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TOM TAT

Tén dé tai: “Xay dung chwong trinh truyén théng va xuc tién hdn hop cho Cong ty
TNHH Mammy”.

Sinh vién thuc hién: Nguyén Thi My Ny

S6 thé SV: 118210024 Lop: 21QLCN1

Pé tai “Xay dung chuong trinh truyén thong va xuc tién hdn hop cho Céng ty TNHH
Mammy” dugc thuc hién nham thu hat nhiéu bd me biét dén san phém hon, tin dung
va gop phan gia ting doanh sd cho san pham. O dé tai nay, tic gia tién hanh phan tich
tong quan vé thi trudng cic san pham cho bé, tinh hinh kinh doanh ciia Mammmy
nhing hoat dong truyén thong ciia cong ty di trién khai ddi v6i san pham va sau d6 dé
xuat ké hoach truyén thong méi trong nim 2025 dé giup nang cao nhan dién thuong
hiéu, tang doanh thu, giit chan cac khach hang cii va thu hat nhiéu khach hang méi.
Nhiing nd1 dung chinh:

Chuong I: Tong quan vé Doanh nghiép va chién lugc phat trién.

Chuong II: Phan tich méi truong hoat dong ctia Doanh nhiép.

Chuong III: Thi trudng va cac muyc tiéu cua ké hoach Marketing.

Chuong IV: Chién lugc san pham.

Chuong V: Xay dung chwong trinh truyén thong va xuc tién hdn hop.

Chuong VI: Két luan.



LOI NOI PAU

Trong bdi canh thi trudng canh tranh ngay cang gay gat, viéc xay dung va trién khai
mot chuong trinh truyén thong va xuc tién hon hop hiéu qua dong vai trd then chot dbi
v6i su thanh coéng cua bat ky doanh nghiép nao. Pic biét, ddi v6i cac doanh nghiép
hoat dong trong linh vyc thue phdm va san phadm chim soc bé, noi ma yéu té niém tin
va cam nhan ciia khach hang duoc dit 1én hang dau, viéc dinh vi thuong hiéu va tao
dung mbi quan hé bén viing véi nguoi tidu dung 14 vo ciing quan trong.

Marketing vé6i vai tro 1a ciu nbi giita doanh nghiép va khach hang, khong chi dimg
lai ¢ viéc xay dung chién lugc san pham hay dinh gia ma con doi héi mot chuwong trinh
truyén thong tich hop, nhat quan va hiéu qua. Trong d6, viéc thiét ké mot ké hoach
truyén thong xac tién, phi hop véi ting giai doan hanh vi ciia khach hang s& giup
doanh nghiép t6i wu ngudn luc, gia ting d6 nhan dién va thuc day hanh vi mua hang.

Nhén thdy tim quan trong d6, em quyét dinh chon dé tai "Xay dung chwong trinh
truyén thong va xtc tién hdn hop cho Céng ty TNHH Mammy" tip trung nghién ciru,
phan tich va dé xuét cic giai phap nham toi uu hoa hoat dong truyén thong, xuic tién
clia cong ty. V&i dé tai ndy mong mudn mang nhimng kién thirc 1y thuyét két hop véi
cong viéc thuc té dé giai quyét van dé ciia cong ty.

Dé c6 thé hoan thanh db an nay mot cach thudn loi va hoan chinh nhat, dau tién em
xin chan thanh cam on dén giang vién hudng din TS. Nguyén Pang Hoang Thu da
nhiét tinh huéng dan, hd trg va cung cdp cho em nhimng kién thirc can thiét & hoan
thanh d6 4n t&t nghiép ctia minh. C6 di tan tinh hd tro em tir qué trinh chon dé tai dén
trién khai dé cuong ciing nhu giai dap nhiing thic méic trong qua trinh lam bai. Em that
su biét on diéu d6 va cam on ¢0 rat nhiéu. Em ciing xin giri 10i cam on dén quy cong
ty TNHH Mammy Viét Nam da tao diéu kién cho em duoc hoc hoi va cung cép cac
thdng tin cho em trong qua trinh 1am d6 4n. Em cam on rat nhiéu.

Véi dé tai nghién ctru nay, von kién thitc con han ché nén em khong tranh khoi co
nhitng thiéu s6t. Em rit mong nhin dwgc nhitg ¥ kién déng goép, nhan xét ctia quy
thay c6 dé gitip em hoan thién kién thirc cia minh hon. Cudi cing em kinh chuc quy
thay co6 doi dao stc khoe va thanh cong trong sy nghiép cao quy.

Em xin chan thanh cam on!



LOI CAM DOAN

Em tén la Nguyén Thi My Ny sinh vién 16p 21QLCN1, em xin cam doan:
- D6 4n tbt nghiép 1a thanh qua cua qué trinh nghién ctu hoc tip dua trén co so Iy
thuyét, lam viéc thuc té, qué trinh thuc tap, thuc hién theo su huéng dan cta gido vién
huéng dan.
- Pd 4an duogc thyc hién hoan toan mai, 1a thanh qua cua ban than em. Moi1 sy tham
khéo cua dd an duoc trich dan nguén cu thé trong danh muc tai liéu tham khao. Moi
sao chép khong hop 18, vi pham quy ché cta nha trudng, em xin chju hoan toan trach
nhiém.

Sinh vién thue hién

Nguyén Thi My Ny
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Xady dung chwong trinh truyén théng va xiic tién hon hop cho cong ty TNHH Mdammy

MO PAU

1. Tén dé tai: Xay dung chuong trinh truyén thong va xtic tién hdn hop cho cong ty
TNHH Mammy

2. Muc tiéu: Xay dung dugc chuong trinh truyén thong va xutc tién hdn hop cho cong
ty TNHH Mammy gitp cong ty ting d6 nhan dién thuong hiéu, mé rong thi phan.

3. Pham vi nghién ctru:

- Thoit gian dir li€u, thong tin: Thu thdp trong khoang thoi gian tir nam 2019 — 2025.

- Khong gian nghién ctru: Cac hoat dong truyén thong Marketing cho san pham cong
ty TNHH Mammy Viét Nam.

- Thoi gian thyc hién dé tai: Nghién ciru dugc thuc hién tir thang 4/2025 — 6/2024.

4. Péi twong nghién ctru: Hoat dong truyén thong Marketing cho san pham cua cong ty
TNHH Mammy Vi¢t Nam.

5. Phuong phap nghién ctu:

- Phuong phap nghién ctru tai ban: Thu thap théng tin thi cap c6 lién quan dén dé tai
tir cac nguon c6 uy tin nhu: Sach chuyén nganh, béo, tap chi, Internet va dir lidu cong
ty cung cép.

- Phuong phép quan sat thuc tién: Quan sat cac hoat dong truyén thong cta cong ty
danh cho dong san phdm chéo gao sita mix hat, hoat dong kinh doanh cia Mammy.

- Phuong phap nghién ctru dinh tinh: Nhim muc dich thu thap cac thong tin so cap,
tién hanh phong van khach hang dé hiéu ré hon vé goc nhin ciia khach hang véi san
pham ctia cong ty.

- Phuong phap thong ké, téng hop va phan tich: Thong tin thir cip duoc chon loc k¥
ludng vé mit ndi dung va dam bao thoi gian cua dir liéu dé phuc vu tot nhat cho dé tai.
- Tinh toan cho ngan sach truyén thong.

Tat ca cac thong tin trén s& duoc danh gia, tong hop va tién hanh phan tich nhim xay
dung ké hoach truyén thong Marketing hiéu qua cho dong san phdm Mammy.

6. NOi dung nghién ctru: Panh gié thuc trang hoat dong ctia doanh nghi¢p. Phan doan
va lya chon doan thi truong muc ti€u. Xay dung ké hoach truyén thong va xuc tién hdn
hop cho Mammy.

7. Cau truc cua deé tai:

SVTH: Nguyén Thi My Ny GVHD: TS. Nguyén Ding Hoang Thur 1



Xady dung chwong trinh truyén théng va xiic tién hon hop cho cong ty TNHH Mdammy

Chuong I: Tong quan vé Doanh nghiép va chién lugc phat trién.
Chuong II: Phan tich moi truong hoat dong cua Doanh nhiép.
Chuong III: Thi trudng va cac muc tiéu cua ké hoach Marketing.
Chuong IV: Chién lugc san pham.

Chuong V: X4y dung chuong trinh truyén thong va xuc tién hdn hop.
Chuong VI: Két luan.
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Xady dung chwong trinh truyén thong va xiic tién hon hop cho cong ty TNHH Mdammy

Chuwong I. TONG QUAN VE DOANH NGHIEP VA
CHIEN LUQC PHAT TRIEN

1.1. Gi6i thiéu vé doanh nghiép

1.1.1. Giéi thiéu chung vé doanh nghi¢p

- Tén cong ty: Cong ty TNHH Mammy Viét Nam (Goi tat 1a Mammy).

- Pia chi tru so: 112/11 - 112/13 Pudng Nguyén Vian Hudng, Phudng Thao Dién,
Thanh phd Thu Ptrc, Thanh phé H6 Chi Minh.

- Pia chi nha may: S6 329 Puong Hung Dinh 24, Phuong Hung Pinh, Thanh phd
Thuan An, tinh Binh Duong.

- Ngay hoat dong: 29/9/2021.

- Nguoi dai dign: Pham Thi Dung.

- Ma s6 thé: 0316964191

- Sé dién thoai: 0877050450

- Tinh trang: Pang hoat dong (Pa dugc cap GCN PKT).

- Website: https://mammy.vn/.

- Linh vuc kinh doanh: Nganh hang me va bé, cu thé 1a cac san phém an dam hitu co

va cac san pham lién quan dén bé.

Hinh 1.1: Logo Mammy
1.1.2. Cau chuyén thwong hiéu
Miammy Viét Nam 1a cong ty chuyén san xuit va cung cip cac san pham cho bé
an dam, cham s6c bé voi danh muc da dang. Mammy khong chi don thuan 1a mot
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thuong hiéu, ma con 13 ciu chuyén vé tinh yéu va ndi trin tré cia ngudi lam me.
Miammy duoc thanh 14p vao nam 2021, tir tinh yéu danh cho em bé dau long cua chi
Pham Thi Dung. Chj di tim hiéu cac phwong phéap dn dim khac nhau vi mong muén
cung cip day du dinh dudng cho bé nhung déu khong phu hop véi phuong phap nudi
con ma chi chon. Sau qué trinh tim kiém vat va vé thuc phém an dam phat trién tri
nao, chi Dung nhan ra dugc nhitng co héi tu thi trudong me va bé, sau do bat dau khoi
nghiép kinh doanh. Vi Mammy, moi tht déu bit du tir tinh yéu thuong.

Tinh dén thoi diém hién tai, Mammy da tuong d6i hoan thién, thuong hiéu gop
mit trén 58 tinh thanh khip ca nudc va dat dugce nhicu giai thuong 16n, khang dinh

duoc vi thé ndi bat trén thi truong me va bé.

LE CONG BO DON V) DONG HA

THUONG HIEU UY TIN
CHAT LUQNG QUOC GIA

Nibm 2023 - Liin thir 1N

I A O Minh, Ngiy 38-10.2023 Trye thp trim kinh AW 7

CONG TY TNHH
MAMMY VIET NAM

Hinh 1.2: Mammy nhan giai thuéng Thuong hiéu uy tin - Chét luong Quéc gia 2023
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Hinh 1.4: Cac chirng nhan vé an toan chat luong

1.1.3. Co céiu t6 chirc

Cong ty TNHH Mammy Viét Nam hoat dong theo co cu t6 chic chirc ning, vi
thé mdi phong ban s& c¢6 déu c6 mot chirc ning, nhiém vu riéng dé gitp cong ty trd
thanh mot hé thong hoan chinh. Cong ty gom cé cac phong ban sau: Phong kinh
doanh, phong ké toan, phong san xuat, phong thu mua, phong nghién ctru va phat trién
san phém, phong hanh chinh nhan sy. Cac phong ban da s6 lam viéc truc tiép tai van
phong & khu vuc Thao Pién, Quan 2. Riéng phong san xuat s& lam viéc & nha may tai
tinh Binh Duong.
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Gim déc Diéu hanh
Ph6 Giam Déc
|
Truéng phﬁ)ng Truong phong Trudng phong Truéng phong Truéng phong Truéng phong
San xuat Ké toan Kinh doanh R&D Thu mua Hanh chinh nhéan sy

Hinh 1.5: So d t6 chic

Vai tro, chlic nang ciia timg phong ban dugc giam doc cong ty chia sé nhu sau:

- Giam dbc Piéu hanh: La ngudi ding dau bo may quan ly, giir vai tro quyét dinh
trong viéc van hanh va dinh huéng chién luoc phat trién ctia Cong ty.

- Pho Giam ddc: Pho Giam dbc 1a nguoi hd tro Giam ddc trong viéc quan 1y va diéu
hanh hoat dong cong ty, dam nhiém vai trd cau néi giira lanh dao va bo may diéu hanh,
dam bdo cong ty van hanh tron tru, hiéu qua va ding dinh hudng.

- Phong kinh doanh: Giit vai trd trong viéc tao doanh thu, phat trién thi truong va
duy tri quan h¢ khach hang. B6 phan nay chiu trach nhiém lap ké hoach ban hang, tim
kiém khach hang tiém nang, phan tich thi trudng va phdi hop véi cac phong ban dé
dam bao hoat dong kinh doanh hi€u qua. (Phong Marketing: Thuc hién cac hoat dong
truyén thong).

- Phong ké toan: Ghi nhan va xir 1y cac giao dich tai chinh cta cong ty nhu mua
hang, ban hang, thanh todn nha cung cép, thu tién tir khach hang, 1ap hoa don va cac
giao dich khac. Xir 1y cac cong viéc lién quan dén vay von, thu hdi ng. Lién lac véi cac
co quan chirc ning dé xir 1y cac van dé vé thué.

- Phong san xuat: Giir vai trd trung tAm trong viéc t6 chirc, quan 1y va kiém soat
quy trinh san xuit, dam bao san phadm duogc tao ra dung tiéu chuan chit luong, sb
luong va tién do. BO phan nay c6 chirc ning quan 1y nguyén vat liéu, may moc, nhan
su san xuat, ddng thoi giam sat chat lugng va cai tién quy trinh dé t6i wu chi phi va
nang sut.

- Phong thu mua: Tim kiém, danh gia nha cung cép, 1ap ké hoach mua hang, kiém
soat chi phi ddu vao hiéu qua va cung ung cic nguyén lidu dau vao, hang hoa diy du,
dung chat luong va dung thoi gian phuc vu san xuat — kinh doanh.
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- Phong R&D: Péng vai tro then chét trong viéc nghién ciru thi trudng, cai tién va
phat trién san pham méi phit hop v6i nhu cau khach hang.

- Phong hanh chinh nhan sy: quan 1y nguén nhan lyc va didu hanh cic cong viéc
hanh chinh cta cong ty. Chirc nang chinh bao gdm tuyén dung, ddo tao, danh gi nhan
vién, quan ly luong thuong, bao hiém, va xay dung chinh sach ndi bo nham dam bao
moi trudng lam viéce 6n dinh, hi¢u qua.

1.1.4. Cic dong sin pham céng ty dang kinh doanh

Tinh dén thoi diém hién tai, Mammy dang sé hiru danh muc san pham kha da
dang, bao gom hai nhom chinh: san pham an dim cho bé va hda my pham danh cho
bé. Tat ca san pham ctia Mammy déu duoc phat trién véi tiéu chi chat luong cao, hoan
toan ty nhién, an toan tuyét déi va minh bach vé nguén goc nhd tem truy xuét rd rang
trén bao bi. Cac san pham an dim sir dung nguyén tic 16 chat dinh dudng vang giup
phat trién ndo b, thé chét, hé tiéu hoa va hé mién dich san pham nodi bat hon khi ¢o
day du thong tin vé chiing nhan dat chuan ATTP, bang thanh phan dinh dudng rd rang
gitip bd me an tam hon khi st dung san pham cho bé. C4c dong héa my pham — tir sita
tam, dau goi dén kem dudng déu diu nhe, lanh tinh, pht hop véi lan da nhay cam cia
tré so sinh va tré nho. Mammy chu trong khong chi vao thanh phan ma con vao thiét
ké bao bi tién lgi, than thién véi méi trudng va dé st dung cho ba me ban ron. Véi
mong mudn tré thanh ngudi ban dong hanh dang tin cay cia cac gia dinh Viét, vi vay
mdi san pham mang thuong hiéu Mammy khong chi 1a mot lya chon tiéu ding, ma
con 13 sy giri gdm yéu thuong, niém tin va cam két ddng hanh cing ba me trong hanh
trinh nuoi dudng con khon 1én mdi ngay.

Cu thé thong tin vé danh muc san pham nhu sau:
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Bang 1.1: Danh muc san pham cia Mammy

STT Nhom San pham Hinh inh
1 Hop 7 g6i chao sira mix hat cai tién
2 Set 9 hii chao gao sita mix hat
3 Set 9 hat quy
4 Nui rau cu
5 Bot an dam
6 Béanh dn dam
7 Sira chua say lanh

An dim
8 Sita tuoi say
9 Rong bién
10 Bot phod mai tach mubi
11 Dau an dam 30ml
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12 Dau an dim 100ml
| i
13 Dau massage
p. -
15 Sita tim g01 | &
16 Hoamy | Kem danh rang J
pham e
B
17 Nuéc gidt xa " ol
, ~ &
18 Kem chong muoi -
e

San pham cta Mammy rat da dang va mdi dong san pham ciing mang mot vong
doi riéng. Cac dong hoa my pham tré em nhu nudc giit xa, ddu massage, kem danh
ring va sita tim gdi cho bé con kha méi voi nguoi tiéu dung, doanh sé chua dang ké
dang ¢ giai dogn giGi thiéu. Cac san pham thudc dong an dim dang nam trong giai
doan tang truong, duoc nhiéu khach hang biét dén va doanh sb ting cao. Pay la nhom
san pham pho bién, phu hop véi xu hudng tiéu dung hién dai — dé cao sy tién loi, dinh
dudng va phu hop véi 16i sdng ban ron ciia phu huynh. Pong thoi, nhan thic ngay
cang cao vé ché do an lanh manh cho tré nhé ciing gép phan thuc day nhu cau sir dung
céc san pham nay.

Nhin chung, phan 16n san pham cua Mammy dang trong giai doan tang trudng —
mot co hoi thuan loi dé mé rong thi truong, xay dung long trung thanh thuong hiéu va
ting doanh thu. Tuy nhién, véi mot sé dong san phidm dang giai doan gidi thiéu, cong
ty can tiép tuc dau tu vao nghién ciru & phat trién, xay dung ké hoach truyén théng

hiéu qua tir d6 t61 vu hi€u qua kinh doanh trén toan by vong doi san pham.
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1.2. Chién lwgc hoat dong
1.2.1 Tam nhin, stv ménh va gid tri cot i

- Tam nhin: Mammy véi muc ti€u tré thanh Iya chon tin cay nhét khi nhic dén san
pham chat lugng cao danh cho tré 0 - 6 tudi.

- Muc tiéu: Madmmy s€ tr¢ thanh thuong hi¢u me va bé s6 1 Viét Nam.

- Sir ménh: Gitip mdi em bé Viét Nam c6 mot khoi dau manh mé va cong béng
nhat. Mammy cung cip cic san phdm an toan, chit luong cao va bd dudng, nham hd
tro su phat trién toan dién cua tré em trong giai doan an dam.

- Gia tr ot 1i:

« Chét luong cao: Nguyén li¢u chét lugng cao, san phém chat lugng cao, bao bi chit
lugng cao, cong nghé hién dai.

« Trach nhiém: Khong chi cung cip san phdm ma con hd tro cac ba me nudi con.

« Tir té&: Strc khoe cila cac con 14 uu tién hang dau ciia chiing toi.
1.2.2. Dinh huong chién lwgc phat trién chung cua doanh nghiép

Miammy dinh huéng chién lugc phat trién theo hudng ting trudng bén vimg, 13y
chat luong lam cbt 16i va dat suc khoe tré nho 1én hang dau. Trong thoi gian toi,
Miammy sé& tap trung da dang hoa danh muc san pham cho bé theo do tudi va nhu cau
dinh dudng cta tré, dong thoi mo rong cac dong hdéa my pham chim sdc chuyén biét.
Tat ca san pham déu duoc xay dung trén nguyén tic an toan, tu nhién va giau dinh
dudng, khong st dung chit bao quan, pham mau hay phu gia c6 hai. Dé hién thuc hoa
muc ti€u tr¢ thanh thuwong hiéu me va bé s6 1 Viét Nam, Mammy s€ déy manh kénh
phan phéi da dang, két hop gitra thuvong mai di¢n tir va cac chudi ban 1& me & bé, md
rong thi phan tir thanh thi dén néng thon.

Miammy ciing trién khai ké hoach truyén thong dong bd nham nang cao do nhan
dién thuong hiéu va tao sy két ndi bén viing voi khach hang. Cac hoat dong truyén
thong s& két hop linh hoat giira cac kénh s6 nhu Facebook, TikTok, Zalo, YouTube
v6i cac kénh truyén thong nhu quang céo tai diém ban, PR bao chi, cing cac hoat dong
tai chd nhu hoi thao, workshop vé dinh dudng cho bé. Pac biét, Mammy déy manh san
xudt ndi dung mang tinh gido duc va tu van cham soc tré nho, nham xay dung long tin
va cing ¢b vi thé chuyén mén trong tim tri ngudi tiéu dung. Khong chi tip trung vao
san phém va thuong hi¢u, Mammy con chu trong thyc hién trach nhi¢m xa héi thong
qua cac chuong trinh hd tro tré em c6 hoan canh kho khin, dong hanh cing me bau va

me sau sinh, va hudng t&i phat trién bén virng voi cac giai phép bao bi than thién véi
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moi trudng. Véi dinh hudng toan dién ndy, Mammy ky vong s& md rong thi phan,
nang cao muc do nhan biét thuong hi€éu va tung budc khéng dinh vi thé cia minh
trong tam tri nguoi ti€u dung Viét.

1.3. Panh gia thwe trang hoat dong phat trién thi trudng cia doanh nghiép

Tinh hinh hoat dong kinh doanh cong ty bat dau thanh 1ap tir thang 9 nim 2021,
dén nam 2022, cong ty thuc hién trién khai déy manh trién khai cac hoat dong dé dua
san pham dén tay ngudi tiéu dung, doanh thu ghi nhan chua dang ké. Tuy nhién, nho
nhitng nd luc khong ngirng nghi ctia ban 1anh dao va doi ngii cong ty, tir nim 2023 trd
di, cong ty da gat hai dugc nhiing con sb 4n tuong vé doanh thu, tf)ng doanh thu dat
gan 142,3 ty dong.

Theo thong tin tir bo phan ké toan ciia cong ty, chi tinh riéng 6 thang dau nim
2024, doanh s6 cong ty dat 80 ty, ting truong 128% so voi giai doan cing ky nim
trude. Nang lyc xir Iy don hang ciing ting 1én dang ké, tinh trung binh nam 2023 dat
14,410 don/thang, nam 2024 dat 24,026 don/thang, ning luc nay ting dén 71% (B
phan ké toan Mammy Viét Nam, 2024).

Vé doanh thu: So v6i nam 2022, nim 2023 gap gan 88 lan, dat gan 1423 ty dong.
S& di ¢6 duoc con sd nay 1a boi nam 2022, cong ty chi mdi trién khai hoat dong kinh
doanh trong vai thang, dén nam 2023 mai déy manh cic hoat dong ban hang, truyén
thong, phan phdi... Nim 2024, cong ty dang trién khai mod rong hé thdng nha phan
phéi truc tiép tai cac cira hang cling nhu chao hang tai cic nha phin phdi, hé thong
siéu thi me va bé 16n dé tang d§ phu cua minh. V& loi nhuén thuén: Ciling tuong tu véi
doanh thu, 1gi nhuan thuan nim 2023 ciing ting so v&i nam 2022, ghi nhan vé nhiing
con sd 4n tuong chung té cac hoat dong dugc trién khai kha hiéu qua va mang lai
nhiéu gié tri cho cong ty.

Theo bao cio thong ké cia cong ty (2024), Mammy da chiém duoc thi phan kha
16n v6i danh muc cac san phém gém: Hat quy va hat mix, bt pho mai va dau an dam.
Con sb nay sé& tiép tuc tang truong véi sy dau tu manh cua thuong hiéu cing cac chién

dich truyén thong an tuong.
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THI PHAN DOANH THU THI PHAN DOANH THU TH| PHAN DOANH THU
DAU AN DAM HAT QUY VA HAT MIX BOT PHO MAI

4 \ /4
i) Q P o
OB -

MAMMY CHIEM MAMMY CHIEM MAMMY CHIEM

32% 69.5%  37,9%

Hinh 1.6: Thi phan theo doanh thu cua 3 san pham tai Mammy

Maidc du Mammy da dat dugc hi¢u qua kinh doanh on dinh, nhung hoat dong truyén
thong xuc tién hdn hop van con 1a diém yéu can duoc cai thién. Viéc tap trung ngudn
luc vao phat trién san phim va md rong kénh phan phdi da khién hoat dong truyén
thong tré nén mo nhat, thiéu nhat quan va chua tao dugc stc lan téa thuong hiéu
tuong xung v4i tiém ning va chit luong san phdm. Hién nay, phan 16n khach hang
biét dén Mammy cht yéu théng qua hiéu Gmg truyén miéng, trong khi cac kénh truyén
thong nhu mang xa hoi (Facebook, TikTok...) van chwa dugc khai thac hiéu qua.
Luong tuong tac trén cac nén tang nay con kha han ché, phan 4nh viéc thiéu chién
lugc ndi dung bai ban va nhit quan. Ngoai ra, cac hinh thirc quang cdo tai siéu thi,
diém ban hay nha phan phdi, vn 1a cac kénh c6 kha ning tiép can truc tiép khach
hang myc tiéu van chua dugc cong ty trién khai. Pay 1a nhitng kénh truyén thong quan
trong c6 thé giup gia ting ddng ké mirc do nhan dién thuong hiéu néu duoc dau tu
dung mirc. Mammy ciing d thir nghiém trién khai booking KOCs dé thuc hién cac bai
danh gia san pham, voi su tham gia cia mot s6 guong mit nhu Nha kem Sira vui vé,
Lyly — me bim 3 con, Hydiaryy...Tuy nhién, hiéu qua chua dong déu do mot sé KOCs
chua tao dugc muc do tuong tac cao, cho théy can ¢6 su chon loc k¥ ludng hon trong
viéc hop tac, nhim dam bao phu hop véi tép khach hang muc tiéu va ting hiéu qua
truyén thong. Bén canh do, cic hoat dong truyén thong khac nhu t6 chirc sy kién cong
dong, xuét hién trén bao chi, phat hanh thong cdo bao chi hay bai viét thwong hi¢u
cling chua dwgc Mammy trién khai mot cach thudng xuyén va cé chién lugc rd rang.
Néu duge dau tu va thyc hién, cic hoat dong nay khong chi gitp nang cao hinh dnh
thuong hi¢u ma con tao dung mdi quan hé gan két hon giira cong ty va khach hang.

Tir nhitng phén tich trén c6 thé thiy, mic du Mammy di dat dugc nhimg két qua
tich cuc trong hoat dong kinh doanh, nhung mang truyén théng va xuc tién hdn hop
van con nhiéu han ché va chua dugce dau tu ding muc. Viéc thiéu chién luoc truyén

thong bai ban d khién thuong hiéu chua tdn dung hét tiém ning dé mé rong do phu,
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xay dung hinh anh chuyén nghiép va ting cuong sy gin két v6i khach hang. Dic biét,
trong bdi canh thi trudng ngdy cang canh tranh va ngudi tiéu dung trd nén chon loc
hon, viéc truyén thong md nhat c6 thé khién san pham du chét luong t6t van bi lu mo
trude cac ddi thi manh. Do do, thuong hiéu can xem xét viéc xay dung muac do nhan
biét cho san phim nay mot cach manh mé hon, dé “top of mind” cua khach hang khi
nhic dén thyc pham 4n dim cho bé, san phim chim soc cho bé s& 1a cac dong san
pham Mammy. DAy chinh 13 Iy do t6i lya chon dé tai “Xdy dung ké hoach truyén
thong va xUc tién hon hop cho cong ty TNHH Mdmmy” nham dé xuat nhitng giai phap
truyén thong thiét thuc, hidu qua, gop phan ning cao vi thé cua thuong hiéu trén thi

truong me va bé.
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Chwong II. PHAN TICH MOI TRUONG HOAT PONG
CUA DOANH NGHIEP

2.1. MGi trwong vi mo

Ap dung mé hinh PEST (Political - Chinh trj, Economic - Kinh té, Social - Xa hoi
va Technological - Cong ngh¢) dé phan tich méi truong vi mé cho Coéng ty TNHH
Miammy Viét Nam. Phan tich méi truong vi mé nham gitp Mammy xac dinh cac yéu
t6 bén ngoai tac dong tdi cong ty. Viéc phén tich tit ca cac yéu td tir moi truong vi mo
tir d6 biét dugc “birc tranh toan canh”, chi ra nhimg co hoi va nguy co ma doanh
nghiép can phai d6i mit khi hoach dinh va thyc hién chién lugc.

