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I1.

TRUONG PAI HOC BACH KHOA CONG HOA XA HOI CHU NGHIA VIET NAM
KHOA QUAN LY DU AN Poc 1ap — Tu do — Hanh phiic

NHAN XET PHAN BIEN PO AN TOT NGHIEP
Thong tin chung:
1. Ho va tén sinh vién: VO Thi Pang Khoa

2. Lop: 21QLCNI1 S6 thé SV: 118210154

3. Tén d¢ tai: Xay dung chuong trinh truyén théng va xuc tién hdn hop cho Doanh

nghiép San xuat Binh Tién
4. Nguoiphan bi€n: .........oooiiiiiiiiiiiii e Hoc ham/ hoc vi: .............
Nhan xét, danh gia d6 an t6t nghiép:

1. V& tinh cap thiét, tinh mdi, kha ning Gmg dung cta dé tai:

4. Pé tai c¢6 gia tri khoa hoc/ c6 bai bao/ giai quyét van dé dit ra ciia doanh nghiép hoic
nha truong:



o ., ., Piém| Piém
TT Céc ti€u chi danh gia 2. , .
toi da | danh giad

Sinh vién c6 phuong phap nghién ctru phi hop, giai quyét

1A X, . 70
da nhi€ém vy d6 an dugc giao

- Tinh méi (ndi dung chinh cia DATN c6 nhitng phin méi
so voi cac BDATN trudce day).

la 10

- Dé tai co gia tri khoa hoc, cong nghé; c6 thé tmg dung thuc
tién.

- K¥ ning giai quyét van dé; hiéu, van dung dugc kién thirc
co ban, co s&, chuyén nganh trong van dé nghién cuu.

1b 50

- Chat luong ndi dung PATN (thuyét minh, ban vé&, chuong
trinh, mo hinh,...).

- C6 k¥ ning van dung thanh thao phan mém tng dung trong
van dé nghién ctru (thé hién qua két qua tinh todn bang phan
mém);

1c | - CO k¥ nang str dung tai li€u tiéng nude ngoai lién quan van 10
dé nghién ctru (thé hién qua céc tai lidu tham khao);

- C6 k¥ nang 1am viéc nhém (danh gia d6i v6i dé tai do nhom
SV thuc hién);

2 | K¥ nang viét: 30

24 | - Bé cuc hop 1y, 1ap luan ro rang, chit ché, 161 van stc tich 20

b | - Thuyét minh d6 4n khong c6 18i chinh ta, in an, dinh dang | g

3 | Tong diém danh gia theo thang 100:

Quy vé thang 10 (liy dén 1 s 1¢)

- Cau héi dé nghi sinh vién tra 101 trong budi bdo ve€: .......cooviiiiiii i

- bé nghi: LI Pugc bdo vé dd4an O BH sung dé bao vé L1 Khong dugc bao vé

Pa Nang, ngay 25 thang 06 nam 2025

Nguoi phan bi¢n

Vo Thi Bang Khoa



TOM TAT

Tén dé tai: Xay dung chuong trinh Truyén thong va Xuc tién hdn hop cho Doanh nghiép
San xuat Binh Tién.

Db 4n tap trung vao viéc xdy dung chuong trinh truyén thong va xuc tién hdn hop cho
Cong ty TNHH Séan xuit Hang tiéu dung Binh Tién (Biti’s), nhdm hd tro doanh nghiép
phuc hoi da ting truéng va nang cao muc d6 nhan dién thuong hiéu sau giai doan bién
dong thi truong.

Thong qua qua trinh phan tich moi trudng marketing vi mo, vi mo, danh gia chu ky séng
san pham va hanh vi nguoi tiéu dung, d6 an xac dinh rd cac phan khuc khach hang muc
tiéu twong ng v6i timg nhom san pham (Hunter, cong so, sandal) va thiét ké thong diép
truyén thong dac thu phit hop. Trén co s¢ d6, chuong trinh xtc tién hdn hop dugc thiét
ké chi tiét, bao gdm cac cong cu chinh: quang cdo, khuyén mai, marketing truc tiép,
truyén thong k¥ thuat s6 va cac hoat dong quan hé cong chiing sang tao nhu workshop,
talkshow, tai tro cong dong...

Chién luogc duoc chia thanh ké hoach ngén han 3 — 5 nam, vai thoi gian thyce hién cu
thé, noi dung tirng hoat dong rd rang va du toan ngan sach chi tiét, kém theo cac chi sb
do ludng hiéu qua nhu ROI, doanh thu ky vong. Viéc phan bd ngan sach hop 1y dya trén
loi thé san xuit ndi dia sin c6 gitp Biti’s tiét kiém chi phi va tap trung ngudn lyc vao
truyén thong.

Két qua du kién cua chién luoc 13 giup Biti’s nang cao do phu thwong hiéu, gin két
khach hang tré, dong thoi gia ting doanh s6 va ciing c6 hinh anh thuong hiéu noi dia

hién dai, gan giii va dang tin cdy.



PAI HQOC PA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
NG DA : Poc lap - Tu do - Hanh pht
TRUONG DAI HOC BACH KHOA dc 1ap - Tu do - Hanh phiic
KHOA QUAN LY DU AN

NHIEM VU PO AN TOT NGHIEP

Ho tén sinh vién: VO Thi Bang Khoa S6 thé sinh vién: 118210154
Lop: 21QLCN1 Khoa: Quan ly Dy an Nganh: Quén 1y Cong nghiép
1. Tén dé tai dé an:
X4y dung chuong trinh truyén thong va xtc tién hdn hop cho Doanh nghiép san xuét
Binh Tién
2. Dé tai thude dién: O C6 ky két théa thudn s6 hitu tri tué doi voi két qua thuc hién
3. Cdc s6 liéu va dir liéu ban dau:

- Bao céo danh gia 2024,2025 Cong ty TNHH San xuat Hang tiéu dung Binh

Tién.

- Thong tin gidi thiéu Cong ty TNHH San xuat Hang tiéu ding Binh Tién.

- Tai liéu hoc phan Marketing Cong nghiép.
4. Néi dung cdc phan thuyét minh va tinh todn:
Chuong 1: Tong quan vé doanh nghiép va chién lugc phat trién
Chuong 2: Phan tich moéi trudong hoat dong ctia doanh nghiép
Chuong 3: Thi trudng va cac muc tiéu cia ké hoach marketing
Chuong 4: Chién lugc san pham
Chuong 5: Xay dung chwong trinh truyén thong va xuc tién hon hop
Két luan
5. Cdc ban vé, do thi ( ghi ré cac loai va kich thwéc ban vé ):
6. Ho tén nguoi huwéng dan: TS. Nguyén Dang Hoang Thu
7. Ngay giao nhiém vu doé an:  08/04/2025
8. Ngay hoan thanh do dan: 08/06/2025

Pa Ning, ngay 14 thang 04 nam 2025
Truéng B mon Quéin ly Cong nghiép Ngudi hwéng din

TS. Huynh Nhat T6 TS. Nguyén Ping Hoang Thu



LOI NOI PAU

Trong bbi canh thi truong ngay cang canh tranh va hanh vi tiéu dung lién tuc thay doi,
hoat dong marketing khong chi dirng lai ¢ viéc quang ba ma con dong vai tro then chot
trong viéc xdy dung thuong hiéu, dinh vi hinh anh va két ndi sau sic véi khach hang
muc tiéu. Dic biét ddi véi nhiing thuong hi¢u lau do1 nhu Biti’s — mogt dai dién tiéu biéu
ctia nganh giay dép Viét Nam — viéc d6i mdi va ning cao hiéu qua truyén thong, xac
tién hon hop tro thanh mot yéu cau tit yéu nham duy tri loi thé canh tranh va phat trién
bén viing.

Xuit phat tr nhan thuc do, chién lugc nay dugc thyc hién véi muc tieu xay dung mat
chuong trinh truyén théng va xuc tién hdn hop mang tinh kha thi va pha hop cho Biti’s
trong giai doan 3 — 5 nam téi. Trén co s van dung kién thirc di hoc, két hop phan tich
thuc tién va xu hudng thi truong, bai lam tap trung dé xuit cac chién luge cu thé, duge
luong hoa bang ngan sach, thoi gian va chi tidu hiéu qua rd rang.

Hy vong bai tiéu luan s& dong gop mot phan nho vio viée nghién ciru va tng dung thuc
tién chién luoc marketing trong doanh nghiép Viét, dong thoi 13 budc chuan bi viing
chic cho hanh trinh hoc tap va lam viéc chuyén sau trong linh vuc nay.

Loi cam on: Pé hoan thanh d6 an t6t nghiép, em xin bay to long biét on chan thanh dén
Quy thay c6 bd mén, dic biét 1a c6 TS. Nguyén Pang Hoang Thu da huéng dan tan tinh
em trong suét qua trinh thyc hién do an, déng thoi cung cp nhimng nén tang 1y thuyét
quy bau gitp em trién khai dé tai mot cach khoa hoc va logic. Trong qua trinh thyuc hién
va nghién ctru d6 an khong thé tranh khoi nhitng thiéu sot vi kién thirc van con han ché.
Em mong nhén dugc sy gdp ¥ tir quy thay co dé phat trién kién thire va do 4n duoc hoan
thién hon.

Em xin chan thanh cam on!

SVTH: V& Thi Bang Khoa I GVHD: TS. Nguyén Ding Hoang Thu



CAM DOAN

Tén sinh vién: VO Thi Bang Khoa

MSSV: 118210154

Lop 21QLCNI1, khoa Quan Ly Dy An, truong Pai hoc Bach Khoa - Pai hoc Pa Nang.
T6i xin cam doan d6 an t6t nghiép voi dé tai “Xay dung chién lugc Truyén théng va
Xdc tién hdn hop cho Doanh nghiép San xuat Binh Tién” 1a két qua cua qua trinh tim
hiéu, hoc tap va bam sat thuc té ctia ban than toi dya trén su huéng dan cta giang vién

huéng dan. Néu c6 thong tin gian 14n vé dé tai thi t6i xin hoan toan chiu trach nhiém.

Sinh vién thuc hién

Vo Thi Bang Khoa

SVTH: V& Thi Bang Khoa v GVHD: TS. Nguyén Ding Hoang Thu
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DANH SACH CAC KY HIEU, CHU VIET TAT

STT Tir viét tit Giai thich
1 TNHH Trach nhiém hitu han
2 TP Thanh ph
3 HDPTV Hoi dong thanh vién
4 HTX Hop tac xa
5 BST Bo suu tap
6 KOLs Key Opinion Leaders
7 KOC Key Opinion Consumers
8 PU Polyurethane
9 GDP Gross Domestic Product
10 ASEAN Hiép hoi cac qudc gia Pong Nam A
11 EU Lién minh Chau Au
Hi¢p dinh Doi tac Toan dién va Tién bo xuyén
12 CPTPP Thai Binh Duong
13 VAT Thué gia tri gia ting
14 EVA Ethylene Vinyl Acetate
15 BVQI Bureau Veritas Quality International
16 QUACERT Trung tdm Chirng nhan Phu hop
17 OEM Nha san xuét thiét bi goc
18 FTA Hi¢p dinh thuong mai tu do
19 EVFTA Hiép dinh thu’o"ljg mgi tu d? giAﬁ:a Viét Nam va
Lién minh chau Au.
20 MC Ngudi dan chuong trinh
21 CPC Cost Per Click — Chi phi mdi 1an nhp chuét
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Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

CHUONG 1: TONG QUAN VE DOANH NGHIEP VA CHIEN LUQC
PHAT TRIEN

1.1. Giéi thiéu vé doanh nghiép
1.1.1. Téng quan doanh nghiép

Cong ty TNHH San xuat Hang tiéu dung Binh Tién, con dugc biét dén véi tén
goi “Biti’s”, thanh 1ap vao nam 1982, khdi dau tir mot xudng giay nhé véi khoang 20
cong nhan tai TP. H5 Chi Minh. Trai qua hon 40 nam phat trién, Biti’s da trd thanh mot
trong nhing doanh nghiép hang dau trong nganh san xuét gidy dép tai Viét Nam, ndi bat

v61 khau hi€u quen thudc: “Nang niu ban chan Viét”.

Hién nay, Biti’s c¢6 hon 7.000 lao dong, s& hitu hé thong gdm 6 nha may san xuét
hién dai, 156 ctra hang tiép thi va hon 1.500 dai Iy phan phdi trén toan qudc. Ngoai thi
truong noi dia, san pham cta Biti’s con dugc xuat khau sang hon 40 quéc gia, trong d6
c6 My, Phap, Nhat Ban, va cac nuéc Dong Nam A.

Biti’s ludn chi trong d6i méi sang tao, nang cao chit lwong san pham va cap nhat
xu hudng thoi trang nham phuc vu da dang nhu cau tiéu dung tur tré em, hoc sinh, dén
gidi tré va ngudi truong thanh. Trong d6, dong san pham Biti’s Hunter ra mét tir nim
2016 da tao nén budc ngoit trong chién luge thuong hiéu, gitp Biti’s ghi ddu 4n manh
m& vé6i thé hé nguoi tiéu dung tré tudi.

Bén canh hoat dong san xuét — kinh doanh, Biti’s con chu trong dén trach nhiém
xa hoi va phat trién bén viing, thé hién qua cac chién dich cong déng va dinh hudng dua
thuong hiéu “Made in Vietnam” vuon ra thé gisi [1].

Hinh thurc s¢ htru: Cong ty hoat dong dudi hinh thirc Cong ty TNHH.

Tru sé chinh: S6 22 Ly Chiéu Hoang, Phuong 10, Quan 6, Thanh phé Ho Chi
Minh, Viét Nam.

San pham: Hang tiéu dung.

Website: http://bitis.com.vn.
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Xay dung chuong trinh truyén thong va xuc tién hdn hop cho Doanh nghiép San xuat Binh Tién

®

Nang niu ban chan Viét
Hinh 1.1: Logo thuong hiéu.

P —— — — —

! iy e &

Hinh 1.2: Hinh anh téng quan cong ty.
1.1.2. Sin phim ciia cong ty
Biti’s cung cap day du san pham gidy dép cho moi d6 tudi va gidi tinh, tir phan
khiic hoc sinh — sinh vién dén ngudi di 1am va gia dinh, véi dinh hudng gia hop 1y —
thiét ké thoi trang — chat luong bén bi. Cy thé nhing san pham Biti’s dang kinh doanh
la:

R/

< Dong giay thé thao — Biti’s Hunter

Bang 1.1: C4c san pham va hinh anh dong gidy thé thao — Biti’s Hunter.

San pham Hinh anh

oV ;
bitis "”

Biti’s Hunter Core
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Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

Biti’s Hunter Street

BitisHunter X

MLULTI-LAYER

Biti’s Hunter X

Biti’s Hunter Marvel (Phién

ban gidi han)...

-

% Giay thoi trang niv

Bang 1.2: Cac san pham va hinh anh dong gidy/dép thoi trang nit.

San pham Hinh anh

Giay bip bé

Giay cong s&
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Xay dung chuong trinh truyén thong va xiic tién hdn hop cho Doanh nghiép San xuét Binh Tién

bitfs .
. ) &% =
Giay cao got - ok
St |
[ "/, :%

% Giay thoi trang nam

Bang 1.3: Céac san pham va hinh anh dong gidy thoi trang nam.

San pham

Hinh anh

Giay moi

b

.
’,_'(:/
-y
/

[

Giay luoi

Giay da cong so

s Dép va sandal

Béng 1.4: Cac san pham va hinh anh cua dong dép/sandal.

San pham

Hinh anh

Sandal di hoc nam nix

w3 | BitisHunter
V. L i
i

e

o
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Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

Dép EVA siéu nhe

Sandal dé cao su chong truot

— Ngoai ra Biti’s con c¢6 cac dong giay/dép tré em c6 cong nghé san xuét tuong tu
cac san phém trén va cac phu kién dinh kem nhu: Balo hoc sinh, tui xach thé thao,
tat (v6), mil ludi trai, day gidy, 16t gidy, bd vé sinh gidy.

= Biti’s san xuit da dang cac dong san pham nham tiép can nhiéu phan khac khach

hang khac nhau, tir tré em dén nguoi 16n, tir gidy thoi trang dén dép tién dung. Tuy

nhién, Biti’s dinh huéng san pham rd rang tap trung vao cac dong gidy cé:

— Thiét ké thanh lich, chét lugng cao nhu Hunter Core, Hunter X, phu hop voi
nguoi truong thanh, nang dong.

— Hunter Street 1a dong san pham tré trung, ca tinh pht hgp phan khiic khach hang

nang dong.

— Céac dong dép sandal, cao got, giay da cong so thodi mai, tién ich cho ngudi di

lam, hoc sinh, sinh vién dap ing xu hudng va nhu cau thé hi¢n ban sac ca nhan.

=  Chién lugc nay gitp Biti’s duy tri strc hut thuong hiéu va mé rong thi phan trong

bbi canh canh tranh ngay cang cao.
1.1.3. Co ciu té chirc doanh nghiép

So dd t6 chirc cong ty:
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Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

l ! ! |

o mosiaeir | MOEREDOR || smopemeEe | [ SIOTOIOANC |l bt 1
el SAN XUAT o NQIDIA > Tﬁxgﬁtu I»| TAI CHINH - KE TOAN | QUAN LY WEBSITE
> CHAT LUQNG I XUAT KHAU > MARKETING I HANH U;{'FH NHAN I QUAN LY SAN TMDT
™ Lyt > THT(‘Z“;I(-}T{AI 1 TRW\]?; o oxa q RAD > acn f&(};‘c}
b KHO VAN I IT
> PHAP CHE

Hinh 1.3: So d6 t6 chirc cong ty.
Biti’s dang hoat dong véi so d6 t6 chic diéu hanh nhu trén.
Chu tich HDTV cua Biti’s 12 6ng Vuu Khai Thanh. Ong 13 ngudi sang 1ap va hién

giit vai trd lanh dao cao nhét trong cong ty. Biti’s 1a mot doanh nghiép gia dinh, véi

phan 16n vén gop thudc vé cac thanh vién trong gia dinh ong.

Dudi sy diéu hanh cta cta cha tich 13 cac Ban gidm doc truc tiép diéu hanh céac
khéi chirc nang. Khdi chic ning dong vai trd quan trong cho Biti’s va cac khéi chirc
nang hoat dong dudi su hop tac, tuong trg va thic déy nhau phat trién.

Dic biét, khbi san xuét ciia cong ty gdom nhidu nha may san xuat: DPong Nai,
Tp.HO6 Chi Minh, ...

1.2. Chién lwgc hoat dong
1.2.1. Tdm nhin

Biti’s huéng dén muc tiéu tré thanh mot cong ty san xuat hang tiéu dung 16n
manh tai khu vuc Chéu A, gilt vitng vi tri hang dau tai Viét Nam va hoi nhép tich cuc
v6i quoc té. TAm nhin cua Biti’s thé hién rd tham vong mo rong quy md hoat dong

khong chi trong nuéc ma con huéng t6i thi truong khu vige Chau A, phii hop v6i xu thé
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Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

hoi nhdp va toan cau hoa hién nay. Piéu nay cho thiy cong ty c6 dinh hudng dai han va
chién luoc phét trién bén vitng, khong giéi han trong vai tro 1 mot thuong hiéu qudc
ndi [10].
1.2.2. Sir ménh
Biti’s cam két khong nging cai tién va nang cao chit luong san pham, dap tmg
ngay cang tot hon yéu cu da dang cua khach hang, ding v6i ban sic thuong hiéu "Uy
tin — Chat luong". St ménh cua Biti’s tip trung vao hai gia tri c6t 16i: chat luong san
pham va su hai long cua khach hang, dong thoi nhan manh yéu t6 “uy tin” nhu mot nén
tang thuong hiéu lau doi. Pay 1a dinh hudng rat phu hop trong nganh hang tiéu dung,
noi sy trung thanh va trai nghiém khach hang dong vai tro then chdt trong quyét dinh
mua hang [10].
1.2.3. Pinh hwéng phit trién chung ciia doanh nghiép
Trong bdi canh nganh hang tiéu dung — dic biét 1a thi trudng gidy dép — dang
thay d6i nhanh chong boi xu hudng tiéu ding méi, chuyén ddi sd va canh tranh toan
cau, Cong ty TNHH San xuat Hang tiéu dung Binh Tién (Biti’s) di va dang dinh hinh
nhimng chién lugc phat trién toan dién nham dam bao duy tri vi thé thuong hiéu 1au doi
d6ng thoi thich tng voi xu thé hién dai.
Cu thé, dinh huéng phat trién cta Biti’s tap trung vao:
— Giit vitng vi thé thuong hiéu qudc ndi — mé rong ra khu vuc.
— Pay manh chuyén ddi s6 va thwong mai dién tu.
— Po6i méi sang tao va phat trién san pham thoi trang — bén viing.
— Nang cao trai nghi¢m khach hang va cham s6c dich vu hau mai.
— Phat trién ngudn nhén lyc — x4y dung vin hoa doanh nghiép hién dai.
= Pinh huéng phat trién cta Biti’s 13 sy két hop hai hoa giita gid trj truyén thong
(uy tin, chét lvong, vi cong dong) va tu duy hién dai (chuyén doi sb, bén virng, 14y khach
hang 1am trung tdm), nhdm duy tri strc canh tranh manh mé trong thi trudong ndi dia va
mo rong sang thi trudong qudc té trong giai doan toi.
1.3. Panh gia thwe trang hoat dong phat trién thi trwdomg ciia doanh nghiép
1.3.1. Lich sir hinh thanh va phit trién ciia Biti’s
— 1990: Bé canh tranh v6i hang ngoai nhap, Hop Tac Xa Cao su Binh Tién dau tu

moi hoan toan cong ngh¢ cua Pai Loan va thyc hi¢n sdn xuat sdn pham moi —
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Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

gidy dép x6p EVA.

— 1991: Thanh 13p Cong ty Lién doanh Son Quan — don vi lién doanh gitta HTX
Cao su Binh Tién véi Cong ty SunKuan Dai Loan — chuyén san xuét hai, dép xuat
khau. Pay 1a Cong ty Lién doanh dau tién giita mot don vi kinh té tu nhan Viét
Nam v41 mot Cong ty nude ngoai (thoi han 18 nam).

— 1992: HTX Cao su Binh Tién chuyén thé thanh Cong ty San xuat Hang tiéu dung
Binh Tién (Biti's) chuyén san xuat dép xdp cac loai, sandal thé thao, gidy da nam
nit thoi trang, gidy thé thao, gidy Tdy,.... tiéu thu trong va ngoai nudc; Trung
Tam Kinh Doanh N6i Dia & Bién Mau ra doi chinh thirc phat trién va mo rong
thi truong noi dia.

— 1995: Céng ty TNHH Binh Tién Pdng Nai (Dona Biti's) dugc thanh lap chuyén
san xuat gidy thé thao, sandals thé thao ,dép xdp cac loai, gidy da nam nit thoi
trang, , giay tdy, hai .... tiéu thu trong va ngoai nudc.

— 2000: Thanh 1ap Vin phong Pai dién tai Van Nam, Trung Qudc.

— 2001: Biti's dugc T6 chitc BVQI va QUACERT cap gidy chimg nhan dat tiéu
chuan hé théng quan 1y chat luong qudc té 1ISO 9001:2000.

— 2002: Thanh 18p Trung tAm Thuong mai Biti's Tay Nguyén.

— 2005: Thanh 1ap Trung tim Thuong mai Biti's Mién Bic.

— 2006: Thanh 13p Trung tam Thuong mai Biti's Lao Cai va Trung tam Kinh doanh
Biti's Da Nang.

— 2008: Thanh 1ap Chi nhanh Biti's Mién Tay.

— 2009: Thanh 14p Chi nhanh Biti's Mién Nam; Ra mit tuyén tau lira Sapaly Ha
Noi — Lao Cai — Ha Noi

— 2013: Khai trrong khach san 4 sao dau tién tai Lao Cai la Sapaly Hotel Lao Cai

— Hién nay, Biti’s dang quan tdm phat trién chién lugc dau tu dai han va bén viing,
tap trung phat trién san pham, tim kiém thi truong méi va mé rong cac linh vuc
dau tu.

7/

«» Thanh tyu dat dugec:

Sau nhiéu nam hoat dong, khong ngimg hoc héi, thay d6i va phat trién Biti’s da

vinh dy dat dugc nhitng thanh tich:

— Top 40 Thuong hiéu doanh nghiép c6 gia tri nhit Viét Nam 2016 va 2017.
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Xay dung chuong trinh truyén thong va xuc tién hdn hop cho Doanh nghiép San xuat Binh Tién

— Cup Vang Top 10 thuong hiéu uy tin va chat lugng (2005, 2006, 2007).
— Thuong hiéu Qudc Gia (VietNam Value).

— Hang Viét Nam chét luong cao — Do nguoi tiéu dung binh chon (2014) va nhiéu
chung nhan khéc.

Forbés

Top 40 Thuseg b docnb aghtp <8 348 1 shit Vbt Nam
016 wa 2017

GHUNGNHAN

CONG TY THIH SA AT
HANG T s

TIPS (T
e A oo
Hinh 1.4: Giai thuéng va ching nhan cua Biti’s trong nhiéu nam hoat dong.

= Trai qua hon 40 nim phat trién, doanh nghiép di khong ngimg mé rong quy md,
d6i moi cong nghé va da dang hoa san pham, tré thanh thuong hiéu giay dép hang dau
Viét Nam. Nhirng thanh tyu dat dugc 1a minh ching cho nang luc quan ly, chién luoc
dung dan va nd luc bén bi cua toan thé can bo cong nhan vién.

1.3.2. Thuc trang hoat dong cua doanh nghiép

K/

< Uu diém trong hoat dong cia Biti’s:

— Thuong hiéu 1au doi, uy tin cao: Hon 40 nam hinh thanh va phat trién, Biti’s da
ghi dau 4n trong tim tri ngudi tiéu dung Viét Nam.

— Hé thdng phan phdi rong khip: PO phu 16n tir thanh thi dén nong thon, dé tiép
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Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

can khach hang.

— San phim da dang, phu hop nhiéu phan khiic: Tir giay hoc sinh, gidy cong so dén
gidy thé thao thoi trang nhu Biti’s Hunter, sandal, giay da,...

— Chién dich truyén thong sang tao, ndi bat: Chién dich “Pi dé tré v&” 1a minh
chtng rd nét cho kha ning truyén thong hiéu qua tiép can khich hang tré cia

thuong hi¢u.

— Chuyén doi s6 va TMPT tich cuc: Biti’s nim bat kip thoi nhu cau thay ddi cta
thi trudng, tiép can duoc cac san TMPT nhanh chong.

— Gi4 ca canh tranh: Phu hop véi thu nhap cua da s6 nguoi tiéu ding Viét Nam.

R/

< Nhuoc diém trong hoat dong ciia Biti’s:

— Truyén thong chua dong bd: Cac kénh truyén thong s phat trién nhung thiéu

dinh hudng tong thé va thong diép nhat quan.

— Muc d6 nhan dang thuong hiéu ngay cang thap: vi c6 nhiéu ddi thi canh tranh
tai thi truong Viét Nam vé phuong phap truyén thong va lan toa thong diép, nhan
dién thuong hiéu.

— Thiét ké san pham truyén thong chua dot pha: Mot s6 dong san pham nhu gidy
cong sO, cao got van mang tinh truyén théng, chua bt kip xu hudng méi.

— Canh tranh v&i thuong hiéu quéc té 16n: Biti’s gip ap luc 16n tir cac thuong hiéu
ngoai nhu Nike, Adidas, ... & phan khiic cao cap.

— Cham soc khach hang online: Tuong tac khach hang qua website con cham, thiéu
tinh c& nhan hoa.

— Hoat dong xuat khau: Du di xuat khdu dén hon 40 qubc gia nhung thi phan quéc
té van con han ché.

= Biti’s dang so hitu nén tang phat trién manh v6i thuwong hiéu uy tin, hé thong san

xudt va phan phéi hiéu qua, ciing kha nang thich g nhanh véi thi trudng sé. Tuy nhién,
dé tang cuong nang lyc canh tranh va phat trién bén viing, cong ty can tiép tuc d6i méi

thiét ké, dong bo hoa truyén thong va mé rong thi phan quéc té.
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CHUONG 2: PHAN TiCH MOI TRUONG HOAT PONG CUA
DOANH NGHIEP

2.1. Méi trwong vi mo

D¢ hi€u sau hon vé tiém nang phat trién ctia Biti’s ta bat dau khai thdc méi truong

bén ngoai ctia doanh nghiép bang cong cu PEST.
2.1.1. Moi trwong chinh tri

Nuéc ta c6 nén kinh té 6n dinh v6i mét chinh bang duy nhat 1anh dao ca nudec,
tao moi truong kinh doanh an toan va than thién cho cac doanh nghiép. Phap luat va
Hién phap nudc ta cho phép, ton trong va khuyén khich moi hoat dong kinh doanh trong
khon kho phap luat. Trude tinh hinh kinh té tri trué voi nhiéu bién dong do hau qua cia
dai dich covid — 19 giy ra va nhiéu yéu t6 khac. Nha nudc ta da nhanh chong dua ra

nhiéu bién phéap gitp cac doanh nghiép giam rai ro xuéng mirc thap nhat.

