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TOM TAT

Dé 4n “Phat trién san pham Bénh truyén thong Bich Nhon” duoc thyc hién nham xay
dung chién lugc phat trién san phim banh dau xanh gia truyén thudc thuong hiéu Bich
Nhon — mot thuong hiéu banh truyén théng tai Da Ning véi lich st hinh thanh lau doi.
Trong bdi canh thi trudng banh keo dang ngdy cang canh tranh, dic biét 13 phan khic san
pham truyén thdng — dic san ving mién — dé an tip trung nghién ctru, dé xuit giai phap
nham phat trién dong san pham hién tai thong qua chién lugc marketing tich hop, hudng
dén muc tiéu gia tang do nhan di¢n thuwong hiéu, mé rong thi phﬁn va thuc déy ti€u thu san

pham mdt cach bén viing.

Dua trén phuong phap phan tich dinh tinh két hop khao sat dinh lugng, dé 4n da thuc
hién danh gia toan dién moi trudng bén ngoai, ddng thoi phan tich SWOT dé xac dinh cac
co hi va thach thic ciia thuong hiéu. Trén co so d6, dé an dé xuat cac giai phap cu thé nhu:
thiét ké lai dong san pham theo huéng da dang hoa va hién dai hoa bao bi, xay dung chién
luge dinh vi thuong hiéu theo gia tri truyén thong — chat luong — stc khoe, ap dung md
hinh STP d¢ lua chon thi trudng muc tiéu va dinh huéng phan phdi da kénh (offline va

online).

Dic biét, d& an xay dung ké hoach truyén thong theo ting giai doan phat trién san
pham, két hop quang céo truc tuyén, livestream véi KOLs va chuong trinh khuyén mai ca
nhan héa nham ting cudng mdi quan hé véi khach hang. Ngoai ra, cac ndi dung vé chién
lugce gia, xtc tién hdn hop, du todn tai chinh va phan tich hi¢u qua kinh doanh cling dugc

trinh bay 16 rang dé dam bao tinh kha thi va kha ning trién khai thyc tién.
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LOI NOI PAU

Trong bdi canh nén kinh té thi truong ngay cang canh tranh khéc liét, viéc xay dung
va phat trién thuong hiéu san pham mang ban sic vin héa dan toc khong chi 1a mot chién
lugc kinh doanh thong minh ma con 13 trach nhiém gin giit nhitng gia tri truyén thong. Pic
biét, trong nganh thyc phém — banh keo, cac san phém truyén théng co nguén géc lau do1
dang dan khang dinh dugc vi thé riéng nho vao chét luong, cdu chuyén thwong hiéu va xu

hudng tiéu dung huéng vé gia tri ban dia.

Banh truyén thong Bich Nhon 12 mét trong nhitng san pham gia truyén mang dam dau
an van hoa — am thuc mién Trung. Tuy nhién, hién nay san pham van con han ché vé mat
nhan dién thuong hiéu, hé théng phan phéi chua dong bd, mau ma va chién luge marketing
chua dugce dau tu bai ban. Xuat phat tir thuc tién d6, dé tai “Xay dung dé an phat trién san
phém banh truyén théng Bich Nhon” dugc thuc hién nham xay dung mot chién lugc
marketing tong thé, dong thoi dé xuét cac giai phap phat trién san pham dua trén phén tich
thi trudng, hanh vi ngudi tiéu dung va tiém ning mo rong trong ky nguyén sd. Bé an khong
chi phuc vu cho muc tiéu hoc thuat ma con c6 kha ning ung dung vao thuc té, gop phan
thiic day thuong hiéu Bich Nhon trd thanh mot dai dién tiéu biéu ciia am thyc dia phuong

trén thi truong ndi dia trong tuong lai.

Trude hét, em xin bay t6 10ng biét on chan thanh va sau sic dén ThS. Nguyén Thi Thu
Thuy, gidng vién huéng dan, ngudi da tan tinh chi bao, dinh hudng va hd tro em trong sudt
qua trinh thyc hién d6 an t6t nghiép. Em xin chan thanh cam on quy thay c6 trong Khoa
Quan 1y Dy an, Truong Pai hoc Bach Khoa — Pai hoc Pa Nang da truyén dat nhiing kién
thirc quy bau trong sudt thoi gian hoc tap tai trudng — nén tang quan trong gitip em hoan

thanh t6t d6 an nay.

Mic du d3 rat nd luc, nhung do thoi gian va kién thirc con han ché, chic chan d6 an
khong tranh khoi nhimng thiéu s6t. Em rat mong nhan duoc sy gop ¥ quy bau tir quy thay co

va hoi dong dé em hoan thién hon trong twong lai.

Em xin chan thanh cam on!



CAM DOAN

T6i xin cam doan rang toan bd nodi dung trinh bay trong bao cdo “Xdy dung dé an
phat trién san pham banh truyén thdng Bich Nhon” 14 céng trinh nghién ctru va lam viéc

cua riéng t6i dudi sy hudng dan cua Th.S Nguyén Thi Thu Thiy.

Céc sb liéu, két qua, hinh anh, bang biéu trong bao cao la trung thyc va chua tung
dugc st dung dé bao vé mot hoc vi hodc cép bé‘lng nao trudce day. Nhitng thong tin, trich
dan tir tai liéu hoic nguén tham khao khac da duoc to1 ghi rd nguén va trich dan déy du
theo dung quy dinh vé liém chinh hoc thuat.

T61 hoan toan chiu trach nhiém trude Hoi dong bao vé do an tot nghi¢p cua Truong

Pai hoc Bach Khoa — Pai hoc Pa Ning vé tinh trung thuc va nguyén ban cua bao cdo nay.
Pa Niang, ngay 25 thang 06 nim 2025

Ngudi cam doan

Ngb Tran Lién Khuong
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Xay dung dé dan phat trién san pham banh truyén thong Bich Nhon

MO DAU

Dé 4an “Phat trién san phém Banh truyén théng Bich Nhon” duoc thuc hién voi muc
dich xay dung mot chién luoc marketing phit hop, nhim mé rong quy moé thi truong, cai
thién hoat dong kinh doanh va ning cao gia tri san pham cho co so san xuat banh dau
xanh truyén thong Bich Nhon tai thanh phé Da Ning. Muc tiéu chinh ciia dé tai 1a phan
tich hién trang kinh doanh ctia thuong hi€u, xac dinh co hdi va thach thic tir moéi truong
thi truong, tir d6 dé xudt mot ké hoach marketing tong thé cho dong san pham banh dau
xanh va banh mut thap cam cua Bich Nhon. Cac ndi dung duoc trién khai bao gom thiét
ké lai san phém, dinh vi thuong hi¢u, xac dinh chién luoc gia, xay dung hé théng phan
phdi phu hop, ciing nhu ké hoach truyén thong — xtic tién hiéu qua nham thu hut khach

hang muyc tiéu.

Dé tai tap trung nghién ctru trong pham vi san pham banh truyén thong Bich Nhon
dang phan phdi tai dia ban thanh phé Pa Ning va cac tinh 1an can. Vé thoi gian, nghién
cuu su dung dit li€u tir nam 2022 dén dau nam 2025, déng thoi dé xuat ké hoach thuc
hién cho giai doan 2025-2027. Phuong phap nghién citu chinh 14 két hop giita dinh tinh
va dinh luong: thu thap dir liéu so cip thong qua khao sat bang hoi, két hop véi phan tich
thr cap tir cac bao cdo nganh, tai liéu phap 1y va ngudn thong tin chinh théng. Cac cong
cu dugc st dung gém mo hinh SWOT, phan tich PESTEL, m6 hinh STP va md hinh
Marketing Mix 4P.

Pé an gébm 8 chuong chinh:

Chuong 1: Toéng quan vé dé tai va cac phuong phap nghién ctru
Chuong 2: Phan tich moi truong

Chuong 3: Lap ké hoach Marketing

Chuong 4: Chién lugc san pham

Chuong 5: Xac dinh gia ca va chién lugc gia

Chuong 6: Xay dyung hé thong kénh phan phéi

Chuong 7: Xay dung chuong trinh truyén thong va xtc tién hdn hop
Chuong 8: Phén tich va danh gid hiéu qua tai chinh dy kién

SV: Ngé Tran Lién Khuong Hudng dan: Nguyén Thi Thu Thiy



Xay dung dé dan phat trién san pham banh truyén thong Bich Nhon

CHUONG 1: TONG QUAN VE PE TAI VA CAC PHUONG PHAP
NGHIEN CUU

1.1 Gi6i thiéu dé tai
1.1.1 Ly do chon dé tai

Trong bdi canh hdi nhap kinh té qudc té ngay cang sau rong, su giao thoa giita cac
nén vin hoa di tao nén mot thi trudng phong pht nhung ciing ddy thach thic dbi véi cac
san pham truyén thong cta Viét Nam. Giita dong chay hién dai hoa 4y, viéc gin giit va phat
huy gié tri ban sac van hoa dan toc thong qua am thue — mot yéu t6 thiét yéu trong doi séng

tinh than ctia ngudi Viét — trd nén quan trong hon bao gio hét.

Banh truyén thong Bich Nhon 13 mot san phim mang dam dau 4n ctia nghé thuat
lam banh truyén thong. Pugc ché bién tir nhitng nguyén liéu ty nhién, theo phwong phap
thi1 cong truyén thong, banh khong chi 1a mén in quen thudc ma con 1a biéu tugng vin hoa,
gin lién véi cac dip 18 tét, cudi hoi va phong tuc hiéu khach cia ngudi dan Viét Nam. Trai
qua nhiéu thé hé, thuong hi¢u Bich Nhon van duy tri huong vi xua cii, tinh té va moc mac

— diéu hiém thy gitra thi trudong hién dai day bién dong.

Tuy nhién, dé nhiing gia tri van hoda dac sic nay khong bi mai mgt ma tiép tuc duoc
lan toa dén thé hé tré, san phém can duoc ddi mai trong cach tiép can khach hang, bao bi
nhan dién, kénh phan phdi cling nhu truyén thong thuong hiéu. Viéc két hop giira gid tri
truyén thong va tu duy marketing hién dai s& 1a chia khéa dé dua banh Bich Nhon phat trién

bén viing trong twong lai.

Chinh vi vay, dé tai “Xay dung dé an phat trién san pham Banh truyén théng Bich
Nhon” dugc thuc hién véi muc tiéu xay dung mot chién lugc marketing hi¢u qua, giup
thuong hiéu khong chi nang cao ning lyc canh tranh trén thi trudng ma con tiép tuc s

ménh bao ton, quang ba tinh hoa am thyc truyén thong Viét Nam.

Bén canh do, viéc thuc hién dé tai con tao diéu kién dé sinh vién chuyén nganh Quan
ly cong nghiép van dung cac kién thirc di hoc vao thuc té doanh nghiép, rén luyén tu duy
chién lugc, k§ nang phan tich va xay dung ké hoach phat trién san pham theo huéng bén

ving.

SV: Ngb Tran Lién Khuwong Huéng dan: Nguyén Thi Thu Thuy 2
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1.1.2 Muc tiéu nghién cuu

bé tai hudng dén cac muyc ti€u cu thé sau:

e Phén tich hién trang san phdm banh truyén théng Bich Nhon va nhan dién nhing
diém manh, diém yéu trong hoat dong kinh doanh hién tai.

e D¢ xuit chién luge phat trién san pham va chién dich marketing pht hop véi xu
huodng ti€u dung hién nay.

e Gop phan quang ba va bao ton gid tri vin hoa am thuc truyén thong théng qua mo
hinh kinh doanh hién dai.

1.1.3 Vin dé nghién ciru va thuc trang sin phim
a. Van dé nghién ctru: Dé tai tap trung giai quyét cac van dé nghién ctru chinh sau:

1. Thuyc trang san pham banh truyén thong Bich Nhon hién nay nhu thé nao vé cac
yéu t6 nhu: chat lugng san pham, bao bi, gia ca, kénh phan phdi, hoat dong truyén
thong va nhan di¢n thuong hi¢u?

2. Khach hang muc tiéu ctia san pham 13 ai, ho c6 nhu cau va hanh vi tiéu dung nhu
thé nao ddi véi cac san pham banh truyén théng?

3. Nhiing co hoi va thach thirc nao dang dit ra di v6i thuong hiéu Bich Nhon trong
qua trinh mé rong thi truong va nang cao nang lyc canh tranh?

4. Chién lugc marketing nao phu hop dé phat trién san pham banh truyén thong

Bich Nhon trong giai doan hién nay?

on

. Thyc trang san pham trén hién trudng:

Hién nay, san pham banh truyén thong tai Viét Nam van gitt dugc vi thé quan trong
trong doi séng van hoa — am thuc, dic biét trong cac dip 1¢, Tét, cing gid hodc su kién gia
dinh. C4c loai banh nhu banh in, banh dau xanh, banh it, banh tét, banh gai... van dugc tiéu
thu 6n dinh tai cac dia phuong va ngay cang dugc khach du lich trong va ngoai nudc quan
tam. Tuy nhién, thyc trang thi trudng banh truyén théng dang ding trudc nhiéu thach thirc
1an co hoi. Mot mit, xu hudng tiéu dung hudng vé gia tri truyén théng va san phém thu
cong gia ting, dic biét & nhom khach hang yéu thich trai nghiém vin héa ving mién. Mat
khac, san phém banh truyén théng van con mét sd han ché, nhu bao bi don gian, mau ma
chua déng b, thiéu thong tin vé thanh phén dinh dudng, han st dung, va khé canh tranh
v6i san pham cong nghiép hién dai vé mat phan phdi va quang ba. Ngoai ra, sy thay do6i
thoi quen tiéu dung, dic biét & gidi tré, ciing khién nhu cau ddi v6i banh truyén théng can
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Xay dung dé dan phat trién san pham banh truyén thong Bich Nhon

duoc lam méi vé cach trinh bay, huong vi va trai nghi¢m mua sam. Du vay, voi loi thé van
hoéa, tinh biéu twong va tiém ning trong nganh qua ting — du lich, cac thuong hiéu banh
truyén théng van c6 nhiéu co hoi phat trién néu biét két hop giita gid tri truyén thong va

chién lugc hién dai héa san pham.

Hién tai, thwong hi¢éu Bich Nhon dugc ghi nhan 1a mét trong nhitng don vi san Xuét
banh dau xanh truyén théng cta khu vire mién Trung — dic biét tai Da Ning — c6 uy tin va
dugce ngudi tidu dung danh gia cao vé quy trinh ché bién theo phuong thirc thu cong. Tuy
nhién, tén tudi cua Bich Nhon van chi yéu lan truyén theo hinh thtrc truyén miéng hoic
qua cac diém ban truc tiép, it xuat hién trén mang xa hoi, diéu nay tao ra mot khoang trong
dang ké vé nhan dién thuong hiéu online. Trong bdi canh canh tranh ngay cang gia ting tir
cac thuong hiéu banh dic san viing mién khac — chang han banh in da dang huong vi, dong
g61 hién dai nhu 14 dura, sau riéng hoac dau den xuét hién manh trén thi truong mién Trung
va ca ndi — ngoai dia — Bich Nhon van giit uu thé riéng nhd vao sy gin bo lau ndm véi van
héa am thuc mién Trung, huong vi banh dac trung. Diém han ché dang c6 la thuong hiéu
chua tan dyung tot kénh ban online va quang ba k¥ thuat sd, diéu ma nhiéu ddi thu cling

nganh dang thuc hién hi¢u qua.
1.1.4 Pham vi nghién cuu

e Noi dung: Dé tai tip trung nghién ctru va dé xuat dé an phat trién san pham banh
truyén thong Bich Nhon thong qua viéc tng dung cac coéng cu va chién luoc
marketing hién dai. Cac ndi dung nghién ciru chinh bao gdm:

o Phan tich thyuc trang san phém hién tai: chat luong, bao bi, gid ca, kénh phan
phéi, truyén thong thuong hiéu.

o Panh gia tiém nang thi truong va hanh vi tiéu dung ctia khach hang muyc tiéu.

o Xay dung chién lugc marketing tong thé theo mo hinh 4P (Product — Price —
Place — Promotion).

o Dé xuit cac giai phap d6i méi nham nang cao ning luc canh tranh va mé rong
thi phan san pham trong tuong lai.

e Khong gian: Pham vi khong gian ctia dé tai tap trung chu yéu tai:

o Khu vyc thanh phé Da Ning — noi dit co so san xuét va tiéu thu chinh cia

san pham.
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o Mot sd thi truong muc tiéu tiém nang nhu: TP. HO Chi Minh, Ha Noi va céc
thanh phd 16n khéac, noi ¢6 nhu ciu tiéu dung cao va tiém ning phat trién thi
truong cho san phdm banh truyén thong.

o Ngoai ra, dé tai ciing dé cp so b dén tiém ning mé rong kénh phan phdi
trye tuyén (online) trén toan qudc.

e Thoi gian: D& tai nghién ciru va phan tich dwa trén:

o Dir liéu thir cAp va thong tin thi truong trong giai doan tir nim 2021 dén 2024,
nham dam bao tinh cap nhat va phu hop véi xu hudng tiéu dung hién tai.

o Thoi gian thyc hién dé tai: tir thang 02/2025 dén thang 06/2025, twong tng
v6i thoi gian 1am khoa luan t6t nghiép cua sinh vién.

1.1.5 Phwong phap nghién ciru
Dé tai sir dung phuong phap nghién ctru dinh tinh két hop véi dinh lvgng nham phan
tich thyc trang san pham banh truyén thong Bich Nhon va dé xuét chién lugc phat trién phu
hop. Cach tiép can nghién ciru theo mé hinh tng dung, tap trung giai quyét cac van dé thyuc

tién dya trén co sé Iy luan nganh quan 1y va marketing.
1.1.6 Phwong phap thu thap dii liéu

. Dit lidu thtr cap: Dit liéu thi cp s& duoc thu thap tir cac ngudn c6 sin nhu:

o

Tai liéu ndi bd doanh nghiép: thong tin san phém, tinh hinh kinh doanh, kénh phan
phéi hién tai.

Céc nghién ctru, bao céo thi truong lién quan dén nganh hang banh keo truyén thong.

b. Dit lidu so cap: Dit liéu so cap s& duoc thu thip truc tiép tir ngudi tidu ding va doi

tuong khach hang muc tiéu thong qua:

e Khao sat bang bang hoi (phiéu khao sat): tap trung vao hanh vi tiéu dung, nhan thirc
thuong hi¢u, nhu cau va mic do quan tim dén san pham banh truyén thong.

e S liéu thu thap tir qué trinh san xuét thuc té.

1.1.7 Phwong phap phdn tich
a. Phan tich PESTEL.:

Phan tich m6 hinh PESTEL la cong cu phan tich méi trudng vi mé gitip doanh nghiép

danh gia cac yéu t6 bén ngoai anh huong dén hoat dong kinh doanh. M6 hinh bao gdm sau
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yéu to chinh: Political (Chinh tri), Economic (Kinh té), Social (X3 hoi), Technological
(Cong nghé), Environmental (M6i truong) va Legal (Phap 1y). Cu thé, yéu td chinh tri phan
anh mirc d 6n dinh cua chinh phu va cac chinh sach cong; kinh té lién quan dén lam phat,
11 suét, thu nhap ngudi tiéu dung; xi hoi bao gdm vin héa, thoi quen tiéu dung, nhan khau
hoc; cong nghé tap trung vao sy déi moi va tng dung k¥ thuat sb; moi truong dé cap dén
xu huéng bao vé tai nguyén va bién doi khi hau; va phap 1y lién quan dén luat kinh doanh,
an toan thuc pham, s& hiru tri tué. Viéc phan tich PESTEL gitip doanh nghiép nhén dién céac
co hoi va thach thirc tir mdi trudng bén ngoai, tir d6 xay dung chién luoc thich ing kip thoi
va hiéu qua.
b. M6 hinh 5 lyc Iugng canh tranh ctia Michael Porter:

M0 hinh 5 luc luong canh tranh cia Michael Porter 1a mgt cong cu phan tich nganh
nham xé4c dinh mirc d6 canh tranh va kha nang sinh 1gi cta thi truong. Nam lyc luong bao
gém: (1) M&bi de doa tir ddi thu canh tranh hién tai, thé hién qua muc do canh tranh vé gia,
chat lugng va thuong hiéu; (2) Mdi de doa tir san pham thay thé, dé cap dén kha nang khach
hang chuyén sang cic san pham c6 cong dung twong tu; (3) Mdi de doa tir d6i thu tiém an,
tic 1a nguy co gia nhap nganh cta cac doanh nghiép méi; (4) Quyén luc thuong luong cua
khach hang, phan anh kha ning ép gia hodc yéu cau gia tri gia ting cao hon; va (5) Quyén
luc thuong luong ctia nha cung tmg, thé hién qua mirc do phu thudc vao ngudn nguyén liéu
va kha nang diéu tiét gia ca cia nha cung cap. M6 hinh nay hd trg doanh nghiép danh gia
moi trudng canh tranh va xay dung chién lugc nham nang cao vi thé va nang luc canh tranh

trong nganh.
c. Phan tich SWOT:

Phan tich SWOT Ia mdt cong cu chién lugc co ban, duoc st dung rdng rai trong
quan tri doanh nghiép nhim danh gi4d mot cach toan dién tinh hinh hién tai va tiém ning
phat trién ciia t6 chirc hodc san pham. M6 hinh ndy bao gdm bén yéu t6 chinh: Strengths
(Piém manh), Weaknesses (Piém yéu), Opportunities (Co hdi) va Threats (Thach thirc).
Trong d6, diém manh va diém yéu phan anh céc yéu tb noi tai ciia doanh nghiép nhu ning
luc san xuit, thuong hi¢u, chét luong san phém, nguff)n lyc tai chinh hodc nhan sy. Nguoc
lai, co hoi va thach thire 1a nhitng yéu tb tir moi truong bén ngoai nhur xu hudng thi trudng,
chinh sach phép luat, cong nghé, hodc sy thay ddi hanh vi tiéu dung. Phan tich SWOT gitp
doanh nghiép xac dinh rd vi tri hién tai, tan dung loi thé noi tai dé nam bat co hoi, dong

thot xay dung céac chién luge nham khac phuc diém yéu va giam thiéu rai ro tir méi truong
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canh tranh. Pay 1a buéc khéi ddu quan trong trong qua trinh hoach dinh chién lugc va ra

quyét dinh quan tri.
d. M6 hinh Marketing Mix 4P:

Marketing Mix 4P la m6 hinh kinh dién trong linh vyc tiép thi, duogc sir dung dé xay
dung va trién khai chién lugc marketing hiéu qua. M6 hinh bao gdm bdn yéu t6 cdt 15i:
Product (San pham), Price (Gi4 c4), Place (Phan phdi) va Promotion (Xtc tién thuong mai).
Yéu té Product dé cap dén viéc phat trién va quan 1y san phim nham dap tmg nhu ciu va
mong mudn cta khach hang muyc ti€u, bao gém ca chét luong, mau ma, bao bi va thuong
hiéu. Price lién quan dén chién luoc dinh gia phi hop, phan anh gié tri cam nhéan ciia khach
hang cling nhu kha ndng canh tranh trén thi truong. Place 1a cach thirc doanh nghiép phan
phéi san pham dén tay nguoi tiéu dung thong qua cac kénh ban hang tryc tiép hodc gian
tiép. Cubi ciing, Promotion bao gém cac hoat dong truyén thong va quang ba nhim ning
cao nhan dién thuong hiéu, thuyét phuc khach hang va kich thich hanh vi mua hang. Su
phéi hop nhip nhang giita bon yéu té nay cho phép doanh nghiép t6i uwu héa hiéu qua kinh

doanh, tao 1oi thé canh tranh va gia tang gia tri cho khach hang muc tiéu.
e. Phan tich STP:

Phén tich STP 1a mot mé hinh tiép thi chién lugc duoc sir dung nham xac dinh 13 thi
truong muc tiéu va dinh vi san phdm mot cach hiéu qua. Segmentation (Phan doan thi
truong) 1a budc phan chia thi trudng tong thé thanh cac nhém khach hang c6 dic diém
tuong déng vé nhan khau hoc, dia 1y, hanh vi hodc tdm ly. Targeting (Lya chon thi truong
muc tiéu) lién quan dén viéc danh gia tiém ning cta cac phan doan da xac dinh dé lya chon
nhém khach hang phu hop voi ngudn luc va muc tiéu ctia doanh nghiép. Cudi cing,
Positioning (Pinh vi san pham) 1a qua trinh thiét 1ap hinh anh va gi tri ddc trung cia san
pham trong tam tri khach hang muc tiéu, thuong thong qua yéu t6 khac biét hoa va loi ich
cot 16i ma san pham mang lai. M6 hinh STP déng vai tro quan trong trong viéc xay dung

chién lugc marketing dinh huéng khach hang va ting tinh canh tranh trén thi truong.

1.1.8 Cong cu

e Google Forms: dé thiét ké bang khao sat va thu thap dit liéu online.
e Excel / Google Sheets: xur Iy dir li¢u co ban, tinh toén, tao biéu dd mo ta.

e (Canva/PowerPoint: dé truc quan hoa cac mo hinh, biéu do, so do trong phan dé an.
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1.2 Gi6i thiéu chung vé doanh nghiép

1.2.1 Gigi thiéu vé doanh nghiép
Co s& san xuat banh truyén théng Bich Nhon 1a m6t ho kinh doanh gia dinh c6 truyén
thdng 1au doi trong nghé 1am banh thi cong, dit tai thanh phd Da Néng. Puogc thanh 1ap tir
nhirng nim 1960, dén nay thuong hiéu Bich Nhon d tré thanh cai tén quen thudc véi nhiéu
thé hé nguoi dan dia phuong va du khach, dic biét qua san pham chu luc 13 banh truyén

théng.

