hiéu
qua hon.

Chinh sach hd trg nong nghiép hiru co: Céac chinh sach khuyén khich va hd tro tir

chinh phu cho néng nghiép hitu co tao diéu kién thuén loi cho sy phat trién cia Noom.
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Nhu ciu vé san pham dja phuong va truyén théng: Xu hudéng ung ho san pham dia

phuong va cic phuong phap san xuat truyén thong phit hop véi dinh huéng ciia Noom.

Tiém ning xuét khau: Vi chirng nhan hitu co quéc té, cong ty c6 co hdi mé rong

thi trudng sang cac nude ¢6 nhu cau cao vé thuc pham hiru co.
2.3.4. Thach thirc

Canh tranh ngay cang gia ting: Thi trudng thuc phim hitu co dang tré nén canh
tranh hon vé6i su tham gia ctia nhiéu dbi thu trong va ngoai nuée.

Ap luc vé gia: Nguoi tiéu dung van co thé nhay cam vé gia, dic biét khi c6 nhiéu
Iira chon thay thé, bao gom ca thuc pham thong thuong.

Quy dinh va tiéu chuan ngay cang khat khe: Cac quy dinh vé an toan thyc pham
va tiéu chuan hiru co ngay cang nghiém ngat, doi hoi cong ty phai lién tuc cap nhat va

tuan thu.

Rui ro vé ngudn cung: Cac yéu té nhu bién doi khi hau, dich bénh c6 thé anh hudng

dén ngudn cung nguyén liéu dia phuong.

Kho khan trong viéc mé rong quy mo: M& rong quy mo san xuat ma van dam bao

chét luong va céc gia tri cbt 16i (bén vitng, truyén théng) c6 thé 1a mot thach thirc.

Chi phi marketing va xdy dung thuong hiéu: Dé canh tranh hiéu qua, Noom can

dau tu vao marketing va xay dung thuong hiéu, diéu nay c6 thé ton kém.
< Két luin

Phén tich SWOT cho thdy Cong ty TNHH Thyc phdm Noom sé hiru nhitng nén
tang vitng chiac dé phat trién trén thi trudng thuc phdm hitu co day tiém ning cia Viét
Nam. Diém manh cét 16i ndm & chét lugng san pham doc dao, cam két bén virng sau sic

va cau chuyén thuong hi¢u giau gia tri.

Tuy nhién, dé tdn dung t6i da cac co hi thi trudng va vuot qua nhitng thach thirc
canh tranh, Noom can tap trung vao viéc giai quyét cac diém yéu hién tai, dic biét 1a vé
quy md san xuét, gia thanh va kénh phan phdi. Mot trong nhitng yéu t6 then chét dé dat

dugc diéu nay chinh 1a xay dung mot chuong trinh truyén thong chién lugc va hidu qua.

Chuong trinh truyén théng ndy can tap trung vao viéc 1am nbi bat nhitng diém
manh doc ddo ciia Noom, dic biét 13 cAu chuyén vé san xuét bén viing, phuong phap
truyén thdng va chit luong san pham duoc ching nhan qudc té. Dong thoi, truyén thong
can nham dén viéc giao duc thi truong vé gia tri thyc cua thuc phém hiru co va xay dung
nhan dién thuong hiéu manh mé trong tim tri nguoi tiéu dung. Bang cach truyén tai mot

cach nhat quan va hap dan nhitng gia tri c6t 16i nay, Noom c6 thé tao dung dugc long
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trung thanh ctia khach hang, mé rong thi trudng va ciing ¢d vi thé canh tranh trong bdi

canh thi truong thyc pham hiru co ngay cang soi dong.
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CHUONG 3: THI TRUONG VA CAC MUC TIEU CUA KE HOACH
MARKETING

3.1. Phan doan va quyét dinh vé thi trwromg muc tiéu
3.1.1. Phan doan thi truong

Phén doan thi truong 1a qua trinh phan chia thi truong téng thé thanh cac nhém
nho hon trén co s nhitng diém khac biét vé nhu cau, wdc muén va cac dic diém trong
hanh vi. Muc dich ctia phan doan thi treang 1a tim kiém nhiing doan thi trudng muc tiéu,
dé doanh nghiép co diéu kién hiéu thi trudng thau déo hon, xac dinh dugc nhirng khach
hang c¢6 dic diém pht hop véi kha ning cia doanh nghiép. Nhu vay, doanh nghiép moi
c6 thé xay dung cac chuong trinh marketing phu hop véi khach hang. Noom tap trung

vao 3 co sé phan doan nhu sau:
- Tam ly: 16i song
- Hanh vi: lgi ich tim kiém, mirc d6 trung thanh
- Nhén khau hoc: tudi tac, gi6i tinh, thu nhap
% Phan doan theo tam ly:
- Lbi song:

Nguoi theo dudi 16i sdng "sach" va ¥ thirc sttc khoe cao: 1a nhitng ngudi uu tién
t6i da strc khoe thong qua ché d6 an udng. Ho thudng doc k¥ nhin méc, tim hiéu vé
ngudn gbc thuc pham, va san sang chi tra cao hon cho cac san pham tu nhién, khong
hoéa chit, khong chét bao quan. Ho co thé ap dung cac ché do an dic biét nhu an chay,
thuc dudng, eat clean, hoac don gian la mudn dam bao bita dn lanh manh cho gia dinh.

Ho xem viéc an uong lanh manh 1a mét khoan dau tu cho strc khoe dai han.

Nguoi tran trong gid tri truyén thong, thii cong va bén viing: Nhém nay khong chi
quan tam dén sirc khoe ma con dé cao cac gi tri van hoa, truyén thong, va sy bén viing
trong san xuat. Ho danh gia cao nhiing san pham dugc lam ra bang tim huyét, theo
phuong phap ¢ truyén, gop phan bao ton di san. Ho c¢6 thé tim kiém nhiing cau chuyén
dang sau san pham, vé ngudn gbc dia phuong, vé nguoi tho thii cong. Ho cling thuong
c6 y thurc bdo vé moi truong va uu tién cac thuong hi¢u cé trach nhiém xa hoi.

< Két ludn:

Noom dic biét phti hop véi nhitng khach hang c6 16i sdng ¥ thic vé stc khoe cao
VA trin trong gia tri truyén thong, thii cong, bén viing. Tat ca cac san pham cia Noom

déu dap ung hoan hdo nhu cau cua nhoém nay nho cam ket vé nguyén li¢u sach, quy trinh
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san xuét thu cong, va khong hoa chat doc hai. Pay 1a nhimng phan khuc khach hang san
sang dau tu vao chat luong va gia tri dao drc clia san pham, khong chi tim kiém loi ich
sttc khoe ma con mong mudn sy tinh khiét va cau chuyén y nghia dang sau. Noom can
tap trung vao viéc truyén tai thong diép vé su tu nhién, khong hoa chit, quy trinh san

xuat thu cong va bén viing dé két noi sdu sac voi nhdm nay.
% Phéan doan theo hanh vi
- Loi ich tim kiém:

+ Strc khoe va an toan tuyét doi: Pay 1a nhom 16n nhét va quan trong nhét cia
Noom. Ho tim kiém sy an tdm khi str dung san pham khong hoa chit, khong chat bao
quan, c6 ngudn gdc rd rang, gitp cai thién strc khoe tong thé (vi du: tét cho hé tiéu hoa,

tim mach).

+ Huong vi ty nhién, doc ddo va chat lugng cao: Khach hang mong mudn trai
nghiém huong vi "that", dic trung, khac biét hoan toan so vdi san pham cong nghiép.
Ho danh gia cao sy tinh té trong hwong vi ma chi san pham truyén théng, chat luong cao

mao1 mang lai.

+ Gia tri truyén thong va van héa: Khach hang tim kiém nhiing san pham mang
dam ban sic van hoa, dugc 1am theo phuong phép cd truyén, gitip ho két ndi v6i nhitng

gi tri truyén thong.

+ Tién loi va dé st dung: V&i cac san pham gia vi va nudc cham, nguoi tiéu dung

tim kiém su tién loi trong nau nudng hang ngay ma van dam bao chat lugng.
- Cap d9 trung thanh:

+ Khach hang trung thanh (nguoi ting hd): La nhiing ngudi da sir dung san pham
Noom trong thoi gian dai, tin tudng tuyét d6i vao chat lugng va gia tri thuong hiéu. Ho
khong chi mua hang thudng xuyén ma con san long gidi thiéu san phiam cho ban b,
nguoi than, va bao vé thuong hiéu khi can. Pay 1a "tai san" quy gia nhat cia Noom.

+ Khach hang mua thuong xuyén: Nhitng ngudi thuong xuyén mua san pham
Noom khi ¢6 nhu cau, nhung c6 thé can nhic cac Iya chon khac néu c¢6 wu dai hoic 1y
do dic biét. Ho hai 10ng véi san pham nhung chwa dén muc "cudng nhiét".

+ Khéach hang dung thir/mua mdt 1an: Nhitng ngudi méi biét dén Noom, mua thir
san pham do t0 mo, khuyén mai, hoic duoc gidi thiéu. Noom can cé chién lugc dé
chuyén d6i ho thanh khach hang mua thudng xuyén hodc trung thanh.

< Két ludn:

Khach hang ctia Noom chu yéu tim kiém lgi ich ve strc khde va su an toan tuyét

doi, cung véi huong vi ty nhién, doc ddo va chat lugng cao. Sy minh bach vé nguon goc
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va cam két khong hoa chét 1a yéu td then chét dé xay dung niém tin. Vé cép do trung
thanh, Noom can tap trung vao viéc nudi dudng nhom khach hang trung thanh (nguoi
ung ho) théng qua trai nghiém san pham xuat sic va dich vu cham soc khach hang tan
tam, vi ho 1a kénh truyén miéng hi¢u qua nhit. Déng thoi, can ¢6 chién luoc 16 rang dé
chuyén d6i khach hang dung thir thanh nhiing ngudi mua hang thudng xuyén. Véi cap
do san sang chép nhan, Noom nén uu tién tiép can nhom nguoi chép nhan sém va da sd
chap nhan sém bang cach nhin manh tinh doc dao va gia tri khac biét cia san pham.
% Phén doan theo Nhéin khiu hoc

Nhan khau hoc 14 nén tang dé dinh vi va tiép can dung d6i tuong.

- Tudi tac:

+ 25 - 45 tudi (Millennials va ddu Gen Z): Pay 1a nhém khach hang c¢dt 16 va tiém
nang 16n nhat. Ho c6 ¥ thirc cao vé stc khoe, dé tiép can thong tin truc tuyén, va sin
sang chi tra cho san pham chét luong. Nhiéu nguoi trong sd nay di 1ap gia dinh, ¢ con
nho, nén mbi quan tim vé thuc phim an toan cho gia dinh réat cao. Ho ciing 14 nhiing

nguoi co xu hudng quay veé voi gia tri truyén thong nhung van muon sy tién 1oi.

+ 45 - 50 tudi (Gen X): Nhém nay thudng c6 thu nhap 6n dinh hon, quan tim sau
sdc dén sirc khoe do tudi tic va ciing ¢6 xu hudng tim kiém cac san pham truyén thong,
an toan cho ca gia dinh. Ho c6 thé 1 nhitng ngudi 16n tudi da quen dung san pham chat
lugng hodc c6 dugc su dinh hudng ti€u dung tir con cai hodc cac thanh vién trong gia
dinh c6 do tudi tir 25 - 45.

+ 18 - 25 tudi (Gen Z): M6t bo phan nho trong Gen Z ¢6 ¥ thirc manh mé vé méi
truong, su bén viing va strc khoe. Ho c¢6 thé 1a nhom tiém ning trong twong lai khi thu
nhap 6n dinh hon.

- Gidi tinh:

+ Nir giéi: Thuong 1a ngudi ra quyét dinh chinh trong viéc mua sam thyc pham
cho gia dinh. Ho ¢6 xu huéng quan tim nhiéu hon dén dinh dudng, an toan va loi ich
strc khoe.

+ Nam gi6i: C6 thé quan tdm dén cac san pham hitu co néu ho 1a nguoi yéu thich
nau nudng, hoic c¢é ¥ thic cao vé sirc khoe ca nhan va gia dinh.

- Thu nhéap:

+ Thu nhap kha tré 1én (tir 10 triéu ddng/thang tré 1én): Pay 1a phan khuc quan
trong nhat ddi voi Noom. Cac san pham chat luong cao, san xuat thii cong thuong co
gia thanh cao hon san pham dai tra. Nhom khach hang nay c6 du kha nang tai chinh dé

chi tra cho chat lwong va gia tri ma Noom mang lai, va ho san long dau tu vao stc khoe
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va thyc pham tot.

+ Thu nhép trung binh (tir 5 dén 10 triéu dong/thang): Noom van c6 thé tiép can
nhom nay thong qua cac chuong trinh khuyén mai, combo san pham hoic tap trung vao
nhiing san pham c6 gia thanh dé tiép can hon. Tuy nhién, ho c6 thé can nhac k§ hon vé
gia ca.

3.1.2. Lwa chon thi trwong muc tiéu
3.1.2.1. Phén tich tong quan thi trwong muc tiéu
< Pic diém chung:

- Thé h¢ co6 y thirc cao: Day la thé hé da chiing kién nhi€u van dé veé an toan thyc
pham, 6 nhiém méi trudng va sy gia ting clia cac bénh man tinh. Do d6, ho c6 ¥ thic
rat cao v€ tam quan trong cua viéc st dung san pham sach va lanh manh, khong chi

trong dn udng ma con trong cac sdn pham dung hang ngay.

- Kha nang chi tra: Véi thu nhap 6n dinh, ho ¢6 kha nang chi tra cho cac san pham
cao céip, chét luong vuot troi. Déi véi ho, san phém sach khong phai 1a mot khoan chi

phi ma 1a mot khoan dau tu cho strc khoe va tuong lai.

- Khao khat gia tri that: Ho khong chi mua san pham ma con mua ca cau chuyén,

gia tri dang sau san pham. Ho tran trong su tha cong, truyén thong va y nghia van hoa.

- Tiép can thong tin tot: Ho chi dong tim kiém thong tin trén internet, mang X&
hoi, cac cong dong sdng xanh va tin tudng vao cac danh gia tir nhitng ngudi ¢6 kinh

nghiém.

- Quan tam dén gia dinh: Pac biét 1a nhitng nguoi da ¢6 con nho, ho dat sy an toan
va strc khoe cua con céi lén hang dau, tim kiém nhirng sdn pham tinh khiét nhat cho gia

dinh, tir thuc phém dén cac vat dung sinh hoat.

- Mong mudn trai nghi¢m ty nhién: Bén canh suc khoe, ho cling mudn nhirng trai
nghiém san pham nguyén ban, gan giii v6i thién nhién, khong bi 4t bai cac chat phy gia
hay héa chit tong hop.

< Quy md va toc d ting truéng thi trudng:

- Tang 16p trung luu dang ting trudng: Viét Nam dang c6 sy phat trién nhanh
chong cua tang 16p trung luu (World Bank du bao dat 49% dan s vao nim 2035). Nhom
nay tap trung nhiéu & cac d6 thi 16n nhu Ha Noi, TP.HCM, Pa Ning, Can Tho — nhiing
noi c6 mirc sdng cao hon va nhu ciu tiéu ding chat lugng cao. Py 1a mot quy mo thi
truong 16n va dang mo rong.

- Xu hudng strc khoe va tiéu dung bén virng 1én ngoi:
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Theo bdo céo cua Nielsen Viét Nam nam 2022, 90% ngudi tiéu dung Viét Nam
cho rang sirc khoe 1a mdi quan tim hang dau, va 77% sin sang chi tra thém cho cac san

pham tbt cho strc khoe.

Thi truong thyc ph'flm hiru co va ty nhién tai Viét Nam du kién dat khoang 294,6
triéu USD vao ndm 2024 (Statista) va tiép tuc ting truong manh mé véi toc do ting
trudng kép hang nam (CAGR) khoang 10-15% trong giai doan 2024-2029 (dua trén udc
tinh thi truong twong tu trong khu vuc).

Dbi voi cac san pham phi thyc pham ty nhién (xa bong, nhang): Mic du chua co
s6 liéu cu thé cho thi truong Viét Nam, nhung xu hudng ti€u dung san phém xanh, tu
nhién, khong hoa chit doc hai dang ting truéng manh mé toan cau (CAGR 8-10%), thic
day bai nhan thirc vé strc khoe va moi trudng. Ngudi tidu dung ngdy cang tim kiém céc
lga chon an toan hon cho ca nhan va gia dinh.

- N&i lo vé an toan thyc pham va hoa chat: Bao cdo ciia EuroCham nim 2023 van
chi ra an toan thuc pham va hoa chit trong san pham 1a mbi lo ngai 16n, thuc day nhu
ciu vé cac san pham minh bach, dang tin cdy. Piéu nay tao téc do ting truong tu nhién

cho céac san pham nhu cua Noom.

- Mirc d6 trung thanh cao: Khi da tin tudong vao mot thuong hiéu san pham sach
va tu nhién, nhom khach hang nay c6 xu hudéng gin bo lau dai va tro thanh nhiing nguoi

ung hg manh mé.

3.1.2.2. Phén tich theo tirng dong sin pham chinh ciia Noom

Dong san

Chén dung khéch

hang muc tiéu

phim
chinh cua
Noom

Loi ich tim kiém

Cach tiép can va thong diép
marketing

- Nguoi ndi trg hién
dai (chu yéu la nir
30-50
quan tdm dén stc
khoe gia dinh.

gidi, tudi)
Dau ép

lanh i
- Nguoi theo dudi
ché d6 an lanh manh

(eat clean, keto,...)

- Nguoi yéu thich

- Gitt tron dudng
chit:  Bao
vitamin,

toan
khoang
chét, axit béo ¢o 1gi
nho ép lanh.
- Khong héa chit,
chét
khong

bao
tinh

luyén: An toan tuyét

khong

quan,

- Nhén manh: "dau nguyén chit
100%", "tinh hoa tu hat tu
nhién".

- Kénh tiép can: Pai ly, cac ctra
hang thuc pham sach, website,
fanpage Noom.

- Hoat dong: Chia sé cong thuc

nau an lanh manh, me¢o st dung

dau hi€éu qua. Hop tac voi céac
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Dong san

phim

Chén dung khéch

Loi ich tim kiém

Cich tiép can va thong diép

chinh cia| hang muc tiéu marketing
Noom
nau nudng tai nha,|déi cho sirc khoe.  |dau bép, blogger am thuc lanh
danh gia cao huong|_ Huong vi tu nhién, manh, chuyén gia dinh dudng.
vi tu nhién va dinh thom ngon: Néng
dudng. tAm mon an.
- ba dang rng dung:
Pht hop cho nau an,
tron salad, lam dep.
- Ngudi quan tam|- Giau khoang chat
dén stc khoe valtw nhién: So véi
muén giam thiéu duong tinh luyén. |- Nhin manh: "duong tu nhién
duong tinh luyén. |- Hyong vi mia|ttr mia", "giau khoang chat",
- Ngudi ndi tro yéu|thom dac  trung: "lya chon ngot ngao lanh
~ |thich lam béanh/nfu/Ngot thanh, khong|manh®.
Duong |_ \ . ¢t d3 chi . P N
miathy |20 truyén thong, |&at, d¢ chiu. - Kénh tiép can: Tuwong tu dau
mudn nguyén liu tw| - Khong hoa chét tay|ép lanh.
nhién. trang, khong chat|. Hoat dong: Goi y st dung
- C& nhan va gia|bao quan trong pha ché do udng, lam
dinh theo 16i séng|. phy hop: Cho|banh, nau an.
xanh,  thudn  tU|nowdi mudn han ché
nhién. dudng tinh luyén.
- Nguoi c6 lan da| An toan & Dlru - Nhan manh: "xa bong cho da
nhay cam, dé kich nhe: Khor.lg héa chat nhay cam", "tir thién nhién, an
ung. doc  hai, kh?ng toan cho bé", "cham soc da lanh
o huong li¢u tong|.. .
Xabong |- phy huynh c6 con h A A ~|tinh”
i op, khong gay kho
tu nhién

nho, tim san pham
tam rira an toan cho
bé.

- Nguoi theo dudi

da.

- Hi€u qua cham soc
da: Giup da mém

mai, khong kich

- Kénh tiép can: Cira hang me
va bé, my pham thién nhién,
thuc phém sach, kénh online.

- Hoat dong: Chia sé kién thirc
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Dong san
phim | Chan dung khach g Cich tiép can va thong diép
i . . N Loi ich tim kiém i
chinh cua| hang muc tiéu marketing
Noom
16i sdng toi gian, |img. vé thanh phan ty nhién va tac
than thién voi moi|_ 4. thién méi hai cua ho:cl chat. Hop tac voi
truong. truomg: Thanh phin bac si da licu.
- Nguoi quan tdm|ty nhién, gidm rac
dén cac bénh ngoai|thai.
da (viém da co dia,
cham).
- Nguoi ndi trg yéu
thich nu an tai nha:[- Gilr tron dinh , . o
P dudne: Tt |- Nhan manh: "dinh dudng tur
Mudn gia vi va hat|duong. lu nguyen, - . o i’
R P e thién nhién", "gia vi tinh khiét",
nguyén chat, dinh|!1€U. .
. _|"snack lanh manh".
dudng. - Khong hoa chat, ,
~ ) I A 4 . |- Kénh tié€p can: Dai ly, cac cua
Gia vi thd |- Nguoi theo dudi|khong —chat  bao| P X Y _
. P . \ Kho h hang thuc pham sach, website,
vahat |ché d0 an lanh|quan, ong pha
) o 5n: A tod fanpage Noom.
dinh  |manh, &n vit "sach": |tron: An toan.
dudng thd | Tim kiém san pham|. Huong vi tu nhién,|” Hoat dff)ng: Goiy cach sirdung
nguyén ban. nguyén bn. trong ndu an, lam stra hat, an
.. . truc tiép. Hop tdc véi huan
- Nguol quan tm\- Tign lgi: Cho ché|| . .oz, A o
. . ) uyén vién thé hinh, chuyén gia
dén dinh dudng thuc |bién mon an va an| .. «
o ) dinh dudng.
vat: Bo sung hat vao 3¢,
ché d¢ an.

s Két luan:

Thi truong muyc tiéu cua Noom 1a mdt nhém khéach hang cé gia tri cdt 161 rd rang

ve strc khoe, su tu nhién va tinh bén virng, dong thoi ¢6 kha nang chi tra. Ho 1a nhiing

nguoi tiéu dung co y thirc, chon loc va thong thai. Viéce tap trung vao nhom nay khong

chi gitp Noom t6i wru hoa chi phi marketing ma con xay dung mét cong ddng khach

hang trung thanh, nhiing nguoi sé trd thanh dai st thuong hiéu tu nhién. Noom can tiép

tuc phat huy thé manh vé chat luong san phim, sy minh bach trong quy trinh san xuét

va cAu chuyén vé gia tri truyén thong, bén virg dé cing cb vi thé trong 10ng phan khac

thi truong nay.
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Noom dinh vi san pham ctia minh chu yéu cho ddi twong khach hang trong d6 tudi
18-50 tudi, dic biét 1a nir gidi, nhitng nguoi thudng 13 ngudi ra quyét dinh mua sam
chinh trong gia dinh. Phan khuc thu nhap kha trd 1én 1a muc tiéu chinh, vi ho c6 kha
nang chi tra cho cac san phim chat lugng cao va an toan ciia Noom. Cudi cung, nhitng
ngudi c6 xu hudng tim hiéu ky vé san pham va nhan thirc rd hon vé gia tri cia thuc
pham sach, gitip ho dé dang tré thanh khach hang tiém niang ctia Noom. Viéc tap trung
vao nhitng nhom nhan khau hoc nay s& gitip Noom tdi uu hoa chién luoc tiép thi va phan
phdi.