Dudi su dan dit cua bang, cac doanh nghi¢p Viét Nam luon dugc wu ai hon
nhiing doanh nghiép tir nudc ngoai. Cac chinh sach hoi nhap kinh té khu vuc va toan
cau hoa da tao diéu kién cho doanh nghiép tiép can, ing dung két qua nghién ciru khoa
hoc cong ngh¢ tién tién, hién dai phuc vu cho qua trinh san xuét kinh doanh, tao ra loi
thé vé dan dau xu huéng, thu hut nguén nhan lyc trong linh vuc nghién ciru sang tao.
Hon nira, doanh nghi¢p con dugc mé rong thi truong ti€u thy, xay dung va quang ba
thuong hiéu tai cac thi trudng nude ngoai trong diém, dua san pham Viét tiép can thé
giéi. Chinh phu ciing chi dong cai cach tha tuc hanh chinh, don gian hoa cac thu tuc vé
thué, c6 cac giai phap khau trir thué VAT dau vao cho doanh nghiép mua nguyén liéu,

t61 wu hoa thoi gian va chi phi cho doanh nghiép.

Déi véi nganh gidy dép Viét Nam, nha nude cling di tao didu kién, chinh sach
thong thoang dé phat trién dua trén cac tru cot chinh. Nganh nay dang c6 co hoi 16n dén
tir céc hiép dinh tu do thuong mai thé hé médi. Ké tir khi cac hiép dinh nay chinh thirc c¢6
hiéu luc, cac rao can thué quan va cac qudc gia EU va cic nude thanh vién CPTPP da
dugc g& bo, mo ra canh cira méi tang truong xuat khiau manh mé cho nganh giay Viét
Nam. Vi thé, dién dan Cong nghiép hd tro Viét Nam 2019 da gop phan quan trong trong
viéc phan tich tong thé tinh hinh phat trién ctia nganh cong nghiép gidy va nhiing cong
nghiép hd trg nganh nay, tir 46 dé ra nhirg hudng di cho doanh nghiép Viét Nam tham

gia vao chudi gia tri toan cau.

= Nhén xét: Chinh tri 6n dinh va chinh sach wu tién doanh nghi¢p trong nudc la nén
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tang thuan loi cho su phat trién cua Biti’s. Chinh phu hd tro tich cuc qua cac bién phap
giam rui ro sau dich, cai cach thi tuc hanh chinh, don gian héa thué. Ngoai ra, cac hiép
dinh thuong mai ty do giup Biti’s mé rong thi truong, ting nang lyc canh tranh va co
héi vuon ra qudc té.
2.1.2. Méi truwong kinh té

Moi trudng kinh té ludn 13 bai toan chtra dung nhitng co hoi va thach thirc déi
v6i cac doanh nghiép Viét Nam ké ca nganh gidy. Cac yéu t co ban thudng duoc quan
tam la:

< Téc @) ting truong GDP:

Sau dai dich Covid 19, tbc do tang trudng cua Viét Nam va cac nudc trén thé gioi
6 nhiéu cai thién vuot bac. Trong bdi canh hoi nhap kinh té toan cau, tang truéng GDP
ctia Viét Nam va céc thi trudng nude ngoai c6 anh hudng sau sic dén hoat dong xuat
khau cua Biti’s — mot doanh nghiép san xuat hang tiéu ding c6 dinh huéng mé rong thi
truong qudc té. Dudi dy 1a phan phén tich tinh hinh GDP cua Viét Nam va cac qudc
gia ma Biti’s ¢6 xuat khau hodc dang nham dén.

Viét Nam 13 1 trong 3 qudc gia san xuét giay dép 16n nhét thé gidi, chi sau Trung
Quéc va An Da.

Nganh giay dép dong gop khoang 10% téng kim ngach xuat khau ciia nganh dét
may — da giay.

Bang 2.1: Toc d6 ting truong GDP Viét Nam va cac nudc xuat khau chinh cua Biti’s.

Qudc gia/Khu vue 2022 2023 2024
Viét Nam 8,12% 5,05% 7,09%
Hoa Ky 2,1% 2,5% 2,2%
Trung Qudc 3,0% 5,2% 4,5%
EU 3,5% 0,5% 1,2%

Nhat Ban 1% 1,3% 1%

Han Qudc 2,6% 1,4% 2,1%
Campuchia 5.2% 5,5% 6,0%
Philippines 7,6% 5,9% 5,8%

— Trong 3 nam gin ddy, Viét Nam duy tri muc ting truéng GDP tich cuc. Tinh
hinh GDP 6n dinh phan anh tong san pham qudc ndi dang mé rong, cho thay nén

kinh té dang hoat dong hiéu qua va c6 nhiéu co hoi kinh doanh. Khi GDP ting,
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thu nhap ngudi dan thudng ciing ting theo, ddn dén sirc mua — ¢6 1oi cho doanh

nghié¢p tiéu dung.

— Hoa Ky — Thj trudng tiém ning nhung nhiéu rui ro: GDP Hoa Ky duy tri murc
tang truéng 6n dinh (khoang 2,1 — 2,5% trong 3 nam gan day), cho thiy nén kinh
té van gitr dugc sttc mua cao. Tuy nhién, Biti’s can luu ¥ cac rui ro tir thay d6i
chinh sach thuong mai — ddc biét néu c6 kha niang My ap thué cao v6i hang héa
nhép khau tir chau A. Viéc dinh hudng thuong hi¢u theo xu hudng "bén viing,

than thién moi truong" co thé 1a 1oi thé canh tranh cua Biti’s tai thi truong nay.

— Trung Qudc — Thi trudng 16n nhung ting trudng cham lai: GDP Trung Qudc hdi
phuc sau COVID — 19, dat 5,2% nam 2023, nhung dang co d4u hiéu chirng lai
vao nam 2024 (wdc tinh 4,5%) do bt on tir bat dong san va tiéu ding ndi dia yéu.
Du 1a thi truong 16n, Biti’s can can nhic chién lugc tiép can kheéo I¢o, tap trung

vao tang 16p trung luu va san pham phu hop voéi thi hiéu ban dia.

— EU - Khu vuc can chién luge dinh vi 15 rang: Tang truéng GDP EU cham lai
dang ké (chi khoang 0,5 — 1,2%) do lam phat, chi phi ning lugng va xung dot dia
chinh tri. Piéu ndy anh hudng dén sitc mua chung. Néu Biti’s mudn tham nhap
sau vao EU, can tdp trung vao phan khic trung — cao cap, nhan manh gia tri

thuong hi¢u Viét va tinh than thi€én méi truong.

— Nhat Ban va Han Qudc — Thi truong 6n dinh: Ca hai qudc gia ndy déu c6 GDP
tang truong khiém ton (1,0 — 2,1%) nhung 6n dinh. DAy 1a nhitng thi truong doi
hoi chat luong cao, chinh sach bao ho k¥ cang. Biti’s nén chu trong khau tiéu
chuan héa san pham, chirg nhan quéc té, va thiét ké phu hop véi vin hoa tiéu

dung dia phuong.

— Campuchia, Philippines — Thi truong tiém ning khu vuc: GDP Campuchia va
Philippines duy tri mirc ting t6t (5,5 — 6,0%), véi dan sd tré va xu hudng tiéu
dung ting nhanh. Pay 13 co hoi mo rong xuét khau cho Biti’s trong khu vuc
ASEAN, déc bi¢t qua kénh phan phéi hién dai va thuong mai dién tir [4].

K/

* Lam phat:

Trong nhitng nim gan day tinh hinh lam phat cua Viét Nam dan gia ting va co

nhiéu bién d6i do nhi€u nguyén nhan tdc dong trong va ngoai nudce [5]:
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Bang 2.2: Tinh hinh lam phat va nguyén nhan gbc cia Viét Nam.
Nam Ty 1€ lam phat (CPI) Nguyén nhan chinh
2022 3,26% Gia xang dau va nguyén liéu ting cao do

anh huong tir xung dot Nga — Ukraine.

2023 3,25% Gia thyc pham va dich vu y té ting, lwong

co s& diéu chinh.

2024 4,1% — 4,5% (wéc tinh) | Tang gia nang lugng, thuc pham toan cau.
Anh huéng tir bio Yagi.

Chi phi san xuét trong nudc ting.

= Lam phat tai Viét Nam c6 xu hudng ting nhung van ¢ muc kiém soat duoc (dudi
5%). Piéu nay giup moi truong kinh doanh gilr duge su on dinh nhat dinh. Tuy nhién,
chi phi nguyén li€u, ndng lugng va nhan cong tang da gay ap luc 1on 1én hoat dong san
xudt va phan phdi ciia Biti’s. Pong thoi, sitc mua ciia ngudi tiéu dung c6 thé bi anh
huong, budc doanh nghiép phai ti wu chi phi, diéu chinh chién luoc gia va nang cao gia

tri thuong hiéu dé duy tri strc canh tranh.
% Viéclam:

— Luyec luong lao dong tiép tuc tang: Tong luc lugng lao dong tir 15 tudi trd 1én dat
52,4 triéu ngudi, ting so v&i quy trudc va cung ky nam trude. Viét Nam van dang
trong thoi ky dan sb vang, lao dong ting 1a xu hudng tit yéu => Ngudn nhén luc
6n dinh: Sy gia ting luc luong lao dong va sd ngudi co viée 1am tao diéu kién
thuan loi cho doanh nghiép trong viéc tuyén dung va mo rong san xuit.

— Chi phi lao dong tang: Murc thu nhap binh quén ting ddng nghia vdi viéc chi phi
lao dong s& cao hon, doanh nghiép can téi wu hoéa quy trinh san xuat dé duy tri
lo1 nhuan.

— Chit luong lao dong cai thién: Ty I¢ thiéu viéc 1am giam va thu nhap tang cho
thdy chit luong viée lam duogc nang cao, giup doanh nghiép c6 thé tuyén dung
duoc nhan sy c¢6 k¥ ning tét hon [6].

< Ty gia hoi doai:

Viét Nam duy tri toc d6 ting truong kinh té kha 6n dinh trong cac nim gan day,
dac bi¢t 1a giai doan phuc hoi sau dai dich COVID-19. Tuy nhién, trong bdi canh toan
cau, nén kinh té Viét Nam khong thé tach roi khoi anh hudng ciia cac chinh sach qudc
té, ddc biét tir cac cuong qubc nhu Hoa Ky — dbi tac thuong mai hang dau ctia Viét Nam.

Chinh sach thué quan ciia My duéi thoi Tong théng Donald Trump. Trong nhiém
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ky ctia minh, 6ng Donald Trump di thac ddy chinh sach "America First", trong d6 ndi
bat la:

— Ap thué cao d6i v6i hang héa nhap khau tir Trung Qudc, 1am bung phat chién
tranh thuong mai My — Trung.

— Gia tang rao can thuong mai vdi cac quoc gia ¢d thing du thuong mai 16n vl

My — trong d6 c6 Viét Nam.

— Tac dong dén ty gia hbi doai ciia Viét Nam: Chinh sach ciia M da kéo theo nhiéu

hé luy d6i voi ty gia ctia Viét Nam:

e Ap lyc 1én ty gia USD/VND ting cao do dong vbn dau tu, xuat khau manh
sang My.

e Ting trudng xuat khau bi anh huéng néu My gia ting rao can thué hodc diéu

chinh chinh sach vé1 cac nudce co thang du cao.

= Pua Viét Nam vao danh sach giam sat thao tang tién té, dit ap luc 1én ty gia va
can can thuong mai cua Viét Nam. Nhitng dong thai nay da tao ra mot lan song dich
chuyén chudi cung ng tir Trung Qudc sang Viét Nam anh huong dén van dé xuat khau

sang thi truong My hon nira, tir d6 gay suc €p 1én ty gia USD/VND.
2.1.3. Moi truwong cong nghé

Triét Iy tix Biti’s: “Mét doi gidy tot sé dwa ban di dén nhitng noi tuyét voi” 1a mot
ciu noi rat hay, thé hién duoc sy nghién ciru va phat trién khong nglmg cia Biti’s. Bang
cach tiép thu nhirng cong nghé hién dai Biti’s cho ra doi nhitng san pham voi chét lugng
t6t nhat, bén bi theo thoi gian va 1a doanh nghiép san xuat gidy — dép hang dau Viét
Nam. Doanh nghiép di két hop voi nhidu cong nghé tién tién v6i vat lidu vat lidu vai
dét, va cac chét lidu tir dé, duogc thé ké khac biét tai mdi dong san phém. Cac cong nghé
ndi bat cua Biti’s la:

— Cong nghé dé giay PU (Polyurethane): Biti’s 4p dung cong nghé ép dé PU cho
san pham giay ciia minh, gitp giam trong luong giay, dong thoi ting do bén va
tinh dan hdi. Dé giay PU mang lai cam giac nhe nhang, thoai mai khi di va ting
tudi tho ciia san pham. Viéc Biti’s chuyén hudng sang cong nghé ép dé PU, may
ép cao tan va hé thong may tu dong gitip giam thoi gian gia cong, tang san luong

va dong thoi toi wu chi phi nhan cong.

— Cong nghé EVA (Ethylene-Vinyl Acetate): Biti’s sir dung cong nghé EVA dé

sdn xuat cac bd phan cua gidy, gitup giay c6 do nhe va do bén cao, giam thiéu su
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moi mét cho nguoi st dung trong sudt mot ngay dai. Day 1a cong nghé phd bién

trong cac san pham giay thé thao va giay di bd.

— Cong nghé tw ddng hoa trong san xuét: Biti’s dd dau tu vao cac diy chuyén
san xuét tu dong, giup t6i wu hoa quy trinh san xuit, giam sai sot va nang cao
hiéu suit lao dong. Cac cong nghé ty dong nay giup gidy dép cua Biti’s c6 chat
luong ddng déu va dat tiéu chuan cao.

— Cong nghé dét 3D: Mic du Biti’s chua sir dung cong nghé LifeKnit cu thé,
nhung cong nghé dét 3D duoc ap dung trong mot sé dong san pham cua Biti’s
gilip tao ra phan trén ciia gidy voi thiét ké lién mach, tang tinh thoang khi va su
linh hoat.

= Biti’s thay d6i va cai tién lién tuc, 4p dung nhiéu cong nghé vao san xuit giup
nang cao chat luong san pham va xay dung thuong hiéu uy tin, ting su tin ciy dén tir
khach hang

2.1.4. Van hoa — xa hoi

Giay/dép 1a mat hang thiét yéu trong doi séng con ngudi hang ngy, thé nhung
giira nhitng ching loai va thiét ké giay dép trén thi trudng, mdi ngudi sé cé nhimg chuan
muc dé lya chon cho riéng minh. bdi vai gia dinh tré em nhé, nhu ciu vé mua sam quén
40 va gidy dép rat cao, cting véi tiéu chi bén, dé mang va dem lai cam giac thoai mai khi
van dong. Ddi voi cac ban hoc sinh, sinh vién viée lua chon giay phu thudc vao thuong
hiéu, kiéu dang theo xu hudng, theo than tugng,... Vi cic san pham giay dép, phan 16n
moi nguoi lua chon dén cac dai 1y, ctra hang ban 1€ hoac siéu thi, trung tdm thwong mai

dé duoc tu trai nghiém cam giac di gidy trén chéan.

— Dan s6 tré va ting 16p trung luu: Do6i twong khach hang chinh cua Biti’s 1a
nhitng nguoi tré va tang 16p trung luu, ngudi co nhu cau tiéu dung cao va thuong
xuyén tim kiém san pham giay dép hop thoi trang va chét lugng.

— Anh huwéng ciia truyén thong va cong dong: Biti’s c6 thé tan dung sy yéu thich
ddi véi san phérn noi1 dia va cac yéu t& van hoa Viét dé tao nén chién luoc
Marketing gin két véi cong dong.

— Sw thay doi trong hanh vi tiéu ding: Nguoi tiéu dung Viét Nam dang bat dau
chu trong dén cac san phim bén vimng va than thién véi méi truong. Day 13 co
hoi cho Biti’s néu biét phat trién cac san pham gidy dép theo xu hudng nay.

= Yéu td van hoa — xi hoi trong mdi truong vi moé dang mang dén cho Biti’s ca co
ho1 va thach thure:
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— Co hoi: Gia tang sttc mua tir dan s6 tré, xu hudng va chudong san pham noi dia,

quan tim dén thoi trang va chit luong.

— Thach thirc: Hanh vi tiéu ding ngay cang phirc tap, thay doi nhanh chéng theo

xu huéng, yéu cau trai nghiém tot va tiéu chuan cao hon.
2.2. Méi trueomg nganh va nhirng lgi thé canh tranh ciia doanh nghiép

Phén tich méi truong vi mé 13 mot phan quan trong trong viéc hiéu rd vé cac yéu
td tac dong truc tiép dén hoat dong cua doanh nghi¢p, dac biét la trong nganh san Xuét
gidy dép nhu Biti’s. M6i truong vi md thudng bao gdm cac yéu td sau: d6i thi canh
tranh trong nganh, ddi thi canh tranh tiém nang, stc manh cua khach hang, strc manh
ctia cac nha cung cp, cac ddi tac, san pham thay thé va cac yéu t6 khac c6 anh hudng

tryc tiép dén hoat dong kinh doanh ctia doanh nghiép.
2.2.1. Péi thii canh tranh trong nganh

La nhirng ca nhan, cong ty doanh nghiép clng san xuat mot chung loai san pham,
dang phuc vu ciing mot phan khac khach hang myc tiéu va ciing théa man mot nhu cau
ctia khach hang. Luc lugng nay 14 yéu té chinh quyét dinh mic d6 canh tranh va loi

nhuén ctia mgt nganh.

Véi dinh huéng phat trién cua Biti’s va sy canh tranh trong nganh gidy/dép:
Nganh giay/dép c6 su canh tranh rat 1on tir cdc thuong hiéu noi dia va quéc té. Cac ddi
thi 16n nhu Nike, Adidas,...d3 xay dung dugc hinh anh manh mé& va chiém linh phan
16n thi phan tai Viét Nam. Bén canh d6 con c6 cac thuong hiéu ndi dia nhu: Juno,
Thuong Dinh, Vina — Giéy, Ananas,... va mot sb hang khong thuong hiéu duoc gia cap,
hang nhap tr Quang Chau vao Viét Nam. Diéu nay tao ra sy canh tranh khéc liét vé gia

ca, chat lugng san pham, dich vu cham s6c khach hang va quang céo.

Bang 2.3: Uu, nhuoc diém va tac dong d6i Biti’s ctia cac d6i thu canh tranh.

Ngoai nudc
Thwong hiéu Uu diém Nhwoc diém Tac dong doi véi Biti’s
- Thuong hiéu toan |- Gi cao. - La dbi thu 16n & phan
cau manh. - it phu hop véi s6 khic cao cap, thé thao,
Nike |- Cong nghé hién dai. | dong ngudi Viét gidi tré tudi thanh thiéu
- Thiét ké thoi c6 thu nhap trung | nién va co thé 1a trung
thuong. binh. nién.
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dia.
- Marketing doc déo,

- Cong ngh¢ san

- Cong nghé Boost, |- Gia cao. - Gay 4p lyc vé hinh anh
Primeknit. - Phan khuc gidi tré trung — nang dong.
Adidas |- Chién dich han nguoi dung tai
Marketing toan cau. | Viét Nam.
- Biéu tuong thoi - Thiét ké don gian, |- Canh tranh & phan khiic
trang co dién. it d6i méi. thoi trang dudng phd
Converse I
- D¢ phoi do. - Khong chuyén cho
thé thao.
-Pep, bat xu huéng |- Gia cao, khong - Canh tranh tai cac san
H&M t6t chuyén vé giay pham gidy da cong so,
cao got
- Sang trong, cao cap |- Gia cao, it phi - Canh tranh tai cac san
Charles & ) . ) i
Keith song pham’glay da cong sd,
cao got
Noi dia
Thwong hi¢u Uu diém Nhuoe diém Tac dong doi véi Biti’s
- Phong céach co dién |- Thiét ké chuada |- Di thu nodi dia manh &
— thuong hiéu ndi dang. phan khuc tré trung.

than thién, dich vu

cham soc khach

gidy cong so, thé
thao cao cap.

Ananas xuét chua ndi bat.
gan giii thé hé tré
dac biét Gen Z (Tu
13 — 28 tudi).
- Tép trung phu nit. |~ it san pham cho - Gay canh tranh véi
- Hé théng ban 1é nam. dong giay nir cta Biti’s.
Juno t6t. - Khong f:huyén vé
) giay thé thao
- Téap trung vao dong |- Danh muyc san - Gay ap luc canh tranh
dép/sandal nang pham han ché: manh mé ¢ phan khuc
dong. Chu yéu 1a gidi tré, ddc biét 1a
Shondo s , " o
- Website ban hang dép/sandal — thiéu | nhdém yéu thich dong

san pham sandal nang

dong — thodi mai.
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hang t6t, bao bi dep
mat.

- Thiét ké hién dai,
huéng dén gi6i tre,

hoc sinh, sinh vién.

- b6 nhan dién chua
ddng déu: Manh &
thanh thi va gidi
tré, nhung chua
tham nhép sau thi
truong dai chiing

hodc tinh 1¢.

- Gia ré — phu hop
v6i dai da s6 nguoi
tiéu dung binh dan.

- Phan phi rong
khap: C6 mit &
nhiéu chg, cira
hang nho 1€ tai tinh

thanh — nong thon.

- Thiét ké 16i thoi:
Khéng dau tu vé
xu hudng thoi
trang, khong thu
hat gioi tré.

- Thuong hi¢u mo
nhat: {t chién dich

truyén thong,

- Gay ap luc canh tranh
gi4; gitt thi phan phd
thong tré nén kho khan
hon

ngudn nguyen vat

Bita’s . B . R , ,
- San pham don gian, | khong c6 sy but
dé dung: Giay dép | pha vé hinh anh.
hoc sinh, sandal co |- Chét luong trung
ban — nhu cau 6n binh: So vé6i
dinh. Biti’s, san pham
Bita’s ¢6 chét liéu
va d6 bén kém
hon.
- Lau doi, c6 uy tin & |- Thiét ké chua hién |- Khong anh hudng nhiéu
Vina — Gidy | gidy cong so. dai. nhung van canh tranh
- Gi4 thanh 6n dinh. |- Marketing yéu. truyén thong.
- Gia re. - Thiéu d6i méi. - Canh tranh vé gia ¢
Thuong Loy g .- n A s A , X 1A
Binh - Gan b6 voi nguol |- Kénh phan phoi phén khtic pho thong.
in .
tiéu dung 1au nam. yéu.
. |- Gia cyc ré. - Chét luong thap. |- Gay ap luc vé gia, dic
Hang nhap x R L nt o R .
. A - Mau ma da dang, - Khong bao hanh, biét & nong thon — ngoai
khau khong A . .
nhanh theo trend. khong thuong hi¢u | thanh
thuong ~
o 10 rang.
hi¢u/hang A L
- Khong dam bao
cho
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liéu, an toan surc
khoe.

— Canh tranh vé€ gié ca: Biti’s ¢6 loi thé 1a thuong hi¢u ndi dia vé1 muc gia canh

tranh, dé€ ti€p can doi véi nguoi tiu dung Viét Nam.

— Canh tranh vé chat luong va thiét ké: Cac thuong hiéu qudc té c6 vu thé vé cong
nghé san xuét va thiét ké hién dai, nhung Biti’s c6 thé tao ra loi thé thong qua

viéc nghién ctru thi trudng va dap ung nhu cau tiéu ding dic thu ctia ngudi Viét.

Tinh chit canh tranh: Sy canh tranh trong nganh gidy dép c6 thé dién ra & nhiéu
mat, tir chién lugc quang cao, marketing, dén gia ca va chit lugng san phém. Biti’s can
duy tri sy khac biét trong san pham va cai tién khong nging dé tao loi thé canh tranh
bén viing.

Tinh hinh thi trwong: Khi thi truong giay dép phat trién manh, cac ddi thu cang
tim cach gia tang thi phan, va diéu nay sé& khién cho canh tranh trong nganh trd nén khoc
liét hon.

=  Tu nhiing phan tich trén cho thiy déi thii canh tranh cia Biti’s kha nhiéu dya
trén nhitng dic diém, dinh huéng ma cong ty dang phat trién. Biti’s can giir viing dinh
huéng va xay dung hinh anh cdt 161 dé thu hat va giit 10ng trung thanh tir khach hang.

2.2.2. Péi thii canh tranh tiém ning

Déi thu canh tranh tiém ning 1a nhitng c4 nhan, cong ty, doanh nghiép chwa canh
tranh trong cung nganh nhung c6 khéa nang sé gia nhip nganh khi c6 co hdi. Pay la mdot
trong nhirg de doa 16n nhat ctia doanh nghiép.

Mirc d§ canh tranh: Trong nganh gidy dép, rao can gia nhap khong qua cao,
nhét 1a dbi véi cac thuong hi¢u noi dia. Cac nha san xuat méi co thé gia nhap thi truong
kha dé& dang néu c6 ngudn vén va kha ning san xuét tt. Tuy nhién, cac thuong higu 1é6n
nhu Nike, Adidas da xay dung duoc vi thé viing chéc trong tam tri nguoi tiéu dung, tao
nén mot rao can khong nhé dbi véi cac dbi tha méi.

Rao can gia nhap: Cac yéu t6 nhu quy mo san xuat, mang ludi phan phi va
chién lugc marketing manh mé& ciia Biti’s 1a nhiing yéu to gitup bao vé thi phan cua ho
khoi sy de doa tir cac ddi tha méi. Tuy nhién, cong nghé san xuat va sy sang tao trong

thiét ké san pham 13 yéu t6 co thé giup cac doi thi mdi tao ra sy canh tranh gay gat.

= Thi truong giay/dép Viét Nam tir trudc dén nay di co hau hét cac thuong hiéu
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gidy 16n trén thé giéi. Do do, cac d6i tha mudn gia nhap phai c6 su ddu tu manh, c6 cac
chién dich that su hiéu qua dé 16i kéo va thay d6i su trung thanh cua ngudi tiéu dung,
ngoai ra phai thuyét phuc cic kénh phan phdi bang cach chip nhan chia s& hoa hong
cao.

2.2.3. Strc manh cua nha cung rng

Nha cung tng 1a céc t6 chirc hodc c4 nhan tham gia cung Gng hang hoa hoic dich

vu trén thi trudng. Mot s6 nha cung ung cua Biti’s hién tai:

Da thudc: Cong ty ¢ phan Da thuoc Wei Tai

Nt tan, khoen khoa: Uu tién cac cong ty ndi dia — Cong ty TNHH san xuat va

thuwong mai Tim Do.
— Khoen, khoa nhya: Cong ty TNHH Triéu phong.

— Hat nhya tong hop: Nhép tir Ha Lan va Phap, Cong ty TNHH Polystyrene Viét

Nam.
— Got, dé giay: Cong ty Tea Sung, Cong ty TNHH Triéu Phong.

= Muc dich chon cac cong ty trén l1a dya vao nhu cau da dang hoa chung loai mat
hang va dam bao chat lugng san pham cho khach hang. Biti’s hoan toan c6 kha ning bi
cac nha cung tng hién nay gay ap luc 1én cong ty khi ¢6 qua nhiéu hing giay dép ra doi
lién tuc, nhu cau vé dau vao tang cao trong khi lugng cung g khong thay d6i dan dén
taing muc canh tranh giira cac cong ty gidy dép v6i nhau. Dan dén viéc mubn thuong
lugng véi cac nha cung tng trd nén khé khin va phai chap nhan gia ca thuong lugng
cao. Cac nha cung ung nay phai ré hon tir nhitng noi khac.... Nhung vdi sy da dang
nguodn cung cap Biti’s c¢6 thé giam bt sirc manh ciia nha cung cip bang cach tim kiém
nhiéu ngudn cung cip nguyén liu tir cac d6i tac khac nhau. Diéu nay gitp dam bao
khong bi phu thudc qua nhiéu vao mot nha cung cip duy nhat, dong thoi co thé dam

phan murc gia tot hon.
2.2.4. Strc manh cua khdach hang

La nguoi tiéu dung cudi cing, nha phan phdi hodc nha mua céng nghiép.

Khach hang va trung gian phan phdi cua Biti’s 13 rat 16n, ho & nhiéu tang 16p véi
kha ning kinh té khac nhau, do d6 ho c6 thé yéu ciu vé san pham phai ting, giam gia
hay thay doi nhu thé nao dé vira long ho nhat.