Véi phuong cham “Giit hon vi xwa — Dam da ban sic”, co sé Bich Nhon ludn chi trong
giit gin huong vi nguyén ban, sir dung nguyén liéu tu nhién, khong chét bao quan, két hop
quy trinh ché bién thu cong dé mang dén san pham chét lugng va an toan cho ngudi tiéu

dung.

e Hinh thirc kinh doanh: H¢ kinh doanh c4 thé.

e Gidy ching nhan ding ky ho kinh doanh do Phong Kinh té UBND quan Cam Lg,
TP. Pa Ning cp.

e Gidy chung nhan co s¢ dil diéu kién vé sinh an toan thuc pham do S¢' Y té Pa Ning

4
A

cap.
1.2.2 Tam nhin
Tro thanh mot trong nhitng thuong hiéu banh truyén thong tiéu biéu tai mién Trung,
dugc khach hang trong nudce va qudc té biét dén, yéu thich va lya chon nhu mot phan caa
qua tdng van hoa Viét.
1.2.3 Str ménh
e Gin giit va lan téa gid trj 4m thyc truyén théng Viét Nam thong qua san pham chat
lugng, an toan va dam da ban sAc.
e Tao cong an viéc lam cho lao dong dia phuong, duy tri nghé thu céng truyén thong
qua nhiéu thé hé.
1.2.4 Pinh hwéng phdt trién chung
Trong tho1 gian td1, doanh nghiép dinh hudng:
e D6i méi mau ma, bao bi san pham dé phu hop hon véi thi hiéu khach hang hién dai

va m& rong thi truong.
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e Da dang hoa kénh phan phdi, bao gdm phat trién hé thong dai 1y, tham gia cac hoi
cho dic san, ban hang trén cac nén tang sb.

e Tham gia chuong trinh xtc tién thurong mai dia phuong dé nang tim thuong hiéu va
tiép can nhiéu thi trudng hon.

1.2.5 Pdnh gid thuc trang hoat dpng phdt trién thi trwong ciia doanh nghiép
Hién nay, hoat dong phat trién thi truong cua co sé san xuét banh truyén théng Bich
Nhon van dang ¢ mtrc do ty phat, chua c6 chién lugc bai ban. Mot s dic diém cu thé nhu

sau:
a. San pham chua dugc dinh vi r0 rang

Mic du ¢6 bé day vé lich sir va chat lugng on dinh, nhung banh truyén thong Bich
Nhon chua duge dinh vi 1o rang trén thi truong vé gia tri thuong hiéu, cong dung (banh an
vit, banh qua biéu, banh truyén thong...), ddn dén viéc khoé mé rong thi trudng ngoai khu
vuc dia phuong. Thong qua cac két qua khao sat va phén tich thi trudng, doanh nghiép sé
dé ra chién lugc dinh vi san pham phu hop va tién hanh mé rong thi truong.

b. Thiéu chién luoc truyén thong — quang ba

Co s& chua co cac hoat dong truyén thong hiéu qua trén cic nén tang nhu mang xa
hoi, bao chi, hay hoi cho thuong mai. Thong qua khao sat, hon 80% khach hang biét dén
san pham thong qua sy gi6i thiéu ctia ngudi than va ban bé, diéu ndy han ché kha ning tiép
can khach hang méi. Doanh nghiép can tién hanh truyén théng va quang ba san pham trén

cac nén tang mang xa hoi gitp tiép can dén nhiu khach hang ngoai khu virc dia phuong.
c. Bao bi san pham chua chuyén nghiép

Bao bi hién tai mang tinh chat don gian, chua tao duoc an tuong tham my hay thé
hién rd ngudn gbc, cau chuyén thwong hiéu. 46/100 khach hang tham gia khao sat d3 mong
mudn thuong hiéu cai tién bao bi dep mat hon. Diéu nay 1am giam strc canh tranh ctia san
phém, dac biét 1a khi tiép can cac kénh hién dai hoac lam qua tang. Doanh nghiép can thiét
ké san pham theo phong cach sang trong két hop cac yéu t6 dan da, phu hop véi muc dich
lam qua tang nhung van c6 thé thé hién gia tri vin hoa cua san pham va sy dic trung cta

san pham dia phuong.
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d. Kénh phan phdi han ché

Thong qua khao sat, da sé khach hang tiép can san phdm thong qua cira hang truc
tiép, cac dai 1y ban si. San pham chu yéu dugc ban tai nha hodc qua cac mdi khach quen,
chua mo rong sang nén tang mang xa hoi online. Thiéu hé théng phan phdi 6n dinh khién
doanh sb chua ting trudong bén ving. Doanh nghiép can xem xét dén viéc mé rong kénh
phan phéi qua cac nén tang mang xi hoi dé c6 thé tiép cin duoc ngudn khach hang méi va

tao su tién loi trong vi¢c mua sdm san phém.
e. Thiéu nghién ctru thi truong va phan khiic khach hang

Hién chwa c6 hoat dong khao sat nhu cau, thoi quen tiéu dung, hay danh gia hanh vi
khach hang dé dinh hudng phat trién san phém mot cach khoa hoc. Do do, viéc tiép can cac
nhom khach hang tiém nang (nhu khach du lich, nguoi mua 1am qua) con nhiéu han ché.
Thong qua khéo sat ndy, doanh nghiép c6 cac co sé co ban dé dé ra chién lwoc nghién ctru

thi trudng va khach hang ph hop véi céc san pham cua thuong hiéu.
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CHUONG 2: PHAN TiCH MOI TRUONG

2.1 Moi treong vi mo

2.1.1 Méi trwong chinh tri - phadp ludt
Viét Nam 1 quéc gia c6 méi trudng chinh tri 6n dinh trong khu vuc Dong Nam A,
1a diéu kién quan trong tao nén su tin tudéng cho nha dau tu trong va ngoai nudce. Nha nude
duy tri dudng 151 phat trién kinh té theo dinh huéng x3 hoi chu nghia, két hop v6i hoi nhap
kinh té quéc té, tao méi trudong phap 1y trong ddi thuin loi cho hoat dong san xuét kinh

doanh, dic biét trong linh vuc ndng nghiép — thuc pham — hang tiéu dung.

V& mat phap luat, Viét Nam dang hoan thién hé théng cac van ban phap luat vé an

toan thuc phém, tiéu chuan san phém, sO hitu tri tu€, va bao vé nguoi ti€u dung, cu thé nhu:
1. Luat An toan thyc pham (Luat s6 55/2010/QH12, sira d6i bd sung nam 2018)
2. Luat S& hiru tri tué (Luat s6 07/2022/QH15, sira d6i bd sung)

3. Luat Bao vé quyén loi nguoi tidu dung (Luat sé 19/2023/QH15 — ¢6 hiéu luc tix
01/07/2024)

Tom lai, hé théng phap luat hi¢n hanh tai Viét Nam tao ra moéi truong thuan 1gi cho
cac san pham truyén théng phat trién, trong d6 c6 san pham banh truyén théng Bich Nhon.
Tuy nhién, doanh nghiép can chi dong cap nhat phap 1y, hoan thién quy trinh san xuat va
xdy dung thuong hiéu theo huéng chuyén nghiép dé tin dung cic co hoi tir chinh sach,
d6ng thoi tranh rui ro phap 1y khong mong mudn.

2.1.2 Méi trwong kinh té

Pa Ning 1a mot trong nhiing trung tim kinh té trong diém ciia khu vyc mién Trung
— Tay Nguyén. Theo bao cao ciia UBND thanh phd Pa Nang (2024), toc do ting trudng
GRDP nam 2023 dat khoang 7,12%, nam trong nhom tinh, thanh cé mirc phuc hoi kinh té
t6t sau dai dich. Dich vu — du lich chiém ty trong cao nhét (trén 60%) trong co ciu kinh té
ctia Thanh phb Pa Nang.

Dic biét, thanh phé c¢6 dinh hudng tré thanh trung tim kinh té dich vy, logistics va
d6i méi sang tao cua mién Trung dén nam 2030. Day 1a diéu kién thuan loi dé thuc day cac
doanh nghiép nho va san pham truyén théng phat trién theo hudng thuong mai hoa.

Moi trudong kinh té hién nay mang lai nhiéu thuan loi nhung ciing khong it thach
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thirc cho cac doanh nghiép san xuat san pham truyén thong nhu Bich Nhon. Sy gia ting thu
nhap va xu huéng tiéu dung theo huéng “quay vé gia tri truyén thong” 1a dong luc dé san
pham phat trién. Tuy nhién, doanh nghiép can chi dong cai tién san pham, kiém soat chi
phi va ning cao ning luc canh tranh dé thich tng véi su thay ddi nhanh chong cua thi
truong.
2.1.3 Méi trwong van hoa - xd hoi

Viét Nam 1a quéc gia c6 nén vin hoa da dang va lau doi, trong d6 vian héa am thuc
dong vai tro dic biét quan trong trong doi séng tinh than va xa hoi. Vin hoa am thyc khong
chi don thuan 14 nhu cau thiét yéu ma con gn lién véi cac gid tri truyén thong, tin ngudng,
phong tuc tdp quan va ban sic ving mién. Cic moén an truyén thdng, trong d6 co cac loai
banh co truyén nhu banh chung, banh tét, banh in, banh dau xanh,... thuong gan lién voéi

dip 1& Tét, dam cudi, cing gid va cac dip trong dai trong gia dinh va cong dong.

Bén canh d6, xu hudng xa hoi hién nay ngay cang dé cao viéc bao ton va phat huy
gia tri van héa dan tdc, nhét 1a trong bdi canh toan cau hoa va hién dai hoa. Nguoi tiéu
dung, dic biét 1a thé hé tré, bat dau c6 xu hudng “quay vé coi ngudn”, tim kiém cac san
pham thil cong truyén théng, cé cau chuyén thuong hiéu rd rang va mang tinh biéu tuong

van hoa.

Thoi quen tiéu dung ctia ngudi dan Viét Nam da c6 nhiéu thay doi trong nhimg nim

gan day. Cac yéu t6 anh huong bao gom:

e Muc do quan tim dén strc khoe: Nguoi tiéu dung vu tién lya chon cac san pham ty
nhién, khong chit bao quan, c6 ngudn gdc 13 rang.

e Y thirc vé bao ton di san van hoa: Xu hudng lya chon san pham truyén thong dé 1am
qua biéu, qua luu niém ngdy cang phd bién, nhét 1 trong cac sy kién vin hoa, du
lich.

e Vai trd ctia mang xi hoi: Van hoéa tiéu diung dang chiu d4nh huong manh tir truyén
thong va cac nén tang tryc tuyén. San phadm nao cd “cau chuyén vin hoa” va hinh

anh dep s€ c6 nhi€u co hdi dugc lan toa rong rai.
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Tuy nhién, doanh nghiép can luu y cac thach thirc xa hoi sau:

e Thoi quen tiéu ding nhanh — gon — tién loi: Doi hoi san phim truyén thdng phai
duoc cai tién vé bao bi, thoi han st dung, kénh phan phéi dé canh tranh dugc voi
san pham cong nghiép.

e Nguy co mai mot gia tri ban sic néu khong dau tu dung cach: Néu khong c6 chién
lwgc phét trién bai ban, san pham truyén théng c6 thé bi ling quén trong dong chay
ti€éu dung hién dai.

MGoi treong vin hoa — x3 hoi tai Viét Nam hién nay vira 1a nén tang quan trong, vira
1a dong lyc manh mé dé san pham banh truyén thong Bich Nhon tiép tuc phét trién. Viéc
xay dung mot chién lugc marketing gan voi gia tri van hoa, két hop giita truyén théng va

hién dai, chinh 1a chia khéa gitp san pham chinh phuc thi truong trong va ngoai nudc.

2.1.4 Moi trwong cong nghé
Theo Bo Cong Thuong (2023), cac xu hudng cong nghé noi bat trong nganh ché

bién thuc phim bao gdom:

e Ty dong hoa quy trinh san xuét: giup ting ning suit, giam phu thudc lao dong tha
cong.

e Ung dung cong nghé bao quan thyc pham giup kéo dai han sir dung, giit nguyén
huong vi truyén thong.

e Chuyén d6i s trong quan 1y va phan phdi: str dung phan mém ERP, POS.

e (Cong nghé bao bi thong minh: ddm bao thim my, bao vé san pham va nang cao trai
nghiém nguoi tiéu dung.

MBoi truong cong nghé hién nay vira 1a thach thirc vira 1 co hoi cho cic san pham
truyén thong nhu banh truyén théng Bich Nhon. Doanh nghiép can chii dong nam bét cong
nghé phu hop véi quy mé, khong nhat thiét hién dai hoa toan dién nhung can da dé dam
bao chat lwong san pham, ting kha ning canh tranh va mé rong thi truong trong thoi ky hoi

nhap.
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2.1.5 Moi truwong tw nhién

Pa Néng dugc ménh danh 13 “thanh phd dang séng” va 1a trung tim du lich hang
dau Viét Nam. Theo S& Du lich TP. Pa Néng:

o Nam 2023, thanh phé don hon 7 tri¢u lugt khach, trong d6 ¢6 hon 2 triéu luot khach

quéc té, ting gip 2 1an so voi nam 2022.

« Mang ludi khach san, nha hang, diém tham quan phat trién manh, kéo theo nhu cau

cao vé san pham qua tang, dac san dia phuong.

« Du khach ngiy cang c6 xu huéng tim kiém cac san phim mang tinh ban dia, thu

cong, co yeu to van hoda truyén thong, dung lam qua bi€u hodc luu ni¢m.

Diéu ndy mo ra co hdi 16n cho cac san pham nhu banh truyén thong Bich Nhon néu biét

cach tiép can va dinh vi trong hé sinh thai du lich — ti€u dung tai dia phuong.

Moi truong kinh té tai Da Nang hién nay duogc danh gia 1a rat thuan loi cho su phat
trién ctia cac san phém truyén théng néu biét tan dung co hoi tr nganh du lich — dich vu.
San pham banh truyén thong Bich Nhon, véi loi thé truyén thong va chat luong thu cong,
hoan toan c6 kha ning tiép can sdu hon vao thi trudng qua tang du lich, dic san dia phuong

néu c6 chién lugc marketing va kénh phan phéi phu hop.
2.2 Méi truong vi mo

2.2.1 Déi thii canh tranh

Thi trudng banh truyén théng tai Viét Nam rat phong phi, véi nhiéu dong san pham
ndi bat nhu banh pia (Séc Triang), banh cdm (Ha Noi), banh dau xanh (Hai Dwong), banh
in (Hué), banh gai, banh nd, banh it,... Trong d6, banh dau xanh dugc xem la dong san
pham c6 tinh pho bién va gia ca da dang, c6 thé tiéu thy quanh nim va phu hop 1am qua

biéu hodc dung hing ngay.

Do tinh chét thi truong khong o rao can 16n vé cong nghé hay nguyén liéu, nén mirc
d6 canh tranh trong nganh nay twong ddi cao, dic biét & phan khiic banh thu cong — truyén

thong — gi4 trung binh.
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Mot s6 doi thu canh tranh cu thé hién nay:

1. Co s& banh dau xanh Hai Duong (Rong Vang, Minh Ngoc, Nguyén Huong, Hong

buc...)

e Uu diém: thuong hiéu manh, mdu mi chuyén nghiép, hé thong phan phdi toan

qudc.

e Han ché: huong vi c6 thé thién vé cong nghiép, it ban sic ving mién mién Trung.
2. Bénh in Hué — céc co s¢ & Thira Thién Hué

e Uu diém: mang ddm chét truyén théng mién Trung, d& tiéu thy mua 18 tét.

e Han ché: it cai tién miu ma, huong vi c6 phén kén chon.
3. Céc san pham handmade ban online tai Pa Nang, Quang Nam

e Uu diém: linh hoat, gia ré, d& tiép can khach hang tré qua mang x3 hoi.

e Han ché: khong c6 thuong hiéu rd rang, thiéu tiéu chuan chat luong va bao quan.
4. San pham cong nghiép tir cac doanh nghiép 16n (Bibica, Hai Ha, Kinh Do)

e Uu diém: phan phdi rong, bao bi dep, gia t6t cho phan khiic binh dan.

e Han ché: khong truyén tai duogc gia tri thu cong va dac san vung mién.

Trong moéi truong vi md, ddi thi canh tranh 13 mot trong nhitng yéu t6 c¢6 anh hudng
16n nhét dén chién luoc phat trién san pham cua thuong hiéu Bich Nhon. Mic du san pham
¢6 wu thé vé chét luong thu cong va gia tri truyén thong, nhung vin can nang cao niang luc
nhan dién thuong hiéu, cai tién mau ma, ting cuong kénh phan phdi va tich cuc ung dung
cong nghé trong truyén thong — san xuat dé nang cao kha ning canh tranh voi cac ddi thu

lau doi va chuyén nghiép hon.

2.2.2 Déi thii tiém dn

Péi thi tiém an 1a cac doanh nghiép hodc ca nhan chua tham gia thi trudng banh
truyén théng tai thoi diém hién tai, nhung c6 kha nang gia nhap va canh tranh truc tiép
trong twong lai gan. Sy xuét hién cta nhom d6i thu ndy c6 thé 1am thay ddi cau trac thi
truong, tao thém ap luc cho cac doanh nghiép hién tai vé gia ca, chat luong, phan phdi va

quang ba san pham.

Kha nang xuat hién ctia cac doi tha tiém an phu thudc nhi€éu vao muc do rao can gia
nhdp nganh. Néu rao can thap, nguy co canh tranh s€ cang cao va de doa 16n dén thi phan

cua cac doanh nghiép hién co.
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Céc yéu t6 anh huong dén rao can gia nhap nganh banh truyén thong:

Bdng 2.1. Cdc yéu té anh hwdng dén rao can gia nhdp nganh banh truyén thong

Yéu to Mikc d9 anh hwong Panh gia chi tiét

Vén dau tu ban | Trung binh Quy m6 nhé c6 thé khai nghiép véi chi phi

dau thap, nhung dé mé rong quy mo — thuong hiéu
can dau tu 16n.

K¥ thuét san Thap — Trung binh San pham thi cong dé hoc, cong thirc phd

Xudt bién, khong c6 cong nghé doc quyén dic biét.

Quy dinh phap | Trung binh — Cao Can gidy phép, ching nhan ATTP, diéu kién co

Iy — VSATTP sO san xuat, nhat 12 khi muén mé rong kénh
phan phdi.

Nhan dién Cao R4t kho dé xay dung thuong hi¢u banh truyén

thuong hi¢u thdng c6 uy tin trong thoi gian ngan.

Kénh phan Trung binh D@ phan phdi online, nhung khé thim nhap hé

phbi thong ban 1é 16n néu chua c6 thuong hiéu.

Long trung Cao Nguoi tiéu ding banh truyén théng c6 xu

thanh cua huéng gin bé véi san pham da quen, it thay

khach hang doi.

Téng quan, rao can gia nhap thi trudng banh truyén théng & mirc vira phai, tao didu

kién cho mot s6 doi thu mai tham gia, nhat 1a cac don vi nhd 1¢, startup am thuc, hodc cac

doanh nghiép FMCG mé rong danh muc san pham.

Tuy nhién, chung ta cling can luu y vé€ cdc nhom doi thu tiém an sau:

1. Céc startup 4m thuc truyén théng — hién dai

e (6 kha ning sang tao, tng dung cong nghé sé dé marketing (Facebook, Tik Tok,

Instagram, thuong mai dién tir)

e Thudng tao sy khac biét bang hinh anh “truyén théng — fusion” dé thu hit gisi

tre.

2. Doanh nghiép 16n mo rong nganh hang

e Céc cong ty thuc pham cong nghiép nhu Bibica, Vinamit, hodc cac thuong hi¢u

qua tdng van héa nhu Dinh Dudng Viét, Loc Viét.
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e (o thé d& dang dau tu day chuyén san xuat hién dai va khai thac strc manh thuong
hiéu dé mé rong thi phﬁn.
3. Céac nghé nhan truyén thdng c nhan hoa thuong hiéu
e Mot s6 ca nhan co tay nghé cao hodc danh tiéng dia phuong c6 thé phat trién
thanh thuong hiéu riéng, canh tranh trong phan khuc cao cip hodc dic san dia
phuong.

2.2.3 Khach hang

Khach hang 13 trung tdm trong moi chién lugc phat trién san pham. Vé&i san pham
mang tinh dc trung ving mién nhu banh truyén théng Bich Nhon, viéc thau hiéu nhu cau,
thi hiéu va xu hudng tiéu dung ctia khach hang 1a yéu té then chét quyét dinh kha niang phat
trién, m& rong thi trudng va ting truong doanh thu.

Céc dic diém hanh vi tiéu dung ctia khach hang d6i voi banh truyén thong:

Bang 2. 2. Pdc diém hanh vi tiéu ding cia khach hang doi véi banh truyén thong

Tiéu chi Pac diem

Dong co mua Dung lam qua biéu, dung trong dip 18 tét, cudi hoi, lam qua du lich

hang hodc tiéu dung hang ngay.

Tiéu chi lwa chon | Chat lvgng nguyén liéu, huong vi truyén thong, bao bi dep, gia ca
hop 1y, yéu t6 strc khoe.

Xu hudéng moi Ua chudng san pham c6 bao bi dep — hién dai, c6 thong tin ngudn

goc, thuong hi¢u ro rang.

Anh hudng xa hoi | Niém tin tir ngudi gidi thiéu (me, ban bé, ngudi than) ¢é anh

huong 16n dén quyét dinh mua hang.

Kénh mua hang Siéu thi, ctra hang dac san, qua tang, san thwong mai dién tir,
phé bién Facebook, Zalo, hoi nhom noi tro.

Nhu ciu va thi hiéu ngay cang da dang ctia khach hang dong vai trd quan trong trong
viéc dinh hudng chién luoc phat trién san phdm ctia Bich Nhon. Tir thiét ké bao bi, cai tién
chét luong san pham dén lua chon kénh phan phdi — tat ca déu chiu anh hudng truc tiép tir
xu hudng tiéu dung va ky vong ngay cang cao cta ngudi mua. Vi vay, viéc ling nghe va
dap ung linh hoat nhu cau khach hang 13 diéu kién then chdt dé doanh nghiép phat trién bén
viing trong thi truong canh tranh.
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Khach hang cta san phim banh truyén théng Bich Nhon da dang vé d6 tudi, muc dich
str dung va hanh vi mua sim. Viéc xac dinh dang nhom khach hang muc tiéu, dong thoi cai
tién san pham va cach tiép can thi truong, s& giup doanh nghiép ting cudng ning luc canh
tranh trong bdi canh nganh banh truyén théng dang chuyén minh manh mé& theo xu huéng

hién dai hoa va tiéu dung thong minh.

2.2.4 Sin phim thay thé

Trong méi trudng kinh doanh hién nay, san pham thay thé 13 mét trong nhitng yéu tb
quan trong tac dong dén ning luc canh tranh cua doanh nghiép. P6i véi san phidm banh
truyén thong Bich Nhon, cac san pham thay thé khong chi dén tir cing nhom banh dic san
truyén théng, ma con dén tir cac loai thuc phém, dd an vit hién dai, tién dung va hop thi
hiéu nguoi tiéu ding.

Sau déy 14 cac loai san pham thay thé chinh:

1. Banh keo dic san truyén thong khac
e Bao gém banh pia, banh cdm, banh it, banh thuan, banh in, banh kho me...
e Canh tranh ¢ ciing phan khiic qua ting viing mién, mang tinh truyén thong va gia
tri van hoa.
2. San phém banh keo cong nghiép — hién dai
e Nhu banh trung thu céng nghiép, banh quy, socola, snack, keo mém, banh mochi,
V.V.
e Uu thé: miu ma bat mat, tién loi, giad thanh da dang, dé bao quan va phan phéi
rong rai.
3. Thuc phém chtrc nang, dd an nhe ¢6 loi cho strc khoe
e Bao gém cac loai thanh hat, ngii cdc, banh gao lut, trai cay séy kho...
e Pang trd thanh xu hudng nho tinh ning dinh dudng, it dudng, it chat béo va phu
hop nguoi an kiéng.
Trong bbi canh nguoi tidu dung c6 xu huéng quan tim nhiéu hon dén strc khoe, tinh
tién dung va trdi nghiém ti€u dung mai, cac san phém thay thé hién dai d& thu hat sy chu y.
DPong thoi, mirc dd quang ba manh mé tir cac thuong hiéu 16n khién san pham truyén théng

gip ap luc duy tri vi thé canh tranh.
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2.2.5 Nha cung wng

Nha cung tng giir vai tro then chdt trong viéc dam bao ngudn nguyén liéu 6n dinh,
chét lwong va gia ca hop 1y, tir 46 anh huong truc tiép dén chat lugng san pham, gia ban,
va uy tin thwong hiéu trén thi trudng. D6i véi banh truyén thong Bich Nhon — mot san pham
dic trung v6i yéu cau nguyén liu ty nhién, troi méi va khong chat bao quan — viée quan

1y va hop tac hi¢u quéa vo1 nha cung tng 1a yéu to song con.

