A

TENDPE TAI: PHAT TRIEN SAN PHAM THIET BI TAP TH

~

~

Do Nguyén Twong Vy

O CAM TAY SAMSUNG MINDFLOW

2025

PAI HQC PA NANG
TRUONG PAI HQC BACH KHOA
KHOA QUAN LY DU AN

PO AN TOT NGHIEP

NGANH: QUAN LY CONG NGHIEP

DE TAI

PHAT TRIEN SAN PHAM THIET BI TAP
THO CAM TAY SAMSUNG MINDFLOW

Ngudi huéng dan: TS. TRAN THI HOANG GIANG
Sinh vién thuc hién: PO NGUYEN TUONG VY
S6 thé sinh vién: 118210217
L6p: 21QLCN2

Pa Ning, 06/2025




PAI HQC PA NANG
TRUONG PAI HQC BACH KHOA
KHOA QUAN LY DU AN

PO AN TOT NGHIEP

NGANH: QUAN LY CONG NGHIEP

DE TAI

PHAT TRIEN SAN PHAM THIET BI TAP
THO CAM TAY SAMSUNG MINDFLOW

Ngudi huéng dan: TS. TRAN THI HOANG GIANG
Sinh vién thuc hién: PO NGUYEN TUONG VY
S6 thé sinh vién: 118210217
Lép: 21QLCN2

Pa Ning, 06/2025









TOM TAT

Tén dé tai: Phét trién san pham thiét bi tap thd cam tay Samsung MindFlow
Sinh vién thuc hién: D6 Nguyén Tuong Vy
S6 thé SV: 118210217 Lop: 21QLCN2

Strc khoe tinh than va thé chat dang trd thanh moi quan tim hang dau cua nhiéu
nguoi trong x4 hoi hién dai. Trudc nhu cau ngay cang gia ting vé cac giai phap cham
soc suc khoe ca nhan mot cach chu dong, Samsung Electronics Vi¢t Nam SEV chuén bi
gidi thiéu ra thi trudng thiét bi tip thd Samsung MindFlow. Py 1a san phim cong nghé
moi hd trg ngudi dung luyén tap thd mot cach khoa hoc nham giam ciang thang, hd tro
gidc ngn. Samsung MindFlow duoc tich hop cam bién BioActive da ning két hop véi
cong nghé mo phong chuyén dong ho hap, mang dén trai nghiém tap thé truc quan va
sinh dong. Thiét bi c6 kha nang két ndi véi dién thoai thong minh, cho phép theo ddi va
c4 nhan hoa qua trinh luyén tap. Vi thiét ké tinh gon, chét liéu an toan va hudng di phu
hop v6i xu thé séng lanh manh, san pham dugc ky vong s€ tao dugc su quan tam va don
nhan tich cuc tir phia nguoi tiéu dung khi ra mat tai Viét Nam.

Nhitng ndi dung chinh trong bai gom:

- Chuong 1: Hinh thanh va lya chon ¥ tudng san pham

- Chuong 2: Thiét ké va thir nghiém san pham

- Chuong 3: Phat trién chién lugc Marketing

- Chuong 4: Phan tich va danh gia hi€u qua tai chinh

- Chuong 5: K& hoach trién khai san xuat va dua san pham ra thi truong
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LOI NOI PAU

Trong bdi canh thi truong khong nging bién doi, nhu cau va ky vong ctia nguoi tiéu
dung ngay cang tré nén da dang va khat khe hon. Dé ton tai va phat trién bén ving,
doanh nghiép khong thé chi tap trung vao lgi nhuan ngén han, ma can chu dong sang
tao ra nhirng san pham that sy hitu ich, mang lai gia tri thiét thuc cho cudc séng cua
khach hang. Viéc nghién ciru va phat trién san pham méi khong chi 1a mot chién lugce
tang trrong, ma con 1a mdt cam két1au dai vé chat luong, su ddi méi va trach nhiém véi
cong déng. Tir nhan thie d6, em da lya chon dé tai: “Phat trién san phém thiét bi tap tho
Samsung MindFlow”, v&i muc tiéu dé xuat mot giai phap cong nghé hd trg cai thién st
khoe tinh than. Dé tai tap trung nghién ctru toan bo qua trinh phat trién san pham tir ¥
tudng dén chién lugc thuong mai hoa, hudng tdi viée tao ra mot thiét bi vira thuc tién,

vira pht hop véi xu huéng sdng khoe hién nay.

Trong subt thoi gian thuc hién dd an, em da nhan dugc nhiéu sy giap do va dong
vién tir quy thay c¢6 Khoa Quan 1y Du an. Em xin chan thanh cam on quy thay c6 da tao
diéu kién thuan loi dé em hoan thanh bai lam nay. Em ciing xin bay t6 long biét on sau
sdc dén co gido hudng dan di ludn tan tAm gop ¥ va ddng hanh cing em trong sudt qua
trinh trién khai dé tai. Mic du da c¢d gang thyuc hién véi thai do nghiém tac va tinh than
cau tién, bai lam van kho tranh khoi nhiing han ché. Em rat mong nhan duoc nhiing
nhan xét, gop y chan thanh dé c6 thé tiép tuc hoan thién trong hoc tap va cong viéc sau
nay.

LOI CAM ON

Trudce hét, em xin chan thanh cam on Ban Giam hiéu Truong Pai hoc Bach Khoa -
Pai hoc Pa Nang cing quy thdy c¢6 Khoa Quan Iy Cong nghiép da tao diéu kién cho em
c6 moi trudng hoc tap tot trong sudt 4 nam qua. Thay c6 da tan tinh giang day va trang
bi cho em nén tang kién thic viing chic trong subt qua trinh hoc tap tai truong. Em dic
biét giri 161 cam on dén ¢6 TS. Tran Thi Hoang Giang, ngudi da huéng dan, dinh hudéng
chuyén mon va dong hanh cing em trong qua trinh thuc hién dé tai. Nhitng gép ¥ quy
bau tir c6 da gitp em c6 thém goc nhin thuc té va khoa hoc dé hoan thién bai d6 an. Mac
du da nd luc hét stre minh, nhung vi thoi gian va kinh nghiém con han ché, bai lam chéc
chan khong tranh khoi thiéu sét. Em rat mong nhan duoc nhitng y kién dong gop ciia
quy thay c6 dé c6 thé tiép tuc hoan thién ban than va nang cao ning luc chuyén mén
trong twong lai. Em xin chan thanh cam on!
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CAM DOAN

Em tén 1a D6 Nguyén Tuong Vy, 16p 21QLCN2, nganh Quan ly Cong nghiép, khoa
Quan 1y Dy an, em xin cam doan rang:

Dé tai “Phat trién san pham thiét bi tap thd Samsung MindFlow”, 13 két qua cta qua
trinh nghién ctru, hoc héi va thuc hi¢n mdt cach nghiém tac, doc lap dudi sy hudng dan
cuia giang vién TS. Tran Thi Hoang Giang.

Toan bd nodi dung trong d6 an duoc xay dung dua trén co sa 1y thuyét két hop voi phan
tich thuc té va tham khao tir cac ngudn thong tin dang tin cdy. Em dé xir Iy va trinh bay
dit liéu voi tinh than trung thuc, khach quan va cé trach nhiém.

Em xin hoan toan chju trach nhiém vé tinh chinh x4c, trung thuc va ndi dung cua dd an

t6t nghiép nay.

Sinh vién thuc hién

D6 Nguyén Tuong Vy
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MO DAU

1. Muyc dich thyc hi¢n dé tai

Trong nhirng nim gin day, sirc khoe tinh than trd thanh mot chu dé dugce quan tAim
manh me€ trén toan cau. Cung véi su phat trién manh mé cua cong nghé tién tién, Xu
huéng san xut cac thiét bi cham soc strc khoe ¢o tich hop cong nghé ngay cang phd
bién. Samsung - mot trong nhitng thuong hiéu cong nghé hang dau thé gisi da khong
ngimg nd lyc nghién ctru va cho ra doi cic san pham hd trg nang cao chat lugng song
cho nguoi tiéu dung. Trong bdi canh d6, thiét bi Samsung MindFlow dugc cong ty
Samsung Electronics Viét Nam phat trién nhu mét giai phap hd tro ngudi ding luyén
tap tho sdu, giam cang thang va cai thién trang thai tinh than thong qua céng nghé cam

bién sinh hoc hién dai va nén tang Al thong minh.

Pé tai " Phat trién san phadm mai thiét bi tap thd cim tay Samsung MindFlow" duoc
thuc hién véi muc dich nghién ctru thi trudong, xac dinh gia tri ¢t 181 cua san phém,
dong thoi dé xuat cac dinh hudng marketing chién luoc phi hgp nham gitip san pham
dé dang tiép can v&i nhom khach hang muc tiéu, qua d6 nang cao kha nang canh tranh
va khang dinh vi thé ctia thuong hiéu Samsung trong linh vuc thiét bi cham séc strc khoe
ca nhan.

2. Muc tiéu deé tai

- Phan tich bdi canh thi trudng va xu hudng tiéu dung lién quan dén sire khoe tinh
than tai Viét Nam.

- Xéc dinh phan khuc khach hang tiém ning cho san pham Samsung MindFlow.

- Xay dung quy trinh phét trién san phdm méi dua trén mo hinh 1y thuyét vé
Marketing cong nghiép.

- Pé xuét cac dinh huéng chién lugc Marketing dé hd trg qua trinh ra mét va phat
trién san pham trén thi truong.

3. Pham vi nghién ctru

Dé tai nghién ctru tap trung vao thi truong Viét Nam, voi dbi twong khach hang 1a
nhirng ngudi c6 nhu cau cai thién stre khoe tinh than, dic biét 1a ngudi thuong xuyén
gip ap luc trong cudc sdng hién dai va cac van dé vé rdi loan gidc ngu.

4. Phuwong phap nghién ciru

- Phuong phap thu thap dit liéu thir cap: Cac ngudn tai liéu chinh bao gdom tai liéu

vé chuyén nganh marketing, bio cdo xu hudng thi trudng, tinh hinh dan sd, thong tin tir

trang web chinh thirc ctia Samsung, cling véi céc tai lidu hoc thuat lién quan dén linh
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vuc chim soc stre khoe tinh than. Viéc tong hop dit liéu tir cac ngudn dang tin cy nay
gitip xay dung nén tang 1y luan vimng chac cho dé tai.

- Phuong phap phén tich dinh tinh: Tap trung danh gia cac yéu to moi truong vi
mo va vi md anh hudng dén kha ning phat trién ctia san pham Samsung MindFlow tai
thi truong Viét Nam. Cac mo hinh phan tich nhu PEST, SWOT va mé hinh 5 ap luc
canh tranh cua Michael Porter dugc sur dung dé xac dinh co hoi, thach thirc cling nhu
diém manh, diém yéu trong chién lugc phat trién san pham.

- Phuong phap tong hop va dé xuat giai phap: Dua trén dit liéu da phan tich, dé tai
dua ra cac dinh hudng phat trién san pham, chién luoc marketing va ké hoach trién khai
cu thé nham nang cao kha nang canh tranh va murc d6 chap nhan san pham khi ra mat.
5. Cau tric do an tot nghiép 7

- Chuong 1: Hinh thanh va lva chon y tudng san pham

- Chuong 2: Thiét ké va thir nghiém san pham

- Chuong 3: Phat trién chién lugc Marketing

- Chuong 4: Phan tich va danh gia hi€u qua tai chinh

- Chuong 5: K& hoach trién khai san xuat va dua san pham ra thi truong
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CHUONG 1: HINH THANH VA LUA CHON Y TUONG SAN PHAM

1.1 Gi6i thiéu khai quat vé san pham va doanh nghiép

1.1.1 Gidi thigu khdi qudt vé cong ty TNHH Samsung Electronics Viét Nam (SEV)

ELECTRONICS

Hinh 1.1 Logo Samsung Electronics

Cong ty TNHH Samsung Electronics Viét Nam (SEV) véi ma sb thué 2300325764
14 mot trong nhiing cong ty con thudc tap doan Samsung da qubc gia tai Han Qudc.
Samsung bat dau hoat dong tai Viét Nam tir nam 2008 va hién c6 6 cong ty vé sén xuit,
mot cong ty vé ban hang, tiép thi va mot trung tAm nghién ciru va phat trién. Ké tir khi
chinh thtrc dau tu vao thi trudng Viét Nam, cong ty mo ra hang chuc nghin co hoi viéc
lam cho nguoi lao dong trén khip ca nudc. Ngoai san xuat, Samsung cam két hd tro
cong dong théng qua cac chuong trinh dio tao nhan luc, phat trién cong nghé va dong
gop vao sy ting truong kinh té bén virng cta Viét Nam.

Samsung Viét Nam
Linh vre sdn xudt Linh virc R&D Linh vurc Sale & Marketing
/ N | l
- " Céng ty TNHH Trung tim N

cn:f:i:NHH CD::H::J:HH Samsung Cong ty TNHH Cong ty TNHH Congty Nghién clru va :::1353'1"\“1':1:
Hectront c's'g\rlét Hactront csg\fiét Electro- samsung Display| |samsung HeMC| | samsung sDI Phat trién Hoctrenics
Nam (SEY, Bic Nam (SEVT, Mechanics Viét Viét Nam (SDV, CE Complex Viét Nam (SDIV, Samsung Viét (SAVINA}TP

Ninh). Thii Neur ér;) Nam (SEMV, Bc Ninh) (SEHC, TP.HCM) Bic Ninh) Nam (SRV) - Ha HOW

4 Théi Nguyén) NGi

Hinh 1.2 Hé thong cong ty Samsung tai Viét Nam
Samsung Viét Nam hién dang van hanh mot hé théng san xuat quy mo 16n bao gém
6 nha may & khap cac tinh nhu Bac Ninh, Thai Nguyén va thanh phd H6 Chi Minh. Cac
cong ty con cua Samsung tai Viét Nam san xuét da dang trong nhiéu linh vuc cong nghe,
khong chi gidi han ¢ thiét bi di dong.
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- Cong ty TNHH Samsung Electronics Viét Nam (SEV) chuyén san xuét va lap
rép thiét bi di dong, linh kién dién tir, dong ho, tai nghe, may tinh xach tay va thiét b
thu phat song.

- Cong ty TNHH Samsung Display Viét Nam (SDV) tip trung san xuat man hinh
OLED cao cép.

- Samsung SDI Viét Nam (SDIV) dam nhiém san xuét pin sac, dic biét 1a pin
lithtum-ion.

- Cong ty TNHH Samsung Electronics Viét Nam Thai Nguyén (SEVT) chuyén
san xuat linh kién dién tir va lap rap dién thoai di dong, may tinh bang.

- Cong ty TNHH Samsung Electro-Mechanics Viét Nam (SEMV) chuyén san xuat
bang mach in, camera module va linh kién dién tur.

- Samsung HCMC CE Complex (SEHC) 14 t6 hop san xuat cac san pham dién tir
gia dung nhu TV, may gidt, ta lanh.

Tét ca cac nha mdy nay dong vai tro ¢t 161 trong chudi cung tng toan cau cia
Samsung, gop phan giup Viét Nam tr¢ thanh mot trong nhitng ¢t diém san xut quan
trong nhat cta tip doan trén thé giGi.

Duya trén cic yéu tb vé niang lyc san xudt, kinh nghiém 1au nim va kha nang phdi
hop k¥ thuat cao, Samsung Electronics Viét Nam (SEV) - dat tai Khu cong nghi¢p Yén
Phong, tinh Bic Ninh duoc danh gia 1a dia diém phu hop nhét dé san xuét thiét bi tap
thd thong minh thude dong san phadm cham soc strc khoe tinh than. SEV 1a nha may dau
tién cua Samsung tai Viét Nam, di vao hoat dong tir nam 2009, véi téng von dau tu ban
dau gan 700 triéu USD, sau d6 lién tuc duge mo rong 1én hang ty USD. Pay ciing 1a mot
trong nhimg co s& san xuat chién luge toan ciu cia tip doan Samsung, dong vai tro
quan trong trong chudi cung tng cac thiét bi dién tir tiéu dung, dic biét 1a dién thoai

thong minh va thiét bi deo théng minh.

SEV c6 thé manh rd rét trong san xuat cac thiét bi cong nghé cao véi thiét ké nho
gon, doi hoi do chinh xac k¥ thuat cao tuong déng véi dic diém cta thiét bi tap thd. Nha
may ndy di chimg minh ning lyc vuot trdi trong viéc san xuat hang loat cac dong san
pham nhu Galaxy S series, Galaxy Buds, Galaxy Watch,... v&i quy trinh kiém soat chat
lwong nghiém ngit va hé thdng ty dong hoa tién tién.

Mot loi thé chién luge khac 1a vi tri dia 1y cia Samsung Electronics Viét Nam tai
Béc Ninh, khi chi cach trung tdim R&D (SRV) tai Ha Noi khoang 40 km, va nam gén

Samsung SDI Viét Nam. Diéu nay cho phép toi uu hoéa chudi cung img, va ting cudng

SVTH: B Nguyén Tudng Vy GVHD: Tran Thi Hoang Giang 4



Phat trién san pham thiét bi tdp thé cam tay Samsung MindFlow

hi€u qua trong viéc thtr nghiém, di€u chinh, san xuat.

Véinén tang san xuét tinh vi, nang lyc ky thuat cao, kinh nghiém san xuét thiét bi
cong nghé quy mo 16n va kha nang linh hoat trong viéc dua san pham mdi ra thi truong,
SEV la noi ly tuong dé hién thuc hoa thiét bi tap thd hd trg giam cang thang va gidc ngl
- mot giai phap cong nghé ca nhan hoa, hira hen gdp phan nang cao chit lugng cude
séng va strc khoe tinh than cho ngudi dung hién dai.

1.1.1.1 Tam nhin sir ménh

Samsung Electronics Viét Nam (SEV) cam két hoat dong mot cach c6 trach nhiém
v6i vai tro 12 mot trong nhiing tp doan hang dau toan cau, hudng ti muc tiéu trd thanh
“cong ty k¥ thuat s6 hang dau thé giéi”. Ching t6i nd luc mang dén mot 16i séng thong
minh hon cho khach hang trén toan cau.

Triét Iy kinh doanh ctia Samsung Electronics Viét Nam (SEV) ludn don gian va nhét
quan: cong hién tai ning va cong nghé ctia minh dé tao ra cac san phadm va dich vu vuot
troi dong gop cho mot xa hoi toan cau tot dep hon. Dé thyc hién diéu do, Samsung luén

dit con ngudi va cong nghé lam trong tAm trong moi chién luogc phat trién.
1.1.1.2 Chién lwgc phdt trién ciia céng ty

Tai Viét Nam, Samsung Electronics Viét Nam (SEV) khong chi dong vai tro 1a trung
tAm san xuét chién lugc ma con 1a mét xich quan trong trong viéc trién khai cac chién
lugc phat trién toan dién, dic biét trong linh vuc thiét bi deo thong minh nhu déng hd
Galaxy Watch - dong san pham tiéu biéu trong hé sinh thai céng nghé cham soc sic
khoée ca nhan hoa.

Chién lugc phan bi¢t: SEV ap dung chién lugc phan biét hoa rong rai dé tao ra su
khac biét rd rét so v&i cac dbi thu canh tranh. Dic biét ddu tw manh mé vao nghién ctiru
va phat trién (R&D), cho ra mét cac dong san phim cao cap nhu Galaxy Watch5 Pro va
Galaxy Watch6 Classis. Nhiing thiét bi nay khong chi duoc tich hop cac cong nghé tién
tién nhu theo ddi strc khoe 24/7, do dién tam d6 (ECG), va theo ddi gidc ngl bang Al,
ma con co thiét ké tinh xao, pht hop véi ddi tuong khach hang cao cap c6 yéu cau cao
vé chit lugng, thAm my va tinh c4 nhan hoa. Viéc SEV tham gia vao qua trinh san xuét
va hoan thién nhirng san phdm nay cho thiy ning luc trong viéc hién thyc hoa cac thiét
ké phirc tap va yéu cau k¥ thuat cao. Pay chinh 13 minh chimg rd nét cho chién lugc

phan biét hoa ma SEV dang theo dudi trong linh vyc thiét bi deo.

Chién luwpc khéng phdn biét: Song song véi viéc phat trién san pham cao cip, SEV
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cling hd tro san xuét cac dong thiét bi deo thong minh ¢ gia ca phai chiang hon, phu
hop v6i dai da s6 nguoi tiéu ding. Cac phién ban Galaxy Watch Active hay Watch 4
phién ban tiéu chuan dugc tdi wu hoa dé can bang giita chi phi va tinh niang, nham mé
rong thi truong dén nhom khach hang pho thong, dac biét tai cac thi trudng dang phat
trién nhu Viét Nam, An Do va Déng Nam A. Chién lugc nay gitip cong ty duy tri thi
phﬁn 16m va tang mic d§ nhan dién thuong hi€u trén dién rong.

Chién lwgc tdp trung: SEV ciing st dung chién luge tap trung thong qua viéc phat
trién nhirng tinh ning dic thu trong dong hd thong minh, phuc vu cac nhom ngudi dung
chuyén biét. Vi dy, cadc dong Galaxy Watch chuyén biét cho tirng phan khtc nhu: phién
ban Pro cho ngudi yéu thé thao, va dong FE gia ré cho gidi tré. Mdi san pham dugc thiét
ké v6i tinh nang, chét lidu va trai nghiém riéng biét, phu hop véi thoi quen sir dung va
kha nang chi tra cua ting d6i tugng. San pham ciing dugc két hop hé sinh thai

SmartThings va tinh ning chim séc stc khoe chuyén sau dé ting gia tri sir dung.

Chién lwgc vi mé: Tai Viét Nam, SEV cung cac by phan tiép thi va phan phéi dia
phuong ciing linh hoat diéu chinh san phim va chién dich truyén thong dé phu hop véi
thi hiéu va hanh vi tiéu dung ban dia. Pong hd Galaxy Watch duoc ban kém véi cac vu
dai dac biét tai cac hé thdng phan phéi nhu Thé Gidi Di Dong, FPT Shop, két hop cling
chién dich quang ba v&i ngudi noi tiéng Viét Nam trong linh vuc thé thao va giai tri.
Ngoai ra, cac tinh nang nhu hd trg ngdn ngir tiéng Viét, dinh vi noi dia ciing dugc tiy
chinh dé phu hop hon v&i nhu cau thi trudng trong nude va khu vuc chau A.

Khéng chi tap trung vao ting trudng doanh sb, SEV con hudng tmg tich cuc trong
chién lugc phat trién bén viing cia Samsung Electronics. Chién lugc moi trudng toan
dién nham tmg pho vdi bién d6i khi hau, véi cam két dat mirc phat thai rong bang 0 vao
nam 2050. Hang tip trung phat trién cac san pham tiét kiém ning luong, str dung tai
nguyén hiéu qua, déng thoi dau tu vao cong nghé d6i méi vi mot hanh tinh tot dep hon.
Samsung Electronics ciing dat muc tiéu két hop sir dung 50% nhua tai ché trong san
pham vao nim 2030, va huéng dén 100% vao nam 2050 [1]. Bén canh d6, Samsung
cling thue hién nhiéu chuong trinh thu cii d6i méi nham thu hoi va tai ché thiét bi ci
gitip giam luong rac thai ra ngoai méi tudng. Nhitng nd luc nay cho thdy SEV khong
chi quan tam dén 1oi nhuén, ma con dé cao trach nhiém x3 hoi va sy phat trién bén ving

toan cau.

Tém lai, chién lugc phat trién cua SEV thé hién sy két hop hiéu qua gitra da dang
hoéa chién luoc thi truong va dinh hudng phaét trién bén vimg. Thong qua viéc ap dung
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ddng thoi cac chién luge marketing phan biét, khong phan biét, tip trung va vi mé da
gitip Samsung chinh phuc nhiéu phan khic khach hang khac nhau trén toan cau. Bén
canh d6, chu trong nghién ciru va phat trién san pham cung v6i dinh hudng phat trién
bén viing khong chi thé hién trach nhiém xa hoi ma con 1a nén tang cho su ting truong

6n dinh cua doanh nghiép trong twong lai.
1.1.2 Gidi thiéu khdi qudt vé san phiam

Trong bdi canh cac van dé strc khoe tinh than trong x3 hoi hién dai ngay cang phat
trién theo chiéu hudng gia ting, nhu cau tim kiém nhitng giai phap cham soc stc khoe
tinh than hiéu qua trd nén cip thiét hon bao gid hét. Nhan thiy diéu nay, Samsung
Electronics Viét Nam (SEV) di phat trién Samsung MindFlow - thiét bi tip thd gitip
giam cing thang va hd tro gidc ngii, mang dén mot phuong phap chii dong va khoa hoc
dé cai thién strc khoe tinh than.

Lay cam hung tir nhu cau thu gidin nhanh chong va tién loi, thiét bi duoc thiét ké
nho gon, d& mang theo, cho phép ngudi dung luyén tip thd & bat clr dau tir vin phong
1am viéc dén khong gian thu gidn tai nha. Diém ndi bat ctia san phim ndm & kha ning
mo phong nhip thd sinh 1y mot cach chan thuc théng qua chuyén dong phong - xep nhe
nhang trong 10ng ban tay, giup tao sy két ndi tir nhién giira co thé va tam tri. Thiét bi
tich hop cac cam bién sinh tric hoc da nang hién dai, cho phép theo doi nhip tim (HR),
d6 dao dong nhip tim (HRV) va ndng do oxy trong mau, do dién tdm dd tir 46 danh gia
chinh x4c tinh trang cing thang. Ngoai ra, san phadm con cung cap phan hdi sinh hoc
theo thoi gian thuc, dé xudt bai tip thd c4 nhan hoa va két ndi voi tng dung theo ddi suc
khoe trén dién thoai, giup ngudi dung dé dang theo doi su cai thién vé stc khoe tinh
than.

1.2. Co sé hinh thanh y twéng sin phim
1.2.1 Tw duy déi méi sing tao

Samsung Electronics Viét Nam (SEV) da ung dung phuong phap Design Thinking,
tu duy thiét ké ldy con nguoi 1am trong tdm dé hinh thanh y tuong cho san pham méi.
Day 12 mot cach tiép can sang tao khuyén khich viéc dit cau hoi gitip doanh nghiép thau
hiéu sau sic nhu cau cua ngudi tidu dung tir d6 xay dung giai phap pht hop nhét véi van
dé. Design Thinking hd trg qua trinh phan tich, danh gia toan dién va dua ra hudng giai

quyét hiéu qua, dap ung dung nhu cau thyc té cta khach hang.
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Empathy
Déng cam hing wii vin aé

< khdch hang

DESIGN
THINKING

Prototype
Tao nguyen miu
cda gidi phap

Hinh 1.3 Quy trinh Design Thinking

1.2.1.1 Péng cam (Empathy)

St dung cong cu 5 Whys dé xac dinh nguyén nhan gbc ré ciia viéc hinh thanh nén

¥ tudng san xuat san pham “Samsung MindFlow”, cac cau hoéi c6 thé la:

- Tai sao khach hang can phai c6 san pham “Samsung MindFlow”? => Vi khach
hang can mot giai phap hd trg giam cang thiang va dé& dang di vao gidc ngu.

- Tai sao khach hang can mét giai phap hd tro giam cing thang va dé dang di vao
gidc ngti? => Vi khach hang cam thay ap luc, cing thang trong cudc song hang ngay va
gap cac van dé vé gidc ngi nhu khé vao gidc ngi, ngu hay thirc giac giita dém hodc ngi
khong siu giéc.

- Tai sao khach hang cam thdy ap luc, cing thing trong cudc sdng hang ngay va
gip cac van dé vé gidc ngti? => Vi ho phai d6i mit véi nhiéu ap luc trong cudc sdng
nhu diém sb, khoi lugng cong vi¢c 16n, hodc cac mbi quan hé gia dinh, xa hdi khong on
dinh,... ddong thoibi anh huong boi cac yéu td khac nhu moi truong sbng khong Iy tuong,
tho1 quen sinh hoat thiéu diéu d6 hodc bénh nén (nhu lo au, tram cam, roi loan noi
tiét,...). ma van chua thé tim ra giai phap giai toa cing thing va gidc ngu tién loi, hiéu
qua.

- Tai sao khach hang d6i mat v6i nhiing van dé nhu vy nhung méa van chua thé
tim ra giai phap tién loi, hi€éu qua? => Vi khach hang khong co6 du thoi gian va phuong
phap hiéu qua dé thu gidn, giai toa cang thiang va giai quyét cac vin dé vé gidc ngti mot
cach chu dong.

- Tai saokhach hang khong co6 du thoi gian va phuong phap hiéu qua dé giai quyét
van d&? => Vi ho thiéu mot cong cu hodc phuong phap khoa hoc gitp giam cing thang

va giac ngu mot cach nhanh chéng, hiéu qua.
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Nhu vdy nguyén nhan chinh dé hinh thanh nén y tudéng san pham “Samsung
MindFlow” d6 1a khach hang thiéu mot cong cu hodc phuong phap khoa hoc gitip giam
cing thang va gidc ngi hiéu qua.

1.2.1.2 Xac dinh (Define)

Trong nhip sdng hién dai day hdi ha, cing thang da trd thanh mot vin nan sirc khoe
tam than dang bao dong, lan rdng trong cong déng, dac bi¢t anh huong nang né dén hoc
sinh, sinh vién va ngudi di lam. Tai Viét Nam, mgt khao sat cho théy 42% nguoi lao
dong thudng xuyén gip phai cing thang. Dic biét, trong nhom sinh vién y khoa, ty 18
cang théng o0 muc do nhe va vira 1én t&1 97,9%, trong d6 62,7% sinh vién gap cang théng
mirc d vira. Tinh trang cang thang kéo dai khong chi anh hudng dén sirc khoe tinh than
ma con 12 nguyén nhan ph bién gay ra cac van dé vé gidc ngli nhu kho nga, mat ng,
ngil chap chonhodc tinh gidc nhiéu 1an trong dém. Bén canh cing thang, cac yéu to khac
nhu théi quen sinh hoat thiéu khoa hoc, méi trudng ngu khong phu hop, hodc bénh nén
cling gbp phan khién chit luong gidc ngii ngdy cang suy giam. Giac ngu kém khong chi
1am suy giam hiéu sudt lam viéc va hoc tdp ma con lam ting nguy co méic cc bénh ly

nghiém trong nhu cao huyét ap, ti€éu duong, traim cam va suy giam mién dich.

Mic du da c6 nhidu nd lyc trong viéc phét trién cac phuong phap giam cing thang
va hd trg giéc ngu, cac giai phap hién tai nhu thién, tri liéu tAm ly, dung thude nhung
van con thy dong, thiéu twong tac va kho danh gia hiéu qua. Diéu nay dit ra mot yéu
cau cip thiét vé mot giai phap méi c6 tinh chi dong, d& tiép can va co kha ning theo
ddi, cai thién tinh trang strc khoe mot cach rd rang, do luong duoc. Xuatphat tir nhu cau
nay, SEV phat trién san phdm Samsung MindFlow - thiét bi tip thé thong minh gitp
nguoi ding giam cing thang va hd tro gidc nga hiéu qua théng qua cac bai thé khoa
hoc, két hop cam bién theo ddi chi sb sirc khoe theo thoi gian thie va khach hang c6 thé

theo doi két qua luyén tap thong qua tng dung hd tro clia san pham.
1.2.1.3 Sdng tao (Ideate)

Thong qua van dé vira dugc xac dinh ¢ trén, SEV di quyét dinh hinh thanh y tuong
san xuat san pham “Samsung MindFlow”. Tai thi truong Viét Nam hau hét cac phuong
phap hd trg van dé trén hién nay nhu thién, nhac thu gidn, hodc vong deo tay chi mang
tinh thu dong thi thiét bi hd tro tap thd mang dén trai nghiém tuong tac cam giac hoan
toan moi: thiét bi mé phong chinh xac nhip thé 1y tudng bang cach co gian phong 1én
va xep xudng trong 10ng ban tay ngudi ding. Thay vi phai nhin vao man hinh hay ling

nghe hudng dan, nguoi dung c6 thé hoan toan dya vao cdm nhan xuc giac d€ luyén tap
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mot cach hi€u qua.

Tinh méi la cia Samsung MindFlow con nam & diém c6 sir dung cong nghé sinh
trac hoc véi cam bién da nang bang cach trang bi cam bién dit dudi ngén tay cai do nhip
tim (HR) va chi s6 bién thién nhip tim (HRV - Heart Rate Variability), do ndng d6 oxy
trong mau, ECG. San phim c6 kha niang phan hdi sinh hoc theo thoi gian thyc (real-time
biofeedback), tir 46 dua ra phan hdi tirc thi théng qua tng dung vé trang thai strc khoe,
mtrc d6 cai thién sau mdi 1an luyén tdp va nho cong nghé¢ Al cd nhan hoda dé xuit bai tap
tho trong vong 30 gidy dau. Diéu nay gitp nguoi dung khong chi cam nhan su thu gidn
ma con nhin théy hi€u qua cu thé trén s6 lidu, d6 1a diéu hiém théy O cac san phém thién

hay san pham giam cing thang va hd tro gidc ngu hién tai.

Khong chi don thuan 13 mot thiét bi tap tho, san phém dai dién cho mdt xu hudng
cham séc tinh than cht dong. Thiét ké nho gon, dé mang theo, giao dién toi gian va cach
str dung d& dang giup nguoi dung duy tri thoi quen dé dang, san pham c6 thé dung &
nhiéu noi du & van phong, trén xe hay trude khi di nga. Day 14 san pham dau tién trén
thi trudng két hop hai hoa giira cong nghé, xtic giac, khoa hoc than kinh, mang lai trai
nghiém thu gidn toan dién.