3.1.3. Dinh vi sdn phim trén thi truong

3.1.3.1. Phén tich wu thé canh tranh ciia Noom

U thé canh tranh 12 nhitng yéu t6 doc ddo ma Noom s& hiru, giup thuong hiéu noi
bat so véi doi tha va thu hat khach hang muc ti€u mét cach bén vitng. Dua trén cac phan

tich vé san pham, Noom c6 nhirng wu thé canh tranh manh mé sau:

% Swkhac biét héa san pham vuwot trdi: "Nguyén ban - Tw nhién - An toan tuyét

doi"

Trong bdi canh tinh trang vi pham an toan thuc pham dang gia ting manh mé &
Viét Nam, gdy ra sy mat niém tin siu sic ctia nguoi tiéu dung vao chét luong nong san
va thuc pham. Theo bai bao “Nguwoi tiéu ding khiing hodng niém tin vi thuc pham ban”
trén trang Bao dién tir Tiéng ndi Viét Nam (VOV), hau qua cua tiéu dung thuc pham
khong an toan, tong hop ctia Tong cuc Théng ké, quy I vira roi, trén dia ban ca nudc xay
ra 23 vu ngo doc thuc phém nghiém trong, lam 789 ngudi bi ngd doc, trong do 6 trudng
hop tir vong. Ngay ca nhitng san pham c6 dan tem méc "an toan" trong siéu thi ciing bi

"tron", cang lam tram trong thém sy hoang mang va suy giam ni€ém tin ciia nguoi dan.

Vo1 su khac biét hoa san phém vuot troi: "Nguyén ban - Ty nhién - An toan tuyét
d6i" s& 12 wu thé c6t 161 va rd rang nhit ciia Noom, duoc xay dung trén triét Iy san xuat

doc dao:

Nguyén liéu thé va tinh khiét: Noom tip trung vao viéc st dung cic nguyén liéu
dau vao chua qua tinh luyén hozc ché bién cong nghiép hoa chat. Diéu nay dam bao san
phém gilt dugc dudng chit, huong vi va dac tinh ty nhién von ¢o. Vi du: Dau ¢ép lanh
gilf tron vitamin va khoang chit, dudng mia thd con nguyén khoang chét, xa bong tir

dau thuc vat, thao moc nguyén chit.

Quy trinh san xuat mang gié trj truyén théng nhung sir dung cong nghé hién dai:
Noom két hop véi cac gia tri dugc duc két tir phwong phap san xuit truyén thong va
cong nghé san xuat, may moc hién dai. Diéu nay khéng chi tao ra san pham chat luong

cao ma con mang dam gia tri van hoa. Pay la yéu to khac biét 16n so vdi san xuat cong
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nghiép hang loat, thuong uu tién s lugng va toc do.

Cam két "Khong hoa chat, khong chat bao quan, khong huong liu tong hop, khong
pham mau": Day 14 16i cam két manh mé va 14 diém ban hang doc dao cia Noom. Trong
bbi canh ngudi tiéu dung ngay cang lo ngai vé an toan thuc pham va hoa chat doc hai
trong san pham tiéu dung, cam két nay mang lai su an tdm tuyét ddi va xay dung niém

tin ving chic.
< Dinh vi thwong hiéu rd rang va nhit quan: "Lbi séng an lanh - Thuén tw
nhién"
Noom khong chi ban san phim, ma con ban niém tin va triét 1y song:

Két ndi cam xtic: Noom khong dinh vi la mdt thuong hi€u gia ré, ma 1a mot thuong
hiéu cta su lya chon c6 ¥ thuc, ciia nhitng gia tri bén viing. Diéu nay tao ra su gin két
sdu sic voi tép khach hang muc tiéu c6 16i sdng xanh, quan tdm stc khoe va dé cao gia
tri truyén thong.

Céu chuyén thuong hiéu hdp dan: Mdi san pham ctia Noom déu ¢6 mot cau chuyén
riéng vé ngudn gdc nguyén liéu, quy trinh san xuit tha cong, va tim huyét cia nguoi
lam. Nhiing ciu chuyén nay khong chi cung cap thong tin ma con cham dén cam xtic
cua khach hang, tao nén sy khac bi¢t vé trai nghi¢ém mua sam.

Nhat quan trén moi diém cham: Tl bao bi, kénh truyén thong, dén chét luong san
pham, Noom duy tri sy nhat quan trong thong diép "tu nhién - an toan - truyén thong",
giup xay dung hinh dnh thuong hiéu manh mé va dé nhan dién.

% Niém tin va sy trung thanh cia khach hang

Chat lugng tao dung niém tin: Khi khach hang da trai nghiém va cdm nhan dugc
su khac biét vé chat luong, an toan ctia sdn pham Noom so véi cac lua chon khac trén

thi truong, niém tin cua ho dugc xay dung virng chac.

Khéch hang 1a dai st: Nhitng ngudi da tin dung Noom thudng sin 1ong chia sé,
gidi thiéu san pham cho ban be, nguoi than. Pay 1a mot kénh marketing truyén miéng
cuc ky hiéu qua va bén viing, ¢6 gia tri hon bat ky chién dich quang cio nao.

Cong dong ung ho: Noom c6 thé xay dung mot cong dong nhitng ngudi ¢ chung
161 séng, gia tri. Diéu ndy tao ra mot "hé sinh thai" ho tro, noi khach hang khong chi 1a
Ngudi mua ma con 1a mot phan ciia sir ménh thuong higu.

% Khé bi sao chép béi dbi thi cong nghiép

Rao can gia nhap cao: Viéc sao chép quy trinh san xuat thii cong, ngudn nguyén

lidu dic biét, va triét 1y "khong hoa chat" khong phai 1a diéu dé dang ddi véi cac doanh

nghiép cong nghiép 16n, von t6i wu hoa cho san xuat hang loat va chi phi thép.
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Yéu cau ve kién tri va tdm huyét: D€ tao ra san pham nhu Noom doi hoi su kién
tri, tam huyét va thot gian dai nghién ctru, thir nghiém. Day 1a nhitng yéu t6 ma cac doi

thu chi tip trung vao lgi nhuan ngén han kho c6 duoc.

Gia tri cam tinh: Phan 16n gia tri cuia Noom ndm ¢ y€u to6 cam tinh (niém tin, sy an
tam, cam gidc gan giii voi1 thién nhién, cau chuyén truyén thong) ma khong thé do luong

hay sao chép bang cong thic.
< Két ludn

Nhirng wu thé canh tranh nay gitip Noom khong chi ton tai ma con phét trién manh
mé trong mot thi trudng ngdy cang canh tranh. Bang cach tiép tuc cung ¢ cac diém
manh vé chit luong san pham ty nhién, quy trinh thu cong, cam két an toan, va xay dung
thuong hi¢u dya trén gia tri, Noom cé thé duy tri vi thé dan dau trong phan khuc thi

truong ngach ctia minh va thu hut thém nhiéu khach hang muc tiéu trong twong lai.
3.1.3.2. Chién lwoc dinh vi

- Tap trung vao gia tri, khong canh tranh vé gia: Noom khong nén c¢6 gang canh
tranh v&i1 cac san pham gia ré. Thay vao do, hdy nhan manh "gia tri vuogt trdi cho stic

khée va cudc song" ma khach hang nhan dugc khi tra mirc gid cao hon.

- K& chuyén: Xay dung nhitng cau chuyén hap dan vé ngudén goc nguyén li¢u, quy
trinh san xuat thu cong, va triét Iy "thuédn tu nhién" cia Noom. Diéu nay tao két néi cadm

xtic manh m€ vo1 khach hang.

- Truyén thong minh bach: Cung cip day du thong tin vé thanh phan, quy trinh san

xuat va cac chirng nhan. Niém tin 1a tai san 16n nhat ciia thwong hi€u san pham sach.

- Xy dung cong dong: Khuyén khich khach hang chia sé trai nghiém, cong thirc

nau an, meo song xanh véi san pham Noom. Bién khich hang thanh dai st thuong hiéu.

- Hop tac v6i ngudi c¢6 anh huéng: Hop tac voi cac blogger 16i sdng xanh, chuyén

gia dinh dudng, dau bép, hodc KOLs c6 cing gia trj dé lan téa thong diép.

- Phat tri€én san pham dong bg: Pam bao tat ca cac dong san pham cua Noom déu
tuadn thu cac nguyén tac cot 161 vé ty nhién, an toan, va chat lugng thu cong, dé tao su
nhat quan trong dinh vi.

¢ Tuyén bo dinh vi ciia Noom

Dai1 voi cac cad nhan va gia dinh dé€ cao suc khoe, tim kiém sy an tam tuyét doi va
tran trong gia tri ty nhién, truyén thong, Noom la thuong hi€u cung cap cac san pham
tiéu dung (thuc pham, gia vi, san pham cham soéc ca nhan) dugc ché bién thu cong tir

nguyén lidu tho, khong hoa chat, mang lai trai nghiém tinh khiét, an toan va gan giii voi
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thién nhién, khac bi¢t hoan toan vdi cac san pham cong nghiép.

3.2. Muc tiéu ciia ké hoach marketing

3.2.1. Muc tiéu vé sin phim

Muc ti€u vé san pham tap trung vao viéc phat trién, cai tién va quan ly danh myc
san pham cua Noom dé dap ting t6t hon nhu cau thi truong muc ti€u va cung co wu thé

canh tranh.
% Tang cwong nhan dién va gia tri cim nhan

Noom can 1am cho khach hang muc tiéu hiéu rd va danh gia cao su khac biét cua
minh: san pham duoc 1am tir nguyén liéu tho, tinh khiét, va theo phuong phap thu cong,
khong hoa chat. Diéu nay khong chi 1a mot dic diém san pham ma con 1a mot gia tri cot

~=

1G1.
Muc tiéu cu thé:

- Pén cudi nam 2025, tang 20% s6 luong khach hang muc tiéu cé thé nhan dién va
phan biét duoc dau ép lanh Noom véi cac loai dau dn cong nghiép vé mit nguyén licu

va phuong phap san xuat.

- Pén quy 1 nam 2026, tang 15% muc do sin long chi tra cua khach hang myc tiéu
cho xa bong ty nhién Noom so vdi cac loai xa bong hitu co, handmade khac, dua trén
khéo sat dinh tinh vé gia tri cam nhan (vi du: "an toan cho da nhay cam", "than thién
moi truong").

< Mo rong va da dang héa danh muc san phim theo huéng "thuin ty nhién":

Noom ¢6 thé tim kiém co hoi dé phat trién cac san pham méi hodc cai tién san
phém hién co, ludn tuan tha triét 1y "thuan ty nhién, khong héa chat, thu cong". Viéc
nay gitip dap Gmg thém nhiéu nhu cau cta khach hang muc tiéu, ting doanh thu trén mdi

khach hang, va cing cd vi thé thuong hiéu.

Muc tiéu cu thé:

- Trong vong 12 thang tdi, ra mét it nhat 2 san pham méi thudc danh muyc "gia vi
tho" voi nguyén lidu va quy trinh san xuat theo chuan Noom.

- Bén cudi nam 2025, ting 10% ty 1& khach hang mua tir 2 dong san pham khac
nhau tré 1én (vi du: vira mua dau ép lanh, vira mua dudng mia tho).

< Pam bao chit lwgng san pham nhit quan va vuot trji:

Duy tri chat luong cao cip, 6n dinh xuyén sudt cac 16 san xuét 1a yéu t6 séng con

dé gitr vitng niém tin ctia khach hang, dic biét voi san pham "sach" va thu cong. Bat ky

su sai s6t ndo vé chét luong ciing ¢ thé gay anh huéng nghiém trong dén uy tin.
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Muc tiéu cu thé:

- Duy tri ty 1€ khi€u nai vé€ chat lugng san pham (mui, mau sac, két cau) dudi 0.5%

trén tong s6 don hang trong mdi quy.

- Pén cudi nam 2025, dat chirng nhan hodc tuan thu cac tiéu chuan chat lugng cao
hon (vi du: ISO 22000 cho cac san pham thyc pham néu chwa c6, hodc tiéu chudn hitu
co cho nguyén liéu dau), dugc khach hang muc tiéu biét dén.

% To6i wu héa bao bi sin pham than thién véi méi truong va truyén tai gia tri:

Bao bi khong chi 14 16p vo bao vé ma con 1a cong cu truyén thong manh mé. Noom
can st dung bao bi thé hién rd triét 1y "thuan ty nhién", than thién vo1 moi truong va ké
dugc cau chuyén san phém.

Muc tiéu cu thé:

- Pén cudi nam 2025, ting 10% ty 1¢ khach hang muc tiéu bay to sy hai long vé
bao bi san pham trén cac khao sat hodc phan hoi online.

3.2.2. Muc tiéu vé thi truong

Muc tiéu vé thi truong ciia Noom s¢€ tap trung vao viéc md rong pham vi tiép can,
tang thi phan trong phan khac muc tiéu, va xay dung mdi quan hé bén ving véi khach
hang. Cac muc tiéu nay sé& cu thé héa dinh huéng ctia Noom trong viéc thAm nhap va
cting cb vi thé trén thi truong san pham ty nhién, thi cong.

* M6 rong do nhan dién thwong hi¢u trong phan khuc thi treong muc tiéu:

Noom can dam bao rang khach hang muyc tiéu (ca nhan va gia dinh tré-trung nién,
thu nhap kha tro 1én, séng & thanh thi, c¢6 16i séng dé cao strc khoe va gia tri truyén
théng) biét dén Noom va nhan thic duoc cac gia tri ¢t 161 cua thuong hi¢u. Muc tiéu
nay khong chi la vé viéc biét tén, ma con 1a hiéu duoc su khac biét va vu thé caa Noom
so véi dbi thu.

Muc tiéu cu thé:

- Pén cudi nam 2025, ting 30% ty 1¢ nhan biét thuwong hiéu Noom trong nhom
khach hang muc tiéu tai cac thanh phé 16n (Ha Noi, TP.HCM, Da Néng) thong qua khao
sat dinh ky (khao sat mirc do biét dén thuong hiéu, cac gia tri lién tudng).

- Trong vong 12 thang t&i, ting 25% s6 lugt truy cdp vao website va cic kénh
truyén thong x3 hoi chinh thirc ciia Noom tir dbi twong muc tiéu.

< Ting thi phan trong phan khiic sin phim ty nhién va thi cong:
Noom can khong ngimg nd luc dé chiém linh mot phan 16n hon trong "miéng banh"

cua thi truong san phém tu nhién, thua cong, an toan. biéu nay doi héi Noom phai vuot
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qua cac doi thu nhé hon va khang dinh vi thé trudc cac thuong hiéu mai noi.
Muc tiéu cu thé:

- Trong vong 2 nam téi, ting 5% thi phan cia Noom trong nganh hang dau ép lanh
va dudng mia tho tai cac kénh phan phdi chinh ma Noom dang hoat dong (vi du: chudi

si€u thi thuc phém sach, san thwong mai dién tr).

- Pén cudi nam 2026, tré thanh 1 trong 3 thuong hiéu hang dau duoc nhac dén khi
khach hang muc tiéu tim kiém "xa bong tu nhién an toan cho tré nho" trén cac dién dan,
nhém cong dong lién quan.

% Gia tiing s lwong khach hang méi va ty 18 mua lip lai:

Dé phat trién bén virmg, Noom can lién tuc thu hut khach hang méi dong thoi xay
dung 1ong trung thanh dé khuyén khich ho mua lai nhiéu 1an. Khach hang trung thanh
la tai san quy gia, giap giam chi phi marketing va tang gia tri vong do1 khach hang.

Muc tiéu cu thé:

- Trong vong 6 thang t6i, ting 15% sd luong khach hang méi (chua tirng mua san
pham Noom trudc day) thong qua cac chién dich tiép thi va khuyén mai phu hop.

- Pén cubi nim 2025, nang ty 18 mua lip lai ctia khach hang déi v6i nhom san
pham tiéu dung hang ngay (dau an, duong, xa bong) 1én 40%.

< M& rong va toi wu héa kénh phan phoi tiép cin thi trwomg muc tiéu:

Noom cin dam bao san phim ctia minh c6 mit ¢ nhitng noi ma khach hang muc
tiéu thudng xuyén mua sam, tir kénh online tién loi dén cac diém ban hang tryc tiép.

Muc tiéu cu thé:

- Pén quy 3 nam 2025, t6i vu hoa trai nghiém mua sam truc tuyén trén website
Noom, tang ty I¢ dat don hang lén 3%.

< Két ludn:

Nhin chung, cac myc tiéu marketing cia Noom vé ca san pham va thi truong déu
duogc xay dung dya trén mot nén tang viing chac: khang dinh vi thé 1a thwong hiéu hang
dau vé san phém tiéu dung thuan khiét, tha cong, an toan tuyét dbi va mang dam gia tri
truyén thong.

Vi¢e tap trung vao tang cuong nhan dién gia tri san phrflm ddc ddo, mo rong danh
muc theo triét 1y "thuan ty nhién", va dam bao chat luong vuot trdi s& 1a chia khoa dé
Noom x4y dung 1ong tin va sy khac biét bén viing trén thi trudng. Song song do, cac
muc tiéu vé md rong d6 nhan dién thuwong hiéu, ting thi phan, gia ting khach hang méi

va ty 1€ mua Idp lai, cung voi vi¢e t0i uu hoa kénh phan phoi, s€ dam bao san pham chat
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lugng cao cia Noom dén dugc ding doi tuong khach hang muc ti€u mot cach hiéu qua

nhét.

Két hop hai hoa giita chién luoc san pham doc ddo va chién luoc thi trudong linh
hoat, Noom s€ khong chi dat dugc cac muc ti€u tang truéng vé doanh thu ma con cung
cd vi thé 1a biéu tuong cia 16i séng an lanh, ¢ trach nhiém trong tim tri ngudi tiéu ding
Viét Nam.
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Chuwong IV: CHIEN LUQC SAN PHAM

4.1. Xac dinh vai tro ciia san pham d6i véi sw phit trién ciia doanh nghié¢p
San pham déng vai tro xuwong séng va dong luc ting truong cdt 18i cho su phat
trién bén vitng ctia doanh nghiép Noom, bao trim 1én toan bd danh muc san pham tir
dau ép lanh, xa bong ty nhién dén duong mia thé. Mdi dong san pham, v6i nhirng dic
tinh va loi ich riéng biét, déu déng gép vao su 1én manh chung cua doanh nghiép trén

nhiéu khia canh.

Trudc hét, cic san pham ciua Noom 1a nguén doanh thu tryc tiép va nén tang loi
nhuan quan trong. Su chép nhan va uva chudng cua thi trudong ddi vai chat luong, tinh
doc ddo va gia tri ma ting san pham mang lai s& quyét dinh doanh s6 ban hang va kha
nang sinh 16i ciia doanh nghiép. Dau ép lanh ¢ thé thu hiit phan khic khach hang quan
tam dén stc khoe va dinh dudng cao cap, xa bong ty nhién chinh phuc ngudi tiéu ding
nhay cam va yéu thich su lanh tinh, trong khi dudng mia thd dép tmg nhu cau vé huong
vi tu nhién va it ché bién. Su thanh cong vé mit thuong mai cua tirng san phém s€ tao
ra dong tién 6n dinh, cho phép Noom tai dau tu vao nghién ctru phat trién san pham mai,

mo rdng quy mo san xuat va nang cao nang luc canh tranh.

Tht hai, danh muc san pham da dang cia Noom gop phan xay dung mot thuong
hiéu manh mé& va uy tin. Mdi san phém, néu duoc dinh vi va truyén thong hi€u qua, s€
cung ¢ hinh anh ciia Noom nhu mét doanh nghi¢p chu trong dén chat luong tu nhién,
an toan cho strc khoe va c6 trach nhiém véi moi truong (thong qua cac san pham nhu xa
bong tu nhién va dudng mia thd hitu co). Su thanh céng ctia mot san pham co thé tao
hiéu Gmg lan toa, ting cudng niém tin ctia nguoi tiéu dung vao cac san pham khéc cia
Noom, tir d6 xay dung mot tap khach hang trung thanh va mé rong nhan dién thuong

hiéu trén thi truong.

Cubi cing, cic san phdm hién tai cia Noom mé ra co hoi dé doanh nghiép phat
trién va mo rong trong tuong lai. Sy hiéu biét vé thi truong, kinh nghiém san xuat va
mang lu6i phan phdi di dugc xdy dung thong qua cic dong san pham hién c6 sé& 1a nén
tang vimg chic dé Noom gidi thiéu cac san pham méi lién quan hodc tham nhap vao cac
thi truong ngach tiém nang. Vi dy, dua trén sy thanh cong cua dau ¢ép lanh cho nguoi
16n, Noom c6 thé phat trién dong san phdm dau an dim cho tré em. Tuong tu, uy tin tir
xa bong ty nhién c6 thé mé dudng cho cac san phdm chim soc ca nhan tir thién nhién
khac. Tém lai, danh muc san phém hién tai khong chi mang lai lgi nhuén trudc mét ma
con 13 bé phong cho sy ddi méi, da dang héa va ting trudng bén virng cta doanh nghiép

Noom trong dai han.
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4.2. Thiét ké san pham
4.2.1. Pic tinh ky thudt va phwong phdp/cong nghé sin xudt
San phém ctia Noom ndi bat vdi chét lugng va d§ an toan da dugc chirng nhan.
Quy trinh san xuat duoc kiém soat chit ché, tir nguyén liéu dén thanh pham. Nho do,
Noom dam bao nguyén liéu tuoi sach, an toan va giit tron ven dudng chat, mang dén gia

tri dinh dudng cao va sy an tdm cho nguoi dung.