2.1.1. Chinh tr§

M®i trudng chinh tri & nuwéc ta kha 6n dinh, tao diéu kién cho cic doanh nghiép
phat trién thuan loi, trong d6 c6 Mammy. Thuong hiéu c6 thé trién khai hoat dong
kinh doanh trén nhiéu dia ban, tinh thanh khic nhau mot sudn sé, khong bi rang budc
boi cac yéu tb chinh tri.

Pbi v6i cac dong san pham thuc pham ma Mammy cung cdp can dam bao cac yéu
cau vé chirng nhan an toan thuc phém theo nhu quy dinh tai luat an toan thuc phém, )
55/2010/QH12 (Thu vién phap luat, 2010). Ngoai ra, Mammy can thuong xuyén theo
ddi nhitng chinh sach vé hd tro vu déi cho doanh nghiép ciing nhu cac quy dinh khac
lién quan vé viéc quang cdo san phiam cho bé tai luat quang céo 2010, s
16/2012/QH13 hay luat vién thong nim 2009... (Thu vién phap luat, 2012).

2.1.2. Kinh té

Kinh té cling 14 mot yéu t6 c6 anh huong dén hoat dong truyén thong Marketing
cua cong ty. Hoat dong hoach dinh chién lugc can nim viing vé mat kinh té cua tung
khu vuc thi trudng dé tir d6 co thé dua ra cac chién lugc phu hop voi ngudi tiéu dung,
kich thich khach hang dung san phiam ciia minh.

Trong bdi canh kinh té va thwong mai toan cau hoéa dang suy giam, dudi tic dong
ctia Covid-19. Nhung nén kinh té Viét Nam da c6 sy phuc hoi, ting truéng twong doi
thanh cong so véi cac nudc trong khu vuc. Viét Nam 14 qudc gia hiém hoi duy tri ting
truong duong, dich bénh duoc kiém soét, bao dam an sinh xa hoi. Nhiing d4u 4n tang
truong kinh té 4n tuong nay da tao da cho su phat trién cta cong ty v6i nhiéu co hoi

rong mo va nén tang virng chac.
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Duya trén “Théng céo bao chi Két qua khao sat mirc séng dan cu nim 2023” cua
Téng Cuc Théng Ké, thu nhap binh quan/ngudi/thang (2023) theo gia hién hanh dat
dat 4,96 triéu dong, ting 6,2% so v&i nam 2022. Nam 2023 tuy tinh hinh kinh té Viét
Nam gip nhiéu kho khin do thuong mai toan cau suy giam, bat 6n cua tinh hinh kinh
té — chinh trj trén thé gi6i van tiép dién. Trong diéu kién bat loi do, kinh té va tinh hinh
doi séng dan cu tiép tuc cai thién va duy tri da ting so véi ndm 2022. Kinh té Viét
Nam dang phét trién, thu nhip cia ngudi dan ting 18n, giup ngudi dan c6 nhidu diéu
kién hon dé tiép can dén cac phuong tién truyén thong, ciing tao ra nhu cau vé thong
tin ngay cang cao cua ho.

Bon vi tinh: 1000 dong
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Hinh 2.1: Thu nhap binh quan 1 nguoi 1 thang chia theo thanh thi ndng thén
V61 muc thu nhap ciia nguoi dan ngay cang dugce cai thién kéo theo dé6 murc chi tiéu
nguoi tiéu dung ciing ting, Digimidgroup (2024) da chi ra rang mirc chi tiéu cho bé
luén duge uu tién, bd me dau tu cho con ngay mat nhiéu hon. Nguoi tiéu dung san
sang chi tiéu toi 10 triéu dong khi mua sam hang tiéu ding cho me va bé.
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Duw bdo chi tiéu ngudi tiéu dung 2024 - 2025
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Hinh 2.2: Dy béao chi tiéu nguoi nguoi tiéu dung 2024 — 2025

Duya trén bo cdo ciia Statista (2024), doanh thu trong thi truong thuc pham cho tré
nude ta du kién sé& dat 27,37 triéu USD vao nam 2024, tbc do tang trudng cua thi
truong du kién trong giai doan 2024 — 2029 dat mutc 10,61%. Nhirng con s6 trén kha
an tuong va thé hién tiém ning phat trién day manh mé cua thi trudng.

Ngoai ra, sy bung nd cua thuong mai dién tor cling mé ra nhiéu co hoi cho céc
doanh nghiép kinh doanh. Theo béo cdo nganh hang Me & B¢ tir Metric, 3 quy dau
nam 2023 ching kién su ting truéng doanh thu ddy tich cuc cia nganh hang trén 5 san
TMDT (Shopee, Lazada, TikTok, Tiki, Sendo) 16n nhét tai Viét Nam hién nay. Téng
doanh sd can méc 8.708 ty dong, cao hon 57% so voi cung ky 2022. Pong thoi, s6
luong san pham di ban ciing 1én ti 56,6 tridu — ting 54%.

TONG QUAN TH| TRUONG THI TRUONG ME VA BE |

Thi philin doanh 86 cic shn TMBT DOANH $0 SAN PHAM DA BAN

nganh hang Me & Bé 3 quy diu ndm 2023
8.708 ty dong 56,6 triéu san pham

f 57% sovaiconghy2022 B 54% sovéi ciing ky 2022

# Shopee
® Lazada

w Tiki SAN PHAM CO LUQT BAN SHOP CO LU'QT BAN
® Sendo

u Tiktok 607 nghin sdn pham 66 nghin shop

T 11% sovoicingky2022 ¥ 3% sovéicungky 2022

Hinh 2.3: Doanh thu cta nganh hang me va bé trén san thuong mai dién tor nam 2023
2.1.3. Xa hgi
Theo nghién ctru thi trudong me va bé cua Téng cuc Théng ké nam 2023, Viét Nam
hién c6 hon 26 triéu tré em (chiém gan 1/4 dan s6), trong d6, tré em dudi 5 tudi 1én

dén hon 7 triéu nguoi, khoang 24,2 tri¢u phu nir trong do tudi sinh dé (te 15-49 tuéi).
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Theo s6 liéu tir Téng cuc Thong K&, udc tinh mdi nim Viét Nam sé& co khoang 1,56
triéu tré em chao doi (trd thanh qubc gia c6 ty 16 ho gia dinh c6 tré em cao nhit Pong
Nam A). Viét Nam hién dang trong thoi ky co cAu dan sé vang, nhoém dan sb trong do
tudi tir 15- 59 tudi chiém 62,2% nam 2023. Véi du dia thi trudng 16n thu hat nhiéu
doanh nghiép gia nhap dé cung cip cac san pham cho me va bé, day ciing 1 co hoi dé
Mammy trién khai cdc hoat dong truyén théng nhim thu hut khach hang dén véi
thuong hiéu.

Nghién ctru ctia Skyperry (2024) di chi ra, bd me hién nay di c6 nhimg quan diém
riéng vé cach thirc cham soc con cai va ngdy cang tap trung vao viéc mua nhiing san
pham gitp con phat trién toan dién, cao 16n, khée manh va thong minh hon. Ho nhan
thire duoc tim quan trong cua giai doan dau doi ¢ tré nén diy manh dau tu vao céac
loai thyc pham va san pham chiam séc co thé tot nhat cho tré. Dua vao tam 1y nay,
Mammy c6 thé thuc hién cac hoat dong truyén thong mang thong diép trén.

Doi sdng ngay cang phat trién va ban ron ca bd va me déu di 1am thi quy thoi gian
danh cho con nho bi thu hep. Loi séng ban ron khién bd me uu tién cac san phém tién
loi, an toan va giau dinh dudng. Piéu nay thuc ddy nhu ciu véi cac san pham dong goi
san, da dang khau vi, dé st dung — phu hop vdi nhip séng hién dai va ky vong cao vé
chat luong cho bé.

2.1.4. Cong nghé

Yéu t6 cong nghé anh hudng nhiéu dén hoat dong truyén thong ciia Mammy.
Miammy can lién tuc cdp nhat cac loai hinh cong nghé mdi, phuong phap tiép can
khach hang trén nén tang s6 dé thu hit nhiéu khach hang hon.

Theo Bao cao cua Datareportal nam 2024 chi ra bdi canh vé K¥ thuat sb tai Viét
Nam. B4o c4o dua ra nhiing phan tich va dir liéu no6i bat vé sé nguoi dung Internet,
mang Internet va st dung mang xa hgi. C6 78,44 tri€u ngudi dung Internet tai Viét
Nam, trong d6 ty I¢ truy cap & mic 79,1%. Téng cong co 168,5 tricu két ndi di dong
hoat dong & Viét Nam, con sb nay twong duong véi 169,8% tong dan sb. Viét Nam
dung thir 10 trong s6 cac qudc gia c6 lwong ngudi sir dung mang x4 hoi nhiéu nhat thé
gi61 (Demandsage, 2023).

Nhitng cong nghé nhu Al nhu chat GPT, Notion Al, Photoshop... hd trg hoat dong
marketing nhu xay dung ndi dung, 1én kich ban, thiét ké... gép phan giam thiéu chi phi
cho hoat dong marketing ctia doanh nghiép. Ngoai ra, cong nghé vé san xuét ciing can
dugc day manh, cht trong hon nita boi khach hang ngay cang c6 nhiing yéu cau gat

gao hon vé san pham danh cho bé.
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Trong nhirng nim gan day, nhidu doanh nghiép trong nganh thuwc pham di day
manh dau tu vao hé thong may moc va coéng nghé hién dai nhim nang cao chit lugng
san pham, t6i wu héa quy trinh san xuét va ting kha ning canh tranh. Viéc Gmg dung
cong nghé ty dong hoa khong chi gitip kiém so4t tot hon cac tiéu chuan vé an toan vé
sinh thyc phdm ma con gdp phan duy tri ham luong dinh dudng, ning cao ning suit
va dap Gmg nhanh chéng nhu cau da dang cua thi truong.

Két lugn: Thong qua viéc phan tich mé hinh PEST d3 mang dén cho Mammy mot
burc tranh toan canh vé moi trudng kinh doanh, dong thoi gitip doanh nghiép nhan dién
dugc nhitng co hoi va thach thic tiém an. Nho vay, Mammy c6 thé phat trién chién
luge truyén thong mot cach hiéu qua, khai thac t6i da tiém ning phat trién va han ché
t6i da rui ro trong qua trinh hoat dong.

2.2. Mi trwong nganh va nhirng loi thé canh tranh ciia doanh nghiép

Moi truong vi mo ciing co tac dong manh mé dén cac hoat dong truyén thong ma
Mammy trién khai. Vi thé, can phan tich k§ nhiing su tac dong nay dé thuong hiéu xay
dung dugc ké hoach phu hop, hiéu qua cho nam téi.

M6 hinh 5 luc lugng canh tranh cia Michael Porter 1a mot mo6 hinh xac dinh va
phan tich 5 lyc lwong canh tranh trong nganh bao gdm: quyén thuong luong cua nha
cung Gmg, quyén thuong lugng cia khach hang, san pham thay thé, d6i thu canh tranh
va déi thu tiém ning . Giup doanh nghiép xac dinh duoc diém manh, diém yéu cua
nganh. T d6, dua ra cai nhin tong quan, diéu chinh va xdy dung phu hop cac chién
lugc hoat dong dé doanh nghiép phat trién 1au dai va bén viing.

2.2.1. Quyén thwong lwong ciia nha cung irng

Miammy ludn dit chit luong 16n hang dau nén viéc chon nha cung cip nguyén liéu
uy tin va chat luong dé dap tng nhu ciu san xuit ciing ludn 13 vin dé ma cong ty dé
tam. O Mammy, c6 nhitng san pham 100% ngudn gdc tw nhién, Organic, thao duogc tu
nhién khong hoa chat tir cac nha cung cip trong nudc va nhap khau khip noi trén thé
gidi. Uu tién chon cdc ndng trai hiru co hodc dat chuan VietGap/Global GAP nhu
VinEco, Organica, OrgaFarm,... Sita bot, bot an dim, vi chat dinh dudng duoc nhap
khau tir chau Au, New Zealand, Uc... Bao bi san pham cho tré em yéu cu an toan thyc
pham, khéng chita BPA va c6 tinh tham m§y cao. C6 thé lua chon tir nhidu nha cung
cap trén thi truong, ddc biét khi nganh thyc pham sach va hitu co dang phat trién
nhanh. Piéu ndy giam quyén lyc dam phan tir nha cung cép, giup cong ty cha dong
hon vé gia ca va chat luong.

Két luan: Quyén thuong luong nha cung Gmg & murc trung binh.
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2.2.2. Quyén thuwong lwong ciia khdch hang

Theo két qua Piéu tra dan sé va nha & giita ky ndm 2024 cia Cuc Thong ké, Viét
Nam c6 khoang 15,98 triéu tré em duéi 6 tudi. Nudc ta c6 khoang hon 30% téng ho
gia dinh c¢6 con duéi 6 tudi va bd me cling san sang chi tra nhiéu tién hon cho cac san
phém chét lugng, mang lai loi ich cho con cua hgo. Tt nhitng thong tin trén, ta théy
duogc sb lugng khach hang tiém niang cho dong san pham ciia Mammy 14 16n.

Khach hang ciia Mammy 13 tat ca cac bac phu huynh c6 con nhé, dic biét 1a cic ba
me tré 13 nhém khach hang c6 hiéu biét, chu déng va co yéu cau rit cao trong viéc lua
chon san pham cho con. Ho thudng xuyén tham khdo thong tin tir cong dong mang,
nhoém nudi con, KOLs nganh me & bé, va san sang thu san phém méi néu duoc nguoi
ho tin tudéng gidi thi€u. Hanh vi mua sdm va lya chon san phém cho bé cua cac bac
phu huynh hién nay ciing dang thay do6i nhanh chéng theo xu huéng tiéu dung hién
dai. Thém vao do, trén thi trudng c6 rat nhidu san pham khach hang c6 thé dé dang lya
chon thay thé bat ctr luc nao nén khach hang co quyén luc mic ca cao, tir gia ca dén
chét luong dich vu.

Két luan: Quyén thuong luong ciia khach hang cao.

2.2.3. Sin phim thay thé

Pbi voi dong dn dam, san pham thay thé khong chi dén tir cac thuong hiéu canh
tranh truc tiép ma con tir giai phap tu ché bién tai nha mot xu hudng phd bién trong
cac gia dinh c¢6 thoi gian, kién thirc hodc tim ly can trong. Nhiéu phu huynh lya chon
nau bot, chdo, nghién rau ci, thit ca twoi sdng ngay tai nha, voi suy nghi rang do tuoi
nau tai chd ludén dam bao dinh dudng va v¢ sinh hon dd ché bién sén. Ngoai ra, cac san
pham nhu sita cong thirc, yogurt tré em, nudc ép trai cay bo sung dudng chat, hay
tham chi cac moén an truyén thong (chéo trang, khoai hap, trimg...) déu co6 thé dong vai
tro thay thé mot phr?m hodc toan bo nhu cdu an dim trong cac giai doan khac nhau.

Vé6i dong hoa my pham, su thay thé lai dén tir nhiéu hudng khac nhau: Cac phu
huynh ¢6 xu hudng sir dung nguyén liéu thién nhién nhu dau dira, dau oliu, gel nha
dam, bot yén mach... dé thay thé kem dudng, dau goi hoic xa phong cho bé. Mot sd
chon san pham ciia nguoi 16n danh cho da nhay cam nhu sita tim Cetaphil, Avene,
Eucerin loai khéng mui, vi tin rang van an toan cho bé va c6 thé dung chung trong gia
dinh. Pong thoi, cac dong m§ pham handmade hodc organic tai nha dang ndi 1én manh
m¢, danh trang tam ly mudn tranh héa chit cia mot bd phan cha me. Nhitng lga chon
thay thé nay thuong cé gia ré hon, linh hoat vé cach sir dung, va dé lan truyén qua

kénh ban hang c4 nhan, mang xa hoi.
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Thuc té cho thiy, san phdm thay thé dang ngay cang phd bién khéng chi vi gia
thanh hodc tién lgi, ma con boi niém tin c4 nhan cla nguoi tiéu dung vé tinh ty nhién
va kiém soat chit luong. Diéu nay khién ap luc canh tranh khong dén tir doanh nghiép
ma con tur chinh théi quen ti€éu dung trong xa hoi.

Két luan: San pham thay thé cao.

2.2.4. Déi thii canh tranh

Véi tée dd va tiém ning phat trién ciia thi truong thuc pham cho bé, Mammy ciing
gip phai nhiéu d6i thii canh tranh khac nhau, phai canh tranh véi cac thuong hiéu 16n
nhu Vinamilk, Nutifood, Con cung, Johnson's Baby, Pigeon, Dr Maya, QueeenMilk
Chuppy,...Nhiing hoat dong truyén thong ma cac d6i thi cia Mammy trién khai ciing
s& anh huong dén thuong hiéu bai néu khach hang s& biét dén, thu hat va mua san
pham cua d6i thu thay vi cia Mammy. Vi 1& d6, thuong hiéu can thuong xuyén theo
ddi nhitng hoat dong ctia cac d6i thi dé dua ra nhitng hoat dong truyén thong phu hop
nham chinh phuc khach hang.

Két luan: Pbi thu canh tranh cao.

2.2.5. Déi thii tiém nang

Nganh hang me va bé, dic biét 1a nhom san pham thuc phdm, héa my pham danh
cho tré nho, dang 13 mot trong nhimg thi trudng cd téc d6 ting truong nhanh va day
tiém nang tai Viét Nam nén s& thu hat nhiéu déi thu méi gia nhap thi truong. Dua trén
bao céo cta Statista (2024), doanh thu trong thi truong thuc pham cho tré nudc ta du
kién s& dat 27,37 triéu USD vao nam 2024, téc do tang trudng cua thi truong du kién
trong giai doan 2024 — 2029 dat muc 10,61%. Nhiing con sb trén kha 4n tuong va thé
hién tiém nang phat trién ¢y manh mé& cua thi trudng.

Theo béo céo cta Nielsen, doanh thu cia thi truong san pham va dich vu danh cho
me va bé tai Viét Nam c6 thé dat muc 7 ty USD, véi toe d6 ting truong dao dong tir
30-40%. Nhitng con s6 nay phan 4anh chinh xac mirc d6 so6i dong va tiém ning cua thi
truong trong nhitng ndm gan ddy. Bén canh do, rao can gia nhap nganh khéng cao, c6
thé san xuét tai quy mo nho, thué gia cong, ban hang online.

Péi thii tiém ning ciia Mammy ciing c6 thé 1a cac doanh nghiép 16m, c6 thé 1a
Unilever, Nestle hay Acecook.... khi nhin thay tiém ning phét trién 16n ctia thi truong
sé thuc hién gia nhap, khi do, Mdmmy s€ chiu nhiing &p luc kha 16n tir thi truong khi
dbi thu c6 tiém luc tai chinh manh.

Thi trudng nhiéu bién déng va c6 nhiéu thay dbi phirc tap khong d& dang cho doanh

nghiép méi tham gia dé xay dung thwong hiéu 16n manh va canh tranh v6i Mammy.
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Két luan: D6i tha tiém ning & murc cao.

Toém lai: Mammy dang hoat dong trong mot thi trudong me va bé diy tiém ning
nhung ciing chiu 4p lyc canh tranh 16n tir ca ddi thu hién tai, san pham thay thé va cac
d6i thit méi gia nhap véi tdc dd nhanh. Quyén luc thuong luong ciia khach hang cao,
hanh vi tiéu dung thay d6i lién tuc, trong khi rao can gia nhap nganh ngay cang thap.
Pé giir virng vi thé, Mammy cin tip trung vao chit lugng san pham, xay dung thuong
hiéu dang tin cdy, ting cuong trai nghiém khach hang va lién tuc d6i méi dé thich tng
linh hoat vé1 thi truong.

2.3. Phan tich SWOT
Phan tich SWOT la mdt mo hinh phan tich tinh hinh kinh doanh, mot k¥ thuat chién

luoc rat hiéu qua ddi v6i doanh nghiép dé dinh hudng hoat dong va xac dinh céc yéu
t6 quan trong. M6 hinh SWOT bao gom 4 yéu t6 vé diém manh, diém yéu, co hoi va
thach thirc. Thong qua SWOT, doanh nghiép c6 thé danh gia cac yéu to anh hudong dén
du 4an, 1am ré muc tiéu dau tu va xac dinh cac yéu t6 khach quan — cht quan c6 thé anh
huong dén qua trinh dat dugc muc tiéu do.

2.3.1. Piém manh

Mammy s& hiru nhiéu diém manh ndi bat, gop phén tao nén loi thé canh tranh rd rét
trén thi truong thyc pham va hda my pham cho tré em tai Viét Nam.

Thuong hiéu d3 xay dung dugc hinh anh uy tin, dat duoc nhiéu giai thuong trong
nganh va dang tin cdy trong mat nguoi tidu dung nho chat lugng san pham cao, dam
bao cac tiéu chuan an toan thuc phdm danh cho tré nho, mot trong nhiing yéu t6 then
chét khi cac bac cha me lua chon thuc phém cho con.

Mammy so hiru danh muc san pham phong pht, da dang vé chung loai va huong vi,
gitip dap ing day dii cac nhu cau dinh dudng khac nhau cua tré ¢ timg giai doan.

Miammy con ddu tu manh mé vao cac hoat dong truyén thong k¥ thuat sd, tin dung
cac nén tang phd bién nhu Facebook, TikTok, Zalo dé tiép can cac ba me tré hién dai —
nhitng nguoi cé thoi quen st dung mang xa hoi thudong xuyén va 1a ngudi ra quyét
dinh chinh trong viéc cham séc con.

Thuong hiéu ciing ghi diém khi s hiru doi ngii chuyén gia dinh dudng giau kinh
nghiém, c6 kha niang nghién ciru va tu van phat trién san pham phu hop voi thé trang
cua tré em Viét Nam.

Mang ludi nha phan phdi rong khip ca nudc giap san pham cia Mammy dé dang

tiép can dén nhiéu khu vuc dia 1y khac nhau, tir thanh thi dén nong thon.
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Cudi cung, diém khac biét cia Mammy chinh 13 chién luoc truyén thong tap trung
hoan toan vao tré em Viét — mot huéng di giup thuong hiéu két ndi sau sic voi cac gia
dinh Viét, dong thoi tao dung ban sic riéng trong nganh hang tiéu ding me va bé.
2.3.2. Diém yéu

Miammy dd dat duoc nhitng budc tién dang ké trén thi truong danh cho tré em,
nhung thuong hiéu van tdn tai mot sd diém yéu can duoc cai thién dé nang cao hi¢u
qua hoat dong truyén théng va phat trién thuong hiéu bén vimg hon. Mot trong nhirng
han ché r3 rét 1a mirc d6 nhéan dién thuong hiéu van con kha mo nhat so véi cac dbi tha
16n trong nganh, khién Mammy gip kho khin trong viéc tao ddu an dic biét trong tdm
tri nguoi tiéu dung. Du d3 trién khai hoat dong trén cac nén tang sd, nhung lugt tuong
tac trén Facebook vai dbi tuong me bim sira van con kha han ché. Bén canh do, gia
thanh san phiam cua Mammy twong d6i cao so v6i mit biang chung, diéu nay co thé
khién mét bo phan khach hang, dac biét la & ndng thon hoac thu nhap trung binh thép,
e ngai trong viéc tiép cin va trai nghiém san pham.

Mammy chua tan dung tri¢t dé cac cong cu truyén thong hién dai khac nhu email
marketing, chatbot Al, hodc truyén thong ndi dung theo huéng ca nhan hoa, din dén
viéc chua khai thac hét tiém nang trong hanh trinh cham soc khach hang. Mot van dé
khac dang luu ¥ 13 tuy danh muyc san pham da dang 1a lgi thé, nhung diéu nay lai khién
thong diép truyén thong bi phan tan, thiéu su tip trung rd rang cho ting dong san
pham, gay kho khin trong viéc xay dung hinh anh rd nét trong tim tri nguoi tiéu dung.
2.3.3. Co hoi

Thi trudng cac san pham danh cho bé hién dang phaét trién véi téc do nhanh chong,
tao diéu kién thuan lgi cho nhitng thuong hiéu ndi dia nhu Mammy mad rong quy mo
kinh doanh va gia ting hién dién trén thi truong. Pdc biét, nhu ciu tiéu thu cac san
pham tu nhién cho tré dang c6 xu hudng ting cao, khi cic bac phu huynh ngay cang
nhan thirc rd hon vé tim quan trong ciia dinh dudng va sy an toan cho con trong nhiing
niam dau doi. Pay chinh 13 thoi diém “vang” d¢ Mammy phat huy loi thé danh muyc san
pham da dang va tap trung truyén thong vao thong diép phat trién toan dién cho tré.

Sy phat trién manh mé ciia cac phuong tién truyén thong k¥ thuat sé nhu Facebook,
TikTok, Instagram gitp thuong hiéu c6 thém nhiéu co hoi dé két ndi, lan téa thong
diép va xay dung hinh anh gan giii v6i cic bac cha me tré. Khong nhiing vy, thi
truong hién nay dang ghi nhan sy mé rong nhanh chéng ciia cac kénh phan phdi hién
dai nhu chudi siéu thi me va bé, san thuong mai dién tir, cira hang tién loi,... giup

Mimmy dé dang tiép can ngudi tidu dung trén khip ca nudc. Viée tin dung hidu qua
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nhitng co hoi nay s& 1a chia khoa giup Mammy ting truéng bén viing va vuon xa hon
trong thot gian toi.
2.3.4. Thach thirc

Mammy hién dang dbi mit véi nhiéu thach thirc khong nhé trong qua trinh phat
trién, dic biét 1a sy canh tranh ngady cang gay gét tir cac thuong hiéu cung cung cip
dong san phdm cho me va bé mdt phan khic dang thu hit sy quan tdm 16n tir thi
truong. Viée ngdy cang nhiéu thuong hiéu ndi dia 1n qudc té tham gia vao phan khic
nay khién ap luc canh tranh vé gia ca, chat luong va do nhan dién ngay cang gia ting.
Bén canh do, cac 6ng 16n trong nganh hang me va bé voi tiém luc tai chinh manh, hé
théng phan phdi rong khip va do uy tin thuong hiéu cao ciing ludn 1a mdi de doa tiém
an, c6 thé nhanh chéng chiém linh thi phan néu Mammy khong kip thoi d6i méi va tao
duoc su khac biét ro rét.

Thi trudng san pham cho bé dang ngay cang c6 nhitng yéu cau khat khe hon vé quy
chuan an toan, chimg nhan chat luong va tinh minh bach trong thanh phan san pham.
Diéu nay doi hoi Mammy khong chi phai duy tri chat lwong san pham on dinh, ma con
can dau tu nghiém tic vao quy trinh kiém dinh, hoan thién ho so phap 1y va cap nhat
kip thoi cac quy dinh méi nham dam bao sy tuan thu tuyét d6i. Néu khong chi dong
thich nghi, cac riii ro vé phap 1y va méat niém tin tir ngudi tiéu dung hoan toan cé thé

xay ra, anh hudng tryc tiép dén uy tin va hoat dong kinh doanh ciia thuong hiéu.
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Bang 2.1: M6 hinh SWOT cua thuong hiéu Mammy

Piém manh

S1: Thuong hiéu uy tin,
chat lugng san pham tot.
S2: Danh muc san phdm da
dang.
S3:
truyén thong k¥ thut sd.

bau tu manh vao

S4: Poi ngli chuyén gia
dinh dudng giau kinh
nghiém, d6i ngii nhan vién
tré, c6 chuyén mon, nhiét
huyét.

S5: Mang ludi nha phan
phéi rong khap.

S6: Truyén thong tap trung
hoan toan vao dbi tugng la

tré em Viét.

Piém yéu

W1: B nhan dién thuong
hiéu van chua that sy 4n
tuong.

W2: Luot tuong tac trén
nén tang Facebook con kha
han ché.

W3: Gia thanh san pham
cao.

W4: Van chua tan dung
triet dé mot sd cong cu
truyén thong khic nhim
mang vé hiéu qua cao hon.
W5: Viéc danh muc san
pham da dang khién thong
diép truyén thong cia ting
dong san pham chua duoc

tap trung va rod rang.

Co hoi

O1: Thi truong thuc pham
cho bé co tbc do phat trién
Ccao.

02: Nhu cau cho cac san
pham dinh dudng trong
thoi ky an dam cua bé tang.
03: Su phat trién manh mé
clia cac phuong tién truyén
thong k¥ thuat sd.

O4: Thi truong ngay cang
c6 nhiéu kénh phan phdi

chét lugng dé Mammy c6

SI + O1,02: Tang cuong
xay dung thuong hiéu uy
tin, chat lugng dé tan dung
nhu cau cao cua khach
hang.

S2 + O1, 02: Tiép tuc da
dang hoa san pham, dong
thoi tap trung vao cac san
pham siéu dinh dudng.

S3 + 03: Téi uu héa hoat
dong truyén thong trén cac
nén tang ky thuat sd, ting

tuong tac.

Ol, 02 + WI: Tang cuong
cac hoat dong xay dung
thuong hiéu nhu: T6 chirc
su kién, PR Articles, CSR,
hop tac véi Influencers...
03 + W2: Pau tu vao tao
nodi dung hap dan, tuwong
tac voi khach hang.