1.2.1.4 Thiét ké mdu (Prototype)

Trong quy trinh thiét ké san pham Samsung MindFlow, buéc thiét ké mau dong vai
trd quan trong trong viéc hién thyc hoa y tudng va kiém tra tinh kha thi ctia san pham
trude khi phat trién hoan chinh. Bang cach xay dung cic nguyén mau (prototype), phong
thiét ké va phong nghién ctru va phat trién san pham c6 thé hop tic mé phong giao dién
va chirc ning ctia san pham, tir 46 thu thip phan hdi tir ngudi dung thir va cac bén lién
quan. Diéu nay gitp phat hién sém cac van dé vé trai nghiém cta nguoi dung, giam
thiéu rui ro va chi phi phét trién san pham sau nay. Nho vao budc thiét ké mau, san pham

Samsung MindFlow c6 thé dugc hoan thién va t6i vu hoa trude khi ra mat chinh thuc.
1.2.1.5 Kiém tra (Test)

Kiém tra 1a budc cudi ciing trong quy trinh tu duy thiét ké (Design Thinking), dong
vai tro thiét yéu trong viéc danh gia hiéu qua va tinh kha thi cia san pham, budc nay can
lap di lap lai nhiéu 1an cho dén khi dat két qua mong mudn. Trong sudt giai doan nay,
viéc lién tuc thir nghiém va thu thap phan hoi tir ngudi dung 14 rat quan trong dé tiép tuc
cai tién san pham va dua ra cach giai quyét cac van dé con ton tai. Cac phan hdi bao
g6m 161 khong dat yéu cau dé ra va y kién cam quan cua khach hang vé san pham 13 hai

yéu td quan trong dé phat trién va hoan thién san pham. Vi vay, Samsung Electronics
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Viét Nam (SEV) can bam sat thuc t& va dam bao co nhiing thay d6i phu hop dé tao ra
san pham thuc sy chat luong va giai quyét duoc cac van dé ciia khach hang, nang cao

thanh coéng cho san pham khi ra mat thi trudng.
1.2.2 Cdc nguén hinh thanh y twéng

Y tudng cho san phdm Samsung MindFlow dugc hinh thanh tir su két hop gitra tu
duy thiét ké sang tao va viéc thu thap, phan tich thong tin tir nhiéu ngudn khac nhau. Dé
phat trién y tudng nay, Samsung Electronics Viét Nam (SEV) d4 4p dung phuong phap
Design Thinking két hop v6i viéc tong hop dir liéu tir cac ngudn thong tin bén trong va
bén ngoai doanh nghiép. Viéc két hop nay gitp SEV tao ra mot san phim khong chi

mang tinh sang tao ma con thyc t& va phi hop véi nhu cau thi trudng.
1.2.2.1 Nguon théng tin bén ngoai

Thé cham c6 tac dong sau sac 1én hoat dong than kinh hé than kinh tu chu. K¥ thuat
nay lam ting séng alpha, giam song theta trén EEG - Electroencephalogram, thuc ddy
su ddng bo hoa trong mang DMN - Default Mode Network va diéu chinh cac ving ndo
lién quan dén cam xuc. Pong thoi, thd cham ting cuong hoat dong day than kinh phé
vi, hd tro thu gidn sau va t6i wu hoéa chirc ning tim mach [2].

Viéc tap thd cham co kiém soét gitp kich hoat hé than kinh pho giao cam, déng thoti
lam giam hoat dong ctia hé than kinh giao cam, tir 6 ting kha nang diéu hoa nhip tim
(Heart Rate Variability - HRV). Khi hit vao, hoat dong ciia day than kinh phé vi giam,
khién nhip tim ting nhe; nguoc lai, khi tho ra, day phé vi hoat dong manh hon, gitp lam
cham nhip tim. Qua trinh nay tao ra mot hi¢n tuong sinh Iy lanh manh goi 1a loan nhip
xoang hd hap - biéu hién cia sy dong bd ty nhién giita nhip thd va nhip tim.

Relation between ECG and Respiration Series

— ECG

Resp

Hinh 1.4 Mdi quan hé gitra nhip tim (do bang dién tam dd) va nhip tho

Tong hop cac nghién ctru cho thay, diéu hoa hoi thd bang ky thuat thd chdm mang
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lai hai loi ich then chdt: giam cing thang hiéu qua va nang cao chét luong gidc ngu.
Théng tin vé vin dé cing thing

Trong thoi gian gan day, cac van dé lién quan dén sirc khoe tim than dang ndi lén
nhu mot mdi lo ngai 16n, gdy anh huong sau sac khong chi dén cudc song cia ting ca
nhan ma con dén cong déng va toan xa hdi. Pac bi¢t, khi ap luc tir hoc hanh, cong viéc
cling nhu anh hudng tir thién tai, dich bénh ngay cang gia ting, cac rdi loan tim than do

cang thang tré nén nghiém trong hon va can dugc quan tdim hon.

Theo bao Strc khoe & Doi séng, ty 16 ngudi gip van dé vé strc khoe tAm than di gia
ting dang ké trong nhitng nim gan day. Dic biét, trong nam 2022, WHO uéc tinh ¢o
khoang 1/8 ngudi trudng thanh trén toan thé gidi trai qua tinh trang lo Au va cing thang,
Mot khao sat gan day tir Bénh vién TAm than Trung wong chi ra ring khoang 20% nguoi
truong thanh & Viét Nam (15 triéu nguoi) gap phai cac van dé lién quan dén cang thang,
lo 4u va trAm cam trong ndm 2023 [3]. Cac yéu t chinh bao gdm cing thang cong viéc,
ap luc tai chinh va méi quan hé gia dinh.

Theo béo Tudi tré, trong khudn khé Hoi nghi doanh nghiép Vuong qudc Bi -
Luxembourg tai Viét Nam, cac chuyén gia cho biét, tai Viét Nam, khoang 42% nguoi
lao dong thudng xuyén gip cing thang. Riéng cong nhan, ¢ 22% cho biét cudc séng ca

nhan va gia dinh 13 nguyén nhan chinh giy cing thang tai noi lam viéc.

Cang thang & ltra tudi hoc sinh, sinh vién ngay cang pho bién do nhiéu nguyén nhan
nhu: khéi lwong hoc tip qua tai, ap luc thi ctr, ap luc tir gia dinh va xd hoi, kho khan
trong tai chinh. Nhiéu khao sat cho thay ty 1& hoc sinh, sinh vién gip van dé vé tam ly
khé cao.

Theo Pai Phat Thanh va Truyén Hinh Théi Binh (2023), c6 hon 35% bénh nhan dén
kham tai Bénh vién Tam than Théi Binh dang mic cac rdi loan lién quan dén ap luc
cudc song. Tuy nhién, ty 18 ngudi phat hién va diéu tri bénh tir giai doan som lai rat thap,
chi dudi 20%, cho thay nhiéu ngudi van chua y thirc ddy du vé tinh trang strc khoe tim
than cuia ban than.

Thong tin vé vdan dé mat ngu

Theo thong tin BO Y t& Viét Nam, hién nay ty 1& ngudi mic bénh 1y ri loan giac
ngi trén thé gidi va tai Viét Nam dang gia ting. Trén thé gidi, khoang 20-30% tré em,
20% thanh thiéu nién, 10-30% ngudi trudng thanh va 50% nguoi gia gip cac van dé vé
gidc ngu. Tai Viét Nam, udc tinh c6 khoang 10 triéu ngudi Viét gip cac van dé vé giic
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ngu, trong d6 khoang 20% tré em, 15-20% thanh thiéu nién, 15-20% nguoi trudng thanh
va 30-40% nguoi gia mac rdi loan gidc nga [4]. Cac bénh dong méic pho bién bao gom

tram cam, lo au, bénh tim mach va ti€u duong.

Theo nhu phan tich ciia Mordor Intelligence, nganh cong nghiép thiét bi va nén ting
hd tro strc khoe tinh than hién dang trai qua mot giai doan chuyén minh manh mé&, nho
vao tién bd cong nghé va su chdp nhan rong rii dbi véi cac giai phap chim soc strc khoe
k¥ thuat s6. Thi truong ndy duge du bao sé c6 tée do ting trudng kép hang nam (CAGR)
dat 22,38% trong giai doan tir nam 2025 dén 2030 [5].

Emerging Mental Health Devices And Study Period 2019 - 2030

Platforms Market

Market Size Base Year For Estimation 2024
CAGR Forecast Data Period 2025-2030

Historical Data Period 2019-2023
CAGR 22.38%

Fastest Growing Market Asia-Pacific

Largest Market North America

Major Players

ALPHA-STIM

2025 2030 ~tArll tquscheI o
e : Mordor Intelligence b WY

*Disclaimer: Major Players sorted in no particular order

headspace

Hinh 1.5 Thi truong thiét bi va nén tang stirc khoe tim than

Két luiin: Trudce thuc trang cing thang va rdi loan gidc ngu gia ting, thd cham ndi
1én nhu mot phuwong phép khoa hoc hiéu qua va an toan gitp diéu hoa hé than kinh va
cai thién strc khoe tinh than. Cuing voi xu hudng ting trudng manh mé cia thi truong
thiét bi stc khoe tAm than va y té di dong, day l1a co hoi 16n dé phat trién cac san phém

hd tro thé cham, dap tng nhu ciu cham soc suc khoe ca nhan hién dai.
1.2.2.2 Nguon théng tin bén trong doanh nghi¢p

Samsung Electronics Viét Nam (SEV) Bac Ninh la mét trong nhitng nha may san
xuét 16n nhat toan cau cua Tap doan Samsung, voi quy mo hang chuc nghin lao dong va
day chuyén cong nghé hién dai. SEV dong vai tro chién lugc trong chudi cung tmg toan
cau, san xuat hang loat thiét bi dién tir nhu dién thoai thong minh, dong hd va may tinh
bang cho thi truong qubc té. Vi ning lyc san xudt vuot trdi va tng dung diy chuyén
cong nghé tién tién, SEV 1a mot trong nhirg doanh nghiép dan dau vé xuit khau va phat

trién cong nghiép cong nghé cao tai Viét Nam.
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SEV da va dang ung dung cong ngh¢ hién dai vao cac san phém hd trg stre khoe,
dic biét 1a tinh nang phat hién murc dd cing thang, theo ddi gidc ngi1, nhip tim, nhip thé.
Nhitng cong nghé nay duoc phat trién dua trén hé thdng cam bién sinh hoc két hop Al
cho phép ca nhan héa trai nghiém theo thoi gian thuc. Vi kinh nghiém trong san xuat
thiét bi deo tay, cing kha ning ty chu san xuat cam bién va cac linh kién quan trong,
SEV khong chi dam bao chat lugng ma con nang cao hiéu qua hoat dong cua cac san

pham strc khde s0.

Hon nira, h¢ sinh thai Galaxy v6i kha nang két ndi gifra cac thiét bi, tao diéu kién
thuan loi cho viéc thu thap va phan tich dit li€u strc khde lién tuc, toan dién. Viéc tich
hop cac tinh ning chiam soc stc khoe vao thiét bj deo tay cho thdy SEV khéng chi don
thuan la nha san xuat thiét bi cong nghé, ma con la doanh nghiép dan dau trong xu hudng
cong nghé stic khoe, sdn sang dap (mg nhu cau ngay cang cao clia ngudi dung trong thoi

dai ap luc tam 1y gia tang.

Dua trén du bao tai chinh quy I nim 2025 va s lidu tir cac quy truée ma Samsung
Newsroom Viét Nam cong bd, c6 thé théy hoat dong kinh doanh ctia Samsung
Electronics Viét Nam dang trén da tang trudng 6n dinh. Cu thé, doanh thu hop nhat quy
1/2025 du kién dat khoang 79 nghin ty won (twong dwong khoang 1,501 nghin ty VND),
tang so véidoanh s6 75,79 nghin ty won (khoang 1,440 nghin ty VND) cia quy 1V/2024
va 71,92 nghin ty won (khoang 1,366 nghin ty VND) tai quy 1/2024. V& loi nhuan hoat
dong, du bao dat khoang 6,6 nghin ty won (khoang 125 nghinty VND) trong quy /2025,
tang nhe so voi 6,49 nghin ty won (khoang 123 nghin ty VND) cta quy 1V/2024, cho
thdy sy On dinh trong hiéu qua van hanh. Nhiing con sb trén phan 4nh nén tang kinh
doanh viing chic va tiém ning ting trudng bén vimg ctia Samsung tai thi truong Viét
Nam trong tho1 gian toi.

Ngoai ra, san pham dong hd con rat duge yéu thich trén cac san thwong mai dién tir.
Tur nhitng danh gia tir khach hang, c6 thé thdy san pham nay nhan dugc phan hoi tich
cuc trén nhiéu khia canh. Bén canh nhitng 101 khen vé chét lugng san phém, dich vu cua
shop cling dugc danh gia cao vé su chuan bi hang can than, toc do dong gbi va giao hang
nhanh chong. Nhitng phan héi tich cuc nay cho thdy san phadm ctia cong ty da nhin duogc
su hai long va yéu thich tir phia khach hang khi kinh doanh trén cac san thwong mai dién
tu.
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57 | Phin loai hang: Ben Fhong Céch

4t khéng chi 1a ddng hd

B mai mdi nhan droc hang, dong goi cdn than, nguyén seal. Bc tang k&ém dé sac khéng ddy. Tam théxi diang rat thich

alstimeplay

 dr e e o

2023-08-31 02:12 | Phén loai hang: Vang kni Chit

Thiét ké dep, vién bac lam ndi bat man hinh cé vién benzel méng. Minh khuy&n nén mua ban mau bac thay vi ban mau den nhé

2022-08-17 18:18 | Phin loai hang: Ben Phong Cécn

Shop chudn bi hang cdn than va déng godi hang nhanh. Giac hang ciing rdt nhanh. 2 hém Ia minh nhan dugc a
Hinh 1.6 Cé4c phan hoi vé dong ho cua khach hang trén san thuong mai Shopee

4 weeks ago
D***. @ Verified Purchase

Kiéu dang:Thiét k& muot ma va hién dai, o o ) o .
Tuong thich:Cde tinh nang théng minh cho mét 16i sdng théng minh hon, Thiét ké phong cdch v mau séc ruc rd, Thiét ké phong cdch va mau sdc ruc
rd,

Nhém Méau:Green, Phu Kién Di Kém:Bluetooth

18 Mar 2025
Xinh L. v Verified Purchase

Thoi lweng pin:jvxgksxkgelhckhckgegkfkt

Nhém Mau:Green, Phu Kién Di Kém:Bluetooth

Hinh 1.7 Cac phan hdi vé dong hd cua khach hang cua san thuong mai Lazada

Két luiin: Tur nhitng diéu trén ¢ thé thiy, SEV s¢ hitu loi thé manh mé ca vé cong
nghé, nhan lyc 14n tiém luc tai chinh dé phat trién cac san phidm chim soc strc khée tinh
than. Vi kinh nghiém phong phii trong linh vuc thiét bi deo thong minh, hé sinh thai
san pham hoan chinh, SEV hoan toan c6 thé thanh cong trong viéc phat trién mot thiét
bi Samsung MindFlow.
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1.3. Phan tich mi trwomg va co hdi phat trién san phim

Sau khi xac dinh y tuong tiém ning cho thiét bi tap thd hd trg giam cing thang
“Samsung MindFlow”, budrc tiép theo 14 danh gia kha nang phat trién ctia san pham trén
thi truong. Qua trinh nay bao gdbm phén tich méi trudng vi mo va vi mo dé hiéu 16 céc
yéu t6 anh hudng dén doanh nghiép. Méi trudong vi mod bao gdm céac yéu td nhu chinh
tri, kinh té, xa hoi, cong nghé, trong khi méi trudng vi mé lién quan dén khach hang,
nha cung cap, d6i thu canh tranh, san pham thay thé va déi thi tiém ning. Thong qua
viéc phan tich nay, doanh nghiép c6 thé dwa ra quyét dinh dau tu phat trién san pham
moi mot cach sang sudt va xay dung chién luoc marketing hiéu qua dé tiép can khach

hang muc tiéu.

1.3.1. Moi trwong vi mo
Phan tich moéi truong vi mo theo md hinh PEST cho Cong ty TNHH Samsung
Electronics Viét Nam (SEV) nhu sau:

1.3.1.1 Chinh tri (Political)

Vi¢t Nam dugce danh gia 1a mot quéc gia co sy 6n dinh chinh tri cao, v&i vai tro lanh
dao cua Bang Cong san Vi¢t Nam dugc khéng dinh trong moi linh vuc cua doi séng.
Chinh phu Viét Nam duy tri chinh sach xay dung quan hé tot voi cac qudc gia trén thé
gidi, tao diéu kién thudn loi cho cac nha dau tw nude ngoai nhu Samsung. Theo bao céo
tor Bo Ngoai giao Hoa Ky, su 6n dinh chinh tri 1a mot trong nhiing yéu t6 thu hat dau tu
truc tiép nude ngoai (FDI) vao Viét Nam, véi tong von FDI dat 297 ty USD vao cudi
nam 2023.

Chinh phu Viét Nam khuyén khich du tu nuée ngoai, dic biét trong cac nganh cong
nghiép cong nghé cao va san xuat thiét bi y té. Luat Pau tu stra d6i ndim 2020 va Luat
Quan hé Cong tu (Public-Private Partnership) duoc ban hanh nhim khuyén khich dau
tu vao cac du 4n co s ha ting va cong nghé cao, giam ganh ning tai chinh cho chinh
phu va ting cuong lién két giita cac nha dau tu nude ngoai va tu nhan Viét Nam. Bén
canh d6, Chinh phu da ban hanh nhiéu chinh sach lién quan cho cac doanh nghiép san
xudt nhu sau:

- Luat Bao vé€ méi truong 2020 va Nghi dinh 08/2022/ND-CP: Nghi dinh nay quy
dinh vé viéc 1ap gidy phép méi trudng cho cac dy an san xuét linh kién dién tir. Cu thé,
cac du an thudc ma nganh 26 hodc 27 theo Quyét dinh sb 27/2018/Qb-TTg dugc xac
dinh 14 loai hinh san xuét linh kién, thiét bi dién, dién tir va phai tuan thu cac quy dinh

ve bdo v€ mai truong.
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- Nghi dinh 118/2015/ND-CP: Quy dinh chi tiét va huéng dan thi hanh mét sb diéu
ctia Luat Dau tu, trong do nganh san xuét linh kién dién tir thudc danh muc nganh nghé
uu dai dau tu.

- Nghi dinh s6 31/2022/ND-CP ngay 20 thang 5 nam 2022 cua Chinh phu vé hd
tro 141 sudt tir ngan sach nha nuée ddi voi khoan vay ciia doanh nghiép, hop tac xa va
ho kinh doanh. Cong ty c6 thé vay von wu ddi tir cac ngan hang thuong mai do Nha nudce
nam giit cd phan chi phdi vai 1i suat thap hon 1ai sut thi truong.

- Cong van 862/BTC-CST nam 2023: Bo Tai chinh huéng din vé viéc hoan thué
gia tri gia ting (GTGT) va vu dai thué nhap khau d6i v6i nguyén licu, vat tu, thiét bi
dung dé san xuat, lap rap thiét bi y té.

Viét Nam 1a mot dat nude c6 nén chinh tri 6n dinh va c¢6 nhiéu chinh sach hd tro cac
doanh nghiép. Cac quy dinh, chinh sach ctia Viét Nam c6 thé anh hudng dén viéc kinh
doanh cua cong ty tai thi truong nay. Do d6, viéc tuan thi ddy du cac yéu cau phap 1y
va chinh sach dia phuong 1a diéu kién tién quyét dé dam bao hoat dong kinh doanh hiéu
qua va tranh cac rai ro phap Iy khong mong mudn. Viéc dap img day du cac yéu cau nay
s& giup SEV hoat dong sudn sé va bén viing tai thi truong Viét Nam.

1.3.1.2 Kinh té

Nén kinh té Viét Nam dang trén da tang trudéng 6n dinh trong khu vuc va trén thé
gidi. Nam 2024, GDP cua Viét Nam dat 476,3 ty USD, tang truédng 7,09% so voi nam
trude, chu yéu nho vao xuat khiu manh mé& va dong von dau tu truc tiép nudc ngoai én
dinh. GDP binh quan dau ngudi Viét Nam vao nam 2024 theo gid hién hanh uéc dat 114
triéu dong/nguoi/nam. Va thu nhap binh quin dau nguoi nim 2024 gan 8 triéu dong/

thang, tang 8,6% so v&1 ndm trudce [6].

Theo Co quan thong ké quc gia, tinh dén thang 4 nim 2025, nén kinh té Viét Nam
tiép tuc duy tri da tang trudng tich cuc, mac du ddi mat voi mét sb thach thire tir moi
trudng thuong mai toan cau. Trong quy I nim 2025, GDP cua Viét Nam ting 6,93% so
v6i ciing ky nam trudc, mic cao nhat trong 5 nam qua, nho sy phuc hoi ctia cong nghiép
va dich vu. Chinh phu dat muc ti€u tang truéng GDP nam 2025 tur 6,5% dén 7%, voi
kha nang dat trén 8% trong diéu kién thuan loi [7].

Trong thang 1 nam 2025, Viét Nam thu hiit hon 4,33 ty USD vén dau tu truc tiép
nudc ngoai (FDI), ting 48,6% so v6i cing ky nim trudce, cho thiy niém tin ctia nha dau
tu vao trién vong kinh té ctia dit nudc. Viét Nam va Han Quéc di cam két ting cudng

hop tac kinh té, dat myc tiéu nang kim ngach thuong mai song phuong 1én 150 ty USD
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vao ndm 2030, nham d6i pho v6i nhitng bién dong tir chinh sach thuong mai ctia Hoa
Ky.

Theo T4p doan nghién ctru thi truong IMARC, quy md thi truong strc khoe tim than
Viét Nam dat 2,2 ty d6 la vao ndm 2024 va du kién s& dat 2,8 ty d6 la vao nam 2033,
v6i toe d6 ting truong (CAGR) 13 2,1% trong giai doan 2025-2033. Nhan thirc ngay
cang ting ctia quan chung vé tAm quan trong cua strc khoe tim than, ty 1é mic cac van
dé strc khoe tam than ngdy cang ting va sy phat trién ctia cac nén tang tri liéu truc tuyén
va cham séc stc khoe tir xa 14 mot s6 yéu té chinh thuc day thi trudng.

Theo danh gia ctia Ngan hang Thé gidi, Viét Nam 1a mot trong nhitng nén kinh té
tang truong cao nhat khu vuc, ¢6 nganh y té ngay cang tién tién trong nhitng nim gan
day. Viét Nam dugc ky vong sé& duy tri vi tri TOP 20 thi truong thiét bi y té 6n dinh va
bén vitng nhat toan cau.

Tém lai, v6i nén kinh té phat trién on dinh va nganh thiét bj cham soc strc khoe tim
than tang trudng tich cuc, Viét Nam 1a mdt thi truong dﬁy tiém nang dé mo rong hoat

dong va dau tu lau dai.
1.3.1.3 Vin héa - Xa hoi

Dan s Viét Nam dat hon 101 triéu nguoi vao nam 2024, 1a qubc gia dong dan thir
ba trong khu vyc DPong Nam A (sau In-d6-né-xi-a va Phi-li-pin) va thr 16 trén thé gidi,
v6i 67,4% dan s trong d6 tudi lao dong (15-64 tudi). Tuy nhién, ty 1& ngudi tir 65 tudi
tro 1én da tang 1én 9,3%, trong duong khoang 14,2 triéu ngudi, va dy kién s& dat xap xi
18 triéu ngudi vao nam 2030. Co ciu dan sé dang dich chuyén theo hudng ting ty 16
ngudi cao tudi va giam ty 18 dan s tré. Viét Nam hién dang trong thoi ky co cdu dan sd
vang va ciing dong thoi trong qua trinh gia hoa dan sb.

Sy gia ting dan sd cao tudi déng nghia véi viéc nhiéu ngudi phai ddi mat véi cac
van dé sirc khoe, trong d6 bao gdm cing thang va lo au. Trong khi d6, van héa truyén
thong Viét Nam dé cao viéc chim séc ngudi gia trong gia dinh, nhung nhip song hién
dai khién nhiéu ngudi tré khong thé thuong xuyén ¢ bén canh dé cham soc cha me. Didu
nay tao ra nhu cau vé cac thiét bi hd tro strc khoe tai nha, giap nguoi cao tudi tu theo
ddi va cai thién strc khée tinh thin mot cach chu dong. Ngoai ra, ap luc tir cong viéc,
hoc tap va cudc sdng hang ngay dang anh huong dén strc khoe tinh than ctia nhiéu nguoi
trong x4 hoi. Mot nghién ctru cho thiy ty 1é cang thang trong sé nhan vién y té Viét Nam
13 22%, v&i cac mue do tir nhe dén nghiém trong. Tuy nhién, nhén thirc vé sirc khoe tim

than van con han ché, dan dén viéc tim kiém sy hd tro chuyén nghiép chua pho bién.
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Nguoi tidu dung Viét Nam ¢6 xu hudng ua chudng cac san pham cong nghé cao tir
cac thuong higu qudc té uy tin. Vi vay, con duong phat trién cho nhiing cong ty dién tir
nho 1¢, it n6i trdi tai Viét Nam gip nhiéu kho khin, con Samsung da tro thanh thuong
hiéu quen thudc ctia ngudi Viét. Biéunay tao co hdi cho cac doanh nghiép nhu Samsung
Electronics Viét Nam tai Bic Ninh phat trién va gioi1 thiéu cac thiét bi hd trg thd giam
cang thang, dap ung nhu cau cham soc stirc khoe ca nhan ngay cang ting.

Tong hop lai, su két hop giira co cau dan sb, van hoa gia dinh truyén thdng, nhin
thirc ngdy cang tang vé strc khoe tim than va tam Iy tiéu dung wa chudng cong nghé cao
tao diéu kién thudn loi cho viéc phat trién va trién khai cac san pham thiét bi tap thd hd

tro giam cing thang tai thi truong Viét Nam.
1.3.1.4 Cong nghé

Trong bdi canh toan cau héa cong nghé, Viét Nam dang ching kién sy ting truong
manh m& trong linh vuc cong nghé. Nganh cong nghiép cong nghé sd Viét Nam ciing
ghi nhan su ting trudng an tuong. Trong 6 thang dau nam 2024, doanh thu nganh wdc
dat hon 1,858 triéu ty ddng, ting 27% so v&i cung ky nam trude, véi kim ngach xuit
khau ph?ln cung va dién tu dat hon 1,753 tri¢u ty déng, tang 28,1%. Su phat trién nay
duoc thuc déy boi viée don dau cac xu huong cong nghé toan ciu va su hdi tu cua céac

cong nghé tién tién nhu Al IoT, dién toan dam may va thuc té 4o [8].

Chinh phu dang day manh dau tu vao ha ting cong nghé, bao gdm cac trung tim dir
lidu xanh va trién khai IPv6 toan quéc vao nam 2025. Cung véi d6, ngudn nhan luc tré,
sang tao va co k¥ nang cao trong nganh cong nghé dang gop phan vao su phat trién nay.
Nén kinh té s6 duy kién s& dat 45 ty USD vao ndm 2025 va c6 thé ting 1én 200 ty USD
vao nam 2030, chiém hon 12% GDP quéc gia. Cac cong nghé nhu Al, IoT, blockchain
va dién todn ddm may dang dugc ing dung rong rai, tao co hoi cho cac doanh nghiép
kinh doanh thiét bi dién tir phét trién.

Trong bdi canh nay, nhu cau st dung thiét bi hd trg strc khoe dang tang manh, dic
biét sau dai dich COVID-19. Céc di thii canh tranh cuia thiét bi hd tro tap thé déu tich
hop cong nghé thong minh vao san pham nham hd tro giam cing thang va cai thién stc
khoe tinh than. Moonbird st dung cam bién PPG do nhip tim, d§ dao dong nhip tim va
tap the xtGc gidc; Apple Watch st dung cam bién do nhip tim trong ung dung
Mindfulness; Fitbit trang bi cam bién EDA do d6 dan dién da cho phép phan tich cing
thang sau; Garmin ndi bat voi Body Battery - cong nghé Al tong hop dit liéu sinh 1y dé

t6i wu thoi diém nghi ngoi va tha; Xiaomi vai Mi Band gia ré chi thyuc hién tinh ning co
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ban do chi s6 nhip tim, dao dong nhip tim.

Duéi day 14 hinh anh tém tit ctia phan tich moi truong vi mo:

CHINH TRI

Viét Nam co chinh tri én dinh,
thuan Igi thu hiat dau tu nudc
ngoai.

Céac diéu luat, nghi dinh vé khuyén
khich @du tu, uu dai thug, ho trd I3
suat cho doanh nghiép cong nghé
cao & thiét biy té.

KINH TE
Nén kinh té tdng trudng én dinh,
GDP (+7,09%) vao 2024
FDI tdng manh, ddu n&dm 2025 thu
hiit 4,33 ty USD (+48,6%).
Thi trudng thiét bi sdc khoe tam
than tang trudng bén viing (CAGR
2,1%, dén 2033).
Viét Nam thudc Top 20 thi trudng

thiét bi y t€ 6n dinh toan cau.

VAN HOA - XA HOI CONG NGHE
Dan s6 hon 100 triéu ngudi, dang 4 + Nganh céng nghé s trén da
thdi ki dan s6 vang va c6 xu hudng ting trudng manh

gia hoa. Chinh phd dday manh dau tu

Ap luc cudc séng, cdng viéc la vao ha tdng céng nghé

gia tang van dé stic khoe tinh than. Céc dai thd canh tranh hau hét
Xu huéng tidu dung ua chuéng déu ung dung cdng nghé
san pham cong nghé cao ti théng minh vac trong san
thudng hiéu quéc té uy tin. pham cua ho.

Hinh 1.8 Tom tat phan tich méi trudng vi mo

1.3.2 Phdn tich moi trwong vi mé theo mo hinh 5 luc lwong canh tranh ciia Michael

Porter
1.3.2.1 Nha cung cip

Samsung Electronics Viét Nam (SEV) 1a mot trong nhitng cong ty san xudt linh
kién, lép rap dién thoai, may tinh,... voi quy mo 16n tai Viét Nam nén c6 kha nang tu
cung cap phan 16n cac chi tiét cho cac thiét bi cia minh. Véi nhiing san pham nhu
Samsung MindFlow, linh kién chil yéu bao gém cam bién, bo vi diéu khién va pin. SEV
c6 thé tu san xuat mot phan 16n chi tiét trong s ndy va c6 su hd tro tir cac cong ty trong
hé théng cic cong ty Samsung hodc mua tir cic d6i tac 16n nhu Bosch, InvenSense,
STMicroelectronics hodc Nidec, Linak, Mabuchi Motor,.... Chinh vi vy, quyén luc dam
phan ctia nha cung cép bi gidi han do SEV ¢6 nhiéu liwa chon thay thé va kha nang phat
trién ndi bo. SEV ciing c6 thé chuyén d6i nha cung cip dé dang, boi vi c6 nhiéu nha
cung cip canh tranh vé gia ca va chat luong. Ngoai yéu t6 gia ca, chat luong linh kién,

kinh nghiém san xuat, SEV con uu tién lya chon nhiing cong ty ¢ cac tiéu chi nhu vi
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tri dia 1y gan dé toi wu chudi cung mg.

Bang 1.1 Bang nha cung cap cac chi tiét ciia thiét bi Samsung MindFlow

Lua chgn

Chi tiét Nha cung cip Pia diém san xuit . B
nha cung cap
Vi diéu o
2 Samsung System LSI | Han Quoc X
khién
Malaysia, Pai Loan, Trung
Bosch Sensortec . X
Quoc
Cam bién Thai Lan, Trung Qudc
.2 InvenSense .
gia toc Malaysia
Singapore, Malaysia, Trun
STMicroelectronics g P Y 8
Quoc
Cam bién | Samsung Electronics i
. ) n Viét Nam X
BioActive | Viét Nam (SEV)
Nidec Vle;;[ Nam, Nhat Ban, Trung X
bong co Quoc
tuyén tinh | Actuonix Canada, Hong Kong
Linak Pan Mach, Trung Qubc, M¥.
. Samsung Electronics i
Den LED " Viét Nam X
Viét Nam (SEV)
) Samsung SDI Viét i
Pin Viét Nam X
Nam
B0 phan | Samsung Electro - =
i Viét Nam X
sac tur tinh | Mechanics
, Samsung Electronics =
Vo N Viét Nam X
Viét Nam (SEV)
Samsung Electronics _
Bao bi Viét Nam X

Viét Nam (SEV)

Tom lai, SEV s€ uu ti€n cac nha cung cép c6 nha may tai Viét Nam, thudc h¢ sinh
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thai Samsung, hodc c6 ning luc cung tng 6n dinh trong khu vuc chau A. Cac linh kién
nhu cam bién BioActive, v, dén LED va bao bi dugc cong ty tur san xuat. Pin va vi diéu
khién, bo phan sac tur tinh (IC sac tir tinh, nam cham sac) s€ nhap tir cac cong ty thudc
so hiru Samsung lan luot 1a Samsung SDI Viét Nam va Samsung System LSI Han Quédc,
Samsung Electro-Mechanics dé tdi wu chi phi va khong lo vé& ngudn cung. Bosch
Sensortec dugce chon cho cam bién gia te nho uy tin nha cung cap cam bién hang dau,
c¢6 nhiéu kinh nghiém trong thiét bi sirc khoe. Nidec 13 lya chon 1y tudng vi ¢6 thé cung
cap dong co tuyén tinh c6 nha may tai Viét Nam, giup t6i wu hoa chi phi van chuyén,
rit ngan thoi gian tao ra san pham.