Sau day 13 bang cac nhom nguyén liéu chinh duoc sir dung cho san phim banh truyén

thong va ngudn cung chu yéu:

Bang 2. 3. Nguén cung cdc nguyén liéu chinh cho san phdm

Nguyén liéu chinh | Nguon cung chi yeu Pac diem yéu cau

Bot dau xanh Xudng bot Xay min, khong von cuc, do am thép,

khong méc, huong thom tu nhién

Puong tinh luyén | Cong ty C6 phan dudong | Ngot thanh, khong 1an tap chat, 6n

Quéang Ngai dinh vé gia
Dau thyc vat Tuong An Khong mui la, khong chira chat bao
quan ddc hai
Bao bi Xuéng in 4n Thiét ké dep, diing quy cach dong goi
thuc pham

Trong bdi canh hién nay, nha cung tng nguyén liéu van tuong dbi da dang va dé thay
thé, tuy nhién cac yéu t6 nhu chat lugng dau vao, tinh 6n dinh vé gia va ngudn gbe an toan
thue pham lai khién viéc tim kiém dbi tac tin cdy trd nén kho khian hon. Néu nguyén liéu
khong dam bao, san pham co thé mat di huong vi dic trung hodc anh hudng dén chit luong

— diéu téi ky v6i san pham truyén thong.
2.3 Phan tich SWOT

Phan tich SWOT gitp doanh nghiép nhan dién céc yéu t6 manh — yéu — co hoi — thach
thirc nham dé ra chién lugc phu hop cho viée phat trién san pham banh truyén thong Bich
Nhon.
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a. Phan tich cac yéu td bén trong

Bdng 2. 4. Phén tich diém manh va diém yéu

Yéu to

Pi¢m manh (Strengths)

Piém yéu (Weakness)

San pham

San pham c6 hwong vi truyén thong,
dac trung, duoc khach hang danh gia
cao

Cong thirc gia truyén doc dao, khong
st dung chit bao quan, phu hop xu

hudng tiéu dung tu nhién

Thiét ké bao bi con don gian, chua

no1 bat gia tr1 van hoa

Han str dung ngan do khong sir

dung chat bao quan — kho phan

phoéi & kénh hién dai hodc vung xa

Thuong

hi¢u

Thuong hiéu Bich Nhon da c6 mat
lau doi, uy tin tai khu vuc mién

Trung

Chua c6 hoat dong truyén thong
manh, do nhan dién thuong hi¢u

con thap & thi truong ngoai khu vuc

San xuat

San xuat theo quy mo ho gia dinh,

dam bao chat lugng tirng mé

Quy mo san xuat nho, khé mo rong

khi cu ting manh

b. Phén tich cac yéu t6 bén ngoai

Bang 2. 5. Phdn tich co hoi va thach thiec

Yéu to Co hoi (Oppotunities) Thach thirc (Threats)

Thi trudng | Xu hudng tiéu dung san pham | Thi trudng banh keo truyén thong canh

tiéu dung truyén théng, it phu gia, lanh | tranh manh, nhiéu thuong hi¢u 1au nam
manh dang gia ting va quy mo 16n

Vian héa va | Du lich phat trién kéo theo Tinh mua vu trong ti€u dung dac san

du lich nhu cau mua qua dic san dia | (chi yéu dip 18, Tét) 1am doanh thu
phuong tdng cao khong on dinh quanh nim

Chinh sach | Cac chuong trinh hd tro Thu tuc dang ky tiéu chuan chat lugng,

ho tro OCOP, san phém dia phuong, | VSATTP, va xuc tién thuong mai van
khoi nghiép nong nghiép con nhiéu rao can ddi véi co s¢ nho

Kénh phan | Co hoi tiép can cac kénh Khé canh tranh vé quang ba online néu

phéi moi thuwong mai dién tr, mang xa | khong cé chién lugc nodi dung 10 rang

hoi, san dac san

va ngan sach hop ly
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c. Nhan xét

Ttr phan tich SWOT, ¢6 thé nhan thdy san pham banh truyén théng Bich Nhon s& hiru
nhiéu diém manh vé chat luong, gia tri van hoa va cong thirc gia truyén. Tuy nhién, thuong
hiéu van con han ché vé quy mo san xudt, nhan dién thi truong va thiét ké bao bi. Trong boi
canh xu hudng tiéu dung thuc phim truyén thdng, sach va an toan ngdy cang phat trién, day

1a co hoi 1én dé doanh nghiép déy manh hoat dong marketing, mé rong thi ph?m.

Bén canh d6, sy canh tranh gay gat trong nganh banh keo, cting v&i nhiing thach thic
vé cong nghé va phan phdi, doi hoi doanh nghiép phai xay dung chién lugc phat trién toan
dién, két hop giita gin giit truyén thong va d6i méi trong cach tiép can thi truong. Didu nay
s& 14 nén tang quan trong dé san pham banh Bich Nhon khang dinh vi thé trén thi truong

trong tuong lai.

Thuong hiéu Bich Nhon c¢6 thé tan dung thé manh truyén thong két hgp d6i méi hinh
anh dé thu hut gidi tré va khach du lich. Ngoai ra, thuong hiéu nén tang cuong két hop kénh
phan phéi hién dai va truc tuyén dé mo rong thi truong, gidm phu thude vao ti€u thu dia
phuong. Bén canh d6, thuong hiéu can nang cap bao bi va ddy manh quang ba gia tri vin
hoa gén v6i thuong hiéu Bich Nhon dé tang d0 nhan dién thuong hiéu trong long khach
hang dia phuong va khach du lich quéc té.
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CHUONG 3: LAP KE HOACH MARKETING

3.1 Phéan doan thj trwong va lya chon thi trudng muc tiéu (STP)

3.1.1 Phén doan thi truwong (Segmentation)

Phén doan thi trudng 13 qua trinh chia thi truong tong thé thanh cac nhom khach hang
¢ dic diém, hanh vi hodc nhu cau tuong déng nham xay dung cac chién lugc tiép can hiéu
qua hon. Ddi véi san phim banh truyén théng Bich Nhon — mét loai dic san gin lién véi
gi4 tri vin hoa va truyén thong, viéc phan doan thi trudng 1 co s& quan trong dé xac dinh

dung khach hang muc tiéu va hoach dinh chién luoc marketing phu hop.
Dua trén dic diém cua san phém va thi truong tiéu thu hién nay, thi truong muc tiéu
ctia Bich Nhon c¢6 thé duoc phan doan theo cac tiéu chi sau:

a. Phan doan theo vi tri dia ly

Bang 3. 1. Phdn doan theo vi tri dia ly
Tiéu chi Phan Kkhiic cu thé
Khu vuc dia Iy | Thanh phd Pa Nang

Céc tinh mién Trung

Thi truong du lich noi dia va quéc té dén Pa Ning

Vi tri ti€u dung | Mua dé st dung c4 nhan tai chd

Qua ting mang vé sau du lich

Phan doan theo tiéu chi khu vuc dia ly:

Thanh ph6 Da Néng 1 trung tdm kinh té — vin héa cta khu vue mién Trung, véi mat
dd dan cu cao, trinh d dan tri va thu nhdp trung binh kha. Nguoi ti€u dung tai day co xu
huéng wu tién cac san pham co chat luong cao, dam bao vé sinh an toan thuc pham, dong
thoi c6 miu mi bao bi dep mat phu hop dé biéu ting. Pay 1a nhom khach hang c6 nhu cau

tiéu dung thuong xuyén, khong chi trong cac dip 18, Tét ma con trong doi sbng hang ngay.

Nguoc lai, tai cac tinh mién Trung lan can nhu Quang Nam, Hué, Quang Ngii..., nguoi
tiéu dung c6 mirc thu nhap trung binh va mang dam béan sac van héa tiéu dung truyén thong.

Ho thuong st dung banh truyén thdng trong cac dip cing gid, 18 hoi, Tét ¢ truyén. Tuy
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nhién, yéu t6 gia ca déng vai trd quan trong trong quyét dinh mua hang, nén nhu ciu tap

trung vao cac san pham c6 muc gid hop ly, huwong vi quen thudc va gan giii.

Déi véi phan khuc khach du lich (ndi dia va quéc té), day 1a nhoém co mire chi tiéu
cao va ludn tim kiém c4c san phdm mang tinh biéu trong ving mién dé lam qua luu niém.
Ho danh gi4 cao cac san phim c6 bao bi dep, tién loi khi di chuyén, dong thdi mang gia tri
vian héa dic trung. Do do, viée dau tu vao thiét ké bao bi, cdu chuyén thuong hiéu va phan
phéi tai cac dia diém du lich, san bay, khach san... 1a yéu t6 quan trong dé tiép can nhém

d6i twong nay.
Phan doan theo tiéu chi vi tri tiéu dung:

Déi v6i nhom khach hang str dung ca nhan tai chd, nhu ciu tiéu ding thudng xuyén
hon, mang tinh ca nhan hoic gia dinh. Nhém nay quan tdm nhiéu dén huwong vi quen thudc,
chét luong nguyén liéu, va mic gia hop 1y. Ho thudng tiéu thu san phdm nhu mén an nhe
hang ngay, trong cac dip 18 nho hodc gid chap truyén thdng. Do d6, san phadm hudng dén
phan khuc nay can c6 dinh luong vira phai, bao bi don gian, dé bao quan va phi hop véi

tan suat tiéu dung cao.

Trong khi d6, nhom khach hang mua san pham 1am qua tang du lich lai dit trong tim
vao tinh biéu trung van hoéa, hinh thirc bao bi dep mat, va su tién loi khi mang theo hoac
van chuyén. Ho thuong 1a du khach néi dia va quéc té dén tham quan khu vuc mién Trung,
dic biét 1a Pa Nang. Ddi véi nhom nay, san pham khong chi mang gia tri sir dung ma con
dong vai trd nhu mot mén qua luu niém mang déu 4n dia phuwong. Do d6, yéu té bao bi,
mau ma, cAu chuyén thuong hi¢u va sy khac biét trong trai nghiém ti€u dung la rat quan

trong.
b. Phan doan theo nhan khau hoc

Bang 3. 2. Phdn doan theo nhan khau hoc
Tiéu chi Phén khiic cu thé

D6 tudi | Thanh nién

Trung nién

Gi61 tinh | Ca nam va nir déu 1a khach hang tiém nang

Thu nhap | Trung binh dén kha: sin sang chi tra cho dic san chat lvong va dong goi dep
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Phdan doan theo tiéu chi dj tuoi:

Nhom thanh nién thudng c6 161 sbng hién dai, ning dong, quan tim dén xu hudéng moi
va tinh tién loi trong tiéu ding. Mic du day khong phai 1a nhém khach hang c6t 151 cua cac
san pham banh truyén thdng, nhung néu duoc dinh vi dung cach, nhém nay c6 tiém ning
16n trong viéc lan téa thuong hiéu qua cac nén tang sb (mang xa hoi, danh gia online...).
Ho ¢6 xu hudong lya chon san phém néu ¢ bao bi doc ddo, phong cach thiét ké hién dai,
huong vi méi la hoac bién tAu theo xu huong am thuc hién dai. Do d6, viéc cai tién san
pham dé ting tinh hip din vé mit thi gidc va trai nghiém s& giup thu hut dbi twong thanh

nién hi€u qué hon.

Nguoc lai, nhém trung nién lai la ddi tuong co su gén b6 cao hon vdi san phém banh
truyén thong. Ho thudng c6 muc thu nhip 6n dinh, thién vé cac gia tri hoai niém, van hoa
va stc khoe. Nhom nay wu tién cac san pham c6 ngudn gdc rd rang, huong vi truyén thdng,
it ngot, it béo va dam bao v¢ sinh an toan thyc phém. Ho cling thuong la nguoi quyét dinh
mua sim trong gia dinh va c6 xu hudng stir dung san pham vao cac dip 1&, gid, hodc lam
qua biéu nguoi than.

Phan doan theo tiéu chi gioi tinh:

Phéan doan theo gi6i tinh cho thiy c4 nam va nit déu 1a nhom khach hang tiém ning
d6i voi san pham banh truyén théng. Tuy nhién, hanh vi tiéu dung giira hai gidi ¢ nhiing
diém khac biét dang chii y. Nam gi6i thuong c¢6 xu hudng tiéu ding truc tiép hodc mua sim
theo nhu cau tirc thoi, trong khi nir gidi lai dong vai tro chi dao trong cac quyét dinh mua
sdm gia dinh, dac biét l1a khi lya chon san phém lam qua biéu, qua luu niém hodc str dung
trong cac dip 18, gid. Phu nit thudng chi trong dén tinh thAm my¥ cua bao bi, chit lwong san
pham, ciing nhu ¥ nghia vin hoa ma san pham truyén tai. Do d6, trong chién luoc tiép thi,
doanh nghiép can vu tién xdy dung hinh anh san phdm gan lién véi sy tinh té, truyén thong
va phu hop thi hiéu cua nit gidi, ddng thoi van duy tri chat luong va su tién loi dé dap Gmg

nhu cau tiéu ding cta nam gidi.
Phén doan theo tiéu chi thu nhdp:

Phan doan thi trudng theo murc thu nhap cho thdy nhém khach hang c6 thu nhap tir
trung binh dén kha 1a ddi twong tiéu dung chu lyc ciia sin pham banh truyén thong. Pay 1a
nhém c6 kha ning chi tra 6n dinh, déng thoi san sang dau tu cho nhiing san pham mang gia

tri van hoa, chat lugng cao va hinh thure chin chu. Ho khong chi quan tdm dén huong vi va
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ngudn gdc nguyén lidu, ma con danh gia cao bao bi dep mit, sang trong — dic biét khi sir
dung san pham 1am qua ting trong cac dip 18, Tét, thim hoi, hodc biéu ddi tac. V4i nhom
nay, yéu t6 thAm my va gia tri cam xtic clia san pham déng vai trd quan trong khong kém
so voi gid ca. Do d6, viéc dinh vi san phdm & phan khiic dic san truyén thong cao cap, két
hop gitta chit luong, hinh thirc va ban sic vin hoa, s& gitip doanh nghiép dap tung tot ky

vong va nang cao kha nang canh tranh trén thi truong.
c. Phan doan theo hanh vi
Bang 3. 3. Phdn doan theo hanh vi
Tiéu chi Phén khiic cu thé
Mirc d6 nhan biét | Da biét thuong hiéu Bich Nhon

Chua biét dén san pham

Muc dich ti€éu dung | Lam qua tang

Str dung trong gia dinh
Mua dung tht

Mua dinh ky

Mire 9 trung thanh | gp4ch hang trung thanh
Khach hang tiém ning

Khach hang chua tirng mua

Phén doan theo tiéu chi mivc d¢ nhén biét:

Phan doan theo mirc d6 nhan biét thwong hiéu cho thiy nguoi tidu dung cé thé duoc
chia thanh hai nhom chinh: nhitng ngudi da biét dén thuong hiéu Bich Nhon va nhiing

nguoi chua timg biét dén san pham.

Nhom dau tién thuong 14 cu dan dia phuong hodc khach hang da ting st dung san
pham, c¢6 murc do tin tudng va danh gia tich cuc vé chat lugng banh truyén thdng cua thuong
hiéu. Ho c6 xu huéng mua lap lai, dong thoi san sang giGi thiéu san pham cho nguoi khac

néu trai nghiém tiéu dung tot.

Trong khi d6, nhom khach hang chua biét dén san pham thuong 13 khach du lich,
ngudi tiu ding & khu vuc ngoai Pa Néng hodc ngudi tiéu dung tré tudi chua c6 thoi quen

st dung banh truyén théng. Vi nhom nay, viée truyén thong thuong hiéu, tao diém cham

SV: Ngb Tran Lién Khuwong Huéng dan: Nguyén Thi Thu Thuy 25



Xay dung dé dan phat trién san pham banh truyén thong Bich Nhon

trai nghiém ban dau, va xay dung hinh anh san pham hép dan 13 yéu té then chdt nhim thu

hut su chu ¥ va thiic ddy hanh vi mua thir.

Do d6, doanh nghiép can trién khai ddng thoi chién lugc giit chan khach hang hién tai
va mé rong té€p khach hang méi thong qua hoat dong marketing phu hop véi tirng nhom

nhan biét.
Phdn doan theo tiéu chi muc dich tiéu dung:

Phan doan theo muc dich tiéu dung giup lam rd dong co va hanh vi mua hang khéc

nhau ctua nguoi tiéu dung doi voi san pham banh truyén thong.

Nhom khach hang mua 1am qua ting thuong quan tdm dén yéu t6 hinh thirc nhu bao
bi sang trong, mau ma dep mat va y nghia biéu trung cia san pham. Pay 1a nhom c6 mirc

chi tiéu cao hon, thuong xuat hién trong cac dip 1¢, Tét, hodc khi di du lich.

Nhom sir dung trong gia dinh uu tién cac san pham c6 huong vi truyén thong, dinh
luong phu hop, gia ca phai ching va an toan vé sinh thyc pham, thuong tiéu ding vao cac

dip gid chap, hop mat hodc sir dung nhw mén in nhe hang ngay.

Déi voi nhom khach hang mua dung thir, ho thudng bi thu hut boi yéu t6 méi mé,
quang ba, hodc goi ¥ tir nguoi quen. Do d6, cAn cung cap san pham véi kich ¢& nho, gia

hop 1y va kénh phan phéi thuan tién dé khuyén khich trai nghiém lan dau.

Cubi cing, nhém mua dinh ky 1a nhom khach hang trung thanh, c¢6 nhu cau 6n dinh
theo chu ky (thang, quy hodc dip 18 truyén théng), thuong quan tim dén chat luvgng 6n dinh,

dich vu hau mai, va uu dai khi mua thuong xuyén.

Viéc nhan dién rd timg muc dich tiéu dung s& giup doanh nghiép diéu chinh san pham,
bao bi va thong diép truyén thong nham théa mén t6t nhat nhu cau cua timg nhém khach

hang.
Phan doan theo tiéu chi mwrc dp trung thanh:

Phan doan thi truong theo murc d6 trung thanh cho théy su khac biét rd rét vé hanh vi

va gia tri ctia timg nhom khach hang dbi voi san pham banh truyén thng.

Nhoém khach hang trung thanh 1a nhitng nguoi da sir dung san pham nhiéu lan va c6
mirc d6 hai 1ong cao. Ho tin tudng vao chat lwong, huong vi ciing nhu hinh anh thuong

hiéu, thudng xuyén quay lai mua va c6 xu huéng gidi thiéu san pham cho nguoi than, ban
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bé. Pay 1a nhom khach hang c6 gia tri 1au dai va can duoc duy tri thong qua chinh sach

cham soc, vu dai dinh ky hodc ca nhan hoa trai nghiém mua hang.

Nhom khach hang tiém ning bao gdm nhirng ngudi di biét dén san pham nhung chua
hodc chi m&i mua thar mot 1an. Ho ¢6 su quan tam nhét dinh nhung chua hinh thanh thoi
quen tiéu dung 6n dinh, do d6 can duoc tiép can thong qua cac hoat dong quang ba, ding

thir san pham, khuyén maéi va truyén thong thuong hiéu manh m& hon.

Cuo1 cung, nhom khach hang chua tirng mua 1a nhiing nguoi chua biét dén san pham
hodc chua c6 dong lyc thir. V61 nhom nay, doanh nghiép can tap trung vao viéc nang cao
nhan dién thuong hi¢u, mé rong di€m ban va truyén tai ro rang gia tri khac biét cua san

pham nham khoi goi su quan tdm va thuc day hanh vi mua lan dau.
d. Phan doan theo tam 1y — 16i séng

Bang 3. 4. Phén doan theo tam 1y - 16i song

Tiéu chi Phan Kkhiic cu thé
Thai d6 véi san pham Nguoi tiéu ding yéu thich san pham mang ban sic vin
truyén thong hoa, truyén théng
Nguoi tiéu dung thich thir san pham dic san ving mién

Phén doan theo tiéu chi thdi dé véi san phdm truyén théng:

Phén doan thi trudng theo thai d6 dbi voi san pham truyén thdng giup nhan dién sau

hon vé dong lyc tiéu dung va gia tri ma khach hang ky vong.

Nhom nguoi dung yéu thich san phdm mang ban siac vin hoa truyén théng thuong co
su tran trong dbi véi cac gia tri di san, yéu t6 thi cong va cau chuyén lich sir dang sau san
pham. P6i véi ho, viée tiéu ding banh truyén théng khong chi 14 hanh vi an udng don thuan
ma con la cach gin gilr va lan téa nét dep van hoa dan tdc. Do do, ho danh gia cao quy trinh
san xuat truyén théng, bao bi mang yéu té hoai cd, va cau chuyén thuong hiéu gin lién véi

dia phuong.

Trong khi d6, nhém nguoi tidu dung yéu thich dic san ving mién lai ¢6 xu huéng tim
kiém nhitng trai nghiém am thuc mdéi la, doc ddo tir mdi dia phuong. Ho thuong 1a khach
du lich noi dia hodc qudc té, quan tim dén chat lwong, ngudn gdc nguyén liu va tinh dai

dién cua san pham cho vung mién. V&i nhém nay, viéc nhan manh yéu t6 “dac san dia
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phuong” trong truyén thong va bao bi s& giup tao dugc sirc hiit manh mé. Viéc nhan dién
dung thai do tiéu dung theo tirmg nhom gitp doanh nghiép phat trién thong diép tiép thi phu

hop, dong thoi gitt dugc ban sic truyén thong trong khi vAn mé rong thi trudng hiéu qua.
3.1.2 Lwa chon thi trwong muc tiéu (Targeting)
Sau khi tién hanh phan doan thi truong theo cac tiéu chi dia ly, nhan khéu hoc, hanh

vi va tam 1y, doanh nghiép can lua chon phan khiic myc tiéu phu hop véi ning liwc san xuét,

kha ning phan phdi va muc tiéu phat trién thuong hiéu trong ngin va dai han.
Ti€u chi lya chon phan khiic muyc tiéu:

e Miuc dd hap dan cia phan khic: thé hién qua quy mé thi trudng, tiém ning ting
truong, hanh vi mua sam tich cuyc.

e Mic d6 phi hop véi ning lyc doanh nghiép: lién quan dén kha ning dap tmg nhu
cau cta phan khuc bang nguon lyc hién co.

e Tinh kha thi trong tiép can: phu thudc vao kénh phan phéi, kha ning truyén thong

va nang luc dinh vi san phém.
Phan khuc thi truong muc tiéu dwoc lwa chon:

Bang 3. 5. Phan khuc thi truong muc tiéu lva chon
Phan khuc Ly do lya chon

Khach du lich n61 Nhu cau cao doi véi san pham déc san dia phuong lam qua

dia va quoc té tang

Thi truong ting trudng nhanh, dé tiép can qua kénh du lich

Khach hang trung Ua chudng san pham truyén thong, than thudc

nién tai dia phuong | C6 xu hudng tiéu dung dinh ky trong cac dip 18, tét

Nguoi dung mua Gia tang trong xu hudng tiéu dung hi¢n dai

qua mang xa hoi T4n dung loi thé giao hang toan quéc

Ba phan khiic ndy duoc x4c dinh 14 thi trudng muc tiéu trong tim trong ké hoach phat
trién san pham banh truyén théng Bich Nhon trong giai doan 2025-2027. Thuong hié¢u banh
truyén théng Bich Nhon Iya chon tap trung vao ba phan khiic khach hang chinh: khach du

lich noi dia va quéc té, khach hang trung nién tai dia phuong, va nguoi tiéu dung mua qua
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mang xa hoi, dua trén dac diém thi truong va hanh vi tiéu dung phu hop véi dinh vi san

pham truyén thong — mang gia tri van hoa va ban sac vung mién.

Trude hét, khach du lich 1a nhoém khach hang giau tiém ning, thuong tim kiém dic
san dia phuwong dé lam qua ting hodc trai nghiém 4m thuc, tir d6 tao ra doanh thu cao trong

thoi gian ngdn va gop phan lan toa hinh anh thuong hiéu ra khéi pham vi khu vue.

Thir hai, khach hang trung nién tai dia phuong 1a nhém khach hang 6n dinh, c6 thoi
quen tiéu ding banh truyén thng vao cac dip 18 tét, cung gid hodc trong sinh hoat hang
ngay. Ho danh gia cao huong vi truyén théng, chat luong san pham va sy gin b6 lau dai

v6i thuong hiéu, 13 nén tang quan trong dé duy tri sy 6n dinh va uy tin ctia doanh nghiép.

Cubi cung, nguoi tiéu ding mua qua mang x3 hoi dai dién cho xu hudng tiéu dung
hién dai, ddc biét la & gidi tré va nguodi ban ron. Viec md rong kénh ban hang truc myén
gitip thuong hiéu ting d6 phu thi truong, tiép can khach hang méi ngoai khu vic Pa Ning,
déng thoi tao diéu kién thuan loi cho viée quang ba san phém thong qua ndi dung hinh anh,
danh gia, va su tuong tac cong dong.

3.1.3 Dinh vi san phdm (Positioning)

Dinh vi san pham 1a qua trinh x4c dinh va truyén tai hinh anh, gia tri va diém khéc
biét cua san phﬁm trong tam tri khach hang so vdi ddi thu canh tranh. Muc tiéu cta dinh vi
1a giup khach hang nhan dién 16 rang san pham va cam nhan duoc gia tri doc dao ma thuong

hiéu mang lai.