Biti’s hudng t6i moi ddi twong khach hang tir ngudi lao dong véi muc lwong

trung binh t6i tang 16p thuong luu trong x3a hoi, tir nguoi gia dén tré em, tir trong nudce
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dén xuit khiu ra nudc ngoai. Moi khach hang déu tré thanh thi truong muyc tiéu cia
Biti’s. Ngoai ra, cac doanh nghiép phan phdi gidy dép ciing dugce xem 1a khach hang cua
Biti’s.

Dic diém khach hang cua Biti’s:
% Thiéu nién nhi ddng: Céac bac phu huynh la ngudi mua, v6i d6 tudi.

— T 0- 7 tudi: Cac bac phu huynh quan tam dén d6 an toan, do bén va dem lai su
thoai mai.

— Tur 7— 15 tudi: Pa c6 s6 thich va y kién riéng. So thich ciia Iira tudi nay dé bj anh
hudng ctia cac phuong tién truyén théng dai chung va c6 xu hudng wa thich kiéu
dang dep, ndi bat.

/7

% Thanh nién: O lGa tudi nay ho tu mua va ty thanh toan.

— Nhin chung thanh nién Viét Nam da c6 xu huéng thoi trang va mudn dugc khing
dinh minh. Pay ciing 14 Ita tudi tré, thich sy ning dong nén ho bi hap dan boi
mau ma méi, dic biét, pha cach mang ban sic riéng pht hop voi gu thAm my cia
ho.

% Trung nién: Ho thuong quan tam tdi san pham kiéu dang don gian, theo phong
cach co dién, mau sac hoi t01, thoai mai va c6 do bén tot.
— Vi nhan vién van phong: Ho c6 thoi quen lya chon san pham dam bao tinh lich

su, trang nha.

— Véi nguoi lao dong: Ho o thoi quen lua chon san pham phai ¢ tinh ning phu
hop véi cong viéc va gia ca phai chang.

< Nguoi gia: Ho thuong chon san pham dem lai cam giac thoai mai, don gian,

mau sac tram to1 va thuan tién.

= Véi su da dang vé mat khach hang 1a 1oi thé cho Biti’s ¢6 thé dap tmg nhiéu ddi
tuong khéach hang khéac nhau.

Vi thé mic ca: Khach hang c6 vi thé mic ca cao sé& co thé yéu ciu giam gia hoic
cai thién chat luong san phém, ho co quyét dinh cao ddi véi viéc dua ra muc giad san
pham cua cong ty. Cong ty phai co thdi gian khao sat ky ludng dé dua ra quyét dinh
trong quyét dinh gia. Trong nganh san xuat giay/dép nay cic khach hang 1én, nhu cac

nha bén 1€, c6 vi thé mac ca cao hon cac khach hang nho, nhu cac hd gia dinh.

Thong tin ma ngudi mua c6 duge: Ngudi mua cd thong tin nhi€u hon s€ co thé

dua ra quyét dinh mua hang sang sudt hon, gitip ho ¢ thé thuong lwong véi cac doanh
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nghiép san xuat hang tiéu dung gidy/dép vé gia ca va chit lugng san pham. Ngay nay,
ngudi tiéu dung c6 thé dé dang tiép can thong tin vé san phdm thong qua internet va cac
phuong tién truyén théng khac. Kénh thong tin hién tai cua Biti’s 1a trang web:
https://bitis.com.vn, fanpage: Biti’s Hunter va kénh youtube: Biti’s, kénh tiktok: Biti’s
Hunter (@bitis.hunter), kénh Instagram: Biti’s Hunter.

Su khac biét hoa san pham: San pham c6 su khac biét hoa cao s& gitip cac doanh
nghiép san xuit giay/dép tao loi thé canh tranh va giam bét ap luc tir phia khach hang.

Giay/dép cua Biti’s c6 su khac biét hoa thong qua: kiéu dang, miu ma, chat liéu bén bi.

Tinh dé& dang trong viéc chuyén ddi san pham: Néu Biti’s khong dap Gng t6t nhu
cau va su ky vong cta khach hang vé chit lugng san pham, gia ca hay dich vu, khach
hang c6 thé dé dang chuyén sang cac thuong hiéu khac. Tuy nhién, Biti’s c6 thé ting
cudng sy trung thanh cta khach hang thong qua viéc cung cdp cac san pham cé gia tri

tt, dich vu hau mai va chién luoc marketing phu hop.

Pong co cua khach hang: Pong co ciia khach hang sé anh huong dén quyét dinh
mua hang cta ho. Trong nganh hang tiéu dung giay/dép, dong co cua khach hang c6 thé
bao gdm nhu cau thé thao, du lich, di lai di chuyén hang ngay, chat liéu hay co thé ho
mua vi yéu thich thuong hiéu, yéu thich ngudi dai dién truyén thong. Biti’s ludn wu tién
chét luong, su thoai mai va bén bi cho ngudi tiéu dung 1én hang dau dbi véi san pham
cuia minh voi1 nguén nguyén li¢u duogc chon loc va thiét ké ky cang. Néu Biti’s khong
nhanh chéng thay doi va dap ung cac xu hudng tiéu ding mdi nhu san phim bén viing,

gidy than thién v6i moi truong, khach hang c6 thé chuyén sang cac thuong hiéu khac.

= Maic du 4p lyc tir phia khach hang trong nganh san xuét giay/dép cuc ky 16n
nhung Biti’s van dang c¢6 co hoi rat 16n khi canh tranh & thi trudng. Véi loi thé san pham
san xudt 12 hang tiéu dung Viét Nam ludn dit chat luong san pham 1én hang dau véi tiéu
chi “Hang Viét Nam chit luong cao”, nha may san xuat cong nghé tién tién, ... tin dung
va nam bat xu thé, luon chii dong thay doi trén thi trudng ludn thay doi Biti’s c6 thé tan
dung 4p lyc tir khach hang dé c6 thé phat trién manh mé trong thoi gian sip toi va cai
tién thém nhiéu mau ma, phuong tién truyén thong dé dap ung dén nhu cau, so thich va
tiép can thi hiéu khach hang.

2.2.5. Sw de doa ciia san pham thay thé

San phém thay thé 1a hang hoa, dich vu c6 thé thay thé cac loai hang hoa, dich vu

khéc co su tuong déng vé gia tri loi ich,cong dung.

— Vi Biti’s, vi da dang vé loai san pham nhu giay, boots, ung,..v.v.. nén kha nang

bi thay thé khong cao nhung khong phai 12 khong c6. Vi du mot doi gidy thuong
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ngay o Biti’s c6 gia bang vo1 mot doi boots cia mot hang khac thi ngudi mua co

thé lira chon d6i boots vi n loi vé gia ca va co thé dung di nhirng dip quan trong.

— San pham thay thé: Cac san pham thay thé c6 thé 1a cac loai giay dép khéng
thuong hiéu, gidy dép gia ré hodc san pham cia cac thuong hiéu nho hon. Nhimng
san pham nay c6 thé cung cip su lua chon thay thé cho khach hang véi mirc gia
thap hon.

— Chat lugng va do bén: Néu Biti’s duy tri dugc chat luong san pham va tinh bén
vitng trong thiét ké, khach hang s& san sang tra mot mic gid cao hon dé so hitu
nhitng san pham nay thay vi lya chon cac san pham thay thé ré tién hon.

= Vi vdy san pham thay thé giy anh huéng manh mé dén Biti’s. Nhung doanh

nghiép van c6 nhiing nén tang dé giam thiéu mdi de doa nay khi thuwong hiéu luon chu

dong thay ddi trong tuwong lai dap tng nhu cdu khach hang, dam bao chat luong, co

nhiing chién dich truyén thong, xtc tién I nén tang cho Biti’s phat trién.

2.3. Phan tich SWOT

Béng 2.4: M6 hinh SWOT cua Biti’s

Piém manh (Strengths)

- San phflm ¢ chat luong, do bén cao
nhung gia thap hon cac san phim ngoai
nhap cung loai, phu hop vdi moi ltra tudi,
tang 16p nén phu hop vai tim 1y ngudi
tiéu dung “an chac mic bén” budc dau
tao long tin cho ngudi tiéu dung.

- Hé thong phan phdi rong rdi (Pai 1y, ctra
hang, siéu thi, trung tdm thuong mai,
quoc té). Mang luéi phan phdi rong khap,
hon 150 cira hang trén toan quéc, hién
dién manh trén cac san TMDT (Shopee,
Lazada, Tiki...). Nho d6 ma c6 thé dua
san pham dén gan hon v&i khach hang.

- D61 ngii lanh dao tai gioi, giau kinh
nghiém nho d6 dua ra dugc cac chién
lugce hié¢u qua giup cong ty ngay mot phat

trién.

- Quan tam dén chién lugc truyén thong,

Diém yéu (Weaknesses)

- Nhan dién thuong hiéu chua dong bo:
Mic du d6i méi véi Hunter, nhung cac
dong khac chua tao duogc diu 4n o
net.

- Marketing chua thuc su bét kip xu
huéng manh nhu mot s6 dong giay
trong nudc hién tai (Ananas trong thoi
gian hi¢n tai).

- Phan khiic san pham chua da dang vé
thoi trang cao cap.

- Thi phan qudc té con han ché: Xuat
khau chu yéu dang OEM hoic thi
truong lan can.

- Thiéu nhan luc trong doi ngll thiét ké
lam cham qua trinh cho ra san pham
hoan thién. M6t s6 dong san pham
truyén thong con 15i thoi, kém canh

tranh v6i hang nhap khau
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xuc tién. P61 moi hinh anh thanh céng,
Biti’s Hunter da tao ci hich manh mé voi
gidi tré, qua cac chién dich nhu “Di dé
tré v&”, hop tac v6i Son Tung, Soobin
Hoang Son... Cac chién lugc marketing
duge dau tu bai ban giup thuc day su
tang trudng tur luong ngudi mua.

- Thuong hi€u uy tin lau doi: La cong ty
dau tién trong nganh gidy dép dau tu hé
thong tir Pai Loan; Cong ty dau tién tung
ra thi trudng loai gidy dép chét luong cao
vOi1 su uy tin 1au doi da gy dung nén, di
sdu vao tam tri nguoi tiéu dung bang san

pham chét lugng cao.

- Cho ra mit qua nhiéu san pham voi
nhiéu dong khac nhau lam cho mét sd
dong bi md nhat, ko duoc biét dén.

- Chura chu dong trong ngudn nguyén
liéu ma phan 16n phai nhap khau ¢
nude ngoai véi gia thanh cao lam tén

kém nhiéu chi phi.

Co hoi (Opportunities)

- Xu hudng tiéu dung ndi dia ung hd hang
Viét. Nhiéu ngudi tré chuyén sang lua
chon thuong hiéu ndi co chat lugng.

- Hop tac véi nhiéu guong mat dai dién,
ngh¢ si dinh dam gitp thu hat dugce dong
dao khach hang 1a giéi tré (trong xa hoi
Viét Nam gidi tré chiém phan 16n).

- Thi truong TMBDT phat trién manh mé:
Mé rong kha nang tiép can khach hang
qua online.

- Dan s tré, tang 16p trung luu ting: Nhu
cau giay thoi trang, thé thao chat luong
cao ngdy cang 16n. Gi6i tré c6 nhu cau
v4i cac mat hang giay thé thao ning
dong, mang tinh pha cach dac biét va c6
ban sac riéng gitip tang doanh thu cho
cac cua hang, dai 1y cua Biti’s.

- Cac FTA nhu EVFTA, CPTPP tao thuan

lgi cho xuat khau néu Biti’s ddy manh

Thach thirc (Threads)

- Canh tranh khdc liét tir cac thuong
hiéu qubc té (Nike, Adidas,
Converse...) voi wu thé cong nghé va
thuong hi€u, gay kho khan trong viéc
chiém linh thij truong.

- Su tr6i day cua cac thuong hiéu noi
dia tré (Ananas, Juno...) — gidi trong
thuong hiéu va két ndi thé hé tre.

- Hang nhai, hang gia, hang Trung Qudc
gia ré tran lan, nhét 13 & ving nong
thon.

- Bién dong ty gid, chi phi nguyén vat
li¢u dau vao do tinh hinh kinh té toan
cau.

- Thi hiéu tiéu dung thay d6i nhanh, doi

hoi doanh nghiép phai lién tuc cai tién.
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dau tu.

= M5 hinh SWOT cho théy Biti’s c¢6 nén tang vitng chic dé phat trién, nhung ciing
d6i mit voi nhiéu thach thie, dic biét tir sy thay d6i nhanh chong cua thi hiéu thi truong
va strc ép canh tranh tir cac ddi thu méi ndi. Biti’s ¢ nén tang thuong hiéu va lich sir
truyén thong tot, nhung hién dang thiéu tinh déng bd va chua khai thac hét cac phan
khuc san phdm. Moi trudng bén ngoai thay d6i nhanh (thi hiéu, dbi thit méi, xu huéng
mua hang online), doi hoi Biti’s phai c¢6 chién luge truyén thong cap nhat, sang tao va
linh hoat hon. Biti’s dang d6i mit voi su canh tranh gay git tir ca thuong hiéu qubc té
va local brand, nén viéc xdy dung mot chién luoc xuc tién hdn hop bai ban 1a cap thiét
de:

— Tai dinh vi thuong hiu trong tam tri nguoi ti€u dung,
— Thu hat va xay dung long trung thanh dbi voi khach hang muc tiéu.
— Két ndi tot hon véi gidi tré — luc luong tiéu dung chinh hién nay.

— Truyén thong ddng nhét gifta cac dong san pham cia cong ty.
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CHUONG 3: THI TRUONG VA CAC MUC TIEU CUA
KE HOACH MARKETING

3.1. Phan doan va quyét dinh vé thj treong muc tiéu

Quy trinh STP (Segmentation — Targeting — Positioning) 1 nén tang trong chién
lwgce marketing hién dai. Dbi voi Biti’s, quy trinh STP d3 duoc ap dung rd rang, nhat 1a
tir khi thwong hiéu chuyén minh manh mé& thong qua cac dong san phdm nhu Biti’s

Hunter.
3.1.1. Phdin doan thi truong

Phéan doan thi truong 1a budc dau tién va dong vai tro nén tang trong mé hinh
STP. Vi¢c phan doan giup doanh nghiép chia thi truong rong 16n thanh cdc nhém khach
hang nho hon ¢6 dic diém twong ddng nham xay dung chién lugc tiép can hiéu qua hon
d6i voi cac dong san pham cia Biti’s: Bitis Hunter, gidy da cong s, cao got, sandal....
V61 mot thuong hi¢u giay dép lau doi1 nhu Biti’s, phan doan thi truong khong chi gitp
xac dinh nhém khach hang tiém ning cho ting loai san pham ma con tao diéu kién dé
tai dinh vi hinh anh thuong hi¢u trong long ngudi tiéu dung, dac biét trong giai doan
chuyén minh manh mé ké tir nim 2016 v6i dong san pham Biti’s Hunter. Biti’s lwa chon
ap dung bén tidu chi phan doan chinh: dia 1y, nhan khau hoc, hanh vi tiéu dung, tdm 1y

hoc phu hop véi timg loai san pham.
¢ Phéan doan thi trwong theo dia ly

Biti’s phan chia thi truong theo khu vyc thanh thi va ndng thon, tir dé t6i wu hoa
phan phdi va mau ma.

— Thanbh thi: Da dang mau ma, thi hiéu thoi trang hién dai, cap nhat xu hudng thoi
trang, truyén théng manh qua mang xa hoi. Pay 1a nhom khach hang tiém ning,
c6 thé d& dang tiép can. Vi vy, Biti’s ra mét cac san phAm m&i nhu Biti’s Hunter
Core, Hunter X va Hunter Street hop tac, quang ba qua chién dich sd, chu trong
trung bay cac dong Biti’s Hunter tai cac dia diém ndi bat: TP.HO Chi Minh, Ha
N6i, Pa Ning va bén canh d6 dong thoi phan phdi nhiing sandal, giay da cong so

cho céac khach hang.

— Nong théon: Tap trung dong giay gid hop 1y, d6 bén cao, miu ma truyén thong.
Duy tri dong san pham truyén thong, sandal cao su, gidy gia ré bén tot. Vi vy,
cac cira hang tai tinh 1é dugc Biti’s chu trong trung bay dong gidy phd thong.
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Nhitng dong san pham ndi tiéng, gidi han it duoc tiép nhan tai nong thon.

B

% Phan doan thi truomg theo nhan khiu hoc

Biti’s chia thi trudng theo d6 tudi, gidi tinh, thu nhdp va tinh trang nghé nghiép.

— Theo do tu6i: Dya theo do tudi, Biti’s dua ra cac san pham va chién lugc dé tiép

can khach hang:

Bang 3.1: Pic diém dé Biti’s dwa ra san pham va chién luoc Biti’s hudng téi nhom
khach hang theo do tudi.

Nhom tudi

Pac diem

San pham va chién lwge

(tudi)
0-12 - Tré nhd, hoc sinh cép 1, vu tién |- Giay hoc sinh, giay tré em,
(Gen Alpha) | do an toan, thoai mai, bén. sandal tré em.
13 _ 28 - Hoc sinh, sinh vién, ndng dong, |- Biti’s Hunter Core, Hunter
yéu thich su sdng tao va thoi Street, chién dich "Di dé trd
(Gen 2) N A
trang. ve", hop tac véi nghé si.
20 _ a4 - Nguoi di lam, dan van phong, |- Gidy da cong s¢, gidy cao got,
hay van dong thé thao, chu sandal, giay thé thao.
(GenY)

trong chat lugng va hinh anh

thuong hi¢u.

45 tudi tré 1én
(Gen X)

- Phu huynh, nguoi trung nién,
vu tién su tién lgi, bén, gia hop

1y.

- Dong san pham truyén thong

Biti’s, giay sandal, giay bao ho.

Trong giai doan 2016 — 2022, doanh thu tir nhém khach hang tré (13 — 28 tudi)
tang truong dang ké, dic biét sau cac chién dich truyén thong két hop véi Son Tung M-
TP, Soobin Hoang Son, nhém Da LAB...

— Theo gidi tinh:

e Nam giéi: Ua chudng phong cach thé thao, manh mé, don gian. Biti’s phat

trién nhiéu mau Hunter, giay cong s cho nam.

e Nir gidi: Ua chudng su nhe nhang, thoi trang, mau sic trung tinh. Biti’s chu

trong cac dong giay sneaker cho nir, sandal nt thoi trang, giay cao gét phu

hop di lam va di choi.

= Vi du minh ching: Dong san pham Biti’s Hunter X c6 cic miu danh riéng cho

nit vdi tong pastel nhe nhang, phu hop xu hudng thoi trang hién dai.
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— Theo thu nhip va tinh trang nghé nghiép:

Dua vao nhom thu nhép va tinh trang nghé nghiép Biti’s di dua ra cac chién lugc

dé tiép can nhom khach hang nay:

Béng 3.2: Dic diém va chién luoc tiép can nhoém thu nhap va tinh trang nghé nghiép

cua Biti’s.
Nhém thu nhép - Loz o .
N I Dac diém Chién lugc cua Biti’s
nghe nghiép

- Giay gi4 hop 1y, khuyén méi mua
Hoc sinh —sinh |- Thu nhap thip, chi tiéu | khai giang.

vién tiét kiém. - Truyén théng huéng dén phu
huynh.
Nhéan vién van |- Trung luu, chl trong - Gidy da, gidy thé thao kiéu thanh

phong — cong chirc | thuong hiéu, bén dep lich.

Cong nhan, lao |- Uu tién su bén bi, ré, - Giay bao h9, sandal cao su, giay
dong pho thong dep. thé thao don gian
- Biti’s Hunter Fest, hop tac gidi han
o _ |- Chon san pham theo v61 nghé si.
Nguoi c6 thu nhap . ] . N v
phong cach, tinh thoi |- Truyén thong truc tiép dén céc
cao

trang cao. kénh mang xa hdi, dinh vi hop xu

hudng, cé tinh.

= Hiéu qua: Phan doan theo nhan khau hoc giup Biti’s xac dinh rd chién lugc san
pham, gi4 ca va quang ba dén timg nhom khach hang cu thé. Didu nay giai thich vi sao
di c6 lich st gan 40 nam, Biti’s vAn thanh cong trong viéc tiép can thé hé tré
(13 — 28 tudi) — mot nhom khach hang doi hoi tinh ca nhan héa cao.

/7

< Phéan doan thi trwomg theo hanh vi tiéu dung

Duya vao hanh vi ti€u dung, Biti’s chia nhém khach hang thanh 3 nhém chinh:

theo dip mua hang, theo 191 ich tim kiém, theo murc do trung thanh.
— Phéan doan theo dip mua hang

Phan doan nay duogc Biti’s nghién clru va dua ra cac dac diém vé hanh vi tiéu

dung cua ho tir do Biti’s xac dinh chién lugc tiép can:
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Bang 3.3: Bang thé hién dip sir dung/mua hang, dic diém tiéu dung va chién lugc cua

Biti’s d6i v6i nhom khach hang theo dip mua hang.

Dip sir dung/mua

Pac diém tiéu dung

Chién lwgc caa Biti’s

hang
N Cac dong nhu giay vai Biti’s
5 . Ut tién su thoai mai, bén N gA g Y L
Hang ngay L . truyén thong, giay moi, giay
bi, gia thanh hop ly.
sandal.
) L Ua chudng mau ma lich sy, | Biti’s Hunter Street, giay cong
D1 hoc/di 1am . s .
gon gang, dJ bén cao. s& — da, sandal.
. . ) Can giay nhe, linh hoat, Dong Biti’s Hunter Core, Biti’s
Thé thao/da ngoai

thoi trang.

Hunter X, giay chuyén dung.

Qua ting I¢, tét

Ul tién thiét ké dep, hop

sang, gan thuong hiéu Viét.

Pay manh dong cao cip, dong

gb1 qua.

= Vao cac dip 1& 16n nhu Tét Nguyén dan, 20/10, Biti’s thuong tung ra b suu tip

gidy phién ban gi6i han (limited edition) vdi mau ma doc quyén, thu hat giéi tré.
— Phién doan theo lgi ich tim kiém

Phan doan nay dugc Biti’s nghién clru va dua ra cac dac diém vé hanh vi tiéu
dung cua ho tir do Biti’s xac dinh chién lugc tiép can:

Bang 3.4: Bang thé hién dac diém nhoém nguoi ti€u dung, 1oi1 ich mong mudn va chién

lugc cua Biti’s ddi vdi nhém khach hang theo loi ich tim kiém.

Nhom nguoi tiéu dung

Loi ich

mong muon

Chién lugc ciaa Biti’s

Nhom tiéu dung c6 161
song chi tiéu tiét kiém,
nhom tiéu dung ndy c6 xu

huong sdng tai nong thon.

Do bén, gia hop 1y, dé

mua.

Dong giay phd thong, sandal
truyén thong tai hé théng ban

1€ toan quoc.

Nhom tiéu dung yéu thoi
trang, thich sy pha cach,
d6i méi. Nhom tiéu dung
nay dai da s sdng tai
thanh thi.

Thiét ké dep, xu
hudng, thuong hi¢u
Viét.

Biti’s Hunter Core, Biti’s
Hunter X, Biti’s Hunter Street,
nhitng dong san pham hop tac
nghé si (Son Tung MTP,

Suboi...), bd suu tap dac biét.

Nguoi yéu thé thao, van

dong manh

Em chan, nhe, co

cong nghé chong soc.

Dong gidy thé thao, gidy chay
bd tng dung cong nghé dé tét.
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= Biti’s Hunter da st dung thong di¢p "bi dé trd v&" — nhan manh loi ich vé trai

nghiém di chuyén thoai mai, két ndi cam xtc, rat phu hop véi gi6i tré thich kham pha.
— Phéan doan theo mirc dd trung thanh

Khach hang trung thanh 13 nén tang dé duy tri va phat trién cho mot doanh nghiép.
Dé giit chan nhom khach hang nay 1a mot trong nhimg van dé nan giai dbi véi nhiéu
doanh nghiép. Sau nhiéu nim hoat dong Biti’s d nghién ctru va dua ra chién lugc gitr

chan nhoém khach hang nay:

Bang 3.5: Chién lugc giit chan sy trung thanh cta khach hang.

Nhém trung thanh Pic diém Chién lwgc giir chin cia Biti’s
) . Mua lap lai nhiéu lén, gén
Khach hang trung o o A , " e
. b6 vo1 thuong hi¢u, ing hd | Tich diém, wu dai hoi vién.
thanh cao

thuong hi¢u Viét.

) . . . . ) Tang nhan dién qua quang cao
Khach hang str dung | Mua theo dip, khong co6 su L <
da nén tang, khuyén mai theo

ngau nhién trung thanh dac biét. .
mua
) . a ba tung dung nhung Cai thién chat lugng dich vu
Khach hang tiém X N o . o
. N chuyén sang thuong hi¢u hau mai, marketing c4 nhan
nang chuyén doi ) T S
khac. hoa, tai két noi cam xc.

= Biti’s trién khai chuong trinh khach hang than thiét (Loyalty Program) véi cac
cép do nhu: Member — Silver — Gold — VIP, c6 chinh sach wu dai riéng biét.
¢ Phan doan thi trwong theo tAm ly hoc
Duya vao tam 1y hoc, Biti’s chia nhém khach hang thanh 3 nhém chinh: nhom
nguoi thich kham pha, trai nghiém; nhém ngudi tiéu dung truyén thdng, trung thanh;
nhom ngudi theo dudi thanh cong, dia vi.
— Nhom nguoi thich kham pha, trai nghiém:
Nhom khach hang nay duge Biti’s nghién ciru va dua ra cac dac diém vé hanh vi
tiéu dung cua ho tir d6 Biti’s x4c dinh chién lugc tiép can nhém khach hang nay:
Bang 3.6: Bic diém tam 1y, hanh vi tiéu dung va chién lugc cua Biti’s dbi voi nhom

khach hang gidi tré, thich kham pha trai nghiém.

Pic diém tam ly Hanbh vi tiéu dung Chién lwgc ciia Biti’s

Nang dong, yéu thich Tim kiém nhitng san | Dong Biti’s Hunter X, Bitis

tu do, va dich chuyén, phém thot trang, thodi | Hunter Core, Biti’s Hunter Street
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hoat dong thé thao, mai, hop xu hudng. két hop thong diép “Pi dé tro vé”
dam mé du lich, séng truyén cam hing.

theo cam xuc.

. . . | Hop tac v61 nghé si (Soobin
) L Ut tién san pham c6 : . _
Thich sy d6i moi, ca oz ] Hoang Son, Son Tung, Suboi),
) thiét ké ddc la, sang P ) N
tinh manh. . cho ra mat cac bg suu tap phién
ao.

ban gidi han.

= Chién dich “Di d@é tré vé” duoc trién khai trong nhiéu nim di dinh vi Biti’s

Hunter nhu mot lya chon cho gidi tré yéu du lich, kham pha — khoi goi cam xuc sau séc.
— Nhém nguéi tiéu dung truyén thong, trung thanh:
Nhom khéach hang nay dugc Biti’s nghién ctru va dua ra cac dic diém vé hanh vi
tiéu dung cua ho tir d6 Biti’s xac dinh chién lugc tiép cAn nhém khach hang nay:
Bang 3.7: Pic diém tam 1y, hanh vi tiéu dung va chién lugc cua Biti’s dbi voi nhom

ngudi tiéu dung truyén théng, trung thanh.

Pic diém tam Iy Hanbh vi tiéu dung Chién lugc ciia Biti’s

D¢ cao gia tri truyén oo ) PO Gilr viing cac dong san
. L . Tin dung san pham lau . o
thong, yéu thich hang . o .. | pham truyén thong nhu:
i . doi, quen thudc, it thay doi . N i
Viét Nam chat lugng 5 sandal, giay da, cong s0,
thuong hiéu. .
cao. cao got.

A . . ) ..+ | Phan phoi rong rai tai cac
Tinh 6n dinh, dang tin Khong quan tdm qué nhiéu L o
N a A £ , nha sach, si€u thi, ctra hang
cay la vu tién hang dau. | dén xu huong. g
truyén thong.

= Biti’s 1a thuong hiéu quen thudc véi hoc sinh, ngudi lao dong va tang 16p

trung nién — nho vao dong giay/sandal gia hop 1y, do bén cao.
— Nhém ngudi theo dudi thanh cong, dia vi
Nhom khach hang nay duge Biti’s nghién ciru va dua ra cac dic diém vé hanh vi
tiéu dung cua ho tir d6 Biti’s x4c dinh chién lugc tiép can nhém khach hang nay:
Bang 3.8: Pic diém tam 1y, hanh vi tiéu dung va chién luoc cua Biti’s dbi voi nhom

ngudi theo dudi thanh cong, dia vi.