1.3.2.2 Péi thii canh tranh

Hién nay, trén thi truong thiét bi hd trg luyén tap thd nham giam cang théng va hod
tro' gidc ngil, san pham Moonbird dén tir chdu Au 1a mét trong nhing ddi thu dang cha
¥ ctia Samsung MindFlow. Moonbird huéng dén trai nghiém ngudi dung bang cach
luyén tip thong qua xuc giac, khong yéu cau phai twong tac voi man hinh nhu TV hay
dién thoai. Thiét bi ndy c6 thé do nhip tim va chi s6 dao dong nhip tim (HRV), dong
thoi cung cép san cac bai tap duoc thiét ké sin phuc vu muc dich thu gian tinh than. Tuy
nhién, Moonbird hién chi duoc phan phdi cha yéu tai cac qudc gia chdu Au va Bic My
thong qua cac kénh ban hang tryc tuyén qudc té, chua c6 hé théng phan phdi tai Viét
Nam. Pay c6 thé xem 1a mot rao can tiép can ddi voi nhém ngudi dung trong nude von
cO xu hudng uu tién san phém dé tiép can va c6 dich vu hau mai rd rang. Tom lai, san
pham canh tranh truc tiép véi san pham cta cong ty khong c6 nhiéu va san phim canh
tranh truc tiép duy nhét chua ban phé bién tai thi truong Viét Nam. Nén muc d canh

tranh cua ddi thu khong dang lo ngai.
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Bang 1.2 So sanh d6i tha canh tranh cia Samsung MindFlow

Tén san | Loaisan | Giaca Pic diém san R ‘.
2 2 X 2 Phan phoi
pham pham (dong) pham

- Tap thé thong qua Lo p
- Chu y€u ¢ céac quoc

gia EU (Bi, Ha Lan,
P, Phap), Bic My

phan hoi xtic giac
va khong can nhin
man hinh TV, may
tinh, dién thoai - Ban online qua

_ Thiét b1 i ] )

Moonbird N 5.000.000 o | website chinh thirc
cam tay - Bo nhip tim, chi | | . .
X . . |cua cong ty, san
sO dao dong nhip P
thuwong mai quoc te.

tim (HRV)
o ..z | - San pham khong ban
- Bai tap thd thiét R
P pho bién tai Viét Nam
ké san
- Tap thd bang phan

hoi xtc giac, khong
can nhin man hinh
TV may tinh, dién
thoai

- Phén phi tai cac cira
hang Samsung chinh
hang, cac dai ly uy
- Po nhip tim, chi | quyénva cirahang ban
s6 dao dong nhip | 1¢ nhu Thé Gisi Di

Samsung | Thietbr | o0 000 ltim (HRV), néng|BPéng, FPT  Shop,

MindFlow | cam tay do oxy trong mau, | Cellphones,...

chi s0 ECG - Phan phdi cac san

- Baitap tho 6 san | thuong mai dién tir
- C4 nhan hoéa bai phé) bién tai Viét Nam
tap thd c& nhan nhu Shopee, Lazada

trong vong 30 gidy

nho cong ngh¢ Al

1.3.2.3 Khach hang

Véi tinh cht mgi mé cua san pham Samsung MindFlow - thiét bi tip th thong
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minh giup giam cing thing va hd tro gidc ngu s& c6 mirc do quyén thuong luong tir phia
khach hang & mirc tam trung. D6i tuong khach hang c4 nhan chu yéu 1a ngudi quan tim
dén suc khoe tinh than, c6 nhu cau hd trg di vao giac ngu, kiém soat cing thang. Trong
bbi canh thi truong Viét Nam hién nay tuy c6 nhiéu san pham thay thé nhung chua c6
nhiéu san pham thay thé co thé dap tng duoc kha ning tap thé qua xdc gidc va ca nhan
hoa bai tap cua thiét bi, ngudi tiéu dung it ¢6 co hoi so sanh hodc chuyén ddi sang san
pham twong duong. Piéu ndy gop phan lam giam kha ning gay ap luc 1én gia ca hodc
yéu cau diéu chinh tinh ning tir phia khach hang c4 nhan.

Tuy nhién, d6i v&i khach hang 1a nha phan phdi 16n mirc d6 thuong lugng c6 thé
cao hon mot chut so voi khach hang ca nhan. Nhirng khach hang nay thuong dat hang
v6i s6 lwong 16n hodc c6 thé yéu cu diéu chinh san pham phu hop, hodc cac mirc gia
wu d3i hon. Do d6, SEV can c¢6 chinh sach linh hoat hon vé gia, dich vu hau mai, cling

nhu cam két bao hanh dé xay dung quan hé hop tac bén viing.

Du vay, nho vao loi thé thuong hiéu manh, d6 uy tin cao, mang ludi phan phéi rong
va muc do doi méi cong nghé cao, Samsung Electronics Viét Nam van gilr dugc vi thé
kiém soat trén ban dam phan v&ikhach hang. Quyén thuong lvgng cuia khach hang duogc
danh gia & mic trung binh, gitip SEV ¢6 diéu kién thiét 1ap dinh gia va chién luoc dich
vu theo hudng chu dong.

1.3.2.4 Déi thii tiém ning

Nganh thiét bi hd trg strc khoe ca nhan dang phat trién nhanh va thu hat nhiéu sy
quan tam tir ca cac cong ty cong nghé 1on va cac cong ty nho, cong ty khdi nghi€p mai.
Muc d6 gia nhdp nganh cua cac céng ty méi nhin chung 1a khong cao, do viéc phat trién
mot thiét bi két hop gitta phan cing, phin mém va cong nghé cam bién yéu cau ngudn
lyc tai chinh 16m, d6i ngli k¥ thudt c6 chuyén mon cao, cung véi thoi gian nghién clru va
thir nghiém lau dai. Ngoai ra, nhitng cong ty méi ndy con thiéu hut vé mang ludi khach
hang, hé thong phan phdi, long tin tir khach hang. Nhiing diéu ndy co thé khién ho kho
canh tranh v6i nhitng 6ng 16n da hoat dong trong nganh.

Tuy nhién, ddi vai cac cong ty 16n co6 kinh nghiém trong linh vuc thiét bi cong nghé
nhu Viettel, Apple, Xiaomi, hodc Google,... mic d0 gia nhap dugc danh gia la trung
binh, do ho, vi dd c6 nén tang cong nghé manh, ning luc tai chinh t6t va mang lué6i
khach hang rong. Ho c6 thé dé dang tan dung hé sinh thai thiét bi hién c6 nhu dong hd
thong minh, di¢n thoai va tich hgp thém cac chirc nang thd moi, canh tranh tryc tiép vOl

cac thiét bi chuyén bié¢t nhu Samsung MindFlow. Tuy vay, vi¢c phat trién mot san pham
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thd chuyén sau canh tranh vdi MindFlow doi hoi R&D chuyén biét va hiéu sau hanh vi
nguoi diung, khong dé dang sao chép trong thoi gian ngan. Pay la SEV ¢6 thé tan dung
dé kéo dai loi thé canh tranh.

1.3.2.5 Sin pham thay thé

Céc san pham va phuong phép thay thé cho thiét bi tip thé xtic gide nhu Samsung
MindFlow hién nay rat phong pha va pho bién trong doi song hang ngay. Noi bat nhat
1a cac ing dung thién dinh va huéng din hit thd nhu Headspace, Calm. Nhitng tng dung
nay c6 loi thé 16n nho ndi dung phong pht, c6 mot sé tinh nang mién phi, va dé dang st
dung trén dién thoai thong minh. Tuy nhién, ching chi cung cap trai nghiém duéi dang
am thanh va hinh anh, khong c6 thiét bi phan ctmg phan héi xtc giac hodc kha niang do
luong cac chi sb sinh 1y nhu nhip tim, nhip thd, mac do cang théng, nén thiéu tinh ca
nhan hoa sau. Ngoai ra, can tra phi dé sir dung nhiing tinh ning nang cao nhu chuong
trinh thién sdu, 4m thanh dic biét,... va s& mat nhiéu chi phi néu c¢6 ¥ dinh dung 1au dai
vi can phai dong phi dinh ky, tong nhiing 1an dong phi c6 thé s& cao hon chi phi mua

mot 14n cho thiét bi phan cing.

Bén canh d6, nhiéu phuong phap truyén thong ciing dang dugc sir dung rong rii nhur
yoga, thién, tap thé duc, nghe nhac thu gian, ddt tinh dau, dung tra thdo moc, hay don
gian la nghi ngoi trong khong gian yén tinh. Pay déu 1a nhiing phuong phap gitip giam
cang thang va hd tro gidc ngi mot cach ty nhién, chi phi thip va phi hop vdi théi quen
van héa cia nguoi Viét. Tuy nhién, cdc phuong phap nay la thu dong, khong c¢6 su phan
hdi két qua va chu yéu phu thudc vao ¥ thirc va kha ning ty thuc hanh cua ngudi dung,
khong c6 huéng dan dinh lugng hay phan héi sinh 1y cu thé, ddn dén hiéu qua khong 6n
dinh va kho6 duy tri thuong xuyén.

Céc san pham thay thé 1a thiét bi dién tir nhu san pham Apple Watch v6i kha ning
theo ddi gidc ngt, nhip tim, va ndi bat Apple Watch series 9 ¢c6 do chi s6 hd hap va tinh
nang canh bdo ngung tho - dugc chungnhan bdi FDA (Food and Drug Administration),
nhung chua tich hop phan hdi xtic gidc cho luyén thd. Garmin manh & nhém nguoi ding
thé thao chuyén sau nhung chua tdi wu cho thur gidn tinh than. Fitbit ndi bat & phan khiic
tam trung nhung con han ché vé do chinh xac va thiéu phan héi vat 1y. Trong khi do,
Huawei va Xiaomi chiém Iinh phan khic gia ré hon véi céc tinh ning co ban.

Mirc d6 uy hiép tir san pham thay thé d6i vi Samsung MindFlow & mirc trung binh,
vi mac du co céac lya chon thay thé nhu ung dung thién va céc thiét bi deo khac, nhung

nhirng san pham nay chua thé cung cdp mot giai phap chuyén biét va toan dién nhu
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Samsung MindFlow. Tuy nhién, v6i sy phat trién nhanh chéng ctia cong nghé va nhu

cau ngay cang cao vé su tién loi, cic san pham thay thé van c6 thé thu hit ngudi tiéu

dung néu Samsung khong duy tri duoc su khac biét.

Duéi ddy 1a bang tom tat cac san pham thay thé cua thiét bi bao gdm céc tng dung,

phuong phép truyén thdng va cac thiét bi dién tir

Bang 1.3 C4c san pham thay thé cuia Samsung MindFlow

San pham

Gia ca

Dac diém sian pham

Phén phdi

- Mién phi khi
gi61 han vé noi
dung.

- Vé lau daij,
tong chi phi co
thé vuot qua

Huéng dan thién théng
qua giong noi, am thanh

San pham phd bién trén
cac nén tang App Store,

Ung dung . thu gidn, c6 do nhip tim | Google Play nén mo1
thign | MY 818 €U &y co két ndi véi thiét bi | ngudi déu cb thé tai va st
mo‘t thiet  bi vong deo, ddng ho théng | dung khi c6 két ndi
phan c‘u:ng T | inh internet
moét lan nhu
MindFlow néu
dung gb1 nang
cp.
Céac phuong phap truyén
Nhitng phuong phap nay | P ) 8 p. p_,, Y
. p .| thong khong bi giéi han
mang tinh chat tg nhién | =~ N L. 2
. ] .. | bdi kénh phan phoi, co thé
Phuong khong c6 can thi€p cua . .
) oz . tur thue hién tai nha, hoc tur
phap . yéu to cong ngh¢, quen | \ A
N Thap . _ | cong dong, trung tam yoga
truyen thudc vo1 doi song van . , 2 x
2 P . .~ .. | hodc mua sdn pham ho trg
thong hoa A Pong va dé hoa| .~ . . .
. . ) tur siéu thi, hi¢u thude va
nhap vao théi quen sinh | o
. . cac kénh thuong mai di¢n
hoat hang ngay. ) )
tu trong nuoc.
Déng ho Do nhip tim, giéc ngu, Bic My, Chau Au, Dong
Apple ~8 triéu dong | Sp0O2, chi s6 ho héap, | A (Nhat, Han), Dong Nam
Series 9 canh b4o ngung tho A (Viét Nam, Thai Lan,
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Singapore, Malaysia...),
Uc

Pong hod
Garmin
Venu 2

~7 triéu dong

Do chi s6 HRV, theo d&i
cing thang, hudng dan
hit tho, cam bién cao cap
phuc vu van dong thé
thao

My, Chau Au, Uc, bong
Nam A (Viét Nam, Thai,
Malaysia, Singapore),

Nhat, Han

DPdng hd
Fitbit
Charge 6

~3 triéu dong

Nhip tim, stress, gidc
ngu, huéng dan thd co
ban

My, Chau Au, Uc, bong
Nam A (Viét Nam, Thai,
Malaysia, Singapore),

Nhat, Han

Pong hd
Xiaomi
Band 8 Pro

~1 triéu dong

Céam bién nhip tim, ndong

dd oxy trong mau

Co mat tai trén toan cau
nhu Trung Quéc, An P,
Pong Nam A, Chau Au,
My Latinh, dic biét phd
bién v6i nguoi ding tai
Viét Nam

Pong hod
Huawei
Watch GT
4

~ 4 tridu dong

Theo doi nhip tim, cang
thang, do ndng do oxy

trong mau

Pugc ban tai nhidu noi
trén toan cdu nhu Chau
Au, My Latinh, Trung
Quéc, Pong Nam A va
kha pho bién tai Viét Nam

Sau khiphan tich méi trudong vi mo theo mé hinh 5 lyc lugng canh tranh cua Michael

Porter xong, phan tom tit s& duoc thé hién thong qua hinh anh dudi day.
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+ Samsung tu san xudt phan Ién linh
kign nén it phu thudc nha cung cip

+ C6 thé dé dang thay thé nha cung
cap khac nho mang luéi rong

+ Quyén luc dam phan cha nha cung
cap khéng cao

* Nhiéu sdn pham thay thé: app thién
(Headspace, Calm), yoga, tra thao
mdc,... va cac san pham dién tir thay

* P6i tha canh tranh truc ti€p it

va chua ban phd bién tai thi thé tir thuong hiéu (Apple, Fitbit,
trudng Viét Nam Garmin, Xiaomi, Huawei)
« Mirc dé canh tranh khaéng cao 5LUCLUQONG » Nhirng sin phim nay déu khéng ¢6
CANH TRANH phan h&i xdac gide, mirc 46 uy hiép
CUA MICHAEL trung binh
PORTER

* Khach hang ca nhan cé quyén
thuong luong tam trung vi c6 nhiéu
san pham thay thé& nhung khéng cé
dap rng dugc diém chuyén biét cua
thiét bi.

Khach hang doanh nghiép cé anh
huédng tam trung, can cé cac chinh
sach, diéu khoan tét

= Rao can gia nhap cao vi can
vén lén, céng nghé, dé uy tin
thuong hiéu déi véi cong ty
khdi nghiép

Rao can & tam trung véi cac
doanh nghiép da cé nén tang
cdng nghé va c6 danh tiéng
trén thj trudng

Hinh 1.9 Tém tit md hinh 5 luc lugng canh tranh cua Michael Porter
1.3.3 Phdn tich SWOT
1.3.3.1 Diém manh (Strengths)

- San pham ciia cong ty Samsung Electronics Viét Nam SEV thudc thuong hiéu
Samsung. Pay la mot trong nhitng thuong hi¢u cong nghé uy tin, giup ting do tin cay
khi ra méit san phdm méi va c6 ngudn lyc tai chinh doanh nghiép manh mé.

- Ha sinh thai tich hop manh mé giup MindFlow dé& dang két nbi véi Samsung
Health, Galaxy Watch, smartphone,... mang dén trai nghiém lién mach cho nguoi ding.

- Pau tu 16n vao Al cam bién sinh hoc, giup thiét bi c6 kha ning ca nhan héa va
phan hoi thoi gian thuc.

- Samsung c6 mang ludi phan phdi rong khip Viét Nam va hinh thic da dang tir
online dén ban 1¢ truyén thdng, gitp dua san pham dén tay khach hang nhanh chéng.

- Kha ning chu dong chudi cung tng nhd ning lic san xuét linh kién ndi bo va str

dung cua céc cong ty trong h¢ sinh thai Samsung, gidm su phu thudc bén ngoai.
1.3.3.2 Piém yéu (Weaknesses)

- Thiét bi tap tho chuyén bi¢t cua doanh nghiép chua c6 do nhan dién cao trong
phan khuc thiét bi cham soc stc khoe khach hang.

- Viéc dinh vi chd dimg cho san pham nay trong tam tri khach hang can tén nhiéu
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thoi gian va cong stc do san pham mai chua pho bién nén it nguoi biét dén.
- Phuy thudc vao cong nghé cao do thiét bi yéu cau cam bién chinh xac, phan mém

thong minh, din dén chi phi san xuit cao va gia ban cao.
1.3.3.3 Co hgi (Opportunities)

- Vén dé cang thang, mét ngl ngay cang pho bién tao nhu cau cao cho san pham
hd trg thu gidn, hd trog gidc ngu va thién thd.

- Thi trudng thiét bi deo dugc ngudi tiéu dung ngay cang ua chudng nhd tinh tién
loi d& mang theo nén c6 thé mé rong thi phan cho san pham chuyén biét nhu MindFlow.

- Su phat trién cta xu hudng wellness toan cau véi cac cong dong yéu thién, yoga,
mindfulness... s& 1a mdi truong thuan lgi dé MindFlow phat trién.

- Nganh cong nghé va xu hudng sir dung d6 cong nghé ting cung véi viéc ngudi
Viét ludn c6 xu hudng ua chudng, tin tuong sir dung d6 ngoai c6 thuong hiéu 16n.

- Chinh phu Viét Nam khuyén khich chuyén d6i sd, phat trién y t& k§ thuat sé va

cham séc suc khoe du phong.
1.3.3.4 Thach thirc (Threats)

- Sy bién dong vé tinh hinh chinh tri, kinh té, xa hoi c6 thé anh hudng dén sirc mua
ctia ngudi tiéu dung do day khong phai 13 nhu yéu pham.

- Sy canh tranh khéc liét trén thi truong do c6 nhiéu san pham thay thé va c6 kha
nang bi cac ddi thii 16n c6 nén tang cong nghé vuot mit.

- Rui ro tr sy don nhan cua khach hang vi 1a mét thiét bi m&i mé trén thi trudng
nén co thé khach hang chua hiéu rd nhu cau va chua hinh thanh théi quen sir dung thiét

bi cho van dé nay.

No6i dung tom tit cac diém manh, diém yéu, co hoi, thach thirc theo moé hinh SWOT
dugc trinh bay & hinh dudi day.
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: . . P
ﬁ bIEM MANH DIEM YEU

= Thuong hiéu Samsung uy tin, nang * San pham mdi nén dd nhén dién
lurc tai chinh manh thuong higu thap _

« Hé sinh thai samsung k&t ndi lign » Can théi gian dinh vi va thay déi
mach vdi Samsung Health, Galaxy nhan thic nguoi dung vé san
Watch, smartphone.... pham

« D3u tur manh vao Al cdm bién sinh ¢ Phy thugc cong nghé cao dan
hoc hién dai dén chi phi san xuat va gia ban

+ Mang ludi phan phdi rong khap, cao
da kénh.

« Cha déng chudi cung g

SWOT
* Nhu cdu thu gian, cai thién giac + Bién ddng tinh hinh chinh tri,
ngu gia tang kinh t&, xd hdi anh hudng sirc
« Xu hudng wellness toan cau phat mua.
trién manh + Canh tranh gay gat tir thiét b
« Ngudi Viét chudng céng nghé thay thé va déi thl manh.
ngoai cd thuong hiéu ldn * RO ro tir sy don nhan cla
= Chinh phl khuyén khich chuyg&n khach hang do day la thiét bj
dGi s&, phat trién y t& kj thuat sé maoi mé trén thi trudng

@ CO HOI THACH THUC

Hinh 1.10 Phan tich SWOT

1.4 Muc tiéu phat trién san pham

Muc tiéu 13 yéu t6 quan trong trong chién lugc kinh doanh ciia Samsung Electronics
Viét Nam SEV, gitp dap tmg nhu cau va mong mudn cua khach hang, ting tinh canh
tranh trén thi truong va ting doanh sé ban hang. Muc tiéu phét trién san pham dugc chia
thanh hai phan 1a muc tiéu vé san pham va muc tiéu vé thi trudong.
1.4.1 Muc tiéu vé sin phim

Muc tiéu vé san pham “Samsung MindFlow” dugc dit ra dya trén nguyén tic
SMART nhu sau: Trong giai doan nghién ciru va phat trién san pham dién ra dén cudi
thang 12/2025, San pham “Samsung MindFlow” dugc phat trién hoan thién chirc ning
c4 nhan hoa bai tap tho trong vong 30 gidy sau khi ghi nhan dit liéu sinh hoc nhim dwa
ra bai tap hd trg nguoi ding giam cing thang va hd trg gidc nga mot cach hiéu qua.

Specific (Cu thé): Samsung MindFlow 1a thiét bi cam tay dugc phat trién nham
huéng din nguoi dung thue hién bai tap tho gitp giam cing thang va cai thién chat
luong gide ngi ¢6 kha ning ca nhan hoa theo sinh 1y ngudi ding.

Measurable (Po lwong dirge): Thiét bi s& ca nhan hoa bai tap thd trong vong 30
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gidy sau khi ghi nhan dit li¢u sinh hoc tir ngud1 dung nhu nhip tim, dao dong nhip tim.

Achievable (C6 thé dat dwoc): Samsung Electronics Viét Nam - SEV 1a mot trong
nhing nha may san xuat 16n ctia tip doan Samsung va la nha may dau tién cua tap doan
tai Viét Nam. SEV c¢6 kinh nghi€ém trong san xuét cac thiét bi deo theo ddi cham soc
strc khoe va c6 thé nhan duge sy hd tro tir Trung tdm Nghién ctru va Phat trién 16n nhét
khu vuc Pong Nam A tai Ha Noi cua tdp doan. Trung tdm ndy duoc dau tu manh mé
vao cac linh vuc tién tién nhu tri tué nhan tao AL IoT, va cac cong ngh¢ cam bién, day
chinh 1 diém lgi thé dé phét trién Samsung MindFlow. San pham tich hop hé théng
Samsung Health va nén tang AI ca nhan hoa giup d& dang dé xuat bai tip thé c4 nhan
hoa trong vong 30 gidy va thudn tién cho qua trinh theo doi sy cai thién khi luyén tap
cua nguoi tiéu dung.

Relevant (Phi: hop): Samsung MindFlow dép ing nhu cau cap thiét vé cac giai phap
cham séc sirc khoe tim than khong dung thude, pht hop v6i xu hudng toan cau vé nang
cao nhén thie stc khoe tinh than hau dai dich. San pham cing ¢ vi thé cua Samsung
trong linh vuc céng nghiép chim soc strc khoe, ddng thoi mod rong danh muc thiét bi
chim séc strc khoe chii dong, tao gia tri bén viing cho ngudi dung va thuong hiéu.

Time-bound (C6 thoi han): Qua trinh nghién ctru, phat trién, thir nghiém va hoan
thién san pham s& dién ra dén hét thang 12/2025, dam bao kip thoi gian ra mat va tiép
can nguoi ding trong quy dau nam 2026.

1.4.2 Muc tiéu thi truong

Muc tiéu thi truong ctia san phdm Samsung MindFlow dé ra 1a doanh sé dat 35.000
san pham trong vong nim dau tién tir khi ra mat 01/2026 dén cudi nam 2026 tai thi

truong Viét Nam.

Specific (Cu thé): Pat myc tiéu doanh sé dé ra cho san pham Samsung MindFlow

tai thi truong Viét Nam.

Measurable (Po luong diroc): Muc tiéu ban ra 35.000 san pham trong nam dau tién,
chiém 2,5% thi trudng khach hang muc tiéu ma doanh nghiép huéng dén theo vong doi
chip nhén san phdm cua khach hang trong nim dau tién, cu thé lugng san pham trung
binh ban ra mdi quy 1a 8750 san pham.

Achievable (C6 thé dat dwoc): Tai Viét Nam, mutc d6 quan tim dén strc khoe tinh
than ngay cang gia ting, dic biét sau dai dich COVID-19. Khong nhitng thé méi trudng
1am viéc va cudc sdng day ap luc, thoi quen lam viéc xuyén dém hoic sir dung thiét bi
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dién tr trude khi di ngu, thiéu van dong cling lam tang nhu cAu vé thiét bi ¢6 kha nang
giam cing thang va hd tro gidc ngi khong dung dén thudc. Samsung MindFlow thudc
thuong hiéu uy tin Samsung v&i nén tang cong nghé viing chac, hé sinh thai thiét bi sirc
khoe hoan toan cé du kha ning khai thac thi truong day tiém niang nay. Muc tiéu doanh
s6 d8é ra 35.000 san pham trong ndm hoan toan kha thi khi xét dén quy mé va thi trudng
muc tiéu. San phdm huéng dén nhom khach hang khoang 35-54 tudi, nhitng ngudi co
thu nhap cao véi mire thunhép trén 11 triéu dong. Dan s6 Viét Nam hién nay tam khoang
100 triéu dan, trong s6 d6 c6 khoang 20% ngudi ddn mic cac van dé bénh 1y vé cing
thang va gidc ngl twong duong v4i khoang 20 tridu ngudi. Va 20% dan sé Viét Nam co
thu nhép trén 11 tri€u cung v6i 35% dan sb lao dong thudc do tudi 35-54 tirc thi truong
c6 khoang 1,4 tridu khach hang tiém nang. Két hgp véi mo hinh vong ddi chap nhan san
pham & giai doan gidi thiéu, doanh nghiép dé ra myc tiéu thi trudng chiém khoang 2,5%
ngudi tiéu dung sén sang chi tra dé thir nghiém san phadm méi, wde tinh twong dwong
khoang 35.000 san phim. Do d6, muc tiéu doanh nghiép dé ra doanh sb cua nim dau
tién 1a 35.000 san pham. V&ingudn lyc hién tai ciia doanh nghiép, nhiéu loi thé vé kinh
nghiém, thuong hiéu, hé thong kénh phan phéi va chién luoc trién khai tét thi viéc dat
dugc doanh sb dé ra 1a c6 kha thi.

Relevant (Phu hop): Céac san phém thu¢c linh vyc suc khoe cua thuong hi€u
Samsung rit dugc khach hang danh gia cao va cong ty khong ngung nd luc trong linh
vuc nay lién tuc nghién ciru va cho ra mat san pham moi, trong d6 m&i ra mat va bat
dau ban san pham nhan sirc khoe. Dong thoi, san pham phuc vu ¢6 khach hang c¢é thu
nhap cao, dung véi phan khuc chu lyc dang kinh doanh hién tai.

Timebound (Cé thoi han): Myc tiéu can dat duoc trong vong 1 nam.
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CHUONG 2: THIET KE VA THU NGHIEM SAN PHAM

2.1 Thiét ké sian pham

2.1.1 Xdc dinh muc dich, nguyén Iy hoat dpng, cong dung va dic diém ky thudt ciia

sdn pham
2.1.1.1 Muc dich

Samsung MindFlow duoc phat trién véi muc dich trg thanh giai phap cong nghé
cham séc strc khoe ca nhan, chu yéu tap trung vao viée giam cing thang va hd tro di vao
gidc ngd mot cach an toan, chit dong va khoa hoc. Trong cudc séng hién dai ddy ry ap
luc tir nhiéu phia nhu cong viée, hoc tap, ganh ning tai chinh,... vi vy viéc duy tri trang
thai tinh than tich cuc 13 nhu cau thiét yéu. Samsung MindFlow tao ra nham gitip ngudi
dung d& dang kiém soat cam xuc tiéu cuc, thu gidn tinh than thong qua cac bai tip thd

cd nhan héa dugc dé xuat dua trén thoi gian thuc cta dir 1i€u sinh hoc.

Ngoai ra san pham con hudng dén myc tiéu xa hon 1a gitp nguoi ding hinh thanh
thoi quen sdng lanh manh, nang cao nhén thirc vé sirc khoe tinh than. San phdm vo clng
hiru ich v6i nhitng nguéi thudng xuyén gap mat ngii nhu rdi loan giac ngi, von khong
chi xuét phat tir nguyén nhan tam 1y, ma con tir thoi quen sinh hoat khong diéu d9, tinh

trang strc khoe thé chat va méi trudng sbng.
2.1.1.2 Nguyén ly hoat dong

Samsung MindFlow hoat dong dua trén cam bién BioActive két hop cong nghé Al
theo ddi céc chi sb strc khoe theo thoi gian thuc nhu nhip tim, dao dong nhip tim, néng
d6 oxy trong mau, chi s6 ECG. Khi lac nhe thiét bi dé khoi dong va ngudi ding dit ngon
cai 1én trén vi tri cam bién, MindFlow s& dugc kich hoat do chi sé strc khoe va guri dir
liéu dén ing dung Samsung Health dé xir 1y va dua ra bai tap tho ca nhan héa. Dya trén
két qua phan tich trang thai tinh than hién tai cia ngudi dung, thiét bi s& dé xuat mot s6
bai tap tho theo cong dung hodc ngudi dung cé thé tap cac bai tap thd dugc thiét ké sin
nhu 4-6, 4-7-8, hay Box Breathing. Ngudi dung s& thuc hién theo phan hdi xtc giac ,
chinh 1a thyc hién theo co ché phong xep mé phong nhip thd 1y tudng cua thiét bi gitp
diéu hoa nhip thd, thu gidn nhanh va 1ay lai sy can bang trong tam tri.
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2.1.1.3 Cong dung

Samsung MindFlow mang dén nhiéu cong dung cu thé, hudng dén viéc hd tro nguoi
dung diéu hoa hoi tha, kiém soat cing thang va hd tro di vao gidc nga thong qua cac bai
tap tho khoa hoc dugc ca nhan hoa theo thoi gian thuc. Thiét bi gitp lam diu hé than
kinh, giam ap luc tAm 1y va hd trg can bang sinh Iy nhd cac bai tip thd ca nhan hoa theo
thoi gian thue. Viée st dung thuong xuyén khong chi gop phan diéu hoa nhip tim va
giam cang thing ma con cai thién chat luong gidc ngu. Pong thoi, nho kha ning ghi
nhan va phan tich cac chi sd sinh hoc, san pham déng vai trd nhu mot céng cu theo ddi
strc khoe ca nhan hiéu qua, giup ngudi dung duy tri 16i séng 1anh manh va chi dong hon

trong viéc cham soéc ban than mdi ngay.

Samsung MindFlow 1a mot thiét bi cam tay thong minh dugc trang bi cam bién
BioActive hién dai, cho phép do luong chinh xac cic thong sé sinh 1y nhu nhip tim,
HRV, SpO:, ECG. Nho tich hop cong nghé tri tué nhéan tao (AI), thiét bi c6 kha ning xur
ly dit liéu nhanh chéng, tir @6 dua ra hudng dan ca nhan hoa chi trong vong 30 gidy. San
pham cung cip cac bai tap thd duoc thiét ké phu hop voi trang thai thuc té cua nguoi
dung, két hop hiéu img phong xep md phong nhip thé Iy tudong. Bén canh d6, Samsung
MindFlow c6 thé két ndi v6i img dung Samsung Health dé theo ddi tién trinh luyén tap
va danh gia strc khoe toan dién theo thoi gian. Thiét ké nho gon, hién dai gitp thiét bi
dé dang mang theo va sir dung linh hoat trong nhiéu méi truong khac nhau.

2.1.1.4 Pic diém ky thudt ciia san phim
a. C4u tao san phim

- V6 ngoai: Lop vo ngoai cung ctia Samsung MindFlow dugc ché tao tir silicone y
té mém mai, dan hoi, than thién v6i da va khong gay kich tng khi str dung 1au dai. Chat
lidu nay khong chi mang lai cam giac thoai méi khi cAm ndam ma con c6 kha nang cach
dién, chéng nuée nhe, dé dang lau chui va vé sinh. V6 ngoai ciling dong vai trd nhu mot
16p bao vé cho céc linh kién dién tir bén trong khoi bui ban va va dap nhe trong qua trinh
st dung hang ngay.

- Khung suon: Bén trong 16p vo silicone 1a phan khung sudn duoc lam tir nhya
ABS. Pay la mét loai vat li¢u co6 do bén cao, trong luong nhe va c6 do 6n dinh co hoc
cao phu hop cho san xuit hang loat v6i chi phi hop 1y. Khung sudn nay gitt ¢d dinh tat
ca cac linh kién dién tir, cam bién va dong co bén trong thiét bi, dam bao thiét bi duy tri
hinh dang 6n dinh, khong bi bién dang trong qua trinh str dung hodc van chuyén.

- Cambién BioActive: Cam bién ndy 1a cong nghé cam bién tich hop do Samsung
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phat trién, dd duoc sir dung trén cac thiét bi deo nhu Galaxy Watch. N6 két hop céc cam
bién quan trong: cam bién nhip tim quang hoc (PPG), cam bién dién tim (ECG). Nho su
tich hop nay, BioActive cho phép ngudi ding theo ddi toan dién cac chi sé stc khoe
nhu nhip tim, ¢ dao dong nhip tim, néng do oxy trong mau, ECG. Khi do cac chi sb
stc khoe nhu nhip tim, cac dén LED mau xanh 14, dé, xanh lam hodc tim s€ phat sang
tiy theo chirc ning cua timg cam bién. Cam bién nay hoat dong nhu trung tam dit liéu
sinh hoc ctia thiét bi, gitip thu thip va truyén tai thong tin dén ing dung trén dién thoai
c6 hé thong Al dé duara cac phan tich trang thai strc khoe va tinh than hién tai cta ting
nguoi dung.

- Cam bién gia toc: Cam bién nay dé phét hién chuyén dong cuia thiét bi, nguoi
dung chi can lac nhe thiét bi 13 c¢6 thé khai dong ma khong can nhén nat, mang lai trai
nghiém st dung nhanh chong va tién 1oi.