4.2.1.1. Sin phim xa bong tw nhién
% Daic tinh ky thuat

XA BONG DA DUNG
Unrefined Qi Soap

W
| ' [ necm A o
| . L it
‘ BNBONG SUNG ‘ XA BONG THAN GAO DUA
~ nut Charcosl Soep
, XA BONG DA DUNG
| vz e
. | Unrefined Oll Soap i
S — et v o e Sor by & e |
L,—— | - -
A uON ANG. e | nm : "
XA BONG DINH LAN : ‘
P iz wodll | XA BONG DAY BY ’ | XA BONG DAU MU U XA BONG 8O KET
B | Avacado Oil Soap AN Ol Soag : Gleditsia Fruit Scop

i

Hinh 4.1: San phdam xa béng tu nhién

Hién nay, thi trudng cd vo van cac loai xa bong véi cong dung da dang, tir dau goi,
stra tam, bot giat, nudc rira chén, stra rira mat,... nham dap ng moi nhu cau da dang
ctia ngudi dung. Mdi thuong hiéu lai mang dén nhiing dic tinh va vu diém riéng.

Tuy nhién, c6 mdt sy khac biét 16n gitra xa bong cong nghiép va xa bong tu nhién
ciia Noom. Xa bong cong nghiép thuong dugc san xuit hang loat véi cac thanh phan
téng hop, chit tao bot va huong li€u nhan tao, co thé gay kho da hodc kich ung véi
nhirng lan da nhay cam. Nguoc lai, xa bong Noom dugc lam tir cdc nguyén li€u thién
nhién, qua quy trinh san xuat ban thii cong, giir lai tdi da dudng chét c6 1gi cho da. Didu
nay khong chi mang lai hi¢u qua lam sach diu nhe ma con nudi dudng da tir sau bén

trong, thé hién rd nét su vuot trdi vé chat lugng va do an toan.

Duéi day 1a bang 4.1 cho thay su khéac biét cua xa bong ty nhién va xa bong cong

nghiép.
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Bang 4.1: So sanh cdc dic diém cia xa bong tir nhién va xa béng coéng nghiép

Dic diém

Xa bong tu nhién

Xa béng cdng nghiép

Thanh phan

Thanh phan gém dau thuc
vat nguyén chat va bot rau

ct hitu co (néu co)

Chat hoat dong bé mit, chat 1am cung,
chét tao bot, chit bao quan, mau mui

nhan tao, chét 6n dinh va phu gia...

Co ché 16i cudn diu nhe, o ,
Sach bong kin kit, diét khuan 99,99%,

gay roi loan hé sinh vét ty nhién

Kha nang lam . o )
nudi dudng hé vi sinh vat
sach .
lan da

Chtra ham lugng glycerintu | . o .
D¢ kho da, kich img da, mat va hé ho

nhién cao >5%, giau acid | , ., . T .
hap, bit tac 10 chan long, ton thuong

Tac dong lan

da béo gitip da dudng am, mém | o ‘. o
) hang rao bao v¢ da, ro1 loan ndi tiét...
mai
‘. . . . Can trong v6i da nhay cam, tré em va
Doi tugng | Phu hop ca voi da em bé . _
phu nit mang thai
Tinh b D@ phan huy sinh hoc, than | Hoéa chat kém phan huy hodc khong
inh bén .
. thién moi truong dat va hé | phan huy trong moi trudong, giy 06
virng

thuy sinh nhiém ngudn nude va dat.

Mic du xa bong cong nghiép dugc quang céo ram rd vé kha nang diét khuan
99,99%, loai bd moi bui ban dén sach bong kin kit, nhung it ai ngd rang chinh diéu nay
lai vo tinh triét tiéu ludn ca nhitng vi khuan c6 loi, von déng vai trd quan trong trong
viéc duy tri hé sinh thai khoe manh trén da. Va chi can doc qua bang thanh phan dai
dang ddc, ngudi tiéu ding thong thai phan nao c6 thé hinh dung lan da méng manh phai
oan minh ganh chiu mé héa chit d& gay di ting, rat ngia, kho, viém da, rdi loan ndi tiét,

120 hoa da, tham chi 1a nguy co ung thu.

Chua ké, xa bong cong nghiép vi chira chat 1am cting nén kha nang phéan hily cham,
tham chi tro tro trudc moi truong nudce, gy 6 nhiem ngudn nudc va dat dai, dé lai ton

thuong khong nho cho hanh tinh xanh.
Xa bong tu nhién ciia Noom

Déi voi xa bong tu nhién (con goi 13 xa bong dau) duoc xem 13 hang thuong phdm

gom dau thuc vat nguyén chat va bot rau cu hitu co (néu co).

Véi nguyén li€u va cong thirc to1 gidn, xa bong dau hoat dong dua trén co ché lam
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sach diu nhe, cuon di bui ban, mo hoi va vi khuan mot cach tuy nhién, dong thoi nudi
dudng hé vi sinh vat co loi gitp tang cuong hang rao bao vé ty nhién cua da khoi cac
tac nhan gay hai tor mo1 truong bén ngoai.

bdac biét, ham lugng glycerin ty nhién cao (trén 5%) cung ngudn axit béo phong
pht mang dén kha nang dudng am sau cho moi loai da, ké ca da nhay cdm hodac mong

manh ctia em bé ciing c6 thé dé dang st dung.

Chinh nguyén liéu don gian gitip cho xa bong dau rat dé huy sinh hoc, than thién
vo1 ngudn dat va hé thuy sinh, dich thi 1a thién duong bén viing voi stirc khoé va moi
truong.

khoéng dung phai, khong phu gia

lam sach diu nhe, glycerine >5%

nudc thai tot cho dat, xanh cay trong

S5 AN

BIE(E
. l;/‘u‘l

Hinh 4.2: Hinh minh hoa diém néi bdt ciia xa bong Noom
< Phuong phap san xuat

Phuong phap san xudt xa bong tu nhién con duoc goi 1a phuong phap san xuét
lanh — Cold process.

Xa bong ty nhién lam tir phan mg xa phong hoéa giita chat béo va NaOH hodc
KOH. Sau phan tng, két tia thu dugc 1a mudi natri hodc mudi kali va goi tén mudi natri
kali nay 1a xa bong hay soap, savon. Theo quy dinh ctia FDA, day ciing 1a san pham
dugc ghi nhan 1a “soap”.

Phan ung xa phong héa giita chat béo va NaOH sé tao ra xa bong dang 16ng nhur
stta tdm, dau g0i dau, nuée rira tay, stra rira mat.

Trong phan ting xa phong hoa gitta chat béo va NaOH, néu lugng nuéc nhiéu hon
s& tao ra thanh pham dang 16ng nhu sita tim, dau goi dau, nudce rira tay.

Néu khong tinh dén yéu té k¥ thuat, chat lugng xa bong tu nhién tir phan g xa
phong héa co ban phy thudc vao 2 nguyén lidu chinh gdm chat béo va NaOH.
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- Thanh phan:

1. Chat béo (dau thuc vat), chat béo chiém ti 1¢ 16n trén 70%

2. NaOH hoac KOH

3. K¥ thuét san xuat c6 con ton du xut hay khong sau khi két tia mudi (sau phan
ung xa phong hoa)

4. Phan tmg xa phong hoa giita chat béo va NaOH s& tao ra san phim dang
ran. Thanh phan phu khac rau ca, thao moc tinh dau chiém khoan 5%

s Cong dung

Xa bong Noom 12 san pham da cong dung, c6 thé dung dé rira mat, goi dau, tim,
rua chén, giat do, thay thé nhiéu loai san phém khac. Bac biét, cac dong xa bong Noom
két hop thao duoc nhu mu u, bd két, than gio dira, gimg... con mang dén nhitng cong
dung chuyén biét nhu trj gau, dudng téc, tri mun lung hay lam 4m co thé, dap ung da
dang nhu cau ctia ngudi ding.

- Xa bong da dung da cong dung, tdi gian, khong mui, tién dung, dung dé tim, rira
mit, goi, rira tay, rira chén, gidt 40 quan bang tay hodc may.

- Xa bong dau mu u rra mit, dudng da, tr1 mun, giam nhon, chira viém da, tdm
cho tré so sinh tré nho, chira him ta. Goi dau trj gau, giam ngira cap tc.

- Xa bong bo két g01 dau tri gau, tdm rira lam sach diu nhe.

- X4 bong dinh ling tim gdi lam mat lanh co thé, sang khoai cho ca tré so sinh va
nam gioi.

- Xa bong gung tdm thom, 1am 4m co thé, giam han, gdi dau tri gau.

- Xa bong than gio dira chuyén sau cho tri mun lung, thai doc, chira viém 16 chan
long, khir mui héi co thé, danh cho nam gidi.

- Xa bong dau bo sang da, giam tham, md sam ndm, nang tone tu nhién, ngra 1ao

hod, mang dén lan da sdng déu mau hong hao, mém min tu nhién.
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Bang 4.2: Tém tdt dic tinh ky thudt va phirong phdp san xudt xa bong tw nhién

Pac tinh k¥ thuat

Phwong phap sin xuat

Puoc lam 100% dau thuc vat khong tinh
luyén, dau ¢ép lanh va thao dugc nhiét déi

Lam sach diu nhe lan da, mai toc, dudng
am da ké ca tré so sinh ngudi 16n

7 loai, mdi banh 100gr. Mdi banh dung
trong hdp carton gidy tai str dung.

Nguyén chat khong tay, khong tinh
luyén, mui thom ty nhién

Nhiéu bot, tréi nhanh, tiét kiém

nudc, nudc thai an toan cho dat

Nguyén liéu tir dau ép lanh nguyén chat
(dtra, me, sacha inchi, mu u, bo) tir trang

trai Noom,

St dung phuong phdp xa phong hoéa
lanh (Chét béo + NaOH hoic KOH)

Xa bong dau dé cang lau cang c6 chat
luong tot

Pat chimg nhan va du tiéu chuan san

xuat my pham kho.

4.2.1.2. Sin phim dwong mia thé

¢ Pac tinh san pham

Hinh 4.3: San phdm dwong mia thé ciia Noom

DPuong mia tho 1a loai duong chua bi tach mat, gilt nguyén ven 100% mat, 100%

nudc mia. Pudong mia thod 1a thuc phadm toan phan chira nhiéu vitamin, chat khoang,
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phong chéng, han ché nguy co ting kha ning cac bénh rdi loan chuyén hoa nhu tiéu

duong hodc cac nguy co khac nhu lodng xuong, mun rang, sdu rang, coi xuong thap be.

Mau sic ¢6 thé 1a ndu sang, mau
nau, niu den sam tuy thudc vao
mtrc d6 nu, thai tiét ac thu hoach,
chat dat, phuong phap canh tac va
gidng mia. Giéng mia tim cho ra
duong mau nau sam va gidng mia

trang cho ra duong mau nhat hon.

Hinh 4.4: Cac mau sdc cua dwong mia thé

bdi voi duodng mia, ¢ san cac mudi khoang nhu canxi, kali, sat, maggie tu nhién
toan phﬁn, ching c6 vi man hai hoa trong vi ngot tu nhién cia nudc mia kho. Cac mudi
khoang c6 trong dudng mia tham gia vao hau hét khoang hon 300 qu4 trinh trao doi chat
va chuyén hoa ning luong trong co thé con ngudi. Chinh vi vay, dudng mia tho di duoc
mg dung rong rai trong 4m thuc tir xa xua cho dén nay, tham chi con dé thd cing trang
nghiém.

Trong phong chita bénh dan gian, 6ng ba thuong chi bdo con chau hdy dn mdt it
duong mia dé giam hen suyén lic 1én con. Hay van hoéa 4m thuc truyén théng, cac mén
ché troi nude ¢ gimg, dudng mia thd 4m ngot bd phdi, xudt hién trong nhirng con hém
c6 kinh, dic biét vao nhiing ngay dong lanh gia.

Bang 4.3: Cong dung cua dwong mia tho

Cong dung Mo ta

Nguén vitaminva | Chira luong 16n vitamin va khoang chat ty nhién, hd tro

khoang chit hoat dong co thé va ting cudng sirc khoe

o Mat mia trong mia tho c6 tac dung hd trg hé thong tiéu
Thuc day tiéu hoa Y
hoa, gitp tiéu hoa thirc an tot hon

Gitp giam triéu ching | O mot s6 ving, dudong mia thd dugc sir dung hd tro giam

hé hap ho, hen suyén, cam lanh

s N Cung cip ning luong chim va 6n dinh hon dudng luyén
Nang luong ty nhién | = o .
tap, giam nguy co tang can nhanh chéng

Thay thé lanh manh | C6 thé dung trong niu an, 1am banh hay pha tra, siro nhu
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cho duong tinh luyén | mat, giam thiéu viéc sir dung dudng trang cong nghiép

% Phwong phap san xuit

Tai 10 duong cudi cung cia xr Quang, Noom da kién tri dé thuyét phuc ba con
lang nghé, nhitng ngudi von "bao thud" véi quy trinh hang tram nam, cung cai tién dé san

pham khéng chi giit duge tinh tiy ma con phi hgp véi nhu cau tiéu dung hién dai.

"Bao thi" ¢ ddy 1a viéc ton trong va giit nguyén quy trinh ndu dudng mia truyén
thdng: 100% nudc mia ép, ding ba mia 1am cui, niu bang chao gang cao cip, loc nong
bang chum gém, khudy va d6 khuon bang gd tu nhién, cing kién tric 10 dudng truyén

théng.

Tuy nhién, Noom cling manh dan cai tién dé nang cao chét lugng va tién ich: bo
sung hé théng loc ngudi (loc nguoc, loc xudi két hop) dé dam bao do tinh khiét tdi da,
tu dun voi tir vo nghéu sach thay vi voi thuong, 1am méi cac dung cu bang gb, thay doi

dang duong thé tién loi hon va dong géi bang bao bi dat chuan VSATTP.

Hinh 4.5: Xuwdng san xudt dwong mia thé véi mdy méc hién dai

- Nudc mia sau khi dugc €ép tir mia sach (rira bang may ap luc nude) s€ dugce gia

nhiét (dun nu) 1am can nudc cho dén khi dong dic thanh banh.

- Cac phu gia duy nhét duoc sir dung 12 nuée voi trong (voi duge Noom ty nung

tir vo so, nghéu sach bang gd) va dau lac ép lanh dé ling cin va hot bot.

- Toan bd qua trinh stir dung may moc hién dai bang inox hoic thép nguyén khéi

va cac cong cu bang inox, go, dam bao v¢ sinh toi da.

- San pham c6 han st dung 12 thang. Tt nhat nén bao quan trong kho lanh hozc
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tu lanh, dac biét 1a khi méi st dung hoac khdng quen vi duong mia tho chura lugng mat
16n dé hat am. Néu str dung hang ngdy, c6 thé dé ngoai nhung can phoi ning hodc siy

kho dinh ky dé tranh chay nudc.

Bang 4.4: Tom tdt ddc tinh ky thudt va phirong phép san xudt dwong mia thé

Pac tinh k¥ thuat Phuwong phap san xuit

Thanh phan 100% nudc mia, ¢6 stt dung | Thu hoach mia, rira sach bang may ap
nudc voi trong va dau lac ¢p lanh dé vot | luc nuée.

bot. Hoan toan khong hoa chat. Ep mia bang may ép inox nguyén khoi.

Mau sac vang nau hodc nau dam ty
nhién.

Pun c6 dac: nuwdc mia duoc dun lién tuc
trong dung cu inox. Thém nudc voi, dau
Banh duong hinh chit nhat, 1 kg bao | lac ép lanh dé ling cin, vét bot.

gom tir 5- 6 banh. Nudc mia c¢d dic dat chuin d6 vao

Vingot ddm da, mui mat thom néng dac | khuon go.

trung. Bao quan: Luu kho mat, bao bi chuin

Giir tron ven thanh phan phu, chat xo, | VSATTP.

mat, vitamin khoang chit.

4.2.1.3. Sin phim dau ép lanh
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Hinh 4.6: San phdm dau ép lanh ciia Noom

Dau ép lanh duoc ép lanh tir 100% hat va qua thuan chang canh tac bén vimng, duy
nhat 1 thanh phan, khong bat ky phu gia, hoa chit. An toan bé dudng cho tirng thanh

vién gia dinh, dac bi¢t ché d¢ an kiéng, an chay.

Dau ép lanh thay thé dau tinh luyén, giup bo sung vitamin, khoang chét can thiét
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cho ca gia dinh, dac bi¢t tré nho dang 16n. Han ché tbt nhitng tac dung phu cua thuc
pham siéu ché bién. Chét béo toan phan tir bd san phim dau dinh dudng bo sung gitup
ton vi dic trung ctia tirng nguyén liéu mon in, hd trg gidm miin ring, hu ring, den ring
& tré nho, thuc day qua trinh trao d6i chét, hinh thanh té bao xwong, phat trién chiéu cao

vuot trd1 va phong ngura loang xuwong & nguoti 16n.

Dau ép lanh khong tinh luyén ép lanh tir nhin hat, qua thuan giéng duoc tuyén
chon k¥ ludng tai cic ndng trai hitu co tw nhién ciia chinh Noom san xuat va quan 1y.
San pham cung c4p ning luong thiét yéu tir chat béo ty nhién thuan chay cho co thé,
gitp phong ngira, ngin chan cac bénh lién quan toi rdi loan chuyén héa. San pham dat
chtng nhén hiru co qudc té My USDA, lién minh EU, JAS Nhat Ban.

Hién tai, Noom c¢6 10 loai du ¢p lanh: dau lac, ddu mé den, dau dira, ddu mu u,
dau bo, dau mé gimg, dau duong quy, dau hat diéu, dau sacha inchi, ddu macca. Mot s6
loai c6 thé chién, nau & nhiét do cao (dau lac, dau dira, ddu hat diéu) va mét sb loai
khong dung dugc ¢ nhiét do cao (déu mu u, ddu mé den,...), tat ca cac thong tin vé dac
tinh san pham duoc Noom cong bd cu thé tai danh muc san pham gitip ngudi mua nim
bét cu thé.

Céc loai du ép lanh ctia Noom khong chi c6 cong dung 1am thirc dn ma con ding
dé cham soc stc khoe, dudng da lanh tinh. Mdi loai ddu mang mot cong dung riéng

duogc thé hién & bang dudi day.

Bdng 4.5: Pdc tinh va c¢éng dung ciia 10 logi dau ép lanh Noom

Loai dau L A ,
i Dac tinh noi bat Cong dung chinh
ép lanh

Thom, mau vang ong, lanh| . | L ) A
— An uong: Chién, ran, xao, nau nudng, tron

Dau lac |tinh, chéng oxy héa, nhiéu
i 8 0%y salad

vitamin E

— An udng: Tron salad, u6p thuc phim, niu

Thom lung dic trung, vi stip, 1am banh
dam da, giau Omega-3, 6, 9,

den vitamin E. K, B — Cham soc strc khoe: Dudng am da, toc, khang

Dau me

viém, gidm dau nhtrec.

Mui thom ngot ngao, gidu|— An udng: Nau an, lam banh, pha ché d6 udng

Dau dira |axit lauric, axit capric,|— Cham séc strc khoe: Dudng am da, toc, tdy

vitamin E trang, dau xa tu nhién, ddu massage
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Loai dau

ngdy, giau axit béo khong

i Pic tinh ndi bat Cong dung chinh
ép lanh
i _ — Cham séc da: Tri mun, seo, chita lanh vét
. Mau xa'nh de:tm, mu dc thuong, lam diu da chay néng, dudng am cho
Dau mu u|trung, giau axit béo Om?ga, da kho, da nhay cam
khang viém, khang khuan .
— Cham soc toc: Tri gau, dudng toc mém mugt
— An udng: Trén salad, 1am sét, phét banh mi
Mau xanh ngoc, vi béo nhe,|— Cham s6c da: Dudng am sau, chéng l13ao hoa,
Dau bo giau vitamin A, D, E, axit{lam mo nép nhan
béo khong bao hoa don — Cham soc toc: Dudng toc chac khoe, giam
gay rung
) — An ubng: Uép thuc pham, nau cac moén an
) Két hop hwong thomme va| x .z
Dau me . ., |canviam
. gung, mang tinh am, giau ) .
gung X, 4 Z . — Cham soc suc khoe: Massage lam am co thé,
chat chong oxy hoa ;
gidm dau nhuec, ha sot
‘ — Cham séc stic khoe: Ho trg can bang ndi tiét
Day |Mui thom thao mdc ddc td, cai thién luu théng mau (st dung ngoai da
duong |trung, glf:lu vitamin va hoiic theo huéng din)
quy |khoang chat
— Cham séc da: Dudng da, lam diu da
. Mui thom nhe, vi béo diu,|— An udng: Nu in, lam banh, tron salad, an
Dau hat | o N £
gy |2 chat béo khong bdo|truc ticp
iéu L . )
hoa don, vitamin E, K — Cham séc da: Dudng am, lam mém da
. — An ubng: Tron salad, udng tryc tiép dé bod
Dau ) . . dinh dud
h Huong vi nhe nhang, giau|Sung dinh duong
Sacha . . ~
inchi Omega-3, 6,9, vitamin A, E|_ Cham soc stc khoe: HO tro stc khoe tim
mach, ndo b, da toc
Dau Huong thom nhe, vi béo|— An udng: Tron salad, nau an, lam banh
macca

— Cham soc da: Dudng am, chong 130 hoa, lam
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Loai dau < o Re v A A ,
i Dac tinh noi bat Cong dung chinh
ép lanh

bao hoa don, vitamin E meém da

— Cham soc téc: Dudng toc bong muot, giam
kho xo

DAU DUONG DA TOI GIAN

My phdm 59 -
tu nhién dan gian : —_= qulr.]ctayLe
- uiet Luxury

Chiét tach cong nghiép

KH 6 N G Chat tao.chiic nang

‘Chat phu gia

Hinh 4.7: Minh hoa ddu duéng da téi gian tir san phdam dau ép lanh ciia Noom
< Phwong phap san xuit

Noom tu hao vé viéc kiém soat toan bd chudi san xuit tir hat giéng dén giot dau
ép lanh cubi ciing. Pidu nay bit dau tir viéc ty chil canh tac nguyén liéu tai cac ndng trai
ctiia Noom hoic lién két voi cac nong ho dia phuong c6 cung triét Iy canh tac sach. Pon
ctr nhu lac dé ép dau lac dugc tr(‘Sng tai ndng trai Xuan Nam, noi Noom truc tiép giam
sat tung khau.