04 + W3: Pay manh cac
chuong trinh khuyén mai,
uu dai ddc biét.

Ol1, O2 + W5: Tap trung

truyén thong vao cac dong

SVTH: Nguyén Thi My Ny

GVHD: TS. Nguyén Ding Hoang Thu 24




Xady dung chwong trinh truyén thong va xiic tién hon hop cho cong ty TNHH Mdammy

thé tiép can.

S4 + O1, O2: Tan dung
d6i ngii chuyén gia dé phat
trién cac san phim méi
chat lugng.

S5 + O4: M6 rong mang
ludi phan phéi, dic biét tap
trung vao cac kénh phan
phéi 16n nhu chudi siéu thi
me va bé, hé thoéng siéu
thi...

san pham chu luc, xay
dung cau chuyén thuong
hiéu rd rang cho tirng dong

san pham.

Thach thuec

T1: Su canh tranh tir cac
thuong hiéu cung cung cap
san pham chdo hat

T2: Tiém 4n kha ning canh
tranh tor cac thuong hiéu
lom.

T3: Thi trudng yéu cau
khat khe hon vé cac quy
dinh thuc phém, cac chung

nhan...

S1, S4 + T1, T2: Thuong
xuyén cai tién, nang cao
chat luong san pham dé
canh tranh v6i cac d6i thu.
S4 + T3: Pam bao tuan thu
cac quy dinh vé thyc pham,
xdy dung hé théng kiém
soat chét lugng chat ché.
S6 + T1, T2: Pao tao, nang
cao nang luc doi ngli nhan
vién dé dap tGng yéu cau

cao cua thi truong.

W1 + T1, T2: Tang cuong
cac hoat dong xay dung
thuong hiéu.

W4 + T3: Pau tu vao
nghién ctru thi trudng, nim

bat xu hudng tiéu ding.

Két luan: Dua vao co so bang phan tich mé hinh SWOT trén, viéc tiép tuc phat

trién cac dong san pham dé dép mg nhu cau da dang cua khach hang nén dugc day
manh. Bén canh do, doanh nghi¢p cling can tap trung tdi wu cac hoat dong trén nén
tang truyén thong bang cach lién tuc sang tao cac ndi dung hap din, nim bat dung nhu
cau khach hang. Ngoai ra, thwong hiéu cling can phat trién mang lu6i phan phbi truc
tiép rong rii hon dé san pham tiép can dong dao khach hang dong thoi ciing gia ting
dd nhan dién cho san phém cling nhu thuong hi¢u. Pac biét, nam 2025 s tip trung

day manh vao cac hoat dong khuyén mai, wu dai.
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Chuwong I11. THI TRUONG VA CAC MUC TIEU
CUA KE HOACH MARKETING

3.1. Phan doan va quyét dinh vé thi trwomg muc tiéu
3.1.1. Phdn doan thi truong

Phén doan thi truong 12 qua trinh phan chia thi trudng tong thé thanh nhiéu nhom
khach hang khac nhau theo nhiing tiéu thirc nhat dinh sao cho mdi nhém goém nhiing
khach hang c6 nhimg dic diém chung, c6 nhu cdu va hanh vi mua giéng nhau. Phan
doan thij trudng gitp cong ty xac dinh nhitng nhém khach hang tiém ning cé nhu ciu
va dic diém tuong dong, tir d6 tip trung ngudn luc va chién luoc marketing phu hop
dé tdi vu hiéu qua kinh doanh. Vi¢c phan doan nay dua trén cac tiéu thirc nhu loi ich
khdch hang tim kiém va mitc thu nhdp giup xay dung chién lugc marketing va trién
khai cac chuong trinh tiép thi hiéu qua cho tirng phan khuc thi trudng muc tiéu, théng
qua do6 xac dinh dugc vi tri san phém trong tam tri cua khach hang.

Thuc pham an dim

Loi ich khdch hang tim kiém:

- Chat lugng dinh dudng cao: Pay du cac dudng chat thiét yéu cho su phat trién cia
tré nho giup tré phat trién toan dién.

- Nguyén liéu hiru co: San pham phai c¢6 ngudn gbc rd rang, khong chira chit bao
quan, pham mau nhan tao, phu gia doc hai... an toan cho bé.

- Tinh tién loi va dé sir dung: San pham dé chuan bi, tiét kiém thoi gian, c6 hudng
dan sir dung rd rang va dong géi dé mang di.

- D& dang tiép can: Puoc phan phdi rong rii tai cac kénh ban hang online va
offline, gitip phu huynh dé dang mua & bt ky déau, bt ky luc nao.

- Huong vi pht hop véi khau vi ciia bé: San pham c6 vi thom ngon, dé an dé bé
khong bo bita va hinh thanh thoi quen an ubng tot.

- Sy tu van va dong hanh tir chuyén gia: Khach hang mong mudn duogc hd trg béi
doi ngli bac si, chuyén gia dinh dudng hodc cham soc tré em trong qua trinh nudi
dudng bé .

- Gié ca hop li: Mirc gia san pham phu hop véi chat luong.

Phan logi thu nhdp theo Class:
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- Nhém A: 15 triéu/thang tro 1én.

- Nhom B: 7,5 — 15 triéu/ thang.

- Nhém C: 4,5 — 7,5 triéu/thang.

Hoa my pham tré em

Loi ich khdch hang tim kiém:

- An toan tuyét d6i cho da bé: Mong mudn san pham c6 thanh phan chiét xuat tir
thién nhién, khong chtra cac chat doc hai nhu paraben, sulfate, hodc huong liéu nhan
tao, ddm bdo an toan cho lan da nhay cam cua tré.

- Dju nhe, khong gay kich tmg: Cong thirc diu nhe v&i do pH can bang, thich hop
cho 1an da mong manh va dé tén thuong cua tré so sinh va tré nho.

- Khong gdy cay mat: San pham dugc thiét ké dé khong gay cay mat, gifip viéc tam
gdi cho bé trd nén dé dang va thoai mai hon.

- Huong thom nhe ty nhién: Huong thom diu nhe tir tinh dau hodc thanh phf?ln tu
nhién, khong gay kho chiu hay kich {rng khiru giac cuia tré.

- Kiém nghiém da liéu: San pham da qua kiém nghiém da lidu.

- Gia ca hop li: Mirc gia san pham phu hop véi chat luong.

Phan logi thu nhdp theo Class:

- Nhom A: 15 tri¢u/thang trd 1én.

- Nhém B: 7,5 — 15 triéu/ thang.

- Nhom C: 4,5 — 7,5 triéu/thang.

Nhém céc phan doan véi cac loi ich tim kiém theo tdm quan trong va muc do wu
tién:

Thuc pham dn dim

Nhém A (thu nhap trén 15 tri¢u/thang)

bay 1a nhom khach hang co tiém lyuc tai chinh manh, thuong 1a cac chu hd kinh
doanh, trf thitc hodc quan 1y cip trung tré 1én. Ho khong qua nhay cam véi gia ca ma
dit nang tiéu chi vé chat luong vuot troi, nguon nguyén lidu cao cap hodc nhap khau,
va tinh an toan tuyét d6i. Ngoai ra, ho chu trong dén trai nghiém toan dién tir viéc dé
tiép can san pham, su tién loi trong sir dung, khau vi hop véi tré nho, cho dén dich vy
tu van chuyén sau tir chuyén gia. Véi nhom nay, ho ciing s& bi chi phdi béi nhimng san
phém cao cép hon hoac san phém nhap khéau dé mang lai su tdt nht cho con ho.

Nhom B (thu nhap 7,5 — 15 triéu/thang)
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Day la nhom khach hang c6 kha ning chi tiéu linh hoat va sin sang dau tu cho chat
lwong va sy tién loi va ciing 1a nhom khach hang muc tiéu ma Mammy huéng dén. Ho
c6 thé 1a nhom nhan vién vin phong, cong chirc, hodc cac ba me tré hién dai, dang
trong giai doan nudi con nho va budc vao hanh trinh an dam. Phan 16n 1am viéc van
phong, ¢o trinh do hoc van va nhan thtc cao vé dinh dudng cho bé. Ho dac biét quan
tam dén ngudn nguyén liéu sach, dinh dudng can bing, san pham duoc nghién ctu k§
ludng theo timg giai doan phat trién cua bé. Pong thoi, v6i quy thoi gian han ché do
cong viée, ho uu tién nhitng san pham an dim tién loi, d& ché bién va tiét kiém thoi
gian. Ho ciing yéu cau san pham d& mua, c6 mit & nhiéu kénh phan phdi va yéu thich
su da dang lya chon (nhiéu vi, nhiéu dang bot/chao/hat...).

Nhom C (Thu nhap 4,5 — 7,5 triéu/thang)

Pay 1a nhém khach hang c6 thu nhap thap, thuong 1a lao dong pho thong, cong
nhan hoic cac gia dinh & khu virc ngoai thanh do d6 ho ¢6 xu hudng can nhic rat k§
Vvé gia ca trudc khi quyét dinh mua bat ky san phadm nao. Mic du vin mong mudn con
minh duoc str dung nhitng san pham an toan va chét luong, nhung yéu té chi phi ludn
dugc wu tién hang dau. Muac d6 quan tim dén chit luong dinh dudng hay tu van tir
chuyén gia & nhém nay co6 thé vin ton tai, nhung thuong khdng phai la yéu té quyét
dinh. Thay vao 6, ho chon san phdm dua trén tiéu chi “hop tui tién, an toan vira du,
va dé mua”. Ngoai ra, nhém khach hang nay thuong tiép can san pham qua cira hang
tap hda, siéu thi nho hoac hdi nhém cong ddng.

Bang 3.1: Nhom cac phan doan véi lgi ich tim kiém theo tim quan trong va mic do wu
tién cua san pham an dam

Loi ich tim kiém Nh6m A | NhémB | NhomC

Chat lugng dinh dudng cao 9 9 9
Nguyén li¢u hiru co 9 9 8
Tinh tién loi va dé su dung. 8 9 9
D@ dang tiép can 9 9 8
Huong vi phu hop 8 8 8
Sy tu van va ddng hanh tir 9 9 7
chuyén gia

Gia ca hop 1i 7 8 9
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Hoéa my phim tré em

Nhom A (thu nhap trén 15 tri¢u/thang)

Khéch hang thuéc nhém nay c6 kha ning chi tra cao, ho thuong la quan ly cap
trung tro 18n, cac chuyén gia, tri thc. Ho wu tién cac san pham c6 chat lwong vuot
troi, véi thanh phan chiét xut tir thién nhién va khdng chtra chat doc hai nhu paraben,
sulfate, hay huong liéu nhan tao. Ho dat nang tiéu chi vé tinh an toan tuyét di, dic
biét & cho lan da nhay cam cua tré so sinh va tré nho, va sé& tim kiém céc san pham da
duoc kiém nghiém da lidu dé dam bao khong gay kich ung. Ho yéu cau diu nhe, khdng
gay kich ung va san pham phai khéng gay cay mét, gitp bé thoai mai trong suét qué
trinh sir dung. Ngoai ra, nhom nay ciing rat quan tim dén cac san pham diu nhe, huong
thom nhe ty nhién tir cac thanh phan ty nhién, dé khdng gay kho chiu cho bé. Gia ca
hop Iy khdng phai 12 yéu té quan trong dbi véi ho, ma su téi wu vé chat lwong, an toan
va trai nghiém san pham sé& quyét dinh su lya chon cua ho.

Nhém B (thu nhap 7,5 — 15 triéu/thang)

Pbi v6i nhdm khach hang 6 thu nhap tir 7,5 - 15 triéu/thang ho thuong 1a nhan
vién vin phong, can bo, cdng chirc, nhém nay s& tim kiém sy can bang gitta chat luong
va gi4 ca hop ly. Ho wu tién cac san pham c6 an toan tuyét ddi cho da bé, vai thanh
phan tu nhién, khong chaa chat bao quan hay pham mau doc hai. Diu nhe, khdng gay
kich ¢ng ciing 13 yéu cau quan trong ddi véi nhém khach hang nay, vi ho chi trong
dén viéc san pham phai pht hop véi 1an da nhay cam cua tré. Cac san pham can huong
thom nhe tu nhién dé khong gay kho chiu cho bé, ddng thai khéng gay cay mit gidp
viéc tim goi tré nén dé dang hon. Bén canh d6, san pham ciing can duogc kiém nghiém
da liéu nhung yéu té nay khdng phai 1a yéu té quyét dinh duy nhat khi ho lra chon san
pham. Gia ca hop ly van la yéu té can nhic, nhung ho c6 thé sin sang chi tra cao hon
néu san pham c6 chat luong tt va dam bao an toan.

Nhém C (Thu nhap 4,5 — 7,5 triéu/thang)

Pay la nhém khach hang co thu nhéap thap nén yéu td gia ca hop 1y 1a wu tién hang
dau. Nhom nay tim kiém cac san pham c6 murc gia phul hop véi kha ning tai chinh cua
gia dinh, nhung van dam bao an toan cho da bé. Tiép theo diu nhe, khong gay kich g
cling 12 yéu t6 quan trong, vi nhém nay lo ngai vé sy kich ing da va cay mat cua tré
khi st dung san pham. Ho ciing vu tién cic san pham di dugc kiém nghiém da lidu,
gitip ho cam thay yén tam khi sir dung cho tré. Cudi cung, ho mong mudn huong thom
nhe tu nhién, tuy khong phai yéu t6 quyét dinh, nhung vin duoc ho xem xét dé san
pham khong gay kho chiu cho bé. Nhin chung, nhém khach hang tim kiém sy két hop

SVTH: Nguyén Thi My Ny GVHD: TS. Nguyén Ding Hoang Thu 29



Xady dung chwong trinh truyén thong va xiic tién hon hop cho cong ty TNHH Mdammy

giira an toan, gi tri hop 1y, va chit luong co ban khi lira chon san pham.
Bang 3.2: Nhom cac phan doan véi lgi ich tim kiém theo tim quan trong va mic do wu
tién caa san pham hda my pham

Loi ich tim kiém Nhém A | NhémB | NhémC
An toan tuyét ddi cho da bé 10 10 8
Diu nhe, khong gay kich ung 9 9 8
Khong giy cay mat 8 8 8
Huong thom nhe ty nhién 8 9 7
Kiém nghiém da liéu 9 9 8
Gia ca hop li 7 8 9

3.1.2. Lwa chon thi truong muc tiéu

Lya chon thi truong muc tiéu la budce di then chdt trong chién luogc kinh doanh cua
cong ty. N6 danh dau hanh trinh tim kiém nhitng phan khac thi truong ma cong ty cd
thé dap tng tot nhat nhu ciu va mong mudn cta khach hang. Qua trinh nay doi hoi sy
danh gia k¥ ludng dua trén cac tiéu chi cu thé dé xac dinh muc d6 hip dan cua thi
truong bao gdm: quy mé thi trudng (30%), do nhay cam vé gia (20%) va kha ning
tuong d6i bao gdm: san pham (30%), thuong hiéu (20%) cia cong ty.

Quy md thi truong (30%) 14 yéu t6 then chdt quyét dinh tiém ning loi nhuan va kha
nang sinh 101 cho doanh nghiép. Quy mo thi truong nganh hang me va bé 16n, dac biét
1a phan khuc san phim an dim va chim soc cho bé dugc danh gid co thi truong rat
tiém nang. Trong d6, nhom khach hang 1a cac gia dinh tré, tai cac d6 thi 1on, c6 ngudn
thu nhap 6n dinh chiém ty trong tiéu thy cao va cé nhu ciu ngay cang gia tang. Kha
nang tuong d6i vé san pham (30%) san pham 1a yéu t6 cbt 16i quyét dinh mirc d6 phu
hop va ning luc canh tranh ciia cong ty trong timg phan khiic cu thé. Bén canh do,
thuong hiéu (20%) ) 1a yéu t6 gép phan ciing cd niém tin ctia khach hang va nang cao
kha niang chiém linh thi truong trong dai han. Ngoai ra, mic do nhay cam vé gia
(20%) cua khach hang ciing can dugc xem xét k¥ ludng. Nhom khach hang muc tiéu
cia Mammy thudng c6 thu nhap on dinh va c6 xu huéng dau tu cho con, khong qua
nhay cam véi gia ca, ma quan tim nhiéu hon dén gia tri ma san pham mang lai.

Quy mo thi truong (30%)
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Theo bao céo théng ké cia The Global Tribune (2023), Viét Nam 1a mét trong
nhirg qudc gia gop mit trong danh sach san xuit thuc pham tré em 16n nhat. Nim
2022, c¢6 dén 114,6 nghin tin thirc 3n tré em dd duoc san xudt trong nude, trong khi
tiéu thy 1én t&i khoang 136,2 nghin tin. Bén canh dé, cling trong nim 2022, nhip khiu
thue phdm tré em cia Viét Nam dat 21,6 nghin tan va ting 249,8 triéu USD, diéu nay
chirng té nhom thuc phém cho bé luon dugc quan tam dac biét va c6 muac do ti€éu dung
cao (Michael Learmonth, 2023).

V6i nganh hang me va bé, thong ké ctia Metric (2023) chi ra rang, trong 3 quy dau
cua nam 2023 trén 5 san thuong mai dién tur 16n nhét nudc ta ghi nhan doanh s6 8.708
ty dong, cao hon 57% so védi cuing ky (Metric, 2023). Bao cdo ciia PMAX (2024) ciing
d3 thé hién hai nhom hang 16n nhét trong nganh hang me va bé chinh 1a sita cong thirc
va thuc pham cho bé, chiém tong 33% tong nganh hang. Tir d6, c6 thé thdy duoc stic
hap dan noi bat cua thi trudong thuc pham trong nudc. Trong cac phan khiic ciia nganh,
thuc pham cho tré em ludn 1 phan khiic danh dugc nhiéu sy quan tim va cé tiém ning
phat trién noi bat.

Pong thoi, s6 lugng tré em trén toan qudc dugc sinh ra mdi ngay, nguoi ta ude tinh
duogc trung binh cir 28 gidy s& ¢o tré duoc sinh ra. Diéu nay din dén nhu cau cua céac
bac cha me vé thuc pham va héa my pham cho bé ngay cang tiang cao va gilp nganh
thuc phém cho bé s& ¢c6 nhiéu lgi thé phat trién hon, tré thanh thi truong co tiem nang
tang truong hang dau. Ca nudc hién co khoang 25 triéu ho gia dinh, trong d6 ude tinh
khoang 30% (twong dwong 7,5 triéu hd) dang nudi con nhod dudi 6 tudi. Trong nhém
nay, nhimg ho c6 ngudn thu nhép 7,5-15 triéu déng/ngudi/thang cha yéu 1a khéi nhan
vién vin phong tai cac thanh phd 16n chiém khoang 40%. Vi quy md dang ké, phan
khuc thu nhdp trung binh kha nay khong chi c¢6 strc mua 6n dinh ma con 1a nhém
khach hang muyc tiéu cia Mammy.

Do nhay cam vé gia (20%)

Khi mua bat ky san pham gia ca luon 1a mot trong nhiing yéu t6 then chdt anh
hudng dén quyét dinh mua sam ciia khach hang. D6i vé6i cac san pham cia Mammy 14
céc san pham chét luong cao, ngudn goc an toan, dinh dudng tdi wu thi mdi quan tim
vé gia ca ciing thé hién 16 sy khac biét trong nhu cdu va mirc do chi tiéu cia timg
nhom khach hang. Tly vao mic thu nhap va nhan thire vé gia tri san pham, mdi nhom
khach hang s& c6 murc d6 nhay cam vé gia khac nhau, tir 46 anh huong tryc tiép dén
hanh vi lya chon va mua sim san pham cta thuong hiéu.

Nhém A (trén 15 triéu dong/thang): Pay 1a nhom khach hang c6 ngudn tai chinh
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cao, thuong 1a cic gia dinh kha gia, c6 diéu kién kinh té viing chic. Ho khong qua
quan tam dén yéu té gia ca ma vu tién hang dau cho chit luong san pham, do an toan
tuyét ddi, uy tin thwong hiéu va tinh tién loi trong st dung. V&i nhém nay, néu
Mammy dugc dinh vi 0 rang la thuong hi€u cao cép voi chét luong vuot trdi, san
phém s€ c6 co hdi tro thanh lya chon uu ti€n. Hon nita, ho c6 xu hudng dac bi¢t yéu
thich va sén 10ng chi tra cho cac dong san phim mdi la, c6 chimg nhan hitu co, nhip
khau hodc duoc thiét ké chuyén biét dé dap tmg nhitng nhu cdu chim séc con cai mot
cach t6t nhit. Thiét ké bao bi tinh té, Gtmg dung cong nghé tién tién va trai nghiém
ngudi dung cao cap ciing 1a nhirng yéu t6 quan trong c6 kha ning thuyét phuc va cing
¢ niém tin cta ho vao san pham.

Nhém B (7,5 — 15 triéu dong/thang): Nhom khach hang tiém ning ndy bao gdm
nhitng ngudi c6 thu nhap 6n dinh nhu nhan vién vian phong, cong chic. V&i muc tai
chinh vitng chic, ho khong qua nhay cam vé gid, dic biét khi san pham c6 thé ching
minh duoc chat luong va d6 an toan vuot trdi. Ho san long dau tu cho su phat trién cua
con céi, nhat 1a trong cac giai doan quan trong nhu dn dim va phét trién toan dién vé
thé chat 14n tri tué. Mic du vay, nhom khach hang nay van c6 xu hudng can nhic va so
sanh gia ca gitta cac thuong hi¢u khac nhau dé dam bao réng ho nhan duoc gia tri
xtng dang cho sd tién minh bo ra. Bén canh d0, cac yéu té nhu ngudn gdc xuat xi, uy
tin thuong hi€u, ham lugng dinh dudng cling dugc ho dac biét quan tdm khi dua ra
quyét dinh mua hang, song song v&i viéc xem xét chi phi tong thé.

Nhém C (4,5 — 7,5 triéu dong/thang): Nhom c6 mirc thu nhdp thap, thuong bao
gdm cong nhan, lao dong phd thong hodc cac ba me ndi trg & khu vuc néng thon,
ngoai thanh. Véi kha ning chi tiéu con han ché ho thudng phai tinh toan k¥ ludng
truge khi chi tiéu cho bat ky san phém nao. Do do, ho dac bi¢t nhay cam Ve gid, mac
du chat luong san pham Mammy dugc danh gia cao, nhung néu gia thanh vuot qua
kha ning, ho c6 xu hudéng tim kiém cac san pham thay thé ré hon, du c6 thé khong
hoan toan twong duwong vé chat lwong. Cac san pham cé gia tot, cac goi khuyén mai
hodc chuong trinh giam gia ludn 14 lya chon hang d4u cia nhom khach hang nay nham
tiét kiém chi phi sinh hoat.

San pham cua cong ty (30%)

Miammy sé hitu loi thé n6i bat vé san pham véi cac dong san pham cho bé voi
thanh phan ty nhién 1 cac nguyén liéu hitu co, khong chira chat bao quan, phu gia, cAc
chat hoa hoc va an toan tuyét dbi cho bé. Nguyén liéu duge tuyén chon ky ludng tir

cac nong trai dat chuan va nhap khau tir nhitng thuong hiéu uy tin trén thé gidi. Cac
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san pham duoc d6i ngil bac si va chuyén gia dinh dudng thiét ké riéng, phu hop voi
nhu cau, thé trang riéng cua tré em Viét Nam, dam bao hiéu qua va tinh phu hop cao.

Céc san pham an dam str dung nguyén tic 16 chat dinh dudng vang gitip phat trién
no bo, thé chat, hé tiéu hoa va hé mién dich san pham ndi bat hon khi c6 day du thong
tin vé chimg nhan dat chudn ATTP, bang thanh phan dinh dudng rd rang giup bd me
an tdm hon khi st dung san pham cho bé. Cong thirc san phdm dugc nghién ciru
chuyén sau, b6 sung cac dudng chét thiét yéu nhu vitamin (A, B1, D, E), khoang chét
(canxi, sat, k&m), axit béo (DHA, Omega-3, Omega-6), chit xo hoa tan va loi khuan
nhu Bifidobacterium, ho trg su phét trién toan dién vé nio bo, thi giac, hé ti€u hoa va
mién dich cho tré d6i v6i dong san pham an diam. Vé&i dong hdéa my pham duge phat
trién voi cong thirc diu nhe phi hop lan da nhay cam cua tré so sinh va tré nho dugc
kiém nghiém da liéu, nguyén liéu hoan toan tir ty nhién, khong chta cac chat hoa hoc,
khong gay kich tng. Mammy con tuan thi nghiém ngit cac tiéu chuan an toan qudc té
nhu I1SO 22000 va HACCP, duoc kiém nghiém va ching nhan béi cac to chirc uy tin.
Doanh nghiép khong ngimg doi méi véi cac cong thirc nghién ciru, cai tién bao bi va
mo rong thém cac dong san pham gitip ting tinh canh tranh va mang lai su tién loi toi
da cho phu huynh.

Thuong hiéu (20%)

Thuong hi¢u Mammy duogc xay dung véi dinh vi 10 rang 1a chuyén biét cho me va
bé, tap trung vao cac gia tri cbt 161 gdm an toan tuyét doi, chat lwong cao va su thau
hiéu sdu sdc tim Iy ngudi 1am cha me. Trong béi canh ngudi tiéu dung ngdy cang quan
tam dén strc khoe va ngudn gbe san pham, Mammy tao dugc loi thé nhd dinh hudng
phat trién san pham tir thanh phan ty nhién, quy trinh chuan hoa va cam két minh bach.
Thuong hiéu hudng dén hinh anh than thién, hién dai, gan giii nhung van dang tin cdy,
1a lya chon cua cac gia dinh c6 kién thirc, thu nhap 6n dinh va yéu cau cao vé chat

lugng song.
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Bang 3.3: Bang tinh diém quy doi

Nguén thu Hé s Ngudn thu Hé s Nguén thu Hé s
nhap trén 15 | quy nhap 7,5 -15 quy |nhap45-75| quy
triéu/thang | ddi A | tridu/thang | d6iB | triéu/thang | d6i C
(A) (B) (®)
Quy mbd
thi truong 7 2.1 8 2.4 8 2.4
(0.3)
bd nhay
cam  vé
, . 9 1.8 9 1.8 6 1.2
gia  thap
0.2)
San pham
9 2.7 9 2.7 8 2.4
(0.3)
Thuong
, 8 1.6 9 1.8 7 1.4
hiéu (0.2)
Téng 8.2 8.7 7.4

Qua qua trinh phan doan thi truong va danh gia ky ludng cac doan thi truong khac
nhau. Dua trén tiém lyc va dinh hudng phét trién, Mammy da dua ra quyét dinh lra
chon nhom khéch hang c6 thu nhap 7,5 — 15 triéu/thang la doan thi truong muc tiéu.
Nhdm khéch hang nay la nhirng nguoi me tré, hién dai va ban ron, ho co con trong do
tudi tir 0 — 6 tudi, ho thuong 1a nhan vién vin phong, cong chirc hoic lao dong tri thuc.
Ho dé cao sy tién loi va tin twdng vao cac giai phap “all-in-one” gitp tiét kiem thoi
gian, dong thoi san pham phai an toan, chat lwong, ngudn goc nguyén liéu rd rang,
minh bach va c6 tinh tién dung. Ngoai ra, nhdm khach hang nay chiu anh huong manh
mé boi 101 khuyén tir chuy@n gia va cong ddng truc tuyén, sdn sang chi tra & mac trung
binh kha dé d6i lay sy an tdm va trai nghiém chiam séc toan dién cho con. Viéc
Miammy xéc dinh rd chan dung khach hang muc tiéu nay sé& 1a nén tang viing chic dé
cong ty phét trién cac san pham va chién luoc marketing hiéu qua.

3.1.3. Pinh vi san phdm trén thi truong
Dinh vi san pham 1a qua trinh quyét dinh va xay dung vi tri san phim ctia minh trong

tam tri khach hang muc ti€u. Hay néi cach khéc, dinh vi san phém la cach ma doanh
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nghi¢p mudn thi truong nghi va cdm nhén vé sdn pham ctia minh mét cach tich cuc.

Phaén tich loi thé canh tranh - Panh gia kha ning

1. Sufficient: bu

2. Superior: Hon

3. Sustainable: Bén viing

1- C6, 0 - Khdng

1. [0] - kha nang khong du

2. [1,0] - nang lyc @G nhung khong vuot trdi

3. [1,1,0] - nang lyc vuot troi nhung khong bén viing

4.[1,1,1] - nang luc vuot trdi va bén viing
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Bang 3.4: Bang danh gia cac kha ning ctia san phim an diam

Tim Loi ich Cac kha nang
quan theo dudi Poinglii | Quanhé | Thiétké | Ap Hé thng
trong sanglap | voinha | baobi | dung phan
tlm:lg lacacy cung cip | thong quy phéi rong
doi bacsi, |uytin  |minh  |tinh | Kkhip
chuyén dat
gia chuan
quéc té
Chat luong
9 dinh dudng [1,1,0] [1,1,0 [1,1,0
Cao.
Nguyén li¢u
g | ST [L1,10]
hiru co.
Tinh tién lo1
9 va dé str [1,1,0]
dung.
Dé dang
9 B [1,1,0]
ti€p can.
Huong vi
hu hop voi
g |PUOPY [1,1,0 [1,1,0]
khau vi cua
bé.
Su tu van va
9 |dénghanhty | [1,1,0]
chuyén gia.
Gia ca
8 [1,1,0]
hop 1y.
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Bang 3.5: Bang mé ta dinh vi san pham an dam

Phan doan lya chon Nhom thu nhap 7,5 — 15 tri¢u/thang

Déi thi canh tranh Dr.Maya, Queenmilk Chuppy,
NutiFood,...