Pic diém tam Iy Hanbh vi tiéu dung Chién lugc cia Biti’s
Quan tAm dén thanh cong | Ua chudng san pham Cé6 xu huong chon thuong
ca nhan, sy nghi¢p, thich | thanh lich, tién dung, co hi€u uy tin thay vi gia ré.
su chuyén nghiép, chin thuong hiéu va thé hién Nhu céc dong giay da, giay
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chu. dang cép. cong sd, gidy moi.
DPinh vi lai Biti’s khong chi

C6 xu huong chon thuong | 1a “gidy hoc sinh” ma la

San sang chi ti€éu néu san

pham thé hién dugc hinh | , o - ,
hiéu uy tin thay vi gid ré. | “thwong hiéu phong cach

Viét

anh ban than.

R/

< Nhan xét vé quy trinh phan doan thij treong ciaa Biti’s
— Tac dong tich cuc:

e Gilip Biti’s tiép can duoc nhidu phan khic khac nhau trong xa hoi, tir hoc

sinh — sinh vién dén nguoi di lam.

e Tang hiéu qua trong vi¢c dinh vi thwong hiéu rd rang trén ting phan khuc:

Truyén thong — hién dai — thé thao — thoi trang.

e Lam nén tang dé xay dyung cac chién dich truyén thong ndi bat va ghi dau an
(dién hinh 13 “Pi dé tré vé”).

— DeE xuat:

o Xay dung nén tang tiép thi s6 (digital marketing) trén cac nén tang TMDT va
mang xi hoi dé xac dinh chinh xac hon hanh vi mua hang va truyén thong

thuong hiéu.

e Xay dyng truyén thong va xuc tién hdn hop cu thé hoa hon dé tiép can vao

mot nhom khach hang cy thé thu hat thém nhiéu khach hang trung thanh.

e Tiép tuc collab véi cac nghé si ¢ tép ngudi theo dbi trung thanh cao dé gia

tang muc d¢ nhan dién & nhém “tré hdéa” thuong hicu.

e Xay dung cac chuong trinh tiép thi van hoa va trai nghiém véi muc dich
quang ba gan lién ban sac dan toc. Pong thoi, cho khach hang trai nghiém

san pham rd nét nhat.
3.1.2. Lwa chon thi truong muc tiéu

Muc dich ciia viéc phan doan thi trudng dé cong ty co thé co co hoi tot nhat phuc
vu cac phan doan nhat dinh, goi 1a thi truong muc tiéu. Biti’s da tién hanh dinh vi san
pham, thiét 1ap cac chinh sich marketing va trién khai thuc hién cic chuong trinh
marketing thich hop cho phan doan thi truong muc tiéu.

SVTH: V& Thi Bang Khoa 33 GVHD: TS. Nguyén Ding Hoang Thu



Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

Nhim muc dich x4y dung chién luoc truyén théng phu hop nhit cho Cong ty
TNHH San xuit Hang Tiéu Dung Binh Tién, ta can xac dinh thi truong muc tiéu phu
hop nhét cho ting loai san pham, em tién hanh chia cac dong san pham cét 16i cua Biti’s
thanh 3 nhom chinh:

— Nhoém 1: Nhém thoi trang — phong cach — ning dong (Hunter Series), bao gom:
Hunter X, Hunter Core, Hunter Street... va cac dong Hunter gi61 han, hop tac véi
ngh¢ si. Véi hanh vi tiéu dung la cac khach hang thuong xuyén cap nhat xu hudng
thoi trang, yéu thich hoat dong ngoai troi, thé thao nang dong, di chuyén nhiéu.

— Nhoém 2: Nhom gidy cong so — lich su — chuyén nghiép, bao gom: giay da cong
s& nam/ntr, giay cao got. Vo1 hanh vi ti€u dung wu tién sy chin chu, lich thiép
trong moi truong lam viéc. Yéu ciu cao vé do bén, chét lugng san phém va
thuong hi¢u.

— Nhoém 3: Nhom san pham tién dung — thoai mai — thuc té, bao gdm: cac dong dép
sandal. Vi hanh vi tiéu dung dé dang sir dung, di lai thodi mai, thoang khi, dé
dang v¢ sinh.

% Danh gia cac khuc thi truweong:

Lua chon thi trudng muc ti€u la budce tiép theo sau khi doanh nghiép da tién hanh
phan doan thi trudng. Dua vao tiém nang phat trién va dinh hudng cua Biti’s thi truong
muc ti€éu dugc xac dinh dua trén cac ti€u chi co ban nhu:

—  Quy mo thi truong: S6 luong ngudi tidu ding tiém ning.

— Téc dd ting trudng: Mirc d¢ ting trudng hang nim cia phan khic.

— Mirc d canh tranh: Ti 1€ nghich gitra it dbi thtt va nhiéu dbi thu canh tranh so véi
mirc diém.

— Phu hop véi ning luc cta Biti’s: La kha ning ma Biti’s ¢ thé dap ung dbi véi
cac phan khuc thi truong nay hay khong.

Nhom cac tiéu thire theo vung dia 1y va theo nhan khéu hoc, theo tAm quan trong
va mirc d6 wu tién tiép can, st dung dbi v6i cac nhom theo dong san pham cua Biti’s

nhu sau:
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— Nhom 1: Nhom thoi trang — phong cach — nang dong (Hunter Series):

Bang 3.9: Cham diém tiéu thirc theo vung dia Iy va nhan khau hoc d6i voi nhém 1.

Thanh thi Nong thon
Tiéu chi | Trén 45 29 -44 13-28 Trén 45 29 - 44 13-28
tudi tudi tudi tudi tudi tudi
Quy mo
thi 5 10 10 5 7 9
treong
Toc do
tang 5 8 10 5 6 8
truomg
Miurc do
canh 8 8 7 7 6 6
tranh
Phu hop
vOi nang
e ciia 7 8 9 6 6 9
Biti’s
Téng
didm 25 34 36 23 25 32

Dua vao bang trén cong ty nhan thay thi trudng tiém ning ciia cac dong san pham
nhém 1 ndm vao nhimg khu vuc dong dan s6 1a thanh thi. Cing véi d6 ddi tugng khach
hang tiém ning tiép can sé& 14 lra khach hang tiém nang thudc thé hé tré tir 13 — 28 tudi
(nhom tré dé dang tiép can nang luc truyén thong k¥ thuat s) va thé hé tir 29 — 44 tudi
(nhom c6 thu nhap on dinh), bén canh d6 thé hé tré & nong thon ciing 1a mot thi trudng
gitip Biti’s phét trién manh. Dé hoa nhap v6i nhu cau va xu hudng cia thé hé nay thi san
pham cua cong ty can cé sy d6i mdi vé hinh thirc ké ca bén trong va bén ngoai. Day 1a
mot dinh hudng giup Biti’s xdy dung chuong trinh truyén thong va xuc tién hdn hop dé
tiép can dén cac nhém khach hang tiém ning ciia minh.

Nhom hai yéu t6 nhan khau hoc hanh vi tiéu dung va tm Iy hoc phan tich ¢ 3.1.1
1a cac nhom déi twong khach hang va loi ich theo dudi ciia nhom ddi twong, theo tim

quan trong va muc d0 uu tién ti€p can va st dung san pham cua Biti’s ta c6 bang sau:
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Bang 3.10: Chim diém tim kiém d6i véi tirng d6i twong khach hang déi v6i nhom 1.

Péi twong khach hang
Loi ich tim kiém
Trén 45 tudi 29 — 44 tudi 13 — 28 tudi
Gia ca hop ly — Gia tri sir
oy ' 10 10 9
dung cao.
Thiét ké hop thoi, phon
er s hop Thol, phong 5 9 10
cach riéng biét.
Em chan, nhe, thoing
10 10 10
khi.
Mang tinh biéu twong —
2 7 9 10
Thé hién ca tinh ca nhan.
Thwong hiéu Viét — Chat
9 10 10
lwgng cao.
Tong diém 41 48 49

Qua bang trén ta thdy su khac biét giira cac loi ich cta san pham ma khach hang
tim kiém dé quyét dinh mua kha khac nhau giita céc thé hé. Ta co thé thay rang nhiing
yéu to thiét ké, vat liéu dong gidy ém chan, dong gidy thé hién duoc tinh ca nhan, dam
mé, an toan va d tin cdy cua thuong hiéu dang quyét dinh phan 16n trong quyét dinh
mua cta hai thé hé tiém ning 1a nhom khach hang tir 13 — 44 tudi séng o thanh thi, dua
vao d6 Biti’s ¢ thé dinh vi san pham theo céc loi ich ndy dé ¢6 thé vuon 1én chiém linh

trong thi trudng muc ticu.
— Nhom 2: Nhom giay cong sé - lich su - chuyén nghiép:

Béang 3.11: Cham diém tiéu thirc theo viing dia Iy va nhan khau hoc d6i véi nhom 2.

Thanh thi Nong thon
Tieuchi | Trénd5 | 28-44 | 13-28 | Trénd5 | 29-44 | 13-28
tudi tudi tudi tudi tudi tudi
Qt:zwrgzgth; 7 10 8 6 8 7
Toc do 6 9 10 5 8 8
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tang
truong
Mirc do
canh tranh
Phu hop

voi nang

luc cua
Biti’s
Téong diém 29 35 32 24 30 28

Dua vao bang trén cong ty nhan thay thi truong tiém ning ctia cac dong san pham
nhém 2 nam vao nhimg khu vuc dong dan sé 1a thanh thi. Cing véi d6 ddi tugng khach
hang tiém nang tiép can s& 1a Itra khach hang tiém ning thudc thé hé tir 29 — 44 tudi
(nhém c6 thu nhap 6n dinh, chuyén nghiép), bén canh d6 thé hé tir 13 — 28 tudi séng &

thanh thi ciing 12 mot thi truong giup Biti’s phat trién manh.

Nhom hai yéu t6 nhan khau hoc hanh vi tiéu ding va tdm 1y hoc phan tich ¢ 3.1.1
13 cac nhom d6i tugng khach hang va lgi ich theo dudi ciia nhom déi tugng, theo tim

quan trong va muirc dg uu tién tiép can va st dung sdn pham cua Biti’s ta c6 bang sau:

Bang 3.12: Chim diém tim kiém d6i voi timg d6i tuong khach hang di véi nhéom 2.

. Poi twong khach hang
Loi ich tim kiém

Trén 45 tudi 29 — 44 tudi 13 — 28 tuoi
Gia ca hop ly — Gia tri
Py ' 10 10 9
st dung cao.
Thiét ké lich su, ton
] . 7 10 8
dang, tao su tu tin.
Thoai mai, thuin tién
trong sir dung, dé phdi 7 10 9

dd cong sé.
Chit liéu bén, dé vé sinh. 10 10 8
Thwong hiéu Viét — Chat

lwgng cao.

Tong diém 43 50 44

9 10 10

Qua bang trén ta thy sy khac biét giita cac lgi ich ctia san pham ma khach hang
tim kiém dé quyét dinh mua kha khac nhau giita cac thé hé. Ta c6 thé thay khach hang

thé hé tir 29 — 44 tudi dang tim kiém cac loi ich vé dong san pham nhém 2 cua Biti’s rat
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13 cao. Vi vy, ddy 1a nhom khach hang tim ning a Biti’s can tap trung x4y dung va phat
trién dé tiép cn rong rii hon. Bén canh d6, nhom thé hé tir 13 — 28 tudi ciing dang dan
budc vao thi truong lao dong, nén Biti’s cin xac dinh va xay dung chién lugc trong
tuong lai d6i voi nhom khach hang nay.

— Nhém 3: Nhém san phiam tién dung — thoai mai — thuc té 13 cic dong sandal:

Bang 3.13: Chim diém tiéu thirc theo ving dia 1y va nhan khau hoc d6i véi nhom 3.

Thanh thi Nong thon
Tiéu chi Trén45 | 29-44 13-28 | Trénd45 | 29-44 13-28
tudi tudi tudi tudi tudi tudi
uy mo thi
Quymothi| 10 10 6 10 10
trwong
Toc do
tang 6 9 10 5 8 8
truéng
Mirc do
10 8 8 9 8 8
canh tranh
Phu hop
voi nang
i 7 9 8 6 9 9
lwe cua
Biti’s
Tong diém 30 36 36 26 35 35

Dua vao bang trén cong ty nhan thay thi truong tiém ning ciia cac dong san pham
nhém 3 nam ca 2 khu vuc thanh thi va nong thon. Cing véi d6 dbi tuong khach hang
tiém nang tiép can s& 1a Itra khach hang tiém ning thudc ca 2 nhom thé hé tir 13 — 28
tudi va thé hé 29 — 44 tudi. Pé hoa nhap vdi nhu cau va xu hudng cta thé hé nay thi san
pham cua cong ty can co sy d6i mdi vé hinh thirc ké ca bén trong va bén ngoai. Day 1a
mot dinh huéng giup Biti’s xdy dung chuong trinh truyén thong va xtc tién hdn hop dé

tiep can dén cadc nhoém khéach hang tiém ning ctia minh.

Nhom hai yéu t6 nhan khau hoc hanh vi tiéu dung va tdm 1y hoc phan tich ¢ 3.1.1
1a cac nhom d6i twong khach hang va loi ich theo dudi ciia nhom déi twong, theo tim

quan trong va muc do uu tién ti€p can va st dung san pham cua Biti’s ta c6 bang sau:

Bang 3.14: Chim diém tim kiém d6i véi tirg d6i twong khach hang déi v6i nhom 3.

Poi twong khach hang
Trén 44 tubi 29 — 44 tudi 13 — 28 tubi

Loi ich tim kiém
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Gia ca hop ly — Gia tri
Py ' 10 10 9
str dung cao.
Thiét ké bén, thoang
J 10 10 10
mat,
Thuén tién, dé di 1am, di
, 7 10 10
choi.
Chit liéu mém mai, dé
di, khong dau chan, dé 10 10 9
vé sinh.
Thwong hiéu Viét — Chat
9 10 10
lwgng cao.
Tong diém 46 50 48

Qua bang trén ta thdy su khac biét giira cac 1oi ich ctia san pham ma khach hang
tim kiém dé quyét dinh mua kha khéac nhau giita cac thé hé. Ta c6 thé thay khach hang
tir 13 — 28 tudi va 29 — 44 tudi dang tim kiém céc loi ich vé dong san pham nhom 3 cua
Biti’s rat 1a cao. Vi vdy, dy la nhom khach hang tim ning a Biti’s can tip trung xay

dung va phat trién dé tiép can rong rai hon.
% Lua chon doan thi trwong

Cong ty TNHH San xuat Hang tiéu dung Binh Tién — Biti's di dua nhiing dong
san pham hién c6 va dugc xac dinh dua trén 3 nhom dic trung. Cong ty tién hanh xéc
dinh tirng nhom khach hang muc tiéu dé lua chon doan thi truong cho tirng nhom san
pham. Poan thi trudng myc tiéu cia Biti’s cho timng nhom san pham dugc xac dinh cu

thé va minh hoa nhu sau:

— Nhom 1: Nhoém thoi trang — phong cach — nang dong (Hunter Series): Biti’s lua
chon doan thi truong 14 cac thé hé tir 13 — 28 tudi va 29 — 44 tudi song & thanh
thi, yéu thich thé thao, thoi trang, pha cach, c¢6 tinh xay dung hinh anh c4 nhan.
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Cac khu vuc
thanh thi

Hinh 3.1: Hinh anh thé hién doan thi trudng cac dong san pham nhom 1.

— Nhoém 2: Nhom giay cong sé - lich sy - chuyén nghiép: Biti’s lya chon doan thi
13 thé hé 29 — 44 tudi sdng & thanh thi, yéu thich thiét ké lich sy, san pham thoai
mai, chit lugng tao su tu tin, chuyén nghiép cho nguoi di lam.

thanh thi

Hinh 3.2: Hinh anh thé hién doan thi trudng cac dong san pham nhom 2.

— Nhom 3: Nhom san phém tién dung — thodi mai — thuc té 1a céc dong sandal:
Biti’s lya chon doan thi truong tir 13 — 28 tudi va 29 — 44 tudi séng ca thanh thi
va nong thon. Vi ho 1a nhém khach hang yéu thich sy thoai mai, thuan tién dé

dang sir dung hang ngay voi gia ca phai ching.
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Hinh 3.3: Hinh anh thé hién doan thi trudng cac dong san pham nhom 3.
% Céc chién hrgc chiém linh thi truong

V6i su thay d6i lién tuc vé hanh vi tiéu dung cua khach hang, Biti’s ciing khong
ngimg bién ddi dé theo kip thi ching va xay dung hinh anh thuong hiéu ddi v6i khach
hang.

— Chién luoc san pham (Product Strategy)

e Do6i maéi san pham lién tuc: Biti's cha trong nghién ctiru va phat trién dé ra

mat cac dong san pham méi.
e Ung dung cong nghé méi vao san pham nhu: LifeNit, EVA Light.

e Pa dang héa danh myc san pham: nhu tui, balo, ...

— Chién luoc gia (Price Strategy)

e Chién lugc gia linh hoat cho cac phan khuc gidy, dua ra cac dong giay gidi

han (limited) v&i gia cao hon tao cam giac doc quyén.

e Xay dung cic chinh sach khuyén madi: goi thanh vién tich diém d6i qua,

chuong trinh khuyén mai hang quy,...
— Chién luoc phan phdi (Place Strategy)
e Mang lu6i phan phéi rong khap, hon 200 cira hang trén khap ca nudc.
e Ban hang da kénh: Shopee Mall, Lazada Mall, Tiktok, ...
o He¢ thng dai Iy va nha phan phdi: hop tac voi cac nha ban 1é, phat trién dai

ly vung, tinh, ...
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THI TRUONG TRONG NUGC

-

1/ KENH OFFLINE

200+ 800

CUA HANG TIEP THI  DAI LY PHAN PHOI

I
2/ KENH ONLINE
WEBSITE CAC SAN TMDT . LGZGC’G
S » 5 o
' BitS  Bshopee TIKIVN

d' TikTok Shop

. i

Hinh 3.4: Cac kénh phan phéi Biti’s hién tai.

— Chién luoc xuc tién hon hop (Promotion Strategy)
e Quang c4o truyén hinh: TVC ngay tét, ngay tuu truong.
e Tai trg sy kién: RapViet, WeChoice Awards, cac su ki¢n thé thao,...

e Digital Marketing: Quang ba truyén thong véi chién dich: “Pi dé trg vé”,
“Budc nho diéu ky”, Kols,...

e Cham soc khach hang.

Pl BE TRG VE - BITI'S HUNTER

TOTAL INTERACTIONS

/" Bit's Hunter "chay hang” sau khi xust hien trén2

i MV clia Son Tang va Seobin Hoang Son ! 1.2M
,,,,,,,,,,,,,,,,,,,, ! ! .

1/ 'Cac KOL tac nén thio uan™,
{ s6i néi véi chus d& Du lich hay |
sum hop ngay Tét |

o 143,261 comments
@ 1,020,815 likes

A 170384

T
66.3K
m

421K 6 7
e o 0
A& 0\6 e o o
o® ®7 ol e ©F — A [
o© o o w® =
Total Interactions: Tong lugng bai viét, tudng tdc, binh lugn, chia sé (posts, likes, shares, comments) YO UNel' »V\e d i fo|

Hinh 3.5: Hinh anh thé hién luong twong tac cac chién dich Digital Marketing ctia

Biti’s d6i voi dong san pham Biti’s Hunter.

Biti’s dang trién khai nhiéu chién luoc marketing, mang lai nhiing loi ich tong
quat nhu sau:

— Tang truéng doanh thu on dinh: Nho da dang hoa san phém, dinh gia linh hoat
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va phan phdi da kénh, Biti’s khéng chi mé rong duoc tép khach hang ma con duy

tri ngudn doanh thu viing chic trong thi trudng ndi dia va qudc té.

— Gia tang gi4 trj va strc canh tranh thuong hiéu: Cac chién dich truyén thong sang
tao, cling voi viéc ap dung cong nghé san xuat méi (nhu cong nghé LifeKnit), da
dinh hinh Biti’s 1a mdt thuong hi¢u giay Viét Nam hién dai, chét luong, dé dang

canh tranh vé1 cac thuong hi€u quoc te.

— Mo rong va ciing ¢ thi trudng muc tiéu: Tap trung xay dung cac dong san pham
nham huéng t6i viéc dap Gmg tat ca cac phan khic thi truong, dic biét 1a thé hé
tré tir 13 — 28 tudi va trung nién tir 29 — 44 tudi & khu vire thanh thi ké ca khu vuc
néng thon. Piéu nay d3 gitp Biti’s don dau xu hudng tiéu dung, cung cb vi thé
va danh dau thuong hi¢u tai tat ca cac khu vue.

— Xay dung tap khach hang trung thanh: Thong qua storytelling cam xuc (“Di dé
trg vé&”, “Proudly Made in Vietnam”), Biti’s gin két sau sac hon voi khach hang
tré, gia ting su trung thanh dbi véi thuong hiéu.

— Giam thiéu rai ro thi trudong va thich Gmg linh hoat: Bang viéc vira phat trién san
pham mdi, vira md rong kénh ban hang, Biti’s ¢6 kha ning nhanh chong thich
nghi véi sy thay doi trong hanh vi tiéu dung ciing nhu bién dong thi trudng.

3.1.3. Pinh vi san phdm trén thi truong
Biti’s dinh vi san phém cua doanh nghiép minh dya vao nhiing tiéu thirc vé loi
ich tim kiém ctia khach hang tiém nang néu trén phan phan doan thi trudng, cung véi d6
13 hiéu rd nguon lyc cla cong ty hién tai dé co thé tap trung vao mot hodc nhitng lgi ich
danh cho khach hang ma cong ty tu tin 1a c6 thé 1am tot va ¢ thé tot hon nhimng d6i thu
canh tranh. Nho vay, cong ty da giai quyét duoc cau hoi khé nhat 1a “Vi sao khach hang
chon mua san pham cta doanh nghiép”.

% Quy trinh dinh vi

— Nhom 1: Nhom thoi trang — phong cach — ndng dong (Hunter Series):
e Co sO dua ra quyét dinh muc tiéu cua Biti’s:

o Phan doan thi truong: Thé hé tré 13 — 28 tudi va trung nién 29 — 44 tudi
séng 0 khu vyuc thanh thi, yéu thich thé thao, nang dong, thé hién tinh cach

ca nhan.

o Ngudn luc hién tai ctia cong ty: Thé manh vé cong nghé san xuét (LifeKnit,
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EVA, IPM Cushioning Technology), thuong hi€u lau doi, kha nang sang
tao chién dich marketing manh mé&, mang lu6i phan phdi rong khip ca nude

va quoc te.

e Pbi thi cua Biti’s hién tai: Vi dinh hudng phat trién va thi trudng muyc tiéu
tiéu ctia Biti’s, doanh nghiép dbi mat voi cac d6i tha canh tranh ca trong va
ngoai nudc:

o Nudc ngoai: Nike, Adidas, Converse.
o Trong nudc: Ananas, Vina Gidy, Thuong Pinh.

o Hang nhap khau, thuong hiéu khong tén tudi/hang cho.

Céc doanh nghiép nay déu 13 nhitng thuong hiéu c6 tép khach hang ¢ dinh va
duoc biét dén dya vao hanh vi tiéu dung cua khach hang. Cac san phém cua ho duoc

phan phoi rong rai trén toan quoc va la doi thu canh tranh dang quan tam doi voi Biti’s.

e Uu thé vé lgi ich: San pham gidy c6 d6 twong thich cao voi nén tang phat

trién virng chic:
o Thoai méi khi di chuyén: Giay thiét ké ém 4i, hd tro tot cho ban chan giup
gidm mdai va tang su thoai mai khi di bg, van dong.
o Gia tri kinh té 1au dai: Giay chat lugng tot co do bén cao, gitp tiét kiém chi
phi thay thé thuong xuyén.

= Dua trén nhiing yéu t6 trén, c6 thé thiy dé san pham c6 thé thanh cong cac doanh
nghiép can cht y dén chét luong san pham, gia ca canh tranh va chién lugc marketing
hiéu qua.
e Loi thé canh tranh: Nhiing loi thé canh tranh ctia Biti’s dé dap ung lgi ich tim
kiém cua khach hang.
Danh gia kha nang:
1. Sufficient: Bu 1 —co,; 0—khong
2. Superior: Hon 1. [0] — kha& nang khong du
3. Sustainable: Bén Viing 2.[1,0] — nang lyc da nhung khong vugt troi

3.[1,1,0] - nang lugc vuot troi nhung khong bén virng
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4.[1,1,1] — nang lyc vuot trdi va bén viing

Bang 3.15: Phan tich céc loi thé canh tranh dong san phdm nhém 1 cua Biti’s.

Tam Cac kha nang
quan C e n A A
Logiich tim | Thwong Cong Az Kénh Truyén
trong Y " . Thiét ke R . R
kiem hi¢u uy ngh¢ san .. phan phoi thong
twong i z thoi trang | c ) i
£ tin xuat rong khap | quang ba
doi
Gia ca hop
ly — Gid tri
10 i 1,0 1,1,0
st dung
cao.
Thiét ké
thoi trang,
7 . 1,0
phu hop xu
hudng.
Thoai mai,
thuan tién
9 . 1,1,0
trong su
dung.
An toan, do
10 | tin cay 1,1,1
thuong hi¢u
Kha nang
10 | tiép can dé 1,1,1
dang.
Thuong
hi¢u Viét —
9 p 1,1,1 1,1,0 1,1,1
Chat lugng
cao.

Sau khi phan tich loi thé canh tranh cua Biti’s, em téng hop nhu sau:

Béng 3.16: Tém tat quy trinh dinh vi d6i v6i dong san pham nhom 1 ciia doanh nghiép

Biti’s.

Phan doan lua chon

Thé hé Gen Y (tir 29 — 44 tudi) va Gen Z (tir
13 — 28 tudi) sdng & thanh thi.
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Thanh vién muc tiéu cta trung tam o .
DG tuoi tur 13 — 44 (tuoi)
mua

P Ngoai nudc: Nike, Adidas, Converse,...
Doi thu canh tranh ] .
Trong nudc: Ananas, Thuong Dinh, Juno,...

Thoai mai khi di chuyén
Uu thé vé loi ich Tinh tmg dung cao trong sinh hoat hing ngay
Gia tri kinh té 1au dai

Thuong hi€u uy tin
Loi thé canh tranh Kénh phan phéi rong khap
Truyén thong quang ba

Trén day la nhitng loi thé canh tranh ctia doanh nghiép Biti’s co dé dinh vi doanh
nghiép trong tdm tri khach hang so v&i nhiing ddi thii canh tranh. Vay sau khi thuc hién
chién lugc thi cong ty s& & vi tri ndo so voi cac ddi thu canh tranh vé hai tiéu thirc gia ca

va thuong hiéu uy tin thi ta c6 biéu do nhan thuc sau:

W oirrs
Thwong hiéu néi tiéng
N &
BitisHunter T
Gia thap Ananas Gia cao

SJUNO

Thwong hiéu it ndi tiéng hon

Hinh 3.6: Biéu d6 dinh vi cac dong san pham nhém 1 so v&i ddi thu.

= Dong san phim nhém 1 Biti’s nam ¢ muc trung binh — kha vé gia ca, khong ré
nhu hang cho/Thuong Dinh nhung thap hon Nike/Adidas. V& uy tin thwong hiéu, Biti’s
la thuwong hi€u Viét hang dau, c6 do nhan dién cao, dic biét véi Gen Z/Y, nén xép gr:fln
phan khuc uy tin cao. So voi cac d6i thu quéc té nhu Nike, Adidas, Biti’s tuy khong c6
ddng cip toan cau nhung lai c6 loi thé dia phuong: gia t6t, phit hop nhu cau trong nuéc,

mang lu6i phan phdi rong.

— Nhom 2: Nhom giay cong sé - lich su - chuyén nghi€p

SVTH: V& Thi Bang Khoa 46 GVHD: TS. Nguyén Ding Hoang Thu



Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

e Co sO dua ra quyét dinh muc tiéu cua Biti’s:

o Phan doan thi truong: Gen Y Séng ¢ khu vuc thanh thi, yéu thich thiét ké
lich su, san ph'flm thoai mai, chat lugng tao su tu tin, chuyén nghi¢p cho
nguoi di lam.

o) Ngu@)n lyc hién tai cua cong ty: Thé manh vé cong nghé san Xuét (LifeKnit,
EVA, IPM Cushioning Technology), thuong hi€u lau doi, kha nang sang
tao chién dich marketing manh mé&, mang lu6i phan phdi rong khip ca nude

va quoc te.

e Dbi thu cua Biti’s hién tai: Vi dinh hudng phat trién va thi trudng muc tiéu
tiéu ctia Biti’s, doanh nghiép d6i mat voi cac ddi thil canh tranh ca trong va

ngoai nudc:
o Nudc ngoai: H&M, Charles&Keith
o Trong nudc: Juno, Vina Gidy.

o Hang nhap khau, thuong hié¢u khong tén tudi/hang cho.
Céc doanh nghiép nay déu 13 nhiing thuong hiéu c6 tép khach hang ¢ dinh va
duoc biét dén dya vao hanh vi tiéu dung cua khach hang. Cac san phém cua ho duoc

phan phéi rong rai trén toan qudc va 1a ddi thi canh tranh dang quan tam d6i véi Biti’s.

e Uu thé vé loi ich: San pham gidy c6 do twong thich cao v6i nén tang phat

trién virng chéc:
o Thoai mai khi di chuyén: Giay/dép thiét ké ém ai, hd tro tot cho ban chan
gilp gidm moi va tang su thoai mai khi di bg, van dong.
o Thiét ké thanh lich: Phu hop v&i méi trudng 1am viéc chuyén nghiép hay
tiép xuc khach hang, thé hién duoc sy tu tin cho ngudi st dung.
o Gia tri kinh té 1au dai: Giay chat lugng tot c6 do bén cao, gitp tiét kiém chi
phi thay thé thuong xuyén.