Quy trinh canh tdc ctia Noom dugc thyc hién mdt cach nghiém ngit, ddm bao
khong stir dung hoa chit doc hai nhu thudc trir sdu, phan bon hoa hoc hay thude diét co.
Thay vao do, Noom ap dung cac phuong phap canh tac tu nhién, than thién vdi moi
truong, nham bao vé dat dai va hé sinh thai. Viéc kiém soat chit ché ngu(‘Sn nguyén liéu
khong chi gitip Noom tao ra nhitng san pham dau ép lanh chét luong cao, giir tron dudng
cht, ma con mang dén su an tam tuyét dbi cho nguoi tiéu dung vé do tinh khiét va an
toan cua ting san pham.

Quy trinh san xuat dau ép lanh cua cac loai hat, qua kha twong dong. Nhu quy trinh
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san xuat dau lac 1a: Béc vo > Lua Iy nhan twoi > Lam sach nhan : rira, phoi sy, san
sdy > Xay > Goi > Ep bang cach dé nén > Loc dau qua vai > Sang vao chai.

- St dung may moc hién dai, hygience, chét liéu may moc inox hoac thép nguyén

khoi.

- Lac dugc lam sach, khtr tiét trung trong quy trinh ép.

- Lac ép lanh khong gia nhiét & bat ki cong doan nao.

- Quy trinh ép vé sinh khong tiép xtic véi nhwra hay bat ki chat lidu c6 nguy co
trong luc ép. Tat ca déu du diéu kién ATVSTP.

- Pugc ép rit chAm béng ki thuat co hoc.

- Loc cham tu nhién khong qua may méc hay gia toc 1am v& lién két lipit.

Bdng 4.6: Tom tdt ddc tinh ky thudt va phirong phdp san xudt dau ép lanh

Pac tinh ky thuat

Phwong phap san xuit

Ep tir 100% nguyén liéu ty nhién bang
phuong phap ép lanh, khong tinh luyén,
khong chét bao quan. Co cac loai nhu
dau meé gimg, ddu meé nghé, dau sacha
inchi.

Maiu sic tu nhién cta nguyén liéu (vang

sdng, vang dam, nau nhat...)

Chai thuy tinh hoac chai nhya thuc
pham, dung tich phé bién tir 100ml -
250ml.

Huong thom ty nhién, vi béo diu (me,
sacha), 4m ndéng (mé gimg, mé ngheé),
dung cho niu an, chim soc da, dudng

toc, chong nang.

Giau axit béo tot, vitamin E, chat chéng

oxy hoa, khong chira cholesterol xau.

- Lya chon nguyén liéu nguyén chat (me,
gung, ngh¢, sacha inchi,...) tir ndng trai
Noom.

- Lam sach, phan loai nguyén liéu.

- Str dung may ép lanh (nhi¢t 46 dudi 45
do C) dé gifr tron dudng chit, mui vi va
mau sic ty nhién.

- Loc tho dé loai bo cian, khong tinh luyén.
- Béng chai thuy tinh hoac chai nhya thyuc

pham, bao quan noi kho mat.

4.2.1.4. Sin phim gia vi tho

« DPac tinh ky thuat
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801 1ku oeN

Hinh 4.8: San phdm gia vi thé ciia Noom

Dong san phém gia vi tho ciia Noom vdi céc san phém da dang nhu bdt 6t, bot
gurng, bot tiéu, bot nghé, nude tuong 1én men tu nhién, ndm kho,. .. Dic tinh ndi bat nhat
ctia gia vi thd Noom chinh 14 su tinh khiét va nguyén ban. Cac nguyén liéu nhu tiéu, ot,
nghé, gimg déu dugc thu hoach tryc tiép tir cic ndng trai hitu co, noi ching dugc canh
tac theo phuong phap truyén thong. Noom cam két khong sir dung héa chat doc hai hay
cac chat bao quan nhan tao trong toan bd quy trinh, tir gieo trong dén thanh pham, dam

bdo mdi san pham gia vi déu 1a tinh hoa tir dat me.

Khi lga chon gia vi, ¢6 hai con duong: gia vi cong nghi€p v6i huong vi manh mé
nhung tiém an nhiéu rui ro, hodc gia vi tho giit tron tinh tiy tu nhién. Noom tu hao mang
dén cac san phém gia vi tho nhu bot 6t, bot ging, bot ti€u, bot nghé, nudc tuong 1én

men tu nhién va ndm kho — nhirng lua chon hoan hao thay thé cho gia vi cong nghiép.

Thay vi mui thom gat va vi ngot lg ctia bot ngot hay cac chat diéu vi tong hop, gia
vi th6 Noom mang dén huong vi chan thuc, mdc mac va thanh khiét, 1am cho mon an

tro nén dam da moét cach ty nhién ma khong can lo lang vé tac dong xau dén suc khoe.

Cong dung cua gia vi thd Noom khong chi dung lai ¢ viéc tang cudong huong vi.
Chung con 1a ngudn cung cap doi dio cac vitamin, khoang chat va hop chat chéng oxy
hoéa ty nhién, gitp bao vé co thé va ting cudng sire dé khang. Chang han, bot nghé khong
chi tao mau sic dep ma con c6 dic tinh chéng viém manh mé; gimg va tiéu gitp 1am 4m
co thé va hd trg tiéu hoa. Str dung gia vi thé Noom la ban dang lya chon mot phong cach
song khoe manh hon, loai bo cac phu gia khong can thiét va hoa chat doc hai ra khoi

bita an hang ngay.
% Phwong phap sin xuit
- Nguyén liéu: kiém soat chit, tir ving dat sach, canh tac khong hoa chit

- Lam sach: k¥ ludng, loai bo tap chat
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- Lam khé: phoi siy ty nhién bang nang mit troi nhu 6t, tiéu, gimg, nghé, ... hodc

say lanh do61 v61 nam hodc nguyén liéu nhay cam nhiét

- Ché bién tho: nghién hodc i 1én men, khong phu gia, khong bao quan

- Pong goi: can thén, gifr chat luong va huong vi.

Nho quy trinh sédn xuat ti mi, ton trong tu nhién, cac san pham gia vi tho cua Noom

khong chi mang dén huong vi chan thyc, ddm da ma con la lga chon an toan va bo dudng

cho surc khée cua nguoti ti€u dung.

Bdng 4.7: Tom tdt ddc tinh ky thudt va phirong phdp san xudt gia vi thé

Pac tinh ky thuat

Phwong phap sin xuat

La gia vi nguyén ban (nhu hanh, ti€u, gung,
t6i...) phoi hoic siy khé ty nhién, khong tim
phu gia, khong chira bot ngot hay chit tao vi.

Giit mau sic nguyén ban sau siy/phoi: niu,
vang, do, den tuy loai gia vi.

Pong goi tui kraft gidy hodc tii nhom zip bao
quan kin, khdi lugng tuy loai (50g, 100g).
Vidam da, mui thom nguyén ban, c6 thé dung
thay b0t ngot hodc lam bai thude.

Giir nguyén duoc tinh va tinh chat ciia nguyén

lidu, hd tro tiéu hoa va ting dé khang.

- Lua chon nguyén li¢u tuoi tir ndng
trai (gimg, nghé, tiéu, 6t, nim,...).

- Rura sach, so ché va thai 1at hodc dé
nguyén tuy loai.

- Str dung phuong phap phoi ning tu
nhién hoic sdy lanh dé giit nguyén
huong vi va dugc tinh.

- Khéng str dung chat bao quan hay
phu gia.

- Pong go61 vao lo nhya hoac thuy
tinh.

4.2.1.5. Sdn phim hat dinh dwong thd

Hinh 4.9: San phdm hat dinh dudng thé ciia Noom

Noom mang dén sy da dang trong cac lya chon hat dinh dudng tho, bao gém hat

diéu, macca, lac, dau xanh, dau den, virng den,..

.. Méi loai hat duoc thu hoach truc tiép
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tir cac ving dat canh tac sach, tuan thu nghiém ngit cac phuong phap nong nghiép tu
nhién va bén virng. Noom kién quyét khong st dung bat ky hoa chat doc hai nao nhu
thude trir sau, phan bon hoa hoc, hay cac chit bao quan, va huong li¢u nhan tao trong
sudt quy trinh san xudt — tir khi gieo trong dén khi san pham dén tay nguoi tiéu dung.
Nho d6, mdi hat dinh dudng cia Noom thyc sy 1a tinh tiy cua dat troi, giit nguyén gia

tr1 dinh dudng cao va huong vi tu nhién dac trung.
M#i lo ngai tir hat bién d6i gen va hoéa chit ndng nghiép

Trong bdi canh nong nghi€p hién dai, viéc sir dung hat bién doi gen va su hién dién
cta du luong thude bao vé thuc vat trén noéng san da trd thanh nhitng van dé déng bao
dong. Mdc du céc loai hat nay co thé duoc ca ngoi vé nang suét hay kha nang chéng
chiu siu bénh, nhung chiing tiém an nhiing rui ro nghiém trong ddi vai stc khoe con
nguoi va h¢ sinh thai.

Hat mang nhiing thay d6i di truyén khong tu nhién, c6 thé dan dén nhiing hé luy
khoé luong. Song song do, viéc lam dung thudc bao vé thuc vat trong canh tac da dé lai
luong hoa chat dang ké trén san pham, anh hudng truc tiép dén nguoi tiéu dung. Ca hai
yéu t6 ndy déu c6 kha ning gy ra nhitng tac hai khon luong néu dugc tiéu thu thuong
Xuyén.

Bdng 4.8: Nhitng hdu qud tiém tang ciia hat bién déi gen va dw lwong thuoc bdo vé

thuce vat

Hiu qua Chi tiét znh huéng

Phan g di img | Protein la tir bién d6i gen hodc hoa chit c6 thé gay ra cic phan tng

vamién dich | di rng, man ngura, hodc lam suy yéu hé mién dich

Tich tu doc t6 va | Du lugng thude bao vé thuc vat tich tu dan trong co thé, gay tdn

hoa chat thuong gan, than va hé than kinh

Giam sut dinh | Bién do61 gen hodc tac dong cua hoa chat c6 thé lam gidm ham

dudng lwong vitamin, khoang chat va cac dudng chat quan trong trong hat

. Tiép xuc lau dai voi du lugng bao v¢ thuc vat va cac san phém bién
Nguy co bénh Z. V2 LA 1dee g% 1A x
1 tinh doi gen dugce cho 1a ¢6 thé lam tang nguy co mac cac bénh man
man tn \
tinh, bao gdm ca ung thu

Hat dinh dwdng tho ciia Noom

Hat dinh dudng thd ciia Noom ndi bat 1én nhu mot giai phap thuin khiét va an

toan. Mang dén huong vi chan that, béo bui ty nhién, giup mon n hay bita in nhe cua
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ban tré nén héip dan va bo dudng mot cach lanh manh. Loi ich strc khoe cua hat tho
Noom khong chi dimg lai ¢ huong vi. Chung 13 ngudn cung cip doi dao chéat béo lanh
manh (Omega-3, 6, 9), protein thuc vat, chét xo, cung vo sb vitamin va khoang chat thiét
yéu, hd tro tim mach, ndo bo, hé tiéu hoa va cung cép nang lugng 6n dinh. Chon hat
dinh dudng thoé Noom 14 ban dang chii dong loai bo cac yéu t6 doc hai va phuy gia khong

can thiét ra khoi ché d6 an hang ngay, hudng téi mot 161 séng khoe manh hon.

Bang 4.9: Tom tdt ddc tinh ky thudt va phwong phdp san xudt hat dinh dudng thé

Pac tinh ky thuat Phuwong phap san xuit

La céc loai dau va hat thuan ching, hitu

co, khong bién doi gen, khong thube bao vé N .
A . . oz - Chon loc hat thuan chung,
thuc vat. Pugc lam sach va phoi/say tu

khong bién doi gen, khong thude béo
nhién. & g g

v¢ thuc vat.

Mau sac dac trung cua tung loai hat: . . 5 o
L, A N L2 - Lam sach vo hat bang may moc
dau do, dau trang, dau den... khong bi tay )
} . . chuyén dung.
ria, khong tdm mau.

. 2 . ‘. - Say lanh hoic phoi kho tu nhién
Tui kraft gidy hodc tai zip, khoi lugng

L dé bao quan lau dai ma van giir gia tri
pho bién 200g - 500g.

dinh dudng.

Vi bui, béo, thom; giau dinh dudng, A L .
. » . P L : - Khong xu 1y nhiét cao, khong
dung tryc ti€p hodc ché bién mon an, phu . . )
. . o thém chat phu gia.
hop cho tré em va nguoi 16n.
. . . . - Bong gobi trong bao bi dat tiéu
Giau chat xo, protein thyc vat, vitamin X ) .
. . L x n o . chuan an toan thuc pham.
va khodng chat; ho tro ti€éu hoa, tding cuong

suc khoe tim mach.

s Kétluan

Véi nhitng dac tinh vuot troi vé chét luong dugc chiing nhén, quy trinh san Xuét
nghiém ngit va ngudn nguyén liéu dugc kiém soat chit ché tir cac lién két bén viing véi
néng dan, Noom c6 nén tang virng chic dé xay dung mét chién luoc truyén théng manh
meé va dang tin cay.

Truyén thong ciia Noom s& tap trung lam ndi bat nhitng gia tri c6t 161 nay. Ké
nhitng cdu chuyén chan thuc vé hanh trinh ctia nguyén liéu tir nong trai dén ban in, nhan
manh sy minh bach va trach nhi¢m xa héi. Viéc gitt tron ven dudng chat trong tung san
pham khong chi 12 mot 101 hita ma con 14 thong diép chinh, khang dinh loi ich strc khoe

vuot trgi ma Noom mang lai. Bang cach truyén tai rd rang nhiing vu diém nay, Noom
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s& xay dung long tin viing chic noi khach hang, bién mdi san pham khong chi 14 Iya

chon tiéu ding ma con 1a cam két vé mot 16i song khoe manh va bén vimg.
4.2.2. Pdnh gid vong doi sdn pham va ké hoach phdt trién sin phim
4.2.2.1. Ddnh gid vong doi san phim

< Nhém san phidm thudc giai doan ting truwéng (Nhom 1): dwong mia thd, xa

bong tu nhién, dau ép lanh

Giai doan tang trudng la giai doan san phdm di dugc thi trudng chip nhén, doanh
s6 ban hang tang nhanh, lgi nhuan bét ddu xuit hién va tang lén. Céc dac diém chinh

bao gom:
- Doanh thu tang nhanh nho nhan dugc tin hiéu giao dién bat dau mo rong.
- Chi phi san xuat giam dan hiéu qua dugc cai thién, dau tu may moc thiét bi.
- Canh tranh bat dau xuat hién tir cac thuong hi€u cung phan khuc hiru co, ty nhién.
- Khéach hang chap nhan san pham rong rai hon, su trung thanh bat dau thanh thanh.

Noom, véi dinh huéng san pham tu nhién, tdi gian va minh bach vé nguén goc, c¢6
loi thé 16n trong viéc thu hut phan khic khach hang quan tim dén sirc khoe va bén viing.
Viéc dat duge cac chimg nhan hitu co qudc té (USDA My, JAS Nhat Ban, EU) vao nim
2024 ciing 12 mot yéu t6 quan trong thiic day sy ting trudng.

Pic diém giai doan ting twéng ciia tirng dong san pham:
+ Duwong mia tho

Tang truong doanh sd: Pudng mia thd ciia Noom, voi dic tinh giit nguyén mat,
khong tay trang va quy trinh san xuét thi cong, dang thu hat dugc mot b phan khach
hang tim kiém san pham ty nhién, tot cho strc khoe hon dudng tinh luyén. Viéc Noom
phuc dung thanh céng 16 dudng mia tho cudi cing thanh xudng san xuat khép kin chuan
VSATTP va dat cic chimg nhan hitu co qudc té cho thay sy dau tu nghiém tac dé mo

rong san xuat va tiép can thi truong 1én hon.

Thach thirc v& bao quan: Pudng mia tho kho bao quan hon duong cat, dé bi hut
4m, mdc hodc 1én men. bay 1a mot thach thirc Noom can tiép tuc tdi wu trong giai doan
tang trudng dé dam bao chit lvong san phim dén tay ngudi tiéu dung va giam thiéu hu
hong.

Nhén dién thuong hiéu: Vi viée ddi tén tir "dudng bat" sang "dudng mia tho" va
xay dung hinh anh san pham chét luong cao, doc déo, Noom dang dinh vi thwong hiéu

manh mé trong phan khuc duong tu nhién.
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* Dau ép lanh

Nhu cau ting cao: Dau ép lanh dang 1a xu huéng manh mé do ngudi tiéu dung
ngay cang quan tim dén ché do an udng lanh manh va loi ich strc khoe cia cac loai dau
khong qua tinh luyén (giau vitamin E, chat chéng oxy hoa, v.v.). Noom san xuit nhiéu

loai dau ép lanh tir nguyén liéu ban dia nhu dau lac, dau mé, dau dira, v.v.

Cong nghé va quy trinh san xuat: Noom ap dung phuong phap ép lanh co hoc,
khong gia nhiét, ddm bao gitt nguyén dudng chat va huong vi ty nhién cta dau. Piéu
nay 1a mot diém cong 16n trong giai doan ting trudng dé tao su khac biét.

Thach thirc canh tranh: Thi trudng dau an t6t cho sitc khoe dang c6 nhiéu ddi thu.
Noom can duy tri chat luong cao va c6 chién lugc marketing hiéu qua dé khang dinh vi
thé.

+ Xa bong tw nhién

Xu hudng tiéu ding xanh: Xa bong ty nhién, khong hoa chit, than thién voi moi
truong dang dugc ua chudng. Noom tin dung phé pham tir qua trinh ép dau (dau ép vét)
dé san xuat xa bong, tao ra mot chu trinh néng nghiép tuan hoan, ting thém gié tri cho
san pham.

An toan va lanh tinh: Xa béng Noom duogc san xuit ty nhién, pht hop cho ca da
nhay cam va tré so sinh. Py 1a diém manh canh tranh 16n.

Thach thirc vé bao quan va mui hwong: Xa bong ti nhién khong chira chét tao ctng
hay bao quan nén d& mém va c6 thé mat mui huong néu bao quan khong dang cach. Mui
huong tu nhién tur dau thuc vt c6 thé khong dugc "thom" theo kiéu héa hoc ma nguoi
tiéu dung thong thudong quen thude.

< Nhom san phim thudc giai doan gi6i thiéu (Nhom 2): gia vi thd, hat dinh
dwong tho

Pic diém chung ciia giai doan giéi thiéu san pham

- Giai doan gi6i thiéu thuong di kém véi nhing dic diém sau:

- Doanh s thap va tang truéng cham: Do san pham con méi, khach hang chwa biét
dén nhiéu.

- Chi phi cao: Bao gom chi phi nghién ctru va phat trién (R&D), san xuét ban dau,
marketing, xay dung kénh phan phdi.

- Loi nhuan 4m hoic rat thap: Do chi phi cao va doanh sb chua du bu dap.

- Can nd luc marketing manh me: Dé tao su nhéan biét va khuyén khich dung thir.

- Péi thil canh tranh it: Hodc chua nhan ra tiém ning cua phan khic thi truong
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ngach nay.

- Tap trung vao phan khuc khach hang tiém nang: Nhitng ngudi tién phong (early

adopters) san sang thir nghiém cai méi.
% Gia vi tho

- Tinh doc ddo: Gia vi thé cua Noom, dac biét [a muoi ham dugc lam thu cong tu
nudc bién tinh khiét va ham trong nd1 dat, hodc cac loai ti€u, 6t dugc phot say ty nhién,

giit nguyén ban chat va huong vi. Pay 1a diém khéc biét 1on so véi gia vi cong nghiép.

- Théch thtrc vé théi quen tiéu dung: Nguoi tiéu dung Viét Nam di quen thudc véi
cac loai gia vi thong thuong, gid ré va tién loi. Viée chuyén sang gia vi tho doi hoi su
thay d6i trong nhan thirc va théi quen.

- Quy mo san xuét ban dau: C6 thé con nho 1é, chua dat duogc tinh kinh té theo quy
mo, dan dén gia thanh san pham cao hon.

- Kénh phan phdi han ché: Ban dau c6 thé chi tip trung vao kénh truc tuyén cua
Noom, cac cira hang thyc pham hiru co hodc cho phién nong san.

+ Hat dinh dwdng tho

- Nhu cau thi truong dang ting: Xu hudng dn uéng lanh manh, n vit bd dudng
dang thiic ddy nhu cau vé cac loai hat dinh dudng. Tuy nhién, thi trudng dd c6 nhiéu dbi
tha 16n va nho.

- Su khéc biét "thd": Noom c6 thé tap trung vao cac loai hat dugc ché bién tdi thiéu
(khong rang mudi qua nhiéu, khong tim uép phu gia), giit nguyén gia tri dinh dudng.
Néu c6 thé truy xuat nguén goc rd rang va co cac ching nhan dia phuong/qudc té cho
hat, d6 s& 1a 1gi thé 16n.

- Thach thirc vé bao quan va chat lugng dong nhat: Hat tho dé bi am mdc, hong
néu khong dugc bao quan dung cach. Pam bao chat luong dong déu giira cac 16 hang
cling 1a mot van dé can giai quyét.

- Gi4 cd canh tranh: C4c loai hat dinh dudng trén thi truong c6 bién do gia rat rong,
tir hat nhap khau dén hat noi dia. Hat thd ctia Noom cé thé ¢ gia cao hon do quy trinh
kiém soat chat luong va cam két ty nhién.

4.2.2.2. Ké hoach phdt trién sin phim:
< Nhém sin pham thudc giai doan ting truéng (NhOm 1): dwong mia thé, xa
béong tw nhién, dau ép lanh

1. Tang nhan dién thuong hi¢u:

O giai doan tang trudng, viéc cung c¢o va mé rong nhan dién thuong hiéu la cuc ky
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quan trong dé thu hut khach hang méi va xay dung long trung thanh.
e Pau tu video quy trinh San xuét:

Muc ti€u: Minh bach héa quy trinh, thé hién sy ti mi, tim huyét va cam két vé chit

lugng san pham tu nhién. Tao dyng ni€ém tin va sy két ndi cdm xtc véi khach hang.
Noi dung:

+ Puodng mia thé: Quay video can canh qua trinh trong mia, thu hoach, ép
nude, ¢d dic thi cong (néu cd), dong goi. Nhan manh sy tinh khiét, khong

hoéa chét, gift tron vi ngot ty nhién.