Uu thé vé loi ich tim kiém Chét luong dinh dudng cao

Nguyén li¢u hitu co

Sy dong hanh tir chuyén gia

Loi thé canh tranh Doi ngli sang 1ap 1a cac y bac si

Quan h¢ v6i nha cung cép uy tin

Dinh vi cia Mammy 1a thuwong hiéu san phadm cho bé c6 ngudn gbc hoan toan tir
thién nhién, dugc phat trién boi doi ngili y bac si, mang dén giai phap dinh dudng an
toan, chat lwong dinh dudng cao va phu hop véi timg giai doan phat trién cia bé.

Chuvin gia dédng bank
4

LA

5% *
&# .y Db g

Hinh 3.1: Ban d6 dinh vi thwong hiéu Mammy san pham an dim

Miammy lua chon 2 truc chinh 12 dinh dudng va su dong hanh cing chuyén gia dé thé
hién dinh vi cia minh. Nhin chung, so véi cac dong san phém khéc trén thi truong, san
pham Mammy ndi bat hon véi tir khoa chinh 1a “ dn dim bo ndo”, duge két hop tir
nhing hat quy, tuyén chon ky cang, san pham s& gitip bé hd tro phat trién tri nio, sirc
dé khang, cung cap nhiéu vitamin, protein... gitp bé c6 mot khoi dau manh mé nhét.
Ngudn gdc nguyén liéu chat lugng cao, tir hat nhap khau va khau ché bién khép kin,
v6i nhiéu chimg nhan khang dinh chat lugng dinh dudng cao. Pong thoi doi ngii

nghién ctru va phat trién san pham la cac y bac s mang lai sy an tam cho bo me khi c6
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s ddng hanh chit ché tir chuyén gia.

Bang 3.6: Bang danh gi4 cac kha ning ctia hda my pham cho tré

Tam Lgi ich Cac kha nang
quan theo dudi Doi ngti Khong Ap dung Heé théng
trong sang lap 1a | hoachdt | quytrinh | phan phéi
tu’0:ng cac y bac si dat chuan rong khap
doi quéc té
10 | Antoan tuyét [1,1,0] [1,1,0] [1,1,0]
ddi cho da bé
9 Dlu nhe: [1’110] [111’0]
khong gay
kich g
9 Khong gay [1,1,0]
cay mat
8 Huong thom [1,1,0]
nhe tu nhién
9 | Kiém nghiém [1,1,0]
da lidu
8 Gia ca hop ly [1,1,0]
Bang 3.7: Bang mo ta dinh vi san pham héa my pham cho tré
Phan doan lya chon Nhom thu nhap 7,5 — 15 tri¢u/thang
D6i tha canh tranh Pigeon, Johnson's Baby, Chicco,
ChuChuBaby.
Uu thé vé loi ich tim kiém An toan tuyét doi
Diu nhe, khong kich ing
Kiém nghiém da lidu
Loi thé canh tranh Doi ngli sang 1ap 1a cac y bac si
Khéng héa chit

SVTH: Nguyén Thi My Ny

GVHD: TS. Nguyén Ding Hoang Thu

38



Xady dung chwong trinh truyén thong va xiic tién hon hop cho cong ty TNHH Mdammy

Miammy dinh vi 1 throng hiéu héa my pham cho bé c6 ngudn gdc thién nhién, an
toan tuyét dbi va khong hoa chit, duoc phat trién boi doi ngii y bac si nhim mang dén

su diu nhe, khong gay kich ing bdo v¢ lan da non not cua tré.

Diu mhe, Khimg Kich oang

ucca JF 8

Mhanh phiin thién nhién

Hinh 3.2: Ban d6 dinh vi thwong hiéu Mammy dong hdéa my pham

Miammy véi dong héa my pham cho bé dang dinh vi minh & phan khuc cao, vuot
trdi & ca hai tiéu chi. Piéu nay c6 nghia 1a Miammy nhin manh manh mé vao viéc san
pham cuc ky diu nhe, an toan tuyét d6i cho lan da nhay cam ctia bé va dong thoi duoc
san xudt tir thanh phan chil yéu 1a thién nhién, dam bao an toan va lanh tinh. Vi tri nay
cho thdy Mammy hudng dén nhom khéach hang cé thu nhap 6n dinh sin sang chi tra dé
6 san pham chét luong t6t nhat, an toan nhat cho con.
3.2. Muc tiéu ciia ké hoach marketing
3.2.1. Muc tiéu vé san phim

Trudce ap luc canh tranh khong ngirng gia tang cung véi xu hudng ti€u dung ngay
cang da dang, viéc m¢ rong danh muc san phﬁm tréd thanh yéu td then chdt dé doanh
nghiép duy tri loi thé va tiép can nhiéu dbi twong khach hang hon. Trong ké hoach
marketing 14n nay, muyc tiéu vé san pham s& tap trung vao viéc da dang hoa san pham,
mo rong danh myc san pham, dong thoi uu tién phat trién cic dong san pham chién
lugc nham d4p tng hiéu qua nhu cau thi trudng, ting sé luong san pham ban ra va
nang cao nang lyc canh tranh nhu sau:

Pa dang héa san pham: Viéc mé rong danh muc san pham 13 mot trong nhiing giai

phép chién lugc gitip doanh nghiép thich tng linh hoat véi nhu cau thi truong khong
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nging thay doi. Trong ndm 2025, céng ty dit muc tiéu phat trién thém tir 5 dén 7 san
pham méi thude cac nhém hang chu lyc nhu sita cong thire, dd dung chim soc bé va
bé, thyc phidm an diam,... va tat ca cac san phdm hoan toan ty nhién, khong chit bao
quan, an toan cho bé. Sy bd sung nay khong chi gop phan da dang hoa lya chon cho
khach hang, ma con giup ning cao kha ning canh tranh va cang cb vi thé thuong hiéu
trén thi truong.

Tang san lwong tiéu thy: Dé dam bao ting trudng doanh thu bén ving, cong ty
huéng t6i viéc ting san luong tiéu thu tir 20% dén 30% so véi cung ky nim trude.
Muc tiéu nay sé duoc hién thuc hoa thong qua viée tap trung vao cic san pham c stic
tiéu thu tot va bién loi nhudn cao, dong thoi két hop véi cac hoat dong truyén thong va
kich cau tiéu dung hop 1y.

Tang dé phii ciia san phdam trén cdc kénh phdan phoi: Do phu thi truong 13 yéu o
quyét dinh kha ning tiép can va mé rong tép khach hang. Trong nim 2025, cong ty dit
muc tiéu dam bao 100% cac san pham cdt 161 hién dién tai toan bo diém ban hién hiru,
dong thoi tham nhap thém it nhat 20 diém ban moi. Viéc mé rong mang ludi phan
phéi khong chi gitp gia ting d6 nhan dién thuong hiéu ma con tao diéu kién thuan loi
dé thac déy doanh sb va duy tri sy hién di¢n lién tyc trong tam tri nguoi ti€u dung.
3.2.2. Muc tiéu vé thj truong

Dé nang cao vi thé canh tranh va dam bao ting truong bén ving, cong ty dit ra cac
muc tiéu cu thé vé doanh thu va thi phan trong ké hoach marketing 2025. Nhitng muc
tiéu nay khong chi 1a thude do hiéu qua cta cac hoat dong marketing, ma con thé hién
cam két ctia doanh nghiép trong viéc mé rong quy md va gia ting gia tri thuong hiéu
trén thi truong me va bé.

Tang truéng doanh thu én dinh: Cong ty dit muc tiéu ting truong doanh thu tir
25% dén 35% so v6i ciing ky nam trude. Mire ting nay s& dén tir sy két hop giita viéc
mo rong danh muc san pham, ddy manh cac hoat dong truyén thong — quang ba, ciing
nhu cai thién hiéu qua cua cac kénh phan phéi.

MG réng thi phan tai phdn khiic muc tiéu: Trong bdi canh canh tranh gay gat, viéc
gia tang thi phan 1a chi s6 quan trong dé do luong muc d6 chiém linh cta thuong hiéu
trén thi truong. Muc tiéu cong ty huéng téi 1a ting thi phan thém tir 3% dén 5% trong
phan khuc khach hang muc tiéu.

Tang do hién dién thuong hiéu trén thi truwong: Song song voi doanh thu va thi
phan, muyc tiéu ning cao d6 nhan dién thwong hiéu ciing dugc chi trong, thong qua cac

kénh truyén thong online va offline.
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Chuwong IV. CHIEN LUQC SAN PHAM

4.1. X4c dinh vai tro ciia san pham d6i véi sy phat trién ciia doanh nghiép

Trong bdi canh canh tranh ngay cang gia tang trén thi truong san pham danh cho tré
em, ddc biét 1a phan khic thuc ph'flm an dam, san phém cham soc tré em, san phém
dong vai tro 1 yéu td nén tang, truc tiép tac dong dén qua trinh phat trién va dinh vi
thuong hiéu ciia doanh nghiép. Pbi v6i Cong ty TNHH Mammy Viét Nam, vai tro
then chét cua san pham ddi v6i su phat trién ctia doanh nghiép dugc thé hién mot cach
r0 rang qua cac khia canh sau:

- Nén tang va dinh vi thiong hiéu: San pham giit vi tri cot 15i trong hoat dong kinh
doanh ctia Mammy véi dong thyc pham an dam va hdéa m§y pham chim soéc bé chat
lugng cao dong vai tro 1a yéu to then chét ma doanh nghiép cung cip cho thi trudng va
khach hang. Thong qua cac san phidm nay, Mammy khong chi cung cap giai phap
cham séc toan dién cho tré em ma con xac 13p dinh vi thuong hi¢u la mdt don vi
chuyén biét trong linh vuc san phdm danh cho tré em, dic biét 13 san pham c6 ngudn
gdc tu nhién, hitu co, dam bao an toan va phi hop véi dac diém cua tré em Viét Nam.

- Tang truéng doanh thu va lgi nhudn: Trong chién lugc phat trién cia Mammy
Viét Nam, san pham giit vi tri then chét, mang dén dong luc chinh cho sy gia ting
doanh thu va lgi nhuan mét cach bén viing. Cac dong san pham tir thuc pham an dam
dén san pham cham soc bé, khong chi tao ra ngudn doanh thu truc tiép va on dinh nho
nhu ciu tiéu ding thiét yéu ma con tbi uvu héa loi nhudn thong qua viéc xay dung hinh
anh thuong hiéu cao cip va dinh gia pht hop véi chét luong.

- Thu hit va giit chdn khdch hang: Cac san pham cia Mammy déng vai tro quan
trong trong viéc dap tmg nhu ciu thiét yéu cua cac bac phu huynh trong qua trinh
chdm s6c va nudi dudng con cai. Doanh nghi€p chi trong nang cao trai nghi¢ém khach
hang thong qua thiét ké bao bi thong minh, tién lgi va ddm bdo chat lugng san phém.
Su két hop ndy tao ra sy hai 1ong va ctng cb niém tin tir phia nguoi tiéu dung.

- Xay dung uy tin va phdt trién bén viing: Viéc tap trung vao chat luong san pham
da giup Mammy khong ngimg xay dung uy tin vimg chic trén thi trudng san pham
danh cho tré em. Mbi san pham khong chi dap tng céc tiéu chuan an toan nghiém ngit
ma con phan anh cam két 1au dai ctia doanh nghiép ddi véi sirc khoe va su phat trién
toan dién cia tré nho. Chinh sy tin tuéng ma khach hang danh cho san pham da tro

thanh nén tang dé Mammy phat trién bén vimg, duy tri ting trudéng 6n dinh va mo
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rong mang ludi khach hang thong qua hinh thirc truyén miéng tich cuc. Bang viéc
khong nging dbi méi, cai tién san phim va ddéng hanh cung cac gia dinh Viét Nam
trong hanh trinh chim séc tré, Mammy cing cb vi thé thuong hiéu uy tin, huéng dén
muc tiéu phat trién bén vimng trong dai han.

Két lugn: San pham khong chi 13 cong cu tao ra doanh thu va loi nhuén, ma con 1a
phuong tién khang dinh gia tri thwong hiéu, thu hut va gitr chan khach hang. Bang cam
két vé chat lugng vuot troi, sy thau hiéu nhu cau khach hang va nd lyc d6i méi khong
ngimg 14 chia khoa then chét gitp Mammy tiép tuc khang dinh vi thé 1a mot trong
nhirng thuwong hiéu dan dau trong linh vuc san pham chim soc tré em tai Viét Nam,
huéng t6i myc tiéu phat trién 6n dinh va bén virng trong tuong lai.

4.2. Thiét ké san pham
4.2.1. Pic tinh ky thudt va phwong phdp/cong nghé sin xudt

Pé dam bao san pham dat chat lugng cao, dap ng cac yéu cau nghiém ngit vé an
toan, dinh dudng va phu hop véi nhu cu cua tré em Viét Nam, Mammy dic biét cha
trong dén cac dic tinh k¥ thudt va cong nghé san xuét san pham. Cu thé, cac dic tinh
k¥ thuat va cong nghé san xuat san pham Mammy bao gom:

Nhom 1: Dong san pham an dam (hat dn dam, bot dn dim, chdo gao sita, banh in
dam, stra chua séy lanh, dau an dim, nui dn dim,.. ).

bac tinh ky thuat ctia san phém an dam

- Nguo”‘n go”'c nguyén lieu chon loc: Moi nguyén liéu déu duoc lya chon ky ludng,
nguyén lidu c6 ngudn gdc tu nhién, hitu co (Organic), va dugc kiém soat chit ché tur
nong trai dén thanh pham. Piéu nay dam bao san pham khong chira du lugng thude trix
sau, phan bon hoa hoc hay cac chat doc hai khac.

- Khéng phu gia ¢é hagi: Toan bd dong san pham cam két khong chira duong tinh
luyén, mudi, chit bao quan, phflm mau, huong liéu nhan tao. biéu nay giap bao vé hé
tiéu hoa non ndt va hinh thanh thoéi quen 4n udng lanh manh cho bé ngay tir nho.

- Thanh phan dinh dwéng t6i wu: Coéng thirc san pham dugc nghién ciru dua trén
nhu ciu dinh dudng dic thu cia tré em Viét Nam, dam bao cung cip day du cac nhom
dudng chit thiét yéu nhu vitamin (A, B1, D, E), khoang chét (Canxi, sit, kém), axit
béo thiét yéu (DHA, Omega-3, Omega-6), chat xo hoa tan va loi khuan (vi du:
Bifidobacterium) hd tro su phat trién toan dién cua tré, dic biét 1a ndo b, thi giac, hé
tiéu hoa va mién dich.

- Dé tiéu héa va hdp thu: Chu trong dén viéc ché bién dé phu hop véi hé tiéu hoa
con non not cua bé. Cac san phém déu duoc nghién min, xay nhé hodc co két chu dé
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tan, d& nudt, gitp bé hap thu tdi da dudng chét va han ché cac van dé vé tiéu hoa.

- Khdu vi phong phii, dé tiép cdn: Huong vi tu nhién, da dang tir rau cu, trai cy,
ngil cdc va sira, gitip hinh thanh thoi quen an udng lanh manh va hap dan treé.

- An toan thire pham: Céac san pham tuan thi nghiém ngit cac tiéu chuan vé sinh an
toan thuc pham quéc té (ISO 22000, HACCP), duoc kiém nghiém va chirmg nhan béi
cac t6 chuc uy tin.

- Thiét ké bao bi: Bao bi san pham dugc thiét ké chuyén biét, an toan, d& mé nham
bao vé chat lugng san pham tdi vu trong qua trinh bao quan va sir dung.

- Tién lpi dé sir dung: San pham hudng dén trai nghiém than thién v6i ngudi ding,
tir dang dong goi dé sir dung, thoi gian ché bién nhanh, cho toi hudng dan sir dung rd
rang, chi tiét, pht hop vi nhu cau ban ron ciia cac bac phu huynh hién dai.

Cong nghé san xuat

- Céng nghé nghién/xay siéu mjn: Nguyén liéu dugc xay/nghién bang cong nghé
tién tién, cho ra hat bot siéu min. Diéu nay khong chi gitip bé d& dang nuét va tiéu hoa
ma con ting kha ning hap thu dudng chét, ddng thoi giam thiéu nguy co hoc.

- Cong nghé sdy thang hoa: Sit dung cong nghé siy lanh sau & nhiét d6 -40°C gidp
loai bo hoan toan d Am ma khong 1am bién d6i cau tric dinh dudng

- Cong nghé ép lanh: Ung dung trong san xuat giup bao toan toi da cac dudng chat
tu nhién nhu Omega-3, Omega-6, vitamin E ma khong qua xur 1y nhiét.

- Nurdng nhiét doi lwu va ép dim dp sudt thdp: ding cho banh va nui, ddm bao két
ciu xOp nhe, dé tan, dong thoi khong can chién dau gay béo.

- Cong nghé ché bién nhiét tién tién: D6i véi cac san phidm nhu nui 3n dim hoic
cac thanh phan trong bot/chao, Mammy sir dung cac phuong phap ché bién nhiét duoc
kiém soat chit ch& (nhu hip, siy nhe) dé tiéu diét vi khuan c6 hai nhung van giir duoc
dd mém déo, d& nhai, d& nudt va bao toan dinh dudng.

- Vi bao dinh dwdng: Giup bao vé cac vi chat nhay cam nhu DHA, vitamin trong
qua trinh gia nhiét va bao quan, t6i uu hidu qua hap thu.

- Céng nghé doéng géi vé tring: Bao bi san pham duoc dong goi trong moi trudng
vo tring, gitp kéo dai thoi gian bao quan ma khong can dung chét bao quan hoa hoc.

- Quy trinh kiém sodt chat lwong tiéu chudn quoc té: San xuét dugc kiém soat chit
ché theo hé thong HACCP va ISO 22000, dam bao timg khau tir nguyén liéu du vao,
ché bién dén thanh pham cubi cung déu dap tng tiéu chuin an toan cao nhat.

Dud¢i day 1a dac tinh k¥ thudt va cong ngh¢ san xuét cu thé cua mot sb san phém an
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dam:

Bang 4.1: Pic tinh k¥ thuat va cong nghé san xuét cia hat dn dim

San phim

Pac tinh ky that

Cong nghé san xuat

Hat an dam

- Giadu chat dinh dudng
(protein thyc wvat, vitamin,
Omega-3, sit, canxi, magie,
chat xo, axit amin...) va giir
tron ven huong vi tu nhién.

- Ngudn gdc nguyén lidu tir
cac nha cung cap uy tin, co
chirng nhan hiru co. Cac loai
hat duoc st dung: Oc cho,
hanh nhan, hat chia, dau ha
lan, hat diéu, hat ké, diém
mach, yén mach,...

- An toan tuyét doi, khong
chat bao quan: San pham
khong chira bat ky chat phy
gia, chat bao quan, pham
mau, huong liéu nhan tao
hay dudong/mudi.

- Hat duoc so ché sach, loai
bo doc to tu nhién.

- Két cAu mém sau khi ndu,
dé tiéu hoa cho tré nho.

- Bao bi kin khi, bao quan

tdt, dung duoc nhiéu 1an

- Str dung cong nghé siy lanh
kiém soat nhiét do chat ché
gitp loai bo 46 4m ma van giir
dugc gida tr1 dinh dudng,
huong vi va mau sac ty nhién.
- Hé théng quan 1y chat luong
toan dién: Bao gdbm quy trinh
kiém tra chat luong nghiém
ngit tir khau tiép nhan nguyén
lidu tho (co chimg nhan, kiém
tra mau) dén khi thanh pham.

- Quy trinh san xuét khép kin.
Cong nghé dong gbi vo trung
dé ngin chin qua trinh oxy
héa va vi khuan, giup bao
quan san pham ty nhién
khong can chét bao quan.

- Ap dung quy trinh ngdm - 1
- siy két hop véi xtr Iy nhiét.

- Cong nghé xu ly thuy nhiét
két hop ngdm va say nhe dé
pha v& cau trac tinh bot va
chat xo kho tiéu, giap hat
mém nhanh khi nau.

- Ung dung cong nghé dong
go6i kin khi két hop vat liéu
nhya an toan dung cho thuc
pham (food-grade PP hoic
PET) dam bdo an toan v¢ sinh

va kéo dai thoi han str dung.
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Bang 4.2: Bic tinh ky thuat va cdng nghé san xuat cia dau an dim

San pham

Pac tinh ky thuat

Cong nghé san xuat

Dau an dam

- Ngudn gbc rd rang, nguyén
liéu chon loc: Su dung céc
loai hat/qua c6 gia tri dinh
dudng cao nhu: hat lanh, me,
huéng duong, oliu...va ca hoi.
- Giau Omega 3 — 6 — 9,
vitamin A, D, E.

- Khong chtra chat bao quan,
pham mau, huong liéu nhan
tao.

- Huong vi nhe, phut hop khau
vi tré nho.

- Bao bi nhé gon, dinh lugng

hop 1y, dé bao quan.

- Ap dung hé théng quan ly
chat lugng toan dién.

- Cong nghé ép lanh giap gitr
lai téi da ham luwong axit béo
khong no, vitamin va dudng
cht tu nhién, trdnh bi bién doi
bé1 nhiét do cao.

- Quy trinh san xuat khép kin,
kiém soat chat luong nghiém
ngat. Dau duoc loc va tiét trung
bang nhi¢t do thap dé dam bao
an toan vi sinh ma khong cin
chat bao quan.

- Kiém soat quy trinh nhiét —
oxy héa trong sudt qua trinh
san xudt nham giam mui hoi
dau ty nhién, tao vi thanh dé
dung cho bé.

- Bao bi chai thuy tinh, str dung
cong nghé chéng oxy hoa gilp

bao quan dudng chat tot hon.
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Bang 4.3: Pic tinh ky thuat va cdng nghé san xuit cia nui dn dam

San pham

DPic tinh ky that

Cong nghé san xuat

Nui an dam

- Nguyén li€u tu nhién, hitu
chinh

thuong tor bot mi semolina,

co, nguyén liéu
bot gao, hoac bot tir cac loai
rau cu (vi du: gic, cai b6 xoi,
bi do).

- Khong mudi, khong duong,
khong chat bao quén.

- Két cdu mém, d& nhai sau
khi lugc, phu hop véi tré
nho.

- Dang hinh thu, mau sdc tu
nhién, kich thich bé an ngon.
- Bao bi an toan, dé bao

quan va str dung nhiéu lan.

- Hé théng kiém soat chat luong
toan di¢n.

- Ung dung cong nghé tao hinh
& ép dun nhiét 46 thip gitp giir
nguyén mau sic va dudng chat
tu nhién tir rau cu, ngii cdc.

- Str dung sdy khé dbi luu dé bao
quan tu nhién, khong can phu gia
hoa hoc. Quy trinh san xuat khép
kin, v€ sinh nghiém ngat.

- Thiét ké cong thirc bot va do
day phu hop, két hop véi cong
ngh¢ ép dun dinh hinh dé tao nén
cdu tric nui mém, dé& lam chin
nhanh va dé tiéu hoa.

- Tao hinh bang khuén ép dic
biét va dung bot rau cu séy lanh
dé tao mau sic tu nhién, khong
ding pham mau.

Str dung bao bi zip dam bao bao

quan kho rdo, tot nhat.

Nhom 2: Dong héa my pham cho tré (ddu massage, nudc giat xa sinh hoc, sita tim,

kem danh ring, kem chéng mudi).

bac tinh ky thuat

- Thanh phdn: Cac san pham c6 thanh phan chiét xuét tir ty nhién (nhu 16 hoi, hoa

cuc, diu oliu, tra xanh...).

- An toan tuyét doi cho da va sirc khde tré nhé: Khong gay kich tng, di ung, kho

da; khong chira hoa chét (paraben, sulfates, phthalates, silicone, mui nhan tao, con).

- Diu nhe, khéng cay mdt (d@6i véi sika tam): Do pH trung tinh phu hop vé6i 1an da va

mat nhay cam cua bé.
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- Kha nang lam sach hiéu qud nhung nhe nhang: Loai bé bui ban, vi khuan ma
khong lam mat di 1ép mang bao vé ty nhién cua da.

- Dudng dm, bdo vé da: Gitp da bé mém mai, khong b kho.

- Hirong thom nhe tir nhién: St dung tinh dau hodc hwong tu nhién diu nhe, khong
gay kich trng khiru gidc non ndt cua tré.

- Thiét ké bao bi: Chai lo dé& cAm nim, khong tron trugt, c6 voi pump hoac nép bat
tién loi, giup bd me thao tac dé dang trong qué trinh tim gdi cho bé. Bao bi ciing dugc
thiét ké vdi chat liéu an toan, khong chira BPA va dé tai ché.

Cong nghé san xuat

- Cong nghé nhii héa lanh: Gitp duy tri d6 6n dinh cta san phdm ma khong 1am
bién chét cic hoat chét thién nhién nhay cam vd&i nhiét, nhu tinh dau thuc vat.

- Cong nghé chiét xudt/tong hop hoat chat an toan: Dé thu dugc cac thanh phan
hoat tinh ttir thién nhién (nhu tinh dau, chiét xuét thuc vat, vitamin) hoac téng hop cac
chét an toan (nhu hoat cht 1am sach dju nhe),

- Céng nghé pha ché va phéi trén: Pay 1a qua trinh quan trong dé tao ra cong thirc
san pham can bang, 6n dinh, hiéu qua va an toan (dam bao pH can bang, do diu nhe,
kha ning dudng 4m hodc 1am sach hiéu qua)

- Cong nghé kiém sodt pH va do diu nhe: Pam bao san pham c6 d6 pH phu hop véi
da va mit cua tré, khong gdy cay mat hay kich tng.

- Céng nghé siéu loc: Pugc ap dung trong qua trinh xir Iy nudc va nguyén liéu dé
loai bo tap chat, vi khuan ma khong can ding chat biao quan manh.

- Céng nghé Bio-Enzyme: gitip khang khuan hiéu qua.

- Céng nghé tao dang bao ché va dinh hinh: Tao ra san pham c6 két cau phu hop
(long, kem, gel) va thiét ké bao bi tién lgi, an toan cho tré. Bi voi kem danh ring, st
dung cong nghé dun ép dé tao hinh tuyp.

- Ddy chuyén san xudt dat chuan GMP: Nha may san xuét tudn tha tiéu chuin
GMP trong nganh my pham, dam bao méi trudng vo tring, kiém soat chéo nguyén
liéu va do chinh xac trong pha ché.

- Cong nghé dong goi va bao bi chuyén dung: St dung may moc dong goi tu dong
trong moi truong vo trung hoac kiém soat do am, nhiét do. Bao bi duoc lua chon tir vat
lidu an toan (vi du: nhwa khong BPA) ¢6 kha ning chdng tia UV, kin khi dé ngin chin
qua trinh oxy héa va vi khuan xAm nhap. Thiét ké nip bat, voi bom, hoic dau tuyp phu

hop dé d& dang sir dung va giam nguy co tran db.
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Duéi day 1a dic tinh k¥ thuat va céng nghé san xuét cu thé cua san phidm chim soc

cho bé:

Bang 4.4: Pac tinh k¥ thuat va cdng nghé san xuat cia dau massage

San phim

Pac tinh ky that

Cong nghé san xuat

Dau Massage

'’

MASIAGE DL

- An toan tuyét d6i cho da
nhay cam cuia bé, khGng gay
kich ung, di tmg, man do.

- D& dang tham thiu vao da,
khong gy bét dinh hay nhon
rit sau khi massage.

- Dudng am siu, gitp da bé
mém mai, min mang, ngan
ngua kho da, nut né.

- Mui huong tu nhién, diu
nhe hoac khéng mui, khéng
gay kho chiu cho bé.

- Dé dang sir dung va dinh

lugng.

- Lya chon va kiém soat nguyén
liéu dau vao: Str dung 100% dau
nén ty nhién (vi du: dau hanh
nhan, diu oliu, diu dira phan
doan), khong chta dau khoang,
paraben, khong chira con.

- Cong nghé¢ siéu loc: Xur ly
nguyén liéu tho dé loai bo tap
chat, vi khuan ma khong can ding
chat bao quan manh.

- Cong nghé tinh ché nhe nhang:
Loai bo cac thanh phan giy nhon
rit khong can thiét ma van giir
duoc dudng chat.

- Cong ngh¢ ép lanh: Giup gitr lai
t6i da dudng chat ty nhién trong
dau nén vbn co kha ning dudng
am cao.

- Cong nghé pha ché c6 kiém soat.
- Cong nghé khtr mui ty nhién.

- Thiét ké bao bi thong minh: Chai

¢6 voi bom hodc dau nho.