- Pong co truyén dong mod phong phong - xep: Mot trong nhitng diém ndi bat cua
Samsung MindFlow 13 hé théng dong co truyén dong mé phong chuyén dong phong -
xep nhu khi thd. Pong co nay tao ra chuyén dong nhip nhang gitp ngudi ding cam nhan
duoc truc tiép nhip tho can thuc hién, ma khong can nhin vao man hinh hodc st dung
tai nghe. DAy 1a mot hinh thirc phan hdi xtc giac tw nhién, gitp viéc tap thd tré nén dé
tiép can, dac bi¢t trong moi truong khong thudn tién st dung am thanh hodc hinh anh.

- Vixu ly: Samsung MindFlow c6 thé sir dung vi xir Iy dong S3 MCU do chinh
Samsung LSI phat trién, phtt hop v6i cac thiét bi nho gon va tiét kiém nang luong. Dong
S3 MCU hd trg xur Iy dit liéu tir cam bién nhip thé, nhip tim va c6 kha ning tich hop két
nbi Bluetooth Low Energy (BLE) dé truyén dit liéu dén g dung di dong. Viéc sir dung
vi xir Iy trong chudi cong ty ndi bd gitp Samsung kiém soat tot hon vé hiéu suét, bao
mat va toi wu chi phi san xuét.

- Pén LED bdo hiéu: San pham tich hop hé théng den LED da nang nham hién thi
trang thai hoat dong ctia thiét bi nhu dang hoat dong, dang sac pin, hét pin. Khi pin yéu,
dén s& nhap nhay 4nh sang mau d6 dé canh bao; trong qua trinh sac dén sang mau do va
d6i sang xanh 14 khi sac ddy. Nho d6, ngudi dung dé dang nhan biét tinh trang hoat dong
cua thiét bi chi qua mau dén.

- Pin: Thiét bi str dung pin lithium-ion c¢6 dung lugng cao, trong luong nhe va kha
nang sac lai nhiéu 1an. Loai pin nay gitp thiét bi hoat dong 6n dinh trong thoi gian dai
va phu hop véi thiét ké nho gon, cam tay.

- IC sac tir tinh: IC do Samsung Electro-Mechanics phat trién 14 giai phap sac tir
tinh Iy tudng danh cho céc thiét bi nhé gon nhu Samsung MindFlow. Khi duoc két hop
v6i co ché hit nam cham, IC nay giup duy tri kha ning truyén niang luong 6n dinh va an
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toan trong qua trinh sac. Ngoai ra, nd con hd tro tiét kiém dién ning, ph hop véi cac
thiét bi cAm tay thong minh.

- Day sac: Samsung MindFlow str dung day sac nam cham tir tinh c6 cong két ndi
nguén 1a USB Type A va céng sac ndi voi thiét bi 1a nam cham, mang dén su linh hoat
va tién loi tdi da cho ngudi dung. Cong USB Type A dam bao kha nang tuong thich cao
v6i nhiéu thiét bi va hd tro sac nhanh hiéu qua. Trong khi d6, cong sac nam cham giap
thao tac sac tr& nén dé dang va an toan hon nho co ché tu dong hit khép, han ché hao
mon cong két ndi va ting d6 bén cho thiét bi trong qua trinh str dung 1au dai.

b. Thong s6 k¥ thuat

Céc thong s k¥ thuat clia san pham Samsung MindFlow sé& dugc trinh bay ¢ bang
2.1 dudi ddy, ndi dung gdom céc dic tinh san pham va cac thong tin mé ta twong ung.
Bang 2.1 Bang thong s6 k¥ thuat ctia san pham

Pac tinh Mo ta
Tén san pham Samsung MindFlow
Cong dung Giam cang thang va hd trg gidc ngi

Kich thuéc (dai x rdng x cao) | 12,2 cm x 5,4 cm x 4,4 cm

Tho1i gian luong sur dung pin | Khoang 4 gio

Tho1i gian sac Khoang 1.5 gio

. , . Cap sac nam cham va cong két ndi ngudn dién
Hinh thirc sac pin P St & & ¥

USB Type A
Tuong thich Hé diéu hanh iOS va Android
Trong lugng 188¢

Cam bién BioActive

Cam bien Cam bién gia tdc
Két ndi Bluetooth Bluetooth 5.3 - Bluetooth Low Energy (BLE)
Pham vi két ndi Khoang 40-60m

Samsung MindFlow va Moonbird déu 1a thiét bi hd tro tap thd, tuy nhién ching
khac nhau vé thiét ké, tinh niang va hiéu suat. Xét vé kich thudc, Moonbird nhod gon hon
mat chut voi kich thude 12 x 5,2 x 4,3 cm va trong lugng chi khoang 186g. Trong khi
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d6, MindFlow c6 thiét ké twong duong kich thudc va ning hon khoang 12,2 x 5.4 x 4,4
cm, 188g do c6 cam bién tich hop BioActive. Vé thoi lugng pin, MindFlow c6 thé hoat
dong lién tuc trong khoang 4 gid va sac day chi mat khoang 1,5 gio, giup nguoi dung
duy tri luyén tap trong nhiéu ngay ma khong lo hét pin. Trai lai, Moonbird chi hoat dong
duoc khoang 2 gidr va can dén 3 gio dé sac ddy. Vé kha niang két ndi, Moonbird st dung
Bluetooth 5.0 Low Energy, trong khi MindFlow dugc trang bi Bluetooth 5.3 BLE phién
ban méi hon, hd trg truyén dit liéu 6n dinh va tiét kiém niang lugng hon, v6i pham vi két
ndi c6 thé dat tir 40 dén 60 mét. Vé cam bién, Samsung MindFlow tich hop cd cam bién
BioActive va cam bién gia téc dé ghi nhan chuyén dong va phan hoi sinh Iy trong thoi
gian thyc. Moonbird don gian hon khi chi ¢c6 cam bién nhip tim phuc vu huéng dan nhip
thd. Tém lai, MindFlow c6 nhiéu diém vuot trdi hon so véi Moonbird ngoai trir kich
thudc va trong luong c6 nhinh hon mot chut, tuy nhién su chénh Iéch d6 khong dang ké.

2.1.2. Thiét ké hé thong va concept sin phim
2.1.2.1 Thiét ké hé thong

Hinh dudi dy 1a so dd minh hoa tong quat ctia hé thong thiét bi tap thd Samsung
MindFlow. Trung tim diéu khién 1a bd vi xt Iy S3 MCU di c6 tich hop Bluetooth, bd
phan nay c6 nhiém vy tiép nhan va xu 1y dit lidu tir cac thanh phan nhu cam bién
BioActive, cam bién gia toc, IC sac tir tinh va dong co truyén dong. Dong thoi, nd diéu
phéi hoat dong ctia dén LED, nhan ngudn nang luong tir pin, va truyén dir liéu t6i ing
dung thiét bi phan tich dit liéu va dé hién thi twong tac v6i nguoi dung. Tat ca cac bo
phan s& hoat dong phdi hop véi nhau hd trg qua trinh tp thd va theo ddi strc khoe cua
nguoi tiéu dung.

Cam bién BioActive Cam bién gia tdc

B(iﬂg Cf’ \ / IC sac tirtinh
truyén dong /

X ly trung tim
S3MCU
I} bén LED

Nguon (pin)

-

Ung dung

Hinh 2.1 So d6 hé théng cua thiét bi Samsung MindFlow
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a. Céach thire khoi dong thiét bj bang cam bién gia toc

Khi c6 dao dong dot ngodt, cam bién s& phat hién va sinh ra tin hi¢u dir liéu tuong
mg. Dit liéu chuyén dong sau khi duoc ghi nhan s& dugc truyén dén bo xir Iy trung tim
trong thiét bi. Tai ddy, hé théng loc va phan loai thong tin dé giri dén ung dung. Ung
dung s& tiép nhan dit liéu nay va thuc hién phan tich ning cao bang cac thuat toan AI da
duoc 1ap trinh, néu dat yéu cau s& gui tin hiéu khoi dong thiét bi.

5

Diligu *| X ly trung tam Truyén du
chuyén dong lieu (2)
[l} L J

Cam bién gia tdc APP

Truyén 1&énh khoi dong thiét bi (3)

Hinh 2.2 So @6 hé théng xur Iy chuyén dong ctia cam bién gia tdc

Co ché hoat dong cua cam bién gia toc nhu sau:

tY

-y
Hinh 2.3 Ba truc chuyén dong XYZ

Hinh trén m6 ta cac chiéu chuyén dong ma cam bién c6 thé theo ddi trong khong
gian 3 chiéu. Gom c6 3 truc XYZ va chiéu huéng chuyén dong cua mdi truc 1a khac
nhau. Néu thiét bj duoc di chuyén theo chiéu 1én xudng gia tdc thay doi theo truc Y, thé
hién dao dong doc. Khi lac thiét bi sang trai phai d6 14 dao dong ngang theo truc X.
Trudng hop di chuyén téi Ii, thiét bi tao ra dao dong theo truc Z.

Samsung MindFlow dugc trang bi cam bién gia téc théng minh cho phép khoi dong
thiét bi tién loi hon thong qua thao tic lic tay loai bo hoan toan nit bam vt 1y. Nguoi
dung chi can lac nhe thiét bi theo chiéu ngang (truc X) 3 lan, tirc 1a chuyén dong sang
trai va phai 3 1an dé khoi dong thiét bi. Pay 1a thao tac ty nhién rat thuin tay khi cAm
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san pham. Cam bién gia tdc tich hop trong Samsung MindFlow c6 kha ning nhan dién
chinh x4c kiéu chuyén dong dic trung dua trén phuong hudng va sb 1an ldp. San pham
dugc thiét ké chi khoi dong khi lac thiét bi theo chiéu truc X 3 1an trong thoi gian ngan
dé tranh cac truong hop vo tinh khoi dong thiét bi khi roi hay bé trong tui, balo trong

qua trinh di chuyén.

b. Cach thirc hoat dong cua cam bién BioActive

Cambién | Ditliéusinh Truyén dif Hién thi . .
—————| Xulyt td = > APP P * Piéntho
BioActive hoc (1) yHungtam lieu (2) théng tin (3) € a

Hinh 2.4 So d6 hé théng xur 1y dit liéu sinh hoc cta nguoi ding

So d6 trén md ta quy trinh thu thip va xir 1y dit liéu sinh hoc trong hé théng cam
bién BioActive. Pau tién, cam bién BioActive tiép nhan cac tin hi€u sinh ly tir co thé
nguoi dung, chéng han nhu nhip tim, do dao dong nhip tim, néng dd oxy trong mau,
ECG. Céac tin hiéu nay sau d6 duoc chuyén dén bd xtr 1y trung tim dé phan tich, loc
nhiéu va chon nhirng dit li€u co6 gia tri. Tiép theo, dir liéu da duoc chon sé truyén dén
mg dung cai dat trén thiét bi di dong. Cudi cung, tmg dung hién thi két qua do luong
duéi dang trie quan trén man hinh dién thoai gitp ngudi dung dé dang theo ddi tinh

trang suc khoe cua minh theo thoi gian thuc.
- Cam bién nhip tim quang hoc (PPG - Photoplethysmography)

Cam bién PPG hoat dong dua trén nguyén 1y phan xa anh sang dé xac dinh su thay
doi luu lugng méu bén dudi da. Khi tim co bdp, lwgng méau bién dong tao ra sy khac
biét vé 6 phan xa anh sang, tir d6 thiét bi ghi nhan va phan tich dé xac dinh nhip tim,
d6 dao dong nhip tim. Loai cam bién nay dong vai trd quan trong vi né cho phép nguoi
dung theo ddi nhip tim lién tuc va do néng d6 oxy trong mau. Dya trén dir li¢u thu duoc,
mg dung strc khoe Samsung Health c6 thé dua ra cac dé xuat hudng dan tap thd nham
diéu hoa nhip tim va 1am diu hé than kinh, gop phan cai thién trang thai tinh than ciia
nguoi dung.

- Cam bién dién tim (ECG - Electrocardiogram)

Cam bién ECG c6 chirc nang ghi lai cac tin hi€u di¢n hoc phat ra khi tim dap. Thong
qua viéc dit ngon tay tiép xtGic v6i bé mat cam ung, thiét bi s& xay dung biéu d6 dién
tam do, tir d6 cho thay tinh trang nhip xoang binh thudng hay phat hién cc roi loan nhip
tim nhu rung nhi (AFbi - Atrial Fibrillation) - m{t tinh trang roi loan nhip tim do buéng
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trén ctia tim (tdm nhi) trai qua hoat dong dién khong déu, khong déng bd v6i budng tim
dudi (tam that). Nhitng triéu chimg nay thuong gap ¢ ngudi chiu ap luc kéo dai. Dit liéu
ECG cung ca“ip mot cai nhin sdu hon vé hoat dong tim mach va cé thé sir dung dé danh
gi4 hiéu qua cua cac phuong phap diéu chinh tdm trang nhu tap tha. Khi két hop cing
PPG, ECG gitp theo ddi sy thay d6i trong hé than kinh tu chu, tir &6 hd tro ngudi ding
thuc hién cac bai thd chdm va déu nhim dua co thé vé trang thai can béng.

ATRIAL FIBRILLATION
\ NORMAL ECC l ATRIAL FIBRILLATION
o ('\'\{—\‘] _\‘/_\ ,’\
& AVEMN S| /- NORMAL ELECTRICAL YA | ABNORMAL ELECTRICAL
g / e - N

Hinh 2.5 Nhip tim binh thuong va rung nhi
2.1.2.2Thiét ké concept sin phim
a. Tén san pham

Tén goi "Samsung MindFlow" duoc Iya chon v6i muc dich truyén tai rd rang thong
diép vé mot thiét bi hd tro strc khoe tinh than dén nguoi dung. Trong do, "Mind" dai
dién cho strc khoe tinh than, trf tué, kha nang nhan thac, suy nghi. "Flow" hay dugc biét
dén 1a “Flow state” - trang thai dugc dat tén bai nha tm 1y hoc ngudi My géc Hungary
Mihaly Csikszentmihalyi, n6 goi vé trang thai dong chay trong tdm Iy hoc, trang thai tap
trung sau, dam chim vao viéc ndo d6 ma c6 thé khién ban than cam thiy sung sudng,
hanh phuc. Su két hop nay khong chi tao nén mot cai tén ngén gon, hién dai, dé nhé va
¢ ¥ nghia sau sic, ma con khoi goi cam xuc tinh than tich cyc giup ngudi ding cé thé

quay vé v&i chinh minh thong qua sy dong diéu giita nhip tho va tam tri.
b. Cam két san pham

Samsung MindFlow khong chi 13 mot thiét bi cham séc stc khoe thong minh, ma
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con déng vai tro nhu 14 ngudi ban ddng hanh dang tin cdy trong hanh trinh chim soc
stc khoe tinh than cua nguoi dung. Pugc trang bi hé théng cam bién sinh hoc thé hé
m&i két hop véi nén tang tri tué nhan tao (AI), MindFlow khong chi do chinh xac céac
chi s6 sinh hoc lién quan ma con phan tich trang thai strc khoe tinh than dé dua ra céc
huéng dan diéu chinh phu hop theo thdi gian thuc. San pham cam két mang dén trai
nghiém cham séc suc khoe tinh than tich hop toan dién, chu dong va an toan hd tro

ngudi dung 13y lai su cAn bang tinh than, ning cao chat luong cudc sdng.
c. Thau hiéu khach hang

Trong nhip sng x6 bd hién tai, viéc moi ngudi gip cang thang va cic van dé vé
gidc ngii khong phai 1a diéu qua xa la. D nhan thire duoc van dé, ho van thiéu cong cu
hiéu qua va tién loi dé diéu tiét tinh thdn mot cach chu dong va khoa hoc. Nhitng ngudi
nay mong mudn maot thiét bi khéng chi nho gon va thong minh, ma con c6 kha nang ca
nhan hoa trai nghiém, giup ho thu gidn nhanh chong, va tinh tién loi cao khi c6 thé st
dung & moi noi tr noi lam viéc, 16p hoc cho dén khong gian riéng tu tai nha. Ho tim
kiém mot giai phap sé hda nhung van gan giii, dé sir dung va mang lai cam giac an tim
trong tirng nhip thé.

d. Claim san pham

Samsung MindFlow 1 thiét bi hd trg giam cang thang va gidc ngu thong minh, 1a
su két hop gitta yéu t6 khoa hoc va cong nghé s, hoat dong dua trén co ché phong - xep
mo phong nhip thé. Thiét bi tich hop nhiéu tinh ning do ludng sinh 1y va ning phan tich
dir liéu sinh hoc chuyén sdu dé dwa ra dé xudt hop 1y gitip ngudi dung dé dang trong
viée tap luyén va theo di stre khoe, tir 46 diéu hoa hoi thd, thu gidn hé than kinh nhanh
chong dat trang thai can bﬁng tinh than. Véithiét ké nho gon, an toan, khong dung thuéc,
MindFlow mang lai giai phép khoa hoc, tu nhién va 1a gidi phap ly tuéong cho nguoi
dung.

e. Ly do dé tin

Thiét bi Samsung MindFlow duoc phat trién c6 sy gop mit clia cong nghé cam bién
BioActive thé hé méi, dd duoc chimg minh hiéu qua va do chinh x4c trén cac dong thiét
bi cao cip ctia Samsung nhu Galaxy Watch. Viée tich hop sau voi Samsung Health gitip
d@r liéu khong chi dugc ghi nhan ma con dugce xu ly thong minh, mang lai trai nghi¢m

lién mach va dang tin cdy.

Puoc hau thun boi uy tin thuong hiéu cong nghé hang dau thé gisi, SEV khong
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chi mang dén mot thiét bi cong nghé¢, ma la mét cam két virng chic trong linh vyc stic
khoe cong nghé sb: cung cap giai phap khoa hoc, hién dai cho nhu cau chiam soc stc
khoe tinh than ngay cang cap thiét. Vi MindFlow, ngudi ding cé thé an tam tu diéu
chinh cam xuc mot cach nhe nhang, chu dong va hi¢u qua.

2.1.3. Thiét ké sin phiam méu (prototype)

SAMSUNG =

Mat trudc M3t sau

Hinh 2.6 San phdm mau ciia Samsung MindFlow

San pham mAu trong hinh trén thé hién mot thiét ké tinh gon va tdi gian, phu hop
véi muc tiéu st dung 13 ho trg ngudi dung luyén tap tho va thu gidn. Phia mat trude cua
thiét bi duoc thiét ké bo tron mém mai véi chat lidu silicone y té, tao cam giac dé chiu
khi cam nam. Phia dudi khu vuc trung tim phia trén 13 noi dat cam bién BioActive co
thé do cac chi s sinh hoc, dugc biéu thi bﬁng mot vong den va chim tréng o gitta chinh
1a dén led. Logo "SAMSUNG" dugc in chim ¢ phan giita, vira dam bao tinh thAm my
vira khang dinh thuong hiéu.

Mit sau ctia thiét bi giit nguyén phong cach tdi gian, v6i diém nhan duy nhat 1a khu
vuc cong sac tir tinh dang nam cham. Thiét ké hinh elip doc giup thiét bi d& dang cam
tay va mang theo. San phdm c6 gam mau chu dao 12 xanh duong pastel pht hop v6i muc
tidu tao cam giac thu gidn. Tong thé nguyén mau nay hai hoa giira cong ning va trai
nghiém, hudng dén ngudi ding mong mudn cai thién strc khoe tinh than mot cach nhe
nhang, cong nghé cao nhung gan gili.

2.2 Thiét ké quy trinh va cong nghé sin xuat

2.2.1. Lwa chon céng nghé (tup chon néu cdé)
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Trong hanh trinh phat trién Samsung MindFlow - thiét bi hd tro ngudi dung tap tho
v6i muyc dich chinh nham giam cang thang va hd tro gidc ngii. Bo phan nghién ciru da
tich hop nhiéu cong nghé hién dai nham tao nén trai nghiém toan dién, khoa hoc va ca
nhan hoa. Nam cong nghé ¢t 161 dudi day chinh 1a nén tang tao nén gia tri khac biét ciia

san pham.

Dau tién, cam bién sinh hoc da ning thé hé méi dong vai tro trung tAm trong viéc
thu thap dir li€u co thé mot cach chinh xac va lién tuc. Cam bién nay giup thiét bi theo
ddi cac chi sb quan trong nhu nhip tim va su bién thién nhip tim, ECG, néng do oxy
trong mau - nhitng yéu t6 c6 thé phan anh trang thai than kinh cta nguoi ding. Nho do,
thiét bi c6 thé dua ra phan hoi theo thoi gian thyc, giup ngudi st dung diéu chinh hoi
thd mot cach khoa hoc va hiéu qua hon.

Tiép theo 1a cong nghé tri tué nhan tao (AI), két hop cling cac thuat toan hoc may.
Kha ning xir 1y dit liéu thong minh nay giup thiét bi co thé phan tich xu hudng thay d6i
sinh Iy, nhan dién dau hiéu strc khoe tinh than va chi dong dé xuét cc bai tap phu hop.
Viéc ca nhan hdéa chuong trinh luyén tap dua trén dir li¢u thuc té 1a mot bude tién 16n
trong cham séc stre khoe tinh than.

Vé mit két ndi, Samsung MindFlow st dung chuan Bluetooth 5.3 tich hop cong
nghé BLE (Bluetooth Low Energy). Nho do, thiét bi c6 thé truyén dit liéu 6n dinh vai
mirc tiéu thu dién nang thap, dong thoi dé dang lién két v6i cac thiét bi trong hé sinh
thai Samsung nhu dién thoai, ddng hd théng minh. Diéu nay giup ngudi dung kiém soat
tién do luyén tap va theo doi cac chi sb strc khoe mot cach truc quan, 1ién mach.

Bén canh d6, cong nghé phan héi xtc giac duge thiét ké dé huéng dan ngudi dung
diéu chinh nhip thé ma khong can nhin vao man hinh hay thiét bi. Sy thay doi do phong
1én xep xudng theo chu ky hit - giit - thé, dong vai tro nhu mot “ngudi dan duong vo
hinh” gitip nguoi dung duy tri sy tip trung, dic biét hitu ich trong khi thién hoic thu
gian.

Cudi cing, cong nghé phan hoi sinh hoc theo thdi gian thuc (real - time biofeedback)
dic biét cuia cong nghé nay nam & kha ning thu thap tat ca dit liéu, ké ca cac bién dong

nho nhét trong dit liéu sinh hoc theo dang thoi gian dién ra.

Tong thé, cac cong nghé néi trén da tao nén mot hé sinh thai thu nho trong long ban
tay - noi cong nghé va sy thau hiéu cam xtic con nguoi giao thoa dé hd tro sirc khoe mot
cach thong minh.
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2.2.2. Xdy dwng quy trinh cong nghé sdn xudt va cdc yéu cdu cung cdp

Khong
Nhép nguyén
vat liéu

Gia cong cac
chi tiét

Hoan tra cho
nha cung cap
Thanh phdm

Dat

Khong
dat

Khang
dat

Khong
dat

Hinh 2.7 So d6 quy trinh céng nghé san pham

Quy trinh san xuét thiét bi Samsung MindFlow bat dau bang viéc tiép nhan nguyén
vat liéw/linh kién tir cac nha cung cip trong nudc va qudc té. Trong d6, cam bién
BioActive, bao bi, dén led, vo thiét bi duoc SEV ty san xudt ndi bo va nhap vi xir Iy
trung tAm, pin, bd sac tir tinh tir chudi cong ty thudc tip doan Samsung dé dam bao kiém
soat chat lwong va tinh bao mat. Cac nguyén liéu khac nhu cam bién gia toc, dong co
truyén dong dugc nhap tir dbi tac dang tin cdy. Trude khi di vao san xudt, toan bd nguyén
vat liéu déu trai qua khau kiém tra chatluong nghiém ngat. Nhirng nguyén li€u/linh kién

khong dat yéu cau s& dugc loai bé hoac hoan tra vé cho nha cung cap.

Sau khi dat tiéu chuan, nguyén vat liéu duoc chuyén sang giai doan gia cong thanh
tung chi tiét cu thé nhu vé silicone, khung nhya ABS, bao bi, dén led, linh kién cam
bién BioActive. Timg chi tiét sau gia cong tiép tuc duoc kiém tra dé dam bao khong co
sai sot trudc khi bude vao giai doan lap rap.

Giai doan lap rap bao gdm viéc tich hop cac bd phan nhu: vo silicone y té, khung
suon ABS, cam bién BioActive, cam bién gia tde, vi xir 1y S3 MCU, dén LED béo hiéu,
pin lithium-ion, IC sac tir tinh, dong co m6 phong nhip thé va nam cham sac tir tinh.
Céc linh kién dugc ¢b dinh trén khung suon ABS va dugc bao boc bdi 16p vo ngoai
siliconey té, tao nén cAu trac hoan chinh cho thiét bi. Céc chi tiét duoc lép rap theo trinh

tu dugc thé hién ¢ hinh sau.
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Cambién Cam bién Dongcd  Nam cham
pen led giatéc  BioActive VixGly Khungsudn  Pin IC sac tif tinh truyén dong sac tirtinh Vo Silicone

Hinh 2.8 So d6 lap rép cua Samsung MindFlow

Thiét bi sau khi lip rap s& trai qua mot lan kiém tra tong thé dé danh gia hoat dong
cua hé théng cam bién, do bén ctia vo ngoai, do 6n dinh cua két ndi Bluetooth va hiéu
sudt pin. Néu phat hién 18i, san pham s& duoc dua vao stra chita va kiém tra lai. Nhiing
san pham khong thé stra chita s& bj loai bo dé dam bao chat luong dau ra. Khi hoan tat,
san pham dat tiéu chuan s& dugc dong goi ciing cap sac nam cham va tai liéu hudng dan.
Toan bd thanh pham sau d6 duoc kiém tra 1an cudi trudc khi xuat xuong va phan phdi

ra thi truong.
2.2.3. Cdc vin dé lién quan dén SHTT ciia sdn phdam va cong nghé

San pham “Samsung MindFlow” thudc quyén sé hitu cong nghiép, tirc 1a quyén cta
t6 chirc, ca nhan ddi voi sang ché, kiéu dang cong nghiép, thiét ké bd tri mach tich hop
ban dan, nhan hiéu, tén thuong mai, chi dan dia 1y, bi mat kinh doanh do minh sang tao

ra hodc s& hitu va quyén chéng canh tranh khong lanh manh.

Bao ho dau hi¢u c6 kha nang phan biét thong qua nhan hiéu ciia san pham “Samsung
MindFlow”. Tén ctia san phdm MindFlow thudc dong thiét b strc khoe k¥ thuat sé do
cong ty Samsung phat trién s& duoc ding ky ban quyén cho san pham. Ngoai ra, viéc in
an logo doc quyén Samsung 1én trén thiét bi co thé giup khach hang nhan dién, phan biét
san pham cta thuong hiéu Samsung so véi cac san pham cua cac doanh nghiép khac.
Muc dich ctia viéc bao hd nay gitip kich thich, dam bao canh tranh céng bang va bao vé
ngudi tiéu dung bang cach cho phép ho dua ra nhitng Iya chon sang subt giita cac hang
héa va dich vu khéc nhau. Viéc bao ho c6 thé kéo dai vo thoi han véi dicu kién dau hiéu
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duoc dé cap tiép tuc co kha niang phan biét.

Bén canh quyén bao ho cac dau hi€u co kha nang phan bi€t, con c6 céac loai quyén
s& hitu cong nghiép khéac nhu:

- Bing sang ché: Samsung Electronics Viét Nam c6 thé cung cap bang sang ché
cho cong ngh¢ tri tu€ nhan tao két hop cam bién sinh hoc dung dé phan tich dir liéu tho
va trang thi cing thang trong san pham “Samsung MindFlow”. Bang sang ché s& mé ta
chi tiét cong nghé duoc st dung trong san pham va khing dinh quyén s¢ hitu cua
Samsung.

- Thiét ké cong nghiép: Cong ty can cung cap bang chimg vé viéc dang ky thiét ké
cong nghiép cho san pham Samsung MindFlow. Thiét ké cong nghiép s& bao vé hinh
thirc bén ngoai cua san phém nhu mau séc, kich thudc, hinh dang, chit liéu, bd cuc giao
dién,... tranh trudng hop san pham bi ddi thi mé phong tuong tu.

- Bimat thuong mai: Bi mat thuong mai c6 thé bao gdm thuat toan Al ca nhan hoa
bai tap thg, dir liéu sinh 1y thu thap duoc tir ngudi dung, quy trinh san xuat va thiét ké
thiét bi.

- Béng chirng khéc: Cac bai bao khoa hoc, bao cdo nghién ctru ngudi dung, tai licu
k¥ thuat, tai li¢u marketing, hodc thong tin tir website chinh thirc cua SEV ciing c6 thé
la nhitng bang chimg khac ching minh quyén so hitu cong nghiép ciia Samsung
MindFlow.

Viéc bao ho quyén sé hitu cong nghiép thudng co thoi han nhit dinh, bang sang ché
thudng duoc bao ho trong vong 20 nam. Céc loai quyén sé hitu khac ciing duoc bao hod
nham khuyén khich sy d6i méi, sang tao va thiét ké cong nghé. Muc ti€u chinh 1a bao
vé thanh qua tir viéc dau tu vao phat trién cong nghé méi, qua do tao dong luc va ngudn
tai chinh cho cac hoat dong nghién ctru va phat trién (R&D). Bén canh d6, so hitu tri tué
con gop phan thiic day chuyén giao cong nghé thong qua cac hinh thire nhu dau tu truc
tiép nudc ngoai, lién doanh hodc cap phép st dung.

Pé san pham ctia doanh nghiép dugc bao ho quyén sé hitu tri tué, cu thé 1a quyén
s& hitu cong nghiép, cong ty can ding ky ban quyén tai Cuc S¢ hitu tri tué quéc gia.
Quyén s hitu cong nghiép ddi véi sang ché, kiéu dang cong nghiép, nhan hiéu va chi
dan dia ly duoc x4c 1ap trén co sd quyét dinh ciia co quan quan Iy nha nuéce vé quyén
s& hitu cong nghiép cip vin bang bao hd cho bén ndp don dang ky cac ddi twong do
theo quy dinh tai Chuong VII, Chuong VIII va Chuong IX cua Luat s& hitu tri tu¢ va
Phu luc I cia Nghi dinh s6 65/2023/ND-CP c¢6 hiéu lyc thi hanh ngay 23/8/2023. Khi
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dang ky so hitu tri tué cho san pham Samsung MindFlow, cong ty can chuan bi hd so
gdm cac gidy to lién quan nhu: théng tin chi sé hitu, to khai dang ky kiéu dang cong
nghi¢p, ban chup tat ca cac mat cua san phém, to khai dang ky nhan hi€u, ban mo ta
sang ché,... Sau khi hoan tat cac budc, ndp hd so va theo ddi ho so dang ky ban quyén

san pham.
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CHUONG 3: PHAT TRIEN CHIEN LUQC MARKETING

3.1. Phan tich thi trwong va khach hang muc tiéu
3.1.1 Phan tich tinh hinh thi truong hién tai

Thi trudng thiét bi tap the gitp giam cang thang va hd tro gidc ngt hién dang co
nhiéu diéu kién thuan loi dé phat trién, dic biét tai cac qudc gia dang phat trién nhu Viét
Nam. Theo Co quan Thong ké Qudc gia, GDP binh quan dau ngudi Viét Nam nam 2024
theo gia hién hanh udc dat khoang 114 triéu ddng/nam va du bao sé tiép tuc ting trong
thoi gian t6i. Thu nhap binh quan dau ngudi vao cudi nam 2024 dat gan 8 triéu
ddng/thang. Sy cai thién vé kinh té kéo theo sy thay d6i trong hanh vi tiéu dung, khi
ngudi dan ngdy cang quan tam dén stc khoe thé chat va tinh than, sin sang chi tiéu cho
céc thiét bi hd trg cham soc stc khoe ca nhéan, dic biét la trong bdi canh hau dai dich
COVID-19.

Song song d6 theo Mordor Intelligence, thi truong thiét bi cham soc stc khoe tinh
than dang chung kién nhiéu d6i mdi dot pha trong thiét ké va phat trién san pham. Cac
thiét bi ngay cang dugc tdi uu hoa vé mat kich thuée, tinh tién dung, than thién vdi
ngudi ding va hiéu qua sir dung. Theo dy bao, quy mé thi truong thiét b y té di dong
toan cau s& dat khoang 90,84 ty USD vao nam 2025 va du kién dat 143,13 ty USD vao
niam 2030, véi toc do ting truong CAGR dat 9,52%.

Portable Medical Devices Market

Study Period 2019 - 2030
Market Size in USD Billion
CAGR 9.f Market Size (2025) USD 90.84 Billion
T Market Size (2030) USD 143.13 Billion
CAGR (2025 - 2030) 9.52%
Fastest Growing Market Asia-Pacific
UsD90.848 Largest Market North America
- Market Concentration Low
Major Players
025 2030 @, (] Abbott S
7o) &

Source : Mordor Intelligence h U\

*Disclaimer: Major Players sorted in no particular order

Hinh 3.1 Thi truong thiét bj y té di dong trong nhitng ndm 2025- 2030
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Bén canh d6, cac thiét bj deo thong minh nhu Apple Watch, Fitbit, Xiaomi hay
Garmin dang ngay cang pho bién véi cac tinh ning theo ddi strc khoe nhu do nhip tim,
Sp02, theo dbi gidc ngi1 va hudng dan thién. Tuy nhién, phan 16n nhiing thiét bi nay chi
tich hop bai tp thé nhu mot chirc nang phuy, thiéu tinh chuyén sau va khong tao ra phan
hdi sinh hoc tuong tac. Day 1a khoang tréng rd rét ma Samsung MindFlow c6 thé khai
thac - mot thiét bi chuyén hudng dén hd tro strc khoe tinh than véi kha nang phan hoi

sinh hoc, gitip nguoi dung chu dong thu gidn va hd tro di vao gidc ngi.