= Duya trén nhiing yéu t trén, c6 thé thay dé san pham c6 thé thanh cong cac doanh
nghiép can cht y dén chét luong san pham, gia ca canh tranh va chién lugc marketing

hiéu qua.
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— Loi thé canh tranh: Nhitng loi thé canh tranh cua Biti’s dé dap ung loi ich tim
kiém cua khach hang.
Danh gia kha nang:

, 1 —co; 0— khong
4. Sufficient: Bu

_ 1. [0] — kha nang khong du
5. Superior: Hon . . . N
, N 2. [1,0] — ndng lyc du nhung khong vuot trdi
6. Sustainable: Bén Viing . N . ..
3.[1,1,0] - nang lugc vuot trd1 nhung khong bén virng
4.[1,1,1] — nang lyc vuot trdi va bén  viing
Bang 3.17: Phan tich céc loi thé canh tranh dong san phdm nhém 2 cua Biti’s.
TAm Cac kha nang
quan cor A n A
Loiich tim | Thuwong Cong A X Kénh Truyén
trong » o L Thiét ke R .. .
kiém hi¢u uy nghé san . phan phoi thong
twong ) B thoi trang | . ) i
z. tin xuat rong khap | quang ba
doi
Gia ca hop
Iy — Gia tri
10 ” 170 17 1 50
st dung
cao.
Thiét ké
thanh lich,
9 phu hop 1,1,0 1,0
moi truong
cong so
An toan, do
10 | tin cay 1,1,1
thuong hi¢u
Kha nang
10 | tiép can dé 1,1,1
dang.
Thuong
hi¢u Viét —
9 . 1,1,1 1,1,0 1,1,1
Chat luong
cao.

Sau khi phan tich loi thé canh tranh cta Biti’s, em tong hop nhu sau:

SVTH: V& Thi Bang Khoa 48 GVHD: TS. Nguyén Ding Hoang Thu



Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

Bang 3.18: Tém tit quy trinh dinh vi d6i voi dong san pham nhoém 2 cia doanh nghiép
Biti’s.
Phéan doan lya chon Thé hé Gen Y & thanh thi.
Thanh vién muc tiéu cta trung tim mua | Do tudi tir 29 — 44 (tudi)
Ngoai nudc: H&M, Charles & Keith, ...

Trong nudc: Juno, Vina Gidy...

Déi thu canh tranh

Thoai méi khi di chuyén
Uu thé vé loi ich Thiét ké thanh lich
Gi tri kinh té 1au dai

Thuong hi¢u uy tin
Loi thé canh tranh Kénh phéan phdi rong khap
Truyén thong quang ba

Trén day la nhitng loi thé canh tranh ctia doanh nghi¢p Biti’s co dé dinh vi doanh
nghiép trong tim tri khach hang so v&i nhiing ddi thii canh tranh. Vay sau khi thuc hién
chién lugc thi cong ty s& & vi tri ndo so voi cac ddi thu canh tranh vé hai tiéu thirc gia ca

va thuong hiéu uy tin thi ta c6 biéu dd nhan thuc sau:

\\ BITI'S
Thwong hiéu ndi tiéng
CHARLES & KEITH
o #M
bitis
: VinaTGiaH .
Gia thap Gia cao

JUNO

Thwong hiéu it néi tiéng hon

Hinh 3.7: Biéu d6 dinh vi cic dong san phim nhém 2 so véi ddi thu.

= Dong san phim nhém 2 Biti’s nam ¢ muc trung binh — kha vé gia ca, khong ré
nhu hang cho/Juno nhung thap hon Vina Gidy mot it va H&M/Charles&Keith. Vé uy
tin thuong hiéu, Biti’s 1a thuong hi€éu Viét hang dau, c6 dd nhan dién cao, dic biét véi
Gen Y, nén xép gan phan khuc uy tin cao. So véi cac dbi tha qudc té nhu H&M va
Charles&Keith, Biti’s tuy khong c6 dang cap toan cau nhung lai c6 loi thé dia phuong:
gia tt, phu hop nhu cau trong nudce, mang ludi phan phdi rong, thuong hiéu uy tin so

v6i1 trong nudc.
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— Nhém 3: Nhém séan phim tién dung — thoai mai — thue té
e Co sO dua ra quyét dinh muc tiéu cua Biti’s:

o Phan doan thi truong: Nhom khach hang c6 do tudi tir 29 — 44 tudi va 13 —
28 tudi séng ca thanh thi va noéng thon. Ho 1a nhom khach hang yéu thich

su thoai mai, thuén tién d& dang str dung hing ngay véi gia ca phai ching.

o Ngudn lic hién tai cta cong ty: Thé manh vé cong nghé san xuét (LifeKnit,
EVA, IPM Cushioning Technology), thuong hi€u lau doi, kha nang sang
tao chién dich marketing manh mé&, mang lugi phan phdi rong khap ca nudc

va quoc te.

e Dbi thi cua Biti’s hién tai: Vi dinh hudng phat trién va thi trudng muc tiéu
ti€u cua Biti’s, doanh nghi¢p ddi mat v6i cac ddi thu canh tranh: Bita’s,

Shondo, Juno.

Céc doanh nghiép nay déu 13 nhitng thuong hiéu c6 tép khach hang ¢ dinh va
duoc biét dén dya vao hanh vi tiéu dung cua khach hang. Cac san phém cua ho duoc

phan phoi rong rai trén toan quoc va la doi thu canh tranh dang quan tam doi voi Biti’s.

e Uu thé vé loi ich: San pham sandal c6 d6 tuong thich cao vdi nén tang phat

trién virng chac:

o Thoai mai khi di chuyén: Sandal thiét ké ém 4i, hd tro tot cho ban chan giap
gidm mai va tang su thoai mai khi di by, van dong.
o D@ dang sir dung: Danh cho nhom khach hang c6 nhu cau di lai nhiéu mdi

ngay, moi trudng 1am viéc khong bat budc gidy bit kin, wu tién su thoang

mat — tién dung — d& phdi dd.
o Gia tri kinh té 1au dai: Giay chat lugng tot c6 do bén cao, gitp tiét kiém chi
phi thay thé thuong xuyén.

= Duya trén nhiing yéu t trén, c6 thé thay dé san pham c6 thé thanh cong cac doanh
nghiép can cht y dén chét luong san pham, gia ca canh tranh va chién lugc marketing

hiéu qua.

e Loi thé canh tranh: Nhiing loi thé canh tranh cta Biti’s dé dap ung loi ich tim

kiém cua khach hang.
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bénh gia kha nang:
7. Sufficient: bu 1 — co; 0 — khong
8. Superior: Hon 1. [0] — kha& nang khong du
9. Sustainable: Bén Viing 2.[1,0] — nang lyc da nhung khong vuot troi

3.[1,1,0] - ning lugc vuot trdi nhung khong bén viing
4.[1,1,1] — nang lyc vuot troi va bén virng

Bang 3.19: Phan tich céc loi thé canh tranh dong san phdm nhom 2 cua Biti’s

TAm Cac kha nang
quan cor 2
Logiich tim | Thwong Cong 2 x Kénh Truyén
trong X I . Thiet ke R z. R
kiem hi¢u uy ngh¢ san .. phan phoi thong
twong i B thoi trang | | . 3 i
z. tin xuat rong khap | quang ba
doi
Gia ca hop
Iy — Gia tri
10 i 1,0 1,1,0
si dung
cao.
Thiét ké
9 cong so, 1,1,0 1,0
hién dai.
Chat liéu
10 | nhe, bén, 1,1,1
thoang
Kha nang
10 tiép can dé 1,1,1
dang.
Thuong
hi¢u Viét —
9 p 1,1,1 1,1,0 1,1,1
Chat luong
cao.

Sau khi phan tich loi thé canh tranh cta Biti’s, em tong hop nhu sau:
Béng 3.20: Toém tit quy trinh dinh vi d6i v6i dong san phim nhom 2 ciia doanh nghiép
Biti’s.
Phén doan Iya chon Thé hé Gen Y va Gen Z.

Thanh vién muyc tiéu cta trung tdm mua | Do tudi tir 13 — 44 (tudi)
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Ddi thu canh tranh Shondo, Bita’s, Juno
Thoai méi khi di chuyén
Uu thé vé loi ich Dé dang str dung

Gi tri kinh té 1au dai

Thuong hi€u uy tin

g Cong nghé san xuat
Loi thé canh tranh . ,
Kénh phan phoi rong khap

Truyén thong quang ba

Trén day la nhitng loi thé canh tranh ctia doanh nghi¢p Biti’s co dé dinh vi doanh
nghiép trong tim tri khach hang so v&i nhiing ddi thii canh tranh. Vay sau khi thuc hién
chién lugc thi cong ty s& & vi tri ndo so voi cac ddi thu canh tranh vé hai tiéu thirc gia ca
va thuong hiéu uy tin thi ta c6 biéu dd nhan thuc sau:

‘WVBWW

Thwong hiéu noi tiéng

biti3

&)
= r 2 BITA.S =z <
Giareé Gia dat

shondo

Thwong hiéu it ndi tiéng hon

Hinh 3.8: Biéu d6 dinh vi cic dong san phim nhém 3 so véi ddi thu.

= Dong san pham nhom 3 Biti’s nim & muc trung binh — kha vé gia ca, nhung van
ngang tim gia voi véi Shondo va Juno. Vé uy tin thuong hiéu, Biti’s 14 thuong hiéu Viét

hang dau, c6 dd nhan dién cao, nén x&p gan phan khuc uy tin cao.
¢ Chién lwgc dinh vi cia Biti’s:

— Dinh vi dya trén: “Gia hop 1y — Chit luong vuot troi”, cu thé la:
o Thong diép: “Giay Viét chat lugng cao, gia ca phai ching.”

e So v&i cac thuong hiéu quéc té (nhu Nike, Adidas), Biti’s dinh vi minh ¢
phan khuc gia thip — trung, nhung van dam bao chat luong t6t. So véi cac
thuong hiéu trong nudc (nhu Juno, Vina — Gidy, Ananas), Biti’s & ciing phan

khuc tim gia nhung c6 thuong hiéu uy tin, 1au doi v6i san pham giay chat
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lugng cao.
e Phu hop v&i thé hé tré va trung nién — nhom khach hang c6 thu nhap vira va
nhu cau thoi trang da dang.

— Dinh vi theo phong cach sdng va xu huéng:
e Slogan nbi bat: “Pi dé tré vé” — danh trang tam 1y va cam xuc ngudi tré.

e Dinh vi Biti’s Hunter nhu mot biéu tuong thoi trang tré trung, nang dong,

hién dai, gan lién v61 161 song kham phd — van dong — cé tinh.

e Hop tac véi nguoi ndi tiéng (Son Tung M-TP, Suboi, Soobin Hoang Son,...)
va san pham hop tac dé ting d6 thé hién ca tinh c nhan, bat kip xu hudng va

nhan dién.
— Dinh vi thuong hiéu ndi dia 1au doi — Thuong hiéu Viét:

e Khang dinh minh 12 “thuong hi¢u qubc dan” gan giii voi ngudi Viét, phit hop

v6i khi hdu, voc dang, thdi quen stir dung ciia nguoi Viét.
e Tan dyung tim Iy “ngudi Viét ding hang Viét” dé ting loi thé canh tranh véi
hang nhap khau khong rd ngudn gbc.
— Dinh vi theo hé thdng phan phdi va kha ning tiép can:

e Biti’s c6 hé thdng ban 1é rong khip ca nuéc Hon 150 cira hang chinh hing

trén toan qudc, phan phdi trén Shopee, Tiki, Lazada, website chinh thuc.
e D3 tiép can hon cac thuong hiéu quéc té, gitp ting d6 nhan dién va 1ong
trung thanh.
3.2. Muc tiéu ciia ké hoach marketing

Dua trén dinh hudéng va céc chién luoc marketing dang duoc Biti’s trién khai
nhu: truyén thong cam xuc, hop tic KOLs,... phat trién san pham theo xu hudng giéi
tré, mo rong hé théng ban 1é va ddy manh thuong mai dién tu.

3.2.1. Muc tiéu vé sin pham (chiing logi, sé lwong)
< Muc tiéu vé san pham cua Biti’s d6i v6i khach hang muc tiéu tuy theo vao

nhom dong san pham ma khach hang c6 thé dugc xac dinh nhu sau:

— Chung loai san pham
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e Tap trung vao cac dong giay Hunter, cong s@, cao got va sandal:

o Nhom 1: Mang thiét ké ning dong, sang tao, cip nhét xu huéng (inspired

by streetwear, retro, mau sac ca tinh...).

o Nhom 2: Phu hgp nguoi di lam cd nam va nit, lam viéc tai nhirng noi chuyén

nghi¢p, thanh lich.

o Nhom 3: Tién loi cho sinh vién — nguoi di hoc — di lam — di choi.

e Phit trién dong san pham collab (hop tac):

o Hop tac véi cac thuong hiéu thoi trang/nha thiét ké/KOLs dé tung san pham
gidi han (limited edition), ting sirc hut cho thé hé tré.

< Muc tiéu vé so lwong va cung wng ciia Biti’s:
—  S6 lugng san pham va tc d6 tung hang
e Duy tri va tang cuong cac bo suu tap dinh ky theo mua (4 BST chinh/nam):

Moi quy tung ra 1 BST méi, két hop yéu to xu hudng va tinh Gng dung thuc

té cao.

e Tung san pham gidi han tir 2-3 lan/nam: Tao hiéu ung truyén thong

manh mé va tang do nhan biét/thao ludn trén mang xa hoi.

e Ting tan suat ra mat miu méi theo thang hodc quy: Mdi dong san pham chinh
¢6 tir 5-10 miu méi mdi nam, véi da dang mau sic/thiét ké phu hop voi thi
hiéu nhom khach hang tir 13 — 28 tudi va 29 — 44 tudi.

— Tang san luong cac dong gidy thé thao va dép thoi trang danh cho gidi tré va tré

em 1én 20 — 30%/nam.

— Tang san pham theo concept phi hgp véi timg nhom san pham dé thu hiit nhém

khach hang muc tiéu.

— Cung g san pham phu hop theo ving dia 1y:

e Khu vyc thanh thi c6 mat do gidi tré cao (TP.HCM, Ha Noi, Pa Nang, Can

Tho...) s& ¢6 lugng hang uu tién nhiéu hon v6i mau ma da dang hon.
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3.2.2. Muc tiéu vé thi trwong (thi phén, doanh thu)

R/

* Muc tiéu ve thi phan:
— Hién tai:

e Thi phan cta Biti’s tai thi truong giay dép ndi dia ude tinh vao khoang 15 —

18%, chu yéu trong phan khac pho thong — trung cap [7].

e Biti’s c6 dinh huéng nim 2032 — Tré thanh thuong hiéu c6 san pham chim
soc strc khoe nguoi tiéu dung va st mé¢nh “Nang niu ban chan Vi¢t”. Khi hi¢n
tai hop tac cing Dr.Wade Brackenbury v6i chuong trinh “Tam soat ban chan

bet & tré”: La chuong trinh thaim kham mién phi cho cac ban tré tai TP.HCM
— Muc tiéu 3 — 5 nam téi:
e Ting thi phan ndi dia 1én mirc 20 — 25%, dic biét trong phan khuc giay nhom

1 va nhém 3, thé hé tré tir 13 — 28 tudi va 29 — 35 tudi, nho sy ddu tu manh

vao thiét ké, nghién ctru va phat trién, truyén thong va kénh phan phdi.

e Mo rong thi phan truc tuyén: Nang ty trong doanh sb tir satn TMDT 16n 25 —
30% tong doanh thu.

< Muc tiéu vé doanh thu:
Theo bao cao tai chinh tir nam 2016 — 2021 doanh thu cua Biti’s la:

Béang 3.21: Doanh thu Bitis tir 2016 — 2021.

Nam Doanh thu (ty dong)
2022 1954
2021 1234
2020 1673
2019 1954
2018 1862
2017 1588
2016 1291

e Giai doan 2020-2021: Do anh hudng cua dai dich COVID-19, doanh thu

giam manh, dac biét 1a nam 2021 véi mic giam 26,3% so voi ndm 2020 [9].

e Giai doan 2022-2024: Doanh nghiép tip trung vao phuc hdi va ting truéng

bé“mg cach md rong thi truong muc ti€u, dac biét 1a thé hé tré tir 13 — 28 tudi
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va trung nién 29 — 44 tudi, va ddy manh kénh thuong mai dién tir. Nhung vi
thiéu su dong bo hoa trong ké hoach truyén théng, dén nay Biti’s van chua
dat dugc muc ti€u ma cong ty dé ra. Muc tiéu 1a dat doanh thu 2.700 ty VND
vao nam 2025 [8].

— Muc tiéu ngin — trung han (2026 — 2027):

e Ting trudng doanh thu trung binh 10 — 15%/nam, nho cai tién san pham, tai

dong bo lai kénh truyén thong va mé rong thi trudng muc tiéu.

e Doanh thu tir nhom khach hang thudc thé hé tré (13 — 28 tudi) va trung nién
(29 — 44 tu6i) dy kién chiém 50 — 60% tong doanh thu, nhd cac chién dich
truyén thong dinh hudng ding tim 1y khach hang muyc tiéu.

e Doanh thu tir cac kénh TMDT va chudi ctra hang hién dai ting trudng déu

din 20 — 25% mdi nim.
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CHUONG 4: CHIEN LUQC SAN PHAM

4.1. X4c dinh vai tro ciia san pham ddi véi sw phat trién ciia doanh nghiép

San phim ma doanh nghiép san xuit dong vai trd quan trong d6i v6i su phat trién

cua doanh nghiép:

La ngudn doanh thu chinh cta doanh nghiép: Giay/dép 1 san pham cbt 151, chiém
ty trong cao nhat trong co cau doanh thu ctia Biti’s (gan nhu 100%). Mdi dong san pham
(Biti’s Hunter, Biti’s Hunter Street, gidy tré em, giay nir,...) déu dong gop vao timg phan
khuc khach hang khac nhau, tir 6 giip mé rong thi phan.

Gop phan tao dyng thuong hiéu Biti’s: Nhitng san pham chét lugng, thiét ké phu
hop xu huéng da gitup Biti’s chuyén d6i hinh anh tir thwong hiéu truyén thong sang hién
dai, hop thoi. Biti’s Hunter 1a vi du thanh cong trong viéc dinh vi thuong hi¢u "giay thé

thao Vi€t cho gidi tré hién dai", nang tam nhén dién trong nudc va quoc te.

La yéu td trung tAm cta cac chién luoc Marketing: San pham 13 nén tang dé doanh
nghiép xay dung cau chuyén thuong hiéu, tao sy dong cam va trung thanh noi ngudi
tiéu dung. Chién dich "Di dé tré vé" hay "Nang niu ban chin Viét" déu 1y san pham

1am trong tdm dé truyén tai thong diép cam xuc, gan két thwong hiéu véi khach hang.

Thiic day doi méi va kha ning canh tranh: Nhu cdu da dang va thay ddi nhanh
chong tir thé hé tré va trung nién thuc day Biti’s lién tuc doi mdi thiét ké, ung dung cong
nghé vao san pham (dé EVA, chat liéu than thién méi truong...). Kha ning cung ing san
pham chit luong cao v&i gia thanh hop 1y gitp Biti’s canh tranh vé6i cac thuong hiéu ndi

dia va ngoai nhap nhu Nike, Adidas, Ananas...
4.2. Thiét ké san pham

Sau nhiéu nam hoat dong, nghién ctru s thich, hanh vi ti€éu dung cua khach hang
va phan tich s& thich c4 nhan so véi ddi thi canh tranh Biti’s d c¢6 nhiéu thay doi tir
thiét ké dén cong nghé trong san pham. Doanh nghiép di dan bo di vé bé ngoai thé thao,
ham hé va dugc cai tién theo thiét ké c6 thién hudng thoi trang. Cac dong san pham dan
duogc cai tién vé chirc ning str dung, mau sic phi hop v6i moi hoan canh. Chung ta co
thé dé dang nhan thiy nhét d6 chinh 1a nhiing thay ddi ctia doi giay Biti’s Hunter. Biti’s
da cho ra doi nhiéu dong giay Hunter v6i da dang kiéu dang, mau sac nhiing dong san
pham moi mang tinh thoi trang, thiét ké gon gang, phi hop véi c4 tinh cua timg ca nhan.

Khong nhiing thay doi thiét ké, doanh nghiép con thay d6i cong nghé, nguyén vat liéu
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tao nén nhitng doi giay duoc thiét ké gon gang, tinh té, 6m sat chan va thoai mai trong

lac di chuyén cho khach hang.

Vi du cu thé cho sy cai tién khong ngirng nay cta Biti’s 1a: Trong cac loai gidy
nit, Biti’s c6 phan mili gidy va dé mém. Con nam gi6i mili gidy c6 phan goc canh hon
thé hién sy nam tinh ctia canh mai rau. Ngoai ra, trén ddu mdi doi gidy déu co Logo
thuong hi¢u sdc nét. Logo nham thé hién thuong hiéu, lam ndi bat hon vé dep va ca tinh

cua nguoi st dung.
Nhirng thay d6i ngoan muc cua Biti’s trong cong nghé san xuat:

Gia cong chuan xac dén ting chi tiét nho trong d6i giay: San pham duoc trau
chubt tung duong kim miii chi, cit tung cong chi thira thé hién sy gia cong ti mi dac biét
1a dwong ndi gitta khu vyc than giay, chan dé, ludi ga va ca miéng 16t gidy. Diéu nay thé

hién sy tinh té, ti mi do1 v&i san pham cua doanh nghiép.

V& cong nghé: Biti’s dd dan thay doi nhitng céng nghé truyén thong sang cong
nghé san xuat hién dai. Doanh nghiép da tich hop cong nghé méi vé dét may va dé giay

trong tirng dong san pham. Mot s6 cong nghé méi ndi bat:

— Cong nghé quai dét LiteKnit: Puoc tng dung dé san xuit phan miii quai Upper
ctia gidy. Mot trong nhitng cong nghé hién dai nhat hién nay trong linh vuc san
xudt quai gidy tai Viét Nam. Céng nghé moi gitp quai gidy Biti’s c6 do dan hoi
t6t va do thoang khi cao, chéng ban tét. Ngoai ra, Biti’s con sir dung chét liéu
Phylon siéu nhé dé tao ra nhitng doi gidy nhe - bén, nang cao trai nghiém cho

nguoi dung.

— Cong nghé dinh hinh va nang d& got chan: Biti’s dang dan cai tién san pham,
doanh nghiép st dung céng nghé san xuit mdi dé tao ra doi gidy chuan, dinh hinh

va nang do dugc goét chan nguoi sir dung.

— Cong ngh¢ khang khuan: Pugc sir dung bén trong dé gitip massage tu nhién, khir

mui va viém nhiém cho ngudi st dung.
Tom tat sy khac biét ro nét nhat gitra thiét ké cti va mdi cho tirng dong san pham:

Béng 4.1: Sy thay do6i rd nét nhét vé thiét ké ctia cac dong pham

R Thiét ké cii | Thiét ké méi Hinh anh
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Nhom | |- Thiét ké chua |- Phat trién nhiéu
Nhém thoi khac bi¢t, dong phu hop
trang — Phong khong c6 su | nhi€u phong
cich — Ning linh hoat. cach, hanh vi su
dong (Hunter |~ Cong ngh¢ dung khfiC nhau. - —_
Series) cl. - Phat trién déll S ’
dang mau sac el e il
hién dai cho P S PY
nguoi tiéu dung e % Smme ] S
dé lya chon. ;
- Cong ngh¢ hi¢n
dai, 6m chan,
khang khuan,
nang got chan.
Nhém 5. |- Thiétké cii. |- Thiét ké toi
Nhom  gidy |~ It phu h0'p gian, thanh lich, . . . )
cong s& - lich voi nhieu dip | sang trc,zng. \ \ . .
su chuyén su dung. - Thay doi cong e s e ™ e =
nghicp. e | gy gy g
chan, nang cao
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Nhom 3:
Nhom san
pham tién

dung — thoai
mai — thuc té
(Nhom

sandal)

- Mau thiét ké
cil, thiéu sy
tré trung.

- Cong nghé

~

Cu.

- Thiét ké da
dang, nhiéu miu
phu hop nhiéu
Itra tudi.

- Nhiéu mau sic
dé dang lya
chon theo s¢&
thich.

- Nhiéu kiéu dang
phu hop tuy
muc dich st

dung.

= Diém cdi tién tot nhat trong thiét ké va cong ngh¢ cua Biti’s dé nang cao trai

nghiém va thé hién duoc su cai tién khong ngung ctia doanh nghiép la:

— Sir dung quai dét Litenit: Néu nhitng doi giay cii str dung chat liéu Air Mesh cii

dé lam quai thi gidy Biti’s méi hién nay da duoc thay thé bang chét liéu ddy bén

Liteknit. Mot trong nhing céng nghé tién tién nhét trong linh vuc san xuat day

gidy tai Viét Nam. Nho sy d6i méi cua Biti’s, nguoi dung c6 thé d& dang vé sinh

giay, ngoai ra cong ngh¢ nay con ning cao kha nang chong 6 cua doi giay.

— Cai tién vé trong luong: Biti’s ¢4 khong ngimg nghién ciru va cai tién trong luong

clia gidy nhdm nang cao trai nghiém cua khach hang. Thuong hiéu d3 dau tu 5

triéu USD cdo cong nghé san xuét gidy thé thao chét lugng cao s6 mot Viét Nam.

Doanh nghiép ddy manh ddy chuyén san xuat gidy dép “siéu nhe” véi trong luong

chi con khoang 225g. Nho sy dau tu va phat trién doanh nghiép da tao ra nhimng

dong san pham véi chat luong tt, bén dep va nhe. Nhim nang caao trai nghiém

tdt nhat déng tho1i tao ra stc manh canh tranh cho thuong hiéu.
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4.2.1. Pic tinh ky thudt va phwong phdp/céng nghé sin xudt

Biti’s 4p dung dic tinh k¥ thuat va cong nghé san xuét cho cac dong san phdm

duoc chia thanh cac nhom nhu sau:
+ Nhém 1: Nhom thoi trang — phong cach — nang dong (Hunter Series).

Bang 4.2: Bic tinh k§ thuat va cong nghé san xuét cia cac dong san phdm thudc nhom 1.

Pac tinh ky thuat Cong nghé san xuit
Cong nghé EVA/Phylon Lite — Két hop dé
Dé giay nhe, dan hoi tot TPU giup giam trong lugng va tang do €m ai
khi van dong.

A A Str dung Lineknit (dét kim) tao su thodng
Than giay om chan . . A
khi, co gian, 6m chan.

St dung céc san pham 16t gidy ActiveGel

Lot khang khuan v6i cong nghé khang khuan, hiit 4m, thoai
mai lau dai.
Thiét ké thoi thugng, bat kip xu Doi ngil thiét ké noi bo két hop thiét ké
hudng thoi trang va k¥ thuat thé thao.
Tang do thoai mai khi di lai, ho trg thé thao

bém g6t va c6 giay cao su mém h
nhe

¢ Nhém 2: Nhom giay cong sé - lich sy chuyén nghiép.

Bang 4.3: Pic tinh ki thuat va cong nghé san xuét cua cac dong san pham thudc nhom 2.

Pac tinh ky thuat Cong nghé sin xuat

o . . Da PU cao cap hoidc da bo thudc — chong
Chat liéu da tong hgp/da that s
nut, bén mau.

‘L 5 Cong nghé ép dic nguyén khoi chdng tron
b¢ dtc PU hodc cao su non Y
truot, han ché mon de¢.

L 2 Lot microfiber khang khuan, dém mém gitip
Lot khang khuan e e g .
di lai thodi mai ca ngay.

s Str dung khudn duc tiéu chuan pht hop ban
Thiét ké . e
chan nguoi Viét.

e, Got duc cung cho gidy cao got, tang do
Miii giay va gét chac chan PR
chdc chan va sang trong.
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< Nhém 3: Nhém séan phim tién dung — thoai mai — thuc té (Nhém sandal).