Thong di¢p dinh vi cia Bich Nhon: “Bénh Bich Nhon — Mén qua van hoa thuan Viét,

két tinh huong vi truyén thong mién Trung.”
Thong diép nay thé hién 3 yéu té chinh:

e Gia tri vin hoa: gin véi truyén thong, mang ban sic ving mién.
e Chét luong san pham: thi cong, nguyén liéu sach, khong phu gia cong nghiép.

e Muc dich sir dung: pht hop dé lam qua ting du lich, biéu ting dip 18.
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Chién luwoc dinh vi cu thé:

Bang 3. 6. Chién luoc dinh vi cu thé

Yéu t6 dinh vi Noi dung cu thé

Loi ich cét 15i San phém truyén théng, an toan, khong hoa chat, tot cho st khoe

Khac biét voi Bao bi mang phong cach ¢6 dién két hop hién dai, ké cau chuyén

dbi thu vé thuong hiéu dia phuong

Gia tri cam xtc | Mang dén cam giac than quen, hoai niém va két no1 vé1 ban sac

van hoa dan tdc

Kénh truyén Ctra hang luu niém, san bay, hoi chg ddc san, mang xa hoi

thong chinh

San phém banh truyén théng Bich Nhon dugc dinh vi 1a dac sdn mang dam gia tri van
hoa mién Trung, két hop gitta bi quyét gia truyén lau doi va quy trinh san xuat hién dai, an
toan vé sinh thuc phém. Chién lvgc dinh vi tap trung nhan manh vao yéu td “Chét lugng
that — Huong vi xua”, nham thu hiit nhém khéach hang yéu thich thuc pham truyén thong,
c6 xu hudng ua chudng cac san pham dia phuong nguyén ban, phi hop 1am qua ting, dic
san du lich hodc tiéu dung gia dinh. San pham s& dugc truyén thong v6i hinh anh gan giii,
moc mac nhung tinh té, thé hién rd nét van hoa am thuyc mién Trung. Déng thoi, bao bi
duoc thiét ké theo huong ¢ dién két hop hién dai, c6 thé sir dung trong dip 1& Tét va du
lich — qua d6 giup thuong hiéu Bich Nhon lan toa cau chuyén vé thuong hiéu dia phuong.
San pham s& dugc phan phdi qua cac cira hang luu niém, san bay Pa Ning, cac hoi cho dic

san va trang mang x3 hoi nhim gia ting kha ning tiép can khach hang muc tiéu.

Qua ba budc phan doan thi trudng, lya chon thi trudng muc tiéu va dinh vi san pham,
doanh nghiép Bich Nhon c6 co s viing chac dé trién khai cac chién luge marketing chuyén
biét. Viéc dinh vi 1d rang san pham banh truyén thong Bich Nhon khong chi tao su khac
biét trén thi truong ma con goép phan nang tam san pham truyén théng 1én thanh mot “dic

san c6 gia tri van hoa va thuong mai”.
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3.2 Muc tiéu ciia ké hoach marketing

Viéce x4c dinh muc tiéu trong ké hoach marketing 12 nén tang cho viéc xay dung chién
lugc va danh gia hiéu qua cta cac hoat dong marketing trong giai doan trién khai. Muc tiéu
can dam bao tinh SMART: Cu thé (Specific), Po luong dugc (Measurable), Kha thi
(Achievable), Thuc té (Realistic), va Thoi gian rd rang (Time-bound).

3.2.1 Muc tiéu vé sin phim

Bdng 3. 7. Muc tiéu vé san pham
Muc tiéu Chi tiéu cu thé

Pa dang hoa chung loai banh | Phét trién thém 2 dong san pham méi

Pam bao chét luong va an toan | 100% san pham dat tiéu chudn VSATTP va c6 truy

thuc pham Xudt nguén goc rd rang

Thiét ké bao bi hién dai, mang | Hoan thién hé thong nhan dién thuong hiéu va tai
dam ban sic thiét ké bao bi trong nam 2025

Tang nhan dién thuong hiéu Pat mirc ting trudng 30% vé mirc do nhan biét

thuong hi¢u trong nhom khach du lich

Trong giai doan dau cta ké hoach phat trién, doanh nghiép Bich Nhon dat muc tiéu
mo rong danh myc san pham tir dong banh dau xanh truyén thong sang cac dong san pham
moi nhu banh dau xanh nhan dira, banh dau xanh nhan me¢ den va banh mut thap cam, nham
da dang hoa luya chon cho nguoi tiéu dung va nang cao gia tri thuong hi¢u. Doanh nghiép
dé cao viéc dam vao chit luong va an toan thuc pham. Bén canh d6, muc tiéu quan trong
khac 1a nang cao chét lugng cam quan (vi, mui, do mém), cai tién bao bi dé tang tinh canh
tranh va truyén tai gia tri truyén thong két hop hién dai. Pén nam thir hai, doanh nghiép ky
vong nang muc do nhan dién san phém 1én it nhét 30% trong nhom khach du lich ndi dia

va quoc te.
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3.2.2 Muc tiéu vé thi truong
Bang 3. 8. Muc tiéu vé thi truong
Muc tiéu Chi tiéu cu thé

Mo rong thi trudng ndi dia | Phan phdi tai it nhat 5 tinh thanh méi (uu tién khu vuc

mién Trung va mién Nam)

Tham nhap thi truong du Pua san pham vao cac diém ban tai sdn bay Pa Néng,
lich quéc té céc chudi cira hang dic san 16n

Gia tang thi phan tai Da Tang trudong doanh s6 tdi thiéu 20%/nam trong giai doan
Ning 2025-2027

Phat trién kénh mua ban qua | Pat it nhat 30% doanh thu tir kénh online vao cudi nim

mang xa hoi 2025

Trong giai doan trién khai, doanh nghi¢p dat muc tiéu mé rong thi truong ndi dia béng
cach mé rong kénh phan phdi tai it nhat 5 tinh thanh & khu vuc mién Trung va mién Nam.
Doanh nghiép tap trung dua san pham vao cac diém ban tai sin bay Pa Nang va cac chudi
clra hang ddc san 16n nham budc dau tham nhép thi trudng du lich qudc té. Doanh nghiép
huéng dén muyc tiéu ting truong doanh sd tdi thiéu 20%/nam trong giai doan trién khai ké

hoach va dat dugc it nhat 10% doanh thu tir cac kénh mua béan online vao cubi nam 2026.

Céac muc tiéu dugc xdy dung phu hop véi dinh hudng phét trién san pham truyén
théng mang yéu t6 vin hoa, dong thoi bat kip xu hudng tiéu ding hién dai nhu mua hang
thong qua mang xa hoi, qua ting du lich, va phat trién thi trudng ngach. Viéc do ludong cu
thé cac chi tiéu vé san pham va thi truong 1a tién dé dé trién khai hiéu qua cac chién lugc

trong cac chuong tiép theo cta ké hoach.
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CHUONG 4: CHIEN LUQC SAN PHAM

4.1 Vai tro ciia san phidm déi véi sw phat trién ciia doanh nghiép

San pham 1a trung tAm ctia moi hoat dong kinh doanh, déng vai trd nén tang trong
viéc xay dung chién luoc phat trién bén viing ctia doanh nghiép. Ddi v6i co sd san xuét
banh truyén théng Bich Nhon, san phdm khong chi don thuan 13 hang hoa dugc trao d6i
trén thi trrdng ma con mang trong minh gia tri van héa dic sic cua dia phuong. Mdi chiée
banh 1a két tinh cua tinh hoa 4m thyc, tay nghé truyén théng va ban sic ving mién — diéu
ma khong phai doanh nghiép nao ciing c6 dugc. Vi vdy, san pham banh truyén thdng cua
Bich Nhon con 1a mét phuong tién hiéu qua dé quang ba hinh anh qué huwong dén du khach

trong va ngoai nudc.

Viéc xay dyng chién lugc san pham dung dan dong vai tro then chdt, vi né khong chi
tac dong dén kha nang canh tranh ma con dinh hinh toan bd dinh hudng phat trién cla

doanh nghiép. Cu thé, mot chién lugc san pham hiéu qua s& giup:

e Duy tri lgi thé canh tranh dya trén gid tri truyén thong: Trong bdi canh thi trudng
ngay cang chudng cac san pham c6 yéu t6 ban dia va tinh "that", san pham cia
Bich Nhon ¢6 lgi thé 16n nhd gin giit duoc phuong phap ché bién truyén thong,
nguyén liéu ty nhién va huong vi nguyén ban — nhitng yéu td ngay cang duogc
nguoi tiu dung danh gié cao.

e Pap ung nhu cau ngay cang da dang ciia nguoi tiéu dung: Thi trudng hién nay
khong chi yéu cau chat lugng, ma con quan tim dén mau ma, gia tri dinh dudng,
yéu td stc khoe, hodc tinh tién loi. Do d6, chién lugc san pham can linh hoat, két
hop giita truyén théng va cai tién dé phuc vu nhiéu phan khic khach hang, tir
nguoi tiéu ding ndi dia dén khach du lich qudc té.

e Gia ting gi tri thwong hiéu va sy trung thanh tir khach hang: M6t san pham chat
lugng, c6 cau chuyén van hoa va dugc cai tién phu hop véi thoi dai sé tao dugce
du 4n trong tAm tri ngudi tiéu dung. Piéu nay khong chi giup nang cao gia tri
thuong hiéu Bich Nhon ma con gdp phan xay dung tép khach hang trung thanh
—ngudn lyc quan trong cho sy phat trién lau dai.

e Tao don by phat trién cac kénh phan phdi méi, dic biét trong cac linh vuc qua
tang, dac san va du lich: Khi san phém mang dam ban sic dia phuong va duoc
dong goi, thiét ké mot cach tinh té, nd s& dé dang tham nhép vao cac kénh phan

phdi méi nhu ctra hang dic san, siéu thi, sin bay, khu du lich hodc hé théng qua
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tang luu niém. DAy 13 co hoi dé Bich Nhon mé rong thi trudng, ting doanh thu

va nang tim thuong hiéu.

Toém lai, san pham khong chi 1a yéu t6 cbt 161 trong hoat dong kinh doanh, ma con 13
chiéc cu ndi giup Bich Nhon lan toa gia tri van hoa dia phuong ra thi trudng rong 16n hon.
Do véy, dau tu ding huéng cho chién lwge san phim s& 1a bude di chién lugc quan trong,
gitip doanh nghiép phat trién mot cach bén viing va khac biét trén thi truong.

4.2 Thiét ké san pham

4.2.1 Co ciu dong sin phim

Dua trén dinh hudng phat trién thuong hiéu va khao sat thi truong, co ciu san pham
cua Bich Nhon dugc chia thanh hai dong chinh:

Dong 1: Banh ddu xanh

e Banh dau xanh déo (banh dau xanh dau): dang banh dau xanh truyén thong duogc ép
khuon, két cdu déo.
e Banh dau xanh am: dang mém, xép nhe, phu hop véi khau vi hién dai.
o Banh dau xanh nhan dira: nhan dura so1, thom béo.
o Banh ddu xanh nhan me den: nhan min, thom bui, phu hop thi hiéu dinh
dudng.
Dong 2: Banh miit thip cim: Dang banh mém, bén trong co cac loai mut tong hop

(bi dao, glmg, ca chua, ca rdt. dira,...) mang dam phong vi Tét truyén thong.
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Banh dau xanh déo

°‘j:§ Béanh dau xanh Banh déucli é{;mh nhan
’§ Banh dau xanh 4m
\‘§ Banh mut thap cam Binh drilé )ézrrllh nhéan
@)
4.2.2 Dic diém ky thudt
Bang 4. 1. Bdc diém kj thudt
Dong san pham Khoi Dong goi Han sw Ghi chu
luwgng dung
Banh dau xanh 500g/hop | Hop gidy, 15 ngdy | Banh am, can bao quan
déo bao bi nylon noi kho rao
Banh dau xanh am | 500g/hép | Hop gidy, 3 thang | Can bao quan noi
(dura/ me den) mang PE thoang mat, tranh noi
am udt
Banh mut thap 500g/hop | Hop gidy c6 | 1thang | Do 4m cao, can bao
cAm tai hat Am quan noi kho réo,
thoang mat
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4.2.3 Phwong phdp sin xudt

Quy trinh sdn xudt banh diu xanh déo:

a. So dd quy trinh san xuét:

Chuén bj
nguyén li¢u

Tron ] [ Ep khuon ]

Dong goi ] ‘ Luu kho \

b. Thuyét minh chi tiét tng cong doan:

Cong doan 1: Chuan bi nguyén liéu

Nguyén liéu chinh:
o BOt dau xanh kho
o Puong kinh tring
o Dau thuc vat
o Huong li¢u vani
e Phuong phéap: Thing duong cing véi nude va vani thanh hdn hop sét va dong nhat,
sau d6 tién hanh dong thung va dé ngudi trong vong 48h cho dén khi hdn hop dong
lai thanh dang khéi mém.
e Thong s ky thuat:
o BOt dau xanh kho: d min cao, khong von cuc, do am 8-10%
o Puong kinh tring: d6 am < 0.1%, tinh khiét > 99.8%.
o Ty lé tap chét tdi da: < 0.1%.
e Xu Iy nguyén liéu 15i:
o BOt dau xanh am: tién hanh rang kho tha cong lai bang tay
o Puong thang bi khét: loai bo duong 16i

Cong doan 2: Tron

e Phuong phap: Tron dau da nghién min véi dau thuc vat va dudng theo ty 18 60%
dau: 25% dudng: 15% dau.

e Maday moc: May tron ngang canh xodn.
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Théng sb k¥ thuat:
o Thoi gian tron: 10—15 phut.
o Tdc do tron: 60—100 vong/phit.
o Nhiét d¢ toi wu khi tron: 30-35°C.
Diéu kién dau vao:
o BOt dau min, kho, khong von cuc.
o Dau va dudng o nhiét do phong, sach.
Diéu kién dau ra: Hon hop min, déo, ddng nhat, khéng tach dau, khong von.
Xtr 1y 16i:
o Hon hop khong dong nhat duoc dua trd lai may tron.

o Néu bi kho hodc von cuc, c6 thé thém dau va tién hanh tron lai hodc loai bé.
Cong doan 3: Ep khuon

Phuong phap: Dung khudn dinh hinh dé nén hdn hop tao thanh ting vién banh.
May moc:
o Mayép
o Khuon c6 kich thude 3x3x1.5 cm.
Thong s6 k¥ thuat:
o Luc ép: 10-15 MPa.
o Thoi gian ép: 1-2 gidy mdi vién.
o Trong lugng vién banh: 15g/vién.
Diéu kién dau vao: Hon hop tron dat chuan, khong qua uét hodc khé.
Diéu kién dau ra: Vién banh dinh hinh rd rang, khong nut vo, do ran chic vira phai.
Xir 1y 16i: Vién banh bi nrt hodc khong dinh hinh dung kich thudc s& duge thu hoi
nghién lai, tai tron voi 16 méi.
Cong doan 4: Dong goi

e Phuong phap: Goi timg vién bang mang OPP, sau d6 dong hop theo dinh luong.
e Thong s ky thuat:

o P06 am banh khi dong goi: 40%.

o Khdi lugng sai s6 toi da: +1g.

o Toc do dong gbi: 30—60 san pham/phit.

e Dicu kién dau vao: Banh dat d6 cting, d am chuan, sach.
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e Diéu kién dau ra: San pham dong kin, khong rach bao, c6 nhin mac, han st dung.
e Xt ly 16i: Banh dong khong kin, sai khdi lwong s& duoc loai ra, kiém tra lai chit

luong, néu dat thi dong géi lai.
Cong doan 5: Luu kho

e Phuong phap: Luu kho trong diéu kién moéi trudong khé réo, thoang mat.
e Thiét bi:
o Kho khoé thoang, c6 hé thong diéu hoa nhiét 46 — d6 am.
o K& pallet, may hat am.
e Thong sb k¥ thuat:
o Nhi¢t do bao quan: 20-25°C.
o D6 am khong khi: 50-60%.
o Thot han sir dung: 15 ngay.
e Diéu kién dau vao: San pham da dong goi hoan chinh, dat kiém dinh chat lugng.
e Diéu kién dau ra: Khong mdc, khong chay dau, bao bi khong bi rach.
e Xt 1y 1i: San pham bi thay ddi chat lugng (mbc, bién dang, chay dau) trong kho s&

duogc loai bd va ghi nhan theo doi 161 san xuat hoac bao quan.
Quy trinh sdan xudt banh ddu xanh dm co nhdn:

a. So dd quy trinh san xuét:

Chuén bi
nguyén liéu
vo banh

Tao hinh

PBang gai J———#[ Luu kho 1

e

Chuan bi
nguyén ligu
nhéan

b. Thuyét minh chi tiét timg cong doan:
Cong doan 1: Chuan bi nguyén liéu vo va nhan banh

e Nguyén li€u chinh:
o BOot dau xanh kho
o Puong kinh tring
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o Dua

o Me den

o Huong li¢u vani

e Phuong phéap:

o Thing duong cling voi nudc va vani thanh hdn hop sét va dong nhat, sau d6
tién hanh dong thung va dé ngudi trong vong 48h cho dén khi hon hop dong
lai thanh dang khéi mém.

o Nao dira va cit dira soi thanh cac doan dai 2cm.

o Rang thom me den dudi nhiét do cao.

e Thong s ky thuat:

o BOt dau xanh kho: d min cao, khong von cuc, do am 8-10%

o Puong kinh tring: d6 am < 0.1%, tinh khiét > 99.8%.

o Dira nao: tuoi, dd am 50-60%

o Mg den rang: d6 4m < 5%

o Ty 1é tap chét tdi da: < 0.1%.

e Xir Iy nguyén liéu 16i:
o Bt dau xanh 4m: tién hanh rang kho thu cong bang tay

o Duong théng/nhﬁn bi khét: loai bo nguyén liéu 16i

Cong doan 2: Tron nguyén li¢u

Phuong phap:
o Tron dau di nghién min voi dudng theo ty 18 75% dau: 25% duong.
o Tron dira nao/me rang véi duong theo ti 1€ 7:3 va xao nhan dudi nhiét do 80
—90°C.
e M4y moc: May tron ngang canh xoan.
e Thong s ky thuat:
o Thoi gian tron: 10-15 phut.
o Tdc do tron: 60—100 vong/phit.
o Nhiét do toi wu khi tron: 30-35°C.
e Piéu kién dau vao: Bot dau min, kho, khong von cyc.
e Diéu kién dau ra: Hon hop am min, khong von, dé nim, khong dinh tay

e Xur ly 18i: Hon hop khong dong nhit duoc dua tr lai may tron.
Cong doan 3: Tao hinh
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Phuong phap: Dung khuén dinh hinh dé nén hdn hop tao thanh timg vién banh.
May moc:
o Mayép
o Khuon c¢6 kich thude 3x3x1.5 cm.
Thong s6 k¥ thuat:
o Luc ép: 10-15 MPa.
o Thoi gian ép: 1-2 gidy mdi vién.
o Trong lugng vién banh: 25g/vién.
o Tilé vo:nhan = 70:30.
Piéu kién dau vao:
o Hon hop tron dat chuan, khong qua am hodc kho.
o Nhan déo, khong qua ngot, khong bi chay nudec.
Diéu kién dau ra:
o Vién banh dinh hinh 6 rang, khong nit v&, d6 rin chic vira phai.
o Khong 16 nhan ra bén ngoai.
Xir Iy 16i: Vién banh bi nit hoic khong dinh hinh ding kich thudc s& duoc thu hoi

va tién hanh loai bé.
Cong doan 4: Dong goi

Phuong phap: Goi timg vién bang mang OPP, sau d6 dong hop theo dinh luong.
Thong s6 k¥ thuat:

o Do am banh khi dong goi: 40%.

o Khéi luong sai sb t6i da: +1g.

o Tbc do dong goi: 30-60 san pham/phut.
Diéu kién dau vao: Banh dat do cimg, do 4am chuan, sach, khong chay nudc.
Diéu kién dau ra: San pham dong kin, khong rach bao, c6 nhan mac, han sir dung.
Xt 1y 16i: Banh dong khong kin, sai khoi luong sé duoc loai ra, kiém tra lai chét
luong, néu dat thi dong géi lai.

Cong doan 5: Luu kho

Phuong phap: Luu kho trong diéu kién moéi trudng kho réo, thoang mat.
Thiét bi:
o Kho lanh hodc kho kho thoang, c6 hé thong diéu hoa nhiét d6 — do am.
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o K& pallet, may hat am.
Théng sb k§ thuat:

o Nhi¢t do bao quan: 20-25°C.

o Do am khong khi: 40-50%.

o Thot han stir dung: 3 thang.

Diéu kién dau vao: San pham di dong goi hoan chinh, dat kiém dinh chat lugng.

Diéu kién dau ra: Khong mdc, khong chay dau, bao bi khong bi rach.
Xtr Iy 16i: San pham bi thay doi chat luong (mdc, bién dang, chay dau) trong kho s&

duoc loai bo va ghi nhan theo ddi 16i san xuét hodc bao quan.
Quy trinh sdn xudt banh mirt thip cam:

a. So d6 quy trinh san xuat

Chuén bi Tron Tao hinh

nguyén liéu nguyén liéu va cat banh Dong goi Luu kho

b. Thuyét minh chi tiét timg cong doan:
Cong doan 1: Chuan bi nguyén liéu

e Nguyén li€u chinh:

o Bot nép rang kho
Puong kinh tring
Dtra nao
Ca rét cit hat lyu
Ca chua cit hat lyu
Gung nao
Mt bi dao cit hat lyu
Vo quyt kho, thai 14t

o Huong li¢u vani

o O O O O O o©o

e Thong s ky thuat:
o Bot nép rang kho: d§ min cao, khong von cuc, do am 8-10%
o PDPuong kinh tring: d6 am < 0.1%, tinh khiét > 99.8%.
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Dtra nao, gurng nao: tuoi, do am 50-60%

Ca r6t, ca chua va mat bi dao cit hat Iyu c6 kich thudce khoang 0.5cm
Vo6 quyt: d6 am 15%

o Ty 18 tap chat ti da: < 0.1%.

O O O

e Xu Iy nguyén liéu 15i:
o Bot nép am: Tién hanh rang thi cong

o Cac nguyén li€u con lai: loai bod néu phat hién hu hong
Cong doan 2: Tron nguyén liéu

e Phuong phap: Tron cic nguyén li¢u voi nhau trén Itra vira véi ti 1€ 20%:10%:70%
1an lugt cho bot nép, dudng va hdn hop nguyén ligu tuoi.
e Thong sb k¥ thuat:
o Thoi gian tron: 45-60 phut.
o Téc do tron: 20 -30 vong/phut.
o Nhiét do: 80-90°C.
e Dicu kién dau ra: Hon hop chic, déo, dinh, khong bi chay nudc.
o Xuly 16i: Hon hop chay nudc hodc nhao dugc tiép tuc dao déu trén ltra 16n dé két
dinh lai.

Cong doan 3: Tao hinh va cit banh

e Phuong phap: Dung khuén dinh hinh dé nén hdn hop tao thanh ting vién béanh.
e May moc:
o Mayép
o Khudn c¢6 kich thude 3x3x1.5 cm.
e Thong sb k¥ thuat:
o Luc ép: 10-15 MPa.
o Thoi gian ép: 1-2 gidy mdi vién.
o Trong lugng vién banh: 20g/vién.
e Diéu kién dau vao: Hon hop déo, chic, khong bi chay nudec.
e Diéu kién diu ra:
o Vién banh dinh hinh r3 rang, khong ntt v, d6 rin chic vira phai.

o Puogc phi bot nép rang & ngoai chéng dinh tay.
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Xir 1y 16i: Vién banh bi ntt hodc khong dinh hinh dung kich thudc sé duoc thu hoi

va tién hanh loai bo.
Cong doan 4: DPong goi

Phuong phap: Goi timg vién bang mang OPP, sau d6 dong hop theo dinh luong.
Thong sb k§ thuat:
o Do am banh khi dong gbi: 40%.
o Khéi luong sai sb t6i da: +1g.
o Téc do dong goi: 30-40 san pham/phut.
Diéu kién dau vao: Banh dat do chic, do am chuén, sach, khong chay nudc.
Diéu kién dau ra:
o San phém dong kin, khong rach bao, c6 nhan mac, han sur dung.
o C6 dinh kém i hit am
Xt 1y 16i: Banh dong khong kin, sai khoi luong sé duoc loai ra, kiém tra lai chét

luong, néu dat thi dong géi lai.
Cong doan 5: Luu kho

Phuong phap: Luu kho trong diéu kién méi trudng kho rdo, thoang mat.
Thiét bi:
o Kho lanh hoic kho khé thoang, c6 hé théng diéu hoa nhiét do — d6 am.
o Ké pallet, may hat am.
Thong sb ky thuat:
o Nhiét do bao quan: 20-25°C.
o D6 am khong khi: 40-50%.
o Thot han stir dung: 1 thang.
Diéu kién dau vao: San phém da dong goi1 hoan chinh, dat kiém dinh chat luong.
Diéu kién dau ra: Khong mbe, khong chay nude, bao bi khong bi rach.
Xtr 1y 16i: San pham bj thay doi chit lvong (méc, bién dang, chay nudc) trong kho

s& dugc loai bo va ghi nhan theo dai 16i san xuat hodc bdo quan.
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4.2.4 Vong doi san phim

Banh truyén théng Bich Nhon dang & giai doan phat trién. Pac diém:

e Tbc do ting truong doanh sé 6n dinh

Bang 4. 2. San lwong banh dau xanh qua cac nam

San Lwong tiéu thu (tin)
phim Quy Quy Quy Quy Quy Quy
4/2023 1/2024 2/2024 3/2024 4/2024 1/2025
Béanh dau 24 36 28 25 32 46
xanh

e Nhan dién thuong hiéu tai thi truong dia phuong kha 0.
e (C6 tiém ning moé rong thi trudng ra toan quéc va xuat khau (dic biét 1a khach du
lich mang vé lam qua).

e Can lam méi san pham hoic bao bi dé tranh chu ky bio hoa.