Trong bdi canh ty 18 cang thang, mat ngl ngay cang gia ting do ap luc tir d6 thi hoa,
cong viée va hoc tap, cing voi xu huéng cong nghé héa cham soéc ste khoe tinh than,
Samsung MindFlow c6 co hoi 16n dé di dau trong mot phan khuc tiém niang nhung con
thiéu Véng cac san phém chuyén biét thuc sy hiéu qua.

3.1.2 Cdc phén khiic thi trwong va xdc dinh thi truong muc tiéu cho sin phim
3.1.2.1 Cac phédn khuc thi truong

Phan doan thi trudong 1a viéc chia mot thi trwong 16n thanh cac nhém khach hang
riéng biét dya trén cac tiéu chi cu thé. Cac khach hang nay c6 nhiing dic diém, nhu cau
va hanh vi mua twong ddng. Coéng ty Samsung Electronics Viét Nam (SEV) s& phan
doan thi truong khach hang tiéu dung cubi cting dua trén nhitng loi ich ma khach hang
tim kiém va do6 tudi, thu nhap cua khach hang.

Do tudi

- Duéi 12 tudi

Nhém tré em dudi 12 tudi hau hét s& khong chiu nhiéu ap luc tir cude séng, trong
d6 c6 mot sb tré em bat dau vao hoc cép 2 s€ c6 su thay ddi 16n vé van dé hoc tap va
tho1 quen sinh hoat. Méc du co thé gap mot sb cang théng nhe do khdi luong hoc tap,
ché d6 thi ctr, ky vong tir cha me nhung nhin chung mirc do ap luc thap va kha ning

nhan thirc vé quan 1y cing thang ciling con han ché.
- Nhém 12-24 tudi

Nhoém tudi nay thuong la cac hoc sinh, sinh vién va nguo1 mai di lam, 1a nhdém nguoi
tré dang trong giai doan hoc tap va khoi dau sy nghiép. Ho thudng xuyén thirc khuya dé
hoc tap; d6i mit v6i cang thang do ap luc hoc tap, thi ctr, dinh hudéng twong lai va phai
thich nghi v&i mdi truong 1am viéc moéi. Nhom khach hang nay c6 nhu cau vé cac giai
phap giam cing thang va hd tro gidc ngu, tuy nhién ho thuong bi gidi han vé kha ning
chi tra.
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- Nhoém 25-34 tudi

Pay 1a nhém khach hang dan van phong tré, tri thirc phan 16n con doc than. Ho
thudng lam viéc trong mdi trudng ap luc cao, dang trén hanh trinh phat trién su nghiép
va c6 thu nhap trung binh kha. Ho tham chi phai thirc xuyén dém dé chay deadline cong
viéc, nd luc dé hoan thanh tot cong viéc dugc giao. Ho c6 nhan thirc o rang vé tAm quan
trong cua strc khoe tinh than, mong mudn cai thién gidc ngu va dic biét quan tim dén
quan 1y cing thang hiéu qua. Ho sén sang chi tra cho cac san pham hd tro stc khoe ¢o
thiét k& hién dai, tich hop cong nghé thong minh néu ho thich va cé kha nang chi tra cho
san pham do.

- Nhom 35-54 tudi

Pay 1a nhom khach hang truéng thanh c6 su on dinh trong cong viéc, nang lyc tai
chinh tét, thudong da 1ap gia dinh va dang génh vac nhiéu trach nhiém trong cong viéc
cling nhu cudc séng ca nhan. Ho thudng xuyén phai doi mat véi ap luc kép tir cong viée
va gia dinh, dan dén tinh trang cing thing kéo dai va xuit hién cac van dé vé gidc ngu.
Nguoi trong do tudi ndy cé tiém lyc chi tiéu cao nhung dong thoi ho ciing ngay cang
quan tam dén strc khoe va than trong hon trong vi¢c lua chon san phém.

- Trén 55 tudi

Nhom ngudi thude do tudi nay thudng 1a nhitng nguoi sap hodc di nghi huu, va ho
quan tam dén cac van dé stc khoe tinh than, dic biét 1a giéc ngu. Ho co6 thu nhap on
dinh néu van con dang lam viéc, c6 tai san tich liy va con dugce hudng luong huu néu
ho d nghi huu. Nhitng khach hang nay cn san phdm an toan c6 thé hd tro giai quyét
van dé ciia ho va ho c6 kha ning chi tra cho san phdm dé tuy nhién van c6 su suy xét ky
cang vé gia ca.

Thu nhap hang thiang

- Thu nhép dudi 11 triéu dong

Pay 14 nhom c6 ning lyc tai chinh nim & murc thap - trung binh, chiém ty 1& kha 1on
trong dan s6 lao dong ctia Viét Nam. Vi mire thu nhap nay ho c6 kha nang chi tra duoc
cac nhu cdu co ban va cac san pham cong nghé tdm trung. Di v6i san pham cong nghé
cao nhu Samsung MindFlow néu ho thyuc su cam thiy thich va n6 c6 thé giai quyét nhu
cau ctia ho thi ho s& can nhic mua san pham vi gid san pham khé cao.

- Thu nhép trén 11 triéu dong

Muc thu nhap hang thang trén 11 triéu déng 1a murc thu nhap bi danh thué thu nhap
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ca nhan tai Viét Nam. Nhitng ngudi ndy thuoc nhom khach hang c6 nang luc tai chinh
t6t va hoan toan c6 kha ning chi tra cho san phim cong nghé cao nhu Samsung
MindFlow. Pdi véi ho, viéc mua san pham cong nghé hién dai c6 kha ning giai quyét
van dé strc khoe tinh than cua ho, mang lai trai nghiém dung tt 1a mot khoan dau tu hop
1y cho ban than.

Loi ich khach hang tim kiém

- Tinh nang san phém: San phém Samsung MindFlow la mét thiét bi tap tho ho tro
giam cang thang va hd tro gidc ngt ma c6 thé khong can dén liéu phap tam Iy hay ding
thudc. Thiét bi nay s& do céc chi s6 stic khoe nhu nhip tim, HRV, ndng d6 oxy trong
mau va truyén dit liéu dén may c6 cong nghé Al phan tich dit lidu gitp dua ra bai tap
thd phu hop cho timg ca nhan. Cac thong tin s& tong hop va danh gia sau cac lan tip
gitip ngudi ding biét duge su cai thién trong sirc khée mot cach truc quan.

- Tham my: Khach hang wa chudng cac san pham c6 thiét ké wa nhin, nho gon, céc
mau sic trung tinh d& st dung.

- Tién loi: Pay 14 yéu t6 ma khach hang kha quan tdm khi mua san pham chim
soc stre khoe cam tay nhu Samsung MindFlow, thiét bi duoc thiét ké nho gon dé mang
theo va str dung & nhiéu noi nhu nha, vin phong, tham chi khi dang di chuyén trén céac
phuong tién nhu xe khach, may bay,... Viéc sir dung don gian va kha nang dong bo voi
hé sinh thai Samsung ciing hd tro nguoi dung theo ddi sttc khée mot cach dé dang.

- D&tiép can: Khach hang ngay cang uu tién nhitng san pham d& tim mua, d& kiém
chtng va c6 cac chinh sach hau mai tét. San phim Samsung MindFlow s& dugc phan
phdi rong réi trén toan qudc va co thé d& dang mua & trén website chinh thirc, Thé Gidi
Di Bong, Dién May Xanh, FPT Shop, cac dai Iy ban 1€ khac hodc trén cac san thuong
mai dién tir. Didu nay gitp khach hang mua dugc san pham chinh hang va nhan day du
duoc cac wu dai tét khi mua san pham.

3.1.2.2 Xdc dinh thi trwong muc tiéu cho sin phim

Lua chon thi trudng myc tiéu 1a mot bude quan trong trong chién luge marketing
ctia hau hét cac doanh nghiép. O giai doan nay doanh nghiép tién hanh dénh gia tinh hap
dan cua tirng phan doan thi truong va lya chon thi trudng dé tham nhap dua trén yéu tb
thudce do hip din cua thi truong va kha nang twong ddi ctia cong ty. Viée xac dinh ding
thi trudng muc tiéu sé& gitip doanh nghiép tap trung ngudn luc va nd luc marketing hiéu

qua hon, tr d6 dat dugc muc ti€u kinh doanh dé ra.

Thuéc do dd hap din thi truong

SVTH: B Nguyén Tudng Vy GVHD: Tran Thi Hoang Giang 51



Phat trién san pham thiét bi tdp thé cam tay Samsung MindFlow

Thudc do d6 hdp dan thi trudng duoc danh gia dua trén Quy mé thi truong, Toc dé

tang truong va Do nhay cam vé gia

- Quy md thi trudong (30%): Quy md thi trudng 14 yéu td quan trong khi quyét dinh
tung ra mot san pham méi nhu Samsung MindFlow - thiét bi hd trg giam cing thang va
di vao gidc ngi d&. Vi sy gia ting nhanh chong cua cac van dé vé strc khoe tinh than
trong xa hoi hién dai, thi trudong cho cac thiét bi hd trg thd, thién va thu gian dang mo
rong 1 rét. Doanh nghiép can danh gia quy mé thi truong dé xac dinh nhu cau tiéu dung,
mirc d canh tranh cling nhu kha ning tiép can ngudi dung muc tiéu. Mot thi truong cé
quy md 16n va dang gia tang nhu linh virc chim soc sirc khoe tinh than s& tao diéu kién
thuan loi dé cong ty tang doanh sé, nang cao d¢ nhan dién thuong hi¢u va mé rong hé
sinh thai san pham. Vi vdy, yéu t6 nay can dugc can nhic ky ludng trong chién lugc
phat trién va duoc dé xuét trong s6 30%.

- Téc @ tang trudng thi truomg (30%): Mot san pham méi khi duge nghién ctru va
phat trién dua ra thi trudng thudng phai can nhic dén nhidu yéu t6 thi trudng, trong do
c6 toc do tang truong thi truong cling quan trong khong kém so véi quy mo thi trudng.
Day 1a yéu t6 thé hién sy ting truong dé doanh nghiép danh gia dua ra quyét dinh nén
chon doan thi trudng nao cé tiém ning nhit trong twong lai hon. Poan thi trudng cé tde
do tang truong tot trong khoang thoi gian nhat dinh sau d6 c6 thé xay ra bién doi, nén
doanh nghiép can phai nhanh chéng tan dung thoi diém toc do ting trudng nhanh dé
xam nhap mé rong, chiém linh thi trudng. DE xuét trong s cho tiéu chi nay 1a 30%.

- P06 nhay cam vé gia (25%): Do nhay cam vé gia dong vai trd quan trong trong
quyét dinh mua hang, tiy vao muac do nhay cam ma doanh nghiép can dinh gia cho san
pham cao hay thap. Mirc d6 nhay cam vé gia s& khac nhau tiry theo tirng nhom ddi tuong,
vi dy hoc sinh, sinh vién va ngudi méi di 1am thudng c6 kha ning chi tra han ché, trong
khi nguoi trudng thanh ¢6 thu nhap 6n dinh s& quan tdm nhiéu hon dén gia tri nhan dugc
so v4i gia ban. Vé gia ca san pham, cong ty co thé linh hoat dua ra gia tiy theo nhom
khach hang muc tiéu va c6 dua ra cac chinh sach uu dai gia. Néu san pham dugc dinh
gia phit hop v6i cam nhan gia tri ma nguoi dung mong doi (hiéu qua giam cang thang,
hd tro gidc ngtt ma khong can thudc), ho sé& sin sang chi tra. Trong mdt phan khuc it
nhay cam vé gia, doanh nghiép c6 thé xdy dung hinh anh san pham chat lugng cao, tir
do tang lgi nhuin va nang tam thuong hiéu. Vi vay, yéu t6 do nhay cam vé gia dugc
danh gia k§ va dugc dé xuét trong s6 1a 25 %.

Khi niing twong ddi ciia cong ty
Duogc danh giad dya trén ti€u chi chinh 1a Dich vu cham soc khach hang
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- Dich vu chiam soéc khach hang (15%): San phdm Samsung MindFlow thudc
thuong hiéu Samsung - thwong hiéu uy tin c¢6 hé théng cham séc khach hang rong khap
va chat luong cao. Vi ngudi tiéu ding ngay nay khong chi tim kiém hiéu qua st dung
ma con mong mudn duge hd trg nhanh chong, tan tam khi co van dé phat sinh trong qua
trinh str dung. Chinh vi hiéu diéu d6, cong ty di xay dung hé thdng dich vu khach hang
chuyén nghiép goém tong dai cham soc 24/7, hd trg qua email, trd chuyén truc tuyén va
hon 100 trung tm bao hanh trén toan qudc. Poi ngii nhan vién dugc dao tao bai ban,
lu6n sin sang hd trg khach hang mot cach nhanh chéng va hiéu qua. Nho vao mang luéi
dich vy pht rdng cung chinh sach bao hanh minh bach, Samsung Electronics Viét Nam
SEV c6 kha niang tao dung niém tin va giir chan khach hang lau dai. Do dé, tiéu chi nay
dugce dé xuat trong sb6 15%.

Sau khi danh gia trong s6 cua cac tiéu chi, s& tién hanh 1ap bang tinh diém danh gia
phan doan theo tung ti€u chi dé dua trén ti€u thirc nhan khéu hoc gém dd tudi va thu
nhap cua khach hang ¢ bang 3.1 va bang 3.2.

Bang 3.1 Bang diém danh gia phan doan dua trén d6 tudi

Tidu chi Trong | Dué6i 12 | 12-24 25-34 35-54 Trén

fed el 56 wdi | twdi | tudi | tudi | 55 tudi
Quy mo thi truong 16n 0,3 8 7 8 9 8
Tocf do tang trudng thi 0.3 5 g . g 9
truong
it nhay cam vé gia 0,25 5 5 7 8 7
D}Ch vu cham soc khach 0.15 g 2 2 9 9
hang

Tong 1 6,35 6,95 7,45 8,45 8,2

- Quy m9 thij trudng dugce danh gia dua trén sd lwgng dan sé trong timg nhom tudi
theo thong tin cia Téng cuc Théng ké Viét Nam (GSO) [9]. Trén thuc té, nhom 35-54
tudi, trén 55 tudi, 25-34 tudi va dudi 12 tudi c6 quy md thi trudng 16n hon nho chiém ty
trong cao trong co cau dan s, trong d6 35-54 tudi 1a cao nhat. Cac nhém nay duoc danh
gia c6 quy mo thi trudng 16n hon dang ké so véi nhom 12-24 tudi. Doanh nghiép c6 thé
c6 nhiéu khach hang hon, ban duoc nhiéu san pham hon & phan doan 35-54 tudi vi quy

md thi truong 16n va cd nang lyc tai chinh on.
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- Téc d6 ting trudng thi trudng: Theo UNFPA - Co quan strc khoe sinh san va tinh
duc cua Lién hop quéc [10], tc do tang trudng cua nhém nguoi trén 55 tudi cao nhat
va nhom tré dudi 12 1a thap nhét vi dan s6 Viét Nam tuy dang & co cau dan sd vang
nhung c6 xu huéng gia hoa trong nhirg nam t6i do ty 1¢ sinh thap. Cac nhom tudi 12-
24, 25-35,35-54 ¢6 déu ¢ toc do ting trudng 6n dinh tuy nhién do tudi 25-35 14 ting
nhe nhét.

Population Pyramid, 2019 Population Pyramid, 2039 Population Pyramid, 2069
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Hinh 3.2 Kim ty thap co cu dan s6 Viét Nam trong nhitng nim 2019, 2039 va 2069
(Theo UNFPA)

- Do nhay cam vé gia duoc danh gia dua trén kha ning chi tra ctia nguoi tiéu dung
trong tirng nhom tudi. Nhom 35-54 tudi c6 thu nhap 6n dinh va mie chi tiéu cao, it nhay
cam vé gia nhat nén dugc cham diém cao nhat. Nhom 25-34, nhoém trén 55 tudi ciing co
kha ning tai chinh twong ddi tét, sin sang chi cho san pham cong nghé néu phu hop
Trong khi d6, dudi 12 tudi va nhém 12-24 tudi khéng c6 kha ning chi tra hoic c¢6 kha
nang chi tra thap can co su hd tro tai chinh tir cha me khi mua san phim nén rit nhay
cam vé gia va dugc chdm diém thap.

- Kha ndng dap tng dich vu cham séc khach hang phan anh mtrc ¢ ky vong vao
dich vu ctia tirng nhom. M&i khach hang déu c6 mong mudn sir dung dich vu khach hang
t6t, tuy nhién mirc d6 yéu cau cta ho khac nhau. Nhom 35-54 tudi dd c6 nhiéu trai
nghiém vé dich vu hau mii nén thuong doi hoi cao vé dich vu hau mai, va su chuyén
nghiép trong hd trg khach hang tir nhan vién. Nhom trén 55 tudi thuong khong sir dung
thanh thao cac thiét b cong nghé cao nén chu trong san phém don gian, dé dung, su hd
tro tan tinh vé cach thire st dung va theo doi strc khoe tir nhan vién. Trong khi d6, nhém
12-24, 25-34 tudi da quen st dung cong ngh¢ va dich vu truc tuyén nén chi can sy hd
trg nhanh chong tir nhan vién khi gip van dé. Nhom dudi 12 tudi ciing co sy hd trg st

dung tir phu huynh va vu tién cac san pham dé& sir dung nén ciing khong can dich vu
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cham séc khach hang chuyén sau.

=> Sau khi danh gia céc tiéu chi, Samsung Electronics Viét Nam SEV c6 thé xem
xét lya chon nhom 35-54 tudi 1a phan khiic khach hang muc tiéu trong tim. Pay 1a nhém
vira c6 kha nang chi tra cao, tbe do tang trudng thi truong on dinh va vira c6 nhan thire
16 rang vé gia tri strc khoe tinh than, déng thoi wu tién san pham chit lwgng, phu hop
v6i dinh vi cao cip cia Samsung MindFlow. Ngoai ra, cong ty c6 thé xem xét nhom
ngudi trén 55 tudi la nhém khach hang tiém nang vi ¢6 mirc diém gan tuong dong voi
mirc diém cao nhét khi phan doan thj trudng.

Bang 3.2 Bang diém danh gia phan doan dya trén mirc thu nhap

Tiéu chi Trong sb | Dudi 11 tricu | Trén 11 triéu
Quy mo thi truong 16n 0.3 9 7

Téc @6 tang trudng thi trudng 0.3 6 8

it nhay cam vé gia 0.25 7 9
Dich vu cham soc khach hang 0.15 7 9
Tong 1 7.3 8.1

Nhém thu nhap dudi 11 triéu c6 sé luong dong dao nhat chiém dén 80% dan sé lao
dong Viét Nam nén dugc danh gia diém cao nhat. Nhém c6 thu nhap trén 11 tri€u c6
quy md nhé hon chi chiém khoang 20% dan s6 lao dong. Nhom thu nhap trén 11 tridu
tuy c6 quy md nhé nhung 1a nhém c6 tiém ning chi tiéu manh.

Vé do nhay cam vé gia, nhom co6 thu nhap cao trén 11 tri¢u thuong it nhay cam vé
gia bdi ho chi trong dén sy méi la, cac cong nghé hay trai nghiém khi dung san pham
nén dugc cham diém cao nhat. Nhoém thu nhap duédi 11 triéu c6 thu nhap ¢ mic thap -
trung binh, ho van c¢6 kha nang chi tra cho san pham néu nhu né dap tng dugc nhu cau
ctia ho, tuy nhién ho van s& can nhic k¥ cang khi quyét dinh mua.

Moi khéch hang déu co mong muén ¢ dich vu chiam soc khach hang tot. Db voi
nhom thu nhap trén 11 triéu, ho da c6 céc trdi nghiém dich vu cham so6c khach hang tur
cac san phim cong nghé tim trung hodc cao cap khac nén sé& co sy so sanh va ky vong
cao vé dich vu trude va sau khi ban hang, trai nghiém toan dién. Nhém khéach hang thu
nhap dudi 11 triéu, ho chi thuong mua xoay quanh cac san pham gia ré hoic tim trung
dé phu hop véi kinh phi ctia ho. Nhitng san pham nay thudng chu trong dén chat lugng

san pham hon 1a dich vy khach hang. Do d6, ho thuong khong c6 nhiéu trai nghiém vé
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dich vu khach hang nén khéng c6 su so sanh hay dit qua nhiéu vao ky vong dich vu

chdm soéc khach hang tt.

=> Sau khi danh gia cac phan doan dya trén thu nhap, cong ty co thé Iwa chon nhom
khach hang c6 thu nhép trén 11 tri¢u. Ho 1a nhirng khach hang c6 kha ndng chi tra cho
san pham, it nhay cam vé gia, tc do ting truong thi trudng tot va quan tdm dén dich vu
cham séc khach hang.

Ngoai danh gia dua trén tiéu thirc nhan khau hoc, doanh nghiép c6 thé danh gia dua
trén ti€u thirc hanh vi khach hang.

Bang 3.3 Bang diém danh gia phan doan dua trén loi ich tim kiém

A , Trong Tinh Tham | Tinh Dé tim
Tiéu chi z - - A1
sO nang my | tién loi mua
Quy mo thi truong 16n 0,3 9 7 8 8
Téc do ting trudng thi truong | 0,3 9 6 8 8
it nhay cam vé gia 0,25 8 7 7 7
Dich vu cham séc¢ khach hang | 0,15 8 7 7 7
Téng 1 8.6 6.7 7.6 7.6

Déi véi quy md thi trudng, sd khach hang chu trong dén tinh ning san pham s& cao
hon lugng khach hang quan tim dén tham my, tinh tién loi va dé tim mua nén quy md
ngudi tim kiém loi ich vé tinh ning s& cao nhat. Ngoai tinh nang thi tinh tién loi va kha
nang dé tim mua san pham ciing duoc khach hang quan tim khong kém. Tinh thAm my
& mot thiét bi lién quan dén hd trg stre khoe sé khong dugc chti tam nhiéu vi ho chu yéu
Iwra chon thiét bi c6 tinh niang gitip ich cho stc khoe thay vi chon mot thiét bi dep ma

khong giai quyét duoc nhu ciu cia ho.

Trong mot thi trudng dang ting trudng nhanh, khach hang c6 xu hudng tim kiém
cac san phdm méi ¢ tinh ning d6t pha va dé nhan biét gia tri sir dung. Nhitng tinh ning
hd tro thu gidn than kinh hay dong bd hoa stc khoe toan dién nhu trén Samsung
MindFlow la yéu t6 tao da phat trién nhanh chong. Ngoai ra, yéu té tién loi khi st dung
va kha ning d& tim mua ciing ¢6 toc do ting trudng murc kha du khong co ting trudng
vuot trdi nhu yéu td tinh ning. Mic du yéu to tham m¥ ¢6 thé gitp thu hat nguoi dung
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qua hinh anh truyén thong hodc trai nghiém thi giac, nhung n6 khong du strc thuc day
su lan tda manh mé nhu gia tri chirc nang that sy ma san phém co thé mang lai cho khach

hang.

Khi khach hang danh gia cao hiéu qua tinh ning ctia san pham hd trg strc khoe trong
viéc cai thién chit lugng séng, ho thudng it nhay cam yéu td gia ca vi ho hiéu tinh ning
t6t thi dong nghia gia s& khong thip. Tuy nhién, néu khach hang chi trong hon vé yéu
t6 thim my, tinh tién loi va kha nang d& tim mua thiét bi thi c6 thé c6 nhiéu thiét bi dap
ung dugc nhu cu nay cua ho, dan dén ho c6 nhiéu sy lya chon va c6 murc nhay cam cao
hon so véi khach hang tim kiém loi ich vé tinh ning.

Déi voi yéu t dich vu hau mai ctia nhiing thiét bi cong nghé c6 tinh nang dac thu
nhu MindFlow, khach hang thudng can sy hd trg trong qua trinh cai dat, dong bo hoa
dir li€u sinh hoc hodc xirly cac su cb k¥ thuat lién quan dén cam bién, tmg dung ho tro.
Vi vay, loi ich lién quan dén tinh nang co mbi 1ién hé mat thiét véi chat lugng dich vu
sau ban nén dugc danh diém cao nhat. Nguoc lai, nhitng yéu td nhu thiét ké, tién dung
hay kha nang dé mua tuy van can duoc hd tro trong mot sb trrong hop, nhung mire do
phu thudc vao dich vu cham soc khach hang 1a khong cao. Diéu nay 1y giai vi sao mirc
diém cua cac loi ich nay & tiéu chi nay chi ndm & mic trung binh.

Két luan chung vé lya chon thi trudong muc tiéu: Sau khi danh gia Thuéc do do
hap dan thi trudng va Kha ning twong ddi ctia doanh nghiép cho cac phan doan thi
truong theo thu nhap va do tudi va loi ich khach hang tim kiém, doanh nghiép da xac
dinh duoc thi truong muc tiéu la nhém khach hang thudc do tudi 35-54 va co thu nhap
trén 11 triéu déng/théng va loi ich tim kiém cua ho 1a tinh nang cua san pham.

3.1.3 Pinh vi sin phim

Dinh vi 13 giai doan cudi cung trong chién lugc STP (Segmentation - Targeting -
Positioning). D6 1a cach doanh nghiép xac dinh va truyén tai mot hinh anh hodc thong
diép nhat quan vé san pham hodc thuong hiéu ctia minh trong tim tri khach hang. Dé
qua d6, 1am cho san pham cia doanh nghiép trd nén doc déo va khac biét so voi di thi
canh tranh, tir d6 tao ra gia tri nhan thirc cao hon cho khach hang.

3.1.3.1 Phén tich lgi thé canh tranh

Sau khi d4 xac dinh nhom khach hang muc tiéu 1a ngudi tir 35-54 tudi ¢ thu nhap
trén 11 tridu déng, cha trong dén tinh ning san pham va cd nhu cau cao trong viéc giam
cang thang, dé vao gidc ngu; doanh nghiép Samsung Electronics Viét Nam (SEV) da
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tién hanh danh gid v&inang luc hién tai cia cong ty d€ dam bao rang sdn pham Samsung

MindFlow s& phu hop voi thi truong muc tiéu.

Thiét bi Samsung MindFlow 1a thiét bi tap thd khoa hoc giup giam cing thang va
hd trg gidc ngl. Thiét bi s& chuyén dong phong xep mod phong nhip thd 1y tudng gitp
ngudi ding c6 thé d& dang luyén tdp mot cach hiéu qua, han ché duoc anh hudng khi
dung thude. San pham da tinh ning co thé do cac chi sb strc khoe nhu nhip tim, bién
thién nhip tim, ndng d6 oxy trong mau, ECG va truyén thong tin qua tng dung c6 tri tué
nhan tao xtr Iy dit liéu dwa ra phan hdi theo thoi gian thuc gitip ngudi ding ca nhan hoa
bai tap va theo ddi su chuyén bién trong tinh trang strc khoe. Doanh nghiép c6 thé manh
vugt tro1, kinh nghi€ém trong viéc san xuat cac thiét bi hd trg strc khoe lién quan dén giéc
ngil, cing thang va c6 cac cam bién da ning, ing dung va nén tang tri tué nhan tao Al
c4 nhan hoa hd trg strc khoe ngudi tiéu dung.

Két luan Iya chon loi thé canh tranh: D6i vi nhom khach hang c6 d6 tudi 35-54
tudi va nhitng nguoi co thu nhap trén 11 triéu, san pham ho tim kiém khéng chi 1 san
pham hd trg sitc khoe thong thudng ma san pham ho tim kiém phai c6 tinh niang vuot
troi xtr Iy duge van dé cua ho. Py cling chinh 14 thé manh canh tranh ctia doanh nghiép
v61 kinh nghiém 1au nam trong san xuét cac thiét bi hd tro strc khoe c6 thiét ké nhé gon

va nén tang Al c4 nhan héa hd trg stic khoe.

3.1.3.2 M6 td dinh vi
Bang 3.4 Bang mo ta dinh vi

Phén doan lya chon Nhém khach hang & khoang 35-54 tudi, thu nhap trén

11 triéu ddng, chu trong tinh ning san phim

Uu thé vé loi ich Tinh ndng san phim

Loi the canh tranh Kinh nghiém san xuét cac thiét bj deo thong minh c6

céc tinh ning do chi s sirc khoe lién quan dén cing
thang va gidc ngl
C6 ung dung Samsung Health va nén tang Al c4 nhan

hoa ho trg strc khoe nguoi ti€u dung

Bang 3.4 mo ta cac dac diém dinh vi clia san pham Samsung MindFlow danh cho
nhom khach hang & do tudi 35-54 c¢6 thu nhap hang thang trén 11 triéu dong va chi
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trong dén tinh ning san pham. Trong phan khic thiét bi chdm soc sitc khoe tinh than
nay, san pham sé& phai canh tranh tryc tiép v&i san pham Moonbird & chau Au. Tuy
nhién, san pham c6 loi thé ndi bat vé da dang tinh ning san pham do st dung cac cam
bién da nang thong minh dé do cac chi s6 suc khoe nhu nhip tim, HRV, néng do oxy
trong mau, ECG va c6 nén tang Al ca nhan hoa hd tro strc khoe gitip phén tich tinh trang
strc khoe va dé xuat bai tap the phi hop, theo ddi két qua qua trinh luyén tap. Linh vuc
chim séc hd trg sire khoe dugc cong ty chi trong phét trién trong nhiéu nim qua véi
hang loat céc thiét bi deo nhu Galaxy Watch va mdi cho ra mat Galaxy Ring.

Tuyén ngdn dinh vi: Ddi voi nhitng nguoi thude do tudi 35-54 ¢6 thu nhap thu
nhap trén 11 triéu va chu trong dén tinh nang san pham. Nhiing nguoi dang tim kiém
giai phap cai thién sirc khoe tinh than nhu giam cing thang va hd trg gidc ngi, thiét b
tap tho khoa hoc Samsung MindFlow - thiét bi c6 thiét ké cAm tay nho gon vira long ban
tay, mé phong nhip tho 1y twong thong qua cam nhan xac gidc va tich hop tri tu¢ nhan
tao Al dé giup phan tich dir li€u, c4 nhan hoa bai tap theo thoi gian thyc. Samsung
MindFlow 13 liwa chon 1y tuong cho nhitng ai mudn cham soc sirc khoe tinh than mot

cach chu dong, an toan va khoa hoc.
3.2 Chién lwgc va cac thanh té clia marketing mix

3.2.1 Chinh sdch sin phim

San pham cy thé

Gia tri khach hang cot 161

San pham ting théem

Hinh 3.3 Céc 16p san pham

San phrflm Samsung MindFlow 1a mot san phém moi trong hé sinh thai thiét bj cham

soc suc khoe ctia thuong hi¢u Samsung dugc nghién clru va ban ra thi truong vao nam
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tG1. San pham sé& ¢6 di 3 16p chinh ciia mot san pham hoan chinh gdm gia tri khach hang

cOt 101, sdn pham cu thé, san pham gia tang.

- Gia tri khach hang c6t 16i: Day 13 16p loi ich cbt 16i ma khach hang thuc su tim
kiém dé giai quyét nhu cau, van dé cua ho.

- San pham cu thé: Lép nay bao gdm tinh ning, thiét ké, mic chat luong, nhan
hiéu, bao bi ctia san pham dugc két hop v6i nhau dé mang lai 16p gia tri cot 161 ma khach
hang mong mudn.

- San pham ting thém: Lép nay con duoc goi 1a 16p dich vu bd sung, tirc gdm céc
dich vu khach hang va cac loi ich ting thém dé cung cap cho khach hang nhu bao hanh

huéng dan, sira chira, tu van,...
3.2.1.1 Gid tri khdch hang cét Idi

Samsung MindFlow la thiét bi tap thd khoa hoc gitip giam cing thang va hd tro gidc
ngu. Thiét bi giup ngudi dung tip trung luyén tip c6 hiéu qua bang co ché phong xep
mo phong nhip thd 1y tuong cua thiét bi. San phdm mang dén mot giai phap cham séc
strc khoe tinh than khong dung thude, dong hanh cing ngudi tiéu dung trong hanh trinh
hoi phuc va duy tri sitc khoe tinh than ¢ trang thai tot.

3.2.1.2 Sin pham cu thé
a. Chat luong san pham

- Muc chatlwong: Thiét bi tap thé Samsung MindFlow dugc nghién ciru, phat trién
va san xudt theo ding thong sé k¥ thuat cau san pham dé ra. San pham co thiét ké nho
gon véi trong luong chi 188g, giup ngudi dung d& dang cAm nidm va mang theo bén
minh, tién st dung & bat ky dau. Bén canh d6, MindFlow st dung cong nghé Bluetooth
5.3 v&i chuan BLE, cho phép két ndi on dinh trong pham vi rong tir 40 dén 60 mét. Thiét
bi con dugc trang bi cam bién gia tbc dé khoi dong thiét bi mot cach dé dang, nhanh
chéng va cam bién BioActive nham theo ddi chinh x4c chi s6 sinh hoc ctia ngudi ding,
hd tro hiéu qua trong céc bai tap thd.

- D0 nhét quan cuia chat lugng: Dé dam bao mdi thiét bi MindFlow déu hoat dong
6n dinh va khong phat sinh sai 1éch giita cac 16 san xuat ddn dén sy khong dong déu vé
chét luong san pham, SEV trién khai quy trinh kiém soat chét lugng toan dién ¢ moi
giai doan tir Iwa chon linh kién, lap rap cho dén kiém tra san pham dau ra. Hé thong nay
khong chi giup duy tri do chinh x4c, dam bao thiét bi van gitt dugc hiéu suat nhu thiét
ké ban dau sau thoi gian dai sir dung. Sy nhat quan vé chit lugng gitta cac san pham thé

hién cam két cua doanh nghiép trong viéc mang dén trai nghiém tin cay va dong déu cho
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nguoi dung trén thi trudong.
b. Tinh ndng

Samsung MindFlow la thiét bi cham séc strc khoe ca nhan duge thiét ké khac biét
nho kha ning mé phong nhip thd xiic giac, tich hgp cam bién sinh hoc thé hé mai cing
tri tué nhan tao (AI) nhim mang dén trai nghiém theo ddi va diéu chinh trang thai tinh
than mot cach chinh xac. Khong giéng cac thiét bi thong thuong, MindFlow khong chi
don thuan ghi nhan di liéu ma con phan tich chuyén sau céc chi sé nhu nhip tim, HRV
(dao dong nhip tim), ndng d6 oxy trong mau, va dién tim 46 (ECG) thong qua cam bién
BioActive, tir 46 dua ra cac goi ¥ diéu chinh hoi thd pht hop véi trang thai hién tai cua
nguoi dung.