Bang 4.5: Pic tinh ky thuat va cong nghé san xuat ciia nudc giat xa sinh hoc

San pham

Pac tinh ky that

Cong nghé san xuat

Nudc giat xa

sinh hoc

- Lam sach hiéu qua vét ban
cing dau (thirc an, sita, bun
dat) nhung nhe nhang voi

so1 vai va da tay.

- Cong nghé enzyme sinh hoc
chuyén bié¢t: Su dung céc loai
tu

amylase, lipase) c6 kha nang phan

enzyme nhién (protease,
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- An toan cho da nhay cam
cua tré¢ em va nguoi 16n,
khong gay kich ung, di ung.
- Lam mém vai tu nhién, giir
quan 40 mém mai.

- Dé dang hoa tan trong
nuoc, khong dé lai can trén
quan 4o hay trong may giat.

- Khtr mui hiéu qud, mang
lai huong thom tu nhién, dé
chiu hoac khong mui.

- P6 6n dinh cao, gilt duoc
hi¢u qua lam sach va mui
huong trong suét thoi han sir

dung.

cit cac vét ban hiru co (protein,
tinh bot, chit béo) giup dé dang
gidt sach quan 4o

- Lya chon va kiém soat nguyén
liéu dau vao: Str dung nguyén lié
c6 ngudn gdc tir thuc vat, khong
chtra paraben, triclosan, alcohol.

- Cong nghé siéu loc.

- Cong nghé phdi tron t6i vu: dam
bao cac tac nhan lam mém phéan
tan déu trong nudc giit xa, bam
vao sgi vai hi¢u qua.

- Cong nghé tinh dau tu nhién: B6
sung tinh dau tir thuc vat dé tao
huong thom nhe nhang, an toan
thay vi huong liéu hoa hoc.

- Cong nghé dong gbéi va bao bi
chuyén dung: Str dung bao bi kin
khi, chéng tia UV dé ngin ngira
qua trinh oxy hoa va bao vé cac
enzyme sinh hoc.

- Kiém nghiém thanh pham: Kiém
tra do On dinh, hiéu qua lam sach,

do pH, va kha nang bao quan.

4.2.2. Pdnh gid vong doi san phdm va ké hoach phit trién sin phim
4.2.2.1. Panh gid vong doi san pham

Viéc danh gia vong doi san pham gitp Mammy chu dong trong viéc hoach dinh
chién lugc kinh doanh, quan 1y danh muc san pham hiéu qua va dua ra cac quyét dinh
phu hop & timg giai doan phat trién. Dudi ddy 1a tong quan vé vong doi san pham ctia
Mammy:

Giai doan Gi061 thiéu

Céac san pham bao gom: nudc gidt xa sinh hoc, stta tam, kem danh rang, dau
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massage, kem chéng mudi thudc dong héa m§ pham cho bé hién dang trong giai doan
gidi thiéu, tirc 13 cic san phdm nay méi xudt hién trén thi trudng, chua thyc su phd
bién véi ngudi tidu dung, mirc d6 nhan dién thuong hiéu san phdm con thip va doanh
s6 con khiém tén. Vi Mammy vén duge biét dén voi cac san phdm an dim, nén nhom
san pham héa my pham ndy van con khd méi mé d6i v6i ngudi tiéu dung va can thoi
gian dé xay dung sy tin tuéng va thoi quen st dung.

Giai doan Tang trudng

Phan 16n cac san phém thudc dong san phélm an dam nhu hat an dam, bot an dam,
dau an dim, banh dn dam, nui an dam,.. .dang & giai doan tang truéng, cho théiy duoc
thi trudng do6n nhan tich cyc va tiém nang mé rong thi phan van con 16n. San pham c6
su bung nd vé doanh sd, san lugng tiéu thu tang, mirc dJ canh tranh cao, mirc d¢ nhén
dién cao, lgi nhudn ting 1én va nhiing nd luc mo rong thi truong, cing cb vi thé
thuong hiéu. O giai doan nay, cong ty nén tip trung vao viéc mé rong hé thdng phan
phdi, ting cudng quang ba trén cac kénh online va offline, dong thoi tung ra thém
nhiéu lya chon vé huong vi hoic dang dong goi dé gilt chan khach hang va thu hat
thém nguoi dung moi.
4.2.2.2. Ké hoach phat trién san pham

Duya trén két qua phan tich vong doi san pham, Mammy xac dinh ké hoach phat
trién san phdm can duoc phan loai va dinh huéng rd rang theo timg nhém giai doan.
Viéc nay nham dam bao tbi vu héa danh muc hién co, tap trung nguén lyc diing chd va
khai thac hiéu qua co hi thi trudng trong ngin va trung han.

Pbi v6i cac san pham hoa my pham dang trong giai doan gidi thiéu Mammy sé& tap
trung vao viéc nang cao do nhan dién, kich thich khach hang thir nghiém san pham .
Céc hoat dong nhu gidi thiéu san pham thong qua hé théng ctra hang me va bé uy tin,
t6 chitc chuong trinh dung thir mién phi, quang céo, két hop KOLs hodc chuyén gia y
té dé truyén thong cong dung san pham s& duoc trién khai dong bo. Pong thoi, xay
dung 1ong tin cho khach hang bang viéc nhan manh vao yéu té an toan, ty nhién, lanh

tinh phu hgp vai lan da nhe cam cua tré nho.
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Bang 4.6: K& hoach phat trién san pham cu thé cia dong san pham héa my pham giai

doan gidi thiéu

Chién lwoc

Muc tiéu

Hoat dong cu thé

Tang do bam bio Mammy | - Gidi thi€u tai hé théng ctra hang me¢ va bé:
nhan dién | duge biét dén rong | Hop tac véi cac chudi cira hang me va bé uy
thuong rdi, thu hat nhiéu | tin trén toan quéc dé trung bay san pham ndi
hiéu. khach hang tiém | bt va cung cap thong tin chi tiét.

nang va nhan dién la | - Chién dich quang céo da kénh: Trién khai
san phim an toan, quang c4o trén cic nén tang sd (Facebook,
dang tin cdy danh | TikTok, Google Ads) va kénh truyén théng

cho tré nho. (tap chi, bao chi chuyén nganh me va bé).

- Quan hé cong chung (PR): Phat di thong cdo
béo chi, to chtrc budi ra mat san pham véi su
tham gia cua bdo chi va cac chuyén gia. Hop
tac voi cac KOL/chuyén gia.

- Tai tro/tham gia sy kién.

Kichthich | Thuic day khach | - Chuong trinh dung thir mién phi: Phan phdi
trai nghiém | hang tiém ning mua | mau thir mién phi tai cic cira hang, sy kién,
san pham | ding thir san pham | hodc qua cac kénh online cho khach hang
dé cam nhan chat | dang ky.
luong va sy phi | - Chyong trinh khuyén mai hodc giam gia dic
hop. biét: Ap dung wu dai hap dan cho lan mua dau
tién tai ctra hang va trén céc san thuong mai
dién tu.

- Tao cac set san pham mini hodc combo dung
thir voi mirc gia vu dai dé khuyén khich khach
hang thir nhiéu loai san pham.

Xay dyng | Khang dinh Mammy | - Truyén thong tap trung vao gia tri cot 13i:
long tin vao | 1a lva chon hang dau | Noi dung quang cao va PR lién tuc nhan manh
yéu tban | cho lan da nhay cam | "an toan", "ty nhién", "lanh tinh", "phu hop
toan va tuy | ctia tré nho dua trén | cho da nhay cam cua tré nhd" thong qua hinh
nhién cac tiéu chi an toan, | anh, video va cau chuyén chan thuec.
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tu nhién, lanh tinh.

- Hop tac v6i KOLs va chuyén gia y té: Moi
cac bac si nhi khoa, chuyén gia da liéu, hoic
cac KOLs 13 me bim sita co uy tin dé trai
nghiém, danh gia.

- Chirng nhén va kiém dinh: Trung bay rd rang
cac chung nhan vé chat luong, kiém dinh da
lidu, va nguon goc thanh phan ty nhién trén
bao bi va céc kénh truyén thong.

- C4u chuyén thanh phan: Chia sé vé quy trinh
nghién ctru, lya chon nguyén li€u tu nhién,
khong gy kich tmg dé tao nén san pham.

- Phan hoi tir khach hang: Thu thap va chia sé
cac phan hoi tich cyc tir nhitng khach hang da
st dung, dac biét la vé hiéu qua va sy an toan

cta san pham trén lan da nhay cam cuia bé.

Véi nhom san pham in dam trong giai doan tang truéng, cong ty sé cing cd va mo

rong hinh anh thuong hiéu, thu hut nhiéu khach hang méi. Uu tién mé rong ching loai,

bao bi va hwong vi nham gia tang lwa chon cho ngudi tiéu dung. Song song do, cong ty

tap trung tiéu chuan héa quy trinh san xuat dé dam bao chat luong 6n dinh, dong thoi

ting budc hoan thién danh muc san phdm va nang cao gi tri thwong hiéu trong tam tri

khach hang. Pong thoi, viéc ting d6 pha phan phdi, dic biét trén cac san thuong mai

dién tr va hé théng cua hang chuyén dung, cling s€ dugc déy manh. Bén canh do,

Mammy sé& trién khai cac chién dich tiép thi theo mua va tan dung dit liéu nguoi ding

dé ca nhan hoa trai nghiém, tir d6 duy tri da ting trudng bén ving.
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Bang 4.7: Ké& hoach phat trién san pham cu thé san phim an dim giai doan ting trudng

Chién luwgc

Muc tiéu

Hoat dong cu thé

Tang do nhan
dién thuong

hiéu.

Cing cb va mo
rong hinh anh
thuong hiéu, thu
hat khach hang
moi va xay dung
long tin, sy yéu

thich.

- Chién dich quang cdo da kénh: Trién khai
quang cdo trén cac nén tang sd (Facebook,
TikTok, Google Ads) va kénh truyén thong
(tap chi, bao chi chuyén nganh me va bé).

- Quan hé cong chung (PR): Phat di thong cao
bao chi, dang bai san phdm véi sy tham gia
cua bao chi va cac chuyén gia. Hop tac vdi cac
KOL/KOC/chuyén gia.

- Tai tro/tham gia sy kién.

- Phan hoi tir khach hang: Thu thap va chia sé
cac phan hoi tich cyc tir nhitng khach hang da

st dung san pham.

Mo rong va da

dang hoda san

Gia tang su lya

chon cho nguoi

- M6 rong chung loai san pham: Nghién ctru

va phat trién thém cac loai thuc pham moi (vi

pham titu dung, dap | du: bot ngil coc, trai cAy nghién, sita,..) phu
tmg nhu cau da | hop véi timg giai doan phat trién cua tré.
dang va duy tri su | - Pa dang huong vi.
hé}? dan cua san | _ Da dang hoa bao bi: Phat trién cac dinh dang
pham. bao bi méi (vi du: tai, hop 16n/nho, combo)
tién lgi cho tirng muc dich st dung (tai nha,
mang di).
Téi wu hoa|Pam bao chat |- Tiéu chuin hoéa quy trinh san xuat: Ra soat,

chat luong va
quy trinh san

xuat

luong san pham
6n dinh, vuot troi
va xay dung long
tin vimg chic noi
khach hang.

chuin hoa va téi vu héa toan bd quy trinh tir
nguyén liéu dau vao dén thanh pham, ap dung
cac tiéu chuan chat luong quéc té (ISO,
HACCP, GMP).

- Kiém soat chat lugng nghiém ngit: Tang
cuong cac khau kiém tra chat lugng & timg
giai doan san xut va sau khi dong goi.

- Nghién cuu va ung dung cong nghé mdi:
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Pau tu vao R&D dé ning cao cong nghé san
xudt, gip san pham git duoc tdi da dudng

chét va huong vi ty nhién.

Ting cudng 46 | Pam  bao  san | - Day manh kénh thuong mai dién tir: Tang
phu phan phéi | phdm Mammy dé | cudng sy hién dién trén cac sain TMDT 16n
dang tiép can vai | (Shopee, Lazada, Tiki, Tiktok

khach hang trén | . Mg rong hé théng phan phdi: Hop tac voi
khép cac  kénh, | nhidy cira hang me va bé, si€u thi chuyén dung
mo  rong  thi| trén toan quéc dé dua san phdm dén gin hon

truong. vGi nguoi tiéu dung.

C4 nhan hoa | Giir chan khach |- Tao cic chuong trinh khuyén mai, goi san
trai nghiém va | hang hién c6 va | phim dic biét phu hop véi cac dip 18 tét, mua
duy tri tang |thu hat khéach | he, hodc cac su kién dac biét cua tré em.
truong hang méi thong | - T4n dung dit liéu ngudi dung: Phéan tich
qua trai nghiém | hanh vi mua sim va s& thich cua khach hang
mua sim va sit dé giri cac thong tin, uu dai va goi y san pham
dung t0i wu. ca nhan héa théng qua email marketing, tin
nhin, hodc quang cdo.

- Cham soc khach hang sau mua: Thyc hién
cac khao sat sau mua, thu thap phan hoi va
cung cap dich vu hd trg kip thoi dé xay dung
long trung thanh.

Viéc danh gia chinh xac vi tri cac dong san pham trong vong doi va xay dung mot
ké hoach phat trién san pham linh hoat, tap trung vao chat luong, doi méi va dap tng
nhu cdu cua thi truong s& 13 chia khéa cho su thanh céng bén viing ctia doanh nghiép.
4.3. Xac dinh cac yéu t6 bo tro tao dic trung cho sian pham
4.3.1. Bao bi sin phim

Bao bi dong vai tro then chdt trong viéc bao vé san pham, dong thoi ciing 14 cong
cu marketing manh mé, giup Mammy ting su nhan dién thuong hiéu va tao dau 4n
riéng trong long nguoi ti€u dung. Nhan thue duoc tam quan trong d6, Mammy dac bi¢t
chu trong dau tu vao thiét ké bao bi chuyén nghiép, tién loi khong chi dam bao an toan

to1 uu va toan dién cho san pham bén trong ma con nang cao trai nghi€ém mua sam cta
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khach hang.

Bao bi san pham Mammy duoc thiét ké da dang vé kiéu dang va mau ma, phu hop
v6i timg dong san pham khac nhau, nhung ludn tuan thu tiéu chi chung 1a chét liéu
than thién voi moi trudng va an toan tuyét ddi cho bé.

Nhém 1: Dong san phiam an dim

T4t ca bao bi san phém an dam cua Mammy duogc thiét ké v6i mau xanh 1am mau
chii dao, thé hién su tu nhién, an toan va cam giac dé chiu cho khach hang. Mbi dong
san pham cia Mammy déu c6 thiét ké bao bi riéng giup khach hang dé dang phan biét.

Thong tin trén bao bi dugc bd tri khoa hoc, d& nhin: mit trude hién thi rd logo
thuong hi¢u, tén san phém, hinh an minh hoa, khéi lugng tinh, do tudi khuyén dung,
mit bén in thanh phéan, cong dung, hudéng dan st dung, do tudi khuyén dung va ma QR
dan dén ndi dung hiru ich. Nhimg chi tiét nho nhu 101 nhin than thién, hinh minh hoa
dang yéu hay biéu tuong nhan dién timg dong san pham gitip bao bi Mammy khong
chi dep mit ma con tao dau 4n riéng trong tim tri ngudi tiéu dung, dong thoi khoi goi
sy t0 mo va mong mudn s& hitu tron bo san phflm cho bé.

Thiét ké bao bi Mammy vira dam bao tinh thim m§¥ cao, vira truyén tai tinh than
am 4p, yéu thuong va chim soc — ding véi gia tri cot 16i cua thuong hiéu. Sy két hop
hoan hao gitta tinh ning bao vé san pham va kha ning hd trg marketing di gop phan
nang cao hinh anh chuyén nghiép, uy tin cia Mammy trén thi truong me va bé. Bao bi
Mammy khong chi 12 16p vo bén ngoai, ma con 1a cam két vé chat luong, sy tan tim va
trach nhiém ma thuong hiéu giri gim dén timg khach hang than yéu.

Duéi day la bao bi cia mdt s6 san pham cua dong san pham an dam:

SVTH: Nguyén Thi My Ny GVHD: TS. Nguyén Ding Hoang Thur 55



Xady dung chwong trinh truyén théng va xiic tién hon hop cho cong ty TNHH Mdammy

Bang 4.8: Bao bi cua san pham in dim Mammy

Tén san pham

Bao bi sdan pham

Hinh anh

Hat an dam

San pham dugc bao quan trong hil
nhira trong sudt hinh try day tron,
nhoé gon va chic chin. Nip bat mau
xanh 14 sang ndi bat — ddng bd véi
mau chu dao cua thuong hi¢u, tao
cam gidc twoi mat va an toan. Phan
than hil trong sudt gitip d& dang quan
sat dugc mau sic va két cau da dang
cua hat bén trong.

Khdi lugng tinh: 100 - 130gam/hu

Hop gidy ctng hinh chit nhat dimg,
phu 16p bong mo bdo v€, mau xanh
14 cha dao. Thiét ké gon nhe, chic
chin, chira 7 goi bot an dim bén
trong, mdi goi 20 gam, tong khoi
lugng tinh 140gam.

Dau an dam

Thiét ké voi chai thuy tinh nho, hinh
try tron chuyén dung: Day 0,75mm,
mau sim gitip ngin 4nh sing & oxy
hoa, bao vé dau khoi bién doi chat.
Chai c¢6 nap dang dng nho giot, kiéu
nip nay rat tién loi cho viéc dinh
lugng chinh x4c lwong dau can ding
cho bé, tranh lang phi va dam bao v¢
sinh. Thiét ké nho gon, tién lgi, dé
dang bao quan va st dung hang
ngay.
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Dau an dam danh rié
vdi nhitng nguyén i

Bdng gid tri dinh dudng
Trong 100ml
Encrgy (Kcal) 840.0
Total Fots (g) 20.0
Monounsaturated fats (g 12.0
MUF.
Palyunsaturatad fats (g) 64.0
FUFA
Omega-3 tatals (g) 48.5
Omega-6 totals (9) 8.1
Omega-9 totals () 7.0
Bdng gid tri dinh dudng
Treng 100m1
& sal) 881.0
P 0
T 100
o 25
= 5.0
o 554
s: 1.3
v 3 10.0
Natri (g) o
Carbohydrate (g) o

éu 16f ianh.

Thanh phén:

100% d&u hal larih hiu
<o nguyen chét ep lanh.

Cho S ml diu &n dam
vao t a a

=
m&i lan S ml.

100% Qlive nquyen
chat ep lanh.

Co thé dung dé tron
<om, chao negc chicn
xao thic an cho be.

g cho em beé,

HUGNG DAN SU DUNG

Pun 400 - 500ml nudc séi trong ndi. D& 1 goi
chao hat vac néi va khuay déu.

Giam iz, tiép tyc khudy trong khodng
25-30 phut hodc cho dén khi hat chao mém

Khuay déu chéo méi 3-5 phat va thudng
xuyen hon khoang 5 phut cudi dé dam bao

khoéng bj chay hoac dinh vao day ndi

D_éi véi tré cin &n nhuyén min, ¢é thé xay min
bang may xay sinh ta sau khi nau xang chao

Hinh 4.1: Mot s6 thong tin trén bao bi cia dong san pham an dam

Nhém 2: Dong hda my pham cho bé

Dong bao bi héa my pham cho bé duoc thiét ké véi tiéu chi nhe nhang, tinh khiét

Thong tin san pham duoc trinh bay 1 rang, khoa hoc véi phong chir mém mai, dé

nhang 12 xanh nhat két hop véi mau trang tao cam giac diu dang va than thién.

tinh xanh va tao an tugng tich cyc voi nguoi tiéu dung.

Duéi ddy 1a bao bi ctia dong san pham hoa m§ pham cho bé:
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Bang 4.9: Bao bi cua san pham héa my pham cho bé Mammy

Tén san pham

Bao bi sdn pham

Hinh anh

Dau massage

Chai nhwa trong sudt mau tring, hinh
tru tron, c¢6 voi pump nhya mau xanh la
cay dé d& dang dinh luong va st dung.
Nhin méc duoc thiét ké voi tong mau
xanh 14 ciy va tring lam chu dao, tao
cam giac tuoi mat, tu nhién va an toan.
Trén nhan c6 logo "Mammy" & phia
trén, cung voi tén san pham, mit sau
chtra thong tin lién quan dén san pham.

Thé tich: 120ml.

i’

HATLE3 2L

Stra tam

Chai nhya mau tring duc, hinh dang
bau duc thon gon, c6 nip voi pump
mau xanh 14 cdy. Thiét ké tong thé
mém mai, than thién. Nhan dan c6 logo
thuong hiéu, tén san pham, thong tin
san pham.

Thé tich: 500ml hodc 200ml.

Nudc giat xa

Chai cung: Chai nhya mau tréng duc,
hinh chit nhat ding vd6i1 cac canh bo
tron, ¢ quai cam tich hop. Nip vin
mau xanh | cay. Thé tich: 1000ml.

TGi mém: Tai dtng, det, co6 voi rot nho
mau xanh 14 & goc trén bén trai. Thé
tich: 500ml.

Trén bao bi in rd logo, tén san pham va
cic thong tin san pham: thanh phan,

hudng dan su dung, cong dung,...
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HUONG DAN
SU DUNG

Glycerin, PEG-12C Methyl Glut %

561 [-E n
O fyr stica * 3 Tri :
Fragrans Kerrel Oi iyl Acetate, Lsvandu a Angustifolis Oil. : Prog
. - Ex Cho 1 lugng kem \
1 G i nho bang hat dau 3
Hydroxide. 1&n ban chai ‘ s
:

Ten: Ddu massage Trétich:  Déituongstdyng:  HED:

Gidm chudng bung diy hai 120 ml  Tré sa sinh 3nbm Ten: Thé tich:
i 200ML

Thanh phan:
Coc

= f 3
fo— - - -
R v ) -
. AR N
; e £

Chai d8u ring bé Xae miéng sau khi chai

“Thue hign 2 1an msi ngay de ngaa sau rang higu qua

Ww

~ pmumy

Hinh 4.2: Mot sb thong tin trén bao bi cua dong hda my pham
4.3.2. Nhan hi¢u sin phim

Mammy 1a mét trong nhiing thuong hiéu 16n tai Viét Nam trong linh vuc san pham
danh cho me va bé, voi sy dong hanh cia doi ngii chuyén gia dinh dudng, bac si nhi
khoa va cé&c chuyén gia cham soc tré nho. Tén thuong hiéu "Mammy" dugc 1ay cam
hing tor &m thanh than thuong cua tré nhd khi goi me, tugng trung cho tinh yéu
thuong, su che chd va gin két thiéng liéng giita me va bé. Mammy dai dién cho nhiing
gia tri tich cuc: sy an can, an toan va tan tdm, cam két mang dén cho khach hang
nhiing san pham chét lugng cao, phu hop véi ting giai doan phaét trién cia tré va nhu
cau ciia me. Thuong hiéu hudng toi myc tiéu gitip mdi gia dinh Viét cham séc con cai
mot cach khoa hoc, tu nhién va tron ven nhat.

Logo thuong hiéu: Ca hai dong san phdm Logo cia Mammy duogc thiét ké két hop
khéo 1éo hinh anh trai tim cach diéu — biéu trung cho tinh yéu thwong va su gin bo
giita me va bé, dong thoi cling mang dang dip ciia mot vong tay 6m am ap, thé hién sy
bao vé va ché che ma Mammy ludn huéng dén. Mau sic chi dao cua logo 1 xanh 1a
ma, gam mau goi 1én sy tuoi mat, ty nhién va an toan, phu hgp véi dinh hudéng phat
trién céc san phém cham soc suc khoe cho me va bé cuia thuong hi¢u. Phong chir duogc
st dung c6 nét bo tron mém mai, tao cam gidc than thién, gén glii va dé tiép can, thé
hién su tinh t& va chin chu trong timg san pham. Pic biét, chi tiét goc phai cia logo
duoc thiét ké nhu mot miéng banh bi cin, thé hién su tinh nghich, dang yéu cua tré
nho va lién tuéng dén sy ngon miéng, phat trién khoe manh. Dau chim than cubi tén
thuong hiéu tao diém nhan sinh dong, mang dén cam giac vui tuoi, ning dong, dong
thoi thé hién cam két manh mé cua Mammy trong vi¢c mang lai nhiing gia tri tich cuc
cho khach hang. Tong thé logo 1a su két hop hai hoa gilta hinh anh va thong diép,
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truyén tai tron ven cam két cua Mammy trong viéc dong hanh cung me trén hanh trinh

nudi dudng bé yéu mot cach an toan, khoa hoc va hanh phuc.

Hinh 4.3: Logo ctia Mammy
4.3.3. Dich vu khdch hang

Mammy dac biét chu trong dén trai nghiém cua khach hang trong sudt qué trinh
trude, trong va sau mua hang. Thuong hiéu xay dung hé théng tu van chuyén siu, doi
ngil cham soc khach hang duoc dao tao bai ban, ¢ kién thirc vé san pham va k¥ ning
chim soc tré nho nham hd tro me mot cach tan tinh va chinh xac. Dudi day 1a cac dich
vu khach hang tiéu biéu ctia thuwong hiéu Mammy:

- Tw van san phdam: Mammy xay dung d6i ngii tu van vién chuyén nghiép, am hiéu
dic tinh ca ting san phdm ciing nhu nhu cau phat trién ctia me va bé theo timg giai
doan. Thong qua cdc kénh nhu fanpage, hotline, website, Zalo, Facebook va Shoppe
khach hang co thé dé dang két ndi va nhan duogc tu van kip thoi, chinh x4c va phu hop.
Dich vy nay giup me an tam lya chon san phém tdt nhat cho con, déng thot nang cao
trai nghiém mua sam c4 nhan hoa.

- Chinh sdch doi tra linh hogt: Nham bao vé t6i da quyén loi va su hai 1ong cia
khach hang, Mammy ap dung chinh sach ddi tra hang rd rang, minh bach. Trong céc
truong hop san phém bi 15i do san xuit, giao nham, hodc khong dang mé t4, khach
hang c6 thé yéu cau doi tra trong thoi gian quy dinh. Khach hang c6 thé yéu cau doi tra
trong vong 12 gio ké tir khi nhan hang, v6i diéu kién san phdm con nguyén tem niém
phong, khong bi réach, téy x6a, bién dang hoac anh hudng boi ngoai lyc. Nhitng san
pham vi pham cac diéu kién trén nhu bj trdy xudc, bé v, hu hong do tac dong bén

ngoai, hodc ma QR/tem bi x6a khong thé nhan dang sé khong du diéu kién doi tra.
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Trong truong hop khach hang huly don hang trude khi xac nhdn giao hang, néu da
thanh toan online, Mdmmy s& hoan tra lai dung sd tién di thanh toan trong vong 7
ngay 1am viéc, sau khi xac nhdn thong tin chuyén khoan hop 18 tir phia khach hang.
Miammy cam két xir Iy cic yéu cau doi tra trong vong 12 gid lam viée (khung gio hd
trg tir 1h dén 19h tat ca cic ngay trong tudn, trir ngay 18). Dong thoi, néu c6 bat ky
khiéu nai nao lién quan dén thai do phuc vu hodc cach lam viéc ctia nhan vién, khach
hang c6 thé lién hé truc tiép qua hotline 0877 050 450 hodc giri email dén
inffo@mammy.vn dé dugc hd trg nhanh chéng. Véi tinh than luén ling nghe va dong
hanh, Mammy mong mudn mang dén cho khach hang nhiing trai nghiém mua sim an
tam va chuyén nghiép nhét.

- Chinh sach giao hang va kiém hang: Mammy 4p dung chinh sach giao hang trén
pham vi toan qudc, phuc vu khach hang & tit ca cac tinh thanh trén ca nude. Sau khi
don hang duoc tiép nhan va xt ly, Mammy cam két giao hang trong vong 24 gio tai
cac khu vuc gan va tir 3-5 ngay d6i véi cac khu vyc tinh xa. Thoi gian giao hang duoc
tinh ké tir khi hoan tat thu tuc dat hang véi nhan vién tu van dén luc khach hang nhan
dugc san pham. Trong mot sd trudng hop dic biét nhu thoi tiét xdu hodc hang héa gip
su cb, thoi gian giao hang c6 thé thay doi linh hoat. Mammy ciing hd trg khach hang
vé chimg tir va héa don: véi khach mua tai cira hang, hoa don s& dugc xuat truc tiép;
v6i khach nhan hang tai nha, cong ty s& gui héa don qua email theo yéu cau.
Vé chinh sach phi van chuyén, Mammy mién phi giao hang cho don hang tir 1.000.000
VND tré 1én. Véi don hang co gid tri trén 500.000 VND, phi van chuyén 1a 20.000
VND, va 30.000 VND d6i véi don hang dugi 500.000 VND. Mammy ludn tao diéu
kién dé khach hang co6 thé kiém tra hang trudc khi thanh toan, dam bao minh bach va
an tam tuyét doi trong qu4 trinh mua sam.

- Chuwong trinh khdch hang thén thiét: Nham tri an va duy tri mdi quan hé 1au dai,
Mammy trién khai chuong trinh khach hang than thiét véi nhiéu wu dai hip dan nhu
tich diém d6i qua, qua tang sinh nhat, mi giam gia dinh ky,... Nhitng hoat dong nay
khéng chi giup ting mic d6 gan bé ma con tao su hao hing, khich 1& hanh vi mua sim
1ap lai tr khach hang.