+ Xa bong tu nhién: Ghi lai cac bude 1am xa bong thu cong, tir khau chuan bi
nguyén liéu (dau thyc vat, tinh dau, thao mdc...), pha tron, d6 khuon, dén u

va cat thanh pham.

+ Dau ép lanh: Bai viét, video tir nguyén li€u dén cong doan san xuat. San

pham gii tron gia tri dinh dudng.

Kénh trién khai: YouTube, Facebook, Instagram, TikTok, website chinh thirc ctia

thuong hiéu.
e Thu thap va trinh bay phan hoi ciia khach hang:
Muc tiéu: Xay dung bang chimg xa hoi, ting do tin cay va khuyén khich mua hang.
Hoat dong:

+ Video chia sé trai nghiém: Moi khach hang than thiét, khach hang c¢6 anh

huong quay video chia sé trai nghiém thyc té vé san pham.

+ Danh gia trén website: Khuyén khich khach hang dé lai danh gia c6 hinh

anh/video trén cac nén tang ban hang.
+ Trich dan phan hdi: Chon loc nhirng binh luan, tin nhén tich cuc trén mang
xa hoi dé dang tai.
Kénh trién khai: Website, mang xa hoi, tai liéu quang céo.
e K& chuyén san pham:

Muc tiéu: Tao chiéu sau cho thuong hi¢u, cham dén cam xuc cua khach hang, giup

san pham khong chi 14 vat chit ma con mang y nghia va gia tri.
Noi dung:

+ Cau chuyén nguon goc: Nguon goc cua nguyén liéu (vi du: ving mia duong

truyén thong, vuon thao mdc...), sy ra doi cua y tudng san pham.
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+ Triét 1y san xuat: D€ cao gia tri tu nhién, suc khoe, bén virng, bao ton truyén

théng.

+ Nguot lam ra san pham: Gi61 thi€u nhitng con nguoi ding sau san pham,

su tam huyét cua ho.

Keénh trién khai: Bai viét blog trén website, chudi bai dang trén mang xa hgi, trong

bao bi san pham.
2. Mé rong kénh phan phoi

Pa dang héa va mé rong kénh phan phdi gitip san pham tiép can duoc nhiéu doi

tugng khach hang hon, ting doanh s6 va thi phan.
e Kétnbi thém dai 1y:

Muc tiéu: Tang cuong hién di¢n ¢ cac tinh/thanh phé khac, tan dung mang ludi va

tép khach hang sin c6 cuia dai ly.
Hoat dong:

+ Tim kiém: Xéc dinh céac ctra hang dac san, ctra hang nong san sach, siéu thi

mini, chudi ctra hang tién loi ¢6 cung tép khach hang.

+ Chinh sach hip dan: Xay dung chinh sach chiét khau, hd tro trung bay, tai
liéu marketing, dao tao san pham hap dan cho dai Iy.

+ Thoa thuan: Ky két hgp dong phan phdi rd rang, c6 cam két vé muc tiéu va

hd tro.
e Tham gia hdi chg, trién 13m:

Muc tiéu: Tryec tiép gidi thiéu san pham dén hang ngan khach hang tiém ning, tao

co hoi dung thir, thu thap phan hdi va tim kiém ddi tac.
Hoat dong:

+ Nghién ctru: Lya chon cdc hoi chg nong san sach, hoi chg san pham thu

cong, trien 1am ve suc khoe, doi song xanh phu hop.

+ Thiét ké gian hang: Gian hang an tuong, trung bay san pham dep mat, co
khu vuc dung thir/trai nghiém.

+ U dai dac biét: Cung cép cac chuwong trinh khuyén mai, qua ting khi mua

hang tai hoi cho.
e Két nbi véi ctra hang hitu co/ctra hang chuyén biét:

Muc tiéu: Dinh vi san phdm trong phan khuc cao cép, tiép can khach hang quan
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tam dén 101 sOng xanh, suc khoe.
Hoat dong:

+ Lap danh sach: Tim kiém céc ctra hang thyc pham hitu co, cira hang chuyén
ban d6 dung tu nhién.

+ Tiép can va gidi thiéu: Truc tiép lién hé, giri mau san pham va gidi thidu vé
chat luong, gié tri cdt 16 cua thuong hiéu.
+ Hop tac dai han: Xay dung mdi quan hé ddi tac bén virng véi cac cira hang
nay.
% 3.Pa dang héa san pham

Viéc da dang hoa gitip dap tmg nhu cau phong pht hon ciia khach hang, ting gia

tri gié hang va mé rong thi truong.
e Duodng mia tho:
+ Kich thudc banh dudng: Ra mat céc kich thudc khac nhau

+ Bién thé: Thir nghiém thém duong mia c6 huong vi tu nhién (ging, qué, 14
dura...) hodc duong mia tho dang long

e Xa bong tu nhién:

+ Mau ma: Da dang hinh dang (tron, vudng, hinh thu ngd nghinh), kich thuée
(banh nho dung thir, banh 16n tiét kiém).

+ Dong san pham chuyén biét: Phat trién xa bong cho da nhay cam, xa bong
rira mat, xa bong danh cho tré em, xa bong tri mun lung, xa bong goi dau...
v6i thanh phan va cong dung rd rang.

+ Huong liéu: Ra mat cdc huong thom méi tir tinh dau tu nhién

% 4. Nang cao trai nghiém khach hang
Tang cudng trai nghiém gitp khach hang cam thay hai long, gan bé véi thuong
hiéu va tro thanh ngudi truyén ba san pham.

e (Cai tién bao bi:

+ Thiét ké: Bao bi hién dai, t6i gian nhung van thé hién duoc sy "ty nhién",
"thu coéng", "sach s&" cua san pham. Sir dung mau sic ty nhién, hinh anh
gan giii.

+ Chét liéu: Uu tién chat liéu than thién moi truong (gidy tai ché, hop khong

plastic, ti vai...).
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+

Thong tin: Cung cap day du, 16 rang thong tin san pham, thanh phan, huéng

dan str dyng, nguon goc.

e Ting tinh cam xtic cho san pham:

hiéu 1én bao bi.

Cau chuyén trén bao bi: In tom tat cau chuyén san pham, triét y thuong

Thong diép y nghia: Thém nhimng cau slogan, thong diép truyén cam hing

vé 101 song xanh, suc khoe, binh an.

Thiét ké doc déo: Tao hinh anh, hoa tiét doc déo trén bao bi hodc trén chinh

san pham (vi du: cham khic nhe trén banh xa bong).

Qua tang kém:

Muc tiéu: Tao bat ngd, tri 4n khach hang, ting gia tri don hang.

Vi du: Tang kém mot chiéc mudng gd nho khi mua dudng mia, ting tai ludi tao

bot khi mua xa bong, ting dé dot nhang nho xinh khi mua nhang/nu, ting hat giéng cay

nhd, tui tote vai ¢ logo thuong hi¢u cho don hang 16n.

e Ra mat dong san pham cao cap:

Muc tiéu: Nhim dén phan khuc khach hang san sang chi tra cao hon cho chat lugng

va trai nghiém vuot troi.

Vi du:

+

mia dac biét.

bong dugc U lau nam.

Puong mia: Puong mia organic dugc ching nhan, duong mia thu cong tur ving

Xa bong: Xa bong tir tinh diu quy hiém (tram huong, hoa hong Bungari...), Xa

Bao bi va truyén thong: Pau tu bao bi sang trong, thiét ké tinh té, di kém cau

chuyén doc ddo va trai nghiém dang cap.

Bdng 4.10: Tong hop ké hoach phdt trién san pham nhém 1 giai doan ting trudng

Chién luoe

Muc tiéu

Hoat dong cu thé

1. Tang nhan
dién  thuong

hiéu

Cung cb va mé
rong hinh anh
thuong hi¢u, thu
hat khach hang

Pau tu video quy trinh San xuat:

- Quay video can canh qué trinh san xuat thu cong, ti

mi, chat lugng cao.

- Nhén manh su tinh khiét, ty nhién, khong hoa chat.
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Chién lwoc

Muc tiéu

Hoat dong cu thé

moi, xay dung
long tin.

- Kénh: YouTube, Facebook, Instagram, TikTok,
Website.

Thu thap & Trinh bay Phan hoi Khach hang:

- Video Testimonial tir khach hang than thiét. &lt;br>
- Khuyén khich danh gia c6 hinh anh/video trén
website/e-commerce.

- Trich din phéan hdi tich cyuc trén MXH.

- Kénh: Website, MXH, tai liéu quang cdo.

Ké chuyén San pham:

- Cau chuyén ngudn goc nguyén li€u, triét ly san xuat,

con nguoi dung sau san pham.
- B¢ cao gid tr1 ty nhién, strc khode, bén viing.

- Kénh: Blog, bai dang MXH, bao bi san pham.

2. M¢& rong
Kénh Phan
phéi

Tiép can da dang
dbi tugng khach
hang, tang doanh

sO va thi phan.

Két ndi thém Pai 1y:
- Xac dinh ctra hang dac san, nong san sach, siéu thi
mini phu hop

- Xay dung chinh sach chiét khau, hd tro trung bay,

dao tao san pham hap dan.

Tham gia Hé1 cho, Trién 13m:

- Lya chon hoi chg ndng san, thi cong, strc khoe phu
hop.

- Thiét ké gian hang 4n tuwong, c¢6 khu vuc dung
thir/trai nghiém.

- Cung cép uu dai, khuyén mai tai hoi cho.

Két nbi voi Ctra hang Hiru co/Chuyén biét:

- Lap danh sach ctra hang thyc pham hitu co, Zero
Waste.
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Chién lwoc

Muc tiéu

Hoat dong cu thé

- Truc tiép lién h¢, gui mau va gidi thi¢u vé chat

luong san pham.

3. ba dang hoa

San pham

Pép (mg nhu cau
phong phu, ting
gia tri gio hang
va mo rong thi

truong.

DPuong mia tho:

- Ra mit cac kich thuéc banh dudng khac nhau (nho,
16m, dang hii).

- Thr nghi¢ém dudng mia huong vi ty nhién (gung,

qué, 14 dira) hodc dang 1ong (siro).

Xa bong ty nhién:
- Pa dang mau ma (hinh dang, kich thuéc).

- Phat trién dong san pham chuyén biét (da nhay cam,

rua mat, goi dau...).

- Ra mit huong thom méi tir tinh dau ty nhién.

Nhang - nu sach:

- Ra mat dong nhang mini, nhang vong, nu tram

khong tam.

- Phét trién mui huong méi (tram huong cao cap, dan

huong, thao mQc).

- Tao bd san pham kém dé dbt hoic hop qua.

4. Nang cao

Tang sy hai long,

gan bd va bién

Trai  nghiém|khach hang
Khach hang thanh nguoi
truyén ba.

Cai tién bao bi:

- Thiét ké hién dai, t6i gian, thé hién su "ty nhién",
"truyén théng".

- Uu tién chit liéu than thién moi truong.

- Cung cap thong tin rd rang, day du.

Tang tinh cam xtic cho san pham:
- In c4u chuyén san phamy/triét Iy thwong hiéu 1én bao
bi.

- Thém thong diép y nghia vé 16i séng xanh, sirc
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Chién lwoc Muc tiéu Hoat dong cu thé

khoe.

- Thiét ké doc ddo trén bao bi/san pham.

Qua tang kem:
- Mudng gb (dudng mia), tai ludi tao bot (xa bong).

- Hat gidng cdy, thi tote cho don hang 16n.

Ra mat dong san pham cao cap:

- San pham organic dugc chirng nhan, ttr nguyén li¢u

quy hiém, thi cong boi nghé nhan.

- Pau tu bao bi sang trong, truyén thong dang cép.

< Nhom san phiam thudc giai doan gi6i thiéu (NhOm 2): gia vi thd, hat dinh
dwong tho

1. Thi nghiém thj trudng

Hoat dong thi nghiém thi truong dong vai tro nhu mot bd loc sdém gilp doanh
nghiép thu thép thong tin quy gia trude khi mé rdng quy mo.

+ Gidi thiéu tai hoi chg/chg phién: Pay 1a kénh tiép can khach hang truc tiép
va hiéu qua nhat trong giai doan dau. Viéc tham gia cac hoi chg ndng san,
thue pham sach hodc cho phién giup san pham tiép can ding dbi twong
khach hang muc tiéu — nhitng ngudi quan tdm dén st khoe, thuc pham tu
nhién. Viéc ¢6 miu thir va nhan vién tu van tai chd sé& tao co hdi cho khach
hang truc tiép trai nghiém san pham, dit cau hoi va nhan duoc giai dap ngay
1ap trc. Quan sat va ghi nhan phan tng tai day s& cung cip cai nhin chan
thuc vé su chép nhan cua thi truong ddi véi mui vi, chat luong va bao bi

san pham.

+ T6 chirc workshop (day nau an/chim soc sirc khoe): Hinh thirc niy mang
lai gia tri trai nghiém sau sac hon. Bang cach hop tic voi cac chuyén gia,
san pham dugc dua vao ng dung thuc té, giup khach hang thiy duogc loi
ich va cach str dung san phém mét cach cu thé nhat. Vi du, viéc dung dau
ép lanh lam s6t salad hodc hat dinh dudng dé 1am sira hat trong workshop
khong chi gidi thiéu san pham ma con gido duc khich hang vé cach thirc

két hop chiing vao 16i sdng hang ngay, tir d6 thuc ddy nhu cau.
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+ Khao sat phan hoi tryc tiép: Viéc thu thap phan hdi mot cach co hé thong
thong qua phiéu khao sat hodc phong van nhanh tai cac sy kién 1a cuc ky
quan trong. Dir liéu nay sé& 1a co sé dé danh gia mirc d6 phu hop cia san
pham v&i thi hiéu khach hang va dua ra nhitng diéu chinh can thiét trudc

khi ¢y manh san xuét va phan phoi.
% 2. Phét trién hé théng san xuit

Trong giai doan gidi thi€u, viéc xay dung mdt h¢ thong san xuat viing chac, dam

bao chat luong 13 yéu té then chdt dé tao dung niém tin va duy tri uy tin 1au dai.

+ Pautu may moc cham soc, lam sach nguyén li¢u: boi véi gia vi tho va hat
dinh dudng tho, budc lam sach va loai bo tap chét 1a toi quan trong dé dam
bao an toan va giit nguyén gia tri dinh dudng. Cac thiét bi nhu may rira,
may sdy, may sang loc s& giup chuan hoa quy trinh va nang cao chat lugng

v¢ sinh cua san pham.

+ Thiét 1ap quy trinh kiém so4t chat lugng: Pay la xuong séng ctia moi hoat
dong san xuat. Viéc xay dung va tuan tha cac budc kiém tra chat luong tir
khau nguyén liéu dén thanh pham, cung véi viéc dao tao nhéan sy, s& dam
bao rang mdi san pham dua ra thi truong déu dat tiéu chuan mong mudn, tir
d6 cling cb 1ong tin ciia ngudi tiéu dung.

% 3. Xay dung niém tin

Niém tin 1 tai san 16n nhat trong nganh thuc pham, dic biét 1a v4i cac san pham

tu nhién, tho.

+ Truyén thong minh bach vé quy trinh va ngudn gbc: Khéach hang ngay nay
rat quan tim dén ngudn gdc va cach thirc san xuét thuc pham. Viée cong
khai hinh anh, video vé ting budc san XUat, tir nong trai dén ban an, sé tao
su minh bach tuyét dbi. Diéu nay khong chi giup khach hang hiéu rd vé san
phém ma con khrfmg dinh cam két ctia doanh nghiép vé chat lugng va su tu
nhién.

+ Hudng dan st dung rd rang & chi tiét: Cung cip thong tin cu thé vé bao
quan, han st dung va dic biét 13 goi ¥ cac cach dung san pham (cong thic
nau dn, meo strc khoe) s& giup khach hang tan dung t6i da gia tri ctia san
pham. Diéu nay khong chi 14 thong tin ma con 1a su gido duc va dong hanh

cung khach hang.

+ Chimg nhan chit luong: Du & giai doan gidi thiéu, viéc nghién ctru va
hudng toi cac chung nhan nhu HACCP, ISO 22000 hoéc chiing nhan hiru
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co (néu phu hop) s€ 1a mot loi thé canh tranh 16n. Céc ching nhan nay la
"bang chimg" khach quan cho thiy san pham dat cac tiéu chuan vé an toan

va chit luong, gitip ting cudng dang ké niém tin ctia ngudi tiéu dung.
% 4. Phan phdi qua kénh truc tuyén va dai ly: Tiép cin ban diu hiéu qua

Trong giai doan gi6i thiéu, viéc t6i wu hoa kénh phan phdi dé tiép can khach hang
mot cach hiéu qua va tiét kiém chi phi 1a diéu can thiét.
+ Xay dung kénh ban hang truc tuyén: Viéc c6 mot website/trang dich don
gian cung voi gian hang trén cac san thuong mai dién tu 16n (Shopee,
Lazada, Tiki) 12 bat budc. Pay 1a cach nhanh nhat va hiéu qua nhat dé tiép
can mot luong 16n khach hang tiém nang ma khong can dau tu nhiéu vao
mit bang vat 1. Str dung mang xa hoi dé quang ba ciing rat quan trong dé

xay dung cong ddng va tuong tac véi khach hang.

+ Két hop hinh thirc lién két (Affiliate Marketing): Pay 1a chién lugc thong
minh dé tan dung sic anh huong ciia cac KOC/KOL, blogger, reviewer
trong linh vuc am thyc, stirc khoe. Thay vi ty bo chi phi quang cao 16n,
doanh nghiép c6 thé hop tac véi ho dé san pham duoc gidi thiéu dén dung
tép khach hang tiém nang moét cach tu nhién va dang tin cay hon, chi tra hoa

hong khi c6 doanh sb.

+ Tim kiém dai 1y nho/cong tac vién: Bén canh kénh truc tuyén, viéc hop tac
vOi1 cac ctra hang thuc phém sach, tiém tap hoa nhé hoac nhom cong d@)ng
s€ giip san phém c6 mat ¢ nhitng diém ban vat ly, tao diéu kién cho khach
hang dé dang tiép can va mua sam hon. Chinh sach chiét khau hop 1y s&
khuyén khich ho tham gia vao mang ludi phan phdi.

< Két ludn:

Giai doan gidi thi¢u cho cac san ph?lm gia vi thd, hat dinh dudng thé doi héi sy
minh bach, chét luong va kha ning tiép can ban dau hiéu qua. Bang cach tap trung vao
viéc thi nghiém thi truong k¥ ludng, xay dung hé théng san xuat viing chic, tao dung
niém tin thong qua sy minh bach va t6i uvu hoa kénh phan phdi ban dau, doanh nghiép

co thé dat nén mong viing chac cho su phat trién 1au dai ctia sdn pham trén thi trudong.

Bdng 4.11: Tong hop ké hoach phdt trién san pham nhém 2 giai doan gidi thiéu

Chién lwgc Muc tiéu Hoat dong cu thé

Thi nghiém |[Péanh gia phan|Gioi thiu tai hoi chg/chg phién:
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Chién lwoc Muc tiéu Hoat ddng cu thé
Thi truong |Utng cua thi|Lua chon cac hoi chg nong san, thuc phém sach, 15i séng
truong, thu|xanh.
thap phin hO,l’ Chuan bi gian hang nho gon, c6 miu thir, thong tin san
xac dinh  do1 pham va nhéan vién tu van.
tuong  khach
A« it phan ung, ghi nhan cau hdi, gép y tir khach
hang tiém ning. Q\uan sat phan Ung, g an cau hoi, gop y
hang.
T6 chirc Workshop (day nau dn/chidm séc strc khoe):
Hop tac voi dau bép, chuyén gia dinh dudng, huan luyén
vién yoga/suc khde.
St dung san pham trong cac budi workshop (vi du: gia vi
thd trong moén an, hat dinh dudng lam stra hat).
Tao co hoi khach hang trai nghiém va twong tac truc tiép
v6i san pham.
Khao sat phan hoi tryc tiép: Phat phiéu khao sat hoic
phong van nhanh tai cac su kién. Ghi lai nhan xét vé mui
vi, chat lugng, bao bi, gia ca.
Xay dung thém xuong
Pau tu may sdy lanh phi hop véi cong suat ban dau.
Thiét ké khu vuc san xuat dat chuan vé sinh an toan thuc
Pam béao chét|pham.
luong va khapsm, pao ngudn nguyén liéu dau vao 6n dinh, chat lugng
2 nan ng un
Phit trién he | "€ VN8 "18Icao
£ . |san pham, toi
thong san P ) .
Ut uu  hoéa quy|DPau ty mady moc chim soc, lam sach nguyén liéu:
trinh.

Trang bi may rira, may siy, may sang loc pht hop cho hat
va gia vi.

bam bao nguyén liéu duoc 1am sach k¥ ludng, loai bo tap
chét trudce khi ché bién.

Thiét 1ap quy trinh kiém soat chét lugng:
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Chién lwoc

Muc tiéu

Hoat dong cu thé

Xay dung cac budc kiém tra chat lugng tr nguyén liéu
dau vao dén thanh pham.
Dao tao nhan sy vé quy trinh san xuat va v¢ sinh an toan

thuc pham.

Xay  dung

niém tin

Tao dung uy tin
ban dau, thuyét
khéach

hang vé chat

phuc

lugng va gia tri

san pham.

Truyén théng minh bach vé quy trinh va ngudn gbc: Ding
tai hinh anh/video vé nguén gdc nguyén liéu, quy trinh
san xuat (tir nong trai dén thanh pham). St dung thong tin
trén bao bi va kénh truyén thong (website, MXH).

Hudng dan sir dung rd rang & chi tiét: Cung cap thong
tin cu thé vé cach bao quan, han st dung. Ggi1y cach dung
san pham trong cac mon in, coéng thirc niu nudng, meo
cham soc stc khde. Kénh: Bao bi, to roi, website, mang

xa hoi.

Chtng nhan chat lugng: Nghién ctru va tién hanh ding
ky cac chirng nhan an toan vé sinh thuc pham co ban (vi
du: HACCP, ISO 22000) hoic chimg nhan hiru co (néu
ap dung).

Phan phoi
qua kénh
tryc tuyén &
dai ly

Tiép can khach
hang ban dau
mot cach hiéu
qua va tiét kiém
chi phi.