Thiét bi c6 thé ddng bo v6i ing dung Samsung Health, cho phép nguoi dung theo
ddi strc khoe toan dién theo thoi gian thyc. Piém ndi bat cia MindFlow nam ¢ kha ning
xdy dung céac bai tap thd duoc ca nhan hoa dya trén dir liéu sinh hoc cu thé, tir d6 giup
giam lo 4u, cai thién chit luong gidc ngi. Nho su két hop gitra dit liéu sinh Iy chinh x4c
va cac goi y hanh vi c4 nhan hoa, thiét bi mo ra hudng tiép can hoan toan méi trong linh
vuc cham so6c suc khoe chu dong.

c. Thiét ké

- Thiét ké tong thé: Samsung MindFlow duoc thiét ké tbi gian, bé mat thiét bi duoc
bo cong nhe nhang, tao nén cam giac mém mai va than thién vdi ngudi dung. Phan tiép
xtc voi nguoi dung duoc lam tir chat liéu silicone y té than thién véi da, gitip ngudi
dung cam thay d& chiu khi st dung trong thoi gian dai. Thiét bi duoc thiét ké nim gon
trong 10ng ban tay gitip ngudi dung cam nhén nhip thd Iy twdng mot cach tot nhat.

- Mausic: Samsung MindFlow sir dung tong xanh diu nhe Iam chti dao. Gam mau
nay duoc lya chon dua trén céc nghién ctru tdim 1y hoc mau sac, cho théy mau xanh
duong pastel goi lién tudong dén su chita lanh va cin bang ndi tim, mang lai cam giac
nhe nhang, phu hop véi moi trudng thién dinh hodc khong gian nghi ngoi. Gam mau
nay khong chi dep mat ma con gop phan nang cao trai nghiém thu gian ciia ngudi dung,
ddng thoi phu hop v6i moi gidi tinh va do tudi.

- Chat ligu: Thiét bi dwoc ché tao tlr cac vat liéu bén nhe nhu nhya sinh hoc va
silicone y t&, dam bao an toan cho ngudi sir dung va than thién véi méi trudng. Phan
khung chinh sir dung nhya ABS cao cap gitip giam trong lugng, ting su chdng va dap,
con phan tiép xtc voi da duge lam tir silicone khang khuan gitip han ché kich tng va

tao cam giac ém ai khi ti€p xuc.
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- Kich thuéc va trong lugng: Vi ciu triic nhé gon, Samsung MindFlow c6 thé d&
dang mang theo va sir dung bat cir lic nao. Trong lugng nhe gitip giam thiéu st ning
1én tay nguoi dung, phit hgp véi ca ngudi 16n va thanh thiéu nién trong cac budi tap tho
tir 10 dén 20 phut mdi ngay ma khong gay moi tay.

d. Nhan hi¢u

Thuong hiéu Samsung 1a bao chimg cho chét lugng va su d6i méi cong nghé. Véi
hon 80 nam kinh nghiém, Samsung ludn tién phong trong viéc img dung cong nghé dé
cai thién chat luong séng. Tén goi “Samsung MindFlow” dugc chon dé thé hién 1o st
ménh hd trg strc khoe tinh than. “Mind” dai dién cho nhan thirc va tim tri, con “Flow”
goi vé trang thai dam chim tich cuc trong tdm 1y hoc. Su két hop nay mang dén mot ci
tén ngin gon, dé nhg, ddng thoi truyén cam himg vé su két nbi hai hoa giira hoi thd va
tinh thén.

e. Bao bi

Bao bi Samsung MindFlow duoc thiét ké theo phong cach tdi gian, thanh lich. Hop
c6 dang hinh chit nhat nho gon, 1am tir bia gidy tai ché than thién véi méi truong. Bén
trong co6 16p dém bao vé béng Xép dinh hinh gitp ¢ dinh thiét bi, kém theo day sac tur
tinh USB-C, sach huéng dan st dung. Mit ngoai hdp in tén san pham, logo Samsung,
hinh anh thiét bi va cac thong s6 ky thuat co ban. Hop c6 kich thude dai x rong x cao
tuong ing 14,2cm x 7,4cm x 6,5 cm va tai dung c6 kich thude chiéu dai x rong x cao
khoang 16,2 cm x 9,4cm x 8,5cm. Ngoai ra, mit bén cua hdp san pham con c6 thong
diép “ Cung MindFlow cham dén thu gidn trong timg nhip thd”, mdt cau néi ¥ nghia
gitip truyén dat duoc thong diép dén khach hang mot cach gan giii, d& hiéu.
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SAMSUNG

MindFlow

SAMSUNG

Hinh 3.4 Hop dung san phdm Samsung MindFlow

“Cung MindFlow cham dén thuw gian trong timg nhip tho.”

Hinh 3.5 Mit bén cua hop san pham

SAMSUNG

MindFloW

Hinh 3.6 Tui xach dung san pham
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3.2.1.3 Chinh sdch hé tro sin phim
a. Chinh sach bao hanh

Thoi gian bao hanh 4p dung cho san pham Samsung MindFlow 14 12 thang ddi voi
cac linh kién bén trong, cac phu kién kém chi dugc bao hanh trong 6 thang. Trong
khoang thoi gian 12 thang bao hanh, san pham s& duogc hd trg sira chita khi xay ra bat
ky hu hong ndo. Pic biét, trong 7 ngay dau tién ké tir ngdy nhan hang, véi diéu kién
san pham c6 161 san xuat hodc san pham duoc giao khong dung voi don dit hang khach
hang s& dugc hoan tra san phdm mién phi. Néu san phdm hoan tra khong kém theo toan
bd phu kién gbc (nhu 1a sach hudng dan, ddy sac), ngudi ban hang co thé tir chdi viée

hoan tra.

Chinh sach bao hanh c6 hiéu luc ké tir ngay khach hang mua san pham déi véi
nhing khach hang mua san phim Samsung MindFlow chinh hing tai cac kénh phan
phdi doanh nghiép c6 lién két, phiéu bao hanh hodc c6 hoa don mua hang, hd so théng
tin khach hang va san phdm gip cac van dé c6 thé duoc hd tro bao hanh ma doanh nghiép

dé ra. San pham c6 thé ap dung chinh sach bao hanh khi gip cac van dé sau:

- L6i k¥ thuat nha san xuét: San phém bi 16i do nha san xuét, dan dén hoat dong
khong binh thuong chang han nhu thiét bi khong khoi dong duge, mo phong sai nhip
bai tap thd,...

- San pham khong dap ung ding don hang cua khach.

- Hu hong do van chuyén: San pham bi hu hong trong qué trinh van chuyén do 13i
ciianha cung cap dich vu van chuyén. Trong truong hop ndy, khach hang can gitr nguyén
ven bao bi san phadm va phiéu giao hang dé lam bang chung khi yéu cau bao hanh.

Ngoai ra, SEV con cung cp thém dich vu bao hanh mé rong Samsung Care+ (SC+)
cho san pham Samsung MindFlow. SC+ dugc ban kém trong vong 60 ngay ké tir ngay
mua thiét bi. Khi s¢ hitru Samsung Care+, ngudi dung dugc tan huong dic quyén bao vé
thiét bi ctia minh trudc hau hét rui ro, dic biét nhom rui ro lién quan dén roi v& va roi
vao chat 1ong, hodc 16i ki thuat. Nguoi dung sé dugc thay mot thiét bi hoan toan moi
trong truong hop tong chi phi sira chita 16n hon hoidc bang 85% gia ban 1¢ thiét bi. Thoi
han bao hanh c¢6 thé kéo dai 6 thang, 1 ndm hoic tdi da 2 nam tuy theo goi véi quy trinh
bao hanh don gian va dich vu giao nhan mién phi tién loi.

b. HO tr¢ tu van san pham

Cong ty Samsung Electronics Viét Nam SEV trién khai da dang cac kénh hd tro
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nhim mang dén trai nghiém cham soc khach hang toan dién. Ngudi dung c6 thé tim
kiém su trg gitp thong qua nén tang tryc tuyén nhu website chinh thirc tai dia chi

www.samsung.com.vn, tham gia cong dong Samsung Members dé trao doi thong tin,

lién hé tryc tiép voi trung tAm chiam soc khach hang qua sé dién thoai 1800 588 889 dé
duoc tu vin mién phi moi luc. Ngoai ra, khach hang con ¢ thé guri yéu ciu hd tro qua
email hodc nhin tin truc tiép trén fanpage Facebook chinh thirc dé nhan phan hdi nhanh

chong tir do1 ngli nhan vién chuyén trach.

D6i ngii nhan vién s& tu van cu thé thong tin vé san phdm ma khach hang dén. Bén
canh vi¢c giai dap thic mac chung, hé théng hd trg cua doanh nghi¢p con cung cép dich
vu huéng din sir dung chi tiét cho khach hang véi cac van dé lién quan dén k¥ thuat nhur
két ndi thiét bi, hodc cap nhat phan mém, huéng dan khai dong, sir dung cac tinh ning
cho khach hang s& duoc huéng din cy thé boi doi ngli ki thuat vién co chuyén mén.
bac biét, trung tam bao hanh va stra chita tai cac thanh phé 16n ludn san sang tiép nhan,
kiém tra va xir Iy su cd trong thoi gian ngén, giup ngudi dung yén tdm trong qua trinh
trai nghiém thiét bi.

Thong qua mang ludi cham so6c khach hang chuyén nghiép, doanh nghi¢p khong chi
don thuan cung cip thong tin san pham, ma con dong hanh cung khach hang trong subt

vong doi sir dung, tir khiu cai ddt ban dau cho dén bao tri va hd tro ki thuat chuyén sau.

¢. Chuong trinh thu cii d6i méi

Bén canh dich vu bao hanh va dich vu hd trg tu van san phém, Samsung con cung
cAp cho khach hang cac chuong trinh v6 cing chat luong 1a chuong trinh thu cii d6i méi,
g6p phan 1am tang sy hai 10ng khach hang khi chon mua san pham ctia Samsung. Cu
thé, chuong trinh thu cii d6i méi ciia Samsung 13 dich vu cho phép khach hang ddi san
pham cii ldy san phdm m&i v6i gid vu dii. Dich vu nay ap dung cho tat ca cac dong dién
thoai Samsung va nay mo rong ap dung cho san pham Samsung MindFlow chinh hing.
Nhing khach hang c6 nhu cau nang cép thiét bi, ho can lién hé véi trung tdm bao hanh
clia cong ty dé tham dinh gia thu mua lai thiét bi ctia ho. Khach hang s& phai bu thém

mot khodn chi phi dé sé hitu san pham mai.

d. Giao hang

Véi myc tiéu nang cao trai nghiém mua sdm cho ngudi tiéu dung trén toan qudc,
cong ty da phdi hop cung Viettel Post trién khai dich vu giao hang thu tién tin noi (COD)
trén toan quéc. Dich vu nay dac biét phu hop vdi khach hang khong co diéu kién dén

tryc tiép cira hang, dong thoi ap dung cho toan b san pham dugc cung cap tai hé thong,
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Déi voi cac don hang c6 gia tri 16n, cong ty cam két dam bao an toan tdi da bang cach
dinh kém bao hiém hang hoa trong qua trinh van chuyén. Khach hang ciing s& dat coc
trude mot phan chi phi nhdm dam bao quy trinh van chuyén duoc thuc hién voi mire do
kiém so4t chat luong cao nhat.

Song song d6, Samsung ciing trién khai dich vu giao hang mién phi danh cho tit ca
cac don mua truc tuyén trén website chinh thirc tai Viét Nam. Cac don hang tai khu vuc
TP. H6 Chi Minh, Ha N6i va Pa Nang sé& duoc giao trong vong 3 ngdy lam viéc, trong
khi cac khu vuc con lai co thoi gian giao hang dy kién khoang 5 ngay lam viéc ké tir
thoi diém khach hang nhan dugc thong bao x4c nhan don hang. Moi don hang déu duoc
xir 1y thong qua cac ddi tic van chuyén uy tin, va ngudi mua sé duoc cung cip ma theo
ddi ciing nhu tén don vi van chuyén dé tién tra ciru trang thai giao hang truc tiép trén

website cua do1 tac.

e. HO tro mua tra gop chi tir 0 dong

Theo ngudn thong tin tr Samsung Newsroom Viét Nam di trién khai dich vu tai
chinh Samsung Finance+ tai thi truong Viét Nam. Vi su két hop gilta cong ty va
Kredivo, khach hang s& str dung cac khoan cho vay tir Cong ty Tai chinh C6 phan Tin
Viét (VietCredit) & mua san pham tra gop voi mire tra trude cho thiét bi di dong chi tir
0 déng. Khéach hang s& dugc hd trg wu dii toan bo 13i suat trong han cho khoan vay va
dugc tuy y linh dong trong viéc lya chon hinh thure trd gdp voi cac ky han 3, 6, hodc 12
thang. Viéc thanh todn hang thang cho cong ty tai chinh s& duoc thuc hién qua rng dung
Samsung Finance+. Cong ty s& mé rong ddi twong san pham véi dich vu nay, cu thé véi
san pham Samsung MindFlow dé dat thu hut dugc nhiéu khach hang.

3.2.1.4 Xady dung chién lwoc Marketing theo chu ky sin phim

SO PO CHU KY SONG CUA SAN PHAM

ﬁ

-

GIOI THIEU TANG TRUONG BAO HOA SUY THOAI

>
Hinh 3.7 Chu ky song cuia san pham
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MJi san pham khi ra mét thi truong déu trai qua mot chu ky song gom bdn giai
doan: gidi thiéu, ting trudng, bio hoa va suy thoai. O mdi giai doan, doanh nghiép can
xay dung chién lugc marketing phi hop dé duy tri hiéu qua kinh doanh va sirc canh
tranh. Tuy nhién, Samsung MindFlow l& san phdm m&i sap ra mat nén doanh nghiép

cht trong vao chién lugc cho giai doan gioi thi¢u nhat.

Trong giai doan khéi dau, muc tiéu trong yéu ciia cong ty 1a nang cao nhan thic cia
ngudi tiéu dung vé tim quan trong cua viéc thu gidn tinh than thong qua thd ding céch,
dong thoi gioi thidu thiét bi tap thé MindFlow nhu mét giai phap tién phong trong linh
vuc cong nghé suc khoe tinh than. Viéc xay dung hinh anh thuvong hi¢u manh mé va tao
dung long tin tir nguoi tiéu dung s& 1a nén tang dé san pham chiém linh thi trudng Viét
Nam. Chién lugc Marketing Mix ciia san pham trong giai doan dau duoc trién khai nhur

Sau:

- San phém: Samsung MindFlow la thiét bi hd trg luyén tap thé nham cai thién st
khoe tinh than, tich hgp cam bién BioActive, m6 phong chuyén dong phong-xep theo
nhip thd va két ndi voi ung dung huéng dan thd, ¢ sy hd trg cua nén tang Al c4 nhan
hoa strc khoe. Trong giai doan nay, doanh nghiép day manh truyén thong vé tinh doc
dao, cong nghé tién tién va loi ich strc khoe cua thiét bi nham khoi go1 sy to mo va nhu
cau trai nghiém tlr ngudi tiéu dung.

- Gi4 ca: Samsung sé& ap dung chién lugc thAm nhap thi truong dé thu hat duoc
nhiéu khach hang cht y dén san pham.

- Phén phdi: Samsung s& uu tién trién khai san pham tai website chinh hing, cac
dai 1y uy quyén chinh thirc ciia céng ty, cac chudi ctra hang kinh doanh thiét bi dién tir
16n nhu FPT Shop, CellphoneS, Thé Gigi Di Pong,...

- Xdc tién: Doanh nghiép trién khai chién dich truyén thong da kénh thong qua
mang xi hoi, website, TVC va hop tac cing cac chuyén gia tim 1y, bac si khoa than
kinh, tim mach dé gidi thiéu san pham. Céc budi trai nghiém san pham tai bénh vién
hodc trung tam thién, yoga, su kién cong nghé sé& gitp nguoi dung cam nhan tryc tiép

loi ich thiét thuc ma MindFlow mang lai.
3.2.2 Chién luoc gid
3.2.2.1 Cdc yéu té dnh huéng dén mirc gid
a. Xac dinh muc tiéu dinh gia
Chién lugc dinh gia Samsung MindFlow duogc xay dung dua trén tim nhin da chiéu:

can bang gitra muc tiéu loi nhuan va khang dinh dang cap thuong hiéu trong phan khiic
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thiét bi cham soc strc khoe toan dién. San pham can duy tri mic gia canh tranh dé tiép
can dang dbi tuong khach hang, nhung déng thot phai thé hién dugc gia tri vuot troi
nho cong nghé tién phong, thiét ké tdi gian va trai nghiém ca nhan hoa - nhiing yéu t6
then chét gitp dinh vi MindFlow nhu mot giai phap cao cap. Pay 1a co hoi dé cong ty
thiét 1ap loi thé dai han thong qua kha ning dap tmg xu hudng chim séc strc khoe cha
dong, von dang 1én ngdi trong thoi dai sd.

b. Chi phi tao ra san pham

Samsung Electronics Viét Nam SEV s& hitu nhiéu loi thé khi trién khai san xuat quy
mo 16n va c6 thé kha nang ti chii cao vé linh kién vi hau hét chi tiét déu co thé ty san
xudt va sy hau thuin tir cdc cong ty con thudce so hitu Samsung. Chinh vi diéu nay, SEV
c6 1oi thé vé chudi cung ing toan cau 6n dinh v6i mirc gia uu dai. Chi c6 dong co truyén
dong va cam bién gia toc 14 can mua ngoai, tuy nhién cong ty ciing vu tién cac cong ty
tai Viét Nam hodc co dia ly gﬁn Viét Nam nén sé& toi wu hon vé chi phi va thoi gian van
chuyén. Nho vao san lugng 10n va céc loi thé trén cho nén chi phi cho mdi don vi san
pham sé& thap hon thong thuong. Nhung vi von 1a linh kién dién tir nén chi phi dau vao
van kha cao, nhitng chi phi nay anh hudng 16n dén gia ban ra san pham.

c. Xac dinh nhu cau san pham & thi truong muc ti€u

Trong bdi canh x4 hdi ngay cang cing thang, tinh trang mat ngu, lo 4u gia ting, nhu
cau d6i v6i cac thiét bi hd trg thu gidn ciing ngdy mot rd nét. Picu nay cho thay thi
truomg danh cho MindFlow dang mo rong va cé tiém ning phat trién manh mé&. Viée
xéac dinh muc tiéu ban 35.000 san phdm Samsung MindFlow trong nim dau tién dugc
wdce lugng dua trén quy mé nhom khach hang muc tiéu ¢6 nhu cau cham soc stc khoe
tinh than tai Viét Nam, thi phﬁn hién tai cia Samsung trong phan khuc thiét bi cham soc
stzc khoe va phan tram lugng s6 luong ngudi chdp nhan sém san pham. Doanh nghiép
¢6 loi thé canh tranh nhd hé sinh thai thiét bi chim soc strc khoe thong minh da dugc
dinh vi cao cip, gilip tiép can thi truong hidu qua ngay khi ra mat. Con s6 35.000 san
pham dugc xem 1a myc tiéu kha thi khi két hop véi chién luge marketing tip trung vao
tinh nang doc quyén va cac lgi thé sin co.

d. Phan tich gia cua cac ddi tha

Trong phan khuc thiét bi tip thé giam cang thang va cai thién gidc ngl, Moonbird
hién 1 d6i tha ddng cha y nhat vi c6 chirc ning gan nhu twong ddng voi mire gid khoang
5 triéu dong. Ngoai Moonbird, thi truong con co cac san pham thay thé nhu, Apple
Watch Series 9 khoang 8 triéu hay Garmin Venu 2 khoang7 triéu. O phan khiic pho
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thong hon, cac dong nhu Fitbit Charge 6 khoang 3 triéu hay Xiaomi Band tam 1 triéu,
Huawei khoang 4 triéu chi hd trg theo ddi co ban, thiéu cac tinh niang phéan tich chuyén
sdu vé trang thai tim ly. Tuy nhién, day 1a cac thiét bi khong tap trung vao chirc ning
diéu hoa nhip thé. Cac san pham thay thé khac nhu ing dung thién va cac phuong phap
truyén thdng nhu tip yoga, 4m thanh tring, dén ngu c6 gia ca dao dong tir thip dén cao
tuy vao phuong phap khach hang lua chon va thoi gian st dung.

Nhin chung, muc gia cta cac dbi thi phan bd nhiéu phan khiic gia tir thap - trung
binh - cao. Tuy nhién, cong ty chii trong xem xét gia ctia ddi thii canh tranh truc tiép
Moonbird dé dinh gia cho Samsung MindFlow mot mirc gia phtt hop. Vi mirc gia cia
Moonbird 1a ngudng tham chiéu chinh, MindFlow ¢ nhiéu uu diém vuot trdi hon nén
dugc dinh gia gﬁn bﬁng hodc cao hon mét chut dé thu hat nguoi dung mai, déng thoi
thé hién tinh canh tranh rd rét trén thi truong.

e. Lua chon phuong phap dinh gia va chién luoc gia cho san phim méi

SEV lua chon chién lugc dinh gia canh tranh cho Samsung MindFlow, tirc 1a murc
gia duoc xac 1ap dua trén mat bang gia cua cac san pham twong duong trén thi trudng.
Cu thé, v6i ddi thu truc tiép nhu Moonbird c6 gia khoang 5 triéu dong nhung chi s& hitu
tinh ning md phong nhip thd, do nhip tim, dao doéng nhip tim HRV va tng dung hd tro
theo ddi suc khoe; thi MindFlow noi bat hon khi tich hop cam bién BioActive do nhip
tim, HRV, SpO2, va c6 tinh nang dé xuat bai tip thé ca nhan hoéa thong qua ung dung
Samsung Health trong vong 30 gidy.

Bén canh do, loi thé tir thuong hiéu Samsung von da duoc khéng dinh qua nhiéu
giai thuong thiét ké va d6i mai cong nghé gdp phan gia ting niém tin va muc do sin
sang chi tra tir ngudi tiéu dung. Cu thé, Samsung con dugc Hiép hoi Cong nghé Nguoi
tiéu dung (CTA) vinh danh 13 doanh nghiép di dau trong viéc kién tao twong lai nho vao
céc sang kién mang tinh nhan van va d6i méi vi ngudi ding. Dong san pham Galaxy
Watch 6 va tng dung Samsung Health dat gidi Sdng tao CES nam 2024 dugc vinh danh
v6i san pham c6 cong nghé tién tién hang dau. Do d6, viéc dinh gia cho san pham mai
Samsung MindFlow trong khoang 4.490.000 dong v&i chién luoc gia tham nhap khong
chi hop 1y so v6i d6i thu ma con tao diéu kién thuan loi dé thu hut khach hang trong giai
doan gi6i thiéu san pham.

3.2.2.2 Xdc dinh mirc gid cu thé va cdc chién lwoc diéu chinh gid

a. Quyét dinh muc gia cu thé
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Dua trén phan tich chi phi, nhu cau thi trrong va gia cua ddi thu canh tranh, mirc
gi4 ban 1é dé xuat cho mdi thiét bi Samsung MindFlow 1a 4.490.000 dong. Pay 14 muc
gia dugc can nhéc dé vira dam bao lgi nhuan, vira du stc canh tranh va khong lam giam

di gié tri cia san pham trong cdm nhan cua khach hang.
b. Cac chién lugc di€u chinh gia

Sau khi xac 1ap muc gia co ban phu hop, SEV c6 thé linh hoat trién khai céc chién
lugc diéu chinh gia nham ting strc hap din cho san pham. Céc diéu chinh nay khong chi
gitip thu hat khach hang muc tiéu ma con hd trg hé théng phan phdi, thuc diy doanh sb
va duy tri 6 phut thi truong. Nhirng chién luoc sau dy co thé s& phu hop dé trién khai
cho thiét bi tap tho Samsung MindFlow:

- Dinh gia 1é tao cam giac "dudi 4,5 tricu": Muc 4.490.000 dong 1a mot con sd
dugc diéu chinh theo nguyén tic dinh gia tam 1y khong tron, mang lai cam giac san
pham “tiét kiém hon” so vé6i viéc niém yét 4.500.000 ddng. Day 1a k§ thuit phd bién
thudng ap dung trong tiéu dung giup ngudi mua cam thiy gia ca tot hon dé kich thich
tam 1y mua hang, du chénh léch thuc té khong 16n nhung anh huong manh dén tam 1y
khach hang.

- Khuyén mai va hd trg qua tang: Trong giai doan d4u ra mit hodc céc dip 18 dic
biét nhu Tét, ngay 2/9, ngay 30/4 - 1/5 c6 thé tung ra cac chuong trinh khuyén mai nhu
giam gia cyc soc 1én dén 20% trong thoi gian ngan, tang kém tii dung thiét bi hodc ma
giam 10% gia cho cac san pham khac trong hé sinh thai Samsung.

- Gi4 dong theo kénh phan phdi: SEV c¢6 thé ap dung mirc gia linh hoat theo ting
kénh ban hang. Vi dy, gia trén nén tang thuong mai dién tr co thé thap hon mot chit so
v6i gia tai cira hang vat 1y do c6 thém wu déi van chuyén mién phi, voucher qua tang,....
vao ngdy d6i, ngay cudi thang.

- Chiétkhau cho hé thong phan phéi: Véi gia gdc 4.490.000 dong, chinh sach chiét
khau cho cac nha phan phdi van co thé ap dung theo ting ngudng don hang. Vi du: 3%
cho tir 100 thiét bi, 5% tir 300 thiét bi va 8% néu mua tir 500 thiét bi tro 1én. Ngoaira,
néu ddi tac thanh toan trong 10 ngdy dau, c6 thé ap dung chiét khiu thanh toan 2% dé
khach hang thanh toan héa don nhanh chéng, rat ngan chu ky dong tién gitip doanh
nghiép thu hdi vén nhanh hon.

- HO tro gia theo hinh thic thu cii d6i m&i: Khach hang c6 thé duoc giam truc tiép
mét sd tién tuy thude vao két qua kiém tra thAm dinh gia tri con lai cua san phém ct khi
d6i thiét bi cii trong hé sinh thai Samsung dé mua MindFlow. Pay 1a cach vira kich thich
tiéu dung, vira thé hién trach nhiém méi trudng thong qua thu hdi san pham cong nghé.
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3.2.3 H¢ thong kénh phan phéi
3.2.3.1 Céu triic kénh

Hinh 3.8 CAu trac kénh phan phdi cua cong ty

Hién nay, hé thong phan phdi cia Cong ty TNHH Samsung Electronics Viét Nam
(SEV) duoc trién khai qua 2 hinh thitc phan phéi tryc tiép va gian tiép.

Phén phdi truc tiép 1a cong ty dua truc tiép san pham dén ngudi tiéu dung khong
thong qua bat ky trung gian nao. Kénh nay chu yéu bao gdm cic Samsung Experience
Store - chudi cira hang trai nghiém chinh hiang duoc dau tu theo mé hinh cao cap, hinh
thirc ban hang qua website chinh thirc hodc san thuong mai chinh hang chang han nhur
Shopee Mall, Lazada Mall.

Phan phdi gian tiép 1a cong ty hop tac véi cac nha phan phbi dé dua san pham dén
ngudi tiéu dung. Nha phéan phdi ndy bao gdm céc cira hang iy quyén Samsung Center,
cua hang dai ly 16n nhu Thé Gié6i Di bong, FPT Shop, Dién May Xanh, CellphonesS,
Viettel Store, ... hodc cac cura hang dién tir ban trén san thuong mai dién tir nhung khong
phai chinh hang cua cong ty.

Su két hop linh hoat gitra phan phdi truc tiép, phan phdi gian tiép cho phép Samsung
vira dam bao tinh chu dong trong hoat dong kinh doanh, vira khai thac tdi da lgi thé cua
mang lu6i phan phdi chuyén nghiép tai thi truong Viét Nam, dam bao kha nang tiép can

rong rii véi ngudi tiéu dung trén toan quoc va hd tro ho mot cach tot nhat.

Pé xuat: Dé da dang hoa kénh phan phdi cho Samsung MindFlow, dé xuat san pham
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c6 thé dugc phan phdi qua cac kénh chuyén vé strc khoe va tinh than. Cu thé, MindFlow
c6 thé dugc cung cip tai cac bénh vién va phong kham tam 1y uy tin, noi khach hang
dugc tryc tiép tham kham va nhan sy hudng dan tan tinh tir chuyén gia. Ngoai ra, hop
tac véi cac trung tim yoga, thién ciing rat phu hop, bai day 1a nhiing dia diém tap trung
khach hang quan tam dén viéc cai thién strc khoe toan dién. Viéc lua chon phan phéi tai
cac kénh nay khong chi gitip ting cudng tinh chuyén nghiép cho san pham ma con tao
nén sy tin cdy va thuan ti¢én cho nguoi dung khi mudn trai nghiém va s dung MindFlow

trong mdi truong phu hop nhat.
3.2.3.2 Lwa chon kénh phén phoi
- Kénh phan phdi tryc tiép

+ Samsung Experience Store - chudi cira hang trai nghiém chinh hang dugc dau tu
theo mé hinh cao cap. Tai ddy, ngudi tiéu dung c6 thé truc tiép tiép can, trai nghiém va
mua san pham. Hién mé hinh nay 1én dén 50 ctra hang tip trung tai cac thanh phd 16n
nhu Ha Noi, TP.HCM, Pa Ning, ... giup Samsung gi6i thiéu cac san phim méi, cing
¢ hinh anh thuong hiéu va phuc vu nhom khach hang c6 nhu cAu cao vé trai nghiém
chét luong. Tuy nhién, do gia san pham tai day thudng cao hon cac kénh khac nén phan
16n khach hang dén chi yéu dé tham khao va trai nghiém san pham trude khi quyét dinh
mua.

+ Phan phdi truc tiép bang hinh thirc online thong qua website chinh thirc, cira hang
chinh thirc trén san thuong mai Shopee Mall, Lazada Mall, Tiktok Mall. rit dugc ngudi
tiéu dung ua chudng vi khong mét nhiéu thoi gian di mua sidm ma con c6 thé dé dang
xem xét thong tin, gia ca va nhan cac voucher giam gia, mién phi van chuyén nén chi
phi dé sé hiru san pham c6 thé thap hon khi mua qua cac kénh khéc.

- Kénh phan phéi gian tiép

+ SamCenter 13 dai 1y Gy quyén ctia cac san pham thudc thuong hiéu Samsung tai
Viét Nam. Tinh dén 01/2022, SamCenter hién c6 34 chi nhanh ctra hang trén toan quéc.
Toan bo cac san pham Samsung, cac phu kién déu 14 hang chinh hing duoc phan phbi
thong qua cong ty Samsung Viét Nam, bao hanh tai cac trung tim uy quyén tai Viét
Nam trong thoi gian 12 thang nham dem dén nhitng gia tri t6t nhat cho khach hang.
Ngoai ra, cong ty con hop tac voi cac nha phan phdi ity quyén nhu Cong ty TNHH Phu
Thai, Cong ty xuit nhap khau Viettel va cong ty C6 phan Dich vu Phan phdi Tong hop
Dau khi. Théng qua nha phan phdi, cac dong san pham dién tir théng minh duoc dua
dén tay nguoi tiéu dung thong qua cac ctra hang béan 1¢é.
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+ Samsung Electronics Viét Nam SEV da x4y dung hé thong phan phdi rong khap
thong qua hop tac cac nha ban 1é phu rong toan quoc nham dwa san pham dén tay nguoi
tiéu ding mot cach hiéu qua. Noi bat trong s6 d6 1a Thé Gisi Di Pong véi khoang 1.028
ctra hang va Pién May Xanh véi hon 2.034 diém ban, dong vai tro 12 hai hé théng ban
1¢ hang dau v&i mang ludi rong khap tir thanh thi dén nong thon. Bén canh d6, FPT Shop
cling gop mit véi khoang 637 cira hang, cha yéu tap trung tai cac khu dé thi 16n, phuc
vu nhom khach hang c6 nhu ciu cao vé cong nghé. CellphoneS véi hon 100 ctra hang,
Viettel Store véi hon 420 diém béan, va Nguyén Kim v6i khoang 52 siéu thi dién may
trén toan qudc ciing 1a nhitg ddi tic chién lugc, gitp SEV mé rong kha ning tiép can
khach hang tiéu dung. Ngoai ra, mot s6 nha ban 1¢ dién tir quy md vira nhu Hoang Ha
Mobile, Anh Duong va mdt sd ctra hang nho 1¢ khac ciing dong gop vao mang ludi phan
phdi san pham chinh hing cuia SEV. Nho vao hé théng ban 1¢ phong pht nay, san pham
6 thé dam béo sy hién dién rong rai va déng nhét trén thi truong, tr d6 nang cao kha
ning nhan dién thuong hiéu va thuc diy doanh sé ban hang hiéu qua.

+ Céac ctra hang ban 1¢é dién tir kinh doanh trén cac san thuong mai dién tor nhu
Shopee, Lazada, Tiki, Tiktok ciing c6 ban san pham tuy nhién khong phai truc tiép do
cong ty ban ra.