Tat ca cac dich vu trén déu huéng dén muc tiéu xay dung mot trai nghiém khach
hang tuyét voi, tir khau tu van, giao hang, dén viéc cham soc va duy tri méi quan hé
lau dai. Pay 1a nhirng yéu t6 quan trong giup Mammy nang cao long trung thanh cia

khach hang va tao dugc su khéc biét trong thi truong canh tranh.
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4.4. Xac dinh cac chién hrgc marketing phit hop véi chu ky san pham

Pbi voi dong san pham an dim — dang & giai doan ting trudng

Muc tiéu: O giai doan ndy, Mammy tip trung vao viéc mé rong thi phan, ting
truong doanh sb nhanh chéng va bén vitng , cing cd thuong hiéu va tao gia tri bén
vitng cho khach hang, nhim dam béo san pham khéng chi phat trién 6n dinh ma con
dan dau trong nganh hang me va bé.

Xay dung chién lwge Marketing Mix

- San pham: Cong ty trong giai doan ting trudng c6 doanh thu va loi nhuin ting 1én
nhanh chong. Déng thoi, san phém da khéng dinh duoc vi thé trén thi truong va sé hiru
nhiéu wu thé canh tranh. Viéc tiép tuc tap trung tiéu chuin hoa va 6n dinh chat lugng
san pham & giai doan nay 1a v6 cung quan trong. Ngoai ra, cong ty can timg budc da
dang hoa san pham nhu da dang huong vi, thanh phan dinh dudng, da dang theo d6
tudi ,... Cing voi d6 1 cai tién bao bi theo hudng dé sir dung, bao quan va mang theo.

- Gia: Trong giai doan nay doanh sb thuong nhay vot, lgi nhuan ting cao cung véi
d6 chi phi san xuat don vi giam dan. O giai doan nay, mic gia 6n dinh hon so véi giai
doan gi6i thiéu. Bén canh d6, viéc trién khai cac chwong trinh vu d3i nhu gi4 theo
combo, giam gia theo sé luong 16n hodc giam gid vao nhitng dip dic biét cia nim
nham tri 4n khach hang va thu hat nhitng khach hang nhay cam véi gia ciia san pham.

- Xiic tién: Trong thoi ky ting trudng, Mammy c6 thé sir dung cac kénh giao tiép
khéac nhau nhu dién thoai, SMS, email, facebook... nhim tao dung mbi quan h¢ than
thiét voi khach hang. Noi dung truyén thong nén tip trung vao loi ich dinh dudng cua
san pham, san pham cai thién tré biéng an, ting strc d& khang, hd tro tiéu hoa, goi y
thue don an dim phu hop theo timg giai doan phat trién cua tré, ddng thoi két hop chia
s¢ meo cham con khoa hoc. Bén canh d6, Mammy c6 thé trién khai céac chuong trinh
khuyén maii nhu ting qua kém, minigame tuong tac trén mang xa hoi dé gitt chan
khach hang va tang 6 gan két. Dich vu chdm soc khach hang ciing can duoc nang cao
v6i doi ngil tu van tan tdm, phan hoi nhanh chong va hiéu qua. Viéc thuong xuyén
ling nghe, ghi nhan phan hdi ctia phu huynh s& giup Mammy khong nging hoan thién
san pham va trai nghiém nguoi ding.

- Kénh phdn phéi: M rong hé thong phan phdi bang cach phan phdi san phim qua
nhiéu kénh khac nhau nhu ctra hang ban 1¢, siéu thi, cic hé thong me & bé kénh ban
hang truc tuyén qua website, mang xa hoi va tham gia cac kénh thuong mai dién tr
nhu Shopee, Lazada, Tiktok...Tang cuong hop tac vai cac nha ban si va ban 1€ uy tin.

Bén canh do6 tham gia cac hoi cho trién 1am, su kién lién quan dén stc khoe dé gidi
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thiéu san pham dén khach hang tiém ning.

Pbi voi dong hda my pham — giai doan gidi thiéu

Muc tiéu: Giai doan giéi thiéu san pham 1a budc dém quan trong cho sy thanh cong
ctia san pham sau nay nén doanh nghiép can chuan bi ky ludng, dam bao tiéu chudn an
toan, lanh tinh va phu hop véi lan da nhay cam cua tré nho dé tao nén man ra mét but
ph4, ghi ddu 4n manh mé& trong tdm tri khach hang va khing dinh vi thé thuong hiéu
trén thi tredng. Ngoai ra, vi 13 san phdm méi nén c6 it khach hang biét dén va doanh sb
san phdm ban ra con thip nén doanh thu thip hodc c6 thé 15 nén tap trung vao nhoém
khéch hang tién phong sin sang chi tra cho san pham chét luong.

Xay dung chién lugc Marketing Mix

San phdm: Mammy tap trung phat trién dong héa my pham danh riéng cho tré nho
voi1 cong thire diu nhe, chiét xudt tir thién nhién va dat cac tiéu chuén an toan nghiém
ngit cho lan da nhay cam. San pham ndi bat vé6i thanh phan khong chira paraben,
khong con, khong silicone, khong triclosan & triciocarban, huong lidu tong hop hay
cac chat gay kich tmg, mang lai cam giac ém diu, dé chiu khi sir dung hang ngay. Bén
canh do, bao bi duoc thiét ké tién lgi va dam bao vé sinh trong qua trinh bao quan. Dac
biét, Mammy tich hop ma QR théng minh trén mdi san pham, cho phép phu huynh dé
dang truy xuat ngudn gdc nguyén liéu va tiép can cac huéng din chim soc da phu hop
cho bé. Su két hop giita chat luong an toan, thiét ké tinh t& va Gmg dung cong nghé
trong san xuat gitp Mammy trd thanh Iya chon dang tin cdy trong cham soc lan da bé.

Gia: Viéc dinh gia san pham dong vai tro then chdt trong giai doan ra mat, anh
huong truc tiép dén thanh cong cia doanh nghiép. Do d6, Mammy lya chon dinh gia
tham nhap thi truong vi thi truong héa my pham tré em canh tranh, khach hang nhay
cam gia, viéc dinh gia thip sé& gip Mammy nhanh chéng thu hut khach hang tiém
ning, chiém linh thi phan va xdy dung nhan dién thuong hiéu. Dong thoi, thuong hiéu
két hop cac chuong trinh uu dai, ting qua kém dé vira thu hat khach hang muc tiéu
vira timg bude xay dung hinh anh san pham chat luong cao.

Xiic tién: San pham dang trong giai doan gi6i thiéu va chua duoc nhiéu ngudi biét
dén. Do d6, dé thu hut sy cha ¥ cua khach hang tiém nang, Mammy can c6 chién luoc
quang ba san pham hié¢u qua nhu tap trung diy manh vao cac hoat dong quang céo va
khuyén mai. Viéc st dung da dang cac kénh truyén thong Facebook, Tiktok,
Youtube... v6i ndi dung tu van tir bac si, duoc si hay nhiing video huéng dan cham
soc da cho bé, chia sé kinh nghiém tir cic me bim ndi tiéng (KOL, KOC) va cac doan

review ngan chan thuc Dong thoi, chén quang cdo vao cac video c6 lugng tuong tac
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cao tur cong dong me va bé sé giup tang do nhan dién thuong hi€u. Bén canh do, trién

khai cac chuong trinh khuyén méi nhu ting qua kém, combo dung thtr v6i gia vu dai

hay mién phi van chuyén s€ kich thich nhu cau trai nghi€ém san pham.

Kénh phdan phéi: Dong vai tro then chdt trong viéc khéng dinh vi thé thuong hi¢u va

tao nén tang viing chic cho sy phat trién sau nay. Do dé, hop tic véi cac nha phan

phdi uy tin nhu nha thudc, phong kham nhi, chudi cira hang me va bé c6 mang luéi

rong khap s& giap Mammy tiép can thi trudng nhanh chéong va hiéu qua, dic biét ting

do phu song cua san pham.

Bang 4.10: Chién lugc marketing pht hop véi chu ky san pham

Chu ky Marketing Mix
san pham San pham Gia Xic tién Kénh phan phbi
Giai doan | Tap trung vao | Binh gia san |Pay  manh | Hop tac voi cac
gidi thieu |cac dac diém | pham  tham | hoat  dong | nha phan phodi
(Dong héa | NOi bat cua san | nhap thi | truyén théng | uy tin nhu nha
my pham) | pham. Bao bi | truong. Ket |nhu:  quang | thudc, chudi cira
dep mat, tién | hop véi | cao, quan hé | hang me va bé
lgi, thdng tin r6 | chuong trinh | cong chdng, | c6 mang ludi
rang. wu dii, ting | khuyén méi,... | rong khap.
qua kem.
Giai doan |Pa dang hoa | Duy tri gia on | To chic | Mo rong  kénh
tang truong | san pham. Tiéu | dinh, tao | chwong trinh | phan phdi.
(Dongsan | chuan héa va|combo  tiét | khach hang
phiman | On dinh chat | kiém cho | than  thiét.
dam) luong san | khach  hang | Tang cuong
pham mua nhiéu. cac dich wvu
cham sOc
khéch hang.
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Chuong V. XAY DUNG CHUONG TRINH TRUYEN THONG VA
XUC TIEN HON HQP

5.1. Xac dinh muc tiéu truyén thong marketing

- Xac dinh nguoi nhdn tin - cong chung muc tiéu

Trong chién luoc truyén thong cua Mammy, viéc xac dinh dung ngudi nhan tin
dong vai tro then chdt dé truyén dat thong diép hiéu qua. Pdi v6i dong san pham in
dim va hoa my phadm cho bé, nguoi nhan tin chinh 13 cac ba me, ho c6 con trong do
tudi 0 — 6 tudi va c6 mirc thu nhap 6n dinh (7,5 — 15 triéu/thang). Pay l1a nhom khach
hang muyc tiéu cot 161, nhom ddi twong nay c6 nhu cau tim kiém nhing san pham hiru
co, thién nhién, cac san phém chat lugng cao, an toan va tién lgi, gitp bé phat trién
toan dién ca vé thé chat 1an tri tué. Ho co thoi quen tim kiém thong tin ctia ho tap trung
vao cac dién dan, hdi nhém me bim sita trén mang xa hoi, cac trang web chuyén vé me
va bé, cling nhu trén cac kénh YouTube, TikTok, Facebook. Hanh vi mua sim da
kénh, da nén tang, sin sang chi tra cho nhitng san pham c6 chit luvong twong ximg.

Bén canh nhom nhan tin chinh 14 cac ba me, dong san pham an dim va hoa my
pham con tiép can mot nhom ddi twong nhan tin phu diy tiém nang. Ho 1 nhiing
nguodi dan 6ng c6 con nho, ho chu dong tham gia vao cac hoat dong nudi dudng, bao
gdm ca viéc tim hiéu va lua chon san pham tot nhét cho con. Ho ciing c6 thé 1a ngudi
truc tiép mua sdm, dic biét 1a khi me ban ron hodc mudn chia sé trach nhiém. Hoac
nhém ngudi than trong gia dinh ¢o6 tré nhé (6ng, ba, co, di, chu, anh, chi,...) cé thé dua
ra 101 khuyén hodc mua ting san pham. Cac chuyén gia nhu bac si nhi khoa va chuyén
gia dinh dudng 1a ngudn thong tin dang tin cdy, ho khong mua hang nhung co uy tin
trong viéc khuyén dung san pham, anh huéng manh dén hanh vi tiéu dung ctia me.
Cudi cung, cac cong déng cha me trén mang xa hoi va cac dién dan truc tuyén dong
vai tro quan trong trong viéc chia sé kinh nghiém thuc té, danh gia san phém va tao ra
xu huéng tiéu dung, tir 6 gian tiép tac dong dén quyét dinh mua sam cua d6i tuong
chinh.

- Xac dinh trang thdi/phan vng cua nguoi nhdn tin

Dbi voi nguoi nhan tin chinh: Phan tmg dau tién thuong 13 chi dong tim kiém thong
tin vé cac dong san pham va co6 thé ghi nhan su xuat hién cia Miammy thong qua mang

x4 hoi, dién dan cha me, trang web thuong hiéu hoic 16i khuyén tir bac si, chuyén gia.
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Tiép theo, ho c6 xu hudng so sanh cic san pham dya trén thanh phan, d an toan, do
tién loi, mirc d6 phu hop voi do tudi cua tré, ciing nhu phan hdi tir ngudi dung khac.
Bén canh yéu t6 1y tinh, phan tng cta cha me con mang yéu td cam xtc — ho d& lo
ling néu thiéu thong tin rd rang, nhung ciing d& tin twdng néu san pham thé hién duoc
tinh minh bach, uy tin va nhan duoc danh gia tich cuc. Khi cam thay du tin tuong va
dugc thuyét phuc, ho s& dua ra quyét dinh mua va ding thir san phim va trd thanh
khach hang trung thanh, mua lai san phdm va nhiét tinh giéi thiéu Mammy dén cac ba
me khac.

Dbi voi nguoi nhan tin phu: Nhom ngudi thin trong gia dinh tuy khong truc tiép
quyét dinh mua san pham nhung lai c6 4nh hudng gian tiép dang ké. Phan tng cia ho
thuong dya vao kinh nghiém, ho c6 thé dua ra 10i khuyén hodc gop ¥ véi cha me sau
khi quan sét hoic trai nghiém thuc té san pham hodc thdm chi mua ting san pham. Céc
chuyén gia dinh dudng, bac si nhi khoa trang thai phan (mg cta ho dya trén sy tiép can
thong tin khoa hoc, nghién ctru va cac ching nhan y té. Ho s& tim hiéu siu vé thanh
phan, quy trinh san xuat va hiéu qua 1am sang dé hinh thanh niém tin, sau d6 dua ra 1oi
khuyén chuyén moén hoic khuyén nghi san pham trong qua trinh tu van. Cong dong
cha me va influencers trén cic nén tang truc ho s& ua chudng va tin tuéng nhitng san
phém nhan duoc nhiéu phan hoi tich cuc, c6 cau chuyén thuong hi¢u hép dan, hoic
mang lai hiéu qua 10 rét cho con cai hg. Ttr do, phan Gng ciia nhém nay 1a tich cuc lan
tda thong tin, chia sé kinh nghiém, viét danh gia chi tiét va tao ra cac ndi dung truyén
thong dé dinh hudéng va thuyét phuc cac cha me khéac trong cong dong.

- Lua chon/ Thiét ké thong diép

Pé xay dung duoc thong diép truyén thong hiéu qua, viéc xuat phat tir insight cta
khach hang muc tiéu 1a yéu t6 mang tinh quyét dinh. Insight khong chi don thuan 13
nhu cdu, ma 1a nhitng suy nghi, cam xuc, ndi lo hoic mong muén sadu xa ma khach
hang it khi noi ra nhung ludn ton tai trong qua trinh ra quyét dinh. Khi nim duoc
insight, thuong hiéu c6 thé thiét ké thong diép mot cach gan giii va dung van dé, gidp
thong diép khong chi truyén tai tinh ning san pham, ma con cham dén tam Iy nguoi
nhan tin. Bac biét trong nganh hang me va bé, noi cha me rat nhay cam voi van dé
dinh dudng, an toan va su tién loi, thi thong diép can phan anh ding nhirng lo ling va
ky vong cua ho dé tao dugc niém tin va thac déy hanh dong mua. Vi vdy, mét thong
diép hay ludn bt dau tir viéc thau hiéu khach hang that sy nghi gi va cam thay gi.

Dong san pham an dam

X4&c dinh insight ctia khach hang muc tiéu:
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Bang 5.1: Insight cua khach hang muc tiéu déi véi san pham an dim

Truth

Tension

Motivation

Me quan tdm dén dinh
dudng bilta an cua con,
mudn con dugc cung cap

day du dudng chét.

Me ban ron, khdng c6 qua
nhiéu thoi gian ndu dn cho
con.

Mong muén tiét kiém duoc
thoi gian khi niu an cho
con, khong tén qua nhiéu
cong stc nhung van dam
bdo du dinh dudng, con an

ngon miéng.

Insight: “La mot ngudi me, t6i luén danh nhirmg diéu tt nhat cho con. Mi bita dn

cua con, toi tran tréd 1lam sao dé con dugc cung cap du dinh dudng can thiét. Nhung vi

ban ron nén viéc tim kiém nguyén liéu va nau nhiing bira an du chat cho con tré nén

kho khan. Chinh vi thé, t6i khao khat tim kiém mot sdn pham gitip viéc nau an cho con

khong ton qué nhiéu cong sttc nhung van dam bao du chat, con ngon miéng.”

Qua d6, Mammy hi€u rang nhitng ngud1 me khong chi quan tam dén vi¢c con dugc

dn no ma con phai an du chat va an toan. Tuy nhién, nhip sdng tit bat khién ho khé co

thé niu nudng cau ky mdi ngay. Tir d6, thong diép truyén thong duge xay dung dé vira

dap tmg mong mudn nudi con khoe manh, vira giai toa ap luc cho me trong viéc chuin
bi bira an. Thong diép “An dim Miammy - Con dii chat, Me thanh thoi”

Dong san pham héa my pham cho bé

Bang 5.2: Insight ciia khach hang muc tiéu dong hda my pham cho bé

Truth (Sw thit)

Tension (M4u thuin)

Motivation (Pgng luc)

Me luén mudn lan da va
strc khoe cua con duoc bao
vé tdt nhat, tranh moi rui ro
tr hoa chat.

Me lo ling vé thanh phan
san pham héa my pham
trén thi truong co thé chua
chat doc hai, gy kich tng
da non nét cia con, nhung
lai can san pham hiéu qua

dé vé sinh va cham soéc bé

Mong muén tim kiém san
pham héa my pham thyc
su an toan, lanh tinh voi
thanh phan tu nhién, nhung
dong thoi phai hiéu qua
trong viéc lam sach, bao v¢

da va hd trg bé phét trién

moi ngay. khoe manh, gilp me an
tam tuyét doi khi sir dung
hang ngay.
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Insight: "La mot nguoi me, toi luén dit sy an toan ciia con 1én hang dau, dic biét 1a
khi lya chon cac san pham tiép xuc truc tiép véi lan da non ndt mdi ngay. Toi tran trd
khong biét san pham nao thuc su khong chtra héa chat doc hai hay giy kich tng. Du
vay, to1 van can mot giai phéap hi¢u qua dé vé sinh, cham séc da va rang mi¢ng cho con
mdi ngdy. Chinh vi thé, t6i khao khat tim kiém mot dong san phim héa my pham vira
an toan tuyét déi, lanh tinh voi thanh phan ty nhién, vira mang lai hiéu qua rd rét dé
con ludn khoe manh, sach s& va duoc bao vé tdi wu, gitp t6i hoan toan an tam."

Dua trén insight sau sdc vé ndi tran trd ctia me khi lya chon san phém tiép xuc truc
tiép v6i lan da non nét ciia con — ndi lo vé hoa chat doc hai va khao khat mot giai phap
vlra an toan tuyét ddi, vira mang lai hi¢u qua rd rét trong viéc chdm soc va bao v¢ be.
Chinh vi vay, Mammy d3 c6 dong tit ca nhimg cam két nay trong thong diép cdt 15i:
"Mimmy: An toan tuyét ddi - Hiéu qua ré rét."

- Chon kénh truyén théng

Pé t6i wu hoa hiu qua truyén thong cho ca hai dong san pham cia Mammy, viéc
Iwa chon kénh tiép can phu hop véi dbi twong khach hang muc tiéu 1a cac ba me ¢o
con nho 1a yéu t6 then chét. Uu tién hang dau sé 1a cac kénh ma me thuong xuyén tim
kiém thong tin va twong tac.

Kénh truc tuyén: Mang x3 hoi (Facebook, TikTok) dong vai trd trung tam boi day
1a noi cac ba me tip trung déng dao, d& dang két ndi va chia sé kinh nghiém. Céc
Website/Blog chuyén biét vé me va bé (bao gdm ca website cia Mammy Vva cac trang
d6i tac) sé& 1a noi cung cip thong tin chuyén sau vé dinh dudng, an toan, lanh tinh cho
da ctia bé va loi ich san pham, giup cac me tim hiéu ky ludng trudc khi dua ra quyét
dinh. CAc san thuong mai dién tr (Shoppe, Lazada, Tiktok...) nhu mot kénh mua sim
tién loi, truc tiép, noi khach hang co thé dé dang tim kiém, so sanh va dit mua san
pham. Ngoai ra, quang céo truc tuyén qua Google Ads va Facebook Ads gitip Mammy
tiép can ding dbi tuong khach hang muc tiéu dua trén tir khoa tim kiém, so thich, hanh
vi va thong tin nhan khau hoc. Pong thoi, Email Marketing s& duy tri két nbi véi
khach hang tiém ning va hién tai thong qua cac ban tin, wu dii va kién thirc bb ich.

Kénh truyén thdng: Cira hang Me va Bé cung cac siéu thi 13 diém cham khong thé
thiéu, noi khach hang cé thé truc tiép nhin, s san pham, nhan tu van va ra quyét dinh
mua sdm ngay tai chd. Mic du it phd bién hon, quang céo trén tap chi/bao chuyén biét
vé gia dinh, stc khoe van c6 thé tiép can nhom doi tuong nhét dinh va tao sy tin cay.
Cudi cung, vi¢c td chirc hodc tham gia hoi thao/su kién Me va Bé s€ mang lai co hoi

tuong tac truc tiép, tu van chuyén sau va xay dung cong dong gan két v6i thuong hiéu.
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- Tao do tin cay cua nguén tin

Chung nhan va kiém dinh: Mammy cam két cong khai cic ching nhan vé sinh an
toan thyc pham, tiéu chuan dinh dudng va quy trinh san xuat dat chuan qudc té nhu
HACCP, ISO 22000. Cac san pham héa my pham danh cho tré nho da dugc kiém
nghiém da liéu va chirng nhan an toan khong chtra cac chit doc hai. Céc chirng nhan tu
t6 chtrc kiém dinh qudc té va vién da lidu 1 minh chimg rd rang cho cam két “an toan
tuyét d6i cho lan da nhay cam cua bé”. Ngudn nguyén liéu duoc truy xuét rd rang tir
nong trai dat chuan hiru co va quy trinh san xuat duoc kiém dinh nghiém ngit. Diéu
nay giup phu huynh yén tim tuyét dbi vé chét luong bita in ddu doi cua con.

Panh gia tir khach hang: Cac ba me da sitr dung san phim ctia Mammy thuong
xuyén dé lai nhirng phan hoi tich cuc vé huong vi pht hop voi tré nho, chit lugng, an
toan, lanh tinh va sy tién loi. Nhimg danh gia nay duoc hién thi cong khai trén cac nén
tang cia Mammy dé tao nén sy minh bach va hd tro cac bac cha me khéc trong viéc
dua ra lya chon phu hop.

Chia sé hanh trinh nu6i con: Mammy tich cuc chia sé cac cau chuyén that tir hanh
trinh an dim cua tré — tir nhimg bé biéng an, di ung thuc pham cho dén nhiing bé phat
trién tot nho ché do dinh dudng phu hop. Hay chia sé cac cau chuyén thanh cong tir
phu huynh trong qua trinh chim séc lan da cuia bé — tir cc tinh trang pho bién nhu rém
say, man do6 dén da kho bong troc. Nhitng chia sé chan thyc nay gitp lan téa thong
diép rang mdi bé déu co thé duoc cham soc tot hon nhd lwa chon san pham phu hop.

Cong khai ngudn tin uy tin: Moi ndi dung lién quan dén dinh dudng va huéng dan
sir dung san pham déu dugce din ngudn tir cac bac si nhi khoa, chuyén gia dinh dudng
va vién nghién cltru uy tin. Viéc nay giup bdo dam thong tin chinh xac, c6 co s¢ khoa
hoc va tao sy an tam tuy¢t ddi cho nguoi tieu dung.

- Thu thdp théng tin phan hoi

Khao sat va danh gia: Mammy st dung khao sét truc tuyén qua céc nén tang nhu
Zalo, email, va fanpage dé thu thap phan hoi tir cac phu huynh sau khi con da sir dung
san pham an dim trong 7-10 ngay. Pong thoi, cac diém ban offline va cong dong nudi
con ciing duoc tin dung dé phat phiéu khao sat nhanh hoic moi tham gia binh chon.
Dic biét, Mammy tién hanh cac budi phong van dinh ky hang thang véi nhém khach
hang dai dién, sit dung m6 hinh Canvas dé 1am rd hanh vi tiéu dung, nhu cau dinh
dudng va mbi quan tam vé an toan thuc phém. Qua d6, Mammy ghi nhan dugc danh
gia thuc té vé chat lugng san phém, tinh tién loi va do chép nhan cua bé.

Phan tich dir liéu: Dir li€u khdo sat dugc phan loai theo nhom tudi cua bé, thoi quen
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an dim, khu vyuc dia Iy va kénh mua hang. Thong tin nay dugc phén tich dinh ky dé
1am 13 diém manh va diém can cai tién, dé t6i vu cong thirc san pham, diéu chinh va
cap nhat thong tin truyén thong sao cho sat véi nhu cau thuc té ciia phu huynh.

Phén tich tong hop: Quy trinh khao sat va phan tich gitp Mammy hiéu rd hon 1y do
ding sau quyét dinh mua hang: vi du, vi tré hop tac an t6t hon, diu dang véi da bé hay
vi phu huynh cam thay an tim nhd thong tin rd rang va ching nhan day du. Tir do, cac
chién dich marketing va phat trién san phém khong con dya vao gid dinh, ma dua trén
insight that tr chinh nguoi dung.

Duya trén cic phan tich chi tiét vé ddi tugng nhan tin, phan ing ngudi nhén tin,
thong diép, kénh truyén thong, tao do tin ciy ngudn tin va thu thap thong tin phan hoi
thi muc tiéu Marketing cho dong san pham 4n dim va héa my pham cho bé s& duoc
chia thanh ba giai doan rd rang, déng hanh cing hanh trinh cta khach hang nhu sau:

Giai doan 1: Nhdn biét

O giai doan nay, tap trung vao viéc tang sy nhan dién thuong hi¢u va ghi diu 4n
ctia thuong hiéu Mammy trong tdm tri cic ba me. Trong giai doan nay, s& huéng dén
viéc gioi thitu Madmmy nhu mot gidi phap mai, vira dinh dudng cao, an toan cho bé,
lai vira tién lo1 cho me, déng thot khoi goi sy to mo vé sén phém.

Giai doan 2: Cdn nhdc

La budc tiép theo ma Mammy s& di sdu vao viéc thuyét phuc khach hang. Muc tiéu
& day 1a thuc day cac ba me tim hiéu chi tiét hon vé san pham, so sanh Mammy véi
cac lya chon khac trén thi truong, va hinh thanh sy uu tién dya trén nhirng gia tri vuot
tro1 da duoc truyén tai. Cac hoat dong trong giai doan nay s€ lam ndi bat nguén
nguyén li¢u, cong ngh¢ san XUAt, cac chirng nhan an toan va sy tién lgi thuc té cua
Mammy nham x4y dung niém tin vitng chic va tao su yéu thich cho khach hang.

Giai doan 3: Quyét dinh

La dich d&én cudi cing, noi sy quan tdm dugc chuyén hoa thanh hanh dong mua
hang thyuc té. Muc tiéu khong chi ding lai & viéc thuc day giao dich dau tién ma con
huéng dén viéc xdy dung long trung thanh cta khach hang. Mammy s& nd lyc dé
khach hang tin tuéng hoan toan vao san pham sau trai nghiém st dung, khuyén khich
ho mua hang 1dp lai va tr¢ thanh nhiing ngudi tng ho nhiét thanh, gidi thiéu Mammy

dén cong dong cac ba me khac.
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Bang 5.3: Muc tiéu truyén thong marketing cuia hai dong san pham

Cac yéu to

Xac dinh - Nguoi nhan tin chinh: Cac ba m¢ c6 con 0 - 6 tudi, thu
ngudinhan | nhdp 6n dinh (7.5 - 15 triéu/thang).
tin - Nguoi nhan tin phu: Nhitng nguoi dan dng ¢6 con nho
(cha), nguoit than trong gia dinh, chuyén gia va cac cong
déng cha me/influencers trén mang xa hoi.
Phan ung - Nguoi nhan tin chinh: Ban dau tim kiém thong tin, so

nguoi nhan

sanh cac san pham, quyét dinh mua, ding thir, trd thanh

tin khach hang trung thanh va gidi thi¢u.
- Nguoi nhdn tin phy: Nguoi than - DPua ra 101
khuyén/gop y. Chuyén gia - Dya trén thong tin khoa hoc,
nghién ctu, ching nhan dé khuyén dung. Cong
dong/Influencers - Lan toa thong tin tich cuc, viét danh
gia va tao ndi dung dinh hudng.
Thiétké | "An dim Mammy - Con du chat, Me thanh thoi" — d6i
thong diép | Vo1 san pham in dam.
"Mimmy: An toan tuyét d6i - Hiéu qua rd rét." — ddi voi
san pham hoa my pham cho tré.
Kénh truyén - Truc tuyén: Mang xa hgi, Website/Blog me va bé, San
thong thuong mai dién tor (Shopee, Lazada, TikTok Shop),
Quang cdo truc tuyén (Google Ads, Facebook Ads),
Email Marketing.
- Truyén thong: Ctra hang me va bé, siéu thi, tap chi/bao,
hoi thao/su kién me va bé.
Tao do tin | - Chitng nhan va kiém dinh

cay nguodn tin

- Béanh gia tir khach hang
- Chia sé hanh trinh nu61 con

- Cong khai ngudn tin uy tin

Thu thap
thong tin
phan hoi

- Khao sat va danh gia
- Phan tich dir liéu

- Phén tich tong hop
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Giai doan 1: | Tang d nhan di¢n thuong hi¢u, khoi goi sy td0 mo vé san
Nhan biét | pham.