Xay dung kénh ban hang truc tuyén: Thiét lap
website/trang dich don gian dé gi6i thiéu san pham. Tao
gian hang trén cic san thuwong mai dién tor phd bién
(Shopee, Lazada, Tiki...). St dung mang x3a hoi

(Facebook, Instagram) dé quang ba va ban hang.

Két hop hinh thuc lién két (Affiliate Marketing): Tim
kiém cac blogger, reviewer, KOC/KOL trong linh virc am
thuc, strc khoe, 16i song xanh. Cung cdp san phdm mau
va ma giam gia/hoa hong cho ho dé giéi thidu san pham

dén cong dong cua ho.

Tim kiém dai Iy nhd/cong tac vién: Tiép cin cac ctra hang
thue pham sach, tiém tap hoa nho, nhém cong dong quan

tam dén 161 sdng xanh. D& xuét chinh sach chiét khau hop
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Chién lwoc Muc tiéu Hoat ddng cu thé

1y dé ho phan phdi san pham.

4.3. Xac dinh cac yéu td bo trg tao dic trung cho san pham
4.3.1. Bao bi sin phim

Chat liéu than thién véi moi truong : Noom uu tié€n sir dung bao bi tai sir dung, tai
ché hodc c6 ngudn gde tu nhién (vi du nhu chai thay tinh, tai gidy kraft...), phu hop véi
néng nghiép tu nhién va séng lanh.

Thiét ké tdi gian, gan gili: Mau sic trung tinh, font chir thu cong, hinh dnh don gian
gitp bao bi truyén tai dugc thong di€p “chan that — sach — ty nhién”.

Thong tin rd rang, minh bach : Bao bi ¢6 thé hién ddy du ngudn gdc, cach sir dung,
cong dung, ngdy san xuat — han st dung... theo tinh thin minh bach ma Noom theo
dudi.

Y nghia : Bao bi cia Noom khong chi 13 vat chira ma con 1a céng cu truyén thdng
vé 16i sbng, triét Iy va gia tri.

4.3.2. Ddn nhan sin phim

Tén thuong hi¢u “Noom” : Ngén gon, dé nho, thé hién tinh than Viét Nam két hop
hai hoa giira hién dai va truyén théng.

Slogan “Trust your taste” - Hay tin vao cam nhan ctia ban : Thé hién cam két vé
chét luong, sy minh bach va niém tin vao vi giac tu nhién ciia moi ngudi tiéu dung.

Logo va hé théng nhan dang: Pugc thiét ké théng nhét, mang dam tinh thu cong
va ban sic tu nhién, phu hop véi cac san pham hiru co, truyén thong.

Hinh anh thuong hiéu gan két v6i gid tri cong dong: Khong chi ban san pham,
Noom truyén tai cdu chuyén vé ngudi ndng dan, ving nguyén liéu, va qua trinh san xuat
tinh tinh khiét.

Y nghia: Nhin hiéu 14 linh hdn cua san pham, gitp Noom xdy dung long tin, su

trung thanh va cdm xuc tich cuc tir khach hang.
4.3.3. Dich vu khach hang

Tu véan tan tim: Khach hang duogc tu van k¥ thuat ludng tinh vé cach sir dung san

pham, cong dung, bao quan,... qua facebook, hotline va cac kénh mang x4 hoi.

Chinh sach d6i tra linh hoat: Néu san pham gip 16i k¥ thuat hodc mé ta sai, khach
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hang c6 thé d6i tra dé dang.

Giao hang minh bach, c6 kiém soat : Giao hang toan quéc, chu y dong goi k¥ ludng

dé gitr nguyén chat lugng san pham.

X4y dung cong dong tiéu dung hiéu biét : Thudng xuyén td chic hoi thao, phat

truc tieép, su kién chia sé kién thirc vé thyc pham tu nhién, dinh dudng va song bén chac.

Y nghia: Dich vu khach hang khong hd tro chi sau ban ma con 1a phan mé rong

ctia hiéu gia tri thuong mai — gilp khach hang hiéu, tin va gan bo véi Noom.

4.4. Xac dinh cac chién lwgc marketing phit hop véi chu ky san pham
< Nhom san phim thudc giai doan ting trwéng (Nhom 1): dwong mia thd, xa

bong tu nhién, dau ép lanh

Giai doan tang truong 1a thoi diém vang dé san pham mé rong thi phan, cing ¢
vi thé va gia tang lgi nhuan. Pé dat duoc muc tiéu nay, viéc ap dung mat chién lugc
marketing tong thé dwa trén mé hinh 4P (Product - San pham, Price - Gi4, Place - Phan
phéi, Promotion - Xtc tién) mot cach hiéu qua 1a cuc ky quan trong. M6 hinh nay giup
doanh nghiép t6i wu hoa timg khia canh trong hoat dong kinh doanh, tir 46 thuc day ting

truong bén virng.

P6i véi nhdom san phém duong mia thd, xa bong tu nhién va nhang - nu sach, dang
& giai doan ting trudng, can xay dung mot chién lugce 4P tip trung vao viéc ning cao
gia tri cdm nhan, mé rong kénh tiép can mot cach chon loc va truyén thong sau sdc vé
ban chat cua san pham. Bang dudi day sé& trinh bay chi tiét cac chién luge phu hop va

cach ap dung cu thé cho timg yéu t6 trong md hinh 4P.

Badng 4.12: Chién lwoc marketing cho san pham nhém 1

. Chién lwgc phu hop giai , )
Yéu to 4P ep e Ap dung cu thé

doan tang trudng

- Cai tién bao bi, ting |- Bao bi than thién moi trudng, thim my toi

nhan dién gian
Product - Duy tri cht lwong cao | - San pham thu cong, nguyén liéu & ngudn gdc
(San - Phan biét r& diém doc | - Nhan manh gié tri: khong tinh luyén (duong),
pham) dao khong hoa chit (xa bong), khong doc hai

- Pa dang hoa chung loai (nhang)

hodc cong dung - Phat trién thém: dudng vién, xa béng mui méi
Price - Gi4 cao hon d6i thu phd | - Duy tri gia cao hon thi truong do chat luong
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Yéu t6 4P

Chién lwgc phi hop giai

doan tang trudng

Ap dung cu thé

(Gid)

théng

- Phu hop voi gia tri cam
nhan cua khéach hang

- C6 thé linh hoat theo
kénh phan phdi (chiét
khau dai 1y nho)

va quy trinh san xuat dic biét

- Khong chay dua gia ré, nhan manh “gié tri
that”

- Dai 1y duoc hudng chiét khiu 3-6%

- M6 rong kénh phan phbi

ngay hoi mua sdam, céc

don hang 16n

- Tham gia hdi cho,
workshop, cong ddng tiéu

dung xanh

chon loc - Ban qua website chinh, fanpage, hé théng dai

Place n o N s e A

(Ph3 - Uu tién trai nghiém | 1y dang tin cay

an ; . i .

phéi) khach hang - Pai ly duoc cap quyén dung ndi dung chinh
- Khong quéa phu thudc thong
san TMDT
- Tang cudng truyén
thong gia tri cot 15
i Truye,n m1¢n'g, not dung - Truyén thong qua Facebook, Instagram,
sau sdc, chia s¢ trai TikTok, YouTube véi ndi dung “that” vé quy
nghiém inh an licw. cone d

Promotion trinh, nguyén li€u, cong dung

(Xuc tién) | Khuyén mai vao cic | _ Ké chuyén san pham gan véi doi séng

- T chuc workshop, su kién noéng nghiép tu

nhién, két néi cong dong me-bé, song xanh

< Nhom san pham thudc giai doan giéi thiéu (Nhom 2): gia vi thd, hat dinh

dudong tho

Giai doan gidi thi€u 1a bude khéi dau quan trong, noi sdn pham can tao dung an

tuong dau tién, khang dinh gia tri khac biét va thu hat sy cht ¥ ctia khach hang tiém

nang. P61 véi nhém san pham gia vi tho, hat dinh dudng tho, viéc xay dung niém tin va

gido duc thi truong vé nhiing g1 ich dac thu la vu tién hang dau. Mot chién luge

SVTH: b6 Diéu Hoa

GVHD: TS. Nguyén Diang Hoang Thu

72




Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

marketing toan dién dya trén mo hinh 4P (Product - San pham, Price - Gi4, Place - Phan

phdi, Promotion - Xuc tién) s& 1a kim chi nam gitp san pham tham nhép thi trudng mot

cach hi¢u qua.

Phat trién chién lugc 4P tap trung vao viéc nhan manh tinh nang doc déo, thiét lap

murc gia hop 1y cho gia tri mang lai, lra chon kénh phéan phdi c6 kha ning tu van chuyén

sau va day manh cac hoat dong xuc tién mang tinh gido duc va trai nghiém thyc té. Bang

dué6i ddy s& trinh bay chi tiét cac chién luoc phi hop va cach ap dung cu thé cho timg

yéu t6 trong md hinh 4P cho nhém san pham nay.

Bang 4.13: Chién lwoc marketing cho san phdm nhém 2

1z Chién lrgc phu hop giai . 2
Yeéu to 4P A Ap dung cu thé
doan gioi thi¢u
- Nhén manh diém méi, cong
dung dac biét . )
) _ - Gia vi tho: Truyén tai gia tri "thay thé bot
Product - Chat lugng vuet troi, thong ngot", tu nhién, dung nhu bai thude
. A tin minh bach . o
(San pham) | - Hat dinh dudng tho: Nhan manh yéu t6
i B‘ao bi chuyén nghiép, |5, co, thudn ching, khong bién d6i gen
truyén tai dang thong diép
san pham
- Gi& hop 1y dé tiép can ban | - Gia git 6 mirc phu hop voi dinh vi “cao
dau (c6 thé cao hon hang cap — ty nhién”, khong phé gia
price (Gid) cong nghiép nhung hop 1y so | - Khuyén khich trai nghiém bang combo
rice (Gid) | .. .. .. .
Vo1 gia tri) gidi thiéu: dau + gia vi + hat
- C6 thé kém wu dai thit | - Uy dai cho khach hang dau tién hoic
nghiém, combo dung thur thanh vién nhom tiéu dung xanh
- Uu tién cac kénh c6 thé giai | - Phan phdi qua website, fanpage Noom,
thich san pham t6t dai 1y c6 kién thirc san pham
Place . . .
(Phan - Ban hang truc tiép qua | - TO chitc workshop dung thir san pham,
D) website, fanpage hudng dan cach dung dau/gia vi/hat
phoi
- Chon loc dai ly c6 kha nang | - Han ché 1én san thuwong mai dién tr dé
tu van san phdm méi kiém soat trai nghiém ban dau
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Chién lwgc phi hop giai

Yéu to 4P A Ap dung cu thé
doan gidi thi¢u
- Truyén thong gido dyc: | St dung video, bai viét huéng dan st
cong dung, cach sir dung, su dung moén an véi gia vi tho
khéc biét . ) .
- Ké chuyén hanh trinh san xuat, nguon
i - Tap trung vao content| x a0 [id
Promotion ) , , ~ | 8o¢nguyen hicu
o marketing, video hudng dan, . )
(Xc tien) - T6 chtrc workshop nau an thuan tu nhién,

review that

- Tang cuong trai nghiém
thuc té: demo, workshop,

mau thu

cham séc strc khoe bang dinh dudng

- Kéu goi KOLs séng xanh, me bim trai

nghi¢m, chia sé
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Chuong V: XAY DUNG CHUONG TRINH TRUYEN THONG VA XUC
TIEN HON HQP

5.1. Xac dinh muc tiéu truyén thong marketing

5.1.1. Xdac dinh ngwoi nhdn tin - cong chung muc tiéu

Cong cuy ti€u ti€éu cua Noom khong phai la nhom khach hang dai tra, ma 1a nhiing
nguoi tiu dung loc, ¢6 nhan thic cao vé stc khoe va 161 song bén virng. Dua trén dac

di€ém san pham va nhan hi¢u dinh huéng, Noom hudng dén ba nhém cong cu chinh.

Thi tu nhét 13 nhom phu nir dang lam me, ngudi ndi trg hodc ngudi cham soc gia
dinh . Pay 1a nhimg nguoi dong vai trd chinh trong viéc lya chon thuc pham va san
phém tiéu dung cho gia dinh. Ho ddc biét quan tdm dén yéu td an toan, lanh tinh va
ngudn goc san pham. Do tudi cha yéu tir 28 dén 45, sinh séng & thanh thi va c6 trinh do
thu nhap trung binh kha trd 1€n. Ho ¢6 xu hudng vu tién cac san phém tu nhién, hiru co
dé bao vé strc khoe cho con céi va co thé, dong thoi thuong tim hiéu k§ nang trude khi
mua hang.

Thi hai 13 nhom ngudi tiéu dung theo dudi 16i séng xanh, bén viing . Pay 1a nhom
khach hang c6 thé hiéu biét cao, sdn sang chi tiéu nhiéu hon dé sir dung san pham than
thién voi méi trudng, khong hoa chat, khong bién doi gen. Ho quan tim dén yéu té dao
dtrc trong ti€u dung va thuong lya chon cac thuong hi¢u co stra Iy minh bach, ton trong

gia tri truyén thong va cong dong.

Thi ba 1a nhoém khach hang trung thanh hodc di timg sir dung san pham cuia Noom.
Ho d3 c6 kinh nghiém tich cuc, hiéu rd gia tri ma san pham mang lai va c6 kha nang tro
thanh nhimg nguoi lan téa thuong hiéu thong qua hinh thirc truyén miéng. Viéc cham
s6¢ nhom nay tot khong chi gitp tang tan suat mua hang ma con tao ra sy két ndi bén
virng gitra thuong hi€u va nguoi ti€u dung.

Vi¢e xac dinh chinh x4c muc tiéu cua chung la nén tang quan trong dé thiét ké noi
dung, lwa chon kénh truyén thong va dinh hinh thong diép phu hop trong toan bo churong

trinh truyén théng — cam xtic tién trinh hop 1y cia Noom.

Bang 5.1: Dac diém doi tuwong nhdn tin

Poi twong Pic diém

Phu n@t dang lam me, ndi tro, | - DO tudi 28-50

hodc ngudi chdm soc gia dinh

- C6 nhu cau sir dung san pham an toan, lanh tinh
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cho con cai va gia dinh

- Quan tdm dén thuc phdm hiru co, khong héa chit

- Séng tai cac thanh phd 16n
Nguoi tiéu dung c6 10i song xanh | - S§n sang chi tra cao hon dé ddi 1iy san phdm c6
va y thire strc khoe ngudn gbe rd rang, khong bién d6i gen, khong chit

bdo quan

o - C6 san niém tin thuong hiéu
Khach hang da biét dén hoac

\ , , 2 - C6 thé trd thanh “dai st thuong hiéu tuy nhién” néu
tung st dung sdn pham Noom

duoc cham soc tot

5.1.2. Xac dinh trang thai/phdn irng ciia ngwoi nhdn tin

Trong hoat dong truyén thong thong tin, hiy hiéu rd trang thai tim Iy va hanh vi
clia cong chiing tiéu diém 1a yéu t6 then chdt dé thiét ké noi dung phu hop va huéng dan
nguoi ti€u dung dén hanh dong. V&i Noom, dac san phém mang tinh ty nhién, gia tri
cao va ddc biét 1a dbi voi cac san pham thuong mai trén thi trudng, quy trinh nhan dang
va phan hoi cta ngudi ding can duoc phan tich theo cap do dé co chién luoc tiép theo
phu hop.

1. Nhan biét:

O cap do nay, cong chiing tiéu tiéu chua duoc xac dinh rd rang vé thuong hiéu
Noom hoic cac san pham nhu dau ép lanh, gia vi thd va hat dinh dudng. Ho c6 thé vo
tinh bo qua mot bai dang trén mang xa hoi, nhung chua du Iy do dé ghi nhd hodc tim
hiéu thém. Do d6, muc tiéu cua viéc truyén thong trong giai doan nay 1a thu hut sy chu
¥ va khoi goi to mo ban dau .

Cong cu co thé xuét ra:

+ Tao video ngin 15-30s trén TikTok va Instagram Reels , v6i hinh anh bat
mat va noi dung gay an tuong nhu: “Ban dang nu an bang dau cong nghiép
mdi ngay ma khong biét?” hoic “Dau ép lanh Noom — khong chi dé an, con

dé dudng da”.

+ T6 chirc mini game trén Facebook/Instagram véi cau hoi don gian nhu “Ban
nghi dau n c6 thé dung dé dudng da khong?” dé tao tuong tac va mo rong

ndi dung tiép theo.

+ Sir dung cac KOL nhé (nguoi c6 anh hudng vi md) trong linh vuc sdng

SVTH: b6 Diéu Hoa GVHD: TS. Nguyén Ding Hoang Thu 76



Xay dung chuong trinh truyén thong va xuc tién hdn hop cho Cong ty TNHH Thyc pham Noom

xanh, nudi con ty nhién, hodc an udng tinh thyc vat dé gidi thi¢u san pham

lan dau.
2. Hiéu:

Sau khi d3 biét dén tén thuong hiéu, khach hang can hiéu Noom khac véi san pham
thong thuong . Pay 13 giai doan truyén thong can di sdu vao giai phap ct 151 gia tri, quy
trinh san xuat minh bach, nguén nguyén liéu tinh khiét va rira 1y hiéu hiéu . Néu khach
hang chua hiéu, ho dé quay vé lya chon quen thudc.

Cong cu co thé xuét ra:

+ San xuat cac video “Hanh trinh san pham” (Hanh trinh san pham) , vi du:
“Mot hat vung tir nong trai dén chai ddu Noom — c6 gi dac biét?” dang trén
YouTube va Facebook.

+ Viét bai blog ngan trén website , vi du: “Vi sao Noom khong tinh luyén
dau?”, «3 1y do gia vi tho t6t hon cuc ném” kém theo do hoa thong tin minh
hoa d¢& hiéu.

+ Tb chirc phét truc tiép chia sé kién thie v6i khach moi 1a chuyén gia dinh
dudng hodc me ngam sita cd uy tin, giai dap thic méc truc tiép tir nguoi
xem.

3. Tin tudng:

O giai doan nay, khach hang d4 hiéu san pham c6 chat lwong, nhung van con phan
van do chua c6 kinh nghiém c4 nhan hodc chua tim thay bang chiing du thuyét . Pay 1a
lic can cung cb do tin cay va tao Iy do dé khach hang dua ra quyét dinh mua hang .

Cong cu c6 thé xuét ra:
+ Chia sé phan hoi that tir khach hang di st dung , bao gom ca hinh anh, 15
nhan xét hoic video “md hop san pham”.
+ Tao hang loat ndi1 dung “Cau chuyén ctuia khach hang” : phong van me bim
chia s¢ Iy do chon Noom, trudc va sau khi dung dau/ gia vi/hat Noom.

+ Trién khai chuong trinh dung thtr san pham mini , vi du: mua combo 2 san

pham s& duoc ting 1 goi hat nho hodc 1 chai dau mini 50ml dung th.
4. Hanh dong:

Day 1a giai doan can tan dung t6t dé thuc ddy hanh dong mua hang lip lai, ting tdc
d6 trung thanh va lan truyén miéng . Truyén thong nén chuyén tir cung cip thong tin

sang xay dung trai nghiém va cham soc sau ban .
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Cong cu c6 thé xuat ra:

+ Tao chuong trinh “Mua — Gi61 thi€u — Nhan qua” : khach hang khi gioi

thiéu ban s€ dugc tich diém hodc nhan san pham qua tang.

+ G thu cam on, kém theo hudng dan sir dung chi tiét , vi du: “5 cach ding

dau Noom hiéu qua trong nha bép va lam dep”.

+ T6 chic “Noom Talk — Chuyén khach ké” hang thang trén Facebook, mdi

s Keét luin:

khach hang chia sé trai nghi€m sir dung that va tang qua tri an.

Vi¢e xéc dinh trang thai nhan dang cua cong chiing muc ti€u khong chi giup Noom

truyén thong tin chinh xac vao dung thdi diém ma con hd tro doanh nghiép xay dung

chuong trinh khach hang bén vitng. Moi giai doan déu can chién thuat riéng va cac cong

cu hanh dong nham chuyén héa nhan thirc thanh niém tin va cudi cung 1a hanh vi tiéu

dung tich cuc. Néu dugc phat trién hop 1y, chién luoc nay khong chi gitp ting doanh

thu ma con xay dung cong dong nguoi ding trung thanh va ciing lan téa gia tri ma Noom

dang theo dudi.

Bdng 5.2: Hoat ddng truyén théng theo tirng cdp dé

Cap do Y nghia Hanh dong truyén thong cin thiét
Mot phin cong chung chua | - Day manh truyén thong nhan dién thuong
Biét dén | biét dén Noom hodc cac san hi€u qua Facebook, Instagram, TikTok
pham moi - Dung Influencer ¢6 uy tin vé 16i sdng xanh
- Chia sé quy trinh san xut, phan biét véi
Nguoi biét dén Noom | hang thwong mai thudng qua video,
Hiéu nhung chua hiéu ro diém | Infographic
khac biét, loi ich cu thé - T6 chtrc va tham gia workshop, hoi thao
giai thich
_ o . - Chirng minh bang feedback nguoi tht,
Tin Nguoi bict va hiéu Noom chia s¢ trai nghiém khach hang cti
tuong nhung chua mua thu .
- Tang mau thtr khi mua gbi combo
. e . . ... | = Chinh séch tri an khach hang, vu dai khi
Hanh Nguoisansang muavagioi | .. . .
A . o gidi thiéu ban be
dong thiéu cho ngudi khac
- Moi khach hang trung thanh chia sé cau

SVTH: b6 Diéu Hoa

GVHD: TS. Nguyén Diang Hoang Thu 78




Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

chuyén ca nhan véi Noom

5.1.3. Chon kénh truyén thong

Noom ap dung chién luoc truyén thong da kénh nham muc tiéu tiép theo mang lai
hiéu qua cho cac muc tiéu ¢ nhiéu diém khac nhau. Cac kénh chinh bao gom: kénh chu
so hitu ciia Noom (phuong tién truyén thong thudc s¢ hiru) nhu Facebook, Instagram,
TikTok, Youtube va website; kénh lan téa tir dbi tac (dic biét 1a hé thdng dai 1y) va kénh

truc tiép tai su kién thuc té.