+ Cong ty c6 thé hop tac v6i cac ddi tac chuyén nganh nhu nhu phong kham tam
1y, bénh vién, trung tAm yoga va thién dé phan phéi san phdm nham dam bao khach hang
nhan duoc su tu van va trai nghiém pht hop véi muc tiéu chim séc ste khoe.

3.2.3.3 Té chirc hoat dpng kénh phin phoi

Samsung MindFlow dugc to chirc phan phdi theo mé hinh hé thong kénh doc ¢6
hop ddng. Trong mod hinh nay, Samsung hop tac véi cac ddi tac phan phdi thong qua
cac thoa thuan rd rang, quy dinh cy thé quyén loi, trach nhiém, va diéu kién hd tro kinh
doanh. Viéc ap dung hé théng kénh phan phdi theo chiéu doc c6 hop dong gitip kiém
soat hiéu qua chudi cung tmg, dong thoi mé rong nhanh d phil nhd vao mang ludi san
c¢6 cua cac nha phan phoi.

Hé théng gdm cac diém ban truc tiép nhu Samsung Experience Store tai TP.HCM,
Ha Noi, Pa Nang; trang web chinh thirc va cac gian hang chinh hing trén san TMDT
nhu Shopee Mall, Lazada Mall, Tiki Trading. Pay la nhiing diém ban do SEV truc tiép
s& hitu hodc kiém soat, giap duy tri su ddng bo vé thuong hiéu va chinh sach gia. Cac
dbi tac ban 1¢ 16n hop tac thong qua hop dong nhu Thé Gidi Di Pong, FPT Shop, Pién
May Xanh, Viettel Store, CellphoneS, cling céc cira hang tly quyén nhu SamCenter, cac
ctra hang dién tir khong chinh hang trén san thuong mai dién tir va cac phong kham tam
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1y, bénh vién, trung tAm yoga va thién. Nhitng don vi nay phan phdi san phdm theo quy
dinh diéu khoan trong hgp dong, tuan thii cac tiéu chuan vé chiét khau, trung bay va hd
tro k¥ thuat do SEV quy dinh.

M6 hinh kénh doc nay giup cong ty két hop dugc loi thé kiém soat ciia hé théng noi
bd v6i strc manh thi trudng cia cac kénh bén ngoai, tir d6 dam bao hiéu qua phan phdi
va sy ddng nhét trai nghiém khach hang. Dé van hanh hiéu qua, SEV can thudng xuyén
theo doi hiéu suit kénh, dao tao d6i tac, dam bao d@)ng bo thuong hi¢u va duy tri chinh
sach hau mai nhat quan trén toan hé thong.

3.2.3.4 Gidi phdp qudn Iy kénh phén phoi

Samsung Electronics Viét Nam (SEV) t6 chirc va van hanh hé thong kénh phan phoi
san pham MindFlow theo mé hinh tiép thi doc c6 hgp dong, trong d6 méi quan hé véi
céc dai Iy va nha ban ¢ dugc xac lap thong qua hop dong chinh thire. Mdi hop dong déu
néu rd quyén loi, nghia vu va cam két hop tac lau dai, phan anh dinh hudng phat trién
bén virng va duy tri quan hé chit ch& giira cac bén trong kénh.

SEV thyc hién danh gia dinh ky hi€u qua hoat dong cua tung ddi tac trong chudi
phan phéi, tr d6 dua ra cac bi¢n phap cai thién hi¢u Sut. Nhitng don vi dat két qua tdt
s& nhan dugc cac chinh sach khuyén khich nhu: hd tro tai chinh (chiét khau thuong mai,
tro cAp quang céo, wu dai tin dung), chuong trinh huan luyén k¥ ning ban hang, cling
v6i cac churong trinh khen thuong hap din nhu du lich, qua ting, va gidy ching nhan
thanh tich.

Song song d6, SEV ciing 4p dung bién phap kiém soat va thay thé dé dam bao tinh
hi€u qua trong toan h¢ théng. Ddi voi cac dai 1y hoat dong kém hi¢u qua hodc vi pham
quy dinh, cong ty c6 thé tién hanh cit giam h trg, han ché quyén tham gia cac chuong
trinh méi hodc nghiém trong hon 13 cham dut hop déng hop tac. Viéc xép hang dbi tac
theo hiéu suit cling la cach dé cong ty phan loai mirc d6 wu tién ho tro, déng tho1i tao
dong lyc cho cac bén nang cao chét lugng phuc vu.

Nho ap dung ddng thoi ca chién luoc khuyén khich va ky luat, cong ty duy tri su 6n
dinh va hiéu qua ctia mang ludi phan phdi, gop phan nang cao trai nghiém ngudi tiéu

dung va toi wu hoa két qua kinh doanh cho dong san pham méi nhu Samsung MindFlow.
3.2.4 Xiic tién hon hop

Trong bdi canh canh tranh gay gat cia thi truong thiét bi hd trg stre khoe, viée truyén
thong diing cach dong vai tro quan trong dé san pham méi tiép can khach hang mot cach
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hiéu qua. Cac cong cu xtc tién hdn hop khong chi giup doanh nghiép ting nhan thirc
thuong hiéu vdi khach hang ma con gop phan xay dung mdi lién két giita thuong hiéu
va nguoi tiéu dung, tir d6 thuc day hanh vi mua hang. Chinh vi diéu d6, Samsung
Electronics Viét Nam (SEV) da 4p dung két hop nhiéu hinh thirc xuc tién khac nhau dé
gidi thiéu thiét bi MindFlow, bao gdm quang c4o, quan hé cong chiing, xuc tién ban,
ban hang c4 nhan. Nh cach trién khai c6 dinh hudng, cac hoat dong nay da gop phan
lan toa thong diép cta san pham, thu hut va ting mac d6 quan tdm va dinh vi vi tri
MindFlow nhu mét giai phap cong nghé médi cho cham soc tinh than trong tim tri khach
hang.

3.2.4.1 Quang cdo

Nguoi nhan tin: Ddi tuong truyén thong chinh cua quang cao 1a nhom nguoi tidu
dung c6 do tudi 35-54 tudi, thu nhap trén 11 tridu hang thang, chii trong dén tinh ning
san pham, ho thuong xuyén chiu ap luc tir cong viée, hoc tip va mdi truong séng va gip
cac van dé vé gidc ngt. Ho c6 nhu cau tim kiém giai phap thu gidn tinh than mot cach

chu dong, khoa hoc va thuan ti¢n.

Trang thai ngudi nhan tin: Vi day 1a mot dong san phAm méi, chwa c6 nhiéu nhin
dién trén thi truong, ngudi nhan tin dang ¢ giai doan dau cta hanh trinh truyén thong
tirc giai doan nhan biét. Chién dich quang cdo trudc tién can gitp khach hang biét dén
su tdn tai cia Samsung MindFlow, sau do dan dat ho qua céc giai doan: hiéu (Vé tinh
nang nhu cam bién sinh hoc, mé phong nhip thd), thich (vé thiét ké than thién, tién loi),
chudng, tin trdng va cudi cing 1a hanh dong mua hang.

Lua chon kénh truyén thong:

- Hién tai, cong ty di quang cao manh trén nhiéu nén tang truc tuyén va ngoai
tuyén, dic biét la:

+ Quang céo truc tuyén qua cic nén tang mang xa hoi nhu Facebook, YouTube,
Instagram, Tiktok.

+ Quang céo truyén théng nhu TVC phat trén kénh VTV3, HTV7 va quang céo
ngoai tro1 ¢ cac giao 1o 16n.

- Déxuit mé rong: Str dung nhitng hinh thirc doanh nghiép da c6 va bo sung thém
cac hinh thire dé xuét sau:

+ Banner quang cdo trén website chinh thirc, trén céc trang bao di¢n tr nhu Znews,
VnExpress,...
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+ Quang c4o dudi dang video ngin tam khoang 15 gidy trén cac ung dung giai tri
xem phim va cac ung dung tap thién nhu Headspace, Calm.

+ Trién khai quang cdo tai cac khu vuc tap trung déng ngudi véi chién dich "Bién
quang c4o phat ra hoi thé": Bién LED hién thi hinh anh thiét bj phong - xep theo nhip
thd, thu hut sy cht ¥ manh mé tai cic giao 16 trung tdm thanh phé 16mn, tai nha ga san
bay va tau dién ngam.

SAMSUNG

MindFloy,
01.01

2026

Cung thu gidn trong tirng nhip thé

»

Hinh 3.9 Quang cdo man hinh LED san phim Samsung MindFlow

+ Cong ty ciing tan dung loi thé cta Influencer Marketing bang cach hop tac véi
cac KOLs, KOCs va dai st thwong hiéu, cac bac si chuyén vé than kinh phi hop dé lan
toa thong diép mot cach sau rong va thuyét phuc hon.

Day la nhirng hinh thirc quang cao hi€u qua gitp tang nhan dién thuong hiéu, dac
biét thu hut duogc luong 16n khach hang, day manh tién do dem lai thanh cong cho san
pham mot cach nhanh chéng.

Thong diép: “Cung MindFlow cham dén thu gian trong tirng nhip thd™ 1a théng diép
gin bo xuyén subt trong vong doi san pham. Thong diép ngin gon, d& nhé thé hién san
pham 13 nguoi ban dong hanh gan gili trong hanh trinh tim lai su thu gidn tinh than trong
xa ho1 ban ron.

Tao d6 tin cdy cua ngudn tin: Samsung Electronics Viét Nam (SEV) c6 thé két hop
cung chuyén gia than kinh hoc hodc bac si chuyén nganh tam 1y diéu tri cac bénh 1y lién
quan dén rdi loan than kinh, giéc ngu, cang théng va co ché diéu hoa than kinh thyc vat
dé dong vai tro ¢d van chuyén mon y khoa cho san pham. Pong thoi sir dung hinh anh

nhan vat cong ching c6 d noi tiéng cao, uy tin truyén théng tét, hinh anh truyén thong
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tot, c6 long nhan 4i, giup nang cao tinh kha ai va do tin cdy cia sdn pham trong mat

cong chung.

Thu thap phan hoi: Hiéu qua quang céo c6 thé duoc do luong qua ty 1& nhap vao
quang cao, lugt xem video, thoi gian xem trung binh, cung véi viée lugng nguoi dung

tim kiém tir khéa vé san pham Samsung MindFlow trén cdc cong cu tim kiém.
3.2.4.2 Quan hé cong chung (PR)

Nguodinhan tin: Gidi1 truyén thong, cdnh nha bado chuyén muc strc khde do1 song va
cong ngh¢, cac doi tac trong linh vuc phan phoi thi€t bi cong nghé, nhirng ngudi cé st
anh huong trong cong dong, ngudi quan tam dén suc khoe.

Trang thai ngudi nhan tin: Trong giai doan diu mé&i ra mét, nhitng d6i tugng chua
biét vé san phém nén muc dich ctia quan h¢ cong chiing tao s nhan biét, hiéu va yéu
thich vé san pham. D6i voi khach da biét dén san pham thi hudng dén tao su wa chudng,
1ong tin cua khach hang bang cach nhdn manh gi tri khoa hoc va dd tin ciy cua san
pham MindFlow, xay dung hinh anh t&t dep trong mét khach hang.

Lua chon kénh truyén thong:
- Hién tai, hoat dong PR cua cong ty chi yéu thong qua:

+ DPadngtai bai viét trén cac chuyén trang strc khoe, cong nghé nhu Znews, Strc khoe
& do1 song va gioi thiéu san pham trén website chinh thirc.

+ Phéng van truc tiép lanh dao hoac chuyén gia trong cac budi ra mat san pham.
- D¢ xuat bd sung:

+ Cong ty td chic hdi thao “Thd khoa hoc, séng khoe” tai mot sb truong dai hoc
va bénh vién, moi chuyén gia stc khde tam than va dai dién nghién clru va phat trién
san phdm cua cong ty trinh bay nghién ctru két hop giira Iy thuyét khoa hoc va tng dung
vao san pham.

+ T6 churc toa dam truc tuyén 1:1 giita chuyén gia va khach hang da c6 co hoi trai
nghiém MindFlow dé giai dap chuyén sau, ting cam giac dugc cham soc dic biét.

+ Cong ty tai tro thiét bi cho cac to chirc cham soc stc khoe cong dong vi du nhu
trung tam trj liéu, du 4n cong dong vé sirc khoe tinh than. Hinh thire tai tro nay khong
chi gop phan khang dinh trach nhiém x4 hdi ctia thuong hiéu, ma con tao diéu kién cho
san phém tiép can thuc té, tr do xay dung niém tin va uy tin trén thi truong.

+ Hop tac véi cac trang bao nhu VnExpress, Znews va mot so trang khac dé dang

tin vé cac hoi thao, su kién dé tiép can dugc nhiéu tﬁng 16p khach hang hon.
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Thong diép: “Cung MindFlow cham dén thu gidn trong timg nhip thd”

Tao d¢ tin cdy ctia nguon tin: Thong qua phat ngon tir 1anh dao cong ty, chuyén gia
trong nganh c6 bang cap, uy tin khoa hoc, nhitng ngudi c6 anh hudng tich cyc trén mang
xa hoi, cung véi viée st dung nhan vat cong ching dé tao hiéu biét lan rong dén khach

hang véi ngudn thong tin chinh thdng, c6 do tin tudng cao.

Thu thap phan hoi: Sau hoat dong PR, cong ty can thuc hién théng ké sb lugng bai
viét, tin tuc, lugng chia sé nhéc dén san phém bao gém céac bai bao chinh thtrc 1an cac
tin trc trén cac trang mang xa hoi nhu Facebook, Instagram, YouTube, Tiktok. Téng
hop luot tiép can va cac tuong tdc cam xuc, lugt chia sé hay céac binh luan tich cuc, tiéu
cuc trén mang xa hoi. Nhiing s6 liéu ndy gitp danh gia mirc do lan truyén thuc té ciia
ndi dung va do luong do hi¢u qua cua hoat dong PR.

3.2.4.3 Xiic tién bdn

Ngudi nhan tin: Nhitng khach hang tiéu dung c6 do tudi 35-54 tudi, thu nhap trén
11 triéu hang thang, chu trong dén tinh ning cua san pham hd trg stc khoe tinh than, ho
c6 thé chua biét hodc da biét san pham va dang do du trude quyét dinh mua, ho mong
mudn ¢6 trai nghiém truc tiép san phdm hodc chd co hoi giam gia dé mua voi gia tot
hon.

Trang thai nguoi nhan tin: Ho dang ¢ giai doan nhan biét, mot s6 da biét dén san
pham thi c6 thé ho dang & giai doan ua chudng san pham nhung chua ra quyét dinh mua
hang. Viéc tao dong luc giup ho mua ngay la muc ti€u chinh cua hoat dong xtc tién ban
hang.

Lua chon kénh truyén thong:

- Hién tai: Cong ty td chirc cac chuwong trinh khuyén mai nhu giam gia vao dip ra
mat san pham 20%, giam gia cudi thang 10% va cac dip 1€ dic biét nhu ngay 2/9, ngay
30/4 -1/5, 18 Tét giam 15%. Ngoai ra, c6 chuong trinh ting kém voucher giam gia 10%
khi mua cung thiét bi khac thude thuong hiéu Samsung.

- Pé xuit bd sung;

+ Két hop voi cac gian hang ban thiét bj cham soc stc khoe dé t6 chirc gian hang
dung thir popup booth cho san pham MindFlow tai Vincom, AEON,... két hop tu van
tryc tiép. Khach hang trai nghiém s& duoc ting ma giam gia. Giup ting twong tac thuc

té va nhan dién san pham.
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+ Trién khai chuong trinh "MindFlow Challenge - 7 ngay tap tho tainha" cho khach
hang dang ky online va ho s& thi dudi dang tao video vé trai nghiém 7 ngay dung san
pham, chil nhan cta 50 video ¢ lugng yéu thich va chia sé cao s& duoc nhan san pham
mién phi, gitp lan téa va duy tri sy hién dién cta san pham dén véi moi khach hang.

+ Chuong trinh bdc thim trang thuong: Khach mua MindFlow c6 co hoi nhan qua
tir h¢ sinh thai Samsung. Thong tin chuong trinh dugc quang ba qua app, website, ctra
hang gitip tao himg tha va kich thich quyét dinh mua ngay.

+ Chuong trinh mua tra gop 0% lai suat: Hop tic ngan hang hoic Samsung Finance
cho phép khach hang mua tra gop dé dang véi nhiéu ky han thanh toan. Trién khai tai
ctra hang va website chinh thtrc.

+ Chuong trinh vu dai khi mua “Go61 MindFlow - mua chung chia sé”: Combo 2-3
thiét bi MindFlow vé6i gid vu ddi cho ban bé, ngudi thin mua chung hodc néu khach
hang ghép dugc ngudi mua chung thi déu cé thé huéng vu dii chuong trinh.

Thong diép: “Cung MindFlow cham dén thu gidn trong timg nhip thé”

Tao d0 tin ciy ctia ngudn tin: Céc bai ding chinh thirc vé thong tin chwong trinh
khuyén mai ctia cong ty hodc cac dai 1y ban 1é trén cac trang mang xa hoi.

Thu thap phan hoi: Chi yéu dya vao dir liéu ban hang dé danh gia hiéu qua ciia cac
chuong trinh khuyén mai. Viéc théng ké sb lugng thiét bi duoc tiéu thu trong thoi gian
trién khai chuong trinh khuyén mai Ia mot trong nhimng cach dé do luong phan hi tir thi
truong, nham xac dinh mirc d6 thu hat cua wu dai ddi voi nguoi tiéu dung va hanh vi

mua sdm cua ho.
3.2.4.4 Ban hang ca nhdn

Nguoi nhan tin: Cac khach hang nguoi tiéu dung c6 do tudi 35-54 tudi, thu nhap
trén 11 tri¢u hang thang, chu trong dén tinh nang san pham, ho chua biét dén san pham
va hodc cac khach hang da timg mua cac thiét bi hd tro chiam soc strc khoe thude hé sinh
thai Samsung.

Trang thai nguoi nhan tin: Pay 12 nhom khach hang ¢ su quan tim dén strc khoe
tinh than va dang ¢ giai doan nhan biét san phdm. Muc tiéu ctia ban hang c4 nhan 14 thac
day hanh dong mua qua tu van truc tiép, thuyét phuc va xay dung két ndi ca nhan véi
khach hang.

Lia chon kénh truyén thong:

- Hién tai:
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+ Hién cong ty to chiic hoat dong ban hang ca nhan gdm cung cap cac thong tin vé
san pham, cung cip céac thong tin c6 ich cho viéc hoach dinh cac chuong trinh khuyén
mii va quang c4o, nhan vién phai lun xay dung va duy tri mdi quan hé v6i khach hang,

+ Chinh sach thuong hoa hdng cho cac nhan vién: duoc thudng hoa hong khi ban
duoc mot san pham. Day 1a dong luc truc tiép nham khuyén khich d6i ngii ban hang chu
dong tiép can va thuyét phuc khach hang hiéu qua hon.

- DeE xuat bo sung:

+ T6 chuc livestream tur van cong khai giai thich loi ich khoa hoc ctia MindFlow
va giai dap thac mac truc tiép cho nhimg khach hang dang quan tdm dén san pham.

+ Hinh thtc tu van 1:1 qua video call trén app Samsung cho nhitng khach hang dat
hen lich tu van truc tiép tir nhan vién.

+ Ban hang qua cau lac bd yoga, thién, phong kham tam 1y, nhan vién ban hang s&
chao hang san pham va cho khach hang trai nghiém thir san pham.

Thong diép: “Cung MindFlow cham dén thu gidn trong timg nhip thd”

Tao d6 tin cdy ctia ngudn tin: Nguoi tu van phai ¢ minh ching 1a nhan vién chinh
thirc cua cong ty dé dam bao su tin tuong thé hién thong qua viéc mac 4o déng phuc,
deo thé tén c6 QR dan dén hod so dao tao chuyén vién tu van. Ngoai ra, ho can thé hién
su chuyén nghiép, dong cam, c6 hiéu biét rd vé san pham va truyén dat bang giong diéu

nhe nhang, chan thanh.

Thu thap phan hdi: Sau khi tu van, can khao sat mirc d6 hai 10ng cua khach hang
nham danh gia hiéu qua truyén tai thong tin dén khach. Bén canh d6, can thong ké s6
luong khach hang da quyét dinh mua san pham. Nhiing dit liéu nay s& 14 co sé quan
trong dé cai thién noi dung va céach thuc tu van, nang cao trai nghiém khach hang va tdi

uu héa quy trinh ban hang trong tuong lai.
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CHUONG 4: PHAN TiCH VA PANH GIA HIEU QUA TAI CHINH DU’
KIEN

4.1 Quy md san xuit va doanh thu dw kién:
4.1.1 Sén lwong san phim dw kién

San pham Samsung MindFlow hudng dén nhom khach hang gip cac van dé vé cang
thang va gidc ngu thudc do tudi 35-54, nhitng ngudi cé thu nhap cao véi mirc thu nhap
trén 11 tricu déng. Cu thé, tai Viét Nam c6 khoang 100 tri¢u dan, trong s6 d6 co khoang
20% dan s6 mic cac van dé cang thing va rdi loan gidc ngu twong duong véi 20 triéu
ngudi (100 x10° x 20% = 20 x10°). Va 20% dan sb ¢6 thu nhdp trén 11 tridu cting véi
35% dan s6 lao dong thudc do tudi 35-54 tac thi truong co khoang 1,4 tri¢u khach hang
tiém ning (20 x10° x 20% x 35% = 1,4 x10°).

EARLY LATE
MAJORITY | MAJORITY

LAGGARDS

34 % 34 % 16%

INNOVATORS

Hinh 4.1 M6 hinh duong cong chap nhan san pham

Duya trén mé hinh dudng cong chip nhin san pham - miéu ta mot cach truc quan
qué trinh, tbc do tiép nhan san phém/dich vu moi cua tung dbi tuong khach hang theo
Everett Rogers va so d6 vong doi san pham ¢ muc 3.2.1.4, du kién qua trinh tiéu thy
thiét bi Samsung MindFlow trong chu ky 10 nim t&i. San luong dy kién duoc phan bo
theo bén giai doan chinh: Gi6i thiéu, Phat trién, Bdo hoa va Suy thoai. Viéc phan phbi
cling duoc tham khao tir ty 16 cac nhom nguoi tiéu dung, cu thé nhu sau:

- Giai doan Gidi thiéu (Nam 2026): Tuong ing v&i1 nhom Innovators 2,5% - nhiing
ngudi tién phong trong viéc thir nghiém san phdm cong nghé mdi. San luong dy kién:
1,4 x10° x2.5% = 35.000 san pham.
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- Giai doan Phat trién (Nam 2027 - 2029): Tuong tng véi nhém Early Adopters
13,5% - nhiing nguoi chdp nhan sém va 24% ciia nhém Early Majority - nhom da s6
chap nhan sdm. San luong du kién trong giai doan nay 1a 1,4 x10° x 37.5% = 525.000
san pham (twong tng trung binh 175.000 san pham/nam). Pay la giai doan ting trudng
nhanh, doanh nghiép tp trung mé rong thi phan va ting d6 nhan dién thuong hiéu.

- Giai doan Bio hoa (Nam 2030 - 2032): Két hop 10% ctia nhom Early Majority
va 24% cua Late Majority - ngudi da s6 chip nhan muodn. San luong du kién ¢ giai doan
bdo hoa 13 1,4 x10° x 34% = 476.000 san pham (tuwong tng trung binh 158.667 san
pham/nam).

- Giai doan Suy thoai (Nam 2033 - 2035): Twong g v6i 10% nhém da s6 chap
nhan muodn va 16% nhom Laggards - nhom ngudi dung chdp nhan cong nghé sau ciing.
San lugng du kién 1a: 1,4 x10° x 26% = 364.000 san pham (tuong tng trung binh
121.333 san pham/niam).

Céc sb liéu vé san luong du kién cua san phdm Samsung MindFlow tir nim 2026
dén nam 2035 qua 4 giai doan gi6i thiéu, phat trién, bdo hoa, suy thoai trong chu ky
vong doi san pham s& duoc tong hop o bang 4.1.

Bang 4.1 San luong san pham Samsung MindFlow duy kién tir nam 2026-2035

Don vi: San pham

Nam 2026 2027 2028 2029 2030
San lugng
X 35.000 175.000 175.000 175.000 158.667
du kién
Nam 2031 2032 2033 2034 2035
San lugng
o 158.667 158.667 121.333 121.333 121.333
du kién

4.1.2 Gid bdn va tong doanh thu du kién
4.1.2.1 Gid bdn
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Bang 4.2 Gia ban thiét bi Samsung MindFlow qua céc nim

Pon vi: Nghin dong

Nam 2026 2027 2028 2029 2030
Gia ban 4490 4490 4490 4490 4041

Nam 2031 2032 2033 2034 2035
Gia ban 3906,3 3771,6 3367,5 3143 2918,5

Duya theo thong tin & phén dinh gid thudc muc 3.1.2, gid khéi diém cua san phém la
4.490.000 dong & giai doan khoi diém, tirc thoi gian gidi thiéu san pham. O giai doan
phat trién nam 2027, 2028,2029 van giit gia khoi diém va co giam dan gia ban & 2 giai
doan sau. O giai doan bdo hoa nam dau tién 2030 s& giam manh 10% so v6i gia khoi
diém va 2 nam con lai ciia giai doan bdo hoa s& giam nhe dan 3% mdi nim so vdi gia
nam dau bio hoa. Giai doan suy thoai gia bt dau giam manh, ndm dau tién suy thoai
2033 giam 25%. Sau d6 gia s& giam thém 5% mdi nam nita so voi gid nam dau suy thoai.

4.1.2.2 Tong doanh thu dw kién

Thong qua san luong du kién va gia ban ra theo vong doi san phim gitip doanh
nghiép uéc tinh duge doanh thu ma doanh nghiép s& nhan dugc trong mot thoi gian nhat
dinh. Viéc du béo tong doanh thu gitip doanh nghiép c6 thé dua ra nhitng dy doan chinh
xac ma doanh nghiép c6 thé sir dung dé lap ké hoach va lap ngan sach phu hop, tir d6
dua ra quyét dinh dung dan va giam thiéu rii ro cho viéc kinh doanh. Ngoai ra, day ciing
1a mot chi tiéu dé thic déy bo phan ban hang hoat dong nang Suét, phai chiu trach nhiém
dam bao dat dugc doanh thu trong mdt khoang thoi gian da dugc du bao tur trude.

Cong thtrc tinh doanh thu nhu sau:

Doanh thu = San lweng du kién x Gi4 ban
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Bang 4.3 Doanh thu du kién tir nim 2026-2035

Pon vi: Nghin dong

Nam 2026 2027 2028 2029 2030
San
lwgng 35.000 175.000 175.000 175.000 158.667
du kién
Gia
) 4490 4490 4490 4490 4041
ban
Doanh
th 157.150.000 | 785.750.000 | 785.750.000 | 785.750.000 | 641.173.347
u
Nam 2031 2032 2033 2034 2035
San
lwgng 158.667 158.667 121.333 121.333 121.333
du kién
Gia
. 3906,3 3771,6 3367,5 3143 2918,5
ban
Doanh
h 619.800.902 | 598.428.457,2 | 408.588.877,5 | 381.349.619 | 354.110.361
u

Bang dir liéu cho thdy doanh thu ctia san phadm ting manh trong giai doan dau va
dat dinh vao giai doan phat trién ndm 2027, nim 2028. Tir ndm 2029 tr& di, doanh thu
bat dau sut giam do sy sut gidm ca vé giad va san lugng ti€u thu do tién vao giai doan

bdo hoa va suy thoai. Xu hudng nay phan anh ding quy luat vong doi ctia san pham.
4.2 Chi phi san xuit va két qua kinh doanh du kién
4.2.1 Cdc chi phi cho sén xudt va tiéu thu sin phiam

4.2.1.1 Chi phi sin xudt sdn phim

Chi phi san xut 13 tong chi phi dé san xuat ra mot san phdm hodc dich vu bao gdm

céc chi phi nhu chi phi nguyén vat liéu, chi phi nhan cong va chi phi san xuat chung.
a. Chi phi nguyén vat liéu truc tiép

D¢ tao ra san pham Samsung MindFlow can c6 nhitng chi tiét va gia ciia nhirng chi
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tiét d6 duoc trinh bay ¢ bang dudi day:

Bang 4.4 Chi phi nguyén vat liéu cta san pham Samsung MindFlow

Pon vi: Nghin dong

STT Chi tiét S6 lwong Pon gia Thanh tién
1 | Cam bién BioActive 1 450 450
2 | Cam bién gia tbc 1 85 85
3 | Vixuly S3 MCU 1 200 200
4 | Pin lithium 1 48 48
8 | B0 phan sac tur tinh 1 175 175
6 | Pén LED 1 7 7
7 | Dong co truyén dong 1 150 150
8 | Vo thiét bi 1 35 35
Tong 1.150 1.150

Tong chi phi nguyén vat lidu dé tao ra mot don vi san pham Samsung MindFlow la
1.150 nghin dong. Dua trén thong tin nay, c6 thé du bao tong chi phi nguyén vat lidu
cho nam 2026 bang cach st dung cong thirc sau:

Chi phi NVL truc tiép = San lwgng du kién x Pon giad NVL true tiép

Bang 4.5 Duy tinh téng chi phi nguyén vat liéu truc tiép nim 2026

Pon vi: Nghin dong

Nim 2026
San lwong duv kién 35.000
Pon gia NVL truc tiép 1.150
Chi phi NVL true tiép 40.250.000

b. Chi phi nhan cong truc tiép
Cong ty du dinh thué 15 cong nhan tryc tiép 1am viéc hang thang vao nim 2026 véi
murc lwong hang thang ciia mdi cong nhan 1a 7.000.000 dong. Vay chi phi nhan cong

truc tiép dugc tinh dua trén cong thuc sau:
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Chi phi nhan cong tryc tiép = S6 lwong nhin cong truc tiép x Pon gia nhan
cong truwec tiep hang thiang

Bang 4.6 Dy tinh chi phi nhan cong truc tiép

Pon vi: Nghin dong

S6 lwgng nhén cong true tiép 15
Pon gia nhan cong truc tiép hang thang 7.000
Chi phi nhan céng truc tiép hang thing 105.000

Bang 4.6 thé hién chi phi hang thang cong ty phai tra cho nhan cong truc tiép 1a
105.000 nghin dong, vay tong chi phi nhan cong truc tiép ma coéng ty phai chi tra vio
nam 2026 1a 105.000 x 12 = 1.260.000 nghin dong.

c. Chi phi san xuét chung

Chi phi san xuat chung 1a mét thanh phan ndm trong chi phi san xut va 1a mot trong
nhirng yéu td quyét dinh dén gia thanh san phdm. Chi phi san xuét chung bao gdm céc
chi phi phuc vu cho hoat dong san xuét, kinh doanh chung phat sinh trong pham vi phan
xudng, nhung khong bao gdm chi phi nguyén vat liéu truc tiép va chi phi nhan cong truc
tiép.

Gia dinh cong ty s& dau tu xay dung nha xudng mdi trén khu dat cong ty da mua
nham tdi wu hoa chi phi dd mua. Toan bo chi phi xay dung nha xudng va chi phi dau tu
may moc, thiét bi sir dung trong xudng méi s& duge phan bd khau hao déu trong vong
10 nam. Diéu nay nham dam béo sy On dinh tai chinh va hiéu qua su dung tai san cd

dinh trong dai han.
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Bang 4.7 Du tinh chi phi san xuit chung

Pon vi: Nghin dong

Loai chi phi Phwong phap tinh Nam 2026
Chi phi khiu hao may méc Tong chi pllz)l fhay moc 575.000
Chi phi khau hao nha Téng chi phi xay d ha xud
7p ong chi phi xay dung nha xudng 300.000
xwong 10
Chi phi bao duwdng thiét bi Tong chi phi may méc x 2% 115.000
Pon gid dién % lugng ti€u thu 152.250
Chi phi dién, nuéc
Don gid nudc x lugng tiéu thy 122.193,75
Chi phi lwong quan doc S6 quan dbc x luong thang x 12 540.000
Téng chi phi san xuét chung 1.804.443,75

Duy toan chi phi san xuit chung nam 2026 khoang hon 1,8 ty dong. Trong d6 bao
gdm chi phi khu hao may moc 5,75 ty dong va chi phi nha xuéng 3 ty phan bo déu
trong 10 nam thé hién ké hoach dau tu dai han. Nam 2026 1a ndm hoat dong dau tién
nén may moéc sé& khong cac van dé nghiém trong nén chi phi bao dudng chiém khoang
2% tong chi phi mua may moc ban dau. Luong quan déc s& chi cho 3 ngudi, mdi ngudi
c6 muc lwong 15 tri¢u hang thang. Chi phi dién nudc sé tinh theo lugng tiéu thu va don
gia cho nganh san xuét cta bo cong thuong thé hién & bang 4.8 dudi day.

Bang 4.8 Dy tinh chi phi tiéu thu di¢n, nudc trong ndm 2026

Pon vi: Nghin dong

Chi phi Don gia Luwong tiéu thu Nam 2026
Chi phi dién 2,175/kWh 70.000 152.250
Chi phi nuwéc 13,965/m? 8.750 122.193,75

Tong chi phi 274.443,75

d. Gia von hang ban

Duya vao du toan cac khoang chi phi nguyén vat liéu truc tiép ¢ bang 4.5, chi phi
cong nhan truc tiép & bang 4.6 va chi phi san xuit chung & bang 4.7 doanh nghiép du
toan duoc gia von hang ban ndm 2026 & bang 4.9.
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Bang 4.9 Dy tinh gia von hang ban nim 2026

Pon vi: Nghin dong

Loai chi phi Nam 2026
Chi phi NVL truc tiép 40.250.000
Chi phi nhan céng truc tiép 1.260.000
Chi phi san xuit chung 1.804.443,75
Gia von hang ban 43.314.443,75

Gi4 von hang ban dugc tinh bang tong cuia 3 chi phi trén va gia vén hang ban nam
2026 dat hon 43,3 ty dong. Gia thanh 1 don vi san pham khoang 1.237.555 dong. Trong
d6, chi phi nguyén vat liéu truc tiép anh hudng 16n nhét chiém dén 92,93%, chi phi nhan
cong truc tiép va chi phi san xuét chung chi chiém lan luot 1a 2.91% va 4,17%.