Giai doan 2: | Thic day khach hang tim hiéu chi tiét hon; 1am ndi bat

Muc tiéu Can nhic gia tr1 vuot tro1 dé xay dung niém tin va su yéu thich.

Giai doan 3: | Chuyén hoa su quan tdm thanh hanh doéng mua hang thuc
Quyét dinh | té; xay dung 1ong trung thanh, khuyén khich mua hang

lap lai va gi6i thiéu san pham.

5.2. X4c dinh h¢ théng xiic tién hén hop

Hé thong xuc tién hdn hop 14 tap hop cac cong cu va phuong tién ma doanh nghiép
sit dung dé truyén dat thong diép dén khach hang, bao gdm céac chién luoc va hoat
dong marketing nham kich thich nhu cau va hanh vi mua hang. Véi myc tiéu ting do
nhéan di¢n thuong hiéu, tao cdm giac tin tuong, yéu thich cho nguoi dung, kich thich
mua hang va tir dic diém san pham, phan khuc khach hang , Mammy lua chon hé
théng xuc tién hdn hop bao gdm céc cong cu sau:

Quang c4o 1a cong cu chu chdt giup Mammy ting cudng nhan dién thuong hiéu va
truyén tai thong diép cbt 16i dén mot lugng 16n khach hang mot cach nhanh chong.
Quang céo trén mang xa hoi nhu Facebook, TikTok la lga chon hang dau bai day la
noi cac ba me tip trung dong nhat. Bén canh dé, quang cio trén Google (Google
Search Ads) s& gitip Mammy tiép cin truc tiép cac ba me dang c6 nhu cau tim kiém
thong tin lién quan dén san pham, tr d6 tang luu lugng truy cdp chét luong dén
website. Cudi cung, quang cao trén cac san thuong mai dién tir (Shopee, Lazada, Tiki,
TikTok) s& thuc diy doanh sé ban hang truc tiép tai diém ban, noi cac ba me dé dang
ra quyét dinh mua sam.

Quan h¢ cong chung (PR) dong vai tro vo cung quan trong trong vi¢c xay dung uy
tin va 1ong tin mot cach khach quan va bén virng. Mammy sé& tip trung vao viéc hop
tdc vdi cac bac si nhi khoa va chuyén gia dinh dudng. Viéc dang tai bai PR trén cac
trang tin tirc, bao chi hodc blog chuyén vé me va bé s& gitp Mammy tiép can cac ba
me thong qua nhitng ndi dung chuyén sau, cung cip thong tin vé san phim mot cach
tinh té. Ngoai ra, td chitrc hodc tham gia cac hoat dong tur thién, cac sy kién, hdi thao vé
me va bé s€ tao co hoi cho Mammy tuong tac truc tiép, giai dap thac mic va mang lai
trai nghiém thuc t& vé san pham, tir d6 xay dung 1ong tin va su gin két voi khach hang.

Marketing truc tiép cho phép Mammy tuong tac c nhan hoa véi timg khach hang,
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nudi dudng mdi quan hé lau dai va thuc day hanh vi mua lip lai. Email Marketing va
Zalo Marketing s& 1a kénh hiéu qua dé giri cac ban tin vé dinh dudng, wu dii va san
pham mai, tir d6 nuoi dudng mbi quan hé va thuc ddy long trung thanh.

Khuyén mii 1a cong cu hidu qua dé kich thich mua hang ngay lap ttrc, khuyén khich
khach hang mua san pham va thuc ddy doanh sb trong thoi gian ngin. Mammy c6 thé
trién khai cac chwong trinh giam gia, ting qua khi mua san pham, gia uu dii theo
combo s& khuyén khich mua hang s6 luong 16n va tang gia tri don hang trung binh. Ap
dung chuong trinh tich diém, khach hang than thiét s& khuyén khich khach hang mua
13p lai va gén bé lau dai voi Mammy, bién ho thanh nhirg ngudi mua trung thanh.

Bang céach tich hop mot cach co chién luge nhitng cong cu nay, Mammy c6 thé tiép
can hiéu qua cac ba me¢ & moi giai doan trong hanh trinh mua sam, xay dung niém tin
vitng chic, thiic ddy hanh vi mua hang va duy tri 1ong trung thanh, ting budc khang
dinh vi thé ctia minh trén thi truong san phém an dam cho bé.

5.3. X4y dung chién lwgc xtic tién hdn hop cho doanh nghiép

Dong san pham an dim

Pé xay dung chién lugc xuc tién hdn hop cho doanh nghiép tic gia chia ra ba giai
doan dé trién khai 1a Giai doan 1: Nhan biét (01/04 — 30/06), Giai doan 2: Can nhac
(01/07 — 30/09) va Giai doan 3: Quyét dinh (01/10 — 31/12). Duéi day 1a bang khung
ké hoach truyén thong cho dong san pham an dam bat dau tir ngay 01/04/2025 dén
31/12/2025, cu thé dugc trinh bay nhu sau:

Bang 5.4: Khung ké hoach truyén thong Marketing cia dong san pham in dam

Giai doan

Nhén biét

Can nhac

Quyét dinh

Thoi gian

01/04 — 30/6

01/07 — 30/09

01/10 - 31/12

Muc tiéu chinh

- Tang cudng nhan
thirc cua khach hang
vé san pham an dim
Mammy, thu hat su
quan tam, chd y cta
khéch hang.

- Thu hat sy quan
tam, yéu thich cua
khach hang vé san
pham, tao long tin
cho khéach hang.

- Tang cuong tuong
tac trén mang xa hoi.
-Tang ty 1& tim kiém

san pham.

-Thic diy mua hang.
-Tang mirc d trung
thanh.
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Hoat dong - TVC 30s - Booking béo chi -Tang cuodng cac
- Chudi video trén | - KOCs review chuong trinh  tang
TikTok, Facebook. |.CSR qua, uu dai.
- T chuc budi tu
vén dinh dudng
- Minigame
Always on Social posts, SEO, Digital Ads (VSA, Reach), Livestream ban hang

Giai doan 1: Nhan biét (01/04/2025 - 30/06/2025)

Quang céo

TVC: “Mammy: Vi Ngon An Dam, Tron Chdt Cho Con”

- Thot lugng: 30s

- Muyc tiéu: Tang cuong do nhan dién cho san pham, gidi thiéu cong dung chinh cua

san phém déng thoi mang lai su tién 191 cho me.

- Thong diép chinh: Mdmmy - Giai phap an dam toan dién, gitp me thanh thoi ma

con van du chat, 16n khon vui vé.
- M6 ta ndi dung chinh cua TVC:

Bang 5.5: M0 ta noi dung TVC caa san pham an dam

Noi dung chinh

Noi dung chi tiét

Hinh anh me ban ron

Pau tién 1a hinh 4nh mét nguoi me ban ron voi nhiéu
canh quay khac nhau, don dep phong khach, gip chin
phong ngu, phoi d ban cong... Nhitng canh quay nay
ngudi me déu toc tai rdi boi, tréng rat mét moi. Tiéng

may hut bui, tiéng nudc chay, tiéng tré con khoc oe oe...

Gi0 an cho con dén roi1 day

Sau do6, dong ho ting ting, cheén thém doan text “Té1 gio
nau chao”, “ T41 gid cho con an”, me lién ngoi sup sup,
hién Ién nhitng dong suy nghi xuat hi¢n dong ho 1 tiéng,
2 tiéng va hinh anh con khong chiu an chdo, clr nhe ra.

"Lam sao d€ con an ngon miéng day?"

Me mét moi, bat lyc

Bét luc, me nhin théng vao TV, than tho, sau d6 tir man

hinh xuét hién mot ban tay dua ra hdp bot an ddm/ hat an
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dim, me bat ngd cam lay. Chuyén canh sang nha bép, chi

5 phut sau me da nau xong, nha cling gon gang, sach sé.

An dim Mimmy — Giai | Canh cudi, me bung chéo ra, bé an hét t6 chdo. TVC két
phap tuyét voi cho me | thiic véi hinh anh me va bé déu cudi vui, hién 1én dong
thanh thoi, bé du chat chit “Mammy: Vi Ngon An Dim, Tron Chat Cho Con”

- Bon vi thuc hién: Thué géi Pro cua agency Producer Group.
- Kénh truyén thong chinh: Fanpage Mammy Viét Nam, kénh Facebook Mammy
va kénh TikTok Mammy — An dim b nio.
- Hoat dong b trg: Chay quang céo tiép can cho TVC dé quang ba san pham tbt
hon, tang cuong seeding cho TVC.
Bang 5.6: Chi phi chay Facebook Ads cho TVC
Pon vi tinh: VNP dong

Loai quang cao Chi phi Muc tiéu Gia

Quang céo tiép can cho video 450/view 50.000 view 22.500.000

Chudi video trén TikTok, Facebook:

- Muc dich: Tang d6 nhan di¢n cho thuong hi¢u, truyén tai cac thong di¢p truyén
thong, khuyén mai chao hé... dé tiép can dén déng déo khach hang tiém nang.

- N6i dung: Chia thanh ting tuyén ndi dung khac nhau, tuyén vé san pham, bat
trend, hai hudc, thong bao cac chuong trinh wu dai, khuyén mai chao cing Mammy.
Ching han nhu series “Me ban ron, bé van vui” 1ong ghép cac video gidi thiéu cac
cong dung tuyét voi tir san pham, gia ting muic d6 nhan biét va hiéu vé san pham. Hay
series “Deal hé xin — me chdt min”, “Hé nay, me sdm gi cho bé?” chu yéu théng bao
vé cac chuong trinh wu dii, khuyén mai tir d6 tang ty 18 chuyén doi khach hang.

- Kénh truyén thong: Kénh chinh Mammy va 6 kénh phu cia Mammy.

Giai doan 2: Céan nhac (01/07/2025 — 30/09/2025).

Quang cao

Booking KOCs review

- Muc dich: Gop phan ting d6 nhan dién cho san pham, giup khach hang cé thém
nhiéu géc nhin hon vé san pham, gia tang do tin tudng cho khach hang dé dé dang dan
dén quyét dinh mua.

- Danh sach KOCs booking: Day la cac me bim sira dang trong hanh trinh cham séc
con, cho con an dam.
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Bang 5.7: Danh sach KOCs booking cho san pham an dam

STT Tén Link Tiktok Followers
1 | mesocyeudoi | https://www.tiktok.com/@mesocyeudoi?lang=vi- | 41.4K
VN

2 mesuri.dairy | https://www.tiktok.com/@mesuri.daily 137.4K
3 Ktmegenz https://www.tiktok.com/@ktmegenz 86K

4 | mebimzuize | https://www.tiktok.com/@mebimzuize 80.1K
5 | tommeocon https://www.tiktok.com/@tommeocon 56.1K
6 | imtrami https://www.tiktok.com/@imtrami 13.3K

- Binh hudng ndi dung cho KOCs:

Bang 5.8: Noi dung chinh giri KOCs caa san pham an dam

Key Selling Point

Dién giai (Goi y ndi dung KOC cé thé dé cap)

Tién loi

- D& dang sir dung , tiét kiém thoi gian: Khong can so
ché, niu nuong cau ky. Me c6 thé chuén bi bita an cho
bé nhanh chong, dac biét khi ban ron hoac di du lich.

- Bao quan dé dang: San pham dugc dong goi tién loi,

dam bao gitr dugc chat luong.

Pa dang thyc don

B0 sung nhi€u ngudén dinh dudng, bo sung vi chat, doi

mon moi ngay con khong bi ngén.

Sanh min thom ngon

100% nau ra s& ngon, con hop tac an, khong biéng an

con tang can, khée manbh, it ém vit, me d& lo léng hon.

Ti 1€ dinh dudng khoa hoc

Khong lo day bung kho tiéu, phu hop bé tir 6 thang.

Uy tin thuong hiéu

Hitu co, c6 kiém nghiém, cong bd gidy to day du, doi
ngii CSKH 24/7, ¢6 bac si Nhi tu vén.

- Hoat dong bd trg: Chay quang cdo VSA cho video review ctia KOCs.
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Hinh 5.1: Cac KOCs review san pham

Quan hé¢ cong ching

Booking bao chi

- Muc dich: Nham tang muc d6 nhan di¢n cho san phém va gidi thiéu mot s6 hoat
dong, gia ting cam tinh danh cho thuwong hiéu, Mammy thuc hién booking mot sé dau
bao ndi tiéng va co uy tin cao, dugc khan gia muc tiéu thuong xuyén theo doi:
VnExpress, Kenhl4, 24h.com.vn, Phu nt Viét Nam, Brands Viét Nam, Advertising
Viét Nam.

- Pinh huéng ndi dung: Cac ndi dung thuong hiéu can truyén tai chi yéu 1a thong
diép vé san pham va hoat dong CSR “Clng em dén trudong”, voi muc dich khong chi
g6p phan diy manh nhédn dién cho san pham, thuong hiéu ma con giup ting d6 yéu
thich, gia tang cam tinh thuwong hi¢u. Bén canh do, thuc hién booking thém trang
Brands Viét Nam va Advertising Viét Nam nham phat trién hoat dong CSR nay theo
huéng case study dé gitp thuong hiéu dén gan hon vé6i khan gia muyc tiéu dong thoi
g6p phan lan toa thong diép cua thuong hiéu.

T6 chirc budi tie van dinh dwdng véi béc si Lé Thi Thity Dung

- Muc dich: Tao sy tin tudéng cho khach hang hon ddi vai cac dong san phém an
dam ctia Mammy, dong thoi giai dap cac thac mic dén tir khach hang, sau d6 thu thap
duogc thong tin tir khach hang va xay dung cac tuyén nodi dung phi hop hon.

- N6i dung: Budi tu van dinh dudng cho bé s& gém cac ndi dung nhu: Tai sao phai
an dim, khi nao bé dn dim, nhitng nguyén tic vang trong in dim, tré nén bat dau an
dim nhu thé nao, thiét ké lich an dim phu hop véi tré dong thoi giai dap cac thic méc
tur khach hang.

- Thong tin vé béac si Lé Thi Thuy Dung: Véi hoc vi tién sy, cong tac tai chuyén
khoa Nhi — Bénh vién nhi Trung wong. Hon 15 niam kinh nghiém kham va diéu tri cac
van dé dinh dudng, ting chiéu cao cho tré so sinh. Bac si Dung 1a mét trong nhing bac
s duoc nhiéu phu huynh tin twong gui gam sirc khoe dinh dudng ctia con minh.

- Nén tang chinh: Livestream trén Facebook, TikTok.
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- Hoat dong bd trg: Chay ads dé ting twong tac cho budi livestream, thiét ké thém
minigame cubi gior dé ting tac. Noi dung minigame: Cac me s& tham gia tra 10 cau hoi
lien quan dén nodi dung budi livestream, néu tra 161 ding 7/10 cdu s& nhan duogc 1
voucher giam gia 100k cho tong hoa don trén 699k khi mua san pham .

Hoat dong CSR: “Ciing em dén truong”

- Muc tiéu: Lan téa thong diép y nghia, chia sé cong dong, bén canh dé thuong hiéu
cling gop phan thé hién trach nhiém x3 hoi ctia minh, gbp phin gia ting tinh yéu
thuong hi¢u cua khan gia muc tiéu.

- Hoat dong: Tay Nguyén s€ 1a khu vec ma Mammy thuc hién hoat dong CSR nay,
1y do chinh 14 vi ddy 1a khu vuc van con nhiéu kho khin, cic em bé & ddy van con
nhiéu thiéu thén. Mt khac thuong hiéu ciing dang tap trung xay dung méi quan hé véi
hé thong nha phan phdi tai day nén Tay Nguyén sé& 1a khu vuc 1y tuong nhét. Dia diém
cu thé: Danh sach 3 xa: Krong N6, Ea R’bin, Ea M’Doal tai tinh Pak Lak. Thuong
hiéu s& t6 chirc tang qua, dd choi cho cac em déng thoi trao suat hoc béng cho mot sb
em co6 hoan canh dac biét kho khan.

Bang 5.9: Danh s&ch qua tang trong hoat dong Cung em dén truong

Qua tang Tong tri gia
12 suat hoc bong 12.000.000 dong
bo dung hoc tap: vé, cdp, hop but 7.500.000 déng
Danh sach cdc moén d6 choi san cé ctia thuong hiéu: Dong ho 2.500.000 dong
du6i mudi, bé boi cho bé, con cua biét di, xe chdi chan, cau
truot, bd dd choi ndu an.

Hinh 5.2: Hoat dong CSR
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Khuyén mai
T6 chire Minigame: “Pdu truong chit cdi” ting qua

- Muc dich: Tang tuwong tac véi khach hang trén fanpage, giup ghi nhd nhiing thong
tin chinh vé san phim, gép phan ting do phu séng cua san phim in dim Mammy trén
nén tang Facebook.

- Béi tugng tham gia: Tt ca cac bd me yéu thich va dang quan tim dén.

- N6i dung minigame: GOom c6 7 hang tir khoa, cac tir khoa déu 1a nhitng thong tin
lién quan vé san pham an dam. Tuy nhién, thi tu cac ky tu trong tir khoa da bi thay ddi
v1 tri, nhi€ém vu cua me 1a sép xép lai cho dung vi tri xuét hién cia ky tu dé tim dugc tir
khoa dugc an giau.

- Thé 18 tham gia:

+ Budc 1: Like va theo do1 fanpage Mammy Viét Nam.

+ Budc 2: Like va share cong khai bai dang.

+ Budc 3: Binh luén dép an chinh xéac + con ) may mén (Vidu: 1. Tién loi, 162)

- Giai thuong bao gom: 1 Giai Nhat: 2 Set chdo hat mix cia Mammy + 1 sach cong
thirc nau chdo hat bat bai. 3 Giai Nhi: Mdi gidi 1 Set bot an dam + 1 sach cong thuc
nau chdo hat bat bai. 5 Giai Ba: Mdi gidi 1 Set nui an dam+ 1 sach cong thuc nau chao
hat bat bai

- Cach tinh giai:

+ Ngudi chién thang 1 nguoi choi c6 dap an vé tir khoa chinh xac nhat. Sau d6 tién
hanh quay s6 dé chon ra nguoi choi may man.

+ Néu ngudi choi c¢6 dap 4n cing dap an chinh xac va con sé may mén thi xét dua
trén thoi gian binh luan.

- Luu y: Moi tai khoan chi dugc binh luan 1 lan; BTC khong cong nhan binh luan
da chinh stra; Lugt choi hop 1& khi dé thuc hién tat ca céc budc; Quyét dinh ctia BTC
1a quyét dinh cudi cing.

Giai doan 3: Quyét dinh ( 01/10/2025 — 31/12/2025)

Khuyén mai

Hoat dong hoat nao tai siéu thi me va bé: “Em bé an ngoan”

- Muc tiéu: Kich thich khach hang hién tai va khach hang méi mua san pham. Dong
thoi, tang do nhan dién thuong hiéu ddi v6i khach hang moi.

- Hoat dong: Thiét ké booth gidi thiéu san pham, trung bay cic qua ting tai hé
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théng siéu thi Bibo Mart Nguyén Thi Dinh — Quén 2 va Bibo Mart Nguyén Thi Thap —
Quén 7 dé thu hut cac phu hinh quan tim dén chup hinh, tham gia tro choi.

- Thé 18 hoat dong: Ban td chirc chuan bi mot 6ng xam chira 20 xam, gém: 6 xam
tang voucher giam 100k, 5 xdm ting gau bong ga 6m, 4 xdm xuong rong nhai giong, 5
xam trong. Sau d6, véi mdi hda don mua hang c6 san pham an dam Mammy, khach
hang s& duoc rit xam dé nhan qua. Luu y, néu khach hang ding tai anh chup tai booth
16n trén trang c4 nhan Facebook va theo doi fanpage Madmmy Vi¢t Nam s€ dugc rut
thém 1 1an xam.

- Kénh tiép can: Hé théng siéu thi me va bé Bibo Mart va cac nén tang truyén
thong cua thuong hiéu Fanpage Mammy Viét Nam, kénh TikTok chinh va 6 kénh phu.

Chicong trinh khuyén mdi, ra mat cac combo wu ddi

- Muyc dich: Pay sé& 1a hoat dong chinh duoc tap trung ddy manh vao giai doan nay.
Ra mit cac chuong trinh wu trinh, combo khuyén mai dé thiic day quyét dinh mua
hang cua khéach hang. Tang murc do trung thanh cua khéach hang hién tai.

- Hoat dong: Cac chwong trinh khuyén mai ngay déi 10/10, 11/11, 12/12, wu dai
nhan ngay phu nit Viét Nam 20/10, dip gidng sinh...
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Bang 5.10: Chuong trinh khuyén méi cua san pham in dam

STT Tiéu dé

Noi dung

1 10/10 — Pai
ti€c deal hoi,
gia t6t 16n nhat

nam

- Combo khoi dau: 1 hop bot an dam (bat ky loai) + 1 hop hat
an dam (bat ky loai) dugc giam ngay 25% + Kém qua ting bod
chén an diam silicon cao cip cho bé.

- Deal mua 1 tang 1: Mua 1 chai dau an dim 100ml tdng 1
chai dau an dim 30ml.

- Mua bat ki 3 san phim nao trd 1én dugc ting voucher giam

gia 99k cho 1an mua tiép theo.

2 20/10 — Siéu
deal ntra gia,

mua gi cling

- Deal mua 2 tang 2: Mua 2 hdp 7 goi chdo gao sita mix hat
TANG 1 binh t chao va 1 chao mini.
- Deal qua ting: Mua 1 hop dau dn dim TANG mAay xay cam

tang tay cho bé.
- Deal qua ting: Mua 1 hop bot an dam bét ki tang hil thiy
tinh trir dong
- Giam gia 10% cho tit ca don hang c6 héa don trén 150K.
3 Siéu Sale Combo Dinh dudng: Bé khoe, Me vui, bao gom: Combo
11/11-Bung | 99K: 1 hil hat &n dim bat ki 120g + banh an dim bét ki 12g.
nduuddi | Combo 199K: 1 hop bot an dam + 1 hop bot lam banh.

Combo 299K: 1 hii hat an dim + 1 chai dau an dim 100ml+ 1
hop nui an dam 100g. Combo 399K: 1 hop bot an dam + 1 hit
hat an dam + 1 tUi sira chua séy lanh + 1 banh an dam + 1 goi
nui mini.

Tang voucher 100K cho tit ca don hang trén 499K.

4 |12-12 Uu dai
cham san - Gia

sdc hét hdn

-Sale 10% tat ca cac san pham

- Deal MUA 1 TANG 2: Mua 1 combo 9 hii hat mix san
TANG 1 Tang may xay Hattiecs va 1 géu bong

- Mua 1 ting 1: Mua 1 banh an dim duoc ting xuong rong

nhai giong.
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5 | Giang sinh | - Deal 1én: Mua 3 hop bot dn dim TANG 1 vali du lich
dang t&1, ngap | Mammy.

deal phoi phoi | - Deal mua 2 ting 2: Mua 2 hdp chéo gao sita mix hat bat ky
ting 1 voucher giam gia 100k kém 1 xe day tap di cho bé.

- Deal qua ting: Mua bat ki 1 san phim an dim Mammy ting
tai dung dd cho bé.

6 | Deal 16n cudi | - Sale 10% tat ca san pham.
nadm — Kho ¢0 | - Dya trén cac deal trudc d6, deal nao ban tét thi st dung lai
gi sale hét va bo sung 1 deal méi: Deal qua ting: Mua 1 chdo gao sita

mix hat Ting 1 giu bong.

Déng thoi, sé tich diém thuong cho moi 1an mua, c6 wu dai dic biét cho thanh vién
VIP, qua sinh nhat.

- Kénh truyén théng chinh: Fanpage Mammy Viét Nam, kénh TikTok Mammy —
An dim bd ndo va hé thdng san thuong mai dién tir cia thuong hiéu.

m-3om m-3oMm

IS e Ty
o . NCAY

| TANG M .j'j | TANG NC4y B
NGU'A BAP BENH XE CHOI CU LAC |

Hinh 5.3:Minh hoa vé chuong trinh khuyén mai

Ra mat bé san pham gidi han phién ban Tét “Tét vui cho bé”

- Muc tiéu: Chao don Tét Binh Ngo 2026, ra mat thém bao bi Tét dé khuyén khich
khach hang mua san pham, ting doanh s6 ban san pham va thu hut sy chu y.

- Noi dung: Thiét ké lai bao bi san pham thém cac hoa tiét don Tét.

- Nén tang truyén thong chinh: Fanpage Mammy Viét Nam, kénh Facebook,
TikTok va cac san thuong mai dién tir cia thuong hi¢u.

- Cong tac chuan bi: Thiét ké bao bi Tét cho san pham, san xuat bao bi médi cho san
pham, soan va giri van ban thong bao thay doi bao bi dén ddi tac, nha cung cap.

Marketing truc tiép
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- Muc dich: Thiic ddy hanh vi mua hang thuc té, khuyén khich mua lip lai va xay

dung long trung thanh.

- Hoat dong chinh: Email/Zalo nhic nhé gio hang, thong bao chuong trinh wu dai,

trién khai chuong trinh khach hang than thiét (tich diém, wu dai dic quyén); thu thap

phan hdi sau mua hang; chuong trinh giéi thiéu ban beé.

Giai doan

Giai doan nhiin biét

Giai doan cin nhac

Giai doan quv_.'ét dinh

Thang

T4 5 | T6

7 | 18 | 19

T10 T11 T12

vVC

Chudi video trén Tiktok, facebook

Booking KOCs review

Booking bao chi

Té chirc budi twvin

Hoat dong CSR

Minigame

Hoat dong hoat ndo

Khuyén mii

Ra mit bd sin phim Tét

Marketing truc tiép

Always on

Hinh 5.4: So d6 Gantt cho ké hoach truyén théng véi san pham an dam

Dong héa my pham

Pé xay dung chién luoc xuc tién hdn hop cho doanh tac gia chia ra ba giai doan dé
trién khai 1a Giai doan 1: Nhan biét (01/04 — 30/06), Giai doan 2: Can nhic (01/07 —
30/09) va Giai doan 3: Quyét dinh (01/10 — 31/12).

Bang 5.11: Ké& hoach truyén théng cho dong san pham héa my pham

Giai doan

Nhén biét

Can nhac

Quyét dinh

Thoi gian

01/04 — 30/06

01/07- 30/09

01/10 — 31/12

Muc tiéu chinh

Tang cuong nhan
dién thuong hiéu vé

dong hoéa my pham tu

Thu huat sy quan tam
cua cha me, tao niém

tin vé cac san pham

Thac  day

hang. Tang mtc do

mua

trung thanh cua cha

nhién cho bé, thu hat | cu thé. me, khuyén khich
su quan tam ve loi ich mua lai.
clia san pham
TVC 30s KOCs review Tang cuong cac
X POSM Video trén Tiktok chuong trinh tang
Hoat dong Seri bai ding gidi | UGC qua, wu dai: Flash
thi¢u thuong hi¢u, san | cCSR Sale, voucher.
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pham

Hoat dong tai cac | Hoat ndo tai si€éu thi

Booking béo chi diém phan phéi Quang cao tai cac

To chtrc budi tur van. | siéu thi/cora  hang

me va bé.

Always on Social posts, SEO, Digital Ads (VSA, Reach), Livestream ban hang

Giai doan 1: Nhan biét (01/04/2025 — 30/06/2025)

Quang cao

TVC: “Mammy — Dju nhe nhu vong tay Me”

- Thoi lugng: 30s

- Muyc tiéu: Tang nhan dién cho dong héa m§y pham Mammy, dinh vi rd rang thong

di€p an toan — hi€u qua cho da bé.

- Théng diép chinh: “Mammy Care — An toan tuyét d6i, hiéu qua rd rét, diu nhe

nhu vong tay me.”

Bang 5.12: Noi dung chinh TVC ctia dong héa my pham

Phan canh

Noi dung chi tiét

B¢ b1 ham, n61 man do

Mé dau 1a hinh anh bé so sinh dang kho chiu vi ham,
man d6. Me lo lang thir nhiéu san phdm nhung van

khong cai thién.

Me¢ tim hiéu va chuyén

sang Mammy

Me ngéi doc thanh ph?m trén dién thoai, hién lén cac tu
khoéa: “Khong corticoid”, “Chiét xuét tu nhién”, “Puoc

kiém dinh da liéu”.

Hi¢u qua sau vai ngay

Céanh bé ngu ngon, vung da bi ham gidm 10 rét. Me mim
cudi hanh phiic, hinh anh close-up lan da bé hong hao,

khée manh.