4.2.5 Ké hoach phit trién sin pham
Trong dinh hudng phat trién san pham cua thuong hiéu banh truyén théng "Bich
Nhon" giai doan nam 2025, ké hoach duoc xay dung xoay quanh ba hang muc trong tam
nham vira ndng cao gia tri cim nhan cta nguoi tiéu dung, vira ting tinh canh tranh trén thi

truong.
e Hang muc: Nghién ctru sdn pham méi

Thir nhat, & hang muc nghién ciru san pham mdi, doanh nghiép du kién trién khai
trong quy II nam 2025 véi muc tiéu phat trién dong banh dau xanh méi két hop nhan dira
va nhan me den. Day 1a sy két hop mang tinh sang tao, vira giit dugc tinh than truyén théng
ctia banh ddu xanh, vira bo sung gi tri dinh dudng va huong vi dic trung phi hop véi xu

hudng tiéu dung hién dai hudng dén sy ty nhién va tét cho stc khoe.
e Hang muc: Cai tién bao bi
Thir hai, doanh nghiép tap trung vio cai tién bao bi san pham trong cung thoi gian —
quy II ndm 2025. Bao bi méi s& dugc thiét ké theo hudng than thién véi moi truong, sir
dung chat liéu dé phan hity, dong thoi két hop yéu t tham my hién dai va hinh anh vin hoa
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dia phuwong nhu dé tao ddu 4n riéng cho san pham. Viéc d6i méi bao bi khéng chi gitp ning
cao hinh anh thwong hiéu ma con hd tro dinh vi san phim trong phan khiic qua biéu cao

cAp, dic biét phu hop véi cac dip 18, Tét.
e Hang muc: Pang ky nhan hi¢u va VSATTP

Cudi cung, hang myc dang ky nhan hi¢u va VSATTP dugc xac dinh la cong viéc thuc
hién lién tuc nhim dam bao quyén s& hitu tri tué va tiéu chuén chit lugng trong dai han.
Viéc dang ky nhan hi¢u khong chi giap bao hg san phém trén thi truong nodi dia, ma con tao
nén tang phap 1y viing chic dé mé rong hoat dong kinh doanh ra thi trudng qudc té trong
tuong lai. Pong thoi, viéc tuan tha cac quy dinh vé VSATTP gop phan xay dung 1ong tin
noi ngudi tidu diing va nang cao uy tin thuong hiéu trong mat doi tac va co quan quéan 1y.

4.3 X4ac dinh yéu t6 diic trung cho san pham

4.3.1 Lép cot loi

L6p cdt 18i cta san pham chinh 13 gid tri co ban hodc lgi ich chinh ma khach hang
nhan duoc khi str dung san pham. Di véi banh truyén thong Bich Nhon, 16p ¢t 16i khong
chi don thuan 13 viéc cung cdp ning luong hay dap Gng nhu ciu dn uéng ma con 1a sy két
nbi voi van hoa truyén théng va ky e tudi tho. Nhitng chiéc banh khong chi 1 mén an ma
con mang trong minh cau chuyén cua qué huong, ctia nhitng ngay Tét sum vay, cia ban thd
gia tién trong mdi gia dinh Viét. Day 1a yéu t6 khién banh truyén théng Bich Nhon tro nén

khéc biét so vai cac loai banh cong nghi¢p hién dai.
4.3.2 Ldp hitu hinh
a. Chat lugng san pham

Banh truyén thdng Bich Nhon dugc san xuét theo phwong phap thu cong, sit dung
nguyén liéu tu nhién va an toan, khong chét bao quan doc hai. Cac nguyén liéu chinh mang
lai huong vi tu nhién va an toan cho stc khde. Quy trinh san xuat duoc thuc hién nghiém
ngit theo chudn vé sinh, dam bao san pham khong chi ngon ma con sach. Mdi chiéc banh

giit duge do twoi ngon va mui vi dic trung ciia banh truyén thong.
b. Tinh nang

San pham khong chi 1a mén an dung dé tiéu dung hang ngay ma con mang nhiéu tinh

nang da dang nhu:
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e Lam qua biéu, qua tang trong cac dip le, Tét, cudi hoi hoac su kién.
e Tho cung to0 tién, st dung trong cac mam co truyén thong.

e Goinhé vin hoa qué huong, mang gia tri tinh than dic biét cho nguoi con xa xu.

Nho @6, banh truyén théng Bich Nhon khéng chi 1a thuc phim ma con 1a mot phan

trong doi sdng vin hoa Viét.
c. Kiéu dang va thiét ké

Kiéu dang cta cac loai banh truyén théng Bich Nhon mang d¢am diu an dan gian, gan
giii va quen thudc véi nguoi tidu dung Viét. Banh in hinh vudng, in hoa tiét truyén thong
nhu hoa 14, chir Phiic — Loc — Tho. Cac chi tiét thiét ké déu huong dén sy moc mac, chan

thuc va ge“'ln lién véi phong tuc Viét Nam, d@)ng tho1 dam bdo tinh tién dung va dé bao quan.
d. Bao bi san pham

Bao bi san pham banh Bich Nhon dugc thiét ké theo phong cach truyén thong két hop

hién dai.

e Vatli€u: Stir dung tai nilon trong, hdp nhua cting hoac hop giéy dé bao vé banh khoi
tac dong moi truong.

e Mau sac: Chu yéu 1a mau d6, vang — nhitng mau sac tugng trung cho may man va
am no.

e Nhin mac: Ghi day dil thong tin nhu tén san pham, thanh phan, ngay san xuat — han
st dung, logo thuong hiéu Bich Nhon va dia chi co s¢ san XUuAt.

e Thiét ké phu hop dé biéu tang, thé hién su chin chu, lich sy va truyén thong.
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Co s6 san xudt Bich Nhon

Co s& san xuit Bich Nhon

Banh dau xanh diu %

500g

Co sé san xudt Bich Nhon

Co s& san xudt Bich Nhon

Tén sin phim: Binh Dju Xanh
Thanh phiin: Diu xanh (60%),
duémg kinh tring, md lgn tinh
Tuyén, diu thye vit (diu diu
nanh), tinh diu hoa budi

Khdi lugng

Hutmg diin sir dung: Dis

ti€p. Ngon hon khi ding véi tr
néng

Bao quin: Noi kho rio, thoing
mat, tranh anh néng truc tiép.

Diy kin sau khi ma bao bi

5008 500g
Banh dau xanh mé den Banh mut thap cam

HSD: xem trén bao bi (NSX:
HSD: ... Sit dung t6t nhit truée
ngdy ghi trén bao bi

Théng tin nha sin xuit: Cong ty
TNHH Bich Nhon

Dia chi: S5 123, Duing A,
Phudng B, Quin C, TF

SDT: (024) 1234 5678 ~

éu chudn chit lugng: TCCS
01 YZ
Viét Nam
San xudt tgi: Viét Nam
Mi 56 co s§san xu

Luu y: Khong sir d

Hinh 4.2. Hinh dnh tong quan vé bao bi san phdm
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500g - :
Banh dau xanh dau Banh dau xanh dwra

Banh dau xanh meé den Banh mitt thap cAm

Hinh 4.3. Bao bi cho cdc dong san pham khdc nhau ciia Bich Nhon

4.3.3 Lop gid tri gia tang

L6p gia tri gia tang thé hién & nhimg dich vu b sung hodc yéu t6 cam xuc gitip ning
cao trai nghiém khach hang. Banh truyén théng Bich Nhon tao duoc ddu 4n nhd ciu chuyén
thuong hiéu gin lién v6i lang nghé truyén thong, noi giit gin va phat trién tinh hoa am thuc
dan gian qua nhiéu thé hé. Pay 1a diém nhéin giup san pham d& dang tiép can véi nhom
khach hang yéu thich sy hoai niém va tran trong van hoéa dan toc.

Doanh nghiép luén mong mudn ngudi tiéu dung c6 trai nghiém sir dung san phim
tuyét voi nhat. Do d6, ludn c6 nhan vién hd tro truc tuyén cho nguoi tiéu dung khi mua san
pham. Doanh nghiép s& ludn hd trg khach hang tir viée cung cap thong tin san pham, khuyén

mai, gidi dap thac mac hay gidi quyét khi€u nai.

Ngoai ra, Bich Nhon con cung cap cac dich vu nhu giao hang tan noi, chirng nhan vé

sinh an toan thuc pham va thuong xuyén tham gia cac hoi chg dic san dé quang ba thuong
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hi¢u. Nhirng gia tri gia tang nay khong chi nang cao mic do hai long ctia khach hang ma

con tao loi thé canh tranh bén virng cho doanh nghiép.

4.4 Xac dinh chién hrgc marketing cho tirng giai doan
Dua trén két qua khao sat thi truong va phan hdi tir ngudi tiéu dung tai Pa Ning (bao
gdém ngudi dan dia phuong, khach du lich trong nuée va qudc té), chién luge phat trién san

pham banh truyén thong Bich Nhon duoc chia thanh 3 giai doan chinh:
Giai dogn 1: Ché tao va hoan thign sin phim (02 — 03/2025)

Giai doan nay tap trung vao cong tac nghién ctru, cai tién va chuin héa san phAm méi.
Trong giai doan nay, nhom phat trién s& nghién ciru chuyén sau vé huong vi va khau vi muc
ti€u, dic bi¢t huong dén nhom nguoi tiéu dung tré va khach du lich ndi dia, nham dam bao
san pham phu hop véi xu hudng tiéu dung hién dai. Cong thirc banh s& dugc diéu chinh
theo hudng giam ngot, tang tu nhién, dong thoi bo sung cac hwong vi méi nhu nhéan dira,
me den nhim tao su khac biét. Song song véi 6, nhoém thiét ké s& phat trién mau bao bi
mang yéu t6 van hoa dia phuong, tich hop véi giai phap dong goi than thién voi méi truong,
tién loi khi mua lam qua. Vé mat phéap 1y va k¥ thuat, san pham sé& dugc tién hanh kiém
nghiém dinh ky, dang ky VSATTP va hoan thién ho so cong bd san pham. Muc tiéu cy thé
cuia giai doan nay la dat ty 1& hai long trén 85% tir khdo sat nhom khach hang mau va sin

sang dua san pham ra thi trudng tir thang 9/2025.
Giai doan 2: Thwong mai héa va truyén thong thi truwong (04/2025 — 02/2026)

Giai doan 2 1a thoi diém quan trong dé dua san phdm dén v6i ngudi tiéu dung dai
chung. San phim moi s& dugc chinh thirc phan phéi tai thi trudng nodi thanh Pa Ning va
cac diém du lich trong diém nhu Ba Na Hills, ban dao Son Tra, Hoi An, v.v. Déng thoi,
doanh nghiép s& hop tac véi cac khach san, cira hang qua luu niém, sin bay, nha ga dé mo
rong hé thong phan phdi tryc tiép. Truyén thong thi truong duoc trién khai dong bd thong
qua cac kénh mang xa hoi, su hd tro cia KOLs 4m thue, va tham gia cac hoi cho dac san,
su kién van hoa vung mién. Muc tiéu dit ra cho giai doan nay la nang d nhan di¢n thuong
hiéu 1én 40% tai khu vuc Da Na:mg (so vo1 khao sat ban déu), tiép can tbi thiéu 20 diém

phan phdi méi va dat mic doanh sé khdi dau 500 san pham/thang.
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Giai doan 3: M réng thi trwong va tdi ddu tw phdt trién (Tir 03/2026 tré di)

Giai doan 3 nham cing cd vi thé thwong hiéu va phat trién bén viing. Trong giai doan
nay, doanh nghiép s& trién khai co ché thu thip va phan hdi khach hang dinh ky 6 thang/lan
nham cai tién chat luong san phim theo nhu ciu thuc té. Pong thoi, nhom R&D s& phat
trién thém cac dong banh cao cip nhu banh két hop yén sao, mé den, hudng téi phan khuc
qua biéu doanh nghiép va khach hang cao cip. DPau tu vao hé thong nhan dién thuwong hiéu
cling s& dugc ddy manh thong qua video gidi thiéu, bao bi cao cip, cac 4n phim truyén
thong chuyén nghi¢p. Muc tiéu dai han la dat do nhan dién thuong hiéu tr 60% tré 1én tai
Pa Nang, dong thoi mé rong sang cac tinh 1an can nhu Hué, Quang Nam, va ting trudng

doanh sd tir 25-30% mdi quy trong hai quy dau sau mé rong.
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CHUONG 5: XAC PINH GIA CA VA CHIEN LUQC GIA

5.1 Cac nhén to anh hwdéng dén gia san phfim

Viéc dinh gia san pham “banh truyén thong Bich Nhon” chiu tic dong cta nhiéu yéu
t6 kinh té va thi truong khac nhau. Trudc hét, chi phi san xuat 13 thanh phan cdt 16 trong
cAu tric gia, bao gdm chi phi nguyén vt liéu (nhu dau xanh, duong, dau thuc vat, bao bi),
chi phi nhan céng tryc tiép, khdu hao may moc thiét bi va cac chi phi van hanh khic nhu
dién, nudc, bao tri. Bién dong cua gid nguyén li¢u tho hodc mic lvong tdi thiéu déu c6 thé

anh huong dén gia thanh san pham.

Bén canh d6, dic diém cia thi trudng tiéu thy cling anh huong dang ké dén quyét dinh
dinh gia. Strc mua clia nguoi tiéu dung cé thé thay d6i theo ving mién, thu nhap va thoi
diém trong nam, dic biét 1a trong cac dip 1& Tét hoic mua du lich, khi nhu cau déi véi cac
san pham banh truyén théng ting cao. Nhitng yéu to mang tinh thdi vu nay tao nén sy linh

hoat trong co cau gia ban.

Mot yéu té quan trong khéc 1a gia clia cac san pham canh tranh ciing phan khuc. Trén
thi truong hién nay, cac thuong hi¢u banh dau xanh nhu Minh Ngoc hay Nguyén Huong c6
muc gia trung binh dao dong tir 45.000 dén 70.000 VNB/hop. Do do, viéc dinh gia san
pham Bich Nhon can dugc can nhac k¥ ludng dé duy tri kha ning canh tranh vé gia, trong

khi van dam bdo loi nhuan va chat lugng.

Muc tiéu chién luoc ciia doanh nghiép ciing dong vai trd dinh hudng cho chinh sach
gia. Néu muc tiéu 13 thAm nhap thi truong hoac mé rong thi phén, doanh nghiép c6 thé chép
nhan dinh gia thip hon dé thu hat khach hang. Nguoc lai, néu hudng dén viéc xy dung
thuong hiéu cao cip, gia ban c6 thé duge diéu chinh & mirc cao hon dé twong xtng v6i hinh

anh va gia tri cdm nhan cua sdn pham.

Cubi cung, chinh sach ctia Nha nudc ciing co thé tic dong dén gia ban thong qua cac
quy dinh vé thué gia trj gia ting, thué nguyén liéu nhap khau hoic cac bién phap kiém soat
gia d6i véi nhom thuc pham thiét yéu. Viéc tuan tha cac chinh sach nay 1a didu kién bat
budc nhung ciing c6 thé lam gia tang chi phi, tir 46 anh huéng truc tiép dén muc gia thanh

va gia ban san pham ra thj truong.
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5.2 Xac dinh mirc gia co ban

5.2.1 Muc tiéu dinh gia

Trong giai doan hién tai, muc ti€u trudc mit ctia doanh nghié¢p 1a tham nhap thi truong
va xay dung nhan dién thuong hi¢u mét cach rong rai. Pé dat dugc diéu nay, doanh nghiép
lga chon ap dung chién lugc dinh gia canh tranh, trc 1a thiét lap muc gia thép hon hoac
ngang bang vai cac ddi thu cung phan khic nhdm thu hit khach hang méi, kich thich hanh
vi dung thtr va mé rong do phu thuong hiéu trén thi trudong. Viéc duy tri mac gia hop 1y
trong giai doan dau con gitip doanh nghiép giam rao can tiép can ddi véi cac nhom khach
hang chua ting st dung san pham hodc c¢6 mirc thu nhap trung binh. Ngoai ra, mic gia
canh tranh con hd trg doanh nghiép chiém linh ké hang tai cac diém ban 1¢, siéu thi va ctra

hang ddc san, tir 46 nang cao kha nang nhan di¢n thuong hi¢u trong tam tri nguoi ti€u dung.

V& muc tiéu dai han, doanh nghi¢p hudng dén viec tang truong loi nhuan bén viing
va nang cao gia tri thuong hiéu thong qua chién luge nang cip chat lugng san pham va dinh
vi phan khiic cao cap. Piéu nay doi hoi sy dau tu nghiém tic vao cong nghé san xuét, kiém
soat chat lwong, cai tién bao bi va phat trién san pham theo xu hudng tiéu dung méi (nhu it
duong, thuan chay, bo sung dinh dudng...). Khi chét luong san pham dugc khang dinh va
thuong hiéu di c6 chd dung viing chic trén thi trudng, doanh nghiép c6 thé tién hanh diéu
chinh gia ban theo huéng phan anh dting gié tri thuc té va gid tri cim nhén ciia khach hang,
déng thoi tao ra mirc loi nhuan cao hon trén mdi don vi san phém. Chinh su chuyén dich
tir chién lugc gia thip ban dau sang chién luoc gia tri gia ting s& gop phan cing cb hinh
anh thuong hiéu cao cdp va ning cao sitrc canh tranh trong dai han.

5.2.2 Xdc dinh nhu ciu sin phim

Banh truyén théng Bich Nhon 1a mot trong nhitng dic san ndi tiéng tai Pa Ning, mang
dam ban sac van hoa va tinh than dan toc. Trong bbi canh xa hoi ngay cang hién dai, nhu
cau st dung cac san pham truyén thong nhu banh Bich Nhon khéng nhimng khong giam ma
con c6 xu hudng gia ting nhd vao cac yéu td tam 1y, strc khoe, 1& nghi va xu hudng "hoi
huong am thuc".

a. Nhu cau su dung theo yéu t6 van hoa:

Banh Bich Nhon mang trong minh hwong vi dic trung va phwong phap ché bién cb
truyén, 1a mén an gan lién voi ky tc tudi tho va doi sdng van héa ctia nguoi mién Trung.

Nguoi tiéu ding thuong lya chon san pham nay dé:
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e Dang cling t6 tién vao cac dip 1&, Tét, gid chap — thé hién 10ng thanh kinh.
e Biéu ting nguoi than, dic biét 1a trong cac dip Tét Nguyén dan, Tét Trung thu, 18
cuoi hoi...
e Thé hién tinh cam ga"m b6 qué huong, dic biét voi ngudi xa xir hodc Viét kiéu.
Do d6, nhu cau st dung mang yéu t6 tdm linh va 18 nghi van chiém ty trong cao trong

tong lwong tiéu thu san pham.
b. Nhu cau st dung hang ngay va lam qua ting:

Ngoai yéu tb truyén thdng, banh Bich Nhon con dugc sir dung nhu mét loai thie pham
an vit, bita phu nhe nhang, pht hop vé6i nhiéu déi tuong:

e Ngudi 16n tudi yéu thich vi ngot thanh, mém va dé tiéu hoa.
e Tré em wa chudng banh c6 nhan ddu, dira, me... vi huong vi thom ngon, lanh tinh.

e Nguoi lam van phong str dung nhu mén an tién loi trong gio giai lao.

DPong thoi, banh Bich Nhon dugc nhiéu nguoi Iya chon lam qua ting mang dam gia
tri van hoa dia phuong, phtt hop cho khéach du lich, doan cong tac, khach quéc té mudn tim

hiéu vé dac san Viét Nam.
c. Nhu cau str dung gan voi xu hudng hién dai

Trong thoi dai hién nay, ngudi tiéu dung c6 xu hudng uu tién cac san pham c6 ngudn
gbc ty nhién, it héa chat bao quan, va banh truyén thong nhu Bich Nhon dang dugc danh

gia cao nho cac yéu to:

e Nguyén li€u tu nhién, ché bién thu cong, dam bao v¢ sinh an toan thyc phém.
e Khong qua ngot, khong sir dung chat bao quan, pht hop vdi nguoi an theo ché do
lanh manh.
e Gan v6i xu huéng “local food” — an dic san dia phuong ngay cang pho bién trong
gidi tré va du khéch.
Ngoai ra, cac san pham truyén thong néu dugc cai tién vé bao bi, dong géi hién dai
cling dé dang tiép can nhom khach hang tré c6 xu huéng séng cham, trin trong gia tri truyén
thong.
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d. Téc dong cua yéu td mua vu dén nhu ciu str dung san pham:
Nhu cdu st dung banh truyén théng Bich Nhon ting cao vao céac dip 1& Tét, Trung thu,
18 hdi, do ngudi tiéu dung ¢ théi quen mua dé:
e Dang cung t6 tién, bay mam cd.
e Biéu tang nguoi than, déng nghiép, khach hang.
e Sir dung trong cic bira tiéc truyén thong hoic hoat dong cong dong.
5.2.3 D todn chi phi sin xudt
a. Chi phi ¢b dinh:
Chon thoi gian khiu hao 1a 10 nam. Tai san ¢ dinh (mdy méc) ciia doanh nghiép
duoc khiu hao déu theo thang nhu sau:

Bdng 5. 1. Khdu hao tai san cé dinh
Pon vi: nghin dong

Tén may moéc Don gia S6 lwong Thanh tién Khiu hao
May tron bot 6.600 2 13.200 110
May ¢ép tao hinh 5.400 2 10.800 90
May dong goi 6.840 2 13.680 114
May hut chan khong 30.000 1 21.000 250
Téng khau hao tai san cb dinh trong 1 thang 564
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Céc chi phi ¢b dinh khéc (tinh theo thang)

Bdng 5. 2. Céc chi phi ¢é dinh khéc

Pon vi: nghin dong

STT Chi phi Pon gia | SO lwong | Thanh tién
1 | Bién, nudc 10.000
2 | Luong nhan vién marketing 6.000 1 6.000
3 | Luvong nhan vién ké toan 7.500 1 7.500
4 | Luong giam dbc 15.000 1 15.000
5 | Luong nhan vién kinh doanh 7.000 2 14.000
6 | Luong nhéan vién chdm séc khach hang | 6.500 1 6.500
7 | Lwong nhan vién kiém soét chat luong 7.000 1 7.000
8 | Luong nhan vién truc tiép 6.000 4 24.000
9 | Chi phi khéc (bao bi, gia vi, phu gia,...) | 10.000 10.000

Tong céc chi phi c6 dinh khéac trong 1 thang 100.000

Téng chi phi ¢6 dinh = Tai san ¢d dinh + Chi phi ¢6 dinh khéc

= 564.000 + 100.000.000 = 100.564.000 dong

b. Chi phi bién dbi:

Chi phi bién ddi cho 1 tdn san pham (twong Gng véi 2000 hop san pham 500g).
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Bdng 5. 3. Chi phi bién doi

Pon gid: nghin dong

STT | Loai sian pham Nguyén liéu So lwong Pon Thanh
gia tién
Bot dau xanh 120 kg 65.000 | 7.800.000
Banh dau xanh déo -
1 Duong kinh trang 50 kg 20.000 | 1.000.000
(200 kg) -
Dau thyc vat 30 kg 30.000 | 900.000
Tong cong chi phi bién déi cho banh diu xanh déo 9.700.000
Bénh dau xanh Bot dau xanh 131,25 kg | 65.000 | 8.531.250
2 nhan dura Puong kinh tring 66,25 kg 20.000 | 1.325.000
(250 kg) Dtra 52,5 kg 55.000 | 2.887.500
Tong cong chi phi bién d6i cho banh diu xanh nhéin dira 12.743.750
Banh dau xanh Bot dau xanh 105 kg 65.000 | 6.300.000
3 nhan me den Puong kinh tring 53 kg 20.000 | 1.060.000
(200 kg) Mg den 42 kg 110.000 | 4.620.000
Tong cong chi phi bién d6i cho banh diu xanh nhin mé den 11.980.000
Bot nép 70 kg 32.000 | 2.240.000
Puong kinh tring 35kg 20.000 | 700.000
Drtra 65 kg 55.000 | 3.575.000
A Banh mut thap cam | Ca rot 50 kg 32.000 | 1.600.000
(350kg) Ca chua 50 kg 28.000 | 1.400.000
Gung 3kg 55.000 | 165.000
Vo quyt kho 2 kg 135.000 | 270.000
Mut bi dao 75 kg 195.000 | 14.625.000
Tong cong chi phi bién déi cho banh mirt thip cam 24.575.000

5.2.4 Phwong phap dinh gia

Ap dung phuong phéap dinh gia theo chi phi (Cost-Based Pricing): Day la phuong

phap co ban, duoc st dung nhu nén tang dinh gia ban dau. Murc gia ban duoc xac dinh dira

trén tong chi phi san xuat cong vdi bién 1ol nhudn ky vong.
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a. Phan tich chi phi ¢ dinh:

Du béo trong 1 nam tiéu thy duoc 135 tin san pham, trong tng véi 270.000 san pham
mdi ndm. Vay du tinh sé san pham trung binh ma doanh nghiép ban dugc mdi thang 1a
22.500 san pham twong duong véi tong chi phi ¢b dinh 13 100.564.000 dong.