Bang 4.4: DBic tinh k¥ thuat va cong nghé san xuét cia cac dong san pham thudc nhom 3.

Pac tinh ky thuat Cong nghé san xuit

o i . Quai ban to, c6 thé diéu chinh gitp cb dinh
Quai du, quai da tong hop . g
ban chan tot hon.

p N Chédng tron truot, bam duong tét — phi hop
bé cao su/ PU mém ] X N
di chuyén nhiéu.

San xuat theo quy trinh ép ngudi hoic ép
Trong lugng nhe e e R
nong hién dai phu hop theo dac tinh vat liéu.
Chét liéu EVA phu khang khuan, than thién
voi da chan.

Phu hop khi hau Viét Nam Thiét ké thoang mat, dé vé sinh, nhanh kh.

L6t khang khuan

= Biti’s hiéu rd hanh vi tiéu dung cua tirng nhom khach hang tir d6 dua ra cac dic
tinh k¥ thuat va ap dung cong nghé san xuat phi hop ma ting tiéu chi ctia cic nhom
khach hang trung tdm. Dua vao dic diém va hanh vi tiéu dung ciia tng nhom khach
hang c6 thé gitp Biti’s xay dung chién luge truyén thong va xtic tién hdn hop phu hop

cho tirng nhom san pham.
4.2.2. Pdnh gid vong doi san phdm va ké hoach phdt trién sin phim
Chu ky séng cac san pham cuia Biti’s s& trai qua 4 giai doan chinh nhu sau:

— Giai doan 1: Gi6i thiéu (Introduction), giai doan nay bat dau tir khi san pham
duogc tung ra thi trudng va két thuc khi san pham bat dau dugc ngudi tidu ding
biét dén. Trong giai doan nay, cong ty s& tap trung vao viéc quang ba san pham

va xdy dung nhén thic vé thuong hiéu.

— Giai doan 2: Tang truong (Growth), giai doan nay bat dau khi san pham bat dau
dugc nguoi tiéu ding chap nhan va doanh sé ban hang tang truong nhanh chong.
Trong giai doan nay, cong ty s& tip trung vao viéc mé rong thi trudng, phat trién
thém kénh phan phdi va ting cudng do phu séng cta san pham.

— Giai doan 3: Trudng thanh (Maturity), giai doan nay bat dau khi doanh sb ban
hang dat dén muc bdo hoa. Trong giai doan nay, cong ty s& tip trung vao viéc giir
virng thi phén va cai thién lo1 nhuan.

— Giai doan 4: Suy thoai (Decline), giai doan nay bat dau khi doanh sé ban hang
bat ddu giam sat. Trong giai doan nay, cong ty s& xem xét viéc nglng san xuét

san pham hodc thyc hién cac bién phap dé cai thién tinh hinh.
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Dua trén su phat trién ctia cic dong san pham dugc tong hop thanh 3 nhém chinh,
ta danh gid dugc vong doi san phém hién tai cua tung nhém va tir 46 dua ra ké hoach

phat trién san pham.

Dé xac dinh chu ky séng (Product Life Cycle - PLC) clia ba nhom giay (Hunter,

Cong so, Sandal) thudc cong ty Biti’s, ta can dua vao cac yéu td nhu:
— Thoi gian ra mét
— Xu hudng tiéu dung
— Doanh thu hién tai (twong doi)
—  Mirc d6 d6i moi / canh tranh trén thi truong

Bang 4.5: Bang vong doi san pham hién tai ctia tng nhom san pham.

Nhom sdn pham Giai doan Dau hiéu nhén biét

- Thoi gian ra mat: Khoang 2016 (Hunter
Original), phat trién manh tir 2017-2018.

- Xu huéng: Van dang hap dan véi Gen Z,
nhung canh tranh cao tir cic dong thé thao

nudc ngoai hodc cac dong mai ndi tai thi

Nhoém 1: Nhém truong Viét Nam.
thoi trang — phong . . -Po6i méi: Lién tuc ¢ cac phién ban méi
) y A Trudng thanh.
cach — nang dong (Hunter X, Hunter Street, v.v.).
(Hunter Series). - Thi truong da bao hoa, nguoi tieu dung céd

nhiéu lua chon (Nike, Adidas, Ananas...).
- San phém da dinh vi tot qua cac chién
dich: “Di dé tro vé”, “Proudly Made in
Vietnam”.
- Strc tiéu thy van cao nhung mic ting
truong cham lai.

- It c6 su d6i méi trong thiét ké, chua dugc

dau tu truyén thong tuong ximg.
Nhom 2: Nhém 4 & HHORE xms

A . Cubi giai doan |- Thi phan 6n dinh nhung khong ting
giay cong s¢ - lich

huvén nehia truong thanh — truong, dé bi thay thé béi san pham nhap
su chuyén nghiép. . C
HETIYER ST | Sy thosinhe | khAu/thiét ké riéng.

- Thoi gian ra mat: Lau doi, c6 tir rat sém

trong danh muc Biti’s (tir trude 2010).
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- Xu hudng: Suy giam nhe do 161 song
“casual hoa” cong s&, nhi€u nguoi tré

chon sneaker di lam.

- Thoi gian ra mat: Rt 1au doi, 13 mot trong
nhirng dong dau tién.

- Doanh thu hién tai: On dinh quanh nam,
dac biét cao vao mua hé.

) . - Xu hudng: Phu hop dai da s6 nguoi Viét,
Nhom 3: Nhom o o .
i P . . dac biét ¢ tinh/thi trrong pho thong.
sadn pham tién dung | Giai doan truéng o A S
o . - B61 moi: Khong nhiéu cai tién, nhung
— thodi méi — thuc | thanh. A L P
4 khong can vi san pham ti¢n dung.

€. . . x .
- San pham van ban t6t theo mua, dé tiép

can, phut hop nhiéu phan khuc.
- ft bj canh tranh vé thuong hiéu nhung dé

bi canh tranh vé gia.

= Chién lugc phat trién ctia Biti’s hién tai tuy co nhiéu vu diém nhung bén canh do

van con nhiéu nhuoc diém:

— Uudiém:

e Tap trung manh vao cac dong san pham nhom 1 véi chién dich truyén thong

hién dai, danh trung tam ly gidi tré.
e C6 hé thong phan phdi rong khap tir cira hang vat Iy dén TMDT.

e (C6 su dau tu vao viéc két hop ngh¢ si, dinh vi thuong hi¢u tré trung, thoi

trang hon.

— Nhuoc diém
e Chua c6 chién lugce 10 rang cho nhém gidy cong s¢ va sandal.

e Truyén thong chwa déng bo giita cac dong san pham (tip trung qua nhiéu vao

céc dong san pham nhom 1).

e Thiéu hoat dong xtc tién ban hang tryc tiép nhu chwong trinh khuyén mai,

uu dai theo mua, gdi combo.
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4.3. X4c dinh cac yéu to b tro tao dic trung cho sin phim
4.3.1. Bao bi sin phim

¢ Nhém 1: Nhom thoi trang — phong cach — ning dong (nhém giay Hunter):

Hinh 4.1: Thiét ké bao bi cta cac dong gidy nhom 1.

Tat ca cac mau in hop dung gidy Biti’s Hunter c6 gam mau chi dao 13 mau cam
— mot gam mau néng véi sirc manh anh huéng manh mé dén thi gidc nguoi nhin. Nhung
Biti’s dic biét phat trién tirng concept cho cac dong san pham Hunter chuyén biét dé
phtt hop véi thong diép cua tig dong giay, gitp khach hang dé nhan biét va phan biét.
Day 1a mot chién luge hay giup Biti’s ddt du 4n cho timg dong san pham trong tam tri

khach hang, tranh giy nham chan va kich thich su to mo dbi voi nguoi tiéu dung.

Trén niap hop gidy dung gidy va mit trude c6 in tén san pham, mit bén phai in
logo, mi gidy va gia ban niém yét, gitp khach hang hiéu rd va nim bat thong tin san
pham. Ngoai ra, con ¢ cac tac phu di kém tao cam gidc than thién va thu hat khach

hang quay tr¢ lai mua hang.

= Pibu nay gitip khach hang cam nhin duoc sy tin tinh trong viéc thiét ké cac dong
san pham thé thao chuyén biét, gitp khach hang cam nhan duoc sy khac biét giita cac

dong san pham véi nhau kich thich tinh to mo va mong mudn s& hitu dén tir khach hang.
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% Nhom 2: Nhém giay cong sé - lich sy chuyén nghiép:

Hinh 4.2: Thiét ké bao bi cac dong san phim nhom 2

T4t ca cac mau hop dung giay thudc dong cong s, cao got cia Biti’s dugc thiét
ké theo phong cach tinh té va chuyén nghiép, nham pht hop véi ddi tuong khach hang
1a nhan vién van phong, phu nit truong thanh yéu thich sy thanh lich. Khac véi sic cam
ndi bt ciia dong Hunter, bao bi dong cong sé st dung chét liéu gidy kraft hoic bia carton

ép nham, v&i tong mau nhe nhang nhu xanh pastel, vang kem hodc trang.

Trén nap hop va mat trudc in logo Biti’s cling tén dong san pham véi kiéu chix
don gian, trang trong, di kém slogan nhu “Confident Step — Confident You” nham truyén
tai thong diép vé sy tu tin va phong cach. Mit bén hop thé hién day di ma giay, size,
gi4 ban niém yét va ma QR giup khach hang dé dang tra ctru thong tin san pham. Bén
canh do, cac phu kién nhu ti gidy dong bo, thiép cam on hoic huéng din bao quan gidy
cling gop phan nang cao trai nghiém mua sam, tao cam giac chuyén nghiép va kich thich
khach hang quay tro lai. Dy 1a mot chién luoc thiét ké bao bi khon ngoan, giup Biti’s
khong chi phan loai rd rang timg dong san pham ma con ghi ddu hinh anh thwong hiéu

sau dam trong tam tri nguoi ti€u dung.

SVTH: V& Thi Bang Khoa 66 GVHD: TS. Nguyén Piang Hoang Thu



Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

< Nhém 3: Nhém san phim chuyén dung — thoai mai — thue té (Nhém giay

sandal):

BITI'S
s MEN

@ - BRMO01700

Hinh 4.3: Thiét ké bao bi ctia cic dong san pham nhém 3.

Dong sandal ctia Biti’s c6 bao bi thiét ké don gian, tap trung vao tinh tién dung
va than thién voi ngudi dung. Hop gidy dugc thiét ké véi phong cach tinh té, thuc té,
v6i tong mau don gian c6 thé 1a trang, den hodc bia carton tily thudc vao timg mia quang

ba san pham.

Trén nap hop va mit trude thudng in logo Biti’s ciing tén dong san pham véi font
chit tron, mém mai, tré trung hon so v&i cac dong cong so, thé hién su gan giii va vui
tuoi. Mat bén hop in ddy du thong tin vé ma san pham, size dép, gia niém yét, ma QR
hd trg ngudi dung tra ciru va danh gia san pham mot cach nhanh chong. Ngoai ra, di
kém véi hdp con co thi gidy hodc thi vai tién loi, phtt hgp véi tinh than “thoai mai mang
theo — dé dang sir dung” ctia dong sandal. Mot s6 mau con in thém thong diép ngin gon
nhu “Su thoai mai trong tirng budc chan” hoac “Budc chan tu do” dé nhan manh gia tri
tién nghi ma san pham mang lai. Vi thé bao bi khong chi dong vai trd bao vé san pham,
ma con 1a cong cu truyén tai cam xuc tich cuc, giup Biti’s xdy dung hinh anh thuong

hi¢u than thién, thuc t€ va gan gtii vdi cude song thuong nhat cia nguoi ti€u dung.

4.3.2. Nhan hi¢u sin phim

K/

< Nhin hiéu sain pham nhém 1 (Nhém giay Hunter):

Y nghia: Tén goi “Hunter” mang ¥ nghia 1a “thg san” — hinh anh biéu trung cho
su dinh hudng rd rang, kha ning tip trung cao do va quyét tim chinh phuc muc tiéu mot
cach chinh xac. Véi tén goi nay, Biti’s ky vong mdi doi giay s& tro thanh ngudi ban dong
hanh dang tin cdy trong hanh trinh tim kiém muc tiéu ciia mdi nguoi — tir nhimg hanh

trinh khdm pha trai nghiém dén nhiing muc ti€u 16n trong cudc song ca nhan.
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BifisHunrer

Hinh 4.4: Nhén hiéu san phdm nhom 1.

9,9

Logo san pham duoc thiét ké ti gian, két hop lién mach giita chir “Biti’s” va
“Hunter” véi tong mau cam chu dao. Mau cam khong chi dai dién cho sy nhiét huyét,
hanh phuc va sang tao, ma con goi 1én tinh than quyét doan va khat vong thanh cong —
hoan toan pht hop vdi tinh than ma dong san pham hudng toi. Pay ciing chinh 1a gam
mau danh manh vao thi giac, gitip san pham ndi bat va dé ghi nhé trong tam tri khach
hang. Viéc lya chon mau sic va tén goi ddy dung ¥ ndy thé hién su thau hiéu sau sic cia
Biti’s d6i voi nhém khach hang muc tiéu — nhitng ngudi tré trung, yéu thich van dong,
kham phé va mudn thé hién c4 tinh riéng. Co6 thé néi, Biti’s da thanh cong trong viéc
xay dung thuong hiéu “Hunter” nhu mét biéu tuong dai dién cho 16i séng ning dong va
dam chinh phuc ctia thé hé tré hién dai.

R/

% Nhin hi¢u sin pham nhém 2 va 3 (gidy cong sé va sandal):

Hién tai, voi cac dong giay thudc nhdém 2 va nhém 3 duge Biti’s gitr nguyén ban
logo truyén théng dic trung cta thuong hiéu. La mot cach gitp Biti’s gitt nguyén hinh
anh thuong hiu trong tam tri khach, cac dong san phém nay thudc phan khuic on dinh,
it bién dong vé xu hudéng, nguoi tiéu dung ciing khong qua quan tdm dén thuong higu
phu. Ngoai ra, viéc khong phan tach thwong hiéu giup Biti’s tiét kiém chi phi, duy tri

tinh nhat quan trong hé thong nhan dién va tranh phan manh thuong hiéu chinh.

oy
itry

Hinh 4.5: Nhén hiéu nhoém san pham 2 va 3.

Thuong hiéu Biti’s: La chir ghép tir 5 chit cai Binh Tién Shose.
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Logo Biti’s thé hién dugc tAm nhin cia doanh nghiép. Doanh nghiép luén trong
tu thé sin sang vuon 1én phia trude, tu tin va quyét tim trong hoat dong san xuét kinh
doanh dé dap mg nhu cau cta ngudi tiéu dung va xdy dung xa hoi giau manh.

4.3.3. Dich vu khach hang

Biti’s khong ngimg thay doi va cai tién, cung cap nhiéu dich vu chim soc khach
hang nhim dam béo trai nghiém mua sim thudn tién va dang tin cdy cho nguoi tiéu
dung:

— Dich vu tién ich truc tuyén

e Biti’s cd cac trang mua ban di¢n tur (website, instagram, facebook,...) thuan

tién cho viéc tu van va cham soc khach hang tir xa...

e Tai cac san TMPT nhu: Shopee, Tiktok, Lazada,... ¢6 cac dich vy giao hang

tan nha, tiét kiém thoi gian, chi phi.

e Kiém tra trang thai don hang: Khach hang c6 thé tu kiém tra tinh trang don
hang bing cach nhidp mi don hang, sé dién thoai hodc email tai muc “Kiém

tra don hang” trén website chinh thtrc.

e Chinh sach khach hang than thiét: Vi mdi hoéa don mua sam tai cira hang
Biti’s, ctra hang Biti’s Hunter va website bitis.com.vn, khach hang s€ duoc

tich lily diém thuong dé doi lay cac vu dai va qua tang hap dan.
— Chinh sach hu mai va hd tro mua sdm
e Chinh sach d6i tra: Khach hang c6 thé doi tra san pham trong vong 7 ngay ké

tir ngay nhan hang, 4p dung cho san pham con méi 100%, chwa qua st dung,

day du tem nhin va hoa don.

e Chinh sach bao hanh: Biti’s hd trg bao hanh san pham trong thoi gian tir 1

dén 20 ngay lam viéc, tiy theo mirc d6 hu hong.

e Hudng dan chon size: Trén website chinh thirc, Biti’s cung cap bang huéng
dan chon size chi tiét cho timg dong san pham, gitip khach hang chon ding
kich c¢& phu hop.

— Heé thdng trung tdm bao hanh: Biti’s c6 mang ludi trung tim bao hanh rong khap
ca nudc, bao gém cac tinh nhu: Ba Ria - Viing Tau, Thanh Héa, Tra Vinh, Vinh
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Long, Vinh Phuc,..... Khach hang c6 thé mang san phdm dén céac trung tim nay

dé duoc hd tro bao hanh va stra chita.
4.4. X4c dinh cac chién lwgc marketing phit hop véi chu ky san pham

4.4.1 Chién lwoc marketing nhém 1: Nhém thoi trang — phong cdch — ning
dong

Céc dong san pham thudc nhém 1 hién dang & chu ky truong thanh, da duoc thi

truong biét dén rong rai, muc tang truong cham lai.

— Sy thay d6i trong hanh vi khach hang: Thé hé Gen Z ( tir 13 — 28 tudi) ngay cang
chiém ty trong 16n trong hanh vi mua sdm giay thoi trang, va ho yéu cau tinh ca

nhan hoa, giai tri va tuong tac cao hon.

— Canh tranh gay git: Nhiéu thuong hiéu noi dia va qudc té ciing dang dung

TikTok, influencer cong tac dé chiém linh thi phén thé hé tré.

— Thuong hi¢u can 1am méi hinh anh: Sau khi dat duwoc mot lan song viral véi “Di
dé tré vé”, “Go For Love” hop tac cing H’Hennie hay céc chién dich két hop
cung Huong Giang, Orange. .. Biti’s can tai dinh vi Hunter theo hudng tré trung,

gan giii va ban linh hon dé khong bi tut lai.
Vi vay doanh nghiép can xay dung chién lugc truyén théng méi doi voi nhom
khéach hang muc tiéu:
Bang 4.6: Céc tiéu chi vé chién lugc truyén thong cho cac san pham nhém 1 — nhom

giay Hunter.

- , Chién lwgc truyén thong X A .
Tiéu chi o Chién lwgc truyén thong mai
trudc day

. n Gan véi cam xuc qué huong, Thé hién ca tinh, 16i séng riéng biét,
Thong diép o e A : : T S
gia dinh, su tro vé (vi du: “Di tré trung va hién dai cta thé hé tré
dé tro v&”). tir 13 — 22 tudi.

TikTok, Instagram, YouTube

Shorts — huéng dén nén tang video

cot 101

Kénh truyén TVC, YouTube, Facebook —

thong chu lyc | theo hudng dai chung. . ) .
ngan, xu huéng mai.

Ca 2 thé hé Gen Y va Gen Z (tir 13

bPéi tuong Thé hé gen Y (29 —44 tuéi), —44 tuéi), dé cao ban sic ca nhan,
trong tam thién vé cam xuc truyén théng. | twong tac cao, yéu thich ndi dung
sang tao.

Phong cach Truyén cam, sau sac, doi khi ¢c6 | Tuoi moi, nhanh gon, nang dong,
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thé hién

phan hoai niém.

co tinh gidi tri va 1én xu hudng.

Céch tiép can

Ké chuyén (Storytelling) tuyén

tinh, theo kiéu phim ngén dai

Micro-storytelling, noi dung dang

series, ngan gon va dé tuong tac

noi dung . , ) 1 X
khoang 3-5 pht. (thtr thach, két hop).
Mo rong hop tac voi
o, L a influencers(nguodi cé anh
. ) Chu yéu 1a vo1 nghé si noi tiéng . _ .
Hinh thuc . . . huong)/lifestyle creators (nguoi
] (Soobin Hoang Son, Son Tung ] Lz .

hop tac sang tao 161 song), micro-KOLs

M-TP...).

theo ting niche (du lich, thoi trang,
thé thao...).

Yéu td van

Thé hién qua hinh anh tét, gia

dinh, lang qué, 4m nhac truyén

Két hop ban sic Viét trong 16i song
hién dai: thé hién ca tinh doc lap,

thoi trang dudng phd tai cac phd di

hoa Viét . . o .
thong. bd Viét Nam, doi song do thi sang
tao.
Muc ti€u Tang nhan dién thuong hi¢u Tang cé tinh thuong hi€u va su két
chinh qua cam Xxuc. ndi thuc té voi cac thé hé muc tiéu.

= Chién lugc truyén thong méi khong chi bat kip xu huéng hanh vi sb cua khach

hang tré ma con mo rdng boi canh theé hién ban sac thuong hi¢u Hunter — tir “truyén

théng day cam xuc” sang “nang dong, ca tinh va hién dai”, giup thuong hiéu duy tri tinh

lién két trong tam tri nguoi tidu dung tré va tao da tang truong bén viing hon.

4.4.2 Chién lwoc marketing nhém 2: Nhém giay cong sé - lich sw chuyén nghiép

Cac dong san pham thudc nhom 2 hién dang & chu ky cudi giai doan truéng thanh,

dang bi canh tranh manh ttr thwong hi¢u ndi dia nhu: Juno, Vina Giﬁy. .. va hang nhap

khau online gié ré.

— Chu ky san pham di vao cubi giai doan trudng thanh — thi truong bio hoa, canh

tranh vé gia cao, d& méat khach néu khong tao gié tri khéac biét.

— Xu hudng van phong hién dai (1am vi¢e bat ky dau, khoi nghiép, 1am viéc tu do...)

dang thay doi hinh anh ngudi di lam — can mot thwong hiéu phan anh phong théi

moi.

— Khach hang hién nay c¢6 nhu cau thé hién phong cach cé nhan tai noi lam viéc —

truyén thong can truyén cam hing, khong chi ban san pham.

Vi vay Biti’s can xac dinh chién lugc truyén thong maéi cho cac dong san pham
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nhom 2:

Bang 4.7: Céc tiéu chi va chién lugc truyén théng cho cac dong san phdm nhém 2 —

Nhom giay cong sé.

Tiéu chi

Chién lwgc truyén théng

truéc day

Chién lwgc truyén thong méi

Pinh vi
thuong hi¢u

Bén, gi4 tot, pht hop nhu cu

co ban dan van phong.

“Chuyén nghiép — Lich sy — Chin
chu”, nang cép hinh anh dé giir chan
khach hang lau dai.

Xuc tién cu

tang phu kién.

Thong di¢p g . n “Vitng budc mdi ngay — Ty tin
) “Giay tot cho cong viec” A N
chinh chuyén nghiép”
Kénh truyén L _. | PR bao dién tur, Facebook Ads,
) ] POS, to roi tai ctra hang, wu dai ) N
thong chu o x Talkshow trén YouTube, ndi dung
. nhan dip 1é. .
yeéu thuong hi¢u (branded content).
. Gen Y ( thé hé trung nién) — nguoi di
) ) Nam/Ntwr gidi do tudi 29 — 44, . L .
Té&p khach . . lam tré, dac biét tai cac thanh pho, co
. ) thu nhap trung binh — trung ) 4 N
hang chinh Kha xu hudng quan tdm dén 161 song bén
a.
ving.
o . . p . Tao noi dung truyén cam hung,
bac diém Giam gia, khuyén mai combo,

workshop dinh hinh phong céch, hgp
tac KOL doanh nhan c¢6 phong céch.

Tap trung vao phong cach séng — su

thuong hi¢u

Thuc té, hoi truyén théng

Noi dung Tap trung vao chat lugng va gid | . N . »
) } thanh dat — thdm m¥y chuyén nghiép,
chinh ca. p ) ) S
két hop cau chuyén nguoi that.
) , . s Storytelling — Lifestyle content,
Céch thtrc Thong di€p mat chiéu, it twong A T .
<. ) truyén thong cam xtic va dinh vi hinh
truyen tai tac. , e
anh lau dai.
o Cao cap vura phai, tinh té, phan anh
Hinh anh

gu tham my hién dai ciia dan van

phong tré.

= Tai dinh vi thuong hiéu céng s& ciia Biti’s, gan lién v6i hinh anh gidi tri thirc tré,

chuyén nghiép va bén viing. Giup giit viing thi phan & giai doan cubi truéng thanh, trudc

khi chuyén dich san pham sang huéng méi (thiét ké da ning, than thién méi truong...).

Tang gia tri cdm nhan, tor d6 giup duy tri dugc bién lgi nhuan, trdnh cude chién gia. Va

gan két khach hang lau dai thong qua ndi dung c6 chiéu sau & truyén cam hing.

4.4.3 Chién lwoc marketing nhém 3: Nhém sian pham chuyén dung — thodi mdi
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— thue té

Céc dong san phim thudc nhom 3 hién dang & chu ky trudong thanh. San pham

sandal ctia Biti’s tir trude dén nay luon la mét trong nhiing tru cot vé doanh thu, dic biét

& phan khuc hoc sinh — gia dinh — céng nhan. Cac dong sandal gan day c6 thiét ké méi

hon, nhe hon, tap trung vao tinh bén — thoai mai — gia tt. Duy tri doanh s viing vang,

mo rong & thi trudong hoc sinh, tinh 1¢, gia dinh.

— Giai doan trudng thanh — canh tranh cao, ngudi dung c¢é nhi€u lya chon — can

khai thac diém manh “cam xuc thuong hiéu” dé duy tri long trung thanh.

— Nhoém Sandal phuc vu nhu cau thiét yéu va co tinh chu ky (dic biét vao mua tuu

truong) — khai thac tinh muia vy va truyén thdng gia dinh.

— Biti’s von duogc biét dén 1a thuong hi¢u tudi tho — chién luge méi tan dung von

di san thuong hiéu dé tao loi thé canh tranh cam xuc.

Vi vay Biti’s can xac dinh chién lugc truyén thong mai cho cac dong san pham

nhom 2:

Bang 4.8: Cac tiéu chi va chién luoc truyén thong ctia cac dong san pham nhom 3 —

nhom giay sandal.

Tiéu chi

Chién lwgc truyén thong
truéc day

Chién lwgc truyén thong
mai

Dinh vi thuong hi¢u

Sandal bén, ré, phuc vu nhu
cau co ban — di hoc, di lam,

tién lo1.

Sandal than thién, gan gii,
dong hanh cing gia dinh va
tré em, dinh vi san pham cam

xuc.

Thong di¢p chinh

“Giay tot cho moi nha”
hoac “Sandal mua hé tién

:9°

loi

“Méi ngay dé dang — Mdi
budc nhe nhang”, “Sandal
dong hanh mua tyu truong”.

Kénh truyén thong chu

yeu

POS, ctra hang, to roi

khuyén mai.

Truyén hinh dia phuong,
quang céo tai diém ban,
Fanpage cong dong,
Facebook Ads.

Doi tugng muyc tiéu

Phy huynh, nguoi di [am
thu nhép trung binh.

Phu huynh thé hé trung nién,
hoc sinh nho tudi, cu dan ca

thanh thi va nong thon.

Noi dung truyén thong

Ly tinh: gia t6t, tién lgi.

Két hop 1y tinh & cam xuc:
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gia tot, an toan — goi nho tudi

tho, mua tyu truong, gia dinh

Phong céach truyén tai

Don gian, truyén thong.

Storytelling + cam xtc, goi
su gin bo va ky wc tudi tho

voi Biti’s.

Hinh anh thuong hi¢u

Théan thién, thuc té

Chia sé 1a thuong hiéu lau

doi, gan két cung cac thé h¢

14 tudi tho cua ho.

= Tang cuong két ndi voi khach hang 1au nam, dac biét 1a cac ba m¢ — nhom co strc

anh huong 16n dén quyét dinh mua cho con tré. Gitip thuong hiéu duy tri thi phan 6n

dinh trong giai doan trudng thanh, khi thi trudng bat dau bio hoa vé mau ma.Tan dung

t6t cac kénh chi phi thap nhu truyén hinh dia phuong, fanpage cong dong, tiép can thi

truong tinh 1é hiéu qua. Cing ¢ hinh anh “thuong hiéu qudc dan” — san pham gan giii

va gan bo voi tudi tho cia nhiéu the hé.

= Két luan:

— Nhoém 1 dong giay Hunter: Pay manh nhéan dién qua hinh anh ning dong, sang

tao — ddu tw manh vé digital.

— Nhom 2 dong giay Cong s&: Tép trung tai dinh vi, lam m&i nhan thirc thuong

hiéu — hinh anh chuyén nghiép, lich su, chin chu va bén viing.