Két thuc

Hinh anh me 6m bé vao 1ong, logo Mammy Care xuét
hién kém dong chit: “An toan tuyét doi — Hiéu qud ré

rét, diu nhe nhu vong tay me”
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Kénh phéat song chinh: Fanpage Mammy Viét Nam, TikTok Mammy , Facebook.

Hoat dong bd trg: Chay quang cdo theo tép khach hang me bim sita, chay
remarketing dén nguoi ting twong tac, ting cuong seeding cho TVC. Cac hdi nhom,
cong dong dé seeding: Me va bé — Cong dong me bim sita Viét Nam, Cong dong me

va bé, Hoi cac me tré cham con khoe, Hoi me bim review san pham cho bé, Cong dong

ti€éu dung thong thai cho me va bé,...

Quadng cdo POSM tai cdc trung gian phan phéi

- Muc dich: Quang ba san phém, tang d¢ nhan dién thuong hiéu.

- Noi dung: Phuong tién truyén thong POSM 1a cac poster, standee duogc thiét ké

bét mat dit tai cac diém phan phdi cia thuong hiéu.

Series dang bai gioi thiéu san pham

- Muc dich: Giéi thiéu, quang ba hinh anh va giap khach hang hiéu rd hon san

pham va thuong hiéu.

- No1 dung:

Bang 5.13: Series bai dang gidi thiéu san pham hda my pham

Tiéu de

N0i dung chinh

Mammy — Noi hanh
phuc bé khoi
ngudn tir sy lanh tinh.

Cua

Gidi thiéu tong quan thuong hiéu, st ménh va gia tri cot 16
clia san pham (an toan, lanh tinh, thién nhién) cia thuong
hiéu. Nhan manh cam két d@)ng hanh cung cha me¢, mang dén

nhirng san pham tot nhat cho bé yéu.

Da nhay cam cua bé:
Thau hiéu dé cham soc

dang cach

Néu bat nhiing lo ling cta cha me vé lan da nhay cam ciia bé
VA gidi san pham sita tim, dau massage, nudc giit xa nhu
mot hé sinh thai san pham toan dién, giai phap an toan va
hiéu qua cho moi van dé cham séc bé. Khoi goi nhu cau vé

mot san pham cham soc tin cdy.

Nu cuoi tdéa sang cho

Pi sau vao kem danh riang cho bé, nhan manh cac thanh phan
an toan, khong doc hai (co thé nubt dugc), huong vi dé chiu
giap bé thich tha danh rang, tr d6 hinh thanh thoi quen vé

sinh rdng miéng tot va ngan ngura sau rang hi¢u qua.

Vo vé gidc ngl ngon
Bé
Massage Mammy

cua cung Dau

Giéi thiéu dau massage cho bé, tap trung vao thanh phan ty
nhién, khong bét rit, gitip bé thu gian, ngi ngon, dudng am

lan da va ting cudng su gan két tinh cam me con thong qua
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liéu phdp massage nhe nhang.

Bi quyét bién gid tim | T4p trung vao Sita tim thao duoc, nhin manh cong thic diu
thanh gid vui cung | nhe, khong cay mat, khong kho da, voi chiét xudt thién nhién
Mammy gilp da va téc bé sach thom, mém min. Pam bao an toan

tuyét ddi cho lan da nhay cam cta bé.

Giat xa quan 4o | Gidi thiéu nudc gidt xa cho quin 4o bé, véi cong thirc diu
Miammy: Khong chi | nhe, khong hoa chit doc hai, gitp lam sach vét ban hiéu qua,
sach ma con an toan | [am mém vai va luu huong thom ty nhién. Pac biét nhén
voi1 lan da non nét cia | manh viéc bao v€ lan da bé khoi kich tng tir hoa chét giat

bé tay, mang lai sy thoai mai tdi da cho bé.

Quan h¢ cong ching

Booking bao chi

- Muc dich: Tang d6 nhan dién thuong hi€u va san phém, gi61 thiéu mot sb hoat
dong sip toi cia Mammy.

- Mammy thuc hién booking mot sb6 dau bao ndi tiéng va ¢0 uy tin cao, dugc khan
gid muc ti€u thuong xuyén theo doi: VnExpress, Kenhl4, Phu nitr Viét Nam,
24h.com.vn, Brands Viét Nam.

- Binh huéng nodi dung: Cac ndi dung thuong hiéu can truyén tai chu yéu 1a théng diép

vé san pham va giéi thiéu hoat dong CSR “Cung em dén truong” sip t6i v6i muc dich
khong chi gop phan day manh nhan dién cho san pham, thuong hiéu ma con giup ting
dd yéu thich, gia tang cam tinh thuong hi¢u. Bén canh d6, thuc hién booking thém
trang Brands Viét Nam va Advertising Viét Nam nham phat trién hoat dong dén gan
hon véi khan gia myc tiéu. Dudi ddy 1a dinh hudéng noi dung bai dang PR cho chién
dich trong giai doan nay:

Bang 5.14: Pinh hudng noi dung bai ding PR san pham hda my pham

STT | Paubio | So6 lwong Noi dung

1 VnEXxpress 1 "Cham soc bé yéu toan dién: Pau l1a giai phap cho
me hién dai? — Giéi thiéu vé thuong hiéu va bo
san pham hoa my pham Miammy cho bé, thanh

phan, cong dung

2 Kénh 14 1 Combo cham s6c bé cia Mammy toan dién dang

hot ran ran khién cac me mé man.
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3 Phu nir 2 Bi quyét gitt gin sirc khoe cho con ngay Hé khoa
Viét Nam hoc va tinh yéu trong timg san phaim Mammy
4 | 24h.com.vn 1 Piém danh nhitng 'trg thu dic luc' giup bé vui

choi thda thich ma me khong 'stress'

5 Brands 1 Mammy va chang hanh trinh chia sé gia tri tich

Viét Nam cuc “Cung em dén truong”

Marketing truc tiép

- Muc dich: Gitp khach hang hiéu rd vé san phim va ting nhan dién thuong hiéu.

- Noi dung: Mammy s& cung cap day du thong tin ban can: tir hinh anh chan thyc moi
goc d9, gia ca minh bach, dén nhimg tinh ning va loi ich vuot troi cta timg san pham.
Ban s€¢ kham pha cdn k& vé nguyén li¢u thién nhién chon loc, hudng dan sir dung va
bao quan chuan khoa hoc, cung véi cac chinh sich bao hanh, cham séc khach hang tan
tam. Moi thic mac vé cadch mua hang qua website, san thuong mai di¢n tir, hay tim dai
Iy gan nhat déu duoc giai dap chi tiét. viéc cung cap thong tin tryc tiép, minh bach s&
gilip ba me¢ an tdm lga chon, tor d6 tdng cuong nhan dién va xay dung long tin viing
chic vao thuong hiéu Mammy.

- Cong cu chinh: Email Marketing va Catalog.

Giai doan 2: Can nhéc (01/07/2025 — 30/09/2025)

Quang céao

Booking KOCs review
- Muc dich: Gop phan ting do nhan dién cho san pham, giup khach hang c6 thém
nhiéu gbc nhin hon vé san phém, tao 4n tuong tich cuc ddi vai khach hang gia tang do
tin tudng cho khach hang dé dé dang dan dén quyét dinh mua.

- Danh sach KOCs: Day la cac me dang trong hanh trinh cham séc¢ con nhd.

Bang 5.15: Danh sach KOCs booking san pham héa my pham

STT Tén Link Tiktok Followers
1 | mebimzuize | https://www.tiktok.com/@mebimzuize 80.2K
2 | mesuri.dairy | https://www.tiktok.com/@mesuri.daily 137.4K
3 | Ktmegenz https://www.tiktok.com/@ktmegenz 86K
4 | mebimzuize | https://www.tiktok.com/@mebimzuize 80.1K

SVTH: Nguyén Thi My Ny GVHD: TS. Nguyén Ding Hoang Thur 87


https://www.tiktok.com/@mebimzuize
https://www.tiktok.com/@mesuri.daily
https://www.tiktok.com/@ktmegenz
https://www.tiktok.com/@mebimzuize

Xady dung chwong trinh truyén théng va xiic tién hon hop cho cong ty TNHH Mdammy

5 tommeocon https://www.tiktok.com/@tommeocon 56.1K

6 Daudau.0808 | https://www.tiktok.com/@daudau.0808 13.1K

- Pinh hudng ndi dung giri cho KOCs: Chia sé cac thong tin co ban vé san pham,
cac thanh phén, cong dung, tinh tién lg1, nhitng lgi ich san phém mang lai theo hudng
ndi dung thu vi, hai hudc thu hit nguoi xem.

- Hoat dong bd trg: Chay quang cdo VSA cho video review ctia KOCs.

Chién dich video viral marketing trén nén tang TikTok:” Bi kip gi ma bé Iic nao
ciing thom tho, mém min”

- Muc dich: Ting tuong tac, khuyén khich cdc me chia sé hinh anh, tao ra xu huéng
khoi tao trend. Tir d6 cling gop phan gia ting nhan dién cho thuong hiéu hon.

- Noi dung: Anh capcut 2 anh véi 2 ndi dung: Hinh 1: Bé nha chi ding gi ma da
khoe manh, mém min trom via thé nhd? Hinh 2: Pon gian 1a Mammy ( hinh anh cac
san pham lién quan). Booking KOCs dé khai tao trend (cac KOCs & trén).

- Nén tang: TikTok Mammy va kénh TikTok cia KOCs, ngudi dung.

Pdy manh UGC

- Muc dich: Tang d¢ nhéan dién cho thuong hi¢u, xay dung long tin cho khéach hang
d6ng thoi day manh twong tac va thu thap cac feedback tir nguoi dung.

- Hoat dong: Mammy di c6 san mot group chia sé kién thirc chia sé kinh nghiém
cham soc bé vi thé c6 thé tan dung group nay dé nguoi dung chia sé cac thong tin, kién
thirc... Bén canh d6, TANG THEM wu dai voucher giam gia khi mua san vao lan tiép
theo dé khuyén khich nguoi dung chia sé cac thong tin tich cuc vé san pham. Thuong
hiéu ciing ddy manh seeding vao cac hoi nhom khac, goi md cac chi dé ban luan dong
thoi tao cac cude khao sat, vote tir khach hang dé tim kiém chu dé ho dang quan tam.

- Nén tang chinh: Facebook cua Mammy Viét Nam, hdi nhém me va bé...

Hoat déng tai diém ban ciia hé thong nha phan phoi

- Muc tiéu: Tang cudng tuong tac tai diém ban, ting nhan biét thuong hiéu dong
thoi nang cao ty 1& chuyén ddi hon.

- Hoat dong: X4y dung booth tu van san pham, c6 nhan vién nit dugc ddo tao ding
tu vin va choi minigame tai cira hang. Minigame dang boc thim cau hoi, mdi me khi
dén ctra hang s& dugc tham gia 1 luot choi, tra 101 ding s& nhan duoc 1 lugt vong quay
may mén voi cac phan qua: Mua 1 nudc giat xa ting 1 hop khan gidy uét cho bé, mua

1 sita tam tang 1 chai sita tam ting 1 gdu bong, mua 1 kem chéng mudi ting 1 dong ho
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mudi, mua 1 kem danh ring ting ban chai danh ring cho bé, mua 1 chai diu massage
tang 1 balo cho bé, ting voucher giam 20k, voucher giam 50k khi mua san pham.

- Kénh tiép can: Truc tiép tai diém ban cua 5 NPP khu vyc TP.HCM va Binh
Duong. Pong thoi thyc hién cac bai dang trén Fanpage cta thuong hiéu.

Quan hé cong chung:

Hoat dong CSR “ Cung em dén truong” thyc hién chung hoat dong vd1 dong san
pham an dam.

T6 chirc budi tw van véi bdc si Tran Ngoc Anh

- Muc dich: Tao sy tin tudng cho khach hang hon d6i véi cac dong san pham hoa
my phim chim so6c bé cia Mammy, dong thoi giai dap cac thic mic dén tir khach
hang, sau d6 thu thap dugc thong tin tir khach hang va xay dung cac tuyén ndi dung
phu hop hon.

- Théng tin bac si Tran Ngoc Anh: 1a tién si, giang vién Y khoa Pai hoc Y khoa
Pham Ngoc Thach, cong tac bén khoa nhi tai Bénh vién Da liéu TP HCM, hon 30 nim
kinh nghiém trong kham va diéu trj bénh da 1idu, duoc nhiéu phy huynh tin tudéng.

- Noi dung: Chia sé& cac thong tin nhu nhiing van dé da lidu thuong dp & tré nho,
giai thich tai sao da bé nhay cam va dé ton thuong, tiéu chi chon cac san pham va lién
hé dén Mammy,...dong thoi tu van giai dap thac méc tir khach hang.

- Nén tang chinh: Livestream trén Facebook, TikTok ctia Mammy.

- Hoat dong b tro: Chay ads dé tang tuong tac cho budi livestream véi bac si, thiét
ké thém minigame cudi gio' dé tang tac. Noi dung minigame: Cac me s& tham gia tra
161 cau hoi lién quan dén nodi dung budi livestream, néu tra 161 ding 7/10 cau s& nhan
duogc 1 voucher giam gia 10% khi mua san pham cta thuong hiéu.

Giai doan 3: Quyét dinh ( 01/10/2025 — 31/12/2025)

Chirong trinh khuyén mdi

- Muc dich: Pay s€ 1a hoat dong chinh duogc tap trung déy manh vao giai doan nay.
Céc chuong trinh wu dai, combo khuyén mai dé thuc day quyét dinh mua hang.

- Hoat dong: Céac chuong trinh khuyén mai ngay doi 10/10, 11/11, 12/12, sale gitra

thang, ngay phu nit Viét Nam 20/10, sale cudi nam... Cu thé mét sé chuwong trinh:
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Bang 5.16: Chuong trinh khuyén méai cho san pham héa my pham

STT| Tiéudé Noi dung
- Combo khéi ddu: Mua 1 sira tim + 1 nuéc giit x4 Mammy
Deal ddu | duogc gidm ngay 20% + Tang tai dung d6 em bé tién dung.
1 thdng — An | - Deal mua 1 tang 1: Mua 1 tuyp kem danh ring Mammy —
toan cho 1an | Tang 1 ban chai danh rang cao cip cho bé
da be - Mua hoa don trén 300k dugc tang voucher giam gia 50k vao
1an mua tiép theo.
10/10 - Deal : Mua 2 sira tim 500ml - Tang 1 sita tim 200ml. Mua 1
. sita tam tang 1 gau bong, Mua 1 kem chéng mudi ting 1 dong
Siéu deal N
2 _ . .. | ho dudi muoi.
cham soéc bé L. N . e
5 - Deal qua tdng: Mua 1 dau massage — Tang xe choi mini cho
u
Y b.
Ngay cia | - Deal combo: Mua combo 3 sén phém (stra tdm + nudc giat xa
3 me — Bé + kem danh rang) — Tang dau massage 50ml.
khoe me vui | - Uy dai: Giam 15% cho don hang tir 299.0004 tro 1én.
11/11 - o A X, o a1a o~ 1R
. - Deal flash sale: Gidam soc 25% cho tat ca héa my pham trong
Deal bung Co
4 , 11 gio vang.
no, qua yéu
bét ngd
12/12 —
Chétnim |- Deal mua 2 ting 1: Mua 2 nudc giat dd em bé — Tang 1 chai
5 ruc ro, bé nudc xa.
yéusach |- Deal: Mua tir 5 san pham - Tang voucher 200k.
khoe
Kh’ l i I4 2 .
P8 | Deal: Tt cd san phém giam thém 15% cho don tir 399k
nam cli — .
6 Uu dsi chua | - ,Deal qua tang: Mua héa my pham bat ky — Tang dan ghita cho
. . bé.
tung co

Hoat dong hoat nao tai siéu thi me va bé

Quadng cdo tai hé thong cdac civa hang Pai sit thiwong hiéu ciia Mammy
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- Muc dich: Tang cudng nhan dién cho san phdm, diy manh chuyén dbi hanh vi qua
mua hang cta khan gia muc tiéu béi vu dii hap dan.

- No1 dung: Thiét ké Poster dang doc va dat mdt bén ctra cuia hé théng cua hang
Pai st thwong hiéu khu vyc mién Nam (Danh sach 25 NPP). Noi dung poster cha yéu:
Mua 2 TANG 2, GIAM SAU, gia chi tir 1xx. Pong thoi, khi khach hang mua san
pham, khuyén khich khach hang theo ddi Fanpage dé nhan thém nhiéu wu dai hip dan
dén tir thuong hiéu.

- Kénh tiép c4n: Danh sach 25 cira hang Pai st thuong hiéu ciia Mammy tai khu
vuc mién Nam voi mot s tinh thanh nhu: Thanh phé HO Chi Minh, Ba Ria — Viing
Tau, Kién Giang, An Giang... Pong thoi thudng xuyén ding tai cac bai viét vé chuong
trinh lén Fanpage Mammy Vi¢t Nam.

Marketing truc tiép

- Muc dich: Thiic ddy hanh vi mua hang thuc té, khuyén khich mua lip lai va xay
dung long trung thanh.

- Hoat dong chinh: Email/Zalo nhac nhé gio hang, thong bao chuong trinh wu dai,
trién khai chuong trinh khach hang than thiét (tich diém, wu dai dic quyén); thu thap

phan hoi sau mua hang; chuong trinh gidi thiéu ban bé.

Giai doan Giai doan nhin biét Giai doan cén nhac Giai doan quvét dinh
Thing T4 5 | T6 T7 T8 9 TI0 | 111 | TI2
TVC
Quang cdo POSM |

Series bai dang
Marketing true tiép

Booking bdo chi

Booking KOCs review

T chire budi tu vén

Hoat dong CSR

Hoat dong tai nha phan phdi

Chién dich video trén Tiktok
UuGC

Hoat dong hoat ndo

Khuyén mai

Quang cdo tai hé ‘rhéng NPP
Marketing true tiép |
Always on

Hinh 5.5: So d6 Gantt cho ké hoach truyén thdng véi san pham hoéa my pham
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5.4. Xac dinh ngan sach cho hoat dong truyén thong

Dong san pham an dam

Bang 5.17: Ngan sach cho hoat dong truyén théng cua san pham an dam

DPon vi: VNP

Hoat dong

Cac khoan chi phi

Téng chi phi

TVC

Thué goi Pro cia Agency Producer Group:

45.000.000

67.500.000

Chay quang c4o cho TVC: 22.500.000

Chuoi video

Chi phi san xuit ndi dung, chay quang céo

cho video, seeding

30.000.000

Chi phi dy phong

Su c6 phét sinh néu cd

15.000.000

Giai doan nhin biét: 112.500.000

Booking bao chi

1 bai bao VnExpress: 15.000.000

1 bai bao Kénh 14: 12.000.000

1 bai bao 24h.com.vn: 9.000.000

79.000.000

1 bai bao phu nit Viét Nam: 10.000.000

1 bai Brands Viét Nam: 18.000.000

1 bai Advertising Viét Nam: 15.000.000

KOCs review

Mesocyeudoi: 5.000.000

mesuri.dairy: 10.000.000

Ktmegenz: 8.000.000

Mebimzuize: 8.000.000

61.000.000

Tommeocon: 6.000.000

Imtrami: 4.000.000

Va mot s6 micro KOCs khéc: 20.000.000

Mini “Pau trudong

chtr cail”

Giai thudng: 1.700.000

1.900.000

Van chuyén: 200.000
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CSR “ Cung em | Chi phi thi¢n nguyén: 22.000.000

dén truong” Chi phi di lai, 4n udng va cac chi phi khéc: 29.000.000
7.000.000

Livestream tu van | Khach moi bac si Dung: 5.000.000
Chi phi t6 chirc chwong trinh, seeding bai
viét vao cc hoi nhom: 3.000.000 5500000
Voucher qua tang cho minigame: 500.000

Chi phi phét sinh | Su ¢6 phat sinh néu c6 15.000.000

Giai doan cin nhic: 194.400.000

Hoat dong truc | Chi phi dung booth, to xam : 40.000.000

tiép tai Bibo Mart | 2 pG/diém (Va 1 nhan vién ciia Mammy):
4.000.000 46.000.000
In to roi: 2.000.000

Chuong trinh | Céc chuong trinh khuyén mai ngay doi

khuyén mai Chuong trinh sale 20/10
Chuong trinh sale mirng gidng sinh
Chuong trinh sale cudi nim 200.000.000
Chuong trinh sale chao murng sinh nhét
Mammy
Mot s6 chuong trinh sale khac

Bao bi méi phién | 500 bao bi méi dip Tét

ban Tét - Seeding vao cac hoi nhom, cong dong an 100.000.000
dam, me va bé...

Chi phi du phong | Su ¢6 phat sinh néu ¢6 15.000.000

Giai doan Quyét dinh: 361.000.000

Hoat dong xuyén | Digital Ads - SEO - Social post (PIC: Nhan
sudt vién content) - Livestream ban hang (PIC: 200.000.000
Nhan vién kinh doanh)

Tong: 867.900.000
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Dong hoa my pham cho bé
Bang 5.18: Ngan sach cho hoat dong truyén théng cua san pham hda my pham
Pon vi: VNP
Hoat djng Cac khoan chi phi Tong chi phi
TVC Thué¢ go61 Pro cua Agency Producer
Group: 45.000.000 67.500.000
Chay quang céo cho TVC: 22.500.000
Quang c4o | In 4n standee 4.500.000
POSM tai cac nha
phan phoi
Booking bao chi | 1 bai bao VnExpress: 15.000.000 76.000.000
1 bai bdo Kénh 14: 12.000.000
1 bai bao 24h.com.vn: 9.000.000
2 bai bao phu nit Viét Nam: 20.000.000
1 bai Brands Viét Nam: 20.000.000
Chi phi du phong | Su ¢6 phat sinh néu c6 15.000.000
Giai doan nhin biét: 163.000.000
KOCs review Mebimzuize: 8.000.000
mesuri.dairy: 10.000.000
Ktmegenz: 8.000.000
Mebimzuize: 8.000.000 75.000.000
Tommeocon: 6.000.000
Daudau.0808: 5.000.000
Va mét sé micro KOCs khac: 30.000.000
Livestream tu van | Khach moi bac si Anh: 5.000.000
8.500.000

Chi phi t6 chic chuong trinh, seeding bai

viét vao cac hoi nhom: 3.000.000
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Voucher qua tdng cho minigame: 500.000
Hoat dong truc | Dung booth, ciac dung cu sampling:
tiép tai NPP 65.000.000 70.000.000
Voucher, qua tdng: 5.000.000
UGC Seeding vao cac hoi nhom, cong dong me
VA bé.. 2.500.000
Tao trend trén | Booking KOCs tao trend: meduccogi,
Tiktok daudau.0808, changghinn, mebimzuize 10.000.000
Chi phi phét sinh | Su ¢6 phat sinh néu c6 15.000.000
Giai doan cin nhic: 181.000.000
Chuong trinh | Céc chuong trinh khuyén mai ngay doi
khuyén mai Chuong trinh sale 20/10
Chuong trinh sale mirng giang sinh
Chuong trinh sale cubi nim 180.000.000
Chuong trinh sale chao muirng sinh nhat
Mammy
Mot s6 chuong trinh sale khac
Quang céo tai hé¢ | In poster
thong 25 NPP - Khung dung poster, chi phi van chuyén 80.000.000
- Uu dai cho NPP, khéach hang
Chi phi du phong | Su ¢6 phat sinh néu ¢6 15.000.000
Giai doan Quyét dinh: 275.000.000
Téng: 619.000.000

Trong d6, chi phi hoat dong CSR, hoat dong hoat nédo tai siéu thi va cac hoat dong
thudng xuyén nam trong bang chi phi cta san pham an dam.

Téng chi phi cho ké hoach truyén thong 1a: 1.486.900.000 dong

Chi phi Marketing thuong chiém 2 - 7% doanh thu ctia cong ty nén chi phi phan b
cho hoat dong truyén thong nhu thé 1 hop 1y.
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CHUONG VI. KET LUAN

6.1. Két luan chung

Thi truong nganh hang me va bé dang phat trién twong doi tét, co tiém nang phat
trién cao. Tuy nhién, dé c6 thé ndi bat va thu hit dong dédo khach hang trén thi truong,
Miammy can xay dung cac chién lugc truyén thong Marketing hiéu qua dé tiép cén,
dua san pham chdo gao sita mix hat tro thanh lya chon dugc cic me yéu thich.

Vé6i mong mudn duoc hoan thién hon vé mit truyén théng tai céng ty TNHH
Miammy Viét Nam, tac gia thuc hién dé tai: “Xay dung ké hoach truyén thong va xuc
tién hon hop cho cong ty TNHH Mammy”. Thong qua dé tai nay, tic gia co co hoi
dugc nhin nhan mot cach tong quan hon vé bdi canh thi trudng ciia san pham cho bé
tai Viét Nam. Pong thoi, danh gia duoc cac hoat dong truyén thong cia Mammy doi
v6i cac san pham trong thoi gian qua dé lay d6 1am co s¢ xdy dung ké hoach trong
nam 2025.

Hoat dong tir thang 9/2021, Mammy da trién khai cac chién dich truyén thong
Marketing kha hiéu qua, giup thuong hiéu dat dugc nhitng con sd 4n tuong, tuy nhién
¢ thé thdy rang, Mammy van chua tan dung triét dé va toi wu cac coéng cu truyén
thong. Vi thé, thuong hiu c6 thé xem xét viéc khai thac cac nén tang nay dé tiép can
nhiéu khach hang hon nira.

Trén co s& do, tac gia xay dung ké hoach truyén théng nham ting cudng nhan dién
thuong hiéu, xdy dung 10ng tin va tao thoi quen tiéu ding san pham ctia Mammy. Tac
gia st dung tich hop céc cong cu truyén thong va lwa chon phan chia cac giai doan
trong nam theo Nhan biét — Can nhic — Quyét dinh dé thuc hién trién khai cac ndi
dung theo ting giai doan, ching han nhu: Booking bao chi, minigame, cic hoat dong
CSR... Ngoai ra ciing ddy manh thyc hién cic chuong trinh Marketing truc tiép tai
diém ban, to chirc su kién va nhiéu hoat dong khuyén mai dé gia ting ¥ dinh mua hang
cua cac me.

Viéc thyc hién dé tai nay da giup tac gia hiéu 6 hon vé tdm quan trong clia truyén
thong trong viéc xdy dung va phat trién thuong hiéu ciing nhu hoc héi thém dugc
nhimg kién thirc thG vi. Vi vi tri cia mot thuc tap sinh, tic gia rat hy vong s& gop
phan tdi wru cac hoat dong truyén thong cia cong ty, tao ra duoc nhiing hoat dong hoan
thién va hiéu qua nhat d¢é nham dat dugc st ménh: “Gitip mdi em bé Viét Nam c6 mot

khéi dau manh mé€ va cong bang nhat”.

SVTH: Nguyén Thi My Ny GVHD: TS. Nguyén Ding Hoang Thur 96



Xady dung chwong trinh truyén théng va xiic tién hon hop cho cong ty TNHH Mdammy

6.2. Uu diém va han ché cia dé tai

Sau qué trinh tim hiéu va nghién ctru dé tai “Xay dung ké hoach truyén thong cho
dong san pham chdo gao sita mix hat phién ban cai tién Mammy”, tic gia rat ra duoc
mot s6 wu diém va han ché cua dé tai nhu sau:

Vé uu diém

Trong qué trinh thyc hién dé tai, tac gia da nhan dugc su giup d5, gop y nhiét tinh
tir giang vién huéng din — TS. Nguyén Ping Hoang Thu dé bai nghién ctru dugc hoan
thién, chinh chu hon.

Pay 1a bai nghién ctru ma tac gia da dat nhiéu tAm huyét, 1a két qua cua nhitng nd
lyc tim hiéu va nghién ctru théng qua cac ngudn dit liéu thir cap, so cip. Bén canh do,
tac gia da cing c¢d va hé théng lai dugc nhidu kién thirc vé truyén thong Marketing,
thiy duoc gia tri, tAm quan trong cta nhitng kién thirc nay cho viéc hoc tip va nghé
nghiép trong tuong lai.

Pong thoi, tac gia da phan tich cac hoat dong truyén thong cho cac dong san pham
cua Mammy, nhan ra mot s6 uu, han ché véi cac hoat dong ma thuong hiéu da trién
khai dong thoi 1ay d6 da lam co so dé dé xuat mot s6 giai phap giup nang cao hiu qua.

Vé mat han ché

Vi kién thirc va kinh nghiém con chua nhiéu cho nén kho tranh khoi nhiing sai sot
trong qua trinh thyc hién béo céo ciing nhu chua phan tich duoc nhiéu khia canh trong
tirng chién lugc, cac hoat dong dua ra van chua duoc hoan thién.

Khong chi thé, trong qua trinh thyc hién dé tai, tac gia cling gap mat s6 kho khan
trong viéc tim kiém thong tin, sb liéu, c6 nhing tai liéu hay va ngudn uy tin, tin ciy
nhung tac gia khong thé xem duoc thong tin cho nén tic gia van chua danh gia duoc
hét toan dién khia canh truyén thong Marketing, v kién dua ra con mang tinh chat chu
quan.
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