ﬂﬂ(njm Tim kigm Q ExPORT EEEN GIO HANG 0d {my

TRANG CHU GIOI THIEU SAN PHAM DIA DIEM PHAN PHOI HUGONG DAN SU DUNG

C6ng nang san pham

Tang cudng sirc dé khang tir bén trong

Mién dich tu nhién Dudng da t6i gian

Me bau & Bé an dam A

Danh muc sadn pham

Tur nén ndng nghiép tuén hoan bén virng

i & = e =
= DA . SR ) 1
F' L o =1 o

- a | &
l g LILACE s B
Dau ép lanh Pudng mia thd Nhang nu sach Xa bbéng tu nhién

Hinh 5.1: Giao dién trang chu website cua Noom (noomfood.com)

Hién tai, Noom c0 37 dai ly c6 mat ¢ 16 tinh thanh. Céc dai ly cua Noom dong vai
tro nhu mot kénh truyén théng mé rong. Ho c6 trang Facebook, tai khoan TikTok va
Instagram riéng, sir dung ndi dung, hinh anh chinh do Noom cung cap dé dang bai va
gidi thidu san pham. Viéc nay khong chi giup md rong tép khach hang ma con tang toc
d6 phu song truyén thong theo md hinh “truyén ngén ky thuat s6”. Pai 1y hoat dong nhu
mot nguén luc tiép thi lién két, vira truyén dat dugc thong di€p cua Noom vira mé rong
thi truong ban hang.
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L Sém - Healthy cung nhau
@ 27 thang 5 lic 08:41-Q
NAM ROM KHO TRONG HUU CO, KHONG HOA CHAT BAO QUAN
VI UMAMI 1 GOI 3 LOI: LOI THOI GIAN, LOI SUC KHOE, LOI KHEN... Xem thém

UMAMIL 1g6i 3 1ai

S Y
“ e

L& thai gian 7l khen umami

Hinh 5.2: M¢t dai Iy ciia Noom dang tai bdi viét trén fanpage riéng

Song song d6, Noom ciing tdn dung cac kénh twong tac thuc té, nhu cong viée to
churc va hoi thao tham gia, hoi thdo, phién chg ndng san hitu co va su kién nong nghi¢p
ty nhién. Pay la nhitng diém quan trong dé g bo, tro choi truc tiép voi muc tiéu tidu
dung cua ngudi dung, xdy dung két ndi cam xtic va ting cudng tin hiéu thong tin qua

trai nghiém thyc té.

Tét ca cac kénh duoc déng b6 vé nodi dung, hinh anh va tin hi€u am diéu, gitp dam
bao thong diép nhat quan trong toan b qua trinh khach hang.

5.1.4. Lwa chon va thiét ké thong digp

Thong diép truyén thong ctia Noom dugc xay dung dua trén cot tru tryu: sy that —
gia tri — cam xtic . Noom khong theo dudi thong diép khoang ma nhan manh vao tinh
minh bach, chat lugng san pham va truyén thong gia tri . Moi ndi dung déu dugc truyén
tai theo phong cach chan thanh, gan giii, ldy cau chuyén san pham va ngudi 1am nong
lam trung tam.

Thong diép cbt 18i duoc rat ra trong khau hiéu “Hay tin vao so thich clia ban” —
mot 101 kéu goi khach hang hay tin vao cam nhén vi gidc ciia chinh minh, vi ngon tu

nhién khong can phai che gidu. Tir d6, cac thong diép c6 thé dugc phat trién xoay quanh:

+ “Noom — minh bach tir hat gidng dén chai dau”
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+ “Khong phu gia, khong danh lura vi gidc”
+ “Ngon vi that”
+ “Thtrc an 1a 101 hira vt ste khoe gia dinh ban”
V& hinh thtrc thé hién, Noom uu tién cac ndi dung ké chuyén (ké chuyén) , video
thuce té qua trinh san xuét, hinh anh nguyén ban tir néng trai trai, va nhitng bai chia sé tir

khach hang that. Thong diép ciia Noom khong don thuan 13 ban hang, duoc moi goi

ngudi tiéu ding ddng hanh trong mot 161 séng lanh manh va ¢6 trach nhiém.
5.1.5. Tao dé tin cdy ciia nguén tin

Sy tin cdy 1a yéu t6 sdng con trong chién luoc truyén thong cia Noom. Thay vi
dua vao quang cao hao phong, Noom xay dung uy tin bang tinh minh bach va sy that.
Moi thong tin vé nguyén liéu, quy trinh san xuat, san pham xuat x{r déu duoc cong khai
rd rang trén trang web, mang xa hoi. Tung hinh anh, video déu 1a that — tir nguoi ndng

déan, canh dong, dén nha xudng — goép phan cung c6 ni€ém tin noi khach hang.

Dé cing ¢d niém tin va minh bach héa chat luong san pham, Noom cong bd day
du cac chimg nhan hiru co cing két qua kiém nghiém chi tiét cta timg san pham trén
website. Moi thong tin déu duoc cap nhat ro rang, d::iy du, giip khach hang dé dang tra
clru va xac minh ngudn gbc, chat luong san pham. Noom cam két dit sy an toan va stic
khoe ctiia ngudi tiéu dung 1én hang dau, ddng thoi khang dinh tiéu chuan cao nhat trong

quy trinh san xuét va kiém so4t chat lugng.

CONG HOA XA HOICHD NGHIA VIET NaM
Dic i - Ty do- ligah phée |
CERTIFICATE

GIAY CHUNG NHAN vy e -
€O SO DU DIEU KIEN AN TOAN THYC PHAM

S0/ CONG THUONG TINH QUANG NAM
Chimg skja

i
rau, i, how, e, (o e e,
i, sk ddu diong cho 6 4n hede

Dyl @ngbép bt © BA B TH Hbag Tha

Dischi X Binh Glong, buyfs Thing Biak, tinh Quieg Nara

Difathss o5 968158

VSATTP Hiru Co EU Hiru Co USDA

Hinh 5.3: Chitng nhdn VSATTP, hitu co EU, hitu co USDA ciia Noom
Bén bd d6, Noom cha dong xay dung cong dong nguoi tiéu dung tin tudng, trong
d6 dai Iy va khach hang trung thanh 13 nhitng “ngudi truyén thong dang tin”. Thong qua

viéc chia sé trai nghiém that, danh gia chan thuc, ho tré thanh thanh dai st niém tin cho
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thuong hi¢u. Hoi thao va su kién thuc té cling 1a co hoi dé khach hang kiém tra san phém

bang giac quan — nhin, mau, mui — tao su tin tudng sau sic hon ca 1oi noi.

Viéce st dung cac KOL hay chuyén gia trong linh vuc st khoe, am thuc truyén
thdng chi mang tinh hd tro va ludn di kém véi thong diép "Noom khong quang cdo — chi
ké su that". Pay chinh 1a diém dic biét gitip Noom duy tri su tin cdy viing chic trong
tam tri kh&ch hang.

5.1.6. Thu thdp théng tin phéin hoi

Noom coi phan hdi ciia khach hang khong chi 1a thong tin hd trg cai tién san phim
ma con |4 tai san gia tri trong xay dung cong dong va truyén thong. Phan hoi duoc thu
thap qua nhiéu hinh thirc: ddnh gia san pham trén website, binh luan trén facebook va
mang xa hdi, tin nhén truc tiép, khao sat khach hang sau khi mua, va dac biét 1a chia sé

tu nguyén tir khach hang trén nén tang ca nhan.
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Hinh 5.4: Thu thdp y kién, chia sé cia khdch hang tai cdc budi workshop

Nhan vién va cac dai 1y luon phan hoi nhanh chéng, tan tinh, ghi nhan y kién va
dua ra giai phap minh bach néu c6 thiac mac hoic sy ¢6. Ngoai ra, Noom thudng xuyén
téng hop phan hoi tiéu biéu tuong dé sir dung trong truyén thong hozc dang tai hinh anh
khach hang sir dung san pham tai nha.

Dinh ky, thuc hién khao sat d6 hai hude va phong van sau v6i mot sb khach hang
thiét bi dé hiéu rd hon vé nhu cau, hanh vi tiéu dung, tir 46 diéu chinh chién lugc truyén
thong va phat trién san phdm phu hop hon.

Thong qua viée ton trong, ling nghe va phan hdi béo tuc ¥ kién kién trac cua khach
hang, Noom khéng chi nang cao chét lugng san phdm, ma van cé thé hién ding tinh

than minh bach va cam két “Hiy tin vao cam nhan cta ban” trong tirng hanh dong.
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5.2. X4c dinh hé théng xuc tién hén hop

Dé san pham dat dwgc muc tiéu ting truong va gidi thidu thanh cong trén thi
treong, mot chién luge xtc tién hdn hop (Promotion Mix) hiéu qua 1a yéu t6 then chét.
Hé thong xuc tién hon hop duoc xay dung dua trén su két hop hai hoa cta nhiéu cong
cu khac nhau, nham t6i wu héa kha ning tiép can khach hang, truyén tai thong diép va
tao dung mdi quan hé bén virng véi thi truong.

Phan tich va xac dinh cac cong cu xuc tién chinh, cing véi vai trd va kénh trién
khai phu hop, nhim dam bao théng diép vé san pham dugc truyén tai mot cach nhat
quan va manh mé& dén dung d6i twong khach hang. Bang dudi day sé& lam rd chi tiét vé
hé théng xtc tién hdn hop duoc dé xuat.

Bang 5.3: Cdc céng cu truyén théng

Cong cu Vai tro chinh Kénh trién khai chinh

o n + .. | Website, Facebook,
i ) Nhéan di¢n thuong hi¢u, truyén tai .
Quang céo Instagram, TikTok,

gia tri
YouTube

P . L. i 5 Website, dai 1y, su kién truc
Khuyén mai Kich cau, ting mua thr — mua ldp Y
iep

Quan hé cong | Xay dung uy tin, két ndi cong | Workshop, su kién, PR trén
ching dong mang xa hoi, bai bao

Banhangcad | Tu van chuyén siu, chim soc | Paily, tw vin qua mang xa
nhan khach hang ho1i, hoi thao, hoi cho

Marketing truc | Duy tri tuong tic va cham soOc . .
g Y g Website, email, chatbot

tiép khach hang hiéu qua

1. Quang cao

Muc tiéu ctia hoat dong quang cao la nang cao mirc d9 nhan biét thuwong hiéu Noom
va truyén tai rd rang cac c6t 16i gia tri nhu tinh ty nhién, minh bach va gan két véi truyén
thong. Pong thoi, quang céo gitp gidi thiéu cic dong san pham moi nhu gia vi thd va
hat dinh dudng dén ding nhém khach hang muc tiéu — nhitng ngudi quan tdm dén sirc
khoe va sirc séng lanh manh.

2. Khuyén mii

Muc tiéu cua khuyén mai la tao dong luc dé khach hang dung thur san phém lan
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dau, gia ting tan suat mua ldp lai va hinh thanh théi quen tiéu dung lau dai. Cac hoat
dong wu dai dugc thiét ké san pham trai nghiém giam rao can, dong thoi giup gia ting

doanh s6 trong giai doan ra mat hodc cao diém mua sam.
3. Quan hé cong ching

Muc tiéu ctia quan hé cong ching 1a xay dung hinh anh thuong hiéu dang tin cay,
gr:in glii va c6 trach nhiém xa hoi. Thong qua cac t6 chirc hodc tham gia cac sy kién, hoi
thao va hoat dong truyén thong cong dong, Noom tao co hoi dé khach hang hiéu sau hon

vé quy trinh san xut, cam két minh bach, tir d6 tao dyng vitng chic tin chic.
4. Ban hang ca nhan

Muc tiéu cua ban hang ca nhén la cung cap su tu van chuyén sau, phu hgp voi tung
nhu cau cu thé cua khach hang. Thong qua cac dai 1y hodc nhém tu van tryc tiép trén
nén tang truc tuyén, Noom cd nhéan hoda trai nghiém mua sam, giap khach hang hiéu ro

cong dung va cach sir dung san pham, tir 46 nang cao ty 18 chuyén doi va hai long.
5. Marketing true tiép

Muc tiéu ctia marketing truc tiép 1a duy tri sy két ndi thuong xuyén xuyén sudt voi
khach hang, dic biét 1a nhom da timg mua hang. Thong qua email, tin nhan va cac cong
cu chdm soc khach hang, Noom xdy dung mdi quan hé bén viing, giup khach hang cap
nhat théng tin méi, nhin vu dai ca nhan hoa va ting dan trd thanh ngudi hd tro trung

thanh cua thuong hiéu.

5.3. X4y dung chién lwge xtic tién hdn hop cho doanh nghiép
5.3.1. Qudng céo

Hoat dong quang céo ciia Noom khong chi dirng lai & viéc gidi thiéu san pham ma
con nham xay dung mot thuong hiéu c6 nhan dién rd rang va truyén tai cdu chuyén gia
tri ma Noom dai dién: sy tir té, minh bach va ty nhién trong tung san phém. Pé dat duoc
muc tiéu nay, Noom can trién khai cac chién dich quang cdo sang tao va phi hop véi

tirng nén tang.

- Tinh chan thyc 14 chia khéa: Noom cin wu tién sir dung hinh anh that tir quy trinh
san xudt va nhitng khoanh khic doi thuong cua khach hang. Diéu nay gitp ting cudng
su chan thuc, tao cam giac gan giii va dang tin ciy hon so v6i quang co truyén thong.

- Phan khic doi tuong 1o rang: Vi¢c nhdm muc tiéu vao nhom phu nir do tudi 25-
45 séng tai d6 thi, c6 con nho hodc quan tdm stc khoe 1a rt hop 1y. Pay 1a nhoém dbi
tugng cd ¥ thirc cao vé sirc khoe, dinh dudng gia dinh va thudng 1a ngudi dua ra quyét

dinh mua sam cac san pham tiéu dung trong nha.

- Pa dang nén tang: Viéc sir dung Facebook, Instagram, TikTok va YouTube cho

SVTH: b6 Diéu Hoa GVHD: TS. Nguyén Ding Hoang Thu 84



Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

phép Noom tiép can dbi tugng khach hang rong rii trén nhidu nén tang ma ho thudong

xuyén st dung, t6i wu hoa hiéu qua truyén thong.

- Noi dung gia tri: Cac video khong chi quang cdo ma con cung cap gia tri thong

qua céc cong thirc nau an, meo song khoe, tao dong luc dé khach hang chu dong tim

hiéu va trai nghiém san pham cua Noom.

Bang 5.4: Téng hop hoat déng qudng cdo

Tang trai nghiém

Két hop hinh anh san

Hoat djng N . | Kénhtrién | Noi dung va dinh Poi twong

N i Muc tiéu cu thé L N
quang cao khai chinh dang muc tiéu

Xay dung hinh
anh thuong hiéu Chuoi video ngan,
Video chudi géﬂ giii, minh hoa sinh dong, d¢ xem, c6 Ngql,ml €0 4o
ngdn "Mot |cdch str dung san tinh hap dan t1{01 18-50
o ha A Facebook, . o song tai do
ngay in sach [pPham trong cuoc Tap trung vao cach L
N o |séne ha \ Instagram, X i . thi, c6 con
cung Noom" |song hang ngay ) dung san pham trong L
e 4k TikTok o nho hodc
/ "Gbe bép Ting twong tac va bira an gia dinh o
12 N . . quan tam suc
cua NOOM™ a0 sy gan ket Dinh dang: story, reel, | hoe
cam xuc voi post
khach hang
, Video ngén (dudi 1 _
Tao dung niém i % ( x. Khéach hang
o . phat) hoac chuoi o
) ... |tin viing chdc Youtube ) A . moi, nhitng
Video gidi R ) ~|video, tap trung vao ..

N ngay tur cai nhin (quang cédo L . nguoi quan
thicuquy | .~ . .. B quy trinh san xuat N
o . |dau tién bang ngan), v g tam sdu sac

trinh san xuat| U sach, nguon goc X \
o .|cach thé hién su Facebook, . dén nguon
"Tu nOng trai| . . ) nguyén liéu ro rang P
. .. _ . |minhbach va cam Tiktok, . A L. goc va chat
dénbanan" | , . ) va su tam huyét ctua )
ket chat lugng ctia|  Website . o lugng san
nhirng nguoi lam ra .
Noom ] A pham
san pham.
Chudi video, |Huéng dan sir Video, post trinh bay
N ) . Facebook, | | ] . .
post vé  |dung san pham Instagram cong thire nhanh, dé  |[Ngudoi 18-50
"Cong thirc |Noom trong ché T'k'?' K " |lam (vi du: sOt salad  |tudi quan tAm
4 IKTOK, A v o . X \
don gian - |bi€n moén an hang dau me, sira hat dinh |am thyc lanh
Séng Khe . YouTube, dudng) 0
ong khoe |nga ) udn man
. s ., i Website s
cung Noom
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va chuyén doi pham va loi ich suc

mua hang khoe

naem Thuc Pham Noom

=== 18 thang 6 luc 15:00- Q

MUGN NAP CAC VI THUGC TU NHIEN SIEU NGON MIENG - HAY AN BANH XEO
Céc loai rau khéng chi 1am nén hudng vi dac trung, do gion tudi va mai thom hap dan cho banh

X€0, ma cO... Xem thém

BAN H XEO Serve 10 people

Thom rang thom

8 binh ludan 16 luct chia sé

QOO Thuc Phdm Noom va 39 ngudi khac

dH Thich Q) Binh luén £ Chia sé

Hinh 5.5: Bai viét huéng dan lam banh xéo trén Facebook
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dau mé den ép lanh - san phdm )
bao v&, nubi dudng lan da va hé sinh thai bién

o 1-Amthanh g6c  Thuc Phdm Noom - Am tt
Hinh 5.6: Video su dung dau dira dé chong nang trén facebook

Dé t6i wu hoa kha ning tiép can khach hang muc tiéu, Noom nén tip trung xay
dung nhiéu video ngan, hip din trén TikTok — nén tang c6 tdc d6 lan toa nhanh va do
phi rong trong nhom dbi tuwong tir 18-50 tudi. Nhitng video véi ndi dung chéan thuc
nhu "Meo ndu an sach", "Hanh trinh nguyén liéu Noom" hay thir thach dinh dudng sé
dé dang thu hut tuong tac, tang nhan dién thuong hiéu va thuc day hanh vi mua hang.
Bang cach tan dung xu hudng TikTok, Noom khong chi gia ting d6 phii ma con xay
dung cong dong khach hang trung thanh, tin twong vao gia tri minh bach — ty nhién ma

thuong hiéu mang lai.

Chién lugc quang cdo nay s€ gitap Noom khong chi ting cudng nhan dién thuong
hi€u ma con khac sau gié tri cot 161 vao tam tri khach hang, tao nén tang viing chac cho

su phat trién 1au dai.
5.3.2. Khuyén mai

- Chién lugc khuyén mai cia Noom khong di theo hudng giam gia dai tra ma tap
trung vao viéc tao co hdi cho khach hang dung thir san phim va xay dung méi quan hé
gin bo 1au dai.

- Trai nghiém 1a trén hét: Thay vi giam gia, Noom tap trung vao viéc cho khach
hang trai nghiém san pham thuc té. Mau dung thir va combo 1a nhitng cach tuyét voi dé

khéach hang cam nhan dugc chat lugng va su khac biét cia san pham.
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- Gia tri cong thém: Cac chuong trinh khuyén mai khong chi 1 giam gid ma con

cung cap gia tri cong thém cho khach hang, vi du nhu cong thirc nau an, huéng dan st

dung, qua tang doc déo.

- Xay dung cong dong: Chuong trinh "Gidi thiéu ban be" khong chi ting doanh sd

ma con gitp Noom xdy dung mot cong dong nhitng ngudi tin ding va yéu thich san

pham ty nhién.

- Long trung thanh: Cac chwong trinh tich diém, ting qua cho khach hang than

thiét gitip Noom giit chan khach hang va tao mdi quan hé l1au dai.

Badng 5.5: Tong hop hoat déng khuyén madi

Hoat dong
khuyén mai

Muc tiéu cu thé

Kénh trién
khai chinh

Chi tiét chwong trinh

Poi twong

muc tiéu

Khuyén khich
khach hang trai

bon hang

tryc tuyén, su

Ting chai didu mé nho
10ml, tai hat nhé, goi

gia vi kem theo don

Khach hang

khach hang.

than thiét truéc khi ra

mat.

Tang mau |nghiém san pham| 5 . md&i, khach
. i . . |kién  truyén|hang hoac tai cac su| . N
dung tht |truc ti€p, cam| i . . |hang tiém
. s thong, kién. Kém theo huodng| _
nhan chat luong : ) . .z |nang.
. o workshop.  |dan su dung chi tiét,
va su khac biét. A ) o
cong thirc goi y.
Giup khach hang Combo gom 1 chai dau, |[Khach hang
Combo uvu |dé dang lya chon Website 1 loai hat, 1 gbi gia vi.\médi, nguoi
ddicho |va trai nghiém ' |Gia wu dai hon so v&i|mudn bit dau
Y .2 . ; |fanpage, dai L 2R LA . L
nguoi moi |nhiéu sdn pham N mua lé. Co6 thé kem theo|lam quen v&i
bitdau |cung lac v6i murc Y cong thirc ndu an hodc|san phim tir
gia vu dai. huéng dan sir dung. nhién.
Khach hang tich diém
) khi mua hang, doi diém
. . |Tao dong luc mua . oL .
Chuong trinh| _ _ lay qua tdng hodc san
o .2 .. hang lap  lai, : | 2 v 7 , X
tich diém doi . ... |Website, dailpham m¢i. Tang san|Khach hang
o . |khuyén khich long| | X o . .
qua/tang san . ly. pham mdi (ban dung|trung thanh.
. . |trung thanh cua . ] .
pham mai thir) cho khach hang
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Chuong trinh
"Gioi thi¢u
ban bé —
nhan qua cho

ca hai"

Tan dung stic
manh truyén
miéng, md rong

cong dong khach
hang.

Mang xa hoi,
website.

Khach hang hién tai gioi
thi¢u ban be mua hang,
ca hai déu nhan duoc

qua tdng hodc uu dai.

Khéach hang
hién tai, cong
dong tiéu
dung xanh.

necm
DAU ME DEN °

)

r——

1 AU SACHA INCHI

ngem

EP LANH

~neem

XA BONG DAU BO'
Avocado Oil Soap

3

§nen
DAUDUA =
£P LANH

———

neem

& DAU HAT DIEU
EP LANH

nem
DAU MACCA
EP LANH
: |

Hinh 5.8: Combo xa béng dau bo + dau bo dwoc giam gid 20%

Chién lugc khuyén mai nay s& gitip Noom thu hat khach hang méi, khuyén khich

ho dung thir san pham, dong thoi xay dung mot cong dong khach hang trung thanh va

gin b6 v6i thuong hiéu.