— Chi phi ¢ dinh cho 1 san pham = 4.470 ddng/hop.
b. Phan tich chi phi bién dbi:

Bdng 5. 4. Chi phi bién doi trén 1 san phdm

Tong chi phi <61 Chi phi bién ddi/ | Chi phi bién
2 ’ 2 0 lron > " .
Sdn pham bién doi " ) & 1kg san pham | do6i/ 1 sdn pham
(dong) & (dong/kg) (dong/hdp)
Banh dau xanh déo | 9.700.000 200 48.500 24.250
Banh dau xanh
o 12.743.750 250 50.975 25.488
nhan dira
Banh dau xanh
‘ 11.980.000 200 59.900 29.950
nhan me¢ den
Banh mut thap cam | 24.575.000 350 70.214,286 35.107

c. Dinh gia san pham:

Chi phi san xuat don vi cho 1 san pham = Chi phi ¢6 dinh don vi + Chi phi bién d6i

don vi
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Bdng 5. 5. Chi phi san xudt don vi

Pon vi: dong

o . ., .. | Tongchiphisin
N 2 Chi phi ¢6 dinh don Chi phi bién doi P .
San pham L R L R xuat don vi
vi (dong/hop) don vi (dong/h¢p) N .
(dong/hop)
Banh dau xanh
. 4.470 24.250 28.720
déo
Banh dau xanh
. 4.470 25.488 29.958
nhan dura
Banh dau xanh
i 4.470 29.950 34.420
nhan me den
Banh mut thap
. 4.470 35.107 39.577
cam

Murc lgi nhuan mong muon: Doanh nghiép lya chon muc lgi nhudn mong muon la

35% v61i cac san pham banh dau xanh déo, 40% véi cac san phdm banh dau xanh c6 nhan,

va 45% d6i v6i san pham banh mut thap cam.

Str dung phuong phap dinh gia cong vao chi phi dé dua ra:

Gi4 d3 cong khoang loi nhuan = Chi phi san xuét don vi / (1 - % loi nhuén trén doanh

thu)
Bang 5. 6. Gia ban don vi
STT San pham Chi phi san xudt | Mikc lgi nhuian | Gia ban don vi
don vi (dong/hdp) mong mudn (dong/hdp)
Béanh dau xanh déo 28.720 35% 44.185
2 | Banh dau xanh
. 29.958 40% 49.930
nhan dura
3 | Banh dau xanh
o 34.420 40% 57.367
nhan me den
4 | Banh mat thap cam 39.577 45% 71.958
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Sau khi cin nhic cac yéu té anh huéng dén gia san phim, doanh nghiép quyét dinh

gia san pham nhu sau:

Bdng 5. 7. Gid bdn san pham

San phim Chi phi san xuit don vi Gia ban san pham
(dong/hp) (d0ng/hdp)
Banh dau xanh déo 28.720 45.000
Banh dau xanh nhan dura 29.958 55.000
Banh dau xanh nhan mé 55.000
34.420

den

Banh mut thap cam 39.577 75.000

5.3 Chién lugec gia

Trude hét, ddi v6i san pham banh dau xanh déo, doanh nghiép ap dung chién lugc gia
tham nhap (Penetration Pricing) nhdm mé rong d6 phu thi truong trong giai doan dau. Theo
d6, muc gia duoc thiét 1ap thap hon so v6i mit bang chung trén thi trudng, giup giam rao
can tiéu dung, kich thich hanh vi dung thtr va tung budc hinh thanh théi quen mua lai cua

nguoi tiéu dung muc tiéu.

Nguoc lai, ddi vai dong san phém banh mut thap cAm, nhim dén phan khtic qua biéu
va khach hang cao cp, doanh nghiép sir dung chién lugc gia ht vang (Skimming Pricing).
Theo do, gia san phém duge diat & mic cao hon dé phan anh chat lugng cao, su tinh té trong
thiét ké bao bi, su da dang nguyén li¢u cling nhu tinh doc quyén mang tinh tha cong va van
hoa ctia san pham. Mirc gia nay dong thoi gop phan dinh vi thuong hiéu trong tdm tri khach
hang nhu mdét lya chon sang trong va khéc biét, dac biét trong cac dip 1&, Tét hodc su kién
dac biét.

Ngodi ra, dé tang sic hap din va thic ddy kénh phan phdi, doanh nghiép c6 thé thiét
1ap chinh sach chiét khau va khuyén mai linh hoat. Cu thé, murc chiét khau cho dai 1y va
nha phan phdi dugc diéu chinh tir 20-25% tuy theo quy mé don hang va cam két tiéu thu,
nhiam khuyén khich hop tac 1au dai va mo& rong hé thong phan phdi. Bén canh do, cac
chuong trinh khuyén mii theo mua vu nhu Tét Nguyén Dén, Trung thu hay Ngay Di san

Vién hoéa s€ bao gom cac uu dai nhu tdng kém thiép chic, tai vai cao cap hoac mién phi van
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chuyén, gdp phan gia ting gia tri cAm nhan va trai nghiém khach hang ma khéng 1am anh

huong tryc tiép dén gid niém yét san pham.
Chién lugc diéu chinh gia:
a. Dinh gia khuyén mai:

Giam gia 10%: Chuong trinh wu dai giam gia 10% trong thang dau ra mat san pham
mang lai nhiéu loi ich quan trong cho doanh nghiép. Trudc hét, day 1a mot cong cu hiu
qua dé thu hat sy chi ¥ cua khach hang, tao 4n twong ban dau va kich thich ho dung thir
san pham mai voi mirc rii ro tai chinh thap hon. Dong thoi, vu dai nay giup gia ting doanh
s6 nhanh chéng trong giai doan dau, thuc diy d6 phu thi trudng va nang cao nhan dién
thuong hiéu. Viéc gi6i han thoi gian vu dai ciing tao ra tm 1y khan cap, thiic ddy khach
hang dwa ra quyét dinh mua nhanh hon. Bén canh d6, luong khach hang ding thir ting 1én
cling mang lai co hoi thu thap phan hoi thuc té, hd trg doanh nghiép diéu chinh san phém
kip thoi. Nho vay, chuong trinh wu dai 10% khong chi gitip san pham khoi dong thi trudong
hiéu qua ma con dit nén tang cho su phat trién bén virng sau nay.

b. Chuong trinh wu dai:

Mua 2 ting 1: Trong thang dau ra mat, khach hang s& nhan duoc vu dii mua 2 ting 1
khi mua cac san pham banh truyén thong Bich Nhon. Khi mua 2 san pham bat ky, khach
hang s& duogc tang thém 1 san phém banh dau xanh nhan dira hodc nhan m¢ den. Chinh sach
nay khuyén khich khach hang mua nhiéu hon so voi binh thudng, tir d6 tang sd luong san
pham tiéu thu trong thoi gian ngan. Pac biét, voi cac san pham c6 han st dung ngan nhu
banh truyén théng, chuong trinh khuyén mai 1a cach hiéu qua dé han ché hang ton kho.
Thong qua chuong trinh ndy, san pham s& dé dang tiép can khach hang mdi hon nho viée
dugc ting kém — day 13 co hoi trai nghiém san pham lan dau, va néu khach hang dung thir
san pham va thay hai long, kha ning mua lai trong twong lai s& cao hon. Pdng thoi, khach

hang co6 an tugng tot vé thuong hi¢u qua cam gidc “dugc nhieu hon véi cung mot so tién”.

Mién phi giao hang: Trong 2 thang diu ra mat, vi mdi don hang tir 200.000 dong tré
1én, khich hang s& duoc giao hang mién phi tin nha. Chuong trinh nay chi 4p dung khi
khach hang dat hang qua website ciia doanh nghiép hodc thong qua cic nén ting mang xa
hoi ciia doanh nghiép. Chwong trinh nay khuyén khich khach hang hoan tat don hang, mua
thém san pham dé dat mirc t6i ticu, ting doanh s va gié tri trung binh mdi don hang. Day

cling 1a mot diém cong 16n gitp doanh nghiép thu hiit khach hang online qua giai doan dau.
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CHUONG 6: XAY DUNG HE THONG KENH PHAN PHOI

6.1 Cau triic kénh phéan phoi
Trong hoat dong kinh doanh, lira chon kénh phan phdi phu hop déng vai trd quan

trong trong viéc dua san pham dén tay nguoi ti€u dung mot cach hiéu qua. D61 véi cac san

pham mang tinh dic san dia phuong nhu banh truyén thong Bich Nhon, viéc két hop linh

hoat gitra kénh phan phdi tryc tiép va kénh phan phdi gian tiép 1a mot chién lugc khon

ngoan, vura giup gilt gin ban sac thuong hi€u, vira m¢ rong thi truong tiéu thu.

6.1.1. Kénh phan phoi truc tiép
Kénh phan phdi tryc tiép 1a hinh thirc doanh nghiép ban hang truc tiép cho ngudi

tiéu dung cudi cuing, khong thong qua bat ky trung gian nao. Hinh thirc ndy c6 thé thuc hién

thong qua cac ctra hang riéng, hoi cho, fanpage, website hodc cac kénh ban hang truc tuyén

nhu livestream.

Ly do doanh nghiép lua chon kénh phéan phdi truc tiép:

Doanh nghiép mudn kiém soat toan bd chat luong san phém va dich vu dé dam bao
trai nghiém khach hang.
San pham mang yéu t6 vin hoa va truyén théng, can duoc truyén tai day du cau
chuyén thuong hiéu, gia tri nguon gbc dén nguoi tiéu dung.
Quy md san xuét vira va nho, phi hop véi hinh thirc ban 1¢ khong qua trung gian.
Téi uvu lgi nhuan khi khong phai chia sé doanh thu cho cac dai 1y hodc san thuong
mai dién tu.

Uu diém ciia kénh phan phdi truc tiép:

Kiém soat tot chat lugng va gia ca: Vi doanh nghiép lam chu toan bo quy trinh ban
hang.

Tuong tac tryc tiép v6i khach hang, gitip thau hiéu nhu cau, nhan phan hoi nhanh
chong dé cai tién san pham.

Tbi da hoa loi nhuan, khong mat phi hoa h@)ng hodc chiét khau cho trung gian.
Tang d6 nhan dién thuong hiéu ca nhan, d& dang xay dung hinh anh gan giii va than

thién vd&i khach hang.
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Nhuoc diém:

e Han ché v& pham vi thj trudng, kho tiép can khach hang & cac khu vuc xa néu khong
c¢6 hé thdng phan phdi.
e Chi phi marketing cao, vi can dau tu nhiéu dé tiép cin khach hang truc tuyén hoic

tai diem ban.

Trong chién lugc phan phdi truc tiép, co sd san xuat “Bich Nhon” c6 thé trién khai ba
kénh chinh: ctra hang tai co s¢ san xuat, website va mang xa hdi, va tham gia hoi chg —

trién 1am truyén thong.
a. Cua hang cia co sé san xuat:

Trude hét, viéc ban hang ngay tai cira hang ctia co s¢ san xuat mang lai nhiéu vu diém
nhu tao duoc su tin tudng vé ngudn gdc san pham, ting trai nghiém truc tiép cho khach
hang va t6i wu hoa loi nhuan nho khong phai chia sé chiét khau véi trung gian. Tuy nhién,
kénh nay bi giéi han pham vi tiép can va doi héi chi phi duy tri khong gian ban hang twong
d6i cao. Dé thanh 1ap kénh phan phdi nay, doanh nghiép cin cai tao mot phan nha xudng

lam khu trung bay san pham, bd tri nhan vién va thiét ké bang hiéu nhan dién thuong hiéu.
Du toan chi phi:

Bdng 6. 1. Chi phi trién khai cira hang ciia co s¢ san xudt

Don vi: trieu dong

Nam 2025
Khoin muc Quy 3 Quy 4 Tong cong
7 8 9 10 |11 |12
Cai tao, trang tri khong gian nha xuéng | 10 | 10 20
Trang thiét bi tai co s truc tiép 5 10 15
Vat tu in 4n, POSM 3 3
Tong cong 38
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b. Ban hang qua website chinh thirc va nén tang mang xa hoi:

Kénh thir hai 12 phan phdi qua website va mang xa hoi, gip mé rong pham vi khach
hang khéng gidi han dia 1y, pht hop voi xu hudng tiéu dung hién dai. Uu diém ndi bat 1a
kha ning linh hoat, tiét kiém chi phi mit bang va c6 thé tich hop cac cong cu marketing sb
dé gia ting hiéu qua tiép can. Tuy nhién, doanh nghiép can dau tu vao ndi dung, hinh anh
va k¥ thuét quan tri don hang, dong thdi phai dam bao logistics 6n dinh (giao hang, thanh

todn truc tuyén) va rui ro canh tranh cao néu khong c¢6 diém khac biét 1o rang.

Viéc xay dung kénh nay can thong qua thiét ké mot website don gian tich hop thanh
toan va van chuyén, dong thoi phat trién cac tai khoan Facebook, Zalo, TikTok dé tuong
tac v6i khach hang va tién hanh hop tac véi cac don vi giao hang nhu GHTK va cong thanh

toan online.

Bdng 6. 2. Chi phi trién khai ban hang qua website va nén tang mang xa héi

Don vi: triéu dong

Nam 2025
Khoan muc Quy 3 Quy 4 Tong cong
7 8 9 10 | 11 | 12

Thiét ké website 15 15
Ping ky va thiét 1ap hé théng CRM
- phan mém quan 1y ban hang 6 2 8
online
Dé}o tao nhan vién sir dung phan { { )
mém CRM
Dang ki tE‘l‘i khoan doanh nghi¢p 5 5
trén cac nén tdng mang xa hoi
Chi phi bao tr‘{ CRM va duy tri 5 5 10
kénh phan phoi online
Tich hop thanh toan va van chuyén 313 3

Tong cong 43
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c. Ban tai cac hoi cho, trién 13m san pham truyén thong, du lich:

Kénh cudi cung 13 ban hang tai hoi cho va trién 1am truyén thdng, dic biét phu hop
v6i san phdm mang yéu t6 van héa va truyén thong nhu banh dau xanh, banh mut thap cam.
Uu diém cua kénh nay 1a co hoi tiép can khach hang truc tiép tai cac tinh thanh, ting nhin
dién thuwong hiéu, thu thap phan héi va gidi thiéu san pham méi. Tuy nhién, nhugc diém 1a
tinh chat ngén han, chi phi tham gia mdi ky hoi cho khong nho va canh tranh tai su kién

thuong rét cao.

Pé trién khai kénh nay, co sé can dang ky gian hang thong qua S& Cong Thuong hoic
Trung tam xuc tién thuong mai, dau tu vao thiét ké gian hang, chun bi san phém dung thur,

tai lidu truyén théng va qua ting kém.

Bdng 6. 3. Chi phi trién khai ban hang tai héi cho, trién lam san pham truyén thong

Don vi: triéu dong

Nam 2025 2
. - - Tong
Khoan muc Quy 3 Quy 4 R
cong
7 8 9 10 | 11 | 12
Phi gian hang hoi chg 21 21
Phi van chuyén va trung bay san 3 3
phﬁm tai hoi cho
Chi phi mau thir sin pham 3 3
Nhan vién ban hang tai hoi chg 3 3
Tong cong 30

6.1.2. Kénh phdn phoi gidn tiép

Kénh phan phdi gian tiép 1a hinh thirc phan phdi san pham thong qua trung gian nhu

dai 1y, si€u thi, ctra hang ddc san, nha phan phéi hodc cac san thuong mai dién ttr.
Ly do lua chon:

e Mo rong thi truong nhanh chong ma khong can dau tu nhidu vao ha ting ban hang.

SV: Ngb Tran Lién Khuwong Huéng dan: Nguyén Thi Thu Thuy 64



Xay dung dé dan phat trién san pham banh truyén thong Bich Nhon

e Tan dung mang ludi phan phdi c6 sin cia trung gian, giup tiép can dugc khach hang
& nhiéu vung dia Iy khac nhau.
e Phu hop khi doanh nghiép dd c6 quy mé san xuat 16n hodc dinh huéng phat trién

toan quoc.
Uu diém:

e MOJ rong thi truong d& dang, tiép can nhiéu khach hang cung luc thong qua hé thong
san co.

e Tiét kiém chi phi van hanh, khong can duy tri d6i ngii ban hang néi bo 16n.

e Ting d6 phil thuwong hiéu, giup san pham hién dién ¢ nhiéu diém ban nhu cira hang,
cho, si€u thi.

e Bén hang 24/7 thong qua kénh online, dic biét phi hop voi xu huéng mua sam hién
dai.

Nhuoc diém:

e Kho kiém soat chét luong va gia ban, do trung gian c6 thé thay d6i cach bao quan,
trung bay hodc diéu chinh gia.

e Giam muc lgi nhuan, vi phai chiét khau cho céc dai 1y, cira hang hoic chiu phi san
thuong mai dién tu.

e Giam kha ning tuong tac v6i khach hang, kho nam bt nhu cau va hanh vi tiéu dung
cu thé.

Trong chién lugc phan phdi gian tiép, co sé san xuat “Bich Nhon” c6 thé trién khai 2
kénh chinh:

a. Phan phdi qua dai 1y, cac ctra hang dic san:

Phén phdi qua dai 1y va cira hang dic san tai cac thanh phd 16n nhu Pa Ning, Hué,
Hoi An, TP. H6 Chi Minh va Ha Noi gitip co sé Bich Nhon tiép can nhanh chéng véi thi
truong tiéu dung va du lich trong diém. Hinh thirc nay gitp ting do phu thuong hiéu, gia
tang do tin cay cua san phém, dac biét trong cac mua cao diém nhu 18, tét. Ngoai ra, doanh
nghiép khong can dau tu nhidu vao co so vat chat hay nhan sy ban hang, tir d6 tiét kiém chi
phi van hanh. Tuy nhién, hinh thirc ndy ciing c6 han ché nhu kho kiém soat cach trung bay,

gid ban va chat luong dich vu tai diém ban. Doanh nghi¢p phai chia sé 1gi nhuén véi dai 1y,
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ddng thoi gip kho khin trong viée tuong tac tric tiép va thu thap thong tin tir khach hang.
Ngoai ra, viéc hd tro quang ba tai diém ban ciing c6 thé phat sinh chi phi bd sung.

Dé trién khai kénh phan phdi qua dai 1y va cira hang dic san, co s& Bich Nhon can
chuén bj hang héa, bao bi, in 4&n POSM nhu to roi, ké trung bay, tiép cin va ky két véi dai

1y, van chuyén hang héa va hd tro dai ly.

Bang 6. 4. Chi phi trién khai phdn phéi qua dai Iy va cdc cira hang ddc san
Don vi: trieu déng

Nam 2025
Khoan muc Quy 3 Quy 4 Tong cong
7 8 9 |10 | I1 | 12
Chi phi thiét ké va in an POSM 5 |5 10
Chi phi tiép can va ky két voi dai 1y 6 6 12
Chi phi van chuyén hang hoa ban dau 4 4 8
Chi phi hd trg dai ly 10 10 |20
Tong cong 50

b. Phén phéi qua chudi siéu thi:

Ban hang qua cac chudi siéu thi nhu Co.opmart, GO! hay Lotte Mart,... mang lai nhiéu
loi ich cho doanh nghiép. Pay 1a kénh giup nang cao uy tin thuong hiéu, tiép can luong
khach hang 16n va 6n dinh, dong thoi san pham duoc trung bay chuyén nghiép, dé thu hut
su cht y. Doanh nghiép ciing ¢ co hoi tdn dung cac chuwong trinh khuyén mai cua siéu thi
dé thiic day doanh sd. Quy trinh ban hang 1 rang, minh bach giup viéc quan 1y thuan loi
hon. Tuy nhién, hinh thic nay ciing di kém v&i nhiéu han ché nhu chi phi cao (bao gdom
chiét khau, phi trung bay, marketing), thu tuc xét duyét phtic tap, thoi gian thanh toan kéo
dai, ap luc dam bao ngudn hang lién tuc va kho kiém soat cach san pham dugc gidi thiéu

tal diém ban.

Pé dua san pham vao cac chudi siéu thi nhu Co.opmart, GO! hay Lotte Mart,... co s¢
Bich Nhon can chuan héa san pham, hoan thién ho so phéap 1y va chi tra phi vao siéu thi.

Ngoai ra, can chuan bi POSM, chi phi van chuyén va nhan su hd tro ban hang.
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Bdng 6. 5. Chi phi trién khai phdn phéi qua cdc chudi siéu thi

Don vi: triéu dong

Nam 2025
Khodn muc Quy 3 Quy 4 Tong cong
7 8 9 |10 | 11 | 12
Nhan vién ban hang tam thoi tai si€u thi 4 4 8
Chuan hoa san pham va ho so phéap 1y 5 5 5 15
Zjltéllll 1:;111 dam phan, xét duyét va phi vao 10 10 10 30
Vat tu in an, POSM 3 3 3 9
Tong cong 70

c. Phan tich loi thé va rii ro ting kénh:

Badng 6. 6. Loi thé va rii ro ciia cdc kénh phdn phoi

Kénh Loi thé Riii ro

Tai cosd | Gan két khach hang trung thanh, Luu luong khach han ché
kiém so4t chat luong tot

Online Lan t6a thuong hiéu nhanh, tiét Can dau tu vao k¥ ning s6 va quang
kiém chi phi mit bang c4o

Ctra hang | Banh tring khach du lich va phan Phu thudc vao vi tri ctra hang va chiét

dac san khuc trung — cao cap khau cao

Hoi cho, | Tang nhan dién, tim kiém dai ly Chi mang tinh sy kién ngén han

trién [am | ti€ém nang

Siéu thi Tang d¢ tin cay thuong hiéu, tiép Quy trinh phé duyét san pham chit

can rong chg, ton phi
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6.2 To chirc hoat dong kénh phan phoi

a. Cira hang tryc tiép tai co s& san xuét
Hoat dong t6 chirc:

o Thiét 1ap khu vyc ban hang ngay tai noi san xuét dé tao su tién loi va gia tang trai
nghiém thuc té cho khach hang.

e B{ tri bang hiéu, trung by san phim, nhan vién ban hang va khu vuc thir banh.

e Két hop ban hang v6i tham quan quy trinh san xuét dé ting sy tin tuéng va quang

ba thuong hiu.

Y nghia: Kénh ban hang tryc tiép khong qua trung gian, giup kiém soat gia ban va

tiép nhan phan hoi khach hang nhanh chong.
b. Ban hang qua website chinh thirc va nén tang mang xa hoi
Hoat dong td churc:

e Xay dyng va van hanh website chinh thirc v6i day du thong tin san pham, hinh anh,
gia ca va phuong thire thanh toan.

e Tich hop tinh nang gié hang, dit hang online, thanh todn dién tr va theo doi don
hang.

e Sir dung cic nén tang nhu Facebook, Instagram, Zalo OA, TikTok dé quang ba, tu
van va cham soc khach hang.

e Keétndi voi cac don vi van chuyén dé dam bao giao hang nhanh va hiéu qua.

Y nghia: M& rong thi truong trén toan qudc véi chi phi van hanh thap, phu hop xu

hudng tiéu dung online.
c. Hoi cho truyén thong
Hoat dong t6 chic:

e Ding ky tham gia cac hoi chg am thuc, OCOP, hoi chg Tét hodc 18 hoi dia phuong
(2 su ki¢n/nam).
e Thiét ké gian hang dep mat, nhan vién gidi thiéu san pham va moi dung thi.

e Két hop phat to roi dé thu hat khach.
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Y nghia: Tang nhan dién thuong hiu, tim kiém khéch hang moi va tao co hoi két ni
v6i dbi tac phan phdi.

d. Pai ly va ctra hang dac san

Hoat dong t chire:
e Tim kiém, thuong luong va ky két hop tac véi cac dai Iy ban 1é, cira hang dic san

trong va ngoai tinh.

e Cung cap bang gia si, chinh sach chiét khau, hd tro POSM (poster, to roi, bang hiéu).

e Thiét 1ap quy trinh dat hang, giao hang, thanh toan va hd trg doi tra.

e Thuong xuyén kiém tra trung bay san pham va hd trg ban hang.
Y nghia: Gitp san phim xuét hién ¢ nhiéu diém ban vt 1y, ting d6 phu thi truong va
tiép can khach hang du lich.
e. Chudi siéu thi
Hoat dong t6 chirc:
e Chuan bj ho so dang ky san pham theo quy dinh ctia hé thong siéu thi (héa don,
chtirng nhan VSATTP, ma vach...).
e Thuong lugng cac didu khoan hop tac nhu mirc chiét khiu, trung bay, khuyén mai
dinh ky.

e Pam bao ngudn hang 6n dinh, bao bi chuyén nghiép va mi QR truy xuat ngudn gbc.