— Nhém 3 dong san pham Sandal: Duy tri thi phan, truyén thong theo hudng thuc

te, tieén dung va cam xuc gia dinh.
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CHUONG 5: XAY DUNG CHUONG TRiINH TRUYEN THONG
VA XUC TIEN HON HQP

5.1. Xac dinh muc ti¢u truyén thong marketing
% Xac dinh trang thai phan trng hién tai cia Biti’s

Duya theo mé hinh AIDA hoidc thap nhu cau thong tin cua ngudi tiéu dung:
Awareness — Interest — Desire — Action (nhan biét — quan tim — hinh thanh nhu cau —
hanh dong mua) trong Marketing. Vi mdi mot tinh huéng khac nhau khach hang can
nhirng loai thong tin khac nhau. Can c6 nhitng khao sat thi truong dinh ky dé biét khach
hang muc ti€u dang & mirc do nao, Biti’s thu thap dugc thong tin khach hang trén mang
xa hoi:

KHACH HANG NOI Gl VE BITI'S HUNTER TREN SOCIAL MEDIA?

TRUNG LAP | [ TICH CycC |
Vén 86 mua hing %6 \ iakécer R

Mau sic dep _
Bi ém, thoai mai SR
Ung hé hang vie [N
ciare [JEEN
Nhe -
Bén -
€6 khuyén mai, giam gis {8
Hang chinh hing

Mau séc

Gidca
42%

8%
6%
Kich c& 5%
C6 thich hop dé choi thé thao khéng | 4%
3%

Thiét ké

TIEU CUC |/

Khé khan khimua hang -

Pé&nhanh bong tréc -
Mang bi chat .
% dugrc tinh dya trén méu 18 100 thdo lugn ¢6 chira b e
Khéng tin tuéng chit luong ', 7 kién cua ngudi tiéu ding vé sén phém uzzmetrics

Hinh 5.1: Thong tin phan tng khach hang dén san pham cua Biti’s

— Ty 1é phan g tich cuc cao (46%) cho thidy Hunter dugc don nhan tét trén mang

xa hoi, dac biét nho:
e Thiét ké & mau sic dep, hop thi hiéu.
e Trai nghiém stir dung €m, nhe, thoai mai dugc phan hdi tich cuc.

e Gia ca hop 1y, lai 1a san pham “hang Viét” nén dugc ting ho vé tinh than.

— Phan hdi trung 1ap (42%) ciing chiém ty 1 twong ddi cao, phan 16n dén tur:

e Van dé mua hang (khé tim size, mau ma, hé thong phan phdi chua tdi uu).
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e Bin khoan vé tinh nang thé thao thuc t& — san phém chua dinh vi 0 1a

lifestyle hay thé thao hiéu ning.
e Thiét ké va gid ca cd ¥ kién trai chiéu — can dong bd hon trong cac dong san
pham.

— Phan hdi tiéu cuc tuy thap (12%), nhung tap trung vao cac yéu td quan trong nhu:
e Chit luong san pham (bong troc, form chat...).

e Kho khin mua hang (phan phdi chua thuan tién).

5.1.1 Xdy dwng muc tiéu truyén thoéng cho cdc dong san phiam nhém 1

/7

¢ Xac dinh khach hang muc tiéu — nguw¢i nhan thong tin
Biti’s lya chon doan thi truong 13 2 thé hé tir 13 — 28 va 29 — 44 tudi sng & thanh
thi, yéu thich thé thao, thoi trang, pha céach, co tinh xay dung hinh anh ca nhan. Ngoai
ra thé hé 13 — 28 tudi séng & nong thon ciing 1 khach hang tiém ning cua Biti’s.
< Quyét dinh muc tiéu truyén thong
— Céac phan tng ma Biti’s mong mudn tir nguoi tiéu dung: Tang nhan thuc =>
Truyén cam htng c4 nhan => Mua lip lai va chia sé trén mang xa hdi/truc tiép.

— Muc tiéu theo giai doan mua: Bao gdm 6 giai doan lan luot la:

e Giai doan 1: Biét dén — P4y 1a budc dau tién, khach hang chua c6 bat ky an

tugng nao vé thuong hiéu.

e Giai doan 2: Hiéu — L4 giai doan doanh nghiép can ting su hiéu biét va ghi
nh¢ thuong hiéu trong tdm tri khach hang. Khach hang bt dau so sanh san
pham véi d6i thu, ty dit cdu hoi nhu: “Giay nay phu hop véi minh khong?”,

“Gi4a thé nao?”.....

e Giai doan 3: Thich — Liic nay khach hang d4 hiéu, khach bat dau c6 cam tinh
vé hinh anh thuong hiéu hay nhing lgi ich ma thuwong hiéu cung cap nhu:
hép dan, thiét ké dep, truyén cam hing.

e Giai doan 4: Chudng — Khach so sanh nhiéu lya chon véi ddi thi canh tranh

va bat dau thién vé thuong hiéu ban.

Giai doan 5: Tin — Khach hang da gan nhu “chot don” nhung con can niém
: gdag g
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tin chic chin. Doanh nghiép tip trung vao cac yéu t6 nhu cam két thuong

hiéu, bao hanh, danh gia tir cong dong, gid ca hop ly s€ cung c¢6 ni€m tin.

e Giai doan 6: Mua — Pay la giai doan hanh dong thyc té sau ca mot hanh trinh
cam xuc va phan tich. Cac yéu t thuc day co thé 1a: khuyén mai, wu dai van
chuyén, thong bao san pham sip hét hang, tao cam giac cap bach (FOMO).

= Nhém san pham s6 1 tip trung ¢ giai doan tir 2 — 6, nham:
e Nang cao nhan biét vé san pham tai cac thanh phé 16n.
° Truyén thong két ndi cam xtic ¢4 nhan, thé hién ca tinh, phong cach.

e Tao su ua chudng va xay dung long tin qua cac bo suu tap, su kién thoi trang.

< Luwa chon va thiét ké thong diép

Thong diép cii: “Pi dé trd v&” 1a mot chién dich két hop cung ca si Soobin Hoang
Son, nhan manh sy két nbi cam xuc — gia dinh — hanh trinh c4 nhan. Nhung thong diép
dan mat tinh d6t pha vi thong diép da duoc sir dung lau dai, khach hang da cam thy rat

quen thudc.
Thong diép mai: “Budc pha gidi han — Song dam cé tinh”

— CAu trac: Ngén gon, thé hién duoc su dinh vi c4 nhan va kéu goi hanh dong.

— Y d6 thong diép:
e Tap trung vao c4 tinh — thoi trang- chat riéng.
e Dung dong tir manh mé& thé hién su birt pha trong ndi tam khach hang va ding

ngodn ngit gan gili gidi tré.

e Kich thich mong muén thé hién ban than qua phong cach giay.

5.1.2 Xdy dwng muc tiéu truyén thong cho cdc dong san pham nhém 2

% Xac dinh khach hang muc tiéu — ngwoi nhan thong tin

Biti’s Iyra chon doan thi trudng 29 — 44 tudi song & thanh thi, yéu thich thiét ké

lich su, san phém thoai mai, chat lugng tao su tu tin, chuyén nghi¢p cho nguoi di lam.
< Quyét dinh muc tiéu truyén thong
— Céc phan rng ma Biti’s mong mudn tir ngudi tiéu dung: Tai dinh vi => Cam thay

tin twdng va phi hop => Thay thé giay cil.

SVTH: V& Thi Bang Khoa 77 GVHD: TS. Nguyén Ding Hoang Thu



Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

— Muc ti€u theo giai doan mua: Bao gém 6 giai doan 1an luot 1a:

e Giai doan 1: Biét dén — P4y la budc dau tién, khach hang chua c6 bat ky an

tugng nao vé thuong hiéu.

e Giai doan 2: Hiéu — La giai doan doanh nghiép can ting su hiéu biét va ghi
nhé thuong hiéu trong tim tri khach hang. Khach hang bit dau so sanh san
pham véi d6i thu, ty dit cdu hoi nhu: “Giay nay phu hop véi minh khong?”,

“Gia thé nao?”.....

e Giai doan 3: Thich — Liic ndy khach hang di hiéu, khach bat dau c6 cam tinh
vé hinh anh thuong hiéu hay nhing lgi ich ma thuong hiéu cung cap nhu:

hap dén, thiét ké dep, truyén cam hung.

e Giai doan 4: Chudng — Khach so sanh nhiéu lya chon véi ddi thi canh tranh

va bat dau thién vé thuong hi¢u ban.

e Giai doan 5: Tin — Khach hang da gan nhu “chét don” nhung con can niém
tin chiac chan. Doanh nghiép tap trung vao cac yéu to nhu cam két thuong

hi€u, bao hanh, danh gia tr cong dong, gia ca hop ly s€ ciing ¢6 niém tin.

e Giai doan 6: Mua — Pay la giai doan hanh dong thyc té sau ca mot hanh trinh
cam xuc va phan tich. Cac yéu t6 thuc day co thé 1a: khuyén mai, wu dai van

chuyén, thong bao san pham sip hét hang, tao cam giac cap bach (FOMO).
= Nhém san pham sd 2 tap trung & giai doan tir 1 - 5, nham:

e Panh thirc lai nhan thirc vé cac dong gidy cia Biti’s danh cho cong s6, 1a cac

dong giay “lich sy - chin chu — chuyén nghi¢p”.

e Chimng minh gia tri thuong hiéu: c6 cac san pham chét luong, kiéu dang, gia
t6t “Hang Viét Nam chat luong cao”.
e Khuyén khich trai nghiém thir sin pham => lay cii d6i méi.
< Luwa chon va thiét ké thong diép

Thong diép cii: Khong xay dung thong diép cu thé ma két hop cling thong diep
Logo “Biti’s — Nang niu ban chan Viét”. Thong di€p nay da khé lau doi va da in sau
trong tam tri khach hang, khach hang di qué rd Biti’s 1 thuong higu Viét voi chét lugng
cao. Cong ty can thay doi xay dung thong diép riéng cho tirng nhom san pham dé khach
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hang iéu vé tinh ning san phim va dé dang phén loai, nhin biét san pham hon.
Thoéng diép moi: “Viing budc mdi ngay — Tu tin chuyén nghiép”
— Céu trac: Ngin gon, cam két duoc gia tri va tinh ning san pham.
— Y db thong diép:

e Thé hién duoc tién ich san pham, la san pham chat luong — thoai mai — dé

dang st dung — tu tin hon.
e Panh vao nhu ciu ma khach hang mong mudn: ém chan, bén bi va chuyén
nghiép, lich su.
5.1.3 Xay dung muc tiéu truyén thong cho cdc dong san pham nhom 3
¢ Xac dinh khach hang muc tiéu — ngwoi nhan thong tin

Biti’s lya chon doan thi truong 1a tir 13 — 44 tudi séng ca thanh thi va nong thon.
Vi ho 14 nhém khéch hang yéu thich sy thoai mai, thuan tién dé dang st dung hing ngay
vo1 gia ca phai chang.
< Quyét dinh muc tiéu truyén thong

— Céc phan (mg ma Biti’s mong mudn tir nguoi tiéu dung: Goi nhic thuong hiéu
=> Cho nguoi tiéu dung cam thdy gan giii — quen thudc => Hanh dong mua nhanh

chong.

— Muc ti€u theo giai doan mua: Bao g6m 6 giai doan lan luot la:

e Giai doan 1: Biét dén — Pay 1a budc dau tién, khach hang chua c6 bat ky an
tugng nao vé thuong hiéu.

e Giai doan 2: Hiéu — La giai doan doanh nghiép can ting sy hiéu biét va ghi
nh¢ thuong hiéu trong tdm tri khach hang. Khach hang bit dau so sanh san
pham véi d6i thu, ty dit cdu hoi nhu: “Giay nay phu hop véi minh khong?”,

“Gi4a thé nao?”.....

e Giai doan 3: Thich — Liic nay khach hang d4 hiéu, khach bat dau c6 cam tinh
vé hinh anh thuong hiéu hay nhing lgi ich ma thuwong hiéu cung cap nhu:
hép dan, thiét ké dep, truyén cam hing.

e Giai doan 4: Chudng — Khach so sanh nhiéu lya chon véi ddi thi canh tranh

va bat dau thién vé thuong hiéu ban.
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e Giai doan 5: Tin — Khach hang da gan nhu “chét don” nhung con can niém
tin chic chin. Doanh nghiép tip trung vao cac yéu t6 nhu cam két thuong

hi¢u, bao hanh, danh gia tir cong dong, gid ca hop ly s€ cung c¢6 ni€m tin.

e Giai doan 6: Mua — Pay la giai doan hanh dong thuc té sau ca mot hanh trinh
cam xuc va phan tich. Cac yéu t6 thuc day c6 thé 1a: khuyén mai, wu dai van

chuyén, thong bao san pham sip hét hang, tao cam giac cap bach (FOMO).
=  Nhom san pham s6 3 tap trung & giai doan tir 3 — 6, nham:

e Tai truyén thong vé tinh “dong hanh, bén bi” lau doi cing ngudi tiéu ding
trong hon 40 thanh lap.

e Lién két cong dong — gia dinh — di hoc — di choi.

e Pay manh ban hang qua cac kénh, toi wu hoa va giir vitng doanh thu.
< Lua chon va thiét ké thong diép
Thong diép cii: Khong xay dung thong diép cu thé ma két hop cung thong diép
Logo “Biti’s — Nang niu ban chan Viét”. Thong di€p nay da kha lau doi va da in sau
trong tam tri khach hang, khach hang da qua ro Biti’s 1a thuong hiéu Viét voi chat lugng
cao. Cong ty can thay doi xay dung thong diép riéng cho tirng nhom san pham dé khach
hang iéu vé tinh nang san pham va dé dang phan loai, nhan biét san pham hon.
Thong diép méi: “ Mdi ngay dé dang — Mdi bude nhe nhang”
— CAu trac: Ngén gon, thé hién dugc su tién loi cua san phém va cam giac thoai
mai khi di chuyén
— Y d6 thong diép:

e Pinh vi lai dong san pham sandal 12 “ban dong hanh bén bi, dé chiu, thuc té”.

e Truyén tai sy gin bo gan giii dbi v6i khach hang, 1 san pham tién dung sir
dung mdi ngay.
5.2. Xac dinh hé théng xiic tién hdn hop
Hé thong xtic tién hon hop (IMC — Integrated Marketing Communications) 13 tap
hop cac cong cu truyén thong phdi hgp nam vai trd vo ciing quan trong ma cong ty si
dung dé truyén thong mot cach thuyét phuc vé cac gia tri khach hang va dé xay dung

quan h¢ khach hang. St dung IMC nham: tang mc nhan di¢n thuong hiu, tic dong
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dén hanh vi tiéu dung, t6i vu héa ngin sach va hiéu qua.
Nhitng thanh phan chinh cua hé théng IMC bao gdm:
— Quang cédo
— Xc tién ban
— Quan h¢ cong chung (PR)
— Marketing truc tiép
— Ban hang ca nhan
< Heé thong xuc tién d6i voi dong san pham nhém 1

Bang 5.1: Hé thong xuc tién va hoat dong xuc tién cac dong san pham nhom 1

H¢é thong xuc tién Hoat dong xtc tién
. ) Trang mang xa hdi: Facebook, Instagram, Tiktok, Youtube
Quang cao
Ads, ...
Xtc tién ban Céc chuong trinh khuyén mai, ting qua dinh kém.
PR Bio chi, cong ddng mang x3 hoi, group, xay dung workshop,

hop tac KOL/KOC.

Email, sms thong bdo khuyén mai, minigame, su ki¢n dén div

Marketing truc tiép o .
liéu khach hang.

o | Két hop san thuong mai dién tir, hop tac nhin hang khac
Béan hang c4 nhan

livestream tu van/ to6 chuc cac chuong trinh tu van truc tiép.

/7

s He thong xuc tién doi véi dong san pham nhom 2

Bang 5.2: Hé thdng xuc tién va hoat dong xuc tién cac dong san phdm nhom 2

Hé thong xc tién Hoat ddng xiic tién
. ) TVC truyén tai thong diép, video ngin trén facebook, youtube,
Quang cao .
tiktok
o Tang kém voucher, xay dung chuong trinh vu dai khi mua doéi
Xdc tién ban .
thir 2.
PR Tai tro su kién, mo talkshow.

) . | Email cham so6c khéach hang, tu van chon giay theo tinh chat
Marketing tryc tiép | | .
cong viéc.

. i Xay dung bai viét trén facebook, intagram gid1i thi¢u thong
Digital Marketing dia
i€p.

Ban hang c4 nhan | Xay dung céc chuong trinh tai store cho nhan vién tu van.
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Két hop ban trén cac sain TMDT, trang web,..

+ HE¢ thong xuc tien doi véi dong san pham nhom 3

Bang 5.3: Hé thong xuc tién va hoat dong xuc tién cac dong san phdm nhoém 3

H¢ thong xtc tién

Hoat ddng xic tién

Quang cao

Treo banner tai cac diém ban, si€u thi hop tac, roadshow...

Xuc tién ban

Combo gia dinh, chwong trinh d6i cii 14y moi...

Poéng hanh cac chuong trinh x4y dung cong dong, to chirc

PR N i
thién nguyén.
Nhin tin SMS tai khu vuc nong thon cho cac chuong trinh dic
. . | biét, gidm gia, to roi.
Marketing truc ti€p

Email marketing dén cac khach hang vé cac chuong trinh

khuyén mai.

Béan hang c4 nhan

Livetream ban hang, tu van cho khach hang, két hop ban trén
cac san TMDT.

5.3. X4y dung chién lwgc xtic tién hdn hop cho doanh nghiép

Xay dyng chién lugc truyén thong va xuc tién hon hop s& anh huong dén doanh

thu va lgi nhuan cia doanh nghi€p, tuy nhién mot doanh nghiép mudn phat trién bén

vitng, xay dung thuong hiéu truyén thong thi khong thé bo qua chién luoc nay. Ta tién

hanh x4y dung chién luoc méi dua vao chu ky séng, muc tiéu, thong diép cua timg nhom

san pham nhu sau:

5.3.1 Nhom 1 — Nhom thoi trang — phong cach — nang dong (Hunter Series)

* Quadng cao

Bang 5.4: Chién lugc quang cio cho dong san phdm nhom 1

Thoi gian

Hanh dong Noi dung chi tiét

Chay quang cao Tiktok,
Intagram, Facebook,
Quy 4 — 2025 | truyén hinh.

Viét bai Blog trén trang

web

Xay dung chién dich video ngan va Blog
truyén tai thong diép méi, két hop cing ca
sT “Hieuthuhai” quang ba véi thong diép
“Biit pha gi6i han — Séng dam c4 tinh”

Quang cédo ngoai troi tai | Billboard tai khu vuc nhu: lang dai hoc,
Quy 1 — 2026 | cac thanh phé 16n: HO bén xe, trung tim thuong mai... véi thong
Chi Minh, Ha N¢1, DBa diép va chién dich video ngén “But pha
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Nang,... gi¢i han — Séng dam ca tinh”

Ké thira nhung chién luoc quang céo cii cua Biti’s nhu “ Di dé trg v&” két hop
v6i Son Tung MTP, Soobin Hoang Son. Dén chién dich quang cao Tét 2024 cua Biti’s
tiép ndi chudi Campaign quen thudc “Pi dé tré v&” v6i TVC mang tén “Noi Phao Hoa
Ruc R&”. Chién dich liy cam hung tir ciu chuyén thanh xuén cua nhirng ngudi tré, khi
chung ta ban ron giira gudng quay cta cong viée, cudc song nhung roi lai khong dat
dugc thanh cong nhu mong doi, bo 1§ di nhitng chuyén xe vé qué dén Tét,... Thong
qua bai hat duoc thé hién boi Orange, Hoang Diing, Cam Van, Hira Kim Tuyén, Biti’s
Hunter mudn truyén tai thong diép toi cac ban tré hdy ty tin dam séng hét minh boi sau
tat ca lubn c6 noi dé vé, co cha me dé tin tudng, ung ho.

12. Biti's - Di d€ tr& vé 8

Quang cao Tét 2024 cua Biti's ti€p n6i chudi Campaign quen thudc “Bi dé trd vé” v6i TVC mang tén “Nai
Phdo Hoa Ruyc Rd". Chién dich Idy cdm hiing tir cadu chuyén thanh xuan cta nhitng ngudi tré, khi ching ta
ban ron gilra gudng quay cua cong viéc, cudc séng nhung rdi lai khéng dat dugc thanh cong nhu mong ddi,
bd |5 di nhitng chuyén xe vé qué dén Tét,... Thong qua bai hat dugc thé hién bai Orange, Hoang Ding, Cam

Van, Hira Kim Tuyén, Biti's Hunter muén truyén tai thong diép t&i cac ban tré hay tu tin dédm séng hét minh
bdi sau tat ca luén c6 noi dé€ vé, c6 cha me dé€ tin tudng, tng ho.

(gi W [ange x HoangBiing x.CamiVa
.3 : —Y "

&
=1
51
=1
o

Hinh 5.2: Chién dich quang cao “Noi phap hoa ruc r&”

Tir chién dich di trude truyén tai thong diép dam séng hét minh cho gidi tré Biti’s
c6 thé két ndi va tiép tuc quang ba thong diép méi “But pha gidi han — Song dam ca
tinh”, thé hién sy but pha d6i voi nhiing ca nhan, ho dam séng, dam d6i dién vai ban
than, dam thé hién c4 nhan. Di véi chién dich nay em tién hanh chon ca si “Hieuthuhai”,
1a mot ca si — rapper ndi tiéng véi luong fan dong dao da s6 ¢ do tudi 15 — 28.
“Hieuthuhai” tén that 1a Tran Minh Hiéu v6i c4c hinh anh ndi bat nhu sau:

— Hinh anh c4 nhan ndi bat va phii hop véi thong diép “But phé gidi han — Song

dam ca tinh”.

e “Hieuthuhai” 1a hinh mau ngudi tré nang dong, hién dai, theo dudi dam mé
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am nhac, mang phong cach ty tin — phong khoang — thoi trang duong phd.

e Guong mit dai dién 1y tuong cho dong gidy mang tinh thoi trang, manh vé
ca tinh, hudéng to1 thé hé tré tai cac do thi 16n.

— (0 stic anh hudng va tam lan toa cao trong gioi tré voi cac bai hit nhu: “VéE tinh”,

“Cua”,... va la ca si duoc yéu thich nhat chuong trinh “Anh trai say Hi”.

— Da c6 kinh nghiém hgp tac vdi cac thuong hi¢u 16n nhu Pepsi, Clear, OPPO...

va tao ra hiéu Gng lan toa rat tot trén TikTok va Instagram.

— Dinh vi ban than dang véi tinh than Hunter — Dam chat lifestyle Gen Z:

e Phong cach thoi trang ctia “Hieuthuhai” két hop gitra lich 1am va hién dai,
pha cach trong dn mit, phong cach dudng phd da dang rat phu hop khi quang
ba gidy sneaker Hunter. Ngoai ra Hiéu c6 thé sir dung san pham cua Biti’s
trong churong trinh “2 ngay 1 dém” nham truyén ba hinh anh va tao htng thi

dén nguoi xem.

o D& két hop vdi cac chién dich ké chuyén (storytelling) hodc thir thach lan toa

trén mang xa hoi.

— Paép Gmg nhu cau “thdy ban than trong ngudi dai dién” ctia khach hang muc tiéu:
Thé hé tré ngay nay khong chi thich thdi trang ma con tim kiém “than tuong phan
anh chinh minh” — Hieuthuhai 12 mt nguoi binh thuong dat dugc thanh cong
nho nd lyc, sang tao va “dam khac biét”, dung véi tinh than “Bit pha gidi han”

ma Hunter theo dudi.

Hinh 5.3: Hinh anh Hieuthuhai ty tin trong thong dié€p “To1 tu tin 1a Real Men”
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Biti’s c6 thé viét cac bai Blog chia sé thong diép trén trang web, facebook, tiktok

cd nhan cua minh nhu cac hoat dong cii.

Hofline: 0966158666 (8h—21h30] | Litm b hop toc Tim cila g | ¥ém o dom hang | #

'y R ;
bﬁ’ VEBIT'S NHANHEU+ NAM+ NUv TEENNAMv TEENNOv BETRAly BEGAIv PHUKIEN+ CHIASE Q nctabmg. & ® @

Trang chi  Kinh Nghiém Hay

Kinh Nghiém Hay B4 vist mai nhdt

m BTT'S TANG VOUCHER
Chay road la gi? Cém nang chay road an foan cho ngusi méi bt GIAM 50K NHAN DPP K.
déu Tin dic - 24.04.2025

i Choy bs la hinh thic thé thao don gidn, it #n kém nhung lai mang dén higu qué vé ca —

sic khoa va v dang. Vi nhing nguéi dam mé va yéu hich chay bs... T it s

boi: Ba's - 26 Thang 12, 2023 T 25.04. 2025

. 2 Horthio dy i o Vil
s4gsge Namcosythamgiacio .
Tin tc - 03.04.2025

BITI'S DUOC VINH DANH
- TOP 100 DOANH NGH..
Tin % - 06.12.2024

Pace frung binh chay bé la gi2 Cach tinh todn chinh xéac
Pace trung binh chay bé la mét khéi niém khéng mdy xa la vi nhiing ai yéu thich bai

18p chay bb. Tuy nhién khi mdi bét déu lam quen, cum fis nay o6 thé.. Danh myc bai viét

boi: Ba"s 26 Thang 12, 2023 VE BITI'S 4
NAM -
NU )
GOSTO 4
TRE EM

[Gidi dép] Phuc hdi sau chay b thé nao chudn nhét?

. Khéng chi cén khéi déng ky cang truéc bai tap chay b, néu musn giam bat chén

Bz thuong, hon ché o méi thi vie phuc b s0v chay b cing ndt quan rong. Ty
nhién...

B Bz 18 Thang 12, 2023

Hinh 5.4: Nhiing blog Biti’s chia s¢ gan day.
< Xic tién ban

Céc chuong trinh Flash sale hién tai 1a nén tang cho Biti’s xay dung chién luoc

va dua ra nhiing y tuéng khuyén mai mai.
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Biti's
7 thing 5 liic 19:00- @

“MUA BITI'S HUNTER NHAN UU DAl 15%... Xem thém

o

T DAP NANG
DAN TREND

Hinh 5.5: Chuong trinh Flashshle cua Biti’s hién tai.

Tir nhitng chuong trinh cii tiép tuc xay dung chién luoc xtc tién ban cho dong

san phdm nhom 1 nhu sau:

Bang 5.5: Chién lugc xuc tién ban cho dong san pham nhém 1

Thoi gian Hanh dong Noi dung chi tiét
Giam 20% khi mua combo 2 doi
, gidy & 2 dong khac nhau bat ky.
Quy 4 — 2025] Flash Sale Online 48h ] )
Giam 10% khi mua combo Hunter
va phu kién.
Tang Code giam gia khi check
in tai ctra hang kém Hastag Két hop minigame vong quay may
Quy 3 —2026| #biti’shunter #hunterseries mén trung phu kién: tat, moc khoa,
#butphagioihansongdamcatinh | tui tote.
#giamgiagiaydepmuatuutruong

¢ Quan hé¢ cong chung (PR)

Bang 5.6: Chién lugc quan hé cong chung cho dong san pham nhom 1

Thoi gian Hanh dong Noi dung chi tiét
T chirc workshop két hop véi chién
) T chtrc workshop “Phéi | dich quang ba cung “Hieuthuhai” trai
Quy 1 -2026| . | e .
d6 cung Hunter” nghi¢m mix and match outfit voi Hunter.
Quy 3 — 2026 | Truyén cam hing tir Truyén tai phim tai liéu mini voi cha dé:
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nguoi that viéc that. “Chang duong vuot gidi han cua t61”
trén cac nén tang mang x4 hoi, trang web
va youtube.

Théng c4o bao chi tng ho hoi khuyén

hoc — tré em vung cao.

. o | Gi61 thiéu tong quan vé day chuyén san
To chirc hop bao, bao chi N o N
e A xuat, dau tu vao cong nghé cai tién san
g161 thiéu cong nghé X L .
) o . pham, muyc tiéu va st ménh cta doanh
Quy 1 —2027 | truyén tai thong diép n N s i
nghiép, truyén tai thong diép “Hang Viét

“Hang Viét Nam chat . P
Nam chat lugng cao” khuyén khich
luong cao”. X7 Ar g . i n
nguoi Viét dung hang Viét.
Chién dich hop tac thoi

, e Xay dung va truyén tai Bo suu tap gisi
Quy 3 —2027 | trang v6i cac ctra hang , ,
51 di han Hunter x Dirty Coins.
ndi dia.

¢ Ban hang ca nhan

Bang 5.7: Chién lugc ban hang c4 nhan cho cac dong san pham nhom 1

Thoi gian Hanh dong Noi dung chi tiét

Dao tao nhan vién tai store Tap huan va thi dua tu van sang tao,

, tu van khach hang cac dong | chii dong livetream tu van ban hang cé
Quy 3 -2025| . . .
giay Hunter phu hop gioi nhan.

tinh va chlrc nang st dung Tiép tuc duy tri dén cac quy sau.

< Marketing truc tiép

Bang 5.8: Chién lugc marketing truc tiép cho dong san pham nhém 1.