4.2.1.2 Chi phi tiéu thu sin phim

a. Chi phi ban hang

Chi phi ban hang ctia doanh nghiép gdm cac khoang chi nhu: chi phi luu théng, chi
phi bao bi, chi phi Marketing va chi phi R&D. Du tinh c4c khoang chi phi trong nam
2026 s€ trinh bay & bang dudi day.

Bang 4.10 Du tinh chi phi ban hang ndm 2026

Pon vi: Nghin dong

Loai chi phi Phwong phap tinh Nam 2026

Chi phi luu thong Doanh thu nam 2026 x 4% 6.286.000
Chi phi bao bi Don gi4d x San luong nam 2026 525.000

Chi phi Marketing Doanh thu nam 2026 % 10% 15.715.000

Chi phi R&D Doanh thu nam 2026 x 8% 12.572.000

Tong chi phi ban hang 35.098.000

Bang 4.9 trinh bay vé chi phi ban hang nim dau tién ban ra san phim véi téng chi
phi khoang hon 35 ty dong, murc chi phi nay chiém xap xi 22,3% tong doanh thu nim
dau. Hau hét cac chi phi déu du toan dya trén doanh thu nim dau, ngoai trir chi phi bao
bi tinh theo don gia, s6 lugng. Trong do, chi phi truyén thong marketing va chi phi R&D

[11] chiém ty trong 16n, phan anh cong ty ¢ chién lwrge dau tu manh vao truyén thong,
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nghién ctru va phat trién san pham dé tiép can khach hang. Chi phi luu thong ciing duogc
phan b6 hop 1y gitip ndng cao hiéu qua hoat dong ctia doanh nghiép.
b. Chi phi quan 1y doanh nghiép
Chi phi quan ly doanh nghiép 1a loai chi phi lién quan dén viéc van hanh hoat dong
kinh doanh cua doanh nghiép. Trong chi phi quan 1y doanh nghiép gdm luong cho nhan
vién bo phan quan 1y, chi phi khau hao bo phan quan 1y va khoan chi phi du phong cho
doanh nghiép.
Bang 4.11 Duy tinh tong chi phi quan 1y ctia toan doanh nghiép nim 2026
Pon vi: Nghin dong

Loai chi phi Phwong phap tinh Nam 2026

Chi phi lrong quan Iy |  S6 quan Iy x Luong hang thang x12 54.000.000

Chi phi khiu hao bd | Gi4 tri tai san c§ dinh trong quan ly

. L, 31.500.000
phan quan ly 10
. S6 ngudi dugc dao tao x Chi phi dao tao
Chi phi dao tao . 18.500.000
moi nhan vién
Tong chi phi quén 1y doanh nghiép 104.000.000

Béang 4.11 trinh bay cac khoan chi phi thudc khoan chi phi quan ly doanh nghiép.
Chi phi cho 100 quan 1y v&i mirc luong trung binh thang ctia mdi nhan vién 1a 45 triéu
ddng. Tong chi phi lwong quan 1y 13 54 ty dong. Tong chi phi bd phan quan Iy gdm vin
phong phiam, may moc thiét bi van phong du tinh khoan 315 ty dong. Khoan tai san c6
dinh trong quan 1y nay s& duogc khau hao déu trong thoi gian 10 nam. Chi phi dio tao
hang nim cho nhan vién khoang 18,5 ty dong véi khoang 370 nhan vién duoc dao tao
va chi phi mdi ngudi khoang 50 triéu dong. Tong chi phi quan 1y doanh nghiép SEV 1a
104 ty dong. San lugng dong san pham MindFlow du tinh chiém 5% san lugng cua tong
cong ty nén chi phi quan 1y doanh nghiép ciing chiém khoang 5% ctia san pham trong
nam 2026 khoang 5.200.000 nghin dong.

4.2.2 D kién vé két qua hoat dong kinh doanh

B4o cdo du kién két qua hoat dong kinh doanh duogc lap dé udce tinh két qua hoat
dong kinh doanh ciia doanh nghiép trong mot khoang thoi gian nhat dinh. Du todn nay
dua trén ké hoach ngan sach, va cac gia dinh vé moi truong kinh doanh.
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Bang 4.12 Két qua hoat dong kinh doanh dy kién

Pon vi: Nghin dong

STT Chi tiéu Phwong phap tinh Nam 2026

1 | Doanh thu ban hang Gi4 ban x San lugng ban 157.150.000

Cac khoan giam trir doanh
2 | thu (Giam gi4, chiét khdu, | Doanh thu nim 2026 x 5% 7.857.500

voucher, qua tang)

3 | Doanh thu thuan Hang 1- Hang 2 149.292.500

Chi phi NVL tryc tiép + Chi
4 | Gia vén hang ban phi nhan cong tryc tiép + Chi | 43.314.443,75
phi san xuat chung

5 | Loi nhuan gop Hang 3 - Hang 4 105.978.056,3

Chi phi Iuu thong + Chi phi
6 | Chi phi ban hang bao bi + Chi phi Marketing 35.098.000
+ Chi phi R&D

Chi phi luong cho nhan vién

Chi phi Quén 1y doanh o g )
7 hia quan ly + Chi phi khau hao bd 5.200.000
ngnie
SHeP phén quan ly
8 | Loi nhuan thuan Hang 5 - Hang 6 - Hang 7 | 65.680.056,25
Loi nhuén truge thué .
9 Hang 8 65.680.056,25
(EBT)
10 | Thué TNDN (20%) Thué suat x EBT 13.136.011,25
11 | Loi nhuén sau thué (EAT) EBT - Thué 52.544.045

Két qua hoat dong kinh doanh du kién ctia nam 2026 vdi loi nhuan sau thué dat
52.544.045 nghin dong, twong duong 33,4% so voi tong doanh thu ctia doanh nghiép.
Loi nhuan sau thué cao trong nam dau tién 1a dau hiéu tich cuc cho théy doanh nghiép
dang c6 hudng di ding din trong chién lugc phat trién san pham. Két qua nay cho thiy
tiém nang sinh 16i manh mé cua san pham va tao nén tang tai chinh vimg chic cho céc
giai doan phat trién tiép theo.
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CHUONG 5: KE HOACH TRIEN KHAI SAN XUAT VA DPUA SAN
PHAM RA THI TRUONG

5.1 Ké hoach to chirc sian xuit thir
5.1.1 Ké hoach thir nghiém sdin pham

Thir nghiém san pham 14 budc quan trong trong qua trinh phét trién nham danh gia
mirc d6 hoat dong, do an toan va phan hoi ngudi dung trong diéu kién st dung thuc té.
Qua trinh nay gitup doanh nghiép phat hién 15i, cai tién thiét ké, k¥ thuat va t6i wu trai
nghiém trude khi san pham duoc dua ra thi trudng, tir d6 giam thiéu rai ro va nang cao
chat lugng san phim. Doanh nghiép sé& trién khai thir nghiém san pham trong ndi bo

trude sau d6 s& trién khai ké hoach thir nghi¢m thi truong.
5.1.1.1 Ké hoach thir nghiém sin pham

- Pbi tuong thr nghiém: Lya chon nhitng nguoi tr 61 ngti nhan vién ndi bd cta
cong ty 1am viéc trong méi truong cd cudng do cang thang trung binh dén cao. Nhiing
ngudi nay duge chon vi dé dang tiép can, c¢6 kha nang phan hoi rd rang va chan thyc va
san pham.

- Muc ti€u thir nghiém: Xéc dinh hi€éu qua hoat dong thuc té cua thiét bi trong vi¢c
tap tho hd tro thu gidn va hd trg di vao gide ngl. Dong thoi, kiém tra d6 chinh x4c cua
cam bién theo ddi sinh hoc, tinh 6n dinh cua cac dong co va kha nang két ndi véi thiét
bi thong minh. Ngoai ra, thir nghiém ciing nham phat hién 16i k¥ thuat hodc trai nghiém
chua t6i uu can cai thién trude khi thwong mai hoa.

- Thir nghiém chic ning: Nguoi tham gia dugc yéu cau st dung Samsung
MindFlow trong cac phién tap thd ngan 5-10 phiit véi muc dich giam cing thang va tir
10-20 phat v6i muc dich hd tro gidc ngii theo hudng dan duoc cai trong thiét bi. Khi sir
dung, thiét bi s& ghi nhan cac chi s6 sinh hoc nhu nhip tim, mirc &6 bién thién nhip tim
(HRV) va ndng d6 oxy trong mau, ECG. Dit liéu thu thap duoc phan tich téng hop sau
céc lan tap dé danh gia hiéu qua ma thiét bi mang lai.

- Kiém dinh d¢ an toan va ky thuat: Song song v4i thir nghiém chtic ning, san
phém dugc kiém tra vé do an toan dién, vat liéu tiép xuc tuong thich sinh hoc véi da, do
6n dinh khi van hanh lién tuc va gidi han nhiét luong toa ra khi thiét bi hoat dong. Vat
liéu nhu silicone y té va pin lithium-ion dugc danh gia theo céc tiéu chuan an toan qubc
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té. Ngoai ra, hé thong két ndi khong day (Bluetooth 5.3 - BLE) ciing duogc kiém tra do
6n dinh va muc tiéu thy nang lugng.

- Thu thap phan hdi: Sau thoi gian thir nghiém, cac nhan vién s& viét bao cao nhan
xét vé tinh nang, trai nghiém khi ding san pham va dé xuat nhiing cai tién néu can thiét.
Cong ty s& xem xét cac dé xudt ctia nhan vién, danh gia tinh kha thi va thuc hién cai tién
dé dua ra thi truong mot san phdm hoan hao nhat co thé.

5.1.1.2 Ké hoach thir nghiém sin pham ra thi truong

- Ddi twong thir nghiém: Tap trung vao nhom ngudi tiéu dung tiém nang tir 35 dén
54 tudi c6 thu nhap trén 11 triéu dong hang thang, thudng xuyén ddi mat v4i cang thang
trong cudc séng do thi va cac van dé vé gidc ngii. Nhom nay co thé 1a nhan vién vin
phong, ngudi c¢6 thoi quen thyuc hanh thién hodc yoga,...

- Muc tiéu th nghiém: Panh gia phan (g ctia nguoi tiéu dung dbi v6i san pham,
bao gdm hinh thirc thiét ké, cach sir dung, cam nhan khi trai nghiém, mic dé quan tim
va muc d6 sin sang chi tra. Thir nghiém cling nham xac dinh mtrc d6 phu hop cua san
pham véi nhu cau thuc té, tir d6 dinh huéng chién lugc tiép thi va hoan thién san pham
theo ky vong thi truong.

- Trién khai thir nghiém: Nguoi dung duoc dang ky muon san pham trong vong
hai tuan dé su dung tai nha hodc noi lam viéc. Trong qué trinh d6, ho duoc huéng dan
cach str dung co ban va dugc yéu cau ghi lai trai nghiém thong qua khao sat truc tuyén
va phong van ngin. Cac phan hdi sau khi str dung s& dugc tong hop dé phan tich mirc
d6 tiép nhan, cac diém can cai thién va yéu t6 c6 anh hudng dén quyét dinh mua san
pham.

- Quan sat va thu thap phan hoi nguoi dung: Quy trinh danh gia dugc chia thanh
ba giai doan rd rang:

+ Giai doan trudc khi str dung: Nhom thir nghiém dugce quan sat vé an tuong dau
tién v6i san pham, bao gdm thiét ké bén ngoai, cam giac khi cAm, bao bi va tinh dé hiéu
trong huéng dan sir dung.

+ Giai doan trai nghiém san pham: Khi stir dung Samsung MindFlow, nguoi tham
gia dugc hudng dan qua trinh sir dung thiét bi, tin sudt str dung, kha ning nhan biét cac
phan hoi tir hé théng va mirc do thoai méi khi str dung.

+ Giai doan sau str dung: Sau thoi gian hai tuan thir nghiém, ngudi tham gia hoan
thanh danh gia trai nghiém tong thé vé san pham nhu vé thiét ké bén ngoai, mirc do thu
gian dat dugc, sy tién lgi trong thao tac. Tur phan hoi nay, phat trién téng hop dit licu dé
hoan thién thiét ké, cai thién chirc ning hudng dan thd va t61 wu thuat toan AL
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5.1.2 Ké hoach sdn xuit thir
5.1.2.1 Muc tiéu

San xuét thr san pham Samsung MindFlow trong mot thang dau tién nham phat
hién, khic phuc céc van dé ton dong dé giam sai sot, lang phi trong qua trinh san xuét
hang loat sau nay, dam bao cung cip cho khach hang san pham chat luong dap tmg dung

cac thong sb ky thuat dé ra.
5.1.2.2 Lich trinh sin xuit:
- Giai doan 1: Hoan thién thiét ké san pham

Thiét bi Samsung MindFlow di duogc hoan thién thiét ké ca phan ctrng va phan mém
hd tro, tich hop cac cam bién, vi xir 1y, dong co mé phong nhip thd va vo thiét ké than
thién. Thiét bi d4 trai qua qua trinh thir nghiém tinh ning san pham, kiém tra do chinh

xéc cua thiét bi va dam bao san pham sin sang budc vao giai doan san xuat thir.

- Giai doan 2: Chuén bi san xuit thu

Doi ngli nhan vién san xuat s& 1ap ké hoach san xuét va chuan bi cac nguyén vat
lidw/linh kién dau vao. Thiét 1ap cac quy chuan van hanh, quy trinh kiém tra chat luong,
D4y chuyén san xuét tam thoi s& duogc thiét 1ap v6i day di may moc, thiét bi chuyén
dung. Cubi cung, nhan sy san xuét sé dugc tuyén dung va dao tao, dam bao tat ca cac
nhan vién hiéu rd quy trinh va tiéu chuan chat luong.

- Giai doan 3: San xuat thir nghiém

Day chuyén thuc hién san xuét va lip rap theo thiét bi theo dung ké hoach, quy
chuén dé ra. Trong sudt qua trinh ndy, cac quan ddc s& kiém tra chat lugng s& giam sat
nghiém ngat tung cong doan va ghi lai dir li¢u san xuat dé kip thoi phat hién, phan tich
va diéu chinh nhitng diém bat hop 1y trong san xuit.

- Giai doan 4: Van chuyén va phan phdi
Sau khi lap rap va kiém tra chat lugng san pham, nhitng san pham dat yéu cau s& dugc
dong goi va van chuyén dén cac kho phan phdi. Pong thoi, dich vu bao hanh va hd tro
khach hang s& dugc kich hoat dé kip thoi tiép nhan phan hdi trong qué trinh st dung.

5.1.2.3 Quy trinh sin xuit

- Budc 1: San xuit céac chi tiét khong mua ngoai

San xuét hoan thién cac chi tiét nhu cam bién BioActive, dén led, bao bi, vo thiét
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bi. Nhan vién tién hanh kiém tra chat luong cac chi tiét dé dua vao giai doan lip rap,
ddng thoi ghi nhan dir liéu dé danh gia d6 6n dinh.
- Budc 2: Lap rap hoan thién

Lap rap hoan chinh céc chi tiét lai vi nhau cé chi tiét cong ty tur san xuat va chi tiét
mua ngoai. Céc chi tiét bén trong nhu vi xir 1y, pin, dong co mé phong, cam bién
BioActive, cam bién gia toc, dén led, bo phan sac tir tinh dugc lap vao khung thiét bj va
sau d6 lap vo silicone bén ngoai. Nhan vién giam sat s& kiém tra d chinh xac cia ting
thao tac lap rap, kiém tra ngoai quan dé phat hién 15i sém.

- Budc 3: Kiém tra chirc ning san pham

Thiét bi hoan chinh s& duoc kiém tra toan dién: do nhay cam bién, mo phong nhip
tho, két ndi Bluetooth, dén LED va thoi lugng pin. Cac két qua dugc ghi lai dé phan
tich, d6i chiéu va xir Iy néu c6 sai léch.

- Budc 4: Dong goi

Thiét bi dugc dong hop kém day sac tir tinh, sdch huéng dan va thé bao hanh. Nhan
vién kiém tra chat lugng s& thuc hién kiém tra cudi cuing trude khiniém phong va chuyén
kho, dam bao khéng c6 15i hinh thirc hay thiéu linh kién.

5.1.2.4 Quy trinh kiém sodt chit lwong

- Kiém tra nguyén vat liéw/linh kién dau vao: T4t ca nguyén liéu va linh kién s&
dugc kiém tra trudc khi dua vao day chuyén san xuat. Viéc kiém tra bao gdm danh gia
kich thudce, chat luong vat liéu va kha nang hoat dong so bo, nham loai bo nhirng linh
kién khong dat tiéu chuén.

- Kiém tra trong qua trinh san xudt: Sau mdi budc lap rap, ki thuat vién sé kiém
tra d§ chinh xac cua viéc lép dat va kha nang hoat dong cua cac bd phan. Déng thoi,
viéc 14y mau ngiu nhién dé danh gia san pham tai ting thoi diém s& duoc thyuc hién
thudng xuyén nham phat hién sdm 15i san xuat va cé bién phap diéu chinh kip thoi.

- Kiém tra san pham hoan chinh: Khi hoan thién, mdi thiét bi s& trai qua budc kiém
tra toan dién dé dam bao tit ca cac chirc nang déu hoat dong on dinh. Ngoai quan san
pham s& dugc danh gia vé do thim my va tinh hoan thién.

- Ghi chép va luu trir hd so: Toan b dir liéu kiém tra trong qua trinh san xudt s&
duoc luu trir can than nham phuc vu cong tac truy XUt nguén géc va cai tién chét lugng

trong cac 16 san xuat tiép theo.
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5.2 Lap ké hoach trién khai san phim ra thi truong

Bang 5.1 Ké hoach trién khai san pham ra thi truong

STT

Cong viéc

Ngay bat
dau

Ngay két
thuc

Cong viéc

truoc

B6 phan
trién khai

1. HINH THANH Y TUONG

Thu thip cac ngudn
thong tin bén trong

L ngodi doanh 07/04/2025 | 21/04/2025 B B4 phan
nghi¢p Nghién ctru
va Phat trién
Hinh thé}nh cac yq R&D
2 | tuong vé phat trién | 22/04/2025 |22/05/2025 1
san pham ma&i
2. SANG LOC Y TUONG
Bo phan
3 |Panhgidvalua 1,505,0050| 02/06/2024 2 Nghién ctru
chon y tuéng va Phat trién
R&D
3. PHAT TRIEN VA THU NGHIEM KHAI NIEM
g4 |Lenytudngphat 000005 | 17/06/2025 3
trien khai niém
- B6 phéan
Phat trién, thur Marketing
5 |nghiém khai niém | 18/06/2025 | 01/07/2025 4
san pham
4. PHAT TRIEN CHIEN LUQC MARKETING
Xac dinh thi truong
6 |muc tituhuongdén | ) 055655 | 02/08/2025 5
va dat muc tiéu thi
trrong nam dau B§ phén
- Marketing
Xay dung chién
7 | lugc 4P trong 04/08/2025 | 14/09/2025 6
marketing
5. PHAN TiCH KINH DOANH
8 | Udc tinh doanh thu | 15/09/2025 | 20/09/2025 7
) B6 phan Kinh
g |Ude tinhchiphiva | o005 | 30002005 7 doanh
loi nhuén mong doi
6. PHAT TRIEN SAN PHAM
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10 | Thiét ké ban mau | 01/10/2025 | 15/10/2025 9 B6 phan
) — Nghién ctru
1 | Thwnghiem tinh - 0100005 | 23102025 | 10 | va Phat ién
nang san pham R&D va Bo
] phén San
12 | San xuat thir 24/10/2025 | 24/11/2025 11 <uét

7. MARKETING THU NGHIEM

Xac dinh muc tiéu
thr nghiém va thur
nghiém san pham

trén thi truong

13 25/11/2025 | 08/12/2025 12

B6 phan
Thu '[hé.p, phén tich marketing
dir licu thu duoc tur
14 | qua trinh thu 13/12/2025 | 31/12/2025 13
nghiém va hoan
thién san pham

8. THUONG MAI HOA

Xéc dinh thoi gian
15 | va dia diém ra mat | 13/12/2025 |20/12/2025 13
san pham B9 phén

Marketing

Trién khai cac chién

16 luge truyén thong

01/01/2026 15

Quy trinh phat trién san phdm Samsung MindFlow dugc xay dung theo trinh tu chit
ché, ddy du cac budc can thiét dé phat trién san phdm méi tir khau ¥ tudng ban dau dén
thuong mai hoa san pham [12]. Cac mdc thoi gian duoc sip xép hop 1y, cho thay su phbi
hop nhip nhang gitra cac bd phan nhu R&D, San xuat, Marketing va Kinh doanh. Nhin
chung, ké hoach trién khai thé hién su bai ban va ¢ dinh hudng chién luge trong viéc
dua Samsung MindFlow ra thi truong thanh cong.

5.2.1 Té chirc phén phoi sin pham

Samsung Electronics Viét Nam trién khai hé thong phan phéi san pham MindFlow
theo hai kénh chinh: tryc tiép va gian tiép, nham tdi vu kha ning tiép can khach hang va
nang cao hi¢u qua kinh doanh.

Kénh phan phdi truc tiép bao gdm hé thong ban hang qua website chinh thirc cua
Samsung, cung céc ctra hang Samsung Experience Store, cac ctra hang chinh hang Mall

trén san thuwong mai dién tr. V&1 hinh thic nay, san pham dugc chuyén giao truc tiép tir
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doanh nghiép dén tay nguoi tiéu dung, giup kiém soat tét trai nghiém mua sim va bao
dam tinh dong bo trong chinh sach gia, hau mai. Khoang 35% tong chi phi luu thong
dugc dau tu cho kénh nay, tip trung vao chi phi nén tang truc tuyén, va giao hang tan
noi.

Kénh phén phdi gian tiép dugc thuc hién thong qua cac ddi tac ban 1&, chudi cira
hang dién may, hodc nén tang thuong mai dién tir. Kénh nay dong vai trd mé rong do
phu thi truong va ting kha nang hién dién thuong hiéu tai nhidu diém tiép xuc khac
nhau. Tuy nhién, do c6 su tham gia ctia bén trung gian va phat sinh chi phi hé trg cho
dai 1y, nén phan bd 65% chi phi lru thong cho hoat dong ctia kénh gian tiép, bao gdm
phi van chuyén, ho tro khoa dao tao ban hang, chi phi van chuyén.

Viéc phan bo hop 1y giita hai kénh gitip SEV dam bao can bang giira hi¢u qua tai
chinh va kha ning tiép c4n ngudi tiéu ding & nhiéu phan khiic khac nhau, tir khach hang
mua sdm truc tuyén hién dai dén nguoi tiéu dung truyén thong tai cac diém ban 1é.

Bang 5.2 Chi phi t6 chirc phan phdi san phim

Pon vi: Nghin dong

Kénh phén phdi Hang muc chi phi Chi phi

Phan phéi truc tiép | Chi phi van chuyén (25%) 1.571.500

(35% chi phi luu thong ) | chj phi san thwong mai (10%) 628.600

Chi phi Marketing hd trg

(bang ron, standee tai diém 628.600
Phan phdi gian tiép bdn) (10%)
(65% chi phi Iuu thong ) | Chi phi hd trg khoa dao tao
o 1.257.200
ban hang (20%)
Chi phi van chuyén (35%) 2.200.100
Tong chi phi 6.286.000

5.2.2 Ké hoach trién khai cdc cong cu xiic tién hon hop

Ngén sach cho hoat dong truyén thong duoc xac dinh chiém 10% tong doanh thu
khoang 15.715.000 nghin déng. Toan bd khoan ndy s& duoc phan b cho tit ca cac cong
cu quang céo, xuc tién ban, quan hé cong ching (PR) va ban hang ca nhan.
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Bang 5.3 K& hoach trién khai cac cong cu xuc tién hdn hop

Pon vi: Nghin dong

Théng 11213/4|5]6|7|8]|9]|10]|11]12]|Tongchiphi
Mang xa hoi;

TVC trén

kénh HTV7,

VTV3; tng 3.928.750

Quang dung; bién
cao LED; website
(4% | (2,5%)

doanh :
thu) Nguoi ndi
tiéng, chuyén

gia suc khoe 2.357.250
tinh than
(1,5%)

Xuc To chirc

tién chuong trinh

ban boc tham 1.571.500

(1% tring thudng,
doanh | dung popup
thu) booth

T6 chue hoi
thao, toa dam

PR truc tuyén, tai 1.571.500
(15% | trg (1%)
doanh
thu) Thong cao
bao chi 785.750
(0,5%)
Ban Luong,
hang | thuéng hoa 4.714.500
ca héng (3%)
nhan )
(3,5% | To chuc
doanh | livestream, tu 785.750
thu) van qua video

SVTH: B Nguyén Tudng Vy GVHD: Tran Thi Hoang Giang 98




Phat trién san pham thiét bi tdp thé cam tay Samsung MindFlow

call, SMS,
email, ban
qua cau lac bd
yoga thién,
phong kham
tam 1y (0,5%)

Tong chi phi (10% doanh thu) 15.715.000

Thang 1 méi ra mat san pham nén cong ty sir dung hét tat ca cic cong cu xic tién
vao thoi diém nay. Hoat dong quang céo trén cac trang mang xa hoi, website, trén dai
truyén hinh cac kénh VTV3, HTV7, cac bién quang cao LED va hoat dong ban hang ca
nhén s& dién ra sudt nam. Hoat dong xtc tién ban s& dién ra dau nam vao nhip ra mét
san pham va céac thang cudi cung trong quy dé kich thich nhu cdu mua hang ctia khach.
Hoat dong quan hé cong chung PR ciing s& trién khai vao dau nam va xen k& véi cac
thang c6 it hoat dong dé hd trg 1dn nhau x4y dyng hinh anh thuong hiéu tdt dep, tao mbi
quan hé t6t dep va kich thich nhu cdu mua ctia khach hang.

5.3 Cac hoat dong hd trg khach hang

- Bao hanh tiéu chuan: Samsung MindFlow duoc hd trg bao hanh 12 thang c6 céac
linh kién trong san pham va 6 thang ddi vdi cac phu kién kém theo ké tir ngdy mua.
Trong 7 ngay dau, néu san pham gip 15i k¥ thuat do nha san xuat hodc giao nham don
hang, khach hang dugc hoan tra mién phi. Viéc hoan tra chi hop 1€ khi san phém con
day du phu kién gdc. Cac chinh sach nay duoc ap dung nhat quan trén toan hé thong, tir
cira hang trai nghiém chinh hang dén cac kénh ban 16 truc tuyén.

- Bao hanh mé rong Samsung Care+: Khach hang c6 thé mua goéi bao hanh mé
rong Samsung Care+ trong vong 60 ngay ké tir khi mua thiét bi. G6i bao vé nay ap dung
cho céc sy ¢d nhu roi v, vao nudc hodc 16i k¥ thuat nghiém trong. Truong hop chi phi
stra chita viot 85% gia ban 1¢, khach hang s& dugc thay thiét bi méi. Thoi han kéo dai
1én dén 24 thang tiiy g6i lwa chon.

- Tu van & hd trg ki thuat: Cong ty cung cap nhiéu kénh hd trg dé khach hang dé

dang tiép can dich vu:

+ Website: www.samsung.com.vn
+ Hotline mién phi: 1800 588 889 (hd tro 24/7)

+ Email: tuvan.sev@samsung.com

+ Ung dung: Samsung Members (trao d6i, hoi dap, gui yéu cau ky thuat)
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Do6i ngii chuyén vién va ky thuat vién ludn san sang tu van, huéng dan sir dung, xtr 1y
su cO ky thuat va ho tro cap nhat phan mém tur xa hodc truc ti€p tai cac trung tam bao
hanh.

- Chuong trinh thu cii d6i méi: Trién khai dich vu thu cii d6i méi cho thiét bi
MindFlow, giup khach hang nang cap thiét bi v6i chi phi vu dii. Dé tham gia, khach
hang lién hé trung tAm bao hanh dé thim dinh gia san phim cii va bu phan chénh 1éch.

- Giao hang toan qudc: Thiét bi dugc giao mién phi trén toan qubc khi dat hang tai
website chinh thire. Tai TP.HCM, Ha Noi1, ba Naclng: giao trong 3 ngay; cac khu vuc
khac: khoang 5 ngay lam viéc. Moi don hang déu c6 ma theo ddi va bao hiém van
chuyén.

- HO tro tra gop linh hoat: Véi dich vu Samsung Finance+ (hop tac véi Kredivo va
VietCredit), khach hang c6 thé mua Samsung MindFlow tra gop chi tir 0 dong, khong
13i suét trong ky han 3, 6 hodc 12 thang. Viéc thanh toan thuc hién dé dang qua tng
dung chinh thtrc.

5.4 Thu hdi va tiéu hiy

Thiét bi tdp thd cam tay Samsung MindFlow c6 thé bi thu hdi trong mot sb tinh
huéng nhat dinh nhim dam bao uy tin thuong hiéu va quyén loi ciia ngudi tiéu dung.

- Truong hop san pham khong dat dugc ky vong tir thi truong: Néu sau khi ra mat,
san pham khong thu hut duoc sy quan tdm cua ngudi tiéu dung hodc doanh s ban ra
thip hon du bao, dan dén ton kho kéo dai, chi phi bao quan gia ting va anh hudng tiéu
cuc dén hiéu qua van hanh ciia doanh nghié¢p, SEV c6 thé xem xét viéc thu hdi san phém,
diéu chinh chién lugc phat trién phi hop hon véi nhu cdu thi trudng.

- Truong hop san pham khong dat tiéu chuan chét lugng: Trong trudng hop phat
hién cac 16i phat sinh tr khau san xuét hodc kiém soat chat lugng, khién thiét bj hoat
dong khong 6n dinh, hiéu suit cam bién sinh hoc khong chinh xéc, kha nang mo6 phdong
nhip thé khong dat chuan, hodc dung lugng pin thap hon cam két, cong ty s& tién hanh
thu hoi dé bao dam thiét bi dugc cung cap dén tay nguoi dung ludn dat chat lugng toi
uu.

- Trudng hop san phim gay rui ro cho sitc khoe va an toan: Néu thiét bi MindFlow
c6 déu hiéu hu hong nghiém trong nhu su ¢ lién quan dén pin lithium-ion, vi mach xur
1y gy qua nhiét hodc co nguy co chay nd, cong ty sé& 1ap tic trién khai quy trinh thu hoi
va tiéu hity dé ngin chian moi rui ro c¢6 thé anh huong dén sirc khoe va sy an toan ciia

nguoi st dung.
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- Truong hop san pham bi hu hong vat Iy: Cac 16 hang bi phat hién c6 ddu hiéu nirt
v, tray xudc hoic bién dang do 13i trong qua trinh san xuat hay van chuyén ciing s&
dugc thu hdi, nham dam bao khach hang chi tiép nhan nhiing san pham c6 chét luong
ngoai quan va k¥ thuat hoan chinh nhat.
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KET LUAN

Sau qua trinh nghién ctru va hoan thién dé tai phat trién san phAm mdi Samsung
MindFlow - thiét bi hd trg tho gitp cai thién sirc khoe tinh than, dé tai da dat duoc mot
s6 két qua thiét thuc va dong goép cu thé cho hudng di méi ctia cong ty Samsung
Electronics Viét Nam trong linh vuc cong ngh¢ cham soc strc khoe ca nhan:

- Y nghia ciia san pham: Samsung MindFlow ra doi nhu mot giai phap hd trg don
gian nhung hiéu qua, giup ngudi ding tai thiét 1ap nhip thé tw nhién, on dinh tinh than
va nang cao chat luong cudc song. Day khong chi 1a mot thiét bi cong nghé ma con la
cong cu mang gia tri nhan van, hudng dén muc tiéu strc khoe toan dién ctia moi ngudi.

- Xac dinh dugc phan khuc thi truong phu hop: Thong qua phan tich hanh vi tiéu
dung va d6 tudi, thu nhép, dé tai xac dinh nhém khach hang muc tiéu gdm nhitng ngudi
tr 35-54 tuéi, cO thu nhap tur 11 tri¢u déng trd 1€n va dac biét quan tam dén céc tinh
nang cong nghé trong san pham. Pay 1a nhom nguoi dung c6 xu hudng tim kiém giai
phap cha dong cho strc khoe va sin sang chi tra cho cac thiét bi c6 gia tri thyc tién.

- Xay dyng dinh hudng phat trién san pham va chién lugc tiép thi phu hop: Dé tai
da xay dung mot 19 trinh phat trién san phém toan dién, tir khau thiét ké, dinh vi thuong
hiéu dén phuong an dinh gia va phan phdi. Moi chién lugc déu dugc can nhic dua trén
didc diém thi trudng hién nay, xu huéng hanh vi tiéu dung va tiém ning cong nghé. Dic
biét, hau hét cac hoat dong xuc tién dé xuit déu chu trong yéu td trai nghiém thuc té,
tuong tac va xay dung niém tin vdi nguoi tiéu ding.

- Trién vong tai chinh kha quan trong giai doan dau: V&i nén tang chién lugc rd
rang, dinh hudng tiép cin khach hang hop 1y va kha ning kiém soat chi phi hiéu qua,
Samsung MindFlow dugc dy doan co thé dat duoc loi nhuan sau thué cao ngay trong
nam dau tién ra mat. Piéu nay khong chi thé hién tinh kha thi cia dy 4n ma con mé ra

co hoi phat trién 6n dinh va mé rong quy mo trong twong lai gan.
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Phat trién san pham thiét bi tdp thé cam tay Samsung MindFlow
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