Y nghia: Tang tinh chuyén nghiép va uy tin cho thuong hiéu khi c6 mat trong chudi

phan phdi 16n, tiép can khach hang trung — cao cap.
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CHUONG 7: XAY DUNG CHUONG TRINH TRUYEN THONG VA
XUC TIEN HON HQP

7.1 Muc tiéu truyén théng marketing

Chuong trinh truyén théng duoc xay dung véi muc tiéu tong thé 13 gia ting muc do
nhan dién va mirc 46 gian bo thuong hiéu “Bich Nhon” dbi véi nguoi tiéu dung trong nudc,
dic biét tap trung vao khu vuc mién Trung va cdc tinh, thanh phé du lich trong diém. Trong
bdi canh thi trudng banh truyén thdng ngay cang canh tranh, viéc diy manh truyén thong

nham dinh vi thuong hi¢u mot cach ro rang va bén viing 1a nhiém vu then chot.

Cu thé, muc tiéu dau tién cla chuong trinh 1a nang cao do nhan dién thuong hi¢u, tirc
13 1am cho thuong hiéu "Bich Nhon" tr& nén quen thudc va dé nhan biét trong tam tri khach
hang thong qua su xuét hién nhat quan trén cac kénh truyén thong phu hop nhu mang xa
hoi, bao chi dia phuong, hdi chg am thuc va cac su kién du lich. Tht hai, chuong trinh
huéng dén viéc truyén tai hiéu qua gia tri c6t 161 ctia san pham, bao gom yéu t6 truyén théng
van hoa, chat luong nguyén liéu va cau chuyén hinh thanh thuong hiéu. Viéc ké chuyén
thuong hiéu (brand storytelling) s& giup xdy dung mbi lién két cam xuc giita ngudi tiéu

dung va san pham, tir d6 tao ra sy khac biét so vadi cac doi thu.

Cubi ciing, mot muc tiéu quan trong khong thé thiéu 1a thiic day hanh vi tiéu dung,
thong qua viéc tao ra nhu cau trai nghiém, mua sim va quay lai st dung san pham. Cac
thong diép truyén thong can duoc thiét ké sao cho khong chi khoi goi cam xtc hoai niém
ma con nhan manh tinh tién 1gi, an toan va phu hop véi 16i song hién dai, tir d6 gia ting
kha ning chuyén doi tir nhan thirc sang hanh dong mua hang va gan b6 lau dai véi thuong
hiéu banh truyén thong “Bich Nhon”.

Chi tiéu cu thé:
Badng 7. 1. Muc tiéu truyén théng marketing
Chi ti¢u truyén thong Muc tiéu
D0 nhan dién thuong hiéu Tang tir 35% 1én 60%

Luot tuong tdc mang xa hoi Tang gap doi sau 12 thang

Ting truong khach hang méi | Ting 20% mdi nim

S6 luong don hang truc truyén | Tang 30% trong 1 nim
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7.2 Xay dung hé thong xtc tién hén hop

Trong khudn kho Marketing Mix, yéu t6 xuc tién thuong mai (Promotion) bao gdm
mot hé théng cac cong cu truyén thong dugc doanh nghiép str dung nham tac dong dén
nhan thirc, thai d§ va hanh vi ctia khach hang. Cac cong cu xuc tién chinh bao gém: quang
c4o (advertising), xtic tién ban hang (sales promotion), ban hang ca nhan (personal selling),
quan hé cong chiing (public relations) va marketing truc tiép (direct marketing). Quang co
14 hinh thie truyén thong co tra phi thong qua cac phuong tién dai chung nham gidi thigu
san pham va xay dyng hinh anh thuong hiéu. Xtc tién ban hang 13 cic hoat dong khuyén
khich ngan han nhu giam gia, ting qua, mau dung thir nham kich thich nhu ciu mua ngay
1ap tirc. Ban hang c4 nhan 1 qua trinh giao tiép truc tiép giita nhan vién ban hang va khach
hang tiém nang, voi muc tiéu thuyét phuc khéach hang lya chon san phém hodc dich vu. Day
la cong cu mang tinh ca nhan hoa cao, gitip xay dung mdi quan h¢ va tao niém tin, dic biét
hiéu qua véi san pham can tu van sau hodc c6 gia tri cam xtc. Quan hé cong chung bao
g6m céac hoat dong truyén thong khong tra phi nhu to chuc su kién, viét bai PR, hodc tai
tro, nham tao dung hinh anh tich cuc va thién cam dbi véi thuong hi¢u. Marketing truc tiép
st dung cac kénh nhu email, tin nhén, mang xa hoi hodc goi dién dé tiép can va tuong tac
c4 nhan hoa véi khach hang. Viéc lya chon va phdi hop hiéu qua cac cong cu xuc tién gitp
doanh nghiép ting cudng nhan dién thuong hiéu, xay dung 1ong trung thanh, va thuc day

doanh sd trong ngan han 13n dai han.
7.2.1 Qudng cdo (Advertising)
e Kénh str dung: Facebook, TikTok, Instagram, Google Ads.

e Muc tiéu: Nang cao do nhan dién thuong hiéu, thu hut khach hang moi

e Nobi dung truyén thong: Nhan manh vao yéu tb truyén thong, cong thirc gia truyén,
hinh anh san xuét thu cong.

e Phuong tién: Video ngén, hinh anh sang tao, livestream san Xuat.

7.2.2 Quan hé cong chung (PR)

e Ding bai bdo, bai viét PR vé doanh nghiép va thuwong hiéu trén cic trang nhu
Cafebiz, Zing News, bao ba Nﬁng.

e T6 chtrc tham gia hoi chg dac san vung mién, ngay hoi OCOP.

e Tai tro hoac phéi hop cung cac su ki¢n van hoa — am thuc dia phuong.

e Muc tiéu: Tang dg tin cay, xay dung hinh anh thuong hi¢u grfm lién véi van hoa
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7.2.3 Khuyén mai (Sales Promotion)

e Mua 2 ting 1, giam 10% trong tuan dau ra mat san pham mai.

e Ting thiép hodc hop qua khi mua hang vao dip 1€.
e Mién phi giao hang cho don tir 200.000 VND tré 1én.

e Muc ti€u: Kich thich hanh vi mua thur va tiéu dung thuong xuyén

7.2.4 Ban hang cd nhdn (Personal Selling)

e Dao tao nhan vién ban hang hi€u r6 vé san pham, lich sir thuong hi¢u, gia tri truyén

théng.

e T6 chirc hoat dong dung thir san phém tai cac si€u thi, nha sach, hoi cho.

e Két hop vé6i cac doanh nghiép t chirc cac budi tiéc tra kém dung thir san pham.

e Muc ti€u: Thuyét phuc, tao trai nghi¢m thir san phém truc tiép

7.2.5 Marketing truc tiép (Direct Marketing)

e Gui email chdm soc khach hang dinh ky.

e Gui voucher sinh nhat qua Zalo OA va email.

e Thu thap dit liéu khach hang thong qua ma QR khao sat kém san pham.

e Muyc tiéu: Tiép can khach hang cu thé, gidi thiéu san pham méi

7.3 X4y dung chién lwgc truyén thong theo giai doan

Bang 7. 2. Chién lwoc truyén théng theo giai doan

Giai doan Muc dich Hanh dong cu thé

Gi6i thiéu | Tang do nhan dién thuong hi€u, tao | Quang cdo online, dung thir, PR san
san pham | sy td mo pham maoi

Tang do Gan két khach hang Khuyén mai ca nhan héa, email
trung thanh | Gilr chan khach hang chdm soc khach hang

Mo rong Pay manh phan phdi san pham PR manh, livestream két hgp KOLs
thi phan

Chién lugc truyén thong cho san phim banh truyén théng Bich Nhon dugc trién khai

theo ba giai doan chinh: Giai doan gidi thi¢u, Giai doan tang trudng, va Giai doan mé rong

thi truong. Viéc phan chia theo giai doan khong chi gitp toi vu ngan sach truyén thong ma
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con bao dam dinh hudng ndi dung phu hop véi timg muc tiéu chién luge trong vong doi

san pham.
Giai doan 1: Gidi thi€u san pham

O giai doan dau cua chién luge truyén thong marketing, trong tam 1a tao ra nhan biét
ban dau vé san pham “Banh truyén théng Bich Nhon” trén thi trudng va khoi goi su quan
tam cua khach hang myc tiéu. Muc tiéu chinh 1a dua san pham dén gan hon véi nguoi tiéu
dung qua cac kénh hiéu qua, truyén tai thong diép vé gia tri truyén thong, chit luong va ban

sic dia phuong cua banh Bich Nhon. Céc hoat dong cu thé bao gém:

e Quang cao truc tuyén trén Facebook, TikTok va Google Ads, nham gidi thiéu lich
str thuwong hiéu va cdu chuyén lam banh truyén thng, tir d6 ting luot hién thi (reach),
lugt tuong tic (engagement), va luong nguoi theo doi trang chinh thuc
(fanpage/followers).

e Tb chirc dung thir san pham tai cac hoi cho, siéu thi dic san va diém du lich 16n tai
Pa Néng két hop gin ma QR kéu goi danh gid/ dang ky nhan thong tin dé xay dung
tép khach hang ban dau.

e Chién dich khuyén mai khai truong nhu giam gia 10%, ting miu thir hodc combo
banh dac biét.

Giai doan 2: Tang trudng va xay dung hinh anh thuong hi¢u

Sau khi san phém da duoc nhan biét trén thi truong va ¢6 nhom khach hang dau tién,
chién luoc truyén thong s& chuyén hudng sang muc tidu xay dung mdi quan hé bén viing
va ting mirc d6 trung thanh véi thuong hiéu. Trong giai doan nay, cac hoat dong truyén
thong tap trung khai thac dir liéu khach hang dé trién khai cac chuong trinh khuyén mai ca

nhan hoa va cham soc khach hang qua email mot cach hi¢u qua.

e Guri ma giam gia ca nhan hoa (vi du: giam 10% cho 1an mua tiép theo v&i san pham
khach ting chon).

e Chuong trinh sinh nhat khach hang — tding mot hdp banh hoac phiéu mua hang tri
gia 50.0004.

e Khuyén mii theo dip dic biét, nhu 18 Tét, Trung thu, 18 hoi truyén théng — vu dai
danh riéng cho khach hang 1au ndm.

e Email cam on sau khi mua hang, kém 161 moi danh gié san pham.

SV: Ngb Tran Lién Khuwong Huéng dan: Nguyén Thi Thu Thuy 73



Xay dung dé dan phat trién san pham banh truyén thong Bich Nhon

e Email goi ¥ san pham twong tu dua trén théi quen mua sam trude do.
e Ban tin hang thang, chia sé¢ cu chuyén thuong hiéu, giéi thiéu san pham méi va cap

nhat wu dai dac biét.
Giai doan 3: M6 rong thi truong

Sau khi da xay dung dugc nhan dién thuong hi¢u va mic do trung thanh ban dau, doanh
nghiép budc vao giai doan mé rong thi phan, muc tiéu 13 gia ting doanh sb, phu song san
pham trén nhiéu kénh phan phdi va ving dia 1y hon. Trong tAm truyén thong lac ndy chuyén
tir "gidi thidu" sang "thuyét phuc va kich cau", tao ra lan soéng truyén thong dt manh dé san

pham dugc ddy sau vao thi trudng tiéu dung dai chung.

e Hop tac véi KOLs/food reviewer dia phuwong va trén cac nén tang YouTube, TikTok
dé thuc hién video review san phém.
e Tang cuong cac bai PR trén bdo di¢n tir, website am thuc, chuyén muc du lich dé
khang dinh chat luong va gid tri vin hoa ciia san pham.
e To chitc minigame, ting qua trén mang x4 hoi nham duy tri twong tac va lan toa tu
nhién.
Giai doan 3 14 thoi diém "bung n6 thuong hiéu" dé san pham banh truyén thong Bich
Nhon chuyén tir thi trudng ngach sang thi truong dai chung, ddy manh hinh anh chuyén
nghiép — ddng tin — mang ban sic truyén théng, qua d6 mo rong quy mé kinh doanh mot

cach bén viing.

7.4 Xac dinh ngan sich cho hoat dong truyén thong
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Bdng 7. 3. Ngdn sdch cho hoat dong truyén théng

Don vi: triéu dong

Niam 2025
Khoén muc Quy 3 Quy 4 Tong cong
7 8 9 10 11 12

Quang cdo Facebook, Google
Ads, TikTok

25 25 25 25 25 25 150

San xuat ndi dung truyén théng
(video, hinh anh)

Ping bai bao vé thuong hiéu | 10 10 10 30

Chuong trinh khuyén mai vao 5 s
thang dau ra méit san pham

Chuong trinh khuyén mai dip
Tét Trung thu

Email cham soc khach hang
dinh ky

Tong cong 239
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CHUONG 8: PHAN TiCH VA PANH GIA HIEU QUA TAI CHINH DU
KIEN
8.1 Quy mé san phim va doanh thu dw kién
8.1.1 Sin lwong sin pham dw kién

Thong qua dy doan vé luong san phim banh truyén thong tiéu thu bang cach wdc tinh
tong nhu cau thi trudng, Bich Nhon dé ra murc san luong san pham du kién cho giai doan
2025 — 2027 nhu sau:

Bang 8. 1. San lwong sdan pham dy kién niam 2025

Don vi: hop
San pham Quy 3 Quy 4 Tong cong
BbX déo 16.000 15.500 31.500
BDX nhan dura 16.840 17.600 34.440
BDX nhan me den 16.450 17.400 33.850
BMTC 17.600 22.000 39.600
San hrong san pham dy Kién nim 2025 139.390
Bdng 8. 2. San lwong sdan pham dy kién nam 2026
Don vi: hop
San pham Quy 1 Quy 2 Quy 3 Quy 4 Tong cong
BbX déo 15.650 14.300 16.400 16.000 62.350
BDX nhan dura 19.500 16.100 17.300 19.000 71.900
BDX nhan me den 19.300 15.800 17.100 18.700 70.900
BMTC 23.100 16.600 17.900 | 23.450 81.050
San lwgng san pham duy kién nim 2026 286.200
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Bdng 8. 3. San lwong sdn pham dy kién nam 2027

Don vi: hop
San pham Quyl | Quy2 | Quy3 | Quy4 Tong cong
BDX déo 17.300 17.600 19.300 19.100 73.300
BDbX nhan dura 21.550 | 20.050 | 21.000 | 22.100 84.700
BDbX nhan me den 20.850 19.600 | 20.600 | 21.550 82.600
BMTC 26.000 19.150 | 22.350 | 26.200 93.700
San lwgng san pham dy kién nim 2027 334.300

8.1.2 Tong doanh thu duw kién

Thong qua viéc dy bao gitip cac doanh nghi¢p udc tinh, udc lugng duge doanh thu

ma doanh nghiép s& nhan duogc trong mot khoang thdi gian nhat dinh tir hoat dong ban ra.

Diéu nay tro thanh mot cam két, mot chi tiéu dé thuc ddy cac bd phan ban hang phai chiu

trach nhi¢m dam bao dat duoc trong khoang thoi gian da dugce du bao tu trude.

Tong doanh thu dugc tinh theo cong thic:

Doanh thu = San lugng du bao x Pon gia san pham

Bdng 8. 4. Doanh thu du kién nam 2025

DPon vi: nghin dong

Nam 2025 Quy 3 Quy 4

San luong BDX déo 16.000 15.500
Pon gia BbX déo 45 45
Doanh thu BbX déo 720.000 679.500
San lugng BDXD 16.840 17.600
Pon gia BbXD 55 55
Doanh thu BBXD 926.200 968.000
San luvgng BbXM 16.450 17.400
Don gia BbXM 55 55
Doanh thu BbXM 900.000 957.000
San lwvong BMTC 17.600 22.000
Pon gia BMTC 75 75
Doanh thu BMTC 1.320.000 1.650.000
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Bdng 8. 5. Doanh thu dy kién nam 2026

Pon vi: nghin dong

Nam 2026 Quy 1 Quy 2 Quy 3 Quy 4
San luong BBX déo 15.650 14.300 16.400 16.000
Pon gia BBX déo 45 45 45 45
Doanh thu BbBX déo 704.250 643.500 738.000 720.000
San luong BBXD 19.500 16.100 17.300 19.000
Pon gia BBXD 55 55 55 55
Doanh thu BBXD 1.072.500 885.500 951.500 1.045.000
San luvong BbXM 19.300 15.800 17.100 18.700
Pon gia BbXM 55 55 55 55
Doanh thu BbXM 1.061.500 869.000 940.500 1.028.500
San lvong BMTC 23.100 16.600 17.900 23.450
Don gid BMTC 75 75 75 75
Doanh thu BMTC 1.732.500 1.245.000 1.342.500 1.758.750
Badng 8. 6. Doanh thu dy kién nam 2027
DPon vi: nghin dong
Nam 2027 Quy 1 Quy 2 Quy 3 Quy 4

San luong BBX déo 17.300 17.600 19.300 19.100
Don gida BbX déo 45 45 45 45
Doanh thu BBX déo 778.500 792.000 868.500 859.500
San luvgng BbXD 21.550 20.050 21.000 22.100
Don gia BbXD 55 55 55 55
Doanh thu BBXD 1.185.250 1.102.750 1.155.000 1.215.500
San lugng BbXM 20.850 19.600 20.600 21.550
Don gia BbXM 55 55 55 55
Doanh thu BbXM 1.146.750 1.078.000 1.133.000 1.185.250
San lugng BMTC 26.000 19.150 22.350 26.200
Pon gia BMTC 75 75 75 75
Doanh thu BMTC 1.950.000 1.436.250 1.676.250 1.965.000
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Téng doanh thu du kién hing nim:

Bdng 8. 7. Tong doanh thu dy kién

Pon vi: nghin dong

Nam 2025 2026 2027

San luong BDX déo 31.500 62.350 73.300
Don gia BBX déo 45 45 45
Doanh thu BbX déo 1.417.500 2.805.750 3.298.500
San luong BbXD 34.440 71.900 84.700
Don gia BBXD 55 55 55
Doanh thu BbXD 1.894.200 3.954.500 4.658.500
San luong BbXM 33.850 70.900 82.600
Don gia BbXM 55 55 55
Doanh thu BBXM 1.857.000 3.899.500 4.543.000
San lugng BMTC 39.600 81.050 93.700
Don gia BMTC 75 75 75
Doanh thu BMTC 2.970.000 6.078.750 7.027.500
Tong doanh thu 8.138.700 16.738.500 19.527.500

8.2 Chi phi san xuit va kinh doanh du kién

8.2.1 Chi phi sin xudt va tiéu thu sin pham dw kién

a. Chi phi san xuat du kién

Chi phi nguyén vat liéu truc tiép: La chi phi nguyén vat lidu chinh cdu thanh nén san

pham cudi cung, c6 thé dinh lugng truc tiép cho timg don vi san pham.
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Bang 8. 8. Chi phi nguyén vit liéu truc tiép nam 2025

Nim 2025 Quy 3 Quy 4
San lwong BDX déo 16.000 15.500
Chi phi NVL truc tiép (d6ng) 24.250 24.250
Chi phi NVL tryc tiép cho BDX déo (nghin ddng) 388.000 375.875
San lwong BDXD 16.840 17.600
Chi phi NVL tryc tiép 25.488 25.488
Chi phi NVL cho BDXD (nghin dong) 429.218 448.589
San lugng BDXM 16.450 17.400
Chi phi NVL tryuc tiép 29.950 29.950
Chi phi NVL cho BDXM (nghin dong) 900.000 521.130
San lugng BMTC 17.600 22.000
Chi phi NVL truc tiép 35.107 35.107
Chi phi NVL cho BMTC (nghin dong) 617.883 772.354

Bang 8. 9. Chi phi nguyén vit liéu truc tiép nam 2026

Nam 2026 Quy 1 Quy 2 Quy 3 Quy 4
San lvong BDX déo 15.650 14.300 16.400 16.000
Chi phi NVL tryc tiép (d6ng) | 24.250 24.250 24.250 24.250
Chi phi NVL tryc tiép cho
i RN 379.513 346.775 397.700 388.000

BbX déo (nghin dong)
San lvong BDXD 19.500 16.100 17.300 19.000
Chi phi NVL tryc tiép 25.488 25.488 25.488 25.488
Chi phi NVL tryc tiép cho

. 497.016 410.357 440.942 484.272
BDBXD (nghin dong)
San lvong BbXM 19.300 15.800 17.100 18.700
Chi phi NVL tryc tiép 29.950 29.950 29.950 29.950
Chi phi NVL tryc tiép cho

. 578.035 473.210 512.145 560.065
BDBXM (nghin dong)
San lugng BMTC 23.100 16.600 17.900 23.450
Chi phi NVL tryc tiép 35.107 35.107 35.107 35.107
Chi phi NVL tryc tiép cho

) 810.972 582.776 628.415 823.259
BMTC (nghin dong)
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Badng 8. 10. Chi phi nguyén vt liéu tryc tiép ndam 2027

Nam 2027 Quy 1 Quy 2 Quy 3 Quy 4
San lugng BDX déo 17.300 17.600 19.300 19.100
Chi phi NVL tryc tiép (dong) 24.250 24.250 24.250 24.250
Chi phi NVL tryc tiép cho
R 419.525 426.800 468.025 463.175
BDX déo (nghin dong)
San lugng BDXD 21.550 20.050 21.000 22.100
Chi phi NVL tryc tiép 25.488 25.488 25.488 25.488
Chi phi NVL tryc tiép cho
\ 549.266 511.034 535.248 563.285
BDXD (nghin dong)
San lugng BDXM 20.850 19.600 20.600 21.550
Chi phi NVL tryc tiép 29.950 29.950 29.950 29.950
Chi phi NVL tryc tiép cho
\ 624.458 587.020 616.970 645.423
BDXM (nghin dong)
San lugng BMTC 26.000 19.150 22.350 26.200
Chi phi NVL tryc tiép 35.107 35.107 35.107 35.107
Chi phi NVL tryc tiép cho
‘ 912.782 672.299 784.641 919.803
BMTC (nghin dong)

Tong chi phi nguyén vat lidéu hang nam:

Bang 8. 11. Téng chi phi nguyén vit liéu truec tiép
Pon vi: nghin dong

Nim 2025 2026 2027
Chi phi NVL tryc tiép BDX déo 763.875 1.511.988 1.777.525
Chi phi NVL tryc tiép BDXD 877.807 1.832.587 2.158.834
Chi phi NVL tryc tiép BDXM 1.421.130 2.123.455 2.473.870
Chi phi NVL tryc tiép BMTC 1.390.237 2.845.422 3.289.526
To6ng chi phi NVL truc tiép 4.453.049 8.313.452 9.699.755
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Chi phi nhan cong truc tiép: La khoan tién luvong, phu cip va cac khoan trich theo

lvong ctia cong nhan tryc ti€p san xuat san pham.

Bdng 8. 12. Tong chi phi nhdn céng truec tiép

Don vi: triéu dong

Nam 2025 2026 2027
Luong nhéan cong tryc tiép ¢d dinh/ 1 ngudi 6 6 6
S6 lugng nhan cong truc tiép 4 4 4
Chi phi nhan céng truc tiép hang thang 24 24 24
Thoi gian 1am viée (thang) 6 12 12
Tong chi phi nhan cong true tiép 144 288 288

Chi phi san xuat chung: Bao gom cac chi phi phat sinh trong phan xudng san xuat

nhung khong thé quy truc tiép cho ting san pham cuy thé. Chi phi san xuat chung bao gém

lvong nhan vién quan ly xudng, dién nudc.