Thoi gian Hanh dong Noi dung chi tiét
Quy 1 —2026 Email series ké cau Thu tap dir liéu qua email hoac CV
chuyén khéach hang thuc phong van

té “But ph4 gii han”

Quy 2—2026 | Tao nhém cong dong: Chia sé tiép thoi trang, minigame, “Toi
Hoi nguoi yéu thich 1a ai ciing Hunter” va chuong trinh lay

Hunter, thay cli d6i moi cli d61 moi

5.3.2 Nhém 2 — Nhom giay cong so - lich sw - chuyén nghiép

7/

¢ Quang cao
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Bang 5.9: Chién lugc quang cdo cho dong san pham nhom 2

Thoi gian Hanh dong Ndi dung chi tiét

Chay quang cao Tiktok, | Viét bai vlog va xdy dung video ngin véi
Quy 3 — 2025 | Intagram, Facebook. n6i dung nhéan vao sy ty tin, chuyén

nghiép, chin chu cua cac dong nghiép

. Nhén manh thong diép “Vitng budc moi
Quang cao bao dién tir ) .
Quy 1 —-2026 (CafeF, VnE ) ngay — Tu tin chuyén nghi¢p” vao cac

afeF, VnExpress ) ,
P video ngan.

% Xic tién ban

Bang 5.10: Chién luoc xtc tién ban cho dong san pham nhom 2

Thoi gian Hanh dong Nbi dung chi tiét

Két hop véi timg dip 18/hoi 16ng ghép noi

I, dung di kém thong diép “Viing budc mdi
Uu dai giam gia vao

Quy 4—2025 | dip 20/10, 20/11, 14/2,
8/3, 30/4

ngdy — Tu tin chuyén nghiép”, 14 co s& thé
hién tinh cam cho céc cap doi, gan két yéu

thuong trong gia dinh.

Tang goi mua 1 —ting | Guri mau giay/dép két hop cung cac HR
Quy 1 —2026 | 1 cho nhén vién doanh | cong ty, ting qua vao céac dip cudi nim

nghiép 16n. cho nhan vién cong ty.

Nhirng wu dii dic biét trong dip 18 tét doanh nghiép dang 4p dung va duy tri:

=
!

bit!3

N
= ing 50 WM Gidi PRGNg MIED KaiT <

/Ap dung dén 31/05/2025
p sttt

“ ae

NG VOUGHER 50K -
- e =

Hinh 5.6: Vi du thuc té trong xtc tién ban cua doanh nghiép
* Quan hé cong ching (PR)

Bang 5.11: Chién luoc quan hé cong chiing cho dong san phim nhém 2

Thaoi gian Hanh déng Noi dung chi tiét
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Hop tac cung cac dieén TR | . A
N ) N Chia sé vé1 chu dé: “Tu tin chuyén
gia chuyén nghiép trong . s .
N nghiép tur trong ra nghiép” két hop voi
workshop, chia sé vé tam o . . )
) o .| trung bay cac dong san pham nhom 2
Quy 1-2026 | quan trong cua viéc tytin | A i N A
o 5 cung thong di¢p “Virng budc moi ngay
trong cudc song hing : A .
L — Ty tin chuyén nghiép”
ngay va motl truong

doanh nghiép.

Truyén cam htng tir

nguoi thanh dat, c6 thé o . . . .
2 . . Talk show mini: “Bai hoc thanh cong va
, két hop tai trg cho nhiing , A .
Quy 1 -2027 . phong cach chuyén nghié¢p”.
chuong trinh talk show

do MC. Khanh Vy chia

sé.

Khanh Vy 13 MC — nguoi din chuong trinh, bién tip vién tré noi bat cia VTV
v6i hinh anh tri tug, chuyén nghiép va gan giii. C6 ting dan cac chuong trinh noi tiéng
nhu IELTS Face-off, Crack’em up, va hién 13 gwong mat truyén cam hting hang dau
trong gidi tré vé k¥ nang mém, giao tiép va hoc tap. Ngoai vai tro MC, c6 con la mdt
dién gia duoc yéu thich tai cac sy kién cta sinh vién, doanh nghiép va cong dong. Ly do
lya chon guong mat dai dién cho dong san phém nhom 2 la Khanh Vy vi:

— Hinh anh cd nhan cia Khanh Vy: Chuyén nghi€p, hién dai, van minh va cé gu

thoi trang cong s& thanh lich — rat phit hop voi nhom giay cong s Biti’s.

— (b langudi dai dién 1y tuéng cho thong diép “Tu tin mdi budc chan — Phong thai
nguoi thanh dat”, tirng chia sé nhiéu vé hanh trinh tu tin, tir hoc sinh dén nguoi
dan chwong trinh VTV.

— Giao tiép duyén dang, kha nang dan dit chuong trinh tét, c6 kha ning truyén tai
noi dung nhe nhang nhung sau sac.

— Kha ning lan téa truyén thong: Co6 lugng ngudi theo ddi 16n trén mang xa hoi
(YouTube, TikTok, Instagram), gitp lan téa chién dich dén cong dong Gen Z —
Gen Y mot cach ty nhién va hi¢u qua.

— Chi phi hop ly: Khéng nam trong nhém KOL cé chi phi qua cao nhu nguoi
mau/dién vién hang dau, nhung di sirc anh hudng dé tao tiéng vang trong cac sy

ki€n hoc thuat, nhan sy, cong déng.
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Hinh 5.7: Hinh 4anh MC — Khanh Vy

ﬁm JOURNEY - HANH TRINH CAM NHAN DONG CHAY CHUYEN HOA CUA NHA MAY SAI

B

oo ok g o g nc oy

L.I@B ‘V

ey Litng chi s mei chayle b guoe

e o B b gy . e NI Mealer

Saing carey dn
o cols cikn b by sy &y bk e, o plek i ven b b i g et g iy c g che B g g 4 14, bt 3 b g

b dig w0 wiing chia 230 e i gex

- g s, cing b, cang ot comg g bomg

o oy i g, W32 30
g dong ), cing sh, chig 0 2y ding ctg ding i i, boc p b pic v2 i .

e pano;aqm-&:ﬁqlav—#’-mu-q&hq&mu&
ot gy ey b et beo an

Hinh 5.8: Chuong trinh thuc t& cam nhan su thay ddi trong qua trinh chuyén hoa cong

nghé ctia nha may.

¢ Ban hang c4 nhan

Bang 5.12: Chién luoc ban hang ca nhan cho cac dong san phdm nhom 2

Thoi gian Hanh dong Noi dung chi tiét
] Dao tao nhan vién tai cira | Tu van cac dong giay phu hop véi cac
Quy 3 -2025 | £ , \ , \ A N g , \
hang tu van khach hang cad | nganh nghé, vi du: giay/dép cao gét phu
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nhan hoa vé nganh nghé,
su tién dung khi phdi dd

cua cac dong san pham.

hop nhan vién van phong, gido vién, ...

< Marketing truc tiép

Bang 5.13: Chién lugc marketing tryc tiép cho dong san pham nhom 2

Thoi gian Hanh dong Noi dung chi tiét
Quy 4 — Gui email dén khach Chuong trinh wu dai va hop tac lau dai
2025 hang doanh nghiép. khi dit hang s6 luong 1on.

5.3.3 Nhém 3 — Nhém sdan pham tién dung — thodi mdi — thuee té

+ Quang cao

Bang 5.14: Chién lugc quang céo cho dong san pham nhom 3

Thoi gian Hanh dong Noi dung chi tiét
_ . Chia sé thong diép “Mdi ngay dé dang —
Tao video ngan trén . . N .
, Moi budc nhe nhang” vé su tién 191,
Quy 3 —2025 | youtube, facebook, L . P
. thoai mai ctia san pham. Sandal cung cap
tiktok... g
cho moi Ira tuoi.
Video véi chu de:
“Sandal dong hanh ciing
toi khép moi noi” — nhan | Noi dung video thuc té, do nguoi that
Quy 3 — 2026 | manh san pham Viét chat | trai nghiém va danh gia trong hanh trinh
luong cao, danh vao tam | st dung.
1y nguoi Viét dung hang
Viét.

+ Xic tién ban

Ké thira chuong trinh “Thu Pin cii, Phil xanh rirng” tiép tuc xay dung chién lugc

xuc tién ban mé&i cho dong san pham nhom 3 nhd cong nghé phan hiy va tan dung dé

giay, ép tao ra dé maoi cua Biti’s dang dau tu va dan thyuc hién, xay dung chién lugc xuc

tién ban nhu sau:

Bang 5.15: Chién lugc xtc tién ban cho dong san pham nhém 3

Thoi gian

Hanh dfng

Noi dung chi tiét

Quy 4 — 2025

T6 chirc churong trinh d6i

Khuyén khich khach hang cii dén cira

SVTH: V& Thi Bang Khoa

91

GVHD: TS. Nguyén Ding Hoang Thu
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cll lay moi tai ctra hang. | hang do6i san pham cli — lay san pham

mai duge giam gid 30%/ san pham maoi

Ting kém tdi tote di chg | T6 chirc trd choi mini game “vong quay

Quy 1 — 2026 | hodc nén bao hiém/lich/ | may mén” khi khach hang mua san

bao i xi. pham tai ctra hang vao dip nay.

R/

¢ Quan hé¢ cong ching (PR)

Bang 5.16: Chién luoc quan hé cong chiing cho dong san phim nhém 3

Thoi gian Hanh dong Noi dung chi tiét
Tai tro chuong trinh
“Ngay hdi di bo vi suc Tang san pham, banner thuong hiéu.
khoe”. Tang cudng viét bai blog trén trang web,
Pay manh viéc truyén facebook, chia sé lai cac video ngan trén

Quy 1-2026| ) o _ ,
thong “Kham chita bénh | tiktok, youtube, facebook, instagram...

ban chan bet cho tré¢” va | gidi thiéu vé hanh trinh khasm ban chan
san xuat dé 16t an toan bet cho cac ban nhd.

cho ban chan nay.

Gop quy bang cach chiét suat loi nhuin

, Chién dich “Sandal — Mdi | tir mdi d6i sandal ban ra vao quy ting
Quy 1-2027} . . , A
budc thién lanh” giay cho cac ban vung sau, vung xa.

Chuong trinh “Kham chira ban chan bet cho tré” dang dan hoan thién va tiép tuc

day manh truyén thong dén cac khach hang muc tiéu:
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» Biti’s vui ming théng béo nhiing em bé dau tién dang kyf khdm Ban chan bet vao séng thir 7, ngdy
184.2025 d3 dién ra t6t dep.

Chigu thir 7, Dr Wade van tiép tuc chuong trinh thdm kham Ban chan bet mién phi tai Biti's Tran Hung
Pao Quén 1, TP. HCM

Nhiing ba me @3 déng kyf kham cho con, em minh chi ¥ én ding gi¢s Gé dugc Dr Wade va Biti's tu vén,
cham s6¢ chu déo nhé.

Dia chi: Biti's Trén Hung Bao, 3918 - Tran Hung Bao - Q1.

Hinh 5.9: Chuong trinh “Kham ban chén bet cho tré”

Tiép budc cac chién dich thién nguyén cua Biti’s vé bao vé méi trudng, trong
cy,... voi viéc quang ba thuong hiéu “Nang niu ban chan Viét” doanh nghiép c6 thé t6
chirc nhiéu sy kién, chién dich dé ghi diu 4n trong tam tri khach hang hon nira, nhu
chién dich duoc dé suat gop quy, ting gidy cho cac ban ving sdu, ving xa, quang b
thuong hiéu, ghi ddu 4n cho dong san pham sandal trong tim tri khach hing bang thong

diép “Sandal — Mdi budc thién lanh”.
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Gidi thudng CSI [Corporate Susiainability Index) I gidi thudng vy tin hang déu toi Viét Nam. Top 100 Doanh nghiép Bén vilng 2024 duac chon dua trén 153 chi 56 quan trong, 13p frung vao hidu qué qudn
i, fudn tho phop ludt mdi rudng, Ung pho bidn ddi khi bdu, truyda thong ndi bo; ddag thai, finh hinh nhan sy, ngan sach, quan hé khach hang va cdng déng cing K nhing yéu 15 khdng thé thidu trong qud
frinh danh gia.

Hon 40 nom “Nang niu ban chan Vist*, Bili's luén ap dung cdc fidu chudin coo vé méi irudng, xa héi va qudn iri (ESG). Su két hop chot ché gidla muc tidu kinh doanh vé phic loi cia ddi ngd nhan vién cing
céng déng do giup Bili’s xdy dung mdt A& ngd gén két, nang ddng; song song, 100 dung nidm tin manh mé tis khach hang, thic ddy s tang trudng bén viing rong thi trudng conh iranh.

Buac vinh danh rong Top 100 CS1 2024 khng chi ka nidem ty hao cla Cang déng Ba's sou hon 40 nam nd luc, déng thai ka déng luc &6 doanh nghidp 1ip fuc com kit phat ridn bén ving va irach nhiom xa
hai. Day la mat phén trong chién luoc dai hon cia Biti's nhdm nang coo sn xudt kinh doanh, phat trién cac sang kién bén ving, gop phén xdy dung mét tuong lai 18t dep cho cdng ddng va hanh tinh

Hinh 5.10: Céc cong tac thién nguyén cua Biti’s trong hanh trinh quang ba thong diép
“Nang niu ban chan Viét”

Chién dich diy ¥ nghia “Thu Pin cii, Phu xanh rimg” cta Biti’s:

g3 o THY PN
LA PHU XANH RUNG

biis b
THU PCN CO
PHU XANH
RUNG

5.6 - 24.6.2025

THU PN D
PHU XANH RUNG
cUNG BITI'S VA JOY
THU PIN cll, PHU XANH RUNG

ol Khu bo t8a thign ahién i Gng, tinh Binh Thudn.

@ Gili tin nhin

)
CHIEN DICH “THU PIN CU, PHU XANH RUNG™ 2025 |
n dugc hon 970kg pin théi d6ng gop tir cdng ddng A& thuc hién xir 1

Hinh 5.11: Hinh anh chién dich “Thu Pin cii, Phu xanh rimg”

Chién dich nay 1a tién dé gitp Biti’s dwa ra nhitng chién dich y nghia méi gop
phan xay dung hinh anh thuong hiéu gin két voi moi truong xanh. Doanh nghiép khong
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Xay dung chuong trinh truyén théng va xtic tién hdn hop cho Doanh nghiép San xuét Binh Tién

chi 1a mdt cong ty san xuat ma gép phan tao nén xa hodi, van hoa bao vé méi trudong thé

hién trach nhiém cta doanh nghiép doi voi xa hdi Viét Nam.
+ Ban hang ca nhan

Bang 5.17: Chién luoc ban hang c4 nhan cho cac dong san phim nhém 3

Thoi gian Hanh dong Noi dung chi tiét

Tb chtrc livetream ban hang, tw van chon
size, gi6i thiéu vé chién dich san xuét M6 phong viéc thir giay,
Quy 4 — 2025| dong dé 16t an toan — cai thién cho céac hudng dan khach hang
ban nho c¢6 doéi ban chan bet, md rong chon size.

quy md dén cac tinh thanh nho va lé.

, Giao hang tan noi, cho phép khach hang | ., . p
Quy 1 -2026 Ap dung trén toan quoc.

thir san pham trudc khi nhan hang.

Doanh nghiép dang dan hoan thién viéc t6 chuc livestream ban hang trén cic
kénh TMDT va facebook:

Q Biti's

Biti's @ da phat truc tiép.
Gigi thiéu ‘_, 15 gid - @

HGIAY XINH LEN KE, UU DAI LEN SONG @
@San sale bung n6 thang 06 % &
i 1500k sm

Biti's - Nang niu ban chan Viét.

Q Trang - Ctra hang giay dép
E24 chamsockhachhang@bitis.com.vn

"E'gt‘ bitis.com.vn

P 88% da xuat (1.298 lugt dénh gis) €

Hinh 5.12: T4 chirc livestream ban hang trén facebook.
% Marketing truc tiép

Bang 5.18: Chién luoc marketing truc tiép cho dong san pham nhém 3

Thoi gian Hanh dong Noi dung chi tiét

) Gui email/sms dinh ky théng bao uu ddi | Noi dung don gian dé tiép
Quy4-2025 =~ . o R
va cach di sandal dung cach. nhan.
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Gui email hudng dan cach bao quan va

v¢€ sinh sandal.

) Chat box trén moi nén tang x4 hoi ho trg | Guri vu dii dya trén lich
Quy 4 — 2025

ca nhan hoa. st mua cua khach hang.

= Khi tién hanh xay dung chién lugc truyén thong va xuc tién hdn hop ching ta
khong thé nao xac dinh n6 s& duy tri dat hiéu qua tdi da, chiing ciing s& c6 cac uvu/nhuoc

diém nhu sau:
— Uu diém:

e Phan bo hop 1y, téi wu chi phi trén mdi nhém muyc tiéu, tiy vao phan khiic

khach hang ma loi nhuan ctia mdi nhom san phém dat duoc 1a khac nhau.
e Tang kha nang thu hit khach hang méi.
e Tao hinh anh thuong hi¢u manh, hi¢n dai, tdng tinh trung thanh khach hang
hién tai.
— Nhuoc diém:

e (C0 thé hiéu qua quang cdo khong dat nhu mong doi din dén viéc gay lang
phi chi phi truyén thong.

e Chi phi quang céo online dang ngay cang tang dac biét 1a cac chi phi hop tac
KOL/KOC, néu khong tbi uu s& anh hudng dén bién loi nhuan thuc té.

5.4. Xac dinh ngan sach cho hoat dong truyén thong

Dua theo bao cdo nganh tir cic chuyén gia du bao thi chi phi du kién doanh
nghiép chi cho hoat dong truyén thong hang nam 13 khoan 5% doanh thu hang nim cta
doanh nghiép. Pdi vé6i tirng nhom san pham cua Biti’s, du bao doanh thu theo muc tiéu
tang tuong tr nam 2025 — 2027 14 tang diéu 10%. Dudi day 1a bang du kién ngan sach
chi ra cho cac hoat dong xtc tién tir quy 3 2025 — quy 4 2027 nhu sau:
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5.3.1 Nhom 1 — Nhom thoi trang — phong cach — nang dong (Hunter Series)
Bang 5.19: Dy bo ngan sach chi phi truyén thong cho cac dong san phim nhém 1
PVT: Ty dong
Du kién

ngan sach

Thoi gian | Hanh dong Noi dung chi tiét

Quy 3 - 2025| Pao tao nhan vién |- K& hoach dao tao.
tai ctra hang. - Chi phi dao tao.

4

- San xuét video két hop ca si
“Hieuthuhai”.

- Chay quang cdo 2 tuan/mdi nén

Chay quang céo tang. 25

Quf 42025 - Két hop q‘uéng (‘:éo .tirén cac |
chuong trinh ma Hiéu tham gia
phan bd déu dén 2027.

- Thiét ké banner.

Flash sale 48h - Hé thong ma giam gia 8

Truyén thong da kénh.

- Chay quang cédo 3 vi tri trung tam

Chay quang céo N .

S TP. H6 Chi Minh, Ha N¢i, ba
ngoai tro1 “OOH . . ) . 9
Nang trong vong 2 — 4 thang tuy

Billboard” . C ) o
vao sy huong tng ctua khan gia.
Quy 1 —2026———— — . . _
T6 chuc - Moi 2 fashion blogger bao gdm chi g
workshop phi dia diém + qua ting

o |- Thiét lap hé thong email.
Email ké chuyén R, 2
- Thu théap thong tin dir li¢u.

- Xay dyng cong dong trén

o facebook.
; Tao nhom cong Lo N, N
Quy 2 -2026 4 - Chi phi nguo1 quan 1y cong dong 24

ong. 5
8 va truyén tai ngi dung trén cong

dong.

- Quay dung hau ky phim tai li¢u
Truyén cam himg. | ngan. 5

Quy 3 — 2026 - Truyén thong quang ba

Tang code giam ) ) )
s ) - Chi phi giam gia. 6
gié khi check in.
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- Lién h¢ bao dién tir VN Express,

uy 1 —2027| T6 chire hop béo ) 3
Quy P Café Kinh té.
Chién dich hop o L
; . . |- Thiét ke bo suu tap gio1 han.
Quy 3 — 2027 | tac thoi trang voi g L 10
. L - Chién dich truyén thong
cura hang ndi dia
- - - Chi phi phat sinh 1
Tong cong 834

5.3.2 Nhom 2 — Nhom giay cong so - lich sw - chuyén nghiép

Bang 5.20: Dy bao ngan sach chi phi truyén thong cho cac dong san pham nhom 2

PVT: Ty dong

. . N g Dy kién
Thoi gian Hanh dong NOi dung chi tiét L,
ngan sach
. |- Thiét ké hinh anh, ndi dung chay 2
- Chay quang céo . 4
thang.
uy 3 - 2025 , Kéth
Quy - Dao tao nhan - K¢ hoach dao tao. ] Op
A C s s chi phi &
vién tai cua hang |- Chi phi dao tao. .
nhém 1
- Uu dai giam gia |- Thiét ké m3 wu di, banner, truyén 2
] cac dip 1€ 16m. thong.
Quy 4 — 2025 — _
- ) - Tuong tu h¢ thong email nhém 1.
- Gri email T ) . 1.4
- Thu thap thém dir liéu khach hang.
, o - Ding bai PR va banner CPC (mdi
- Quang cdo bao \ . o
o lan nhap chudt) trén cic trang 3
dién tur. .
mang xa hdi, poster.
- Uu dai tang goi
mua 1 —tang 1 - Pam phan B2B, thiét ké landing 5
cho doanh page
Quy 1 —2026 | nghiép.
- Chi phi moi dién gia 1a MC
o “Khanh Vy”, thué dia diém.
- Hop tac cung p : . ,
. A - Két hop cung “Khanh Vy” quang
dien gid chuyén o . . 6
N cdo san pham trong nhirng hoat
nghiép ) o .
dong ma nir MC tham gia tao sy
Fomo cho khén gia.
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Quy 1 —2027 |- Truyén cam .
) . - Truyén thong.
hing, tai trg N 8
- Ta1 tro.
chuong trinh.
- - Chi phi phat sinh 1
Tong cong 30.4

5.3.3 Nhém 3 — Nhom sian pham tién dung — thodi mdi — thuee té

Bang 5.21: Dy bao ngan sach chi phi truyén thong cho cac dong san pham nhém 3

PVT: Ty dong

- L N g Dy kién
Thoi gian Hanh dong NOi dung chi tiét o
ngan sach
- Quay dung clip trinh chiéu
Quy 3 - 2025 |- Tao video ngan TVC, chay quang céo trén 10
Youtube, ... kéo dai dén 2027
- Thiét 1ap chuong trinh, thiét ké
- Chuong trinh d6i bién quang céo, hé théng xir Iy 20
cii 1ay méi. san pham cil cing cong nghé tai
Quy4-2025 | © s e
su dung dé gidy moi
. : - Twong tu théng email nhom 1
- Gui email . 1
va?2
- Tro choi - San xuat thi, lién hé mua mi
minigame tang bao hiém, bao i xi 3
qua tai cira hang. |- Truyén thong.
- Tai trg chuong - Thiét ké va in banner, qua ting
trinh “Ngay héi di | “binh nudc hodc tui tote”. 3
bo vi stic khée”. |- Truyén thong
Quy 1 —2026 - Thiét ké san pham, dé 16t giay
.; A nang d& ban chan cho nguoi
- Tiép tuc xay dung o
. “Bi ban chan bet”.
chuong trinh L . A
- T6 churc tham kham lan rong 30
“Kham ban chin c . o
L dén céc tinh thanh, thay vi chi
bet & tre”. . o
tap trung & HO6 Chi Minh nhu
hién tai.
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. . - Két hop KOL truyén thong
) - Xay dung video A . . ]
Quy 3 -2026 N chén thyc, v€ hanh trinh sur 4
theo chu de. ) .
dung san pham.
- Chién dich - Thiét ké noi dung.
) “Sandal — Mdi - Truyén thong.
Quy 1 -2027 . ) . L o 20
ngay mot budc - Sandal va qua tang tur thién.
thién lanh” - Trich quy tr 1g1 nhuéan.
- - - Chi phi phét sinh 2
Tong cong 93

Vi b4o céo doanh thu doanh nghiép nim 2023 — 2024 chua dugc cong bd 13, ta
lay doanh thu ndm 2022 dé mang tinh khach quan nhat, doanh thu nam 2022 1 1954 ty
dong.

Ta c6 doanh thu tirng nam la:
— Doanh thu 2025 = 1954*1.1 = 2149, 4 (ty d6ng)
— Doanh thu 2026 = 2149,4 *1.1 = 2364,3 (ty dong)
— Doanh thu 2027 = 2364,34*1.1 = 2600,7 (ty dong)

Ta udc tinh chi phi truyén thong dua vao tong doanh thu 2 nam 2026 va 2027,

vay tong doanh thu cta 2 nam la:
2364,3 + 2600,7 = 4965 (ty dong)
Mirc chi phi truyén théng hop 1y cho doanh nghiép ban 1é nhu Biti’s 1a 5% trong
tong doanh thu cua doanh nghiép.
4965*5% = 248.2 (ty dong)
Téng chi phi truyén thong du kién ctia 3 nhém gidy trong nam 2025 - 2027 1a:
83.4 +30.4 + 93 = 206.8 (ty dong)

Ta thiy: Chi phi truyén thong uéc tinh < chi phi du bao dwa vao doanh thu, vi

vay muc chi phi nay 14 hop cho doanh nghiép t6 chtic truyén thong (206.8<248.2).
= Nhén xét: Chi phi danh cho truyén théng va xuc tién hdn hop trong chién luoc
nay duoc xac dinh hop 1y so vé6i tong doanh thu cia Biti’s. Véi loi thé vé ning luc san
xuat ndi dia manh va hé théng phan phéi san c6, doanh nghiép tiét kiém dang ké cac chi

phi van hanh, tir d6 c6 du dia dau tu vao truyén thong. Khoan dau tu nay 1a can thiét va
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dang gia trong bdi canh doanh thu ting sut giam, giup Biti’s phuc hdi va tai khang dinh
vi thé thuong hiéu. Chién lugc truyén thong khéng chi hd tro ting trudng ngin han, ma
con dong vai tro xay dung hinh anh thuwong hiéu vimg chic, tiép cin hiéu qua nhom

khach hang muc ti€u va nang cao mirc d§ gan bo ctia nguoi tiéu dung véi thuong higu.
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KET LUAN

Sau qua trinh phén tich toan dién va xdy dung chién lugc truyén thong — xuc tién
hdn hop cho tirng nhém san pham gidy cua Biti’s, bai db an dd dwa ra mot s6 két ludn

va dé xuit quan trong nhu sau:
1. Téng két chung:
— Chuong trinh truyén thong va xuc tién hdn hop duoc thiét ké phu hop voi timg

giai doan trong chu ky song cua san pham va dic diém hanh vi ti€éu dung cua thi

truong muyc tiéu.

— Céc chién lugc di x4c dinh rd thong di¢p 6t 15, Iya chon kénh truyén thong hi¢u
qua, dong thoi két hop giira yéu t6 1y tinh va cam xtc dé tao 4n twong manh va
duy tri long trung thanh cua khach hang.

2. Két qua dat dwoc:

— Chién luoc méi gitp ting cudng nhan dién thuwong hiéu, cung c¢d vi thé canh
tranh, dong thoi nang cao muc do két ndi voi timg nhom khach hang muc tiéu
(Gen Z, Gen Y, nguoi di lam, phu huynh...).

— Pai dinh vi lai r6 nét dic diém thuong hiéu cta timg nhém san pham (Hunter,
Cong so, Sandal), dam bao thong nhat vé hinh anh tong thé ma van phat huy ca
tinh riéng ting dong san pham.

3. Nhiing déng gop ciia dd an tot nghiép:

— Cung cap mot cach tiép can thuc té — hé théng — phu hop xu hudng thi truong
trong viéc xay dung chién luge xtc tién.

— Goi mo dinh huéng cho doanh nghiép trong viéc chuyén doi tir hoat dong xuc
tién roi rac sang chién dich xtc tién tich hop va co chién luge dai han.

— D& xuit cac giai phap truyén thong sang tao nhu sir dung influencers, storytelling,
cong dong mang xa hoi... phit hop véi timg phan khiic khach hang.

4. P@é xuit & kién nghi:

— Doanh nghiép can ting ty trong dau tu cho hoat dong truyén thong — xuc tién,

nhit 13 trong bdi canh canh tranh gay git va thi truong phuc hdi sau giai doan

giam sut doanh thu.
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— Do luong hiéu qua chién dich theo timg giai doan, dé lién tuc diéu chinh thong

diép va ngan sach truyén théng mot cach linh hoat.

— Tang cuong hop tac gitta phong marketing va cac bo phan khac (san xuét, ban

hang, nghién ctru thi truong) dé dam bao déng bd hoa trong toan bd chudi gia tri.
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