5.3.3. Quan hé cong chung

Quan hé cong chung (PR) dong vai trd then chét trong viée cung ¢ hinh anh Noom
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la mdt thuong hi¢u séng that, 1am that va ton trong khach hang. Céc hoat dong PR hiéu
qua sé& gitp x4y dung niém tin, tao su két ndi cam xac va lan toa gia tri thuong hiéu mot

cach tuy nhién va bén viing.

- Tao trai nghiém thyuc té&: Cac workshop 1a cach hiéu qua dé dua san pham dén
gén khach hang hon, cho phép ho "cham, ném, cam nhan" va hiéu rd hon vé gia tri cua
Noom. Pay la kénh manh mé& dé chuyén tai niém tin va xay dung cong dong nhiing

nguoi ung ho 161 song sach.

- Strc manh cua Storytelling: Viéc ké nhitng cdu chuyén chan thuc vé hanh trinh
san xut, nhimg con ngudi ding sau san phim, va nhitng trai nghiém thuc té ctua khach
hang s€ cham dén cam xtc nguoi doc/xem, tao ra mot mdi lién két manh m& ma quang
céo tra phi kho c6 dugc. Viée dang tai trén cac trang bao va cong dong uy tin gitp ting

tinh x4c thyc va lan toa thong diép.

- Minh bach 13 niém tin: Lién tuc cap nhat va cong khai hinh anh, video vé quy
trinh san xuat sach va ngudn gdc nguyén lidu trén cac kénh truyén thong ciia Noom la
mot chién luge PR bén ving. Piéu nay khong chi thé hién sy minh bach ma con khéng
dinh cam két vé& chit luong, bién khach hang thanh nhimg nguoi tin tudng va tng hod

thuong hi¢u.

Bdng 5.6: Tong hop hoat dong quan hé cong chiing

cong dong  |gian giao luu, Xay

dung cong dong

trung tdm cong

dong.

Hoat dong A 2
hé cong | Muc ticu cu thé | o M s ée chwromg trinb/Ngi d
uan hé con uc tiéu cu the i tiet chwong trinh/Ngi dun
qtian e cong ) V¥ ; khai chinh & o aung
chuing
Mang dén trai Cac workshop chuyén dé nhu:
nghiém thuc té, Khong gian su "Nau an xanh cung Noom" hodac
T chuc giao duc khachkién nhd, cua|"Cham con béng vi giac tu nhién".
Workshop |hang, tao khong|lhang dai 1y,|Khach hang tryc tiép trai nghiém

san pham, nghe chia s¢ tir nha sdng

1ap, giao luu véi nhitng ngudi cung

saén pham, tao

me bim

gan két. quan diém sdng sach.

Xay dyng noi Ké nhimng , Cﬁ,l:1 Céc kénh fruyzé’n Cac béirvié’t/video ké vé hanh trinh
dung chan chuyén sau sac vé tl}éng vé 10i|san xuat, cau ch}lyén cua nguoi
thue va lan thuong hi€u, con|song xanh, strc|nong dan, phan hoéi va trai nghiém
t6;1 bio chi ngudi, va gia tri|khoe, cong dong|cua ngudi dung that. Tap trung vao

su tir t&, minh bach va tac dong tich
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dung niém tin va

su dong cam.

(Greenlife,
Afamily), cac
trang mang uy

tin, bao dién tur.

cuc cua Noom.

Truyén thong
minh bach
kénh thong tin

Cung cép théng
tin truc quan, cung
¢ niém tin vé quy
trinh san xuat va
chat luong san
pham mot cach

lién tuc.

Facebook Page,
Instagram,
YouTube,
Website chinh

thurc cua Noom.

Dang tai hinh anh va video minh
bach vé& nha xuong san xuét sach,
quy trinh ép dau, 1am hat, thu hoach
nguyén li¢u. Cap nhat thuong
xuyén cac hoat dong ciia Noom va

cong dong.

Hoat dong
CSR va phat
trién néng
nghiép bén
ving

Thé hién trach
nhiém xa hdi cua
cong ty

Hinh 5.9: Gian hang Noom tai buéi tiéc trwa Sunday Brunch, thudc chudi chwong

trinh Du lich Hilton trén toan thé gidi nham thiic ddy tac dong dén xa héi va méi

truong
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Chién luoc quan hé cong ching ndy sé gitip Noom x4y dyng mdt hinh anh dang
tin cdy, gan gili va co y nghia trong tim tri ngudi tiéu ding, tao nén tang virng chac cho
su phat trién 1au dai.

5.3.4. Ban hang ca nhan

Ban hang ca nhin dong vai trd quan trong trong viéc xay dung mdi quan hé truc
tiép voi khach hang, cung cép thong tin chuyén sau va giai dap thic méc, tir d6 thuc day
quyét dinh mua hang va nang cao sy hai long. V&i mé hinh ban hang qua dai Iy dang
duge Noom phat trién, day chinh 13 nén tang 1y tuéng dé trién khai hoat dong ban hang

ca nhan moét cach hiéu qua.

- Pai 1y 12 "bo mat" cia Noom: Viéc phat trién mo hinh ban hang qua dai 1y doi
hoi Noom phai dau tu manh vao dao tao doi ngii dai Iy. Ho khong chi 1a nguoi ban hang
ma con 13 nhitng "chuyén gia tu van" truc tiép cho khach hang. Kién thirc siu rong vé
san pham va kha nang thau hiéu nhu cau khach hang s& 1a yéu t6 quyét dinh sy thanh
cong.

- Ca nhén hoa trai nghiém: Bang cach phan nhom khach hang va xay dung kich
ban tu van phu hop, Noom c6 thé dam bao mdi khach hang nhan dugc 10i khuyén va
san phém ding véi nhu cau cua ho. Vi du, mot khach hang c¢6 con nho s€ quan tam dén
dau mé dudng bé, trong khi nguoi an chay s& tim hiéu vé gia vi va hat dinh dudng. Su
c4 nhan hoa nay gitp tang ty 1& chuyén doi, giam ty 16 hoan don va dic biét 13 ning cao
su hai long cua khach hang.

- Su ddng nhat trong thong diép: Kich ban tu vin duoc chuan hoa s& dam bao rang
du khach hang tro chuyén véi bat ky dai Iy hay nhan vién hd tro nao ctia Noom, ho ciing
s& nhan dugc thong tin chinh xac, nhat quan va chuyén nghiép. Diéu nay cing c¢d hinh

anh thuong hiéu va xay dung niém tin 1au dai.

Badng 5.7: Tong hop hoat dong ban hang cd nhdn

Hoat dong ban | Muc tiéu cu | Kénh trién

R . LA z . Noi dung
hang ca nhan thé khai

Nang cao . T6 chue cac buoi dao tao qua Zoom dinh

, Zoom dinh KV va:
kién thirc san y Ve
Dao tao dai 1y|phim va k¥
chuyén sau niang tu van

cho dji ngi

ky, tai ligu| _ C
A ~ |- Kién thure chi tiét ve tirng san pham (dau

noi bo

(online/offli

ne)

¢ép lanh, gia vi thd, hat dinh dudng tho):
thanh phﬁn, cong dung, loi ich vuot trdi

dai ly, dam - Phan nhom khach hang muc tiéu (vi du:
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bao thong me bim sira, ngudi an chay, nguoi cao

diép va chat tudi, ngudi quan tam stc khoe...) va nhu

luong tu vén cau dic thu cua tirng nhom

dong nhat - K§ ning tu van, xtt 1y tinh huéng, chdt

don

Dam bao tinh , , ,

chuyén Xay dung kich ban tin nhan tu van chi tiét

nghiép, ddng Messenger theo ‘fl‘mg nhom nhu cau (vi du: klf?h ban

nhit va hiéu tu van cho khach hang mua dau me
Xay dung Kich| . ong| 2% lduang bé, kich ban cho khdch hang an
ban tw van ¢l e w2 “|chay quan tam gia vi va hat dinh dudng,
nhan hoa vén, dél_-; g kénh A,Chat kich ban cho phu nir sau sinh...)

+|truc tuyen

dung nhu cau Céac kich ban nay can linh hoat dé phu

riéng biét cua hop véi timg trudng hop cu thé

khach hang

Chién luoc ban hang c4 nhan nay s& giup Noom tdi wu héa hiéu qua tu van, bién
mdi dai 1y thanh mot kénh truyén thong va ban hang manh mé, dong thoi mang lai trai

nghi¢m khach hang vuot troi.
5.3.5. Tiép thi truc tiép

Tiép thi truc tiép 1a mdt cong cu cuc ky quan trong gitp Noom duy tri mbi quan
hé sdu sac va bén viing vai nhitng khach hang da timg mua hang. Thay vi quang céo dai
tra, hinh thirc ndy tap trung vao viéc ca nhin hoa thong diép va tuong tac truc tiép,

- C4nhan hoa va gia tri: Tiép thi truc tiép cho phép Noom giri di nhitng thong diép
cé nhan hoa va cung cép gia tri thuc su cho timg nhom khach hang. Thay vi chi ban
hang, Noom tr¢ thanh nguoi ban dff)ng hanh, chia sé kién thirc va meo vit hitu ich, tir d6

cung c6 moi quan hé.

- Tuong tac chu dong va kip thoi: Str dung SMS va chatbot gitip Noom tuong tac
vo1 khach hang mot cach chu dong va tuc thi. Viéce nhic nhé st dung ding cach, moi
danh gia khong chi hd tro khach hang ma con giup Noom thu thap dit liéu quy gia dé

cai thién san pham va dich vu.

- Xay dung cong dong: Cac chuong trinh vu dii danh riéng cho khach hang cii va
dic biét 1a hé théng qua ting bat ngd 1a nhitng diém cham cam xic manh mé. Ching
khong chi thé hién su tran trong ma con bién khach hang thanh nhirng dai st thuong

hiéu nhiét tinh, san sang gidi thiéu Noom dén ban bé va gia dinh. Pay la mot chién lugc
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nudi dudng 1ong trung thanh hiéu qua hon nhiéu so vdi viéc chi tap trung vao khuyén

mai giam gia.

Bdng 5.8: Tong hop hoat ddng tiép thi truc tiép

Hoat djng . N o .. | DO
X . Muc tiéu cu| Kénh trién Chi tiét chwong trinh/Noi
tiép thi true 2 - twong
T the khai chinh dung .
tiep muc tieu
G cac ban tin email dinh ky
p vo1 nd1 dung da dang: Cong
Cung  cap Y S , 2 .
e e qen thirc nau an st dung san pham| Khéach
giad tri lién , oa . .
. Noom (vi du: salad vo1 dau ép| hang da
tuc, duy tri ; e e
. L A. lanh, mén kho véi gia vi tho,| mua
Email su ket noi, ~ . B A .
i L, ) stta hat dinh dudng). Cau| hang,
marketing |va goi nhac Email . o N )
_ . N chuyén that tr nguoi dung vé| khach
dinhky |vé thuong N o X . .
i trai nghi€ém san pham. Mego stt| hang
hiéu Noom . . . 5 5 ,
R 3 dung san pham theo mua hodc| dang ky
trong tam tri . . N o
i . theo nhu cau (vi dy: dung dau| nhan tin.
khach hang. L o )
me dudng da vao mua lanh, cac
mon in ting cuong dé khang).
Thiét ké cac tin nhan tu dong:
Nhic nhg, Nhic nhd st dung san pham
. . hd trg su ding cach sau khi mua hang. )
Tin nhan ty L N . Khach
. dung, thu Moi danh gid sau 7 ngay mua| .
dong A | SMS, Chatbot | A N .~ .| hangda
thap phan hang dé thu thap phan hoi.
(SMS/Chatbot| = = Messenger . , . _.| mua
hoi va thong Thong bao chuong trinh wu dai| | |
Messenger) | N . . ) . _| hang.
bdo uwu dai danh riéng cho khach hang cii
kip thoi. (vi du: giam gia dac biét, qua
tang).
Tri an, tao Thiét 1ap co ché nhan dién va| Khach
He thong qua \in  twong| GUitruc ti€p |ting qua bAt ngd cho nhimg| hang
tang bat ng0' |manh m& va|qua duong buu |khach hang mua nhiéu lan, c6| VIP,
cho khach |cing b long| dién hodc dai |gja trj don hang cao, hodc c6| khach
hang déc biét |trung thanh ly twong tac tich cuc. Pay 1a 16i| hang
tuyét dbi tir cam on chan thanh, khong can| trung
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Hoat djng . N o . | DO
X . Muc tiéu cu| Kénh trién Chi tiét chwong trinh/Noi
tiép thi true 2 - twong
ok the khai chinh dung .
tiep muc tieu
nhom khéch quang cao ram rd, tao cam giac| thanh.
hang c6 gia dugc tran trong dac biét.
tri cao.

Bé“mg viéc trién khai mot chién luoc tiép thi truc tiép toan dién, Noom c6 thé xay
dung mot tép khach hang trung thanh vimng chac, nhitng nguoi khong chi mua san pham
ma con trd thanh mot phan ciia cong dong yéu thich 16i séng ty nhién ma Noom dai
dién.

% Két luan:

Chién luoc ciia Noom khong chi don thuan cung cip doanh thu ma con gop phan
xay dung mot cong dong tidu dung tin twong, hiéu biét va tran trong san pham. Mdi cong
cu — tir quang cao dén PR, tir ban hang ca nhan dén tiép thi truc tiép — déu can gin chat
voi1 bach 1y minh bach va su tor té ma thuong hi¢u theo dudi. Sy hién thi trong truyén
thong, cdng vdi cac thiét bi hanh dong va chan that, s€ giip Noom tao ra sy khac biét

vitng chéc trén thi trudng.

Bdng 5.9: Tong hop chién lgc

Cong cu Muc tiéu Hanh dong cu thé

Ting nhén  dién | Chay quang cao Facebook/Instagram:
thuong hi é'u ¢ ruyé: N video hudng dan st dung dau, hat, gia vi
Quang cdo R o LA
tai gia tri san pham ty | - Tao clip TikTok “Gdc bép ciia Noom™

nhién, minh bach ) . N VS
en, bac - Quang cdo “Tu ndng trai dén ban an”

- Tang mau thir san pham kém don hang
Thuc day dung thu,
Khuyén mii | ting doanh sb va gan
b6 14n dau - Tri an khach hang cti bang qua hoac ma

- Tao combo “bép sach” gid vu dai

giam gia

o Xay dyng hinh anh | T6 chirc workshop nau an — cham con sach
Quan hé cong . L g . A . ) z
h thuong hiéu tir t€, | - Lam clip minh bach quy trinh san xuat
chung i .
dang tin cay - Viét bai PR trén bdo, cong dong song xanh
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Tang hiéu qua tu van | - Pao tao dai ly online, cung cép tai liéu
Ban hang ca '

nhan — ho tro mua hang | - Soan s&n kich ban tu vin theo nhom khéach

theo nhu ciu hang

o - Gtri email dinh ky (cong thirc, huéng dan
Duy tri két no1, cham | 4.
Marketing truc | | Y o dung)
i SOcC va gla tang su ,
1€ - M 3 A \ _ N 4

Y trung thanh Tin nhan ty dong sau mua hang- Mdoi danh

gi4, gi6i thiéu san phdm mai phu hop

5.4. Xac dinh ngan sach cho hoat dong truyén thong
Viéc xac dinh ngan sach truyén thong 1a mot budc then chdt dé dam bao céac hoat
dong xtic tién hdn hop duoc trién khai hiéu qua va toi vu. Ngan sach can duoc phan bo
hop 1y, wu tién nhimng kénh va hoat ddng mang lai hiéu quéa cao nhat, dic biét trong giai

doan dau khi can tap trung xay dung nhan dién va niém tin.

Theo cac nghién ctru vé chi phi marketing trung binh ctia doanh nghiép, dic biét
1a cac doanh nghiép B2C hoic nhitng doanh nghiép mudn ting nhan dién thuong hiéu,
chi phi marketing c6 thé chiém tir 10-12% tong doanh thu, thim chi cao hon ddi voi cac

startup hoac doanh nghiép dang trong giai doan tang truéng manh.

Déi véi Noom, c6 8 farm trong trot cing 4 xudng san xuat, mic ngan sach cho
hoat dong truyén thong 1a 800 triéu VND sé& chiém khoang 10% dén 12% doanh thu,
nam trong ngudng hop 1y va khuyén nghi cho hoat dong marketing ctia doanh nghiép

B2C va cac doanh nghiép dang mudn phat trién manh.

Mtc ngan sach 800.000.000 VND/thang cho hoat dong truyén thong ctiia Noom
duogc danh gia la hop 1y va can thiét dé dat dugc cac muc tiéu trong giai doan gidi thi¢u
va tang truong. Diéu d6 cho phép Noom dau tu vao cac hoat dong chét luong cao, xay
dung niém tin bén viing va tiép can ding déi twong khach hang muc tiéu, thay vi chi

canh tranh bang gia.

Bdang 5.10: Tong ngdn sdch cho hoat déng tuyén théng tinh theo hang thang

T%
Hoat dong Y o
N trong |Chi phi wéc tinh Lz .z
truyén . , Chi tiét phan bo
N ngan (VND/thang)
thong

sach

280.000.000 |- San xudt ndi dung (video/hinh anh):

1. Quang 35% .
120.000.000 (thué do6i ngli san xuat 8-10
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cao

video ngin/thang).

- Chi phi chay quang cao (Facebook,
Instagram, TikTok, YouTube, Website):
160.000.000 (muc tiéu la nhém do tudi 18-50,

quan tam suc khoe).

2. Quan h¢
cong
ching

30%

240.000.000

- T6 chirc Workshop/Su kién: 160.000.000 (1-
2 workshop nho/thang, thué dia diém, moi
chuyén gia, nguyén vat licu).

- San xudt bai viét/ndi dung PR: 40.000.000
(Thué content writer, chi phi lién hé bdo
chi/cong ddng).

- Quan 1y cong dong/Cong tac vién PR:
40.000.000 dong.

3. Khuyén
mai

18%

144.000.000

- San xuat mau dung thir: 60.000.000 (Chi phi
nguyén liéu, dong goéi cho mau dau me, hat,
gia vi nho).

- Chi phi combo/uu dai dac biét: 40.000.000
(Uu dai nhe cho combo, khong phai giam gia
sau).

- Qua tang khach hang than thiét/giéi thiéu:
44.000.000.

4. Ban
hang ca
nhan

12%

96.000.000

- Pao tao dai Iy: 32.000.000 (Chi phi t6 chirc

16p hoc online, bién soan tai li¢u).

- HO tro/thu lao cho ngudi dao tao:
32.000.000.

- Xay duyng kich ban/tai liéu tu vén:
32.000.000.

5. Tiép thi

tryc tiép

5%

40.000.000

- Nén Marketing/Chatbot:
12.000.000 (Phi st dung phan mém, tu dong
hoa).

tang Email

- Chi phi giri qua ting bat ngo (logistics, san
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pham): 28.000.000 (Cho nhém khach hang
VIP).

TONG

A 100% 800.000.000
CONG

% Ul tién:

- Quang cdo va PR chiém ty trong 16n nhét (tong 65%) vi day 14 hai cong cu chi
chét dé tao nhéan dién, truyén tai gia tri ¢t 151 va xay dung niém tin cho san phém tu
nhién, dac bi€t quan trong trong giai doan gidi thi¢u va tang trudng.

- Khuyén mii duoc phan b6 dii dé khuyén khich trai nghiém va mua ldp lai, nhung
khong qua 16n dé tranh viéc phu thudc vao giam gia.

- Ban hang ca nhan va tiép thi truc tiép tuy chiém ty trong nho hon, nhung déng
vai trd quan trong trong viéc cham soc khach hang hién c¢6 va chuyén ddi sau hon, dic

biét thong qua dao tao dai ly va ¢4 nhan hoa trai nghiém.
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KET LUAN

Nghién ctru vé viéc xay dung chwong trinh truyén théng va xtc tién hdn hop cho
Cong ty TNHH Thuc pham Noom d3 cho thiy tim quan trong chién luoc cua mot ké
hoach marketing tong thé trong bdi canh thi trudng thyc pham hitu co day tiém ning
nhung ciing khong kém phan canh tranh. Chiing t6i da phan tich chi tiét cac yéu t6 then
chét, tir nhu cau phat trién ndi tai cia doanh nghiép va tiém nang thi truong rong 16n,
dén co s dit liéu thue té sdn co va nhiing déng gop cu thé ca vé mat hoc thuat 1an thuc
tién ma dé tai ndy mang lai.

Chuong trinh truyén thong va xtc tién hdn hop duoc dé xuat khong chi 1a mot tap
hop céc cong cu riéng 16 ma 13 mot chién luge tich hop, nhim muc tiéu ting cudng nhan
dién thuong hi€u, mé rong thi trudong, thic déy doanh s, va dic biét 1a xay dung niém
tin vitng chic v6i khach hang. Bang cach khai thac sau sic nhimg gia tri cbt 16i doc dao
ctia Noom — nhu sén xuét hitu co tu cht va bao tdn vin hoa ban dia — chién lugc nay sé
giup Noom ké cau chuyén cua minh mdt cach chan thyc va manh mé, tao su khéac bi¢t

r0 rét trong tam tri nguoi tiéu dung.

Nhitng phan tich trong bao cao da khang dinh rang, trong mot thi trudng ngay cang
chu trong dén sirc khoe va 16i séng xanh, viéc Noom diu tu vao mot chuong trinh truyén
thong bai ban 1a mot quyét dinh chién luge khong chi giup doanh nghiép vuot qua thach
thirc vé canh tranh va nhan thirc vé gid, ma con mo ra co hoi phat trién vuot bac. Cac dé
xuat duoc trinh bay trong nghién ctru nay khong chi mang tinh kha thi cao ma con c6
thé ung dung truc tiép vao hoat dong kinh doanh ctia Noom, hira hen mang lai hiéu qua

1o rét vé mit thuong hi¢u va doanh thu.

SVTH: b6 Diéu Hoa GVHD: TS. Nguyén Ding Hoang Thu 99



Xay dung chwong trinh truyén thong va xtc tién hdn hgp cho Cong ty TNHH Thyc pham Noom

TAI LIEU THAM KHAO

[1] Website Cong ty TNHH Thuc phim Noom: https://noomfood.com/
[2] Thong tin san phim va dir liéu phan tich, Cong ty TNHH Thuc pham Noom

[3] Sach Marketing can ban, Philip Kotler

SVTH: D6 Diéu Hoa GVHD: TS. Nguyén Diang Hoang Thu 100