Bang 8. 13. Chi phi san xudt chung hang thang

Don vi: triéu dong

Khoan muc Thanh tién
bién, nudc 10
Luong nhan vién kiém soat chat luong 7
Chi phi khéc (bao bi, phu gia, ...) 10
Chi phi sin xuit chung hing thang 27

Bang 8. 14. Chi phi san xudt chung

Don vi: triéu dong

Nam 2025 2026 2027
Chi phi san xuat chung hang thang 27 27 27
So thang hoat dong 6 12 12
Tong chi phi san xuat chung 162 324 324
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Tong chi phi san xuat san pham (hay con goi la gia von hang bén)

Bdng 8. 15. Chi phi san xudt san pham
Pon vi: nghin dong

Nim 2025 2026 2027
Chi phi NVL tryc tiép 4.453.049 8.313.452 9.699.755
Chi phi nhan céng truc tiép 144.000 288.000 288.000
Chi phi san xuit chung 162.000 324.000 324.000
Téng cong chi phi san xuat san phim 4.759.049 8.925.452 10.311.755

b. Chi phi tiéu thu san pham:
a. Chi phi ban hang:

Dua vao Bang 6.1, Bang 6.2, Bang 6.3, Bang 6.4, Bang 6.5 va Bang 7.3, ta c6 chi phi

ban hang nam 2025 nhu sau:

Bang 8. 16. Chi phi ban hang nam 2025
Pon vi: nghin déng

Khoin muc Chi phi
Chi phi lién quan dén kénh phan phdi 231.000
Chi phi lién quan dén xuc tién 239.000
Tong cong 470.000

U'Gce tinh chi phi ban hang cho tirng ndm 2026 va 2027 nhu sau:
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Bang 8. 17. Chi phi ban hang nam 2026 va 2027

Don vi: triéu dong

i Chi phi wéc N A 2 R
Khoan muc N Tan suat | Tong cong
tinh/ 1an

Vit tu in 4n, POSM hd tro ban hang tai siéu ; y 48
thi, ctra hang ddc san, dai ly, hdi chg
Ph{ tham gia, van chuyNén, trung bé}y séu? 30 5 60
pham tai hdi chg va trién 1[dm truyén thong
Chi phi tiép can va ky két voi dai ly, ctra
he‘lngp dac SZn ’ ’ 6 4 24
Chi phi van chuyén hang héa dén dai ly 4 12 48
Chi phi nhan vién ban hang ban thoi gian 4 4 16
tai si€u thi
Chi phi van chuyén va ton kho tai siéu thi 4 6 24
Quang cdo Facebook, Google Ads, TikTok 20 12 360
San xuat ndi dung truyén thong (video, hinh
inh) 5 12 60
Ping bai bao vé thuong hiéu 10 4 40
Chuong trinh khuyén mai dinh ky 8 4 32
Email cham s6c khach hang dinh ki 1 12 12

Tong cong 724

b. Chi phi quan 1y doanh nghiép: Chi phi lién quan dén hoat dong quan 1y hanh chinh

va diéu hanh doanh nghiép.
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Chi phi nhan vién quan ly:

Bdng 8. 18. Chi phi nhan vién qudn Iy hang thang

Don vi: triéu dong

. S0 lrgng Y
Chi phi Lwong thang . Thanh tién
(nguoi)

Luong giam doc 15 1 15
Luong nhan vién kinh doanh 7 2 14
Luong nhan vién cham soc khach 0,5 1 6,5
hang
Luong nhan vién marketing 6 1 6
Luong nhan vién ké toan 7,5 1 7,5

To6ng chi phi nhan vién quan 1y hang thang 49

Chi phi vat liéu quan ly:

Bang 8. 19. Chi phi vat liéu quan ly
Pon vi: nghin dong

STT Tén vat liéu Pon gia S6 lwong Thanh tién

1 May photocopy 16.500 1 16.500
2 May in 9.200 1 9.200
3 May tinh 8.000 5 40.000
4 Ban 3.000 5 15.000
5 Ghé 1.000 5 5.000
6 Tu tai lidu van phong 2.500 1 2.500

Tong chi phi vat liéu quan 1y 88.200

Chon thoi gian khiu hao tai san 1a 10 nam, vay chi phi khau hao vat liéu quéan 1y hang
thang 14 735.000 dong.

Chi phi dung cu: Bao gdm cac chi phi lién quan dén cac dd dung vin phong nhu gidy,
but, myc,... Dy kién khoang 1.500.000 dong/ thang.
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Bdng 8. 20. Chi phi qudn 1y doanh nghiép hang thdng
Pon vi: nghin dong

Chi phi Thanh tién
Chi phi nhan vién quan ly 49.000
T6ng khau hao vat liéu quan 1y ¢6 dinh 735
Chi phi dung cu 1.500
Tong chi phi quan 1y doanh nghiép hang thang 51.235

Bdng 8. 21. Chi phi qudn Iy doanh nghiép hang nam
Pon vi: nghin dong

Nam 2025 2026 2027
Chi phi quan 1y doanh nghiép hang thang | 51.235 51.235 51.235
S6 thang hoat dong 6 12 12
Chi phi quan 1y doanh nghiép hang nim | 307.410 | 614.820 | 614.820

8.2.2 D kién vé két qua hoat dong kinh doanh

a. Loi nhuan gop:

Loi nhuan gép = Doanh thu thuan — Gia vén hang ban

Doanh thu thuan = Doanh thu tong thé - Cac khoan giam trir doanh thu

Doanh nghiép udc tinh cic khoan trir doanh thu (bao gém chiét khau thuong mai,

giam gia hang ban) s& chiém 15% trén toan bd doanh thu tong thé.

Bang 8. 22. Loi nhudn gop
Don vi: nghin do”‘ng

2025 2026 2027
Doanh thu 8.138.700 16.738.500 19.527.500
Céc khoan giam trur (15% doanh thu) 1.220.805 2.510.775 2.929.125
Doanh thu thuan 6.917.895 14.227.725 16.598.375
Gia von hang ban 4.759.049 8.925.452 10.311.755
Loi nhuan gdp 2.158.846 5.302.273 6.286.620

SV: Ngé Tran Lién Khuong

Huéng dan: Nguyén Thi Thu Thay
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b. Loi nhuan thuan tir hoat dong kinh doanh:

Loi nhuén trude thué = Loi nhuén gdp — Chi phi ban hang — Chi phi quan 1y doanh

nghiép — Khiu hao tai san c¢6 dinh

Loi nhuén sau thué = Loi nhuén trude thué - Thué TNDN

Hau hét cac doanh nghiép tai Viét Nam, bao gdm doanh nghiép san xuét, ché bién

thuc pham truyén théng déu 4p dung thué suit thué thu nhap doanh nghiép 13 20% trén thu

nhap chiu thué. Vi Bich Nhon ding ky tham gia chuong trinh OCOP va duoc co quan thué

xé4c nhan theo chinh sach khuyén khich dau tu, phat trién dia phuong, doanh nghiép sé& dugc

vu dai thué suat 15% trong vong 2 nim dau tién.

Bang 8. 23. Loi nhudn thuan

Pon vi: nghin déng

2025 2026 2027
Loi nhuan gop 2.158.846 5.302.273 6.286.620
Chi phi ban hang 470.000 724.000 724.000
Chi phi quan ly doanh nghiép 307.410 614.820 614.820
Khau hao tai san cb dinh 3.384 6.768 6.768
Loi nhuan trudc thué 1.378.052 3.956.685 4.941.032
Thué TNDN (15%) 206.707,8 593.502,75 741.154,8
Loi nhuan sau thué 1.171.344 3.363.182 4.199.877
8.3 Danh gia hi€éu qua tai chinh
a. Udc lugng tong chi phi ¢ dinh (Téng dinh phi):
Nam 2025:
. ) ) . Dinh phi Dinh phi quan 1y
Tong dinh phi = Dinh phi san xuat chung + .
ban hang doanh nghiép
= 162.000.000 + 470.000.000 + 307.410.000

SV: Ngé Tran Lién Khuong

939.410.000 dong

Huéng dan: Nguyén Thi Thu Thay
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b. Uéc lugng chi phi bién ddi don vi:

Bdng 8. 24. Chi phi bién déi don vi

Nim 2025 Bién phi don vi (d0ng)
Bién phi BDX déo (nghin dong) 763.875 24.250
Bién phi BDXD (nghin dong) 877.807 25.488
Bién phi BDXM (nghin dong) 1.421.130 29.950
Bién phi BMTC (nghin dong) 1.390.237 35.107
To6ng bién phi (nghin dong) 4.453.049

c. S6 du dam phi:

Bang 8. 25. Ty 1é s6 dw dam phi

BDX déo BDXD

BDXM BMTC

Don gia ban don vi

45.000 55.000

55.000 75.000

Bién phi don vi

24.250 25.488

29.950 35.107

S6 du dam phi don vi

20.750 29.512

25.050 39.893

Ty 1& s6 du dam phi

46,11% 56,66%

45,55% 53,19%

Bang 8. 26. Két cdu tiéu thu san pham niam 2025

2025 Két cau tiéu thu
BDX déo 31.500 23%
BDXD 34.440 24,71%
BDXM 33.850 24%
BMTC 39.600 28,41%
Téng cong 139.390 100%

Ty s6 dam phi binh quan = 46,11% x 23% + 56,66% x 24,71% + 45,55% x 24% +

53,19% x 28,41% = 50,65%

SV: Ngé Tran Lién Khuong Hudng dan: Nguyén Thi Thu Thiy
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d. Xac dinh diém hoa von:

Diém hoa vén = Tong dinh phi/ Ty sb dam phi binh quan

=939.410.000 / 50,65% = 1.854.708.786 dong

S6 lugng hoa vén = Doanh thu hoa vén/ Gia ban

Badng 8. 27. S6 lwong sdan pham hoa von

San phim | Két cAu tiéu thu | Doanh thu hoa von | Gia ban | S6 lwong hoa vén
(d(“)ng) (dﬁng) (san phém)
BbX déo 23% 419.137.711 45.000 9.314
BBXD 24, 71% 458.255.044 55.000 8.332
BbXM 24% 450.404.566 55.000 8.189
BMTC 28,41% 526.913.465 75.000 7.026

e. Ty suat hoan von ROI — Return On Investment:

ROI (viét tat ciia tir Return On Investment) c6 nghia 1a ty suat hoan von, ty 1¢ thu

hdi von dau tu hay con duge biét 1a ty 16 loi nhuan. Pay 1a chi sé gitip doanh nghiép do

luong hi¢u suét hay loi1 nhuan thu dugc tr mét khoan dau tu ban dau.

Bing cach tinh cac chi sé ROI Marketing, ban s& do ludng duoc mutc do dong gop

ctia cac chién dich tiép thi vao ting truong doanh thu tong thé. Thong thudng, ROI s& duoc

dung dé 1am co s& phan bd ngin sach chi tiéu cho cac ¥ tudng tiép thi va chién dich hién

tai hoac ¢ tuong lai.

Cong thirc tinh ROI: ROI = Loi nhuén rong/Chi phi dau tu x 100%

Trong do:

+ Loi nhuan rong = Tong doanh thu — Chi phi dau tu

+ Chi phi dau tu = Chi phi ¢6 dinh + Chi phi bién d6i = 939.410.000 + 4.453.049.000

=5.392.459.000 dong

Loi nhuén rong = 8.138.700.000 - 5.392.459.000 = 2.746.241.000

ROI = (2.746.241.000/ 8.138.700.000) x 100% = 33,74% => Du 4n dau tu mang lai

hiéu qua cao

SV: Ngé Tran Lién Khuong

Huéng dan: Nguyén Thi Thu Thay
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f. Gia tri NPV:

NPV (Net Present Value) 1a gia tri hién tai rong cta cac dong tién chi ra va thu nhap

du kién thu dugce tir khoan dau tu va duogc chiét khiu vé thoi diém hién tai. NPV to ra hitu

ich trong vi¢c lap ké hoach dau tu va phan bd ngan sach du kién cho du an. Dua vao NPV,

ngudi ta biét duoc khoan dau tu ciia minh 101 hay 16/ hoa vén du kién, tir d6 ra quyét dinh

dau tu vao du an hay khong.

Cong thue tinh gid tri NPV:

Trong do:

NPV: gid tri hién tai rong

CF, : Dong tién nam thir t

i: ty 18 chiét khau 5%

t : thoi gian thyuc hién du an

CF,: Dong tién ban dau

Bdng 8. 28. Dong tién ciia dir dn

Pon vi: nghin dong

Nim 0 2025 2026 2027
Pau tu 5.392.459

Loi nhuan truée thué 1.378.052 | 3.956.685 | 4.941.032
Thué TNDN (15%) 206.707,8 | 593.502,75 | 741.154,8
Loi nhuan sau thué 1.171.344 | 3.363.182 | 4.199.877
Khau hao 3.384 6.768 6.768
Dong tién CF — Cash Flow -5.392.459 | 1.174.728 | 3.369.950 | 4.206.645
Vén con lai -4217.731 | -847.781 | 3.358.864

NPV =-5.392.459 + 570020 4 23955 4 22808 = 2.416.831,677 nghin déng > 0

= Dy 4an dang gia dau tu.

SV: Ngé Tran Lién Khuong

Huéng dan: Nguyén Thi Thu Thay
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KET LUAN

Qua qué trinh nghién ctru va xay dung dé an phat trién san pham banh truyén théng
Bich Nhon, dé 4n d3 dat dugc mot sd két qua tich cuc va kha thi trén ca phuong dién san
pham, thi treong 13n hiéu qua tai chinh. San phdm duoc dinh hudng theo xu hudng truyén
thng két hop cai tién hién dai, dap tmg nhu cdu ngudi tiéu dung trong va ngoai khu vue,

g6p phan bao ton gia tri van hoa 4m thyc dia phuong.

V& mit tai chinh, cac chi tiéu hiéu qua cho thdy dy an c6 tiém ning sinh 10i tét. Cu
thé, gia tri hién tai rong (NPV) dat 2.416.831.677 VND — cho thdy dong tién thu duoc trong
tuong lai 16n hon chi phi dau tu ban du, va ty suat hoan von dau tu (ROI) dat 33,74% —
chtng t6 mic loi nhuan tuong déi cao so véi chi phi bo ra. Nhitng con sd nay cho thiy du

an hoan toan kha thi dé trién khai thuc té.

Dé an khong chi gop phan nang cao gia tri san pham dia phuong ma con dinh hudéng
phat trién mé hinh san xuét, kinh doanh phu hop véi ning luc ctiia doanh nghiép vira va nho
trong nganh thuc pham truyén thong. Dong thoi, dé an cling 1a mot budc di cu thé nham
khai thac hiéu qua hon tiém ning cta thuong hiéu banh Bich Nhon, gitip thuong hiéu ngay

cang lan toa trén thi truong ndi dia.
Tuy nhién, dé du 4n dat hiéu qua t8i wu, nhom thyc hién dé xuét doanh nghi¢p can:

e Dau tu bai ban vao bao bi va nhan dién thuong hiéu dé thu hut nguoi tiéu dung tré.
e Mo rong kénh phan phdi qua nén tang thuong mai dién tir va siéu thi mini.
e Ap dung cong nghé san xut tién tién va dao tao nhan lyc nham dam bao chat luong

on dinh.

SV: Ngb Tran Lién Khuwong Huéng dan: Nguyén Thi Thu Thuy 91
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PHU LUC
KET QUA KHAO SAT
Muc dich khao sat

Khéo sat duoc thue hién nham thu thap thong tin vé nhan thtc, thoi quen ti€u dung
va mirc d6 quan tdm cua khach hang dbi véi san phadm banh truyén thong noéi chung va banh
dau xanh Bich Nhon noéi riéng. Ttr d6 1am co s& cho viée phan tich thi truong, xac dinh nhu
cau thyc té va dé xuit chién lugc phat trién san phdm phu hop.

Poi twong khao sat

1. Khéch hang hién tai: Nguoi da timg mua hoic sir dung san phdm banh Bich Nhon.

2. Khach hang tiém ning: Nguoi tiéu ding c6 nhu cau sir dung banh truyén thong, dic
biét 1a khach du lich, ngudi mua qua ting, nguoi tiéu dung tré tai Pa Nang va cac
khu vuc lan can.

Phuwong phap khao sat

1. Hinh thtc khao sat: Truc tuyén qua Google Form va khao sét truc tiép bang bang
cau hoi gidy.

2. Thoi gian khao sat: Tir ngay 10/04/2025 dén ngay 24/04/2025.

NOi dung bang khao sat

Bang khao sat duoc thiét ké gdm cac nhoém cau hoi chinh:

Bang 1. Cau hoi khdo sat

Cac chu dé Néi dung khio sat
Nhan khau hoc | Ban dang trong d6 tudi nao?
Gi6i tinh?

Nghé nghiép hién tai cua ban?
Murc thu nhép hién tai?

Ban hién dang sinh séng tai dau?

Hanh vi va thai | Tan suit ban st dung san pham banh truyén théng?
do tiéu dung Muc dich chinh khi ban mua san pham banh truyén thong?

Diéu gi khién ban lya chon mot san phém banh truyén théng?

Phu luc 1



Diéu gi khién ban lo ngai khi st dung san pham banh truyén thong?
Danh gia mirc do yéu thich dbi voi san phdm banh truyén thong theo
thang diém 1-5 (1: khong thich, 5: rit thich)

Nhan biét va
danh gia

thuong hi¢u

Ban da tung biét dén hodc st dung banh Bich Nhon chua?

Ban biét dén san pham théng qua kénh nao?

Danh gia ciia ban vé cac khia canh ctia banh Bich Nhon (thang diém
1-5, 1: Rat kém, 5: Rat tot)

Ky vong vé
thuong hi¢u va

san pham ci

Ban c6 ky vong gi vao san pham banh Bich Nhon?

Ban sin sang chi tra bao nhiéu cho mét hop banh truyén théng Bich
Nhon 500g?

Ban c6 sin sang gi6i thiéu san pham banh Bich Nhon cho ngudi
khéc?

Gop y khac (néu co)

San pham méi

Ban muon san phdm méi c¢6 nhitng huong vi nao?
Ban muon san phdm méi ¢6 két cau nhu thé nao?

Ban muon thiét ké mau ma san pham theo phong cach nao?

Kénh phan Ban thudng mua cac san pham banh truyén thong tuong tu tai dau?
phbi Ban mong mudn mua cic san pham banh truyén thong tai dau?
Truyén théng | Ban thudng biét dén cac san pham banh truyén théng thong qua dau?

Ban mudn san pham banh truyén thong s& dugc truyén thong nhu thé

nao?

Phu luc




Két qua khao sat

1. Ban dang trong d6 tu6i nao? 3. Nghé nghi¢p hién tai cua ban?
Do tudi Nghé nghié
Trén 50 ) Duwdi 18 8 ghiep
tudi tuoi Hoc
14% 15% sinh,
’ sinh
vién
33%
‘ Tr18
Tur24 dén 23
dén 50 tU6i
wéi 24% Nguoi
47% di lam
67%
Dwdi 18 tudi = TUr 18 dén 23 tudi
= Tir 24 dén 50 tudi m Trén 50 tudi = Hoc sinh, sinhvién = Nguoi di lam
2. Gidi tinh? 4. Mitc thu nhap hién tai?
Gidi tinh Thu nhap
Khéng 10-20 “ Dudi 5
mudn Nam tricu ’ triéu
tiét 1o 36% 8% 35%

17% Khéng

N/ ~
mudn
tiet 1o
3%
triéu
4%
N 54%
0,
47% Duwai 5 triéu = 5-10 triéu
Nam = N# = Khdngmudn tiétld = 10-20 triéu » Khéng mudn tiét 16

Phu luc
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5. Ban hién dang sinh séng tai dau? 7. Muc dich chinh khi ban mua san

pham banh truyén théng?

Noi sinh séng

Muc dich
Ngay
thwong

N N 11%
Lam qua

tang ’“

21%

Dip (&,
Tét
68%

= TPDaN&ng = Khac = Ngay thwong = Dip €, TEt = Lam quatang

6. TAn suit ban st dung san phém 8. Diéu gi khién ban lya chon mot san

banh truyén théng? pham béanh truyén thong?

Tan suét stir dung Ly do lwa chon

Chua Thuong 80
tirng xuyén 70
18% 8% 60
50
40
30
Thinh 20
thoang 10 I
29% 0
Hiém \;09 & ‘(\o‘b OQQ @ .{Q}» _.\(:o
OIS NP NNIR SR A )
IR SO NP RN
F & @t e S
) S NN NI
X N . [ RN \‘(\ o
D - » 1_((\ \{b ) X
Lo & TEE
) ., X
Thwdng xuyén = Thinh thoang S %,bo NS \)@{b
Q\{b

= Hiém khi m Chuwa tirng
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9. Piéu gi khién ban lo ngai khi st
dung san pham banh truyén théng?

Ly do lo ngai
90
80
70

60
50
40
30
20
ol ]
0

VSATTP Ham Baobi Kho Chét Théng
lwgng chua tiép Iwong tinsan
dwongbat mét can khong pham
cao ddéng chua

déu rd rang

10. Ban da tung biét dén hodc sir dung
banh Bich Nhon chua?

Nhan biét thwong hiéu
Pa biét
va da
dung
Chuwa 32%

tirng
ba
nghe

nghe
39%

nhwng
chuwa

DA bist va da ding ding
29%
= Da nghe nhwng chwa dung

= Chuwa tirng nghe

Phu luc

11.Ban biét dén san pham thong qua

kénh nao?
Nhén biét sdn pham

Nguoi
“ quen gioi
thiéu
35%

Clra hang
truyén
théng

39%

Ngwoi quen gidi thiéu = Cira hang truyén thong

m Chova daily m Mang xa hoi

12.Panh gia ciia vé cac khia canh ciia
banh Bich Nhon (thang diém 1-5)

Danh gia thwong hiéu

Huwon
gvi

Truyén

N Bao bi
théng
Su
tién lgi o
khi Giaca
mua
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13.Ban ¢6 ky vong gi vao san pham
banh Bich Nhon?

Ky vong
70
60

50

40

30

20

10 I I
0

Bao bi Co6 ban Hwong Co san Gia ca
dep mét online vimdi phdm hoply
hon kich hon
thudc
nhd

14. Ban sin sang chi tra bao nhiéu cho
mot hop banh truyén thng 300g?

M(rc gia san sang

Trén
100.000
3% <‘
75.000- ’
100.000
7% Dui
50.000
56%
50.000-
75.000

34%

Dw¢i 50.000 = 50.000-75.000
= 75.000-100.000 = Trén 100.000

Phu luc

15.Mtrc do ban c6 thé gi01 thi¢u san
pham banh Bich Nhon dén nguoi
khac?

Murc do gidi thiéu

Khéng sén
sang
35%

Sén sang
53%

Khéngy
kién
12%

Khéng sénsang = Khéngykién = San sang

16. Ban mudn san pham maoi c6 nhitng

huong vi nao sau day?

Huwong vi
80

70

60
50
40
30
2
1

0

Pau DPau Pau Pau Pau Pau

xanh xanh ld xanh méxanh hat xanh xanh

dira dira den sen sau girng
riéng

o

o
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17. Ban mudn san pham mai 6 két cau 19.Ban thuong mua cac san pham
nhu thé nao? banh truyén thong tuong tu tai
dau?
Két cau
80 Noi mua
70 100
90
60 80
50 70
60
40 50
20 40
30
20 20
10
0 i
0
0 Clrahang Taphoa, BDailyban Online
Khdtoi Béobui Gionxdp Min chic trycti€p  siéuthi, si
clra hang
tién Lo

18.Ban muon thiét ké mau ma san

pham theo phong cach nao? 20. Ban mong mudn mua cic san pham

béanh truyén thong tai dau?
Thiét ké

70 Noi mua mong mudn

60 90
80

50 70
60

40 50

20 40
30

20 20

I 10
10 0
Clrahang Taphoéa, Dailyban Online
0 ) tryc tiép  siéu thi, si
Hoaic6 Téigian Mo6c  Sang Danda ctra hang
mac trong tién lgi

Phu luc 7
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21. Ban thuong biét dén cac san pham banh truyén thong thong qua dau?

Biét dén san pham
100
90
80
70
60

50
40
30
20

0

Nguwoi than, ban Che, clra hang dia Siéu thi, clra hang Hoi chg, & hdi 8m Mang xa hoi
be gidi thiéu phwong dac san thyc

22. Ban mudn san pham banh truyén thong s& duoc truyén thong nhu thé nao?

Kénh truyén thdng mong mudn
90
80
70
60
50

40
30
20

0

Nguwoi than, ban bé Cho, clra hang dia Siéu thi, clra hang Hai chog, 1& hoi 8m Mang xa hoi
gidi thiéu phwong dac san thuc

Phu luc
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Badng 2. Tong hop két qua khdo sdt

Chu dé

NoOi dung khao sat

Nhan khau hoc

24% khach hang dang ¢ do tudi tir 18 — 24 tudi va 47% khach
hang dang ¢ do tudi tir 24 — 50 tudi

67% khéch hang hién da di [am

54% khach hang hién c6 mirc thu nhap tir 54 — 10 triéu dong mdi
thang va 35% khach hang c6 murc thu nhap dudi 5 triéu dong.

56% khach hang hién dang sinh séng va lam viéc tai Pa Néng

Hanh vi va thai do

Phan 16n khach hang chi sir dung san pham vao dip 18, Tét va dé

tiéu dung lam qua tang.
Khach hang wu tién san pham banh truyén thong vi d6 1a san
pham dia phuong, tuy nhién khach hang con lo ngai vé ham luong
duong cao trong san pham va bao bi chua dep mit.

Nhan biét va danh | Thuong hiéu Bich Nhon chua quéa pho bién, nhiéu khach hang da

gia thuong hiéu

ting nghe qua thuong hiéu nhung chua st dung san pham.

Ky vong vé thuong
hiéu va san pham

cu

Khach hang mong mudn thuwong hiéu Bich Nhon s& c¢6 cic kénh
phan phoi online va tién hanh cai tién bao bi san pham.

Phan 16n khach hang s& dong ¥ chi tra <100.000 dong cho 1 hop
san pham banh 500g.

San pham méi

2 huong vi dugc khach hang yéu thich va mong mudn thuong
hiéu cap nhat nhét 1a dau xanh nhan dira va ddu xanh nhan me
den, san phém méi nén c6 két ciu béo bui hodc kho toi. Bao bi
san pham nén dugc thiét ké theo phong cach sang trong hodc dan
da, phu hop véi dia phuong.

Kénh phan phoi Khach hang mong muén c6 thé mua san pham thong qua cac
trang mang xa hoi hodc cac tap hoda, si€u thi, ctra hang tién loi.
Truyén thong Khach hang thuong xuyén tiép can cc san pham thong qua su

gidi thidu ctia ngudi than va ban bé. Tuy nhién, doanh nghiép can
day manh truyén thong qua mang xa hoi dé co thé tiép can nhicu
d6i twong khach hang & xa hon.

Phu